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PREFACE

“In résponse'_td the request of the Government of the Dominican
- Republie, the Government of Japan decided to conduct a feasibility study
"on_ﬁhe'Radiq and Television Development Project and_entrusted the study

to thérdaﬁan_International_Cooperation Agency (JICA)},

'The_JICA sent to the Dominican Republic a study team headed by
Mﬁ.lﬂiroshi Tsukada, Radio Staﬁion Inspsctor, Land Communication
Diviéidn; Radio Depaﬁtment, Telecommunications Bureau, Minlstry of Posts
and Telecommunications, from August 27th to October 9th, 1984,

The study team exchanged views on the Projeoct with the offiecials

concerned of the Dominican Government and conducted a series of field

surveys.

After the team_ returned to Japan, further studies were made and the

'preSent report has been prepared.

7 I hope that this report will serve for the development of the
Project and contribute to the promotion of fpiendly relations between our

two countries,

I wish to express my deep appreclation to the officials concerned
of the Government of the Dominican Republic for their close cooperation

éxtended to the team,

May, 1985

Keisuke Arita
President
Japén International

Cooperation Agency
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SUMMARY






- 'SUMMARY

This is to report the results of the Feasibility Study for the Radio and

Television Development Projeet in the.Dominican Republic conducted from
August 1984 to March 1985. ’

Program Compilation Planning

-In the drawing up of this plan; consideration was given to the fact

that it would be difficult to install television receivers in
schools for school broadcasts in the first stage due to the large

capital investment which would be initially necessary. Also, it

.was felt that the existing radio programs for schools conducted by

the Ministry of Education should be further developed and
strengthened and upen improvement of program production
capabilities, emphasis on school programs can be gradually shifted

towards television.

To this end, planning was divided into the following three stages:

Stage 1 (1989 - 1990) emphasis be placed on school programs by
radio maihly for lower grades-of primary school, television to be
directed towards home users - with programs mainly for the
eradication of illiteracy. ‘Ppogram durations being radio - 10
hours daily and television ~ 8 hours daily.

Stage 2 (1991 - 1993) radio to cover all grades of primary

schools, school_programs by television to start for primary school
grades. Progrém durations  being radio - 13 hours_ daily and
television - 14 hours daily.

Stage 3 (1994 - 2000) school programs by radic to be continued

with general culture programs to be gradually increased, and at the
same time, educational and cultural pradio programs dincluding

1
4

programs for ‘bthe eradication of adult illiteracy to be
strengthened. At this'stage, television school programs will cover

all'gvades of primary and secondary education and will be the main

medium for school programs. Program durations for both radic and

television to be 17 hours daily.



/After ‘the second .stage, ‘it 413;;prquéed-:thatr;pnodﬁoens \of1araﬂio
'school-;prognams ‘be put 1in .charge aof-ftelavision ‘schosl program
Pproduction from ‘the next .stage as -well ‘as 'to oonsider the re-

broadcasat of aocumulated;programs:asva'maanspgffsmoobherﬂaHGKmore

effeotive-operational schemes.

Nationwide .Use of Broadcast Programs

As radio .and ,televiSion education ;prdgfams'zwill ‘be ‘an :important
elément.in,soh001 bncadeasts,:aeprebeguisitecfcryﬁhe-oanrying:out

‘of ‘this Project ‘will be ‘the ‘installing of :receivers ‘in all .schools
.including ‘thoge “in ‘farming .and -rurdl :areas °by :the Ministry of

Education.  Thereby, the plans .for ginstallatidn :and  an economic

evaluation ofithe:necessany-expenditunes}is-npted.

Program Production Faoilities Planning

‘All program production -will :be carried out in the .studios Qf;BTVD

in Sto. Domingo upon nestobihg of.the-exisﬁing'faeilities.

Accordin57to~estimations‘offPrqgram'Compoéition?Rianning,-it will
be necessary to additiomally construct two :FV -rooms for television

broadcast use and remodel and -restore the unfinished TV studio (Tv-

B) in the present building. As for radio, four talk studios will

nead to be constructed on the 4th floor of the building.

.Besides thié,*to account for the shortage of television:studibs,
‘the existing hall on the 4th Ffloor, the lecture room on the first

floor and the outdoor stage will need to'be:equipped:withjlighting
facilities and portable mixers, ete. plus facilities -for the moving

and carting of ocamera equipment for usage as:pboduction'studios.

In addition, -electric and air conditioning facilities will need to
be repaired and replenished. ' '
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2)

Broadeast Network Planning
Educational radio network

The followlng two plans were considered for the educational - radio

network.:

Plan-1 (MF plan)

Newly'establish statiéns operating on 5 kW to 20 kW at the Sto.
Domingo and.fourfother Statioﬁs. 0f these, three stations will
jointly utilize through the double-feed method of thelr existing
antenna. The programs to be transmitted between Sto. Domingo and
Alto de la Bandera by UHF link.

