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I INTRGDUCTION
In response to the request of the Covernment df'fhe Repuhiic of Ecuador -

( hereinafter referred to as "the Gc?érnment of-Ecdgdor”), the Govérnmentruf
Japan decided to conduct the Féasihi}ity Stud?_on'Guayaquil City Urban
Transpartation Plan in the Republic of Ecuador ( he;eiﬁafter reférred'to-as
"the Study™),in accordaﬁce with the relevant laws and régulations in force
in Japan. _ _
" The Japan Intermational Couperatfun Agency ( hereinafter referred to as
"IiCA"), the official agenecy responsible for the implementatinﬁ‘af the
technfca! cogperation orogrammes of the Govefument_of Japan, w#ill undertake
the Study in ciose cooperation with_the'authnrities'of the Govefnméntfef
Ecnador. _ | :

The present duchment sets forth the Scope of Wark for the Study.

I QBJECTIVES OF THE STUDY

The objectives of the Study are

(1) ta ezamine the technical and economic feasibility of the Deveiopment
Project of Mass Rapid Tramsit ( hereipafter referred to as MRT) north-sauth
route so as tao cnntribute ta the optimum_planningVOf the Pruject.

(2) to pursue technolagy transfer te Ecuadurian counterpart persomnel

in the cource of. the Study.

M SCOPE OF THE STUDY

In order to achieve the objectives, the Study will cover the following

items:

1. Data collection. _

2. Land survey along the MRT route.
3. Supplementary traffic survey.

4. Demand forecast.

A-11
m



5. MRT'9lan.

()

(2)

(3)
(4)
(5)
(5)
(7)

(3)

route alignment and station location.

gperation ﬁfan,

rdTiing stock pldﬁ.

railway facilities plan.

management'plan' B 7

IMPTUYPmEBt plan of big intersection related to the MRT route.
construcflun scheduel

cost estimate.

{8) econemic analysis.

(LO)flnanclal ana1331s

8. Study related to the HRT

(1)
(2)

lmpruvement nlan of bus route related to the HRT route

land use plan along the XRT route.

(3) assessment of environmental impacts.

¥ STUDY SCHEOULE

The whale york'will.be canduéted in accordance with the attached teatative

stﬁd? scheddle.

Vf REPDRTS
JICA HIII prepare and subnlt the fallowing reports in Fnglish to the

Trarflc Comissian of the Province of Guayas ( hereinafter referred to as

“tﬁe-?raffic Co#iSsidn ).

1. Inception Hebért
-_Thlrty (30) cap:es _
At the beg:nnlng of ‘the fleld survey.

2. Prugress Repurt

Thirty (30) capies. _
At the end af the comple‘;nn af the field survey
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3. Interim Repart

Thirty (301 copies.

Within four (4) months after the end of the field sur?e?:
‘ 4. Qraft Final Repart

Thirty (39) copies.

Within eight (8) months after the end of the field survey.

The Traffic Comission will pravide lICﬁ'with its comments within ome momth
after the receipt of the Draft Finmal Report. ' ' |
5. Final Report

Fifty (50) copies.

Within two (2) menths after recenpt af the hovernment uf Fcuador comnents

gn the draft final report.

VI UNDERTAKING OF THE GOVERNKENT OF ECUADOOR

1. Ta facilitate the smooth implementatjan af the”Study, the Gavernment af

Ecuador shall take necessary measures:

(1) to secure the safety of the Japanese study. teas.

(2) ta permit tﬁe members of the Japaﬁgse studyntéam.tﬂ enter, leave and
sojourn in Ecuadar for the duration of their assignment therein, aﬁd'ekeﬁpt
them from alien registration requirements.' '

(3) to ezempt the members of the Japanese study tean.from tazes, ditieé énd
other charges on equipment, machinery and ather matexlals brought inte
Ecuader for the implementation of the Study.

(4) to exempt the members of the Japanese study team from 1ncume tax and
ather charges of any kind imposed om or in cennectien with any emoluments ar
aillowances pdld to the members of the Japanese study team fcr the1r serv1ces
in connection with the implementation of the Studg '

(5) to provide the necessary facilities to the Japamese study team for
the remittances as well as utilities of fund intrqdude&'intn Ecuadar
from Japan in connecticnm with tﬁe implementatidn'cf ﬁhé Study; o

(§) ta provide the medical services as neeaded andgifs expenses will be

N

chargeable on the m fbers of the Japanese study team.




