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1. $COPE OF WORK

SCOPE DF WORK

Fogt
~THE MASTER PLAN STUUY
ON
TUR INTEGRATED RURAL DEVELOPMENT -PROJECT

FOR

CAMPAHA DISTRICT

IN
THE DEMOCRATEC SOCIALIST REPUBLIC OF SRI LANKA

AGREED UPON BETWEEN
THE MINISTRY OF PLAN IMPLEMENTATION
AND '
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Slgned at Colombo, thas Ju: . i
of April 1986,

[,’M—""" )

: %Mx%_ciéx__} _
KANEZO TAKEUCHI_
LEADER OF THE PRELIHlNﬂRY

SEYAD MOHAMED
LEBBE MARLKAR

 SECRETARY,
MINISTRY OF PLAN
TMPLEMENTATTON

SURVEY TEAM
THE JAPAN INTERNATIONAL
COOPERATION AGENCY.
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IT.

INTRODUCT LON

In response to thé request of the Government of the Democratlc
Sociélisc.Reprliq oE.Sri Laﬁka} ;hé GCovernment of Japan has
decided to conduct the Master Plgn Study on-:he Integrgted
Rural Development Prdjccf for Campaha District (hereinafter
referred to as “the Study").in.the Deﬁucratic'SOQiaiist
Repﬁblic of Sfi'Lanka, in accordance with the relevant'léws

.

and regulations in force in Japan.

The Japan International Cooperaticn Agency (hgrélnaftéf
ceferred to as "JICA"), the officlal agency responsiblé For
the implemencacion qf technical cbéperation progfams of the
chernmenc.of Japén, wili undertake the Study, in close coépe—

ration with the authorities of the Government of 5ri Lanka.

The present document sets forth the Scope of Work for the Study.

OBJECTIVE

The objective of the Study is'tu_formulate a rural development

plan for Gampaha District with the aim of achleving harmonious

‘socio~econcmic and physicél development in the rural areas of

the districet.



LI,

UUTLINE OF TUE $TUDY

i. Study Arey

Gampalia Discricr adjving

an area of about 1,400 Ka.

the Digtrice,

2. Scope of the Study

1) The scope of the study includes:

- (1) to formulate an integrated rural development plan I[n

(2) to identlfy prioclity prujecr{s) from the above plan.

2) Major ifems to be conducted in the scudy to forwulate the

intepgrated rural development plan will be as [ollows:

v

thg study area with the soclal and economilc aspect,

and

(Phase [ study)

(1) Collectlion and review of relevant infurmatlion and

A

survey on the followlngs.

Natural coanditcion

a. Topogruaphy
b. Meteoroloyy
c. Hydrology
d. Geoloyy

e, Soll

Soclal Cunglttun

a. Population and habltation
b. Social orgpanization

¢, Rural economy

- 123~

Colombe Discricet in the norch and has

The Study covers the rural area of



E.

social Infrastructure:

.

Roads’
Water supply

Healeh

Educacion dnd training

_Electficity

Communicativn

agriculture

Farminyg

Land use

“Land holding

Cropping

Farm machinery

Agricultural Infrastructure

a.

b.

C.

lervigattion and drainage system
Farm roads

Storage faciliries

Agro-sconomy

Marketing system

Farmer's income and productivity
Agricultural credic

Agricultural organization

Extension services

Agro-industry

Iﬁlund-fisheries_
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2 L v : : . :
(2) Iadencilicacion of existing coustraings in ruval develop-

ment.

(3) ILdentification of and evaluation of the development

potentials of land and water resources, soclal Infra-

structucre and manpower resources
'(4) Setting up of developuwene objectives
(5) Formulation of the integrated rural development plan
(6) Making preliminary estimates of costs and benefits

{7) Examinatiocn of the priority ameng the projects and
sectors, and to identify priorvity project(s).

(herelnafter referred to as the Priority Project(s))

3) Major ltems to be studied further for the Prlioricy Proje-

ct(s) will be as follows: (Phase LI study)

(1) Supplementary Data collection and necessary field sur-

vey concerning the Priority Project(s)
(2) Estimaction of expected beneficial area and/or populatiocn

(3) Planning and preliminary design of the Priority

Project(s)

(4) Environmental assessment of the Proposed Project(s)
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STUDY SCHEDUILE

The stddy will consistc ol Uield work in Sri Lanka and home,
office work lo Japan, and will be conducted in avcordance with

the attached tentaclve work schedule.

REPORTS

JICA shall prepave and submic the following reports In Engllsh

to the Government of Sri Lanka.

(1) Inception Report
Twenty (20) copies at the commencement of Phase I fleld

wotk.

{2} Progress Report

Twenty (2G) copies at che end of Phase T fleld work.

(3) Loterim Report

Twenty (200 copies at the end of Phase Il fileld work.

(4) Draft Final Reporc
Twenty (QOQ copies within one (1) month after the end of
Phase II home office work.
The Government of Sci Lankalis requeated to provide its
comments on the Drafc Flnal:Report within one (1)'month

after 1ts receiving.
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{($) Flnal Repove

.', 20 | Skl o .
Farcy (40) cupies within ewo (2) months alter receiviug

the comuents ou the Drafr Fipal Reporc.

VI. UNDEICTAK INGS OF TUHE GOVERNMENT UF SRE LAMKA

£

To Facliicatce smoolh conduct of the Study, the Government of

Sri

(0

(2)

(3

(4)

Lanka shall take necessary measures:
To secure the safery of the Japanese study team

To permit the members of the Japanese study team to
enter, leave and sojourn in $ri Lanka for the duration
of their assignment therein, and exempt them from allen

reglstration requirements and consular fees,

To exemprt the members of che Japanese gtudy team from
taxes, duties, fees and other charpes on equlpment,
machloery and other materials brough inte Sci Lanka for

the conduct of the study.

To exempt the members of the Japanese study team from
income tax and charcges of any kind imposed on or in
connection with any emoluments or allowances pald to the
members of the Japanese study team for thelr services In

connection with the implementatlon of the Study.
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(5) To provide the oecessary fuclilties to-the Japanese study .
team. For the remittance as well as-utllization of funds
treroduced into Scl Lanka from Japan in connection with

the implemenctacion of the Study,

(6) To secure permission for entry lnto privace propertiey .

or restricted area for the coanduct of the Study,

(7) To Securé permission to take all data and documents
related to the Study including photographs out ol Sri

Lanka to Japan by the Japanese study team, and

(8) To.provide medical services as needed. Lts expense will
be chargeable on the members of the Japanese study team.
2) The Covernmenc of S:i Lanka shall bear clalms, 1f any
arises, against the members of the Jabanese stu&y team
vesulting from, occuriﬁg in the course of, or othefwise
connected with the dischérge of their duties in the imple-
mentatioﬁ of the Study; e#cept when such claims arige from
gross negligence ov wiiful misconduct.on the pért of the

members. of the Japanese study team.

3) The Ministry of Plan I[mplemencaction (hereinafetar referred to
as MPL) shall act as counterpart agency. to the Japanese study
team and also as coordinating body to other relevant orpanl-

zation for the smooth implementation of the Study.
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4 ) e v .
) MUL, ac its own expunse, provides the Study Team with the

Following in Couperation with ocher apencies concerned:

(J).Avuiluh!u data and Inforwatlon related to the Study.

(2).C0unterpart personnel bo particlpate 1n.che various
activivies tor the Study,

(3) Sultable office space with necessary equipment in
Colombo and the study area.

(4) C;edentials oc ldeatification cards to the members of
the Study Team.

(5) Appropriate number of vehieles wlith drivers.

VII. UNDERTAKINCGS OF JILCA

For the ilmplementaclon of che Study, the JLICA will take tie

following measures:

I, To send, at its own expense, the Study Team to the Democratic
Socialist Repubtic of Sri Lanka in accordance with the

tentative work schedule, and

2. 'To ‘pursue technelogy transtfer to Sri Lanka counterpart

personnel In the course ‘of the Study.

VILL. JECA and MP1 will consule wleh each other in respect of aay

matter that Is not agreed upon in c¢hils document and may arise

from or in conneccion with the Study.
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A MINUTE OF UMD
Sovernment of Sci Lanka s
For’ the Master Plan Sk

PANDING regarding undertakings of the
pecified in the Scope of Work
udy on Integratad Rural Development

for tha Gampaha district dated 10th April 1y86.

(1) The Japanese ‘Team and the Sei Lankan répresentatives
discussed the content of Lhe Draft Scope of Work
presented by the Japanese Team on 8th April 1986.
Both parties aqreed on the Drafc subject to the following.

1

(i)

{31

Regarding paragraph (vi - 1) item (7), the
Sri Lankan side would make evary affort ta
obtain permission for the Japanese Study
Team to take all data, documents imecluding
photoyraphs relating to the study, out of
Sri Lanka to Japan.

Réyacding paragraph (vi - 4) items (2), {3
& (%), the Sri Lankao side will make every
effort to provide counter part persoanel,
otfice space and vehicles with drivers to
the Japanese Study Team on a mutually agreed
basis,

(2) Sri Lankan delegation requested and the Japanesa Team
agreed to include in the Scope of Work under item F-
Agro-gconomy, a sub item (g) Inland Fisheries.

Signed at Colombe this 10th
day of April 1986.

Ve

SECRETARY,

SEYED MOUAMED LEBBE MARIKAR KUENEZO TAKEUCHI

LEADER OF THE PRELIMINARY

MINISTRY OF PlLAN SURVEY TEAM
IMPLEMENTATION . THE JAPAN INTERNATIONAL

COOPERATION AGENCY .
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AN INTRODUGTION TO PROJECT' PROPOSALS .
IDENTIFIED FOR AN 1 R D P

"IN GAMPAHA DISTRICT.:
Project Title S Integrated Rural Development Project

for Gampaha District.