Plan-2 (FM plan)

According to the desk plan, RTVD is already allocated 99.9 MHz and
this frequency can be utilized for FM with transmission from Alto de

la Bandera.,

Upon studying Plans -1 and -2, it was revealed that in the former
case there was no room for any further allocation in the frequency
allocation of MF frequencies in the Dominiean Republic. 1If any new
frequency is to be ailocated, rearrangement of existing private
stétions Wwlll - be necessary. Also, it was found through the atudy

that because mnuch of the broadeasting facilities, transmitting

‘antennas were in an obsolete state in the existing stations, it

would be diffioult' to operate reliable double-feed and from the

"standpoint of construction costs, operation and maintenance, the

plan would be impracticable.

In the case of the Plan-2, while there was a problem on the
diffusion of_FH receivers, figures revealed that in 1983, 87.7 & of
the total radio receivers in use in the country are capable of FM

reoeption.

‘A3 a result, Plan-2 was decided and the use of 10 kW FM transmitter

from Alto de 1la Bandera will cover 85.3 % of the country's

 population. Refer to SATT-1.



(2}

1)

Television Network

ETV network plan

In vlew of the situatlon on the allocation of TV channels in the
Dominioan Republic, it will not be possible to newly allocate
frequeneies on VHF.  Thus, it will be - neoessary for ETV to allocate

Ch 5 which at present is belng used as relay for GTV broadcasts,_

and by transmitting ETV. from the top of the Alto de la, Bandera witn_

_an output of 20 kW, the entlre eountryside can be covered. For the

_distributionl of the existing GTV prqgrams %0 -local translator
Stétions and _fér the .poleatloﬁj'in-lréﬁote_'mOQntalﬂbus_'greéé ‘who
ﬁiewed GTY ﬁhrpugh.Ch 5, thfee altebnéte planwaére drawn‘up.. They
being: ' - | - '

a) Plan-1

The use of SHF and UHF links for the distribution of GTV
programs to local translator stations as well as the
construction of four new translator stations, one station

boosting its power.

b} Plan-2

For the population in remote mountainoﬁs'areas whd,viewed-Ch 5,
Ch 3 can be utilized for the southeast direetipnrby'means of a
directional trénsmitting.antenna from atop Alto de la Bandera.
At the same time, for the northeast relay statioh, SHF - and UHF
links can be used as GTV program distribution. An additional
reglay station will need to be built.

c) Plan-3

The 20 kW transmitter of Ch U4 being utilized for the
‘transmitting of GTV within the city of Sto. ‘Dbmingé to be
placed atop Alto de la Bandera. From this site both GTV and
ETV to broadeast nationwide'utilizing existing relay stations.

With regard to Plan-1, the allocation of new relay stations
would be difficult and the problem'of high costs would rise for
transmission by UHF link. As for Plan-2, there will be such



5.
(1)

problems as -adjacent-channel  interference, the high costs of
utilizing SHF and UHF links and in the case of directional
transmitting antenna, ‘since GIV and ETV - would differ,
indepeﬁdent transmittihg antennas would become necessary.

Thus, in comparing these points, it was decided that Plan-3
would bé the most édaptable3 By this plan, efféotive
nationwide coverage would be practicable through the usage of
the already allocated to RTVD channels, Ch 4, 5 ‘and 12.
~ Furthermore, adequate field - strength (70 - 85 dBu) can be
assured in Sto. Domingo by signals sent from Alto de 1la
Bandera. . Likewise, the fileld strength in the remote

mountainous areas throughout the country will be improved.

Also, through Plan-3, the television transmitting facilities
for ETV and GTV will be installed at the same site on the Alto
de la Bandera as radio (FM), thereby, contributing o coﬁﬁ
reduction- in construetion, operation and maintenance. Ah
additional merit is that most viewers would be able to receive
ETV and GTV in the same direction as radio (FM). Therefore,
the population co#erage for ETV would be 85.3 %, and that for
GTV be 88.0 % inecluding the cover area by the existing relay
stations. Refer to SATT-2 and -3.

Construction of Station and Transmitting Facilities Planning
Site

While it will be a necessity that oconstruction of television
transmitting facilities be on the top of the Alto de la Bandera, it

will be possible to procure a site in the military controlled land
which will not interfere with communication facilities of the Army,

.govebnment and private and also will not present any difficulties

in the course of construction.

The antenna tower to be a self-supporting type that will not
obstruct other communication facilities, Refer to SATT-U,
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CPransmitting facilities

Transmitting antenna

One Lotzéaeh.of 2-dipole panel antenna for radio (FM) and TV.use.