(7) to secure permission to take all data and.dbcument ( inciuding
phdtcgréphsA) related to the Study out of Ecuador to Japan by the Japanese
studj_feam;

2. The-GbVernment_df Ecuador shall bear claims, if any arises, against the
- memoers of_the Japanese study team resulting from. accurring im the course
of ov atherwise connected with the discharge of their duties in the
jioaplementation of the Study..except when such claims arise from grnss'
negiigéﬁce3or wilful misconduct om the part of the members of the Japanmese
study team.

3. TE& Traffic Comission shall act as counterpart agency to the Japanese
s;udf team and_alsd as coordinating body in relation with other
gbvernmeﬁtal and nen-governmental orgaﬁizations cuncernéd for the smoath
implémentatinn of ‘the Study.

4. The Traffic GComission shall, at its own expense, provide the Japanese
studg team with the followings, im cooperation with cthér'relevant
organizations:

(1) available data and informsation related to the Study.

(2) counterpart personnel.

(3) credentials aor identification cards.

(4) suitable affice space with nmecessary equipment and services for the
Japanese study team. |

(5) appropriate number of vehicles with drivers.

(8) necessary office instruments for the Study, such as typewriter,

phota-copier, etc.

VI UNDERTAKING OF JICA

Far the implenentatiaﬁ af the Study, JICA will take necessary measures:

1. to dispatch, at its own egpense, the Japanese study team to Ecuador.

3. to pursue techmalogy transfer to the Ecuadorian counterpart personnel in

Ehe c0urse of the tudy.
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YH JICA and the Traffic Comission 'ﬁfll_' ébn#_{i‘lf '.gi.'i':.h‘.-eagh-::‘othei' _in-;‘re.s"béi;"t'
of any matter : that ‘is nat agreed. u'p'oix in this dbcﬁﬁ_entlahd may ariSES_fr.gm:..: :
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‘Appendix A.4  RECORD OF DISCUSSIONS ON THE INCEPTION REPORT

| RECORD. OF  DISCUSSIONS
©ON THE, f’INCE?TmN*nEﬁORT

“FOR THE FEASIBxLITY STUDY ON: GUAYAQUIL CITY URBAN

e TRANSPORTATION PLAN IN REPUBLIC OF ECUADOR

' :;Two Jo1nt meet1ngs for the above mﬂnt1oned study were held on 7 th October, -

1985 at the governor s 0ff1ce of the Prov1nce of Guayas and on 8 th at the -

Traff1c Conmnss1on of the Province of Guayas to d1scuss the Incept1on Report
prepared by the Japan Internat1ona1 Cooperatlon Agency (J.I.C.A.).

i”Attendants from the Ecuadorlan side and the Japanese M1ss1on are 1lsted in -

Attachment =1,

'”The meet1ngs were co- cha1red by Abogado (lawyer) da1me Nebot Saad1, Pres1dent
of theExannnve Comm1ttee for Mass Transport for Guayaqu11 c1ty, and . by Dr.

professor Yosh131 Matsumoto Leader of the Japanese M1ss1on

1.

. Thws Record of D1scuss1ons 11sts ma1n 1tems d1scussed in the meetxngs

Before d1scuss1ng the Incept1on Report Ecuador1an side expressed that it
wou1d be very 1mportant to open the MRT as soon as possible, even though -
only a part. of the who]e route, and strongly requested that the Japanese

government wou1d give every convenience to complete this MRT (Mass Rap1d -

- Transit) proaect wh11etdapanese Mission replied that these matters were -
- out of charge'of the Mission and agreed to convey the request to the Japa-

nese government

Inceptlon Report has been agreed by both s1des through the following d1scu

_351ons

:12 1 Ecuador1an s1de requested, on proccedang with the study, to work out

- the. proaect §0 as’ to reduce the total progect cost to the utmost and
4tto make the MRT fare not very h1gh in compar1son w1th the present bus
“fare ]evel, and Japanese Mission. aff1rmed that these: points would be
t1nd1spensab1e factors to raising feasibility of the project.

: ,_2f2“ As for the obgect route of the study, Ecuadorian side hoped that a -

S voute from the center of the city to the west, the area of Febres Cor,

."dero, wou]d be exam1ned in add1t1on to the north~south route, while ~.

Janapese’ N1ss1on exp]a1ned that the object route of the study had -

—————
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been agﬁeed in the seqeefwork and the route toward the west was con
cluded to be with the second prnr1ty next to the north-south in the

Master Plan study. Then Lcuador1an s1de ‘manifested expectat1on of

the west route be1ng studied in the future.

