











































































































































































































































	IV. WOOD RESOURCES
	3. Pulpwood Cost
	3-2 Cost Analysis
	3-2-1 Operating Cost
	3-2-2 Other Cost

	3-3 Cost of Logs in the Future


	V. RENOVATION PLAN
	1. PICOP's Renovation Project
	1-1 Basic Policy of the Project
	1-2 Objective Facilities in Renovation
	1-3 Production Capacity
	1-4 Investment

	2. Outline of Renovation Plan
	2-1 Plan A
	2-2 Plan B

	3. Product Mix
	4. Demand Forecast
	4-1 Method of Demand Forecast
	4-2 Demand Forecast of Newsprint
	4-3 Demand Forecast of Containerboard

	5. Production and Sales Schedule of Paper and Paperboard
	5-1 Production and Sales Schedule for Newsprint Grades
	5-1-1 Product Grades of Newsprint
	5-1-2 Production Schedule for Newsprint Grade

	5-2 Production and Sales Schedule for Containerboard
	5-2-1 Plan A
	5-2-2 Plan B


	6. Pulp Combination Plan and Production Schedule
	6-1 Pulp Combination Plan for Newsprint
	6-2 Pulp Combination Plan for Containerboard
	6-3 Pulp Production Schedule and Pulping Capacity
	6-3-1 Annual Pulp Requirement
	6-3-2 Capacity of Pulping and Ancillary Equipment


	7. Contents of Renovation Work and Personnel Plan
	7-1 Plan A
	7-2 Plan B

	8. Plant Cost
	9. Construction Schedule and Organization

	VI. FINANCIAL AND ECONOMIC EVALUATION
	1. General
	1-1 Basic Condition in Financial Analysis
	1-2 Expected Profit Increase

	2. Production and Sales Schedule
	2-1 Production and Sales Schedule
	2-1-1 Production and Sales Without Renovation
	2-1-2 Production and Sales After Renovation

	2-2 Selling Price of Products

	3. Total Capital Requirement and Source of Fund
	3-1 Total Capital Requirement
	3-2 Source of Fund
	3-2-1 Raising Plan of Fund
	3-2-2 Financing Condition of Long Term Foreign Loan


	4. Manufacturing Cost
	4-1 Material Requirement
	4-2 Variable Cost
	4-3 Fixed Cost
	4-4 Income Tax
	4-5 Other Cost

	5. Financial Analysis
	5-1 Term of Financial Analysis
	5-2 Profitability of Investment
	5-2-1 Return on Investment (ROI)
	5-2-2 Internal Rate of Return (IRR)
	5-2-3 Payback Period

	5-3 Discussions on Profitability of Investment
	5-4 Sensitivity Analysis
	5-5 Prospective Income Account throughout PICOP
	5-5-1 Prospective Income Account
	5-5-2 Effectiveness of Renovation Work

	5-6 Discussion on Financing Plan

	6. Economic Evaluation