Transmitting equipment .

10° kW Radio {FM) transmibter:'one:lot ¢ach for R=2 and R-1.
20 kW TV transmitter: one lot each for ETV-and GTV,

STL (between Sto. Domingo and Alto de la Bandera)

960 MHz band for radio: ohé lot éadh'for-R—a and Re1.
SHF_band for IV: one lot each for EIV and GTV.

Measures for TV transmitting sﬁationa in local areas
For the conversion of Ch 5 to Ch 4 as television relay station for

GIV-distribution channel, 1t will be - necessary to -convert the
receiving channels of eight stations. '

Construction Schedule

27 months will be necessary after the drawing up of the Consultant
Contract. Construction work will mainly be executed in Sto.
Domingo and the Alto de la Bandera.

Est{imation of Construction and Operation Costs
Construction costs

Construction costs for this Project'to be about.3 billioﬁ yen of
which 2.844 billion yen (RD$37;484,000) will be_in_féreign eurrency
and 179 million yen (RD$2,368,000) will be in domestic gurrency.

The caleulations are as of November 1984, and the exehange'adopted
1s that of January 1985 at the rate of ¥2U5 = US$1 = RD$3.23.
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Operation costs

Upon the ﬁqmpletién of this Project, there will be an increase in
yearly operation ocosts of, 1st stage - RD$1,514,000, 2nd stage

" BD$2,211,000 and 3rd stage RD$2,460,000.

In addition, appﬁopriation costs totalling RD$8,985,000 for

iﬁsﬁaliing of radio and television receivers in schools {to be
installed over a period of 12 years) by the Ministry of Education

will be necessary.

Personnel Planhing

For the‘exeoution of the Project, the estimated number of personnel

; necessary during the three stages of the development plan is
- estimated about 100 persons 'inéluding PDs of the Ministry of

Education and RTVD personnel in the 1st stage, 150 persons in the
2nd stage and 180 persons in the 3rd stage.

Economic Analysis
Analysis of costs and henefits
Direct benefits

For this economic analysis, the alternative cost assesment has been

.takén_in'which the reduction in educational c¢osts resulting from

the implementation of educational broadcasts is caloulated. This
is defined as “Pﬁoject Benefit" and calculation of such benefits is
perfohmed for tweo cases, in-school broadecasts and broadcasting
outside the sohool.

a) Caleulation of benefit of in-school educational broadeasting

To calculate the Project Benefit for this analysis, a rate of
10 ¥ was set as the contributing factor of radio and television

broadeasting.
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If, in this case, it 1is assumed that .the costs. for the.
elevation -in scholatic level is proportionate = to _édupatidn'
costs, 'théi:reduéiion ih' e&uoatidﬁ" 6bsts ‘bfdughﬁ' éﬁoﬁt by
.eduoational broadcasts per hour, per pupil of primary sehool,
if multiplied by the number of  hours of “educational
broadcasting per year. {165 hours) and the total number of
pupils for every year through the year 2000, the oumulated sum
comes to RD$29 400,000, .

b) Caloulation of  benefit of  out-of-school  educational
broadcasting ' '

'To calculate the benefit in this category for out of—sehool
edueational broadcasting, the target was 1imited to primary and
seoondary _schoo; age - students_ and illiteratg adults, and an
audience rate of U % was assumed to estimate the number of
program viewers/listeners. A value of'uo %Iwas‘séiected as a
aonversion coefficient which is a ratio of the effeetiveness of
the home viewing/listening to that in 'classroom learnings.
Finally, the yearly benefit would be reached by multiplying_the
education costs per hour-pupil, and the broadeast hour per

program-category, and the conversion coefficient. -

Using this method, the cumulative amount of'ﬁenefit-of out-of-
~ school educational broadecasting through the yéaf'2000 would be
approximately RD$80,860,000. IWhen'bhis figuhé is ‘added to the
figure earlier derived for benefit of in~school broadecasting
(RD$29,400,000), the overall economic benefit of the Project
would come to RD$110,260,000. |

Economic costs

The costs of this Project -will fall intq three categqries:
conatruction costs, broadcast operating' costs and in-school

broadcast receiver equipment cqsﬁs.

In converting the econcmic costs, both the inherent taxes and the

5 % added in as a cost reserve fund were disoounted. Also, the
value of the tower and building to be constructed atop Alte de la
Bandera was c¢alculated according to the fixed sum method and added
into the figures for the year 2000 as a minus figure. |

— 8
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It should be pointed out that in addition to the programs produced
by the Project having a bearing in this evaluation, other

educational and vocational programs will -be made. However, in the

economic analysis only operating ocosts relating te the programs
directly involved in benefit c¢alculation have been caleculated.