2-3  0Of about 13 k1lometers of. the whole route, the - Incept1on Report 111us-
' trates the route divisions start1ng_from the Bus Terminal (the northern
extremity of the kdUte)'fer demand forecast in its page - 14, while E-
cuadorian side demanded that the section adverse]y startlng from Guasmo
{the southern extrem1ty of the route) shou]d be also nxannned and con~
sequent1y both cases were adopted for analxzat1on

2-4 Ecuadorian side hoped that ‘the 0ut11ne of the study. wou1d be reported -
as soon as possab]e for prepar1ng the next stage to rea11zat1on of the
project.

2-5 Undertakings by the Traffic Commission
Undertak1ngs by the Traffic Comm1ss1on were agreed as shown 1n Attach-
ment - 2 by both sides. ) ' _

3. The Traffic Commission earnestly hoped for the transfer of techno1ogy to Ea

cuadorian counterparts, especially tra1n1nq them in Japan. L

4. Attachments 7
The followings are attached to this'Record of'Disccussioné.

1) Attachment - 1: Attendants-of the discussions
2} Attachment - 2:  Undertakings by the Traffic Commission.

Guayaquil, Ecuador
October 10, 1985

[Pl ¥
Signed b ; qr S1gned by

g Y (A ;
Director of Technical Department, ' Progect Manager of Study Team
Traffic Commission of the . Prov1nce of
Guayas.

“Signed by:
" Leader
of -the Japanese M1sswon

iWitness
A-18



'Attachmént -1

Attendants of the discussions

A. Ecuadorian side

A1 Executive Committee for Mass Transport for Guayaquil City
(Unidad Ejecutora del Transporte Masive de 1a ciudad de Guayaquil)

1) Ab. Jaime Nebot Saadi - Presidente - Gob. de la Provincia
2)' 1n§. Réﬁ} Estrada - - Vice-Presidente

3)'4Ih§;_Ledp01do Benites - Director Ejecutivo

4) César Durdn Bailén - Miembro de la Unidad

5) Ab. Esteban Amador - Miembro de la Unidad

6) ‘Ab. Gerardo Wong Monroy Secretario.

I

A.2 Traffic‘Conmﬁssion of the Province of Guayas

(Comisién]dé Transito del Guayas C.T.G.)

7) Ab. Jaime Vernaza Trujillo
Director Ejecutivo de la C.T.G.
8) 1Ing. Arturo Cabrera Sotomayor
" Director del Dpto. de Ingenieria de C.T.G.
9} Sr. Henry Aulestia Canales
Departamento de Ingenieria de C.T.G.
10) Econ. Evaristo Vill1én Mateo
Departamento de Ingenierfa de C.T.G.
11} Sr. Jdkge Vera Burgos
Departamento de Ingenier?a de C.T.G.

B. Japanese Committee

B-1.

8-2

Advisory Commi ttee

1) Dr. Yoshiji Matsumoto ......... e
2) Mr. Kazuo Notake ......coveuviveninnennene

J.1.C.A. Study Team

3} Mr, Etsutaro Iimuro ........coooviieniennn.
4). Mr. Kotaro Yamada .......cceevrriiioieione
5) Mr. Takeski ISBji +eeoonvenverinnneenenenn

6) Mr. Hiroshi Oguchi ......coovvvves Chetees

A-19
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Leader of the Mission
Member

"Projec Manager
Member -
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B-3

Sei‘i(:hiro Yamazaki ‘.Q.l.; i.l ."_Oll_..i..:l.;.... '... Member‘ B

7) Mr.

8) Mr. Yoshinao Sawahata ....... e

9) Mr. Tsuneyoshi Jitsuhara ......voocevevenednn o "

10)  Mr. Junichi Tshihara «....eeivvicionveceneene " |

11) - Mr. Ryosuke TtOh .....oeeereenns. i T

12) Mr. Takeo Okuno-1...,,‘.....,.;...g.,;..i,.;;. »

13) Mr. Masashi Suzuki ....... O S

Coordinator _ _ _ .

14) Mr. Takaaki Oiwa ......... Ceeeenranreiaes e Japan_Internétiona13
: o ‘ : : - Cooperation Agency

Interpreter _ - o

15) Mr. Yasuo Torii

A-20



Attadhmenf u:2"'

Undertak1ngs by the Traff1c Comm1ssion are presented be]low

1)7

Counterpart personne] for the Study

”'4 or 5 persons in all shall be a331gned to cover ‘the fo]]ow1ng fields
"and work together with the Japanese Study Team.