Pregéred by : .District Planning Unit,
g Kachcheri,

Gampaha.,
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An Intrvoduction to Project Proposals ideﬁtified

for An IRDP in Gampaha District

'Genetalg

. The Island of Srilanka is situated wlthln the tropics and
has a total extent of 65610 sq.k.m. This.is divided into 25 admini-
strative districts, of which, Gampaha District withén area of 1399
.sq/k'h.,'is the 21st in size, but the second larges£ in pepulation.
'Accordlno to the 1981 Census,it had a ‘population of 1.39 million
. and a den81ty of 1007 persons per sq/k.m. Compared to the national
ayerage yhlsflgure is very high., The main reason for this high
denéityof'population is its location in close proximity to the Colombo

District which contains the national capital,

‘Topogfaphically the country can easily be dividéd into two
majgr pérts—the'Central Hill Country.with an elevation of over 1000
fée; above Sea_level and the surrounding lowlands which gfadﬁally
slope towards the sea. The Gampaha District falls entirely within
.the low countyy and accupies the south—weétern plain. Tts topography
qan_bé_described as.generally flat, except for a few hillocks.such
as Walbotale Kanda, Kudumbikanda and Yatawaka Mukalana which rise

to|height of about 500 feet above sea level.

The Gampaha District falls entirely within the Vet Zone
_which receives an annual rainfall of about 2500mm,, mostly from the
South Western Monsoons. The eastern parts of the Pistrict which
adjoin the Hill Country receive a Slightly higher rainfall. Although
the demarcation of the District has been done mainly on administrative
groﬁnds, it has clear natural boundaries. The Kelani Ganga and the
sea form the southern and western boundaries respectively. The

Central HillCouhfry_is the eastern boundary of the District and the.
Maha-oya runs along its nothern margin.

The Gampaha District cbntains_13 of the country's 161 parlia-
mentary constituencies. The M.P's of the Gampaha District represents
approximately 1/12th of the country's population. The electorates
_in the dlSLflCt colnc1de with the divisional level administrative

units whlch are Assistant Government Agents' divisions,

— 135 -



Each division has an Assistant Government Agent coordinating
its administration, development and_welfarE-sefvices. An Assistant
Government Agent's -Division is divided into:a number oforama Sevaka
Divisions for the purpose of'carfying'bﬁt“the
The average number of these G.S. divisions in an A.G, A. area ranges
between 20 and 40, making a total of 444 Ffor the entlre District. .

An A.G.A.'s Divisiqﬁ generally has 3 to 5 villages, the number

lural admlnlstrﬁtton.

being greater in rural areas than in urban areas.

: Reglonal development act1v1t1es calrled out undcr the
District Budoet Dlstrlct Development Counc1l and other I Uevelopment
Programmes: are admlnlstered through these AGA d1v131ons under the
overall direction of the District M1n15ter and his Secretary who 1g

the Government Agent of the District.

Veoumbo,.Gampahé-and Ja-ela aré the:main'towns in the
District and they have a hlgh concentratlon of populatlon. Héwéver,
Negumbo is the only c1ty that has been raised to the status of a
ﬂun61pa1 Council. The general_dlstrlbutlon of the populatlon shows
a heavy ¢oncehtration along the coastal belt and in the two Free
Tradé Zone areas of Katunayake and Blyagama. The_hatunayake Free
Trade Zone occupies the area around ‘the Internatibnél'AirPOrt and
spreads through parts at Katana,Megombo,Minuwangoda and Ja-ela
electofates. The'receﬁtly created Blyagama Free Trade Zone covers a

major portion of the Biyagama electorate.

When compared to the population distribution in the
Colombo District where the urban population is as high'és 78%,the
Gampaha District has an urban population of only 27.8% . rThis
low proportion of urban populatlon is in spite of the fact that no
part of the Gampaha Dlstrlct is wore than 30 wiles distant from the
city of Colombo. The’ proportion of rural population iﬁ.ﬁhe Gampaha
District does not dé#iate from the,nation81 figure of 72.2%. This
high proportion of rural population is a general reflection of the

tack of modern development in the District.
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.The need for Integrated Rural Development in the Gampaha District:

o ~Although the Gampaha District ig situated in close
proximity to the_Colombo:District, there is a clear différence in the
inCOmé Levels and the standards of living of the people in these
two Districts. Except for :some semi urban-arecas along the main roads
and towns, inclujing the Free-Trade Zone suburbs,the district is pre-
-_dominantly tural in character. The two Free Trade Zone aréas_of Katu-
nayake .and Biyégama cater not bnly to the people of the Gahpaha.District

butigqually to those migrating from outside Districts,

- Therefore,the contribution made by_the Free Trade Zones
raising of the income levels and the standard of living of the people
of the Gampaha District is very much limited. The concentration of a
Ltarge population of youths in these factories creates further problems.

This calls for immediate action to provide improved fransport,housing,
sanitation and recreational facilities in the District, especially in

the Free Trade Zone areas.

_ 73% of the total land area of the Gampaha District is
devoted to agriculture. Of this, coconut plantations cover 51% and
padd} lands, 19Z. The remaining area is used for the cultivation. of
rubber and other highland crops. The coconut yiéld'in the Gampaha.Dism
trict is half that of a normal healthy plantation due to unsatisfact-
6ry maintenance. The paddy yield of the District during 1984/85 was
62.7 bushels per acre in Maha, 51.2 in Yala. The main prohlem faced
by paddy cultivation is flooding during Maha and the préwalence of dro~
ught  conditions during Yala. The acreage brought under cultivation
 dﬁfing ¥ala 1is therefore verymuch lower than in Maha. In the Divula-
.pitiyé Rlectoratewhich has the largest acreage under paddy, 97.5% of
the land is cultivatedlih Maha, while only 49% is cultivated in Yala.
7000 acres of asweddﬁmized lands in the District are left uncultivated
due to these lands being water-lagged. Yet another 5000 acres in the

Mathurajawela area lie abandoned due to poor drainage and salinity.
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Paddy cultivation in ‘thL:_Diqtfict'iS—cﬁrfied on mostly'aCCbrdihg"
tradltlonal practices and therefore there is plentyof room for

are made use of and

“to
improvements. DTOVIded‘teChROIOBlcﬂl advanoe
farmers are ready to glve up. tradltlonal practlces.

A change agent programme 1ntroduced through the help of out51de

voluntary corps mlght help in brlnglng about these changes.,-

Altnough there is a falrly developed network of maJor
'roads in theDlstrlct, most rural roads are’ poorly malntalned due’'to
1nsufflc1ency of funds. lhls poor state of roads affects the sriooth
transpotatlon of agrlcultural and other products. The electt1c1ty
 supply networ& has developedalono the main roads and towns. Butfthe
distribution 11nes to v1llages, spec1ally in rural areas, need urgent
attention. This need . is very clearly seen  when we consider the fact
thatin maoyelectorates the MPP's are compelled to devote a ma jor
portlon of their district budget allocation for the erection of
rural electr1olty llnes thus preventlng the use of these funds for

the prOJECtS for whlle they are realJy meant.

'Shallow wells_afe the mainfsourco.of water in the
'Gampaha.District and only a few towns enjoy a pipe-borne water supply.
In the densly populated éreas, pollution ofwell water doeto Qarious
factors has created several'problems. Therefore a scheme of improving
the ﬁuélityof-the drinking water will be of help in faisihg the health

standards of the people.

The standard of 11v1ng of the geople is comparatlvely
low in most of the electorates. The Plectorates of Dompe, Mahara,
Attanagalla, D1vulap1t1ya Mlnuwangoda,ﬂlrlgama Katana and Negombo ﬁave
over 50% of the: populatlon 11v1ng below the poverty line, In electora~
tes like Divulapitiya and erloama thls rdte rises to over 70? The
coastal electorate of Negombo which is falrly urbanlzed has a hlgh
-poverty faté of 65%. There is a high ooncentrotion.of fishér folk
in this town andfmoét of them live at the sﬁﬁéisﬁEnCe'l&vel. Aithough
fishing is rhe maJor occupatlon of the people here, the industrj'
-has'not deveIOped bUfflClEﬂtly to brlng an adequaLe income to those

engaged in it.
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26,9% OflthOSE'qf employable age are unemployed. 79% of those un-
employed have had a fair education; that is, they have studied up to
G.C.E.(0.L.), although they may not have obtained 6 passes at that
'Examinat?on. Unemployment is expecially acute in the rural electorates
~ where POYGFEY is widespread. This shows_the_g;gent need for initiating

_technical and vocational education in the District.

Though higher educatlon facilities are nenerally ava-—
1lab1e, Lhe secondary and higher education institutes in the District
do not succeed in holding the entire student population within the
District, malnly because of the fact that the popular and prestigious
institutions in Colombo are in close proximity; There #8 an annual
outflow of 8000 students due to the lack of saﬁisfactory facilities,
which comp?l parents to send their childreh to Colombo schools., There-
fore.the urgent need for making available af least some SChoois with
sufficient facilities to retain such students within the District
cannbt*be over-emphagized. The daily outflow of a larte number of
students creates problems of transport not only in the Gampaha Dis-
trict, but also in Colombo. Further the costinvglved is an ultimate

loss to the nation,

An integrated development programme, the District has,

in the main, to re-organize its productive sector by introducing better
technology and extension services on the one hand, while on the other,
it has to reinforce the physical and social infrastructure with a

view to uplifting the standard of living of its population.

The following sections willidentify specific develop-

ment areas also make detailed proposals in respect of them.
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A.  Agriculture

'i. DPaddy‘and other field crops.
ii. Coconut and mixed crops:
iii. Minor export crops.

iv.  Home garden crops.

B. -Animal Production and Fisheries
i. . Animal Production.

ii. . Fisherids.

C. Water Resources

i. Major Irrigation
ii.  Minor Irrigation

iii. Rural and Urban Water Supply.

D. . Productive Infrastructure

i, Highways
'1i, Rural Roads

iii. Rural Electrificatinon and Telecommunication

E. Social Infrastructure

i.. Health
ii. Education

iii. Sports and Recreation,

F. Administrative Infrastructure

i. Secretariate and techniques
ii. Project office and equipment

iii. Training.
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3.1

Agriculture:

i

‘ In a development plan for Gampaha District, promotion
of agricultural sector has to be given priority. The urban and
industiial development plans in the Western part of the district

mainly in Free Trade Zone area and suburbs of Colombe District,

no doubt. has a significant impact in thé;_economic output and

employment. But this development does not seem to bring about,

the pxpected " Spread Effects" to the major part that forms ti:z

”hinte;land" of the District. This "hinterland" is the eastern

part consisting of the agricultural and rural electoratesof
Divulapitiya ,Mirigama,Dompe,Katana,Minuvangoda,Attanagalle and
Ggmpaha. This secti:h“occupies 75% and 744 of the land under the
two main crops of the-District, coconut and padgdy respectively.
Further 75% of the total land area of the District belongs to
tﬁese rural electorates . Therefore, unless balanced and speedy:

development in the agyfﬁgtfufaisector is bvgu§kfabaaf. There will

be increased disparity in economic standards of the two sectors

of the District. Further, the undeveloped status of agriculture
results in migration of the population in search of employment
towards the western part and ColomboDistrict, This not only results
in creating further problems but also leaves the agricultural

sector in the same undeveloped status continously. In this context

“agriculture nedd to be transformed into an economic activity

which is attrattive both in terms of income and occupation,

‘capable of competing in equal terms with urban wage earning

activities. Scope for developing the agricultural sector can be

idetified under the following.