Thus, in aécordance to the above procedure, the total for the

) éuonomic costs of the Projesct through the year 2000 based on

analysis of costs and benefits would be RD$57,700,000.

Internal rate of return {(IRR)

As described above, és égainst the total investment of
RD$57,700,000, the oumulative value will be RD$110,260,000 up to
the year 2000 and the internal rate of return (IRR) 13.8 %.

Capital demand

The total investment cost vrequired for construction will be
RD$39,850,000 including a local currency portion of RD$2,360,000,

While the broadcast operating costs are set between RD$15,500,000
and RD$2,500,000 per annum, this will be covered through a subsidy
by the Dominican Republic Government. The foreign currency portion
through standard borrowing conditions are shown in SATT-5,

The Project will yield no finanéial income and it will be necessary
to compensate for annual losses through fiscal aid provided by the
Government. However, Judging from the capital procurement
difficulties of the Dominican Republic, especially 1n acquiring
fofeign currency capital, 1owainterést long~term financing shall be

required to as great an extent as possible.

While as shown in this analysis, the compariaon with economic costs
performed on a limited target would underestimate the economic
profitability of the Project, the internal return is calculated as
13;8 $. This means that this Project has extremely high'public'
benefit and the value is well worthy of implementation.
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PART.T -
CHAPTER 1 INTRODUCTION

1-1 . Back-ground of the Project

The Government of the Dominican Republic has been putting
emphasis on agriouiture, medieal-care and education as the three
important fields for its economical and social development paliéy.

In the educational field, the Government has been endeavoring to
decrease the ratlo of illiteracy in the nation which is said to be
"about 30%.

The government has planned a nationiwide 'eduoétional radio and TV
broadecasting projeect, recognizing that, this is the most effective
wethod to achieve its target by dint of audlo-~visual education through

radio and television covering the whole country.

Accordling to the initial plan of the project which includes

(1) construction of 5 educational radio stations including Sto.

Domingo station.

(2) construction of educational TV transmitting station on Alto
de la Bandera mountain which can provide natlionwide service

throughout the Dominlcan Republie,

In order %o make the feasibility study for that projesct the
Dominican Oovernment has asked the Japanese Government for technical

cooperation,

1-2 Objectives of the Survey and the Circumstances so far

The objectives of this survey is to carry out the feasibility
study of the development project of educational radio and television
broadcasting of the Dominican Republic on the -request of the
government, Prior to the survey, the prelimlnary mission team headed
by Mr. Hiroshi Tsukada was dispatched to the country. The team

confirmed the =scale and the -contents of the project and agreed upon a

-—~ 15 —



Scope of Work with ‘RadfefEEeVieién- Dominicana . (hereinafter{_palled
RTVb), and gathered the‘hécgﬁsaryidate'suoh as the eircumebenees of
the society in the Dominican Republic. .
This feasibility study made a field survey oovering the entirs
territory of the country on the basis of the above mentioned Scepe of_
Work, and based on discussions with the related offieials including_
=RTVD of the Dominican Republioc. S
The team has planned -the . optimum i'allocation 1pf_;;ranemitters,
__assignment of the frequency ohannel, and"'at:the same"ﬁime, planned
._fundamental plannlng,_necessary for the execution of the projeot .as
well as technical feasibility study. - SR e
The period of field survey in the Republie was MH days from’ Aug. 27,
1984 to Q?t-;99,=ThQ,F¢3m_HaS composed -of 11 numbergNheadedlby Mr.
_Hiroshi Tsukada as foilqws, '

1-3 Members of the Team

‘Leader . Hiroshi Tsukada
) adio Station Inspector, Land communxeation Division,
Radio Department, Telecommunicabions Bureau,-

_ Ministry of Posts and Telecemmunications.

‘Sub Leader Toshinori Miura
Aoting.Directoh International Div.
All Japan Radio & Television Engineering Services Co.,
Ltd, (AJTS).
:dreug 1 '
Mitsutoshi Kikuchi
Senior Engineer,
Monitoring & Administration Div., Radio Dept.,
_ Telecommunications Bureau, MPT.
Yutaka Hara = : '
_ -Benior Engineer International- Div., AJTS,
Tadashl Kinoshita ’
Senior: Engineer International Div., ‘AJTS
Masatada Mizutani ' '
Engineer {(Registered Architect) Architecbural Div., AJTS.

— 16 —



Group 24
enji Hibino
_ Managor International Div., AJTS,
Toru Karigane SRR
Sonior Engineer International Div., AJTS.

" Group_2B
Koretaka Ogata
' Senior Engineer Teohnioal Development Div.,_
Engineering Headquarters,
~Japan Broadoasting Corporation (NHK).
Junkiehi Yamazaki ‘ . '
' ’ Economist Intemational Div., AJTS.