_Economy

Land use

'_"Traffic survey
- Road planning

2)

3)

‘Bus transport
‘Legal advice and public relat1on to relevant authorities

0ff1ce space, equ1pment, etc

a. To provide roons enough for needs of the Study Team and Counterpaft,
‘and for surveyors, with necessary office furniture such as desks and
‘chairs, desks'for drawing, book cases, lockers, etc.

b, To prov1de a 1arge hall temporar11y for 1nterv1ews explanations and

tra1n1ng for surveyors.

:p.'”Toiprovide about 25 folding type chairs for suveyors on the survey -

' S1tes

0ff1ce 1nstruments '

-Office 1nstruments which'are necessary for the Study Team shall be pro-

' vided. 4'

4)

Typewriter ' Others

. J
Telephone o | | ‘% j‘/”{_/
‘Photo-copier :

Refbigebafor--

o watéﬁ_Spr1y-Service = (33?2;1

-Vehicles with drivers

o 2 cars (1 station wagon type and 1 sma]l truck type)

5)

_}A typxst who can understand English for exclusive needs of the Study -

w1th dr1vers shall be provided.

10ther 0ff1ce staff
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6)

Team are provided.

To help the Study Team hire laborers necessary for‘ the study who are paid
by expense of the Study ¥eam

A22



Appendix A.5  RECORD OF DISCUSSIONS ON THE PROGRESS REPORT

RECbRD oF 'D‘ISCUSS'-IO'NS

ON THE PROGRESS REPORT

FOR THE FEASIBILITY STUDY ON GUAYAQUIL CITY URBAN

e TRANSPORTA1ION PLAN IN REPUBLIC OF ECUADOR

- The jofﬁt meetﬁhg for the aboVe;mentidned study was held on the 22 nd%
November, 1985 at ‘the Traffxc Commission of the Province of Guayas -
{C.T.6.}. to dlscuss ‘the Progress Report prepared by the Japar Interna-
1't1ona1 Cooperatlon Agency (JICA)

Attendants from the Ecuador1an s1de and the Japanese Mission are 1lis-
ted in Attachment -1,

The meet1ng was cha1rmaned by Hr. Coranel Lcdo F1av10 Mar1duena, Sub~
_ execut1ve d1rect0r of - the Traff1c Comm1ss1on

'Thls Record of D1scus51ons 1lsts maln 1tems d1scussed in the meeting .

Sl Before dascu551ng the Progress Report the Ecuadorian side expres -
sed their sincere grat1tude to the Japanese Mission for the works -
of the Feas1b111ty Study in Guayaquil, and in return the Japanese -
M1ss1on aiso expressed their thanks for a11 the conven1ence and coo

perat10n rendered to the Study Team.

2. The Progress Report has been agreed upon by both sides through the

following discussions..

2+1 .

Alternatives of the MRT (Mass Rapid Transportat1on} route

(1) The northern part of the route.

For -the three alternatives (A), (B) and (C) presented in the

Report which were shown in Attachment -2, the Ecuadorian side-
stated that alternative {A) should be undesirable due to many-
big Structures of the'present and on-going elevated intersec -
tioheu-HoweVer; it was deciaed that all ef'them_would be exami

~ned to make clear the difference in the construction cost and

ethe demand, etc',-among theimn.

(2)

The southern part of the route ahead of Guasmo
For ‘the two a]ternatzves, one is the straight 11ne and the -~

other 1s the curved to avoid the b1g intersection under pilan -

ning of the ring road and Av. 25 de Julio, the Ecuadorian side

exp1a1ned ‘that the straight Tine would be very possible becau-

se the dimensions of the 1nterchange should be altered to a -

smal] ones. A-23



2-2
(1)

(@

2-4

Occupancy of the pub]xc Tand by the route i
The Ecuadorian side approved the’ 1ocat10n of  the MRT ter-
minal station in front of the Term1na] Terrestre {the bus

terminal) and the route passage along the Term1na1 Terres .
tre within the land of the C.T.G.