A, Increasing the rice yield through and intensive
extension programme with effective training

facilities.

b. Increasing the coconut yield through systamatic
maintenance and fertilizer schemes.
¢. Introduction and encouragiement of inter cropping

and mixed farming in coconut lands.

d. Promotion of the minor export crops and field crops
i.e. Pineapple,Bananas,ﬁabutan,Passion Fruits,

Ginger,Pepper, Turmeric,Coffee and Cloves.
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An assistance proaramme for vegetable and home
narden cropq of Sma]lhold1ng farmsrs. ie. vewetables

_ betal yam, fruits, flowers.

“The major - organlzatlons and agenc1es handllng the’ nct1v1tmes

of Agrlcultural Sector are the Agrlcultural Department, Agrarian services
Depdrtment Minor Export Crops Department Coconut Cultivation Board,
the Agricultural’ DeveIOpment Authority and the’ Agrlculral Tnsurance -
Board. Each of ‘these or ganloatlons has its Reglonal heaJ in the dis-
trict w1th d1v181ona1 offlcers at d1v1510nal and v1llaoe 1evel % |
Divisional level officers of all these 1nst1tut10ns are coordinated

at the 26 Agrlcultural service centres,dlsttlbuted through out the
District. The codrdinatithofficers in these centres are the dgricul-
tural Managers one- ‘for each electorate with their head The Deputy
Provincial DMrector. District Level coordination functlons at a
monthly meeting headed by the Government Agent and participated by all

NDistrict Level Hewds. in the field.

3.1.1. Paddv and other field crops?

Extension services for these crops are_provided:by the
Department of Agriculture through the District and Segment

Level.

Cropns and Extent

(a) Paddy Maha Season 17,ppp ha
Yala Season 12,500 ha.

(b) Other field crops:

Pineapple . 2,217 ha
Banana _ - 2,400
Bamb&tah : | - 105
Passion Fruits - T 150
Vegetables S 750

Root crops o -

( Manioc,sweet potatoes

and yams) - 1,200
Ginger - | - 300
Turmeric - 250
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( Theée crops are cultivated as inter crops in coconut growing
areas) .

: The objectives of the proposals to have an intensive extension
programme, with effective training facilities for the village level
extbnsion workers and the farmers, are to. step up the Qresent rice
yield of 03 metric ton per ha to 04 M/t per ha, within the next
five yearé, together with the expansion of the cultivation of the
fruit‘crops,yegetable crops,and other field crops in the coconut
growing areas by S0% . In addition it is envisaged to increase the
catch crops cultivated in paddy fields between the two cultivatian

seasons which would give economic benefits to small scale farmers.

The extension services to the farmers are péfformed through
the "training and visits" system under the agricultural extension
dnd adaptiva research project of the department of Agriculture.
There are two main District Training Centres located at Walpita and
Abeypuyssa , which conduct the seasonal training for staff and
shbrt training courses for staff of the department and also farmers
and representatives of viil_ge organisations. There are also three
segment training cenrres at Mahara,Mirigama and Galahitiyawa,-where
officers training programmes are conducted on a bi-weckly basis ,
The extension training at these centres are manned by the segment
agricultural officers who are assisted by the subject matter officers
specialised on rice productions subsidimry food crop, lbrticultural

crops, plant protection,home econemic, nutrition,farm machinery and

extension methodology.

The main short comings encountered in the proper functioning
of extension services are as followus,
(a). Lack of m#bility to field staff
(b). Insufficient'training facilities.

(¢). Lack of equipment for field staff,

Improvements to District Agricultural Training Centres
serves the Gampaha District of Agricultural Training needs of the

farmers. The mainobjective of these training centres are to trans-
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fer  new agricﬁltural'technoloo' to Farmers and-youthsxqﬁglocality.{

through short training courses.  In’ the past _these training centres -

four months Lralnlng courscs regularly Lo

have been conducting
of various agrlcultuxal

school. dropouts, farm youths, and membera
Annualy about 7000 to 8000 man days per .centre

organisaktions,
being conducted w1th llmlt resources avallable)

(of training ave
Type of'training;courses.wlll depend on the need of the District.

If.thésé'training centres areito be_iMbroved better
quality training could be conducted. Proposals.for imProveménts are
. to construct.in both céntreé lectura_hallé dormitary, kitqhen:aﬁd
dining hall,workshop,hostel,dairy_sheds and equipmeﬁts?dffice.aquipment,

field equipment,land development and irrigation. and vehi¢les.

Services provided by the Department of Agrarian Services in the

field of agriculture

The Agrarian Services Department:covefs the entire
filed of agriculture through Asst.Commissioners in the District who

are responsihle for carrying out the following functions.

A. Enforcement of Agrafiah_SerVicas law.

B. Supplying of Agricultural Services and inputs
to the farmer.
C. Eétablishment and control of:Agrarian Services
Comhittecs. |
- D. Co=-ordination of Agricultural activities.at the
village level-thrngh.the cultivation officers.

E. Construction and maintenance of minor irrigation,

here are 26 divisional Agrarian Services Centres
providing these services. Each centre looked after by a Divisional
Officer and the activities are carried out from the grass-root level

through 444 cultivation .officers.
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The D1v1310nal Officers at all institutions in the field of agri-
culturo are housed in a Divisional Agrarian Services Centre.
The dlstrlbutlon of Agricultural inputs to farmers takes place at
these centres, Especially fertlllzer ,agro-chemical, scedmpaddy*
ther types of seeds and. planting mater1als are dlstrlbuted from
these centres. Lack of storage facilities,vehicles and equipment has
been - a hindransea to an efficient service. Provision of following

Facilities will enhance the better service to the rural farmer.

A, Trovision of storage facilities for seed paddy,

fertilizer and agro-chemical for twenty agrarian services centres.

B, Provision of twenty five numbers of two wheel

tractors with trailors - and allied equipments.

C. Provision of motor bicycles under a long term

long scheme for divisional officers.

3.1.2, Minor Export Crops:

The department of minor export crops is involved
in the promotion of cultivation of perennial crops such as spice
crops(cinnamon,pepper,clovés,etc)beverage crops (coffee and cocoa)
an¢'other'highland crops (papav,citronella} in the wet and inter-
mediate zones of Sri Lanka. This function is carried out through
a well designed cultivation subsidy scheme (which includes bath
cash subsidies and free planting materials),implemented by District
Level extension net work of the department. The specific functions

of the department in Gampaha District are ;

A. Administration of MEC subsidies mainly to home-
gardens and 'mixed-gardens’

B. Provisions of planting materials to highland

small holdings.
C. Dissemination of technical information to

growers through extension education programmes,which include tarmer

tyraining classes and the establishment of demonstration plots.

The DMEC in Gampaha District, however,is beset

with many bottle-~necks for the succesful implementation of its field

programmes, The main constraints are as follows:
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4. Lack of a  permanent district oLftce, .
B. Lackof Lransport fac111t1e5,_fér exten81ons

C. Inadequacy of extension equ1pment.

In consideration to the above problems of MMEC Gampaha
it is proposed that the following capital ifems are proﬁided.
A. Office equlpment necessary For the Dl@trch office..
(the district office can be houqed in the proposed

secretorate).
B. Vehiéles for the extension staff and transpotation

of plant material.

C. Ixtension equyipment necessary.

If these requirenents are-prdvided the proposed - MEC

targets under the project are as follows;

£987 1988 1989 1990 1991 Total

MEC-MIXED GARDENS 770

Coffee-based{Acs) 300 300 300 300 300 1900

Pepper—based " _ 200 200 200 200 200 1000
Total(Acs) 500 500 . 500 500 S00 2500

I T mm T e e T o /e i s Sy

The two 'Models' ofmixed_gardens (to be in.troduced in

2500 Acres of Coconut lands) are as follows:

Coffee—based | Pepper-based
Model | Model
(2 Aes) | (2 Acs)
Coffee 425 plants Coffee : 150 plants
Peppér : : 125 " . Pepper i 6OC "
Clove : 50" Clove : 50 "
600 800

At full maturicy, say in 1944, the above acreage is expected

to yield the’ follow1ng annual pIOdUCthﬂ levels:

EYpected annual productlou in 1994

Coffee : _ 275,000 1lbs.
Pepper : 264,000 "
Clove . 94,000 "
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3.1.3. ° Coconut and mixed crops:

Out of a total agricultural area of 233,500 acres
in Gampaha District coconut occupies 70% and this constitutes 1,13 230

?plocks of mostly very small lands.

Extent of coconut lands: - (Gampaha District)

Category Percentage of the ' Percentage of the
: . number of land total acreage
_ blocks

‘Below 2 Acres . 78.0 31

02 - 05 Acres - 16.0 28,7

05 - 10 0" 3.9 16.4

10 - 20 " 1.6 14.0
Qver 20 " 0.5 8.9

Distribution of coconut - according to age of trees - Gampaha

District.

' CategOry No.of acres Percentage
0 - 5 vyears 31920 15.96
6 - 15 36440 18.22

16 - 30 45860 22.93
31 - 45 43140 21.57
46, - 60 34840 ' 17.42

Over 60 77740 3.87

" This shows that about 60% of the total coconut plantatien
is in small blocks,below 5 acres and within the age group of 16 to45
years.

Coconut cultivation Board has a Regional office in Gampaha
PDistrict with a Regional Manager as. its head. Extension services
are conducted under the guidance of two specialized assistant managers.
Field Staff consist of 18 coconut development officers and 18 field
officers assisting them. There are 5 fertilizer stores and 2 nurseries

in the District. The coconut development officers are provided with

motor bicycles and there gre two lorries in the Regional office,

transporting fertilizer and planting material.
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Present development activities for the promotion of

coconut cultivation include the following.