Koichiro So S _
| 2nd Development Survey Div.,

Soeial Development Cooperation Dept.,
" Japan Tnternational Cooperation Agency (JICA).

1-4 : TheZObjeetives of the Study, Scope of Work and the Period

_ The baslc items of the study were agreed and signed. between
RTVDiand tho JICA preliminary team on April & described in the 3/W.
(The document is shown in Attachment 1.) Namely, the objectives of

the study are to establish educational radic and television
' broadcasting oovering the whole territory of the Dominican Republic
'and ‘also the necessary’ modification of the exlsting broadeasting
faoilities in compliance with the setting uwp of edueational
broadcasting. -

The survey ooﬁérs thé'field'survey in the whole territory of
‘the Dominican ~Republic and io oompooed of investigations 1in the
country and Intensive analysis work-after_returning to Japan.
The practical itinerary:”of ﬁhe snrvey; the contents and so on are
shown = in Attachment 2.  The flow-chart of the procedure of the

feasibility study is shown on the next page.

~- 17 =



Flow-chart of the Procedure of the Feasibility Study
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PART II

PRESENT STATUS OF RADIO AND TELEVISION BROADCASTING IN
. THE THE DOMINICAN REPUBLIC AND THE NECESSITY OF THIS
* PROJECT

CHAPTER 1  CURRENT BROADCASTING STATUS IN THE DOMINICAN REPUBLIC

11

Administrat;on Bureau of Broadecasting

The main administration bureau for broadcasting is Secretaria

de Estado de Obras Publicas y Comunicaciones, which executes review

and approval of RTVDfs program compilation and assignment of frequency

 channels of the broadcasting as well as permission of new broadcasting

station and tele-communication enterprises.

1-2
(n

(2)

Present Broadcasting
Radio broadcasting

In the Dominican Republic, there are two kinds of radio
broadeasting ofganizations, one is the national broadcasting
orgahiiation (RTVD) and ﬁhe other is private commercial radio.
broadcastérs. Theré are'31 radio commercial stations in 3to.
Domingo, 18 stations in Santiago, the 2nd largest city in the
country, and 63 stations in the other areas, in total, 121
statiqns are operaﬁing dsing 91 fréquéncy channels, Among
them, about one-fourth of the stations are located in
Sto. Domingo area. This number seems to be too large for a
clity of ﬁhis.size..The transmitter power of the radio stations
are'widely varied ranging from 25 W to 50 kW. As a result, in
the case of crdinary receivers, interference of reception

between adjacent stations ia not a rare occurance.

FM broadcasting

With regard to FH broadeasting, there is no government station
(RTVD is only sending FM signals from Alto de la Bandera with
1 kW transmitter for the purpose of distribution of the
existing radio (R-1). programs to MF AM transmitter station in
rural area of the country). All are private commercial FM



(3)

stations using- rrthehcyj.bénd:“ 88 Miz - to ‘108'an' and’ the
channel "spacing is 200_'kH#; ' ‘There - are’ nationwidely 82 FM
stations operating at 68,fnéquency channels, ‘of which there_.
are in Sto.-deingo 34 stations with'éﬂichahnelsg'in_Santiago'

16 stations with 16 channels, and in other areas 32 stations

with 32 channels are llcensed.,  Cohoérning ‘the license
begulation pérﬁaihing__ﬁo 'thé FM_.statidnS, there 1is no
regulation with regard to_:athe: -diredtidﬁai pattern
ohabacteriétios of the antenna and to. the effeotive radiated
bawers except antenna feeding powers-ﬂhiéh range from 10 W to
10 kW with wide vaniation} The on-air-programs are _mainly

,musie.

The c¢hannel spaoing in the same area is HOO KHz at present in
the Dominlcan Republiec,

TV broadcasting

The Dominlean Republie has a very long history of 1TV
broadcasting and the service was started two  years eablier .

than Jdpan. ~ Frequenoy bandsruséd ahe.from_ﬁﬂ MHz to 88 Miz -

with 5 channels, and from 174 MHz to 216 Miz with 7 channels,

in total 12 channels. UHF ‘band is not in use yet, The color
system is NTSC, same as in Japan.

TV broadoasts are opsrated by 5 private cémmercial TV
companies besides RTVD, however those commercial TV companies
are concentrated in Sto. Domingo and other. three eitiss,
Santlago, Puertoc Plata hnd La Romana. .

TV channels which are used in Sto. Domingo are 2, 4%, 7, 9,
11, 13 (*mark ia for RIVD).