The Ecuador side alsa approved the voute accuparicy in the -

airport along Av. de 1as Américas up to Circulo de las =«

Banderas on condition that the MRT should nbfihindér the
airport master.plan, and requested to consider.the;éddp -
tion of the elevated type as far as circumstancésgwpuld -
allow. | )

Expropr}at1on of pr1vate lands, houses, etc

The Ecuadorian side stated that 1t would be. very poss1b]e
- to expropriate pr1vate 1ands 1nc1ud1ng houses for this -
project by giving their owners its subst1tut1on lots or -

compensat1on

Aiternative of the MRT system

The Japanese side exp1a1ned that a1though some of the syS

tems which had been examined in the Master Plan study -
would be tested further, the urban railway {incliding the
light rail transit) seemed to be very promising; while -
the Ecuadorian side manifested that they did vot have a -

different view from the conclusion of the Master Plan sin
‘ce the urban railway has been accepted w1de1y among per -

sons concerned

The Traffic Commission earnestly hoped forrthe.transfén of . -

technology - to Ecuadorian counterbarts. espetidl?y
training them in Japan. '

Attachments
The followings are attached to this Record of Discussions.

1) Attachment -1: Attendants of the d1scuss1ons
2) Attachment —2.;A}ternat1ves of the route

A-24
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Guayaquil, Ecuador.
" November 25, 1985

Signed by: T Signed by: ¢
TARTURO CABRERA SOTOMAYOR ™
Director of Technical Department _ Project Manager of Study Team
Traffic Commission of the Province of
Guayas '
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Attachment -1

Attendants of the discussions

Fcuadorian Side

1.

Comisidn de Trénsito del Guayas {C.T.6.)
. Sr. Tnte. Crnel. Lcdo. FLAVIQ MARIDUERA
Sub-Director Ejecutivo de la C.T.G.
. Sr. Tnte. Crnel. Ab. WALTER QROZCO
Jefe Provincial de Transito del Guayas
. Dr. MIGUEL MONTALVO MALO
Sub-Jefe Provincial de Trdnsito del Suayas
. Sr. Ing. ARTURO CABRERA SOTOMAYOR '
Director del Departamento de Ingenieria de da C.T. G.
. Unidad EJecutora de Transporte Masivo de ]a Ciudad de Guayaqu1]
. Sr. Ing. LEOPOLDO BENITEZ :
Director Ejecutivo - : ,h“
. Ministerio de Obras Piblicas y Comunicaciones (M.0.P.) .
. Sr. Ing. EDUARDO MONCAYO MARMOL _ _ _ '
Subsecretario del M.0.P. ]
. Municipio de Guayaquil
. Arg. LUIS MOREIRA
Jefe de Planificacion del Departamento.Urbano de la ciudad de Guayaﬂ
quil.
. Srta. LOURBES BECERRA
Sub-Directora Departamento de Urban1zac1on Y Planificacidn
. Fondo de Desarrollo Urbano de Guayaquil
. Sr. Ing. DAVID FLORES
Director Encargado
. Fuerza Aérea Ecuatoriana F.A.E.
. Sr. Ing. ALIRIO ZAMBRAND
Jefe del Departamento de Infraestructura del Aeropuerto
. Aviacién'CiviT.

. Sr. COLON GONZALES

Jefe de la Unidad Ejecutora del Nuevo Aeropuerto
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8. “Ecuadorian Counterparts

-‘Départamentofde:Ingeniekia de la C.T.G.

“Sr. Econ. Evaristo Villéh Mateo
Sr. Arq. Tobias Narea Mufioz
Sr. Henry Au]estia Canales

Japanese Side

1. ‘Advisory Committee

- Mr.

Hisayuki Tanaka -------:- Leader of the Mission

2. Study Team

“Mr.
Mr.
Mr.

Mr
Mr.
Mr.
Mr.
Mr.

Mr.

Mr

 Hirotosh1 Yamakawa-?-né--

Yoshinao Sawahata- ---—---

Etsﬁtérb Timuro -----~ - Project Manager
Kotaro Yamada-—>¥h~~ﬁj—Member
Hiroshi Oguchi -------=-- "

Hiroyuki Takami ---------- " L//
Seiichiro Yamazaki+---- — qjﬂ

Takeshi Isaji ------------ o |
Keﬁji Araki ------ PO u. . Cﬁé

. Mitsunori Shibuya-------

3. JICA Coordinator

Mrf

fRyuuzo Nakajima .-- - -- .. Japan International Cooperation Agency

4. Interpreter

Hr.

:A1bert Kimura
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Appendix A.6 RECORD OF DISCUSSIONS ON THE INTERIM REPORT

RECORD OF DISCUSSIONS

ON THE INTERIM REPORT.