1.  Subsidy scheme for 1ep1anL1ng and underplantlng.
| This is'mainly for coconut plants over 60 yre. of abe.
ii. Subsidy schemc for mixed crops lee coffee,pepper
dnd cocoa in coconut lands. .

iii.  Subsidy Scheme for new plantatlons and special
assistance for small holdings less than 1 acre in
extent. ' |

iv. Sub51dy of 12% loan facility through commerc1ml banks
for fertilizers,
v, Instructions to the planters through ﬁhe'extension

service of the coconut cultivation beard.

A project assisted by the Asian Development Bank was in
operation during the perlod 1982-1986 and srovided the '
office bu11d1n°s for the CDB, re51dent131 facllltles and
buildings for fertilizer stores. Further the finance for

the subsidy scheme of replénting mixed cropping and reha-
bilitation was provided under this project and is aiso
provided financial assistaﬁce to modernize coconut'processin

ng industry in the District.

Proposals for the development of coconut in the District.

1. Promotion of mixed crops in coconut lands specially in
emall holdings has to be taken up at an urgent nece-
sgity. The trend in coconut prices from !985 onwards
does not encourage the growers to invest iﬁ'fértilizer,
and other development works. This results in gradual
decrease of their income, Theréfore an additional income..
by way of well planned mixed crops only can stabilize
their positionjand provide facility and enviroment
neceésary to keep the plantation at least in a fair

condition. -
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o The major portion of the coconut lands falling within the
age group.of 60-45 yrs, and covering 44,57 of the total coconut
.:plantatlon in Gampaha Dlstrlct, is suitable for the mixed crops,
peppeti,coffee _and'ginger. It is proposed to set up ﬁucleus
farms ' in selected lands capable in developing as nurseries
suppling- planting material for the next year to the suroundlng
parts. The selected farms can set the example in spreading through
surrounding coconut land until all. coconut lands within the group
come under mixed crops. Initialy those selected farms have to be

r on a
assistance . 5ditable basis. The number of

provided with financial /3
farms selected in the first year can be around 200 - 300 with
a gradial increase 1in the féllowing years, 1In addition to this
ﬁinancigl aid the present subsidy scheme fdr mixed crops,also must

-continue,

The products of small holdings coconut growers . change
hands among the large number of buyers and sellers acting as inter-
mediaté until it reaches the level of semi finished products.
This happens because there is no organizations for these small
holdings'farmers. The District has only 149 copra producing units,
15 o0il mills,28 DC mills, In the copra processing centres traditional
and age old methods are still used and the processing in many cen-
tres are limited to one item. For exampleudbﬂécopra is pfoducad,
husks and shells are again sold to others who again process them
‘as fibre or coconut char cosl in isolated places; This process
of Jchangingyto several.hands and products of 1owx%yaﬁﬁor half
finished products, result in bringing very poor income to the

growers . Mostly the middle men get much more than actual farmers.

Therefore, it is proposed to organize the small scale
farmers in producer societies and setup copra processing centres
and cocohut.shell char coal producing centres with a considerable
capacity. In addition to the present 130 units of copra production,
75 more such centres are proposed ta be established through the
producer society with financial assistance being provided, Modern
techﬁology for these products have to be provided by the coconut

development authority, coconut research board and the coconut culti-

vation board.
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The soc1et1es of the small scale producers have to be coor-

dinated to form larger scale producer Soc1ety and the latter ko ‘main-

'taln modern and large scale processing mills to obtain the econmiés

of scale. Presently there is only one such a large-scale’ soc1ety
in Campah District,'Duna aha coconut produclng society hnd it helps

its membership to obtain a very good’ prlce for theit products.

Under the project this mill can be modernize with technical and .
financial assistance, and it is prgposed'that'at_léast one more such

a mill be sbt up initiating the small scale producer society .to one

large producer society.

Improvement in the Extension Services:: _ _
Considering the large number of = 1,13230 coconut land

blocks, the 18 coconut developlng offjcers find it difficult“to'at;end
the need of 1nstruct10n and information expected. Therefore,

it is proposed to increase the number of this staff by_creating.addiu
tuional 1S posts. Further senior coconut development officers haveto
‘be trained and appointed as deve.lopmént‘agents . ‘This can be

done by training and promating five such offiters each year. impro-
vements of transport facilities to this extension staff also is a

requirement identified at the moment.
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" 3.1.4 Home Garden Crops:

, Home parden type of self employed favvning'is
a tradiﬁiqnal human activity in manyparts of the district. These parts
incldd@_mainly the rural electorates mentioned above,’ Farming is done
in small holdings ranging from half aére to 2 or 3 acres. The crops
grown are;betei,vegetable,yams,fruits and sometimes flowers in the
more urban areas. In‘addition to these crops they generally cultivate
Clittle paﬂéy and coconut, These paddy is mainly for consumption and

where coconut is will be in very poor maintained condition.

_ _ There is a very close and assured market for vege-
table and fruits in the industrial and urban sector and the neigh-
bouripg parts of Colombo District . Betel has continous market and
Gampaha District is the main producer through cut. Recently it has
been even extended to export level through the agenéies like Consel
expo ,Mark fed and the C.W.E.

It is estimated that 60Z of the agricultural
popdlation in the mentioned electorates are totally or partly engagad
in this categoryof farming and hence it has a significant influence
over the rural living standards. Presently there is no agency directly
‘assisting this categqry.of farming, and the possibility of an. intensive
developmehﬁ programme with irrigation facilities, mixed cropping and
developed'methods of seedlings and fertilizing, has to be studied care-
fully. [If such programme is introduced this farming can be raised from
substance level to one of profit earnings. A development plan for

these farmers can . include the fellowing.

A, C.redit facilities to be provided to the farmers for the installatien
of a hand operated pump unit with pipe line., Presently the
entire procesé is with hand water by the members of the family
and the possibility of extension is there for limited. Help
of+a pump can easily double or treble the growing extent in
holding where land is available. A loan scheme can be implemethted
through farmers committees under the guidance of the agricnltural

service centres or the project office.
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Credit facilities for apricultural equiphents . and fertilizer
on a suitable basis.

Extension of the services of agricultural officers trained in
the field of intensive type of home gardening agriculture. -

.It.may' be that no single pattern of'dévelopment'ib applicable

'to all farmers, depending from the' nature of the soil, drainage,

other physical conditions.  An intensive programme will help

in intfodﬁcing ‘growing mushrooms, bes keeping,poiltry and

cattle farming at small level, In this context kind cooperation
of voluntary organisations like " Jabahése = I
organisations of cooperative.voluﬁters” can bé expetted in "re-

forming . the traditional home gardening' +a one of profitable and

interesting ventures.
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3.2 Animal Products and Fisheries:

3.2.1.- Animal Productsk

ﬁnlmal hunbandry plags a 81gn1f1cant role in the economic
of the lower level of the populat1on. Livestock industry . in the coconut
growing elecﬁordtes contain a major share of.lhe dairy industry and
cattle herbs . In the coastal belt pig farming and poultry are the
leading activities.

S With the rapid- growth of urbanpopulation and the

'expanSion of tourist industry and ‘concentration of a wage earning
populatlon around Free Trade area there is heavy demand for wide range
of foodrproducts and therefore the potential for further development

of livestock for eggs ,meat and milk is high.

_ Cattle breeding is done by the small scale paddy and
coconut farmers, generally breeding and average of one to five cows,

_ Whilst supplying a:wide range of food products livestock
industry will make évailable farm yard manuv€ to help crop yields.
Yet aﬁother possibility is the generation of bio-gas,which is being

experimented by various agencies.

rnggggﬂ;n_xhe district. pt@xld;ng‘ the 1nfrastruc*ure for the anlmal

Droductlon 1ndustry It includes a tralnlng institution: ) milk collu

ectlng centres and the central markets. Therefore, the necessity left
out 1§ ¢ programme of assistance to the individual producers to

improve  their productions.

The development approach in the sector can be in the
fbrm of assisting, through a long scheme to the small scale farmers,
and can be implemented through the agricultural authority and the
department of animal productions and health. The selected assistance

must be for mlik cartle breeding, piggery and poultry.
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3.2.2.

" Fisheries thh the absi%tance of

.station, flShrlPS roads.

Fisherios:
By Rasic facilities have beenprov1ded by the ministry of
the Governman for the develop~

ment of the sea water fishing’ 1ndustry Boat yards,eerv1ce
flsherloe communlty centres flShPflES

sales- depot, primary coperatlve c0c1ety, flqherles extension

service soc1et1es eLc, have bean setup to provmde Eac111t1eu

to the fishermen.

As for providing, welfare facilities - to fishermen

- fisheries hou31no scheme have been setup.’ w911s to provide the

water,toilets,beacon lamps ete, have also been provided. However

as they are or 3,000 families within the Vnoombo District
Fisheries Extension Division, facilities provlded so far have

been inadequatel. There are at least. 1,000 persons who are

engaged in the fishing industry.

Number of boats within this district

1. 3 1/2 tons boats (28'-32")" . 346
2, 17'-23! Fibre glass boafs_ ' ' 1763
3. Local boats with outboérd Motor engines 136
4, Local boats {Canoces) 1572
3. Bérges | 38
6. Theppan ' 801

Out of these .3 1/2 ton boats,17'-23'boats and
barges are taken to other parts of the island to be utilised for
fishing. |

The annual fish production of this district is as follows"

1980 _ _ 20136 tons
igg1 - 183227 tons
1982 _ . 21979 tons
'1982 _ Almost 20750 tons
Almost - | ‘ 22050 tons

Progoqalé

.01) TFisheries houses

01) Constructions of the remaining 10 houses in the Negombo
Mankuli fisheries housing scheme. :
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02) Con%tructlon of the 70 houses in the proposed fisheries housing
scheme at Siriwardana place, MAnnakkorya, Negombo.

_WaterSuggli‘ . _
' " Due to the non-avallablllty of pure d inking water almost
 :1006 famllles who reside in the Talahena Peéruwa village council

are in the Negombo e1¢etorate , face severe hardships. Under thé
.Qaterfsupply scheme of the Negombo Munic.ipality drinking water is
-Supﬁliéd only Duwa and Pitipana villages. It would cost Rs.500,000
to improve the water supply scheme.