The transmitting antennas are not conoentrated at one point
but located at different places in the city, which is
different from the ocase of Japan. Therefére,' viewers are
forced to direct their TV antennas to a specific sﬁabianlwhan
they want to get good ploture quality. Some homes in Sto.
Domingo have rotary - TV antennas., Many are using 1n-door
antenna which causes reception interference such as ghost. .
Number of TV receivers was offieiaily réported as 540,000
(Custom Office figure) three years ago and about 740,000 in
1983,
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1-3
(1)

The price of a TV recelver 1s about - RD$1,000 - 1,500 for
color, which is 2 - 3 times of ordinary worker's salary for a

month._

CATY

' At'present, in Sto. Domingo, there are two cable TV companies,
~one is Cable~TV Dominicana and the other is Tele-cable

Nacional, These are operating service to each subscriber by
feeding.eabie'TV programs received through American satellite,
The program contents consist of 6 domestic TV station's
progran3s and 5 satellite TV programs. Cable-TV Dominicana
provides services through UHF channel both in Sto. Domingo and
in Santiago. In Sto. Domingo, Télecable Nacional has 8,000
subscribers and Cable-TV Dominicana, 2,000 with subscriber's
fee of RD§$ 21 for the former, and RD$ 31 for the latter. The
difference of the fee is due to the UHF channel service with
its more attractive entertainment programs,

The subseribers of the cable television are limited within
comparatively wealthy families and the reason of the contract

is deemed to be mostly for learning English,

The CATV programs are composed of satellite programs and self-
made advertisement and are checked by the Secretaria de Estado
de Obras Piblicas y Comunicaciones and regulated to comprise

programs related to social welfare and education at least 10%.

Present Status of RTVD
Out-line of RTVD

RTVD (Radiotelevisién Dominicana) is operating its nationwide
service with radio and televialon broadcasting as the sole
national broadcasting station. As to TV broadcasting, RTVD
started its service two  years earlier than NHK in Japan.
However, at present,' because of financial reasons, RTVD has
not been able to take care of replacenent of the old
equipment, still using 30-year-old transmitters as some of the
on-line facilities, Consequently, some stations have been

proken down for two years without any repair,
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RTVﬁhqobtains~-1ndome from -commercial brdadcaéting, whieh

governmental subsidies.

Transmitting stations

Radio broadeasting

:Staﬁion' Freq}
Sto. Domingo 630 kHz
La:Vega . - . 1,360 kHz
‘Santiago . 1,270 kHz

Puerto Plata 1,500 kHz

. Monte Cristi 1,360 kiz

El Seibo 1,310 kHz
3an Juan de
Maguana 1’390 EHZ
Barahona 1,370 kHz
Pedernales - 1,400 kHz

Antenna power

{on-line/standby} .

15K/ 10KW
250 W

10kW/ kW

1 kW

1 kW

1 kW

T kW

500 W
250 W

‘amounts  to 2/3 of the total revenus and the rest 1/3 from the .

Manufacturing
date

197771980
1958
198071952
1967
1956
1957

1957

1954

" The program relay by STL (Studio Transmitter Link) is wused

between Sto. Domingo studio and Alto de¢ la Bandera where FM

transmitter distributes the progrém to the whole country by

96.1 MHz, FM signal.

Each radio station receives the FM signal and then re-

broadcasts as MF AM radio signal.

TV broadecasting

Stations : Ch.
Alto de la Bandera ~¢h 5
Sto. Domingo Ch- 4
La Romana : Ch 12
Santiago ch 4
Puerto Plata Ch 12
Da jabén Ch 12

Descubierta Ch 12

Antenna power

6 kW
16 kW

5 kW (now broken down)

250 W

100 W (brbadcasting at
decreased power)

0.25 W
0.25 W
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Barahona ©~ ~  Ch 12 100 W
Cabo Rojo. = - Ch 12 100 W
Enriquillo = "~ Ch 12 _ 0.25 W

The nationwide TV network is . composed of more than 10 TV
stations. The pbogram-relay is between RTVD studio in Sto.

" Domingo and Alto de la Bandera by STL (Studio Transmitter

Link), from where, the TV programs are distributed by Ch 5
transmitter to gll-directions. 7
Each rural TV station recelves the Ch 5 signal and re-
broadoasts the. programs at Ch 12. This on-air-program relay
system 1s not only for the purpose of program relay but also
for serving the progvamé_for peripheral areas surrounding Alto
de la Bandera. However, due to the long distance transmission
{La Romana: 180 km), the receiving picture quality at a far
away statlon is degraded.

Studio facilities

The RTVD building in Sto. Domingq 1s looated in the middle of
the city, which was built in early part of 1950's as a Y4 story
high building. The building is well designed and rigidly

constructed.