FOR THE FEASIBILITY STUDY ON GUAYAQUIL CITY URBAN. .

TRANSPORTATION PLAN IN REPUBLIC OF ECUADOR

The joint meeting for the above-mentioned study was held on the 17th
March, 1986 at the Traffic Commission of the Province of Guayas -
(C.T.G) to discuss the Interim Report prepared by the Japan Interna-
tional Cooperation Agency (JICA}.

Attendants from the Ecuadorian side and the Japanese Mission are Iié
" ted in Attachment -1. o

The meeting was chairmaned by Mr. Coronel Ledo. Flavio Mariduefia, -
Sub~executive director of the Traffic Commission,

- This Record of Discussions lists main items discussed in the meeting.

1. The Interim Report has been agreed upon by both sides through the'
following discussions.

(1) The MRT route sé1ectﬁon /§£

0f the several alternatives of the MRT route, the one recom -
mended in- the Interim.Report was accepted unanimousiy hy Ecua-
dorian side (see Attachment -2). . /[{

(2) The MRT system
. Of the three system alternatives, the Light Urban Railway was
- also accepted by the Ecuadorian side to be the best one for -

- this praject.

(3) Occupancy of the public land by the MRT and its acquisition cost
The Ecuadorian side approved the occupancy of the public land
by the MRT route finally selected, and explained that no cost -
was needed to pay for the use of the public Tand such as over -
the roads, inside the Terminal Terrestre and the airport,etc.
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(4) The opening section of the route at the f1rst stage
The Ecuadorian side hoped that the whole route of about 15
kilometers from the Terminal Terrestre to Guasmo should be
commenced to operate at the same time for conven1ence of -
the both extrem1t1es of the route in the Term1na1 Terres -
tre and Guasmo, and man1fested that at Ieast the' sect10n ~
between the Terminal Terrestre and Centro Civico 9.1 Km)
should be opened if the whole” route would be d1ff1cu1t._w _
While - the Japanese side exp1a1ned that the opening section,
its year and the extention wou]d be proposed later in'the -
Draft Final Report from the. V1ewpo1nts of the economic eva
luations and the f?ﬂﬁﬂC]&] ana?ys1s, and so on.

(5) Prospects of the MRT fare necessary for the project
The Japanese side explained’ that ‘the fare necessahy for the
project would be 20 -~ 25 Su;res 1n price of 1985 for a r1de, S
depending on the annual ‘interest o. the f1nance applied to - _' .
the initial investment cost, wh11e the Ecuadorxan side mani~ - ’

fested that it would be reasonable 1in compar1son with the -
present ]eve] of the bus fare.

(6) The organxzat1on of the MRT system’
The Ecuadorian side stated that as there might be many organs
re1at1ng to the organization of the MRT system to be estab11
shed newly, they would study th1s problem further basing on
the Japanese reconmendation. o -

2. The Traffic Comm1ss1on earnestly hoped for the transfer of tech—
nology to Ecuadorian counterparts, especially tra1n1ng them in
Japan, o e

3. Attachments
The followings are attached to this Record of D1scuss10ns

1) Attachment =1: Attendants of the d1scuss1ons
2) Attachment ~2: The route finally selected -
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Guayaquil, Ecuador

March 17, 1986

Ufl “/Signed by: '-&5!_1___5‘.,4"" ks

Signed by:

_ 'ARTURO CABRERA SOTOMAYOR © ETSUTARO TTMURO
Director of Techinical Department Project Manager of the Study
Traffic Commission of the Province of Team :

Guayas .
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‘Attachment -1
Attendants of the discussions

Ecuador1an S1de

1. Comisién de Trénsito deT Guayas (C. T, G )

Sr. Tnte. Crne1.'Lcdo. FLAVIO MARIDUENA
Sub-Director Ejecutivo de la C.T.G.

. Dr. MIGUEL MONTALVO MALO _
Sub~Jefe Provincial de Trénsito del Guayas

. Sr. Ing. ARTURO CABRERA SOTOMAYOR
Director del Departamento de Ingen1er7a de la C. T.G.

2. Unidad EJecutora de Transporte Mas1vo de la c1udad de Guayaqu11 '

. Sr. Ing..LEOPOLDO BENITEZ
Director Ejecutivo
3. Ministerio de Obras Pliblicas y Comunicaciones_(M.O.P.)