Fisheries Community Centres:

Construction of a community centre to provide facilities
for the fisherman of 'Pitipana fishing village (fisheries office,
fféé school for children of fishermen , cooperative retail shop
and a common hall for thebenefit of the fishermen could be housed in

this community centre,
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3.3, Hatef'Resources:

3.3.1. .alor [Frl” L10n

‘In. Gampaha District irrigation has been used for
paddy cultlvatlon, malnly in the Attanaglu Oya ba51n, since
1930's. The Attanaglu Oya 1rr1&at10n ‘scheme is the “largest
1rrlgatJon ‘scheme in the Jestern Prov1nce covering about
3,870 ha (9 550 acreu) and con81st1n@ of 23 gub- schemes w1th
'1ndependent systems. Water source of the Scheme is Attana»
galu Oya and its tributaries with a catchment area of 760 Km
which is enou5h_for ‘double crooolng of oaddy. Since the
paddy cultivation area in this basin- extends 1n-the-1ow~1yinﬁ
area stretching along fhe.river course, the Scheme has been
developed by constructing 10 main anicuts; 22 pickup anicuts

and related main canal systems as shown in Fig. 9.

Host. of the structures and canalé in'the Stheme aré
about 50 years old, and, thefefore, .are outdubed 'ﬁd notg
suitable ?or efficient water_management. rurtnermore,
dovmstream cushions of most of the anicuts are undermined
or starting ‘o undermine. ‘the canal system is not function-
ing eff1c1ently due to scoﬁgs which are one of the biggest
drawbacks to achieve effective wa ter management. “In addition
it was found tnat some more pickup anicuts are needed to
maintain the intake'waﬁer level to provide irrigation wéter

to relatively elevated paddy fields.

'In addition to the rehnbllltatlon of the éttanamalu
Oya Scheme, the Oruthota Yagoda Scheme which ig located in
the AGA Division of Gampaha should be improved; Host of
this Scheme area of 485 ha (1,200 acres) have not veen
cultivétea for over a periocd of 12 years due to inundation.
The cause of this 1nundat10n is artificial. Due to lapsed
operation of the hellgaqa-mnlcat located 7 K downstream
of the QOruthota area, from siﬁgle cultivation (iaha) to
double cultivation (maha_& Yala), Yala'cultivation of wvaddy

in the Oruthota area became im,ossible.
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Eehabilit rtion of the A*Lanu[alu Oya and Oruthota
”Yagoda §chemes hlas priority among productive cectors due to
its strong needs and ex DeCtEGhl{h benefits. In case of the
Oruthota Yagoda Scheme, however, certain inves tigatigation
_and study Wlll be necessary in connection with the operation
of~existing.anicuté'looated downstream of the Oruthota area.
.Taking the strong and ursent needs in Gampaha District into
‘consideration, a quick measure (temporary) to solve the
proolem is proposed by prov1d1ng pumping equipment fo farmevrs
vho are cultnvatlng elevated land in order to lower the
1ntake water level of exlstlnb anicuts located downstream of
the Oruthota area.

Drainage Schemes

Sepala Nathawa tla:

- This is essentially a dranage scheme to drain out the
low line fields in Biyagams, Kalaniya, Hanara and part of
Wattala electorates. The main drainage canales drainning
this area are Mudan ¥la which is 6 miles 7 chains long.
Hathawa Ela which branch of at 3 miies 49 chains of Mudun
2la. The length is 1 mile 36 chains. ‘the minor drainages
that drain into these main channels are 1) Sevala ¥la
2) iiakola South 3) Sapugahawela &) fruja “la 5) Hage sla.

This drainage scheme is to benefit 4500 Acres of
- paddy lands which are oresently abondonec due to poor
drainage. The poor drainage is brought apout mainly

inadquate water ways in drains bridges anc culverts.

{alu ¥la - Dandugan Qya

Drainage and Heclapation Scheme

1. Location
Dandugan Oya carries part .of the runoff for
284 sq. mls. of %he Attanagalu Oya catchment. T% crossges
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the Colombo - Hlnuwan‘oaa boud oeiveeﬂ the 16th‘and 17¢h m110
past and: flows in a areat meanaer into. the Neg omuo LagoonL
Kalﬁ Ila: takes off near un9901nt where Dandu&an Oya cross
the-Colombo ~ Winuwangoda ﬁoad and falls into the parent:
stream ayiin héar Seéduws, about 5 mile upgtream of the RallWJy

llne from Colombo to. Negombo.f

2 Present D081t10n

The scheme area is dralned oy tne Dandu{an Oya whlch
QlSuhalyﬁi into the Hewombo Lagoon. The Ilood waters of '
Dandugar. Oya are ‘neld up conulaerably due to the deltalc~
nature of the land and neandering stream. Dr inage to about
1600 acres of paddy lands (reco ned above +.1f0' .5, 1. )
on ‘both sides of Dandugan Oya and additional highland is
considerable due to the Slaggish flow caused by the existing
conditions. The bved of the river is also badly silted up.
These lands areHSubjectéd to inundation twice a yegr and the

duration of the flood is sometimes about a month.

There is a rockoutorp in the river bed about ¥ mile
upstream of thé'Seeduwa bridge. Immediately downstream of
the Seediuwa sridge the banks of the river have been = -
encroached'by neavy growith: including vamnboo. _This-growﬁh
should be cleared back to the line of the originalzbanks.

The Kalu Ela about 2% miles long and 15ft. in bed
width was constructed years apo to ease the flow of Dandugan
Oya, The Kalu Hla Helps the Dandugannoya:wéterS'to-by.pass
about 8 miles of a meandering trace and it also helps to
case the drainage difficulties of the padcy tracts around it.
The ¥Kalu ¥la isg now heavily silted up and is in a very bad

condition.
The secondary canal running north from the river to

the International Air rort, parallel to railway line requires
desilting and subject to lowering of the invert of a culvert.
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3.3.2;' Minor Irripation:

Minor 1rr1gat10n works in the district is handle
by the department of Agrarian Services . Althoﬁgh greater importance
is glven to maJor irrigation network W1th1n the Attanagalu owa,
ethe paddy cultlvatlon of the rest of the district is entlrely
‘based on the.rdln water preserved through minor irrigation,
:There'are70ver 100  such minor tanks , connected canels and aver

500 anlcuts and retaining walls to be constructed and maintained
by the department of Agrarian Services. The prOper maintenance of
these minor irrigation works is hampered or awing to lack of funds.
Following are the urgent needs of the minor irrigation netwerk in

the district.
. Urgent repairs to anicuts.
. Fixing screvw gates to anicuts,
. Desliting channels and . tanks..

1

2

3

4, Construction of new anicuts ,
5. Construction of channel bunds,
6

. Cutting of new channels.

Following assistance will be needed for the technical

of ficers wno do Ene mdlntendnce and repairs umder tinls scnewe.

1. Necessary equipment like Thiodolite,survey
equipment cupboards, and drawing boards, letter
drawing sets, and drawing sets.

2. Transport facilities £or the duties such as
inspection, obtaining measurements estimating,
inspection of work by way of providing motor

bicycles.

— 159~



At the presént moment, the fivst. 1nvestment promoLlon
zone under the. greater Lolombo economlc comm1331on is belng setup
-at Katunayake in cloqe ptox1m1ty to ‘the Katunayake Internatlonal air.
port.

~About 30 1ndusnr1es are’ dlleady belng sntup and 1t 1is expecied
that thlS w1111ncrea%e Lo ovnr 60 Nlthlu the next yearor so._: e
The waster water from the respectlve 1ndustr1es wou]d be dlscharged 1nt0
a common sewer. and led into a sewetage treatment plant whlch has been

de31gned by the ﬂatlonal water Supply and drﬁlnage boqrd It is expected
that . about one mllllon gallons of treated waste water wlll be d13~ '
charged into the Dandugan oya per day The dralnege canals in the
scheme-are have to be so d?epned and wldened as to be capable of _
coping up w1th this dlscharge. It should be ohhlred that thls dlscharge
from the 1ndustrlal zone into the Dandugan oya does not contain anythln

that could be harmful for the growth of the paddy plant.

Progosals: _
1.1 Constructlon af 4 new anmcuts at Kotuaoda Bolanda,

Ellowlta Karandawe]a and Polgaswatta

1.2 Rehabllltatlon of 10 maln ‘anicuts 1nclud1ng downstreams
protect3on and replacement of gates.

1.3 Supp]v of machinery and equipment for malntenance

and rehabilitation of canal systems.

Supply of irriga;ion pumps (diesel dfiVen) for elevated

4]

area of about 200 ha near Welikada anicut.

3. Drainage Sﬁhemes.

3.1 De511t1ng of Sepala Nathawa,

3.2 Drainage and reclamation of Kalu ela (Dandugan oya).
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" 3.3.3.. Kural and Urban Water Supply

Watcr' supply in the District of Gampaha mainly QPDGhdu
of shallow wells except for a fewtowms where pice borne
water ig available. '

National vater supply and drainage 8oard has now u
_undertaken to provide Wesgtern coetal area with pipe borne
water under world bank assistante.

_ ‘It is also propesed to provide water gupply schemes to
Veyangoda, Pugoda, Minuwangoda, Wittambuwa and Malwana under
'UNICEF*' Assistance.

'.Although following water supply Scheﬁes have been
identified as very important.

_ These Schemes could not be undertaken due ito lack of
funds. Hence »- propose to under take these Schemes undexr the
Io.:fL.Dan

1. Mirigama water supply Scheme
2. Divulapitiya o

3. Yakkala L

4, Katunayake Seeduwa
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3

4 Productive Infra—structure¢

Highways.

et et et

" Maintenance of roads in Gampaha District has been. - .

carried:ouﬁ by the Road Majntenancé Contractors-under

tho teohnlcal and flnanclal control of the Road

.Developmant-Authorlty. The net-work of roads in

Gampaha is ‘well developed .and most roads are asphalt
paved. Howsvex some of the ekisting roads have
deteriorated beyond economlcal rapalrs due to:

1nsufflolent funds for malntenanca. Slnca Gampaha

District is within the wet zone constant rainfall

sesms to hampsr good maintenance.