TV facilities

a) Sbudio TV-A
About 400 m°
about 120 m°).,

Sub-control room : about 24 n°

studio (seating space for studio audience

Concerning studio facilities (color), 3 camera-chains made
by RCA are originally provided, one of which 1is out of

order and a JVC made camera is usad in mixture,

Lighting control console with dimmer control
_ (made by BERKEY COLOR TRAN)
Video switcher (made by AMERICAN DATA)

- Audio mixer (made by TAPCO)
VTR _ {made by SONY)
Monitor {made by RCA and SONY)
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b)

¢)

d)

e)

_Studio floor equipment

Studlo TV-C ... -
_Studio floor 40 m

These faoilities are shared by News studio. S _
Ths sub~control room is: next ‘to the Master Control Room
separated by g glass wall giving visible aocess-with the
Master Control Room.

Studio TV-B

Studie floor : about 350 m®
: _ ineluding 100 m of gallery space
_ sub=~control room s 40 n?

with no facilities .provided.

only with fixed lighting battens,
and no alr conditioning
facilities.

Studio control . facilities are shared with Studio TV- A.
Master Control Room

Having 20 m2 in area, the Master Control Room is provided
with equipment made by RCA, SONY, TEKTRONIX-and 3 M, ege.
OB Van

RTVD has assembled by itself an OB Van equipped with three

JVC cameras purohased in 1981, but the other facllities

are obsolete (more than 5 years old).

Radio studio facilities

a)

b)

1F Lecture Room

Total floor size is 240 m? including audience seat area of
150 m®. _
Control room (6 mz)'of the Lecture Room is with no studio
control facilities, located next to the studio associated
with the Radio Master Control Room.

Acoustic isolation between the rooms is poor.

Radio Studio A o

Floor area of 100 m> with the control room (20 m2)
provided with facilities.

Radio studio A is the sole radio studio now onking'in.
RIVD, however, the facilities are fairly obsolete.
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o) Master Control Studio
Having floor area of 12 m?, this studio is being used for
the continuity. '

d) Master Control Equipment
Control console is made by MARTIN: AMPEX, SINTRONICS, SPOT
MASTER companies.
STL transmitters {with stand-by) for Alto de la Bandera
and Villa Mella (945 MHz; 8 W) are installed on a corner
of the Master Control Room,

'e)  othars

Two other studios (providing with no conbtrol facilities)

2

having floor area of 50 m2 and 40 m™ are currently used

for record rcom and archive, respectively.

Program contents

Although being a governmental station, RTVD 1is broadeasting

eommercialiprograms similar to the other 5 private commercial

v stations in the country. Thus, as the main source of

revenué, RTVD has to depend upon the income from the
commercial programs, since government subsidy is not enough.
Also, as it is dificult to find sponsors for educational
programs, such non-earning programs are more or less
neglected. Likewise, due to financial difficulties, many

programns are re-broadcast or even repeatedly re-broadcast.
Television of RTVD

a) Broadeasting duration
Bboadeasting duration per day 1is 15 hours from 10:00 to
1:00 past midnight from Monday to Friday, on Saturday from
9:30 to 0:30 past midnight, 15 hours, and on Sunday from
9:15 to 1:00 past midnight, 15 hours and 45 minutes.
The lengbh of one program ls about 60 minutes,

b) ‘Present status of on-air-programs
The on-alr-program compllation of RTVD 1s categorized as
474 for movie and animation, 14% for news and information
for housewives, 11% for public relationa programs of the
Government and publie organizations, and 7% for music and
religious programs.

- 25 —



Table 1_—-f

‘Television Program

1984, 1

. Mpnday,tol?ridéy;m-u

'Séﬁurday

-Sunday

Children (Foreigm)

LA SANTA MISA.

9 ———
" Educational - {0.BJ; Live)
Foreign : —
10 o -4.g~i" ~{Forelgr)
' - children - Optional Program
. {Foreign) o

11 B — “ - {Foxelgn)

_ DOCUMENTOS - CLUB 700 IR T
) (proviﬁed by’ Foreign Embasoy) R - - .
12 "Saturday Specials® Artistic Program

- RTVD INFORMA

1 - Dominican Music

CLUB 700 (Foreign, Religious) -

.(by National

- Production)

{by National
roduction)

Information by Public Organization|

‘National Production

Natlonal Production or
Foreiqn Embassy

Foreign Cinema,etc.