. Sr. Ing. EDUARDO MONCAYQ MARMOL
Sub-secretario del M.0.P.

4. Mun101p1o de Guayaqu11

. Arq. LUIS MOREIRA - '
Jefe de PlanificaciOn del Departamento Urbano de la c1udad de Gua-

yaquil,

. Srta. LOURDES BECERRA -
Sub-Directora Departamento de Urbanizacidn y Planificacidn
5. Fondo de Desarrollo Urbano de Guayaquil |
. Sr. Ing. DAVID FLORES
Director Encargado
6; Ecuadorian Counterpérts
Departamento de Ingenierfa de 1a C.T.G.
Sr. Econ. Evaristo Vill8n Mateo
Sr. Arq, Tobfas Narea Mufioz
Sr. Ing. Jorge Vera Burgos

Sr. Arg. Washington Zambrano Campoverde-
Sr. Henry Aulestia Canales
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1.

_ Mk._Kazumi Sugfhara '

“Japanese Side

Advisory Committee

Study Team
Mr, Etsﬁtard‘Iimuro
Mr. Kotaro Yamada

~ Mr. Hiroshi Oguchi

Mr. Hiroyuki Takami

. JICA Coordinator

Mr. Mitsuo Inagaki

. Interprefer'

 Mr. Yasuo Torii

R e

W s ol T O ek R Mt P T e W
O — A O Sy (T
a3 0 e e i v Pl e e

- . s WO -

e v o O e e

A-33

lL.eader of the Mission

Project Manager
Member: '

H

Japah International Cooperétion

i/

.Agency



Attachment -2 The route finally selected
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Appendix A.7 RECORD OF DISCUSSIONS ON THE DRAFT FIKAL REPORT

RECORD OF DISCUSSIONS

ON THE DRAFT FINAL REPORT

FOR THE_FEASIBILITY STUDY ON CUAYAQUIL CITY URBAN

TRANSPORTATION PLAN. IN REPUBLIC OF ECUADOR

The jo}nt meeling for the above-mentioned study was held on the 20th
September, 1986 at the Traffic Commission of the Province of Guayas
(C.T.G.) to discuss the Draft Final Report prepared by the Japan In-
ternational Cooperation Agency (JICA).

Attendants from the Lcuadorian side and the Japanese Mission are 1is
ted in Attachmenl -1.

The'meeting was chairmaned by Mr . Humberto Plaza Lavezzari, the Acting
President of the Traffic Commission.

This Record of Discussions 1ists main items discusssd in the meeting.

1. The Draft Final Report has been agreed upon by both sides through
 the following discussions.

{1) On MRT route
The MRT route proposed in the Report was accepted by the Ecus-
dorian side. Future plan of the road flyover by the Guayequil
Municipality and underroad faciiities like water mains have -
been all token into the design of MRT structures, the Japanese | t
I}

side explained. f:
/

(2) On construction process i
From the viewpoint of finance and profitability of the project
as proposed in the case B-1 of the Report, the best process of

construction is to open the section from Terwinal Terrestre to

-

Centro Civico ¥irst and then in the second stage from Centrg -
Civico to tuesmo.

{3} On managem:nt body
The management body of MRT system wiil be a new one to ceishine
the Teaturss of a private enterprise in an eificient manage -
ment and of a public corporation in obtaining governmental -

subsidy, if necessary.
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(4) On MRT tariff
For estxmat1ng the traff1c demand and for the- econom1c ana1y51s

~ the average fare of 25 sucres per ride was ised, However the -
aVerage of 20 sucres was found app]scab?e ' '

. The Japanese side exp]alned that comments on the Draft F1naI Report
would be considered if they would reach the Japanese Embassy to Quito
exactly. within a month from the date of this meet1ng and. then the -
Final Report would be sent to the Ecuador1an government w1th1n two
months after receiving the comments, and’ the Engrneer1ng Department
of the C.T.G, was supposed to arranut the coimtnts wtthin the abo--

ve term if any.

. As for the techno]ogy transfer to the Ecuadortan counterpart 1n Ja-

pan, the Ecuadorian side stated to have cance]ed Dr. M]guei Montal~

vo who had been nominated to the Japanese Embassy because of his - '
resignation in August, 1986 and strong]y hoped that the JICA would [/
accept a new counterpart 1nstead -while the Japanese sade answereu . ‘U'

that it might be possible on cond1t10n that the app]1cat1on Form -
would reach the.Japanese Embassy off1c1a11y before the 28th Octo -
ber (within a month from the date of the meeting)

. On closing the meeting, the Ecuadorian side strongly hoped - |
that the Japanese government.would give any convenience to be able
to start‘the‘project as early as possible, and tinaT1y expressed -
thelr sincere gratitute to the Japanese mission and the JILA for -
the works of the fea51b111ty study in Guayaqu11

The Japanese side also expressed their thanks for all the underta -
king and cooperataon rendered to the Study Team.