Total mileage of the highways in tho Gampaha Distrio®

could be classifiad in the following manner.

1. 'A' Grade roads 109 miles.
2. 'B' Grade roads 294 miles.
3. ¢! Grade roads 260 . miles.
4, D' Grade rOads 262 miles.

Maintenance and improvement of the above roads have not

‘been carried out systematlcally due to lack of funds.

As 4 result the condltlon of the roads has been deterloratedo

The_improvement of deterlorated roads is a key to upgrade
the living standard of Gampaha peopié and to"prOMOfe
to pick an uninterrupted franspomt of products such as

coconut, paddy etc. to main towns.

Proposals .

1. Improvement of above roads including widening where-ever

NeCcesSsSary.
2:1 Construction of a bridge at Mutuwadiya.
2:2 Reconsfruction of the following 6 bridges.

Seeduwa -~ Udugampola-Road,Bridge Nosj2
Katunayake - Véyahgbda Road, Bridge No. 1/6.
Palliyawatta - Lansiyawatta'Road,:Bfidge no.1/1.
Veyangoda - Ruwanwslla Road, Bridge No.1/1.
Veyangoda - Kai*Eliya Road' Bridge No.1/2.

Klrlnlelta - Ganemulla Road, Bridge No.1/8.
~162



3._Supply 0; aquipment, materials and machlnerJ for road
malntenance and lmprovements.

'_3:1 Motor.Grader ~ 01 No.
3:2 Jesp C - 01 No.
3:3 Motor Cycles - 02 Nos,
344 Méta1'Crﬁshers ~ 02 Nos.

(small sizs)

3:5 Materials such as bitumen.
"4 3 2 Rural Roads

Rural roads extend over a vexry large arsa in the eastern
and rural eclactoratss. Most of these roads are gravellad
‘and running %o a length of about 400 miles and maintained

by the,37'sub offices of the District Development Council.

Th@icondition of these roads affect the rural farmsr
because the in and out transportation of their products
are mostly done through thess roads. Further they have
an influance over all economic and sacial and cultural

activities of thase psoplas.

Pus to the limitation of funds the District Development
Council is not in a position to maintain these roads
properly. iherefofa,_assistance from the project is an
urgent naed'to improve the conditions of thése roads.
The'following squipment and machinery are nacassary to
the Diétrict Davelopment Council for the improvemnet of

the rural roads.

1. A Motor Grader.

2+ Two trucks for the transportation of gravel to the
interior areas.

3. Two Road Rollers for the continucus maintenance.

4. Ona'Loader;

4 : 3 Rural Elecirification.

The Gampaha Districit falls under the overall purview of
the North Westorn Division of the Ceylon Electricity
Board and the 13 Electorates lie within the areas of

four Area Englneers, viz. Kelaniya, Ja-ela, Gampaha and

- Negombo.
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The District of Gampaha is séivad by khe Nationél Eleotrioity
- Grid of the Csylon ElootricityuBoard. A_greator part'of tho"
thirteen electorates falling within the Distriet boundaries is
covered by the Sub transmission and High Ten51on Dlstrlbufion

System at- 33 Ky and 11 KV respeoslvnTV._

The follow1ng foatures of the exmsting transmissmon and
. sub transmission nat work w1th1n the Gampaha Dlstrlot mdy he

noted.
(a) 220 KV main @ranvwiscion‘liné running thrbﬁgh the
.blctract and Seerng two Grld Subﬂstatlons, one at
Biyagama {capacity 2X250 MVA) and other at Kotugoda
(capa01ty 2X250 MVA).

(b) 132 KV Trgnsmlsalon Iihe running fhroogh the Dompe

eloctoratae.

(¢) Extensive net work'of'33 KV'subéfransmission'1ihéé
serving a large numbor of consumer sub—stations'faading
individual consumers, distribution sub-stations for
Local Authorities and sub-stations for Rural Electrifi-

cation Schemes.

(a) Locallsed net works of 11 KV ngh Ten31on Dlstrlbutlon
‘Dines orlglnatlng several Primary Sub- statlons and
serving lical consumers as in the case of (c) above

through a serles of stao down transformer Sub~stat10nsa

(e) 80 MW Dissel . Generatlng Station at Sapugaskanda for
Thermal back up of the CEB System. '

fost of the Aveas in the District ave within reach of the
existing sub-transmission and dlgh Tension net work and a greater
part oi the developed Urban Areas are servede Some of the Rural
Areas have been prov;ded elsctrlclty through Rural nlectrlticatlon
Schsmes undertaksn by ths ﬂejlon Electrlclty Board from tlmc to

time.

3. RURAL BL3CTRIFICATION

'The Gampaha District has been 1nc1uded in’ the Rural
Blectrification Proaect funded by the ADB. Funds released from
the Decantrallsed Budget are also utlllzed to carry out smallexr

Rural Electrlfmcatlon Schemes, Sohedule A_(attached) provides
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' Eroﬁiﬁes.'a list of Rural Electrificatibn Schemes included in

the onﬂgnlng ADB RE Project under three headings viz. Schemas
completed up to and of+ 1985, Schemes in hand and Schemes which
havcbeen planhed for oxecution in 1986 - 87. The estimated cost

of  the. first fwo categorlas is also indicated. In addltlon the
Sohedule gives the approximate value of Small Rural Electrification
_ Sohemes (mostly extensions to low tension distribution lines),

which have been completed up to the end of 1985,

4. CDNSTRAINTS IN THE IMPLEMENTATION OF RURAL ELECTRIFICATION
SCHEMES .

' All Rural-Eiectrification Schemes funded various sourcas ars
carried out by the Construction Units of the Ceylon Electricity
Board attached to the North Western Division of the CEB.

Dﬁe td ,the héavy work load of the Construction Units, the
Qiécution'of Rural Electrification Schemss has not procesdad
as programmedo Steps have been taken to correct this problem
by giying out part df the construction work on contract to
local contractors who have baen selscted on the basis of open

tenders

With this arrangement in opsration, it is expected that the

prasent programme of work could be completsd by 1987,

PROPOSALS UNDER IRDP.

It is suggested that a suiltable number of villages be selscted
for electrification under the IRDP. Village areas for Rural
Electrification proposals undertaken ag part of the integratsd
Rural Development Project have to be initially identified by
the Project Authorities as part of the Integrated Programms
envisaged for theDistrict. Such propesals should ideally form
part of thﬁ.infra»structural input %o support the overall

development proposals contained within the IRDP. Project.

1t ié thepefore necessary for the Project Aunthorities %o first
identify areas which have to be provided electricity and inform
the CEB, after which a more detailed investigation will bae
carfiad out by the RE Project Branche. A repori will be submitted
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submitted indicating the nature-and‘bxtent“ofawork,'tha
approxmmate cost; the antlcmpatad consumar potential and -

revenus, along w1th a simple working out of the annual revenue
return ‘as a percantgge of the implementaiion costs. Thls indsx
would sexve as general indicator of  the Vlablllty of ‘tha Schemes.
A computor. programme for working out’ Internal Eeorontlc Hate of

Return (IERR) is also available..

Rural Blectvification Schemes for implementation under the Project
could then bs finally daclded upon on, the basls of thlb roport and
an order of prlorluy worksd out to suit the programme of work-
forming part of the Integrated Rural Development Programms .

These dspgcts will be the responsibility of " the PTOjééﬁ Aufhofity.

Thereafter the Ceylon Electrlclty Board will undertake to oonstrupt
maintain and operate the Schemes. The total constructlon cost is
payable in advance accordlng to the ordsr of prlorlty dec1ded

upon by the Progect AuthorltlBSo--
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3+ 5 = Social Infra-structure.

O

3;5;1 - Health

The health btatuu of the people in Gaapaha District
as measured by the standard indices such as crude birth rate
16.1(1984), crude death rate 5. 8(1984), maternal mortality
0.3 (1980),‘inf5nt mortality rate 24(1980),neonatal mortality
rate 16, 5(1980) and life expectancy of 66 compares favour-
8bly with those of other districts that have satisfactory
heglth s#atus. Yu.'var;atlons in health states of the people

. of different health aress in the district are evident.

The rate of acute malnutrition is around 7.7 while
dhronic malnutrition stands at 13.4 . On studying the mox-
bidity snd mortslity patterns during the year 1965 to 1984

.1t is noticed that major cauges for moxbidity snd mortslity
sre infectious and parssitic disesces,diseases of the res-
plratory syqtem, oymplications of pregnancy and child blrth
acute myocardlal infection, slow foetal growth, foetal mal—

nutrltlon and immsturity.

_ The disease pabttern also shows an emergence of

diseases that are present with development, industrialization
and urbanization such as cardio vascular disesses, oceupational
diseases; insecticide poisoning, accidents ate., while at the
same time diseases due to poor environmentsl sanitstion, lack
of safe water, malnutrition and poor housing still remain in

the fore front.

Table 1 - Gampaha District Sri Lanka
Crude birth rate . 16.1 (1984) . 26,2 {1983)

Crude death rate 5.8 (1934) 5.1 {1983)

. Infsnt mortality rate 24.0 (1984) 34.4 (1983)
Meternal mortality rate .35 (1984) .8 (1883)

:Though the ﬁealth status indicates in Gampaha District
in general show a satisfactory state, there are pockets of
'popuigﬁions where the health ststus needs improvemwnt. Such
areas include the electorates of_Divulapitiya, liirigams,
| Attanagalle, Dompe, Gampaha and Minuwsngoda. As such this
'ﬁroject.ooncentrates on the npliftment of the health status

of the section of the population thei needs it most.
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P - m e

Health Service Provision in Campohe District:
There were 132,007 indoor patients and & total of
2,373,776 0.P.D. visito.in the 48 health institutions in

Gampahe Distriet during 1985.

Table  2: _ _ .
Indicators for monitoring HiA availability
of PHC in Gampsha District.
: ) Rkt - el B - - o st ‘""'““;"I"
T2 3.1 3.2 { 3.3} 4 5 | 6.
RS RN FRAn S AR B S B
Gampaha 74,3 | 83.3 62,1 [60.6 | 67.7 . 53.8 £ 9> {613

(1981) l(1981) [1984) K1984)[(1984) [1984) [(19809[1980)

t

o | o
66.8 16644 | 65.4 | 47 179 |T6.4

Sri Lenka §69.6' 66.6 '
i P ]_ N

i
A
i
;
|

[N F U,

% of populstion with water at home or vicihity.
2. % of population with adequate ssnitary facilities at home
or viciiitj '
3. % Infants imninised with.
3.1. 3B.C.G.
3.2, FL T
3.3. 0.ELV. |
4, % of pregnant'womeﬁ immunised against Tetanus Toxoid.
5. % of women atiended to by treined health staff during
pregnancy.'
6. % of numger of deliveries a¥ institutions,

As seen from tha abovg table the avallability of PUC with
regard to immunigation, maternal cere and child care had been low

when compared with the nstional figures in Gampahe District.
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Tavle 37:

Hospital Statistics : 1985

Health-lnstit&tions in the selected aress of Gampaha District:

——— e

Wame of Hospital -~ Bed strength Total indoor Total outdoor

patients patients

Base Hospital,

~ Gempaha 337 27,0884 237,302

B.H.,Watupitivels 333 28,847 164,842

B.H. , Negombo ; 333 25,778 242,750
District Hospital,

Divulapitiya. 38 8,177 ' 110,2947
D.H., Mirigama. 183 12,175 130,426
D.H.Minuwangoda 75 8,358 85,518
D.H. ,Domype. ' 108 8,379 118,30
Peripheral Unit,

' Radawana 64 2,943 50,155
P.U., Akaragama 12 615 17,218
7 Central Dispensaries
& Waternity Homes . 104

Table 4 :

Manpower facilities in the District : 1985

Actual Ho. per 1000
: _ numbe{ population
Medical Officers ( Inclusive of Specialists
& Hedical Officers of Health) 65 .04
Asst. Medical Practitioners 65 .04
Staff Nurses 336 .22
?ublic.Héalth Murses 21 »01
Public Health Inspectors 68 04
Family Health lorkers (Public Heslth) 281 .18
Pamily Health Jorkers (Institution) 117
Pharmacists 17
iledical Laboratory Technologists 16
Disﬁensers _ . 29
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Problems/Deficienoiés in health care délive:y systemst

{1) uoverage of the entire Dopulatlon of the selected arnas with

(2)

(3}

(4)

(5)

(8)

: ESoeﬂtlal neelth care is not satisfactoxry. Populatmon incteased

from 300 pér sq. km. to 600 per sq.km during the last 10 VOATS
but the 1mprovements in health care dellvery durlmg the same

pexriod could not cope to thxs s;tuatlon.

Compared to other areas, health services. prov1sion in thase aress

are low. Tarﬂets to be achieved under 1mmunlsatlon, ante natsl

_ care during the year 198% could not be accomplishad.

Table 5 :

Tnmimisation Coverage

-

Targets Achiefed

Kochchikade ii. 0.4.(D1vulanltlja) 82% - 65%
Kirindiwela iH. o.u.(Dompe and psrt of - R

. Attanagalle) 824 ' 755
Miiigama' M. 0.H. : T5% . 7359%
Gempaha H.0.H. ' 90% - 65%%

Mortality and morbidity from diasrrhoeal diseases are high in-

these &read :
Patients  Dsaths

Kirindiwels i1.0.H. ares 173 1
Mirigama M.0.H. ares ' ' 81 8
Gampaha M.0.H. area . 182 1

In the selected sreas oven the private sector health facilities
avallahle are inadeouéte; Tt is also reported thet there are few un-

PR

qualified practltlonerg aus untrained mldwlves praculsln jtheﬂe aress.

Administrative divigions that are the AGA lelsipns do not correspond
to the MOH Divisions in the present system lesding to meny adminis-
trative problems. ' ' '

Coordination oetneen preventlve and curative services is inadequate.

Due to absence of a proper referral oystem the utilisotion of
smaller institutions is subgpiimal. Patients often by pass these

institutions leading to over crowding of mejor institutions,

Promotive and preventive sspects of health care do aot receive
adequate attention though 60 ;4 of patients seen at outdoor and

indoor are suffering from preventable diseases.
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- (9) Soclal resources and cownunity participation ore not fully .
utiliced.

( 10)Inadequate supervisiry and logistic sunport.

(4)

ge

ca

i

ii.

tii.

3ve

In ordexr to corrsct the above deficiencies in the
lected ‘areas this proposal attempts to restructure the health
re delivery system through.

Establishment of ¢ number oflGramodaya Health Centres to
‘provide one unit for a cluster of villages of about 3,000
-péopie, zo that the essentisl health care is asvailable to
all.peaple close to their howes.

Promotion of community participstion through tarping of
comnunity resolirces.

Promotion of inter-sectorzl coordination at local levels
ineluding coordinstion with GO s.

Strengthning the network of divisional and sub-divisional
héalth_ceﬁ%res So &8 %Yo ensure logistic supervicoxy snd
referfal support to Gramodsya Health Centres and

Eraﬁuei Tuncticnal intersrstion of curative and preventive

with emphasis on its preventive component.

Qbjectives:

iMain Qbjectives:

''o establish a health system based upon primary heslth care

~approach wiich 2rovides esgential health care ta the entire

population in the selected ereas using 8 large me&sure of

“eormunity participatipn and locally appropriate health

.'by the provision of en adequate nunber of “rimary Hec

technologies.

Specific objectives:

i. %o strenzthen heal’h care delivery at the local level

ik Orore
Qotiplexes with Gramedsya Health Cantres Mfor sroups of
villages), upgraded Sub-Divisional and Divisional Healﬁh
Centres.

ii. %o achieve integretion of promotive, preventive and

curative health services, aiming at provision of compreiensive

health caxre
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311° otreaml¢nu the guoerv130rv and roferral eombonents of the diutrlct

health cere systeﬂﬂ
iv. to create adequatelv trained, orientéd'aqd moﬁavafed'cadreiof
health per50nuel with ampha51s on PHu Workers ( Pemily Healtﬁ
Uorkers = FH ) _ :
v. to raise coamuiity participation to an adequate labe} in order %o

develop PHC activities amoﬁglpoaulatlon groun

| {HE PROPOSED 'THRSE-TIER® DHO uaIPLuX

Fig, 1.

Health Commiiteed\ 151 remod va Health Centres cl*nlc cun Primary

of Gremodeys T et Unit.
Mandolayss . residence { 1: 3, OOO papulatlon
Zealth Cormittees - 31 Sub- d1v1Q1onal deal*h bentre .. #irst Level
: L Aeferral iMmit
of Pr adesh;va 7 Divisionel Health Centres one ' one for 5 OM o
mandalayas for each AGA divicion . Second Level
Approximately neferrél Gplt
| 3 Referral Units
District wethunsitiwela . uein Referral
Conmittes Hegonbo = Unit.
Gampaha

Hospitals

5..Major-bompqnents:

-Ine project proposel nas the following m2jor combonents :

Restracting the health care system by -

a. establishing primery healih complexes (7) comprising (a) upgraded(Bi
and new Divisional Heslth Centres (2) Sub-Divisional Health Centres(31

and (b} new Gramodaya Heelth Centres (151)

b. arovision of requlred personpel suitably treined ?nd re~orlenuing
the exlstlng personnel at tae P.0.T. complexes.

C. provision of essentisl equlpment, supplies and trans )ort for the

health facilities, | |

inprovemsnys in 3 hase haSQltala to cater o refefrals.

‘2., involvement of cotwunLtJ ks nlsatlon and non-yovernmentel

zssocietions in health dGVelopﬁent work.
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6 . DI§CI \LPL‘TOl

meroveﬂent of the present neal h care drllverv systan

In order to eljmlnate the wealmesses in an otherwise good network

ox health faoLlltleu, and specifically to estaulish a8 more rationslly
_organlsed health care system which inproves the access of the entire
population to essentisl healih care, the Droaect ains to accomplish
she 1ntegratlon of the leld*Onul sub~dlv1alon61 and villege level
pealth fﬁ0111tlea into = composmte primory health care complex - the

'
central object of the new netional F.i.o.model. To this end, it is
proposed to establish Gramodaya iealth Centres ((I3) as the hasic
geriphgral institution for sach Grama Sevalke Area {(Administrztive
subfdivisionrof the Ascistsnt Government Agent (AGA)_diﬂision includes
group_ofDVillages} with an average of 3,:97 peanle, or about A0 hguse-
lolds. The CHC will be suppotted Ly the existing Central Dispeusaries
'ﬁhich'are‘to ve uprreded into Sub-Divisional Health Cenires by adding
physicél facilities and stefi, and new Sub-Divisionsl lle2lth Centres Yo
serve a Dopulatlo“ of 20,72G. :h S3Ce will serve s+ the Tirst refeiral

e
tier and supervisory tier for the GUCs.

Similarly, one J¢v131onal Hea lth Cen=-ve is to be osizblish be
usprading the existing rurel hos pitals seripheral unit or by
establishing new cwnires, in esch of the ».{.4. divisians, to serve

& population of £9,000.

4t the base of the pyramid will be the Zramodayz Health Centre {&C)
mzuned by e PN (PEi). It is stipulated shat there will be pue &IC
for each CGreme Sevaka area., The zim of providing the GiHC 1= two-Told.

Pirstly, 1t will provide a work-place for the v vithin the copmunity.

At present, %ie FII) attends to £ fewexr number of home deliveries, and

» the szhsence of a residence, does not usuelly stay within the apmunity.
e resultine shsentaess, compoéunded by oonoX auralies, equipnent

A

sunervision and referral system, ssriously discradits the periphexal

facilities. The provision of hausing will remedy tals.
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Secondly, the GHC will provide the much nosded base from

which PHC ssrvices ‘will flow to the aommun1ty w1th its active
support and partloipabion, through further development of -
¥illage Level Volunteers (VLV) and V1llaga Health Committees
{VHC ).