. Attachment

The following is attached to this Record of D]sucuss1ons
Attachment -1 : Attendants of the d1scuss.ons
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" Guayaquil, Ecuador

September 29, 1986

. . . . - - ' T
1f- ‘// Signed by: § CUIAL /LA M¥9u/::2_

| Signed by: - |
~ ARTURO CABRERA SOTOMAYOR ETSUTARO 1IMURD |
Director of Techinical Department L - Project Manager of the Study
Traffic Commission of the Province - Team

of Guayas
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Attachment -1 |
Attendants of the discussions

Ecuadorian side

1. Comisidn de Transito del Gﬁéyas (C.T.6.)

. Sr. HUMBERTO PLAZA LAVEZZARI
Pres1dente Alterno de la C T G,

. Sr. Pref Ab JORGF PALACIOS C.
“Sub-Director Ejecutivo de ]a c.T. G

.,Sr Ing. ARTURO CABRERA SOTOMAYOR '
D1rect0r del Departamento de Ingen1er1a de 1a C T G

. Sr. ARISTIDES CASTRO RODRIGUEZ
Director del Relaciones Piblicas de 1a C T G

2. Unidad Ejecutora de TrahSporte'MaSiVo de ia ciudad de1Guayéqui1

. Sr. Ing. LEOPOLDO BENITEZ
D1rect0r Técnico de la Unidad Egecutora

. Sr. Ing. HANDEL ADOUM . ' _ : '
Delegado por el M.0.P. _ S l
3. Ministro de Obras Pablicas y COmUnicaCiones‘(M.O;P.) - ‘ijk-
. Sr. Ing. CARLOS VALVERDE N
Sub~Secretari0 del .M.0.P. - : . (ﬁ
4. Municipio de Guéyaqui] ' | s ?P

. Sra. Arqg. AVIS DE MALDONADO
Jefe de Daseno de Vias de Planeamiento Urbano

. Srta. Arg. LOURDES BECERRA 2 '
Sub-Directora Departamento de Urbanlzac1on Y Planificacion

5. Fuerza Aérea Ecuatoriana (F.A.E.)

. Sr. Gral. MARCELO SALVADOR J.
Jefe de Ta II Zona Aérea

. Sr. Crnel. ALFREDQ CHACON
Comandante del Escuadrdn de Rescate de la F AE,

6. Aviacidn Civil

. Sr. Mayor MARCELO MOSCO
Sub-Director de Aviacion Civil
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. Sr. Ing. ALIRIO ZAMBRANO |
Jefe del Departamento de Infraestructura del Aeropuerto
-7.'Ecuadqrian Counterparts
~Departamento de Ingenieria de la C.T.G.
~Sr.Arq. Tobias Narea
Sr. Henry Aulestia Canales
Sr. Jaime Ibafez Castilio

_ Japghése Side

1. Advisory Committee

Mr. Yoshiji Matsumoto ---—=r-vewsomem—n-wx Leader of the Mission
Mr. Hisayuki Tanaka mmmmemmma o e e Member .
2.'Study Team /IU{L
Mr. Etsutaro limuro  ~cwcommemmcmnncenan Project Manager
Mr. Kotaro Yamada ~ — ~-=emomcmvenmomunoo- Member
Mr. Hiroyuki Takami — =-=emroeemaaocannn Member
3. JICA Coordinator | Y,
Mr. Norioki Honda -w-----ecwowmnown- Japan International

: Cooperation Agency
4. Interpreter
- Mr. Yasuo Torii

A-39









PeasT
ke A




	APPENDIX
	A.3 SCOPE OF WORK FOR THE STUDY
	A.4 RECORD OF DISCUSSIONS ON THE INCEPTION REPORT
	A.5 RECORD OF DISCUSSIONS ON THE PROGRESS REPORT
	A.6 RECORD OF DISCUSSIONS ON THE INTERIM REPORT
	A.7 RECORD OF DISCUSSIONS ON THE DRAFT FINAL REPORT

	Cover