Sub-Divisional Hoalth 'Centres (SDHG) - This institution will
be under an AMP (Sub-Divisional Health offider) and will Have

two PHIIL, and FHW and one dlspenqer on its staff. These
parsennel will woxk soth in the 1nst1tutlon and in the fieldu-

The SDHC will provzde supervision and referral support to tha
'Gramodaya Health Gentras, 1ts spaclfic functions are pressn%ed

in flgure 2e

Within the basic pfinciplé_%hat n6 facilitiés will be downgraded ,
%o begin with all existing Rural Hospitals, Central Dispensaries
cum Maﬁerniﬁy_ﬂomes and Central Dispensafies wiil‘be convertad
into Sub-Divisional Health Centres. Eventuall&, each A.G.Ae
Division will have five SDHCC totalllng to about 31 w1th1n the

selected’ area.

s

Divisional Health Cen‘ire (DEC) ~ One Divisional Health Cantra

will be established in eamch A.G.A. Division. These centres will
have inpatient facilities (about 60 beds)iand will provide an
integrated curative and pfaventive:servicéso_?reséntly working
peripheral units and small District Hospital will be convartad
into DHCC by strengthening them appropriately. Eventually
there;will be about 7 DHCC at the rate of one_in each A.G.A,

Divisione

The Divisional Health Centre is needed by a Divisional Hoalth
O0fficer. The DHC will not only serve as a referral unit for |
the SDHCC in its ambit, but also pr0v1des supsrvisory, 1oglstic
and technical suppor{ to the HDHCC and the GHCC. The sfaff of
the DHC will move into villages to provide and supervise any.
health care in support of those being provided by the staff of
SDHCC and GHCC. '

In 1981 District Davelopmsnt Councils were alected in each of

the 24 Districts of the country. Planning of the development

activities of tho district haalth services form part of their

respohsibility. Divisional and village level of tﬁase counclils

namely, Pradeshiya Mandalayas and Gramodaya Mandalayas.ara also
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are also being sstablished.

A mechanism for integrated development of the division is
available through Pradeshiya Mandalayas. The haads of various
goverﬁment departments at that level, includihg the Divisional
Healﬁﬁ'officsr. aro ex-officio members of the same. Certain
galactad voluntary agencies are also represented thavein.

This mechanism will be strengtnen to ensurs full and continuing
support to health devslopment in thisarea.

Tha.caﬁsative factors behind the mobility and mortality in

the c@untry are seemed %to be closely related to poor sanitation,
malnutrition, unsafe Wgter and diseases rssulting there from
‘are diarrhiel diseases, communicable diseases, infections and
parasitic‘diseases,'aneamias, immatuarity ete. The services
directed towards such health problems have besn identified and
directed towards the suscoptible population.

The main featurss of this proposals as presented are

1. A three' tiered referral system at the community level which

will form a PHC complex.

2, The provision of an integrated health care sarvicas, and

3. An infra“strﬁcture more amenable to better management.

The essential support service system such as health information,
planning and management, supplies and logistics are being
'étrengthan by the onﬂgoing project for strengthening District
Level planhing'and management system and procedures in support
of PHC development.
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2 pducation.

Gamapaha District covers 13 electorates ‘and has 17
Education Circuits of which 9 aro “in the Gampaha Reglon '
and the rest are 1n Minuwangoda-Regiono Accordlﬂg

to 1981 census the diutrmct had a. population of

A 389 490 of which 72 2 par ceant-was - ruralq Thls

dlstrlct has a hlgher participation rats in educatmon -
than the Distrmc%_of_ﬁolombop' In.19$1 88. 7 pax cant
of the population of the Gampaha District in the age

'spén 5 14'aﬁtended sdhool. The'COrresponding per.

centageb for the Colombo Dlstrlct and Srl Lanka were

87.1 and  84. 8 respsctively. The Dlstrlct also has a wide

net work of~schools reaching out to ths_remotsst village,

in the area. In all'thefe are 45 Pirivenas and 596 schools
which 1nc1ude 38 =1 AB with Advanced Level Science facilities
99 1¢ with Advancsd Level-arts and commerce, 273 thh
classes up to Gensral Certificate of Education (Ordinary
Lavel) and 86 primary schools, with a total of studant
populatlon of 299,565. Howsver, parameters such as

population densmty and tranSport facilities confer advantages
agsociated with urbanization in some areas of the District.

As a result the size of the -school vary. Small schools

‘are generally located in the remote and uncongenial areas

where the social eéonoﬁic and'edUGatioﬁal levels of ths

‘inhabitants'are;raiatively'ldw..The disadvantages agsocigted

with poor environments are reflected in schools which

nave inadequate lnfra sbructural facilities resultlng in

comparatively low sﬁandard of education. It has besn

observed_that_the number of grade repeaters and drop outs
tao is high in the remote wvillage schools}-Dug to the
lack of facilifies in the schools in. ths District nearly
5137 students daily travel to Colombo (Ref. Ministry of
Education 3/PP/P/4 datod 25.04.1984). o

"Hence if immediate steps are not taken to avert this

situation the problsm will be aggravated in the years %o
comse. According to the Three Year Investmeht.?lan prepared

by the Department of'Educétion, Gampaha, after a very

¢lose study of this situation the followlng problams

were identified :

1. The students flow from this District to Colombo.
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2¢ The student flow from rural to urban schools within
“tho District itself. |

3. The education wastage dus to the following facts:

" (a) dua to the flow from »ural areas to urban areas

< some rural schools ara'aepleted.
(b) The high rate of dro outs, grade repasaters and
- the non-schocl goers.
4. The poor management of soms Principals as First Line
Managers. '
5« The lack of facilities in schools.
With a view to solving ithese problems the following proposals
are preéented,
(1) To establish an imstitute of Technology at Yakkalae

(2) To raise at laast three schools inthe District to- the
lavel of prastigeous schools in Colembo by providing
» buildings, equipment and othsr facilities,.

(3) Po gstablish 4 fully equipped primary schools to bs

on par with the @restigeoug Erimary schools in Colombo.
(4) To establish 8 Divisional EBducation Offices.
“(5) To develop 13 cors schools of the school clusters.
{6) To defelop 3 Pirivenas.
(7) To sstablish an Bducation Management and Research Cenire.

The details of these proposals have been prepared by the

Regional. Director of Education, Gampaha.
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Sports and Recreation.

Gampaha District has always excelled in the fisld

of SpOTtoo It has produced many of the mombers of

the national 5port teams. But it is really rsgretting
to note that ths Dlstrlct has very poor facilitles
avallabla in the field of sportso

In this context a prime requirement for. the ﬁistrict

is a Stadium in a. central placee A% present we do

not have at least a 400 metre track for our athletas°
There are iwo 400 metre tracks belonging to two ‘schools
but at two extrems ends of the District. Thersfors,

a Stadium .with modexrn fécilifies within the Eapi%él
town and two or ihree Spaéioﬁs play grbundsgtb s0rVve
the youths in interior electorates like Divulépitiya
and Dompe will be of great halp in upllfting the social
life of %the rural peoplee

There is a District Sports officer attached to the
Kachcheri and Divisional Sports Officsrs in the
Assistant Government Agent Divisions. Although these
offlcers are full time angaged in tralnlng and dlrectiﬁg
the young populatlon to achieve the benifits of Sports
and athletics a difficulty facad is the non avamlabllity
of sufficisnt sports material. Therefore a scheme to
provide sports goods spediaily'to_Sports Clubs in rural

arsas has te be considered as an urgent nead-

For the promotion of cultural activities in the District
we suggest that a cultural centre with a large hall
be constructed along with the Stadium. It should include

facilities for the %raining of local artists.
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6 Adminisfrative Infra-struciure.

Being rocently created as a new administrative unit,

Gampaha District has very limited resources available -in

- the functloning of its administrative machinery. Therefors,
- an integrated_developmanf plan for the district must
necessarilyincooperate measures for the dévalopmsnt and

_,impIOVement of the administrative infra-siructuré and

the personnel, in order %o avoid a possible implementation
ZaD.

When the District was formed from a part of the former

Colombo District under the Constliution of the Democratic

Socialist Republic of 1978, the administrativs offices

~were located in various available buildings around Gampaha

town and most of them still function in these isolated
buildingso Departmant of Surwvey, Buildings, Local Government,
Housing, Land Registry, Minor Exports, Co-operatives, l
Irfigatibn'and institutions like Agricultural Development
Authority, Land Reform Commission and Highway Authority

are thus scattered away from the District Ministry. And the
District Officer of Health and Fisheries are stationed at
places as far as 20 miles in Maligawatta and Negombo
regpeciively. This situation inevitably creates problems

of communicétion and inability of exchanging mutual benefits.
Therafore, housing the key Administrative Offices together
in one Sscretarial is of high priority.

This Secretariatb should include as a part of it an air
conditioning Record Room to sore ths documents of wvital
importance like the records pertaining to births, deaths,
marriages and duplicates of legal documents pertaining to
landse. At present about'126,700 such records and an
annual intake of about 20,000 to 32,000 are kept
unprotected exposed to excessive heat and humidity facing
the danger of decay. Further in order %o keep pace with
the modern technological davelopment, modernization of
the administrative process is essential. A computer Unit

with photo copying facilities, housed in tha'Sacretariat

- can serve all the Department Offices and help in saving

vagt volume of manpower spent on documentation and other
paper work. Similarly a printing unit with modern techniqus
' ~ 179 —



will help most of thHese offices to get.théir”printing dona
without rushing o Colombs and cther places. I+t has been
ostimated that the volume of printing work in theiDiétrict
Ministry, thé Davelonmént Gouncil, Election'office, Edudation-
Department and other offices annually raquire is more ‘than

sufficient for the runnlng ‘of the press.

The Project 0ffice constituting a part of the main
Secretariat should cbn%ain.the_necesséry squipment and
facilities:for the bffices-angaged in.fha impleménfafiona
In this réspeét it has to be stressed that the District does .
not possess tha benefit of acqumuiatéd'resdurces'Qvér a long
périod like vehicles, residantial.quarters, communication
facilities and other equipment, which the othen distfictg

Bnjoys

Summary of Proposals for the development of A&ministrativs

infrag-gtructure are given balow.

1. A four storyod Secretariat to house 15 District Level
0ffices with space area of 4 x 27,000 sq. ft._lncluding
the following '

L. Computer Unit.
IT. Adr condltloned space. of 4000 sq. £t. for the
Record Room°
III. Printing Press - medium scale to handle the printing

work of the 15 departments with necessary equ1pments,

2. Requesting fo: the Project Office with nscessaxy

squipment.
3. Residgntigl quartérs for projec% officars.
4o Two Jeeps.
SOITelecommuniéation facilities for ths officersrin the prolect.

6. Training facilities for the projact staff.
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