2 Foreign Cin
Children (Foreign} B elgn C-Zigﬁ’ C
_ ' -Sports, ete,
3 Educational (Foreign)
: Foreign .
4 o : Foreign Sports
: BUENAS TARDES A LA ORDEN +Documentary
A Foreign Cinema o
5 MUJEB_ZOQO Forelgn Cinenma,
PR . aete.
4 DOCUMENTO (Foreign) Artistic. T
Information (Public) (National) DOCUMENTO (Foreign)
; Programs  (Public) National Production | Musics
RTVD INFORMA ‘ {Foreign)
; rDoﬁestic '
8 Spo;ts (Foreign or) Cinema or Musics -Foreign Cinema
- {Foreign}
9 CINE DE LA NOCHE ittt =
{Foreign) = "7 7=~ - _
T 1] S U o e - Cultural
National Production . (Foreign)
14 RTVD INFO - Cinema of others Foreign Cinema
{Foreign) (Cine en Domingo"
12y et o e e e = e e e
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Among these, RTVD produced programs are abcout one quarter
of the total hour. , .

News 1is teledagt 3 times a day at 12:30 (30 min.), 19:00
(60 min;) and 23:30 (30 min. repeat news), There are no
arrangements for transmission of forelgn news through
satellite. o | _

Foreign movies 'occupy ~about half of the total on-alr-
pbograms,.hbweveb, mosﬁ of them'aré fairly old movies, or
at times black and white movies.

Saturday and Sunday night top hours are occupled by such

movie programs which are rather poor in comparison with

thegpopqlar_songs,:musio shows and quiz programs of %the

‘commercial TV stations.
On the_whole, due to factors such as shortage of budget,

deterioration of studio and transmitting facilities, the
sound and picture quality of RIVD broadcasts must be

Jjudged as very poor.

2)  Radio of RTVD

a)

b)

Broadcastiﬁg-duration

Broadéasting duration of radio per day is 19 hours and U5
minutes _(5:15 - 1:00 past midnight) from Monday to
Saturday, and on Sunday, 19 hours and 15 minutes
(5:45 = 1:00 past midnight). Length of each program is 60
minutes (70%), 30 minutes (30%).

Present status of on-air-progranms

Ffom Mbnday to Friday, the on-alpr-program pattern is the
same. The programs contain wide range of variety such as
agriculture, religion, culture, sports and music, and as a
whole, are very I1nstructive. However, programs for
children and housewives are scarce.

News are broadcast at 6 a.m. and noon for 60 minutes each,

and 6 De®. and'10=30 p.n. for 30 minutes each, in total 4

times a day for 3 hours. 'Emphasis being put on news as

‘the national broadecasting station.

__27__,.'
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On ‘Saturday, news 1s presented 3 times and it is almost
the same as the weekday except for many musio programs in
the afternoon. -
on. Sunday, from noon to 6:30 p my, there is a live relay
: program of national lottery which nas a high audience
'rating. No news is presentedi ' .
Among the regular programs,.? prdérams'sné-produced by the
Ministry of Agriculture, the Ministry of Education, the
Police 0Office, the Commodity Pvice Office and the National
Lottery. ~ The method  of program produetion is that ths
officlals of the respaotive authorities come to RTIVD
studio to make their own programs, whiqh are broadcast by
RIVD's transmitters. The Ministry of Education produces 2
types of programs which are broadcast from. Monday to .

Saturday as 30-minute educational and cultural programs.

Organization and Administration of RTVD
Present status of RIVD's organization

RIVD officially is under the Bureau of Information and Press
of the Administrative ) Secretariat " of the Presidency'
(Secretariado Adminiatrativo de Presidenoia). ?ractically,
RTVD is controlled by the administrative Qommittee which is
directly under the Presidency in terms- of basic guiding
prineiple. But, of course, the dally operation is being run
under the competence of the director generél of RTVD,

Therefore, intention of the Presldency oan refleot ~directly
upon the RTVD's operation.

Although it is a governmental étation, RTVD dis broadecasting

commercial programs, and depends greatly upon'the advertizing
revenue for its fiscal source, |

The details of the fiscal status. will be described later,; but
roughly the total revenue in 1983 amounted to RD$3,423,000
including RD$2,327,000 from advertizing and RD$1,096,000 from
the governmental subsidy. The organization chart of RIVD as
of Oct. 1984 1s shown in Fig, 1-1.
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It consists of b departments whioh ave Administration, TV
Technioal, Radio Teohnical, v. Produetion, Radio Production,
and News. Each department has Ats direotor or an alternative

'reSponsible person.
‘The total number of staff is 357 (as of Ootober 198“), among

whioh 35 teehnical operators at Alto de la Bandera, _Villa
Mella and other re-broadcasting stations are included.

TV Production dept, has'87'staff3 Eadio Production.dept. 33
staff, TV Technical dept, 34 including 11 technicians at
transmitting stations, and Radio 'Téchnical- dept. 39 staff
including 2l techniclans at transmitting stations.

The particular features of the RTVD's staff organizétion are

that . the number of program producers is very scarce (Radio u,

v 5), and ‘among’ the program produetion staff, the switcher
belongs to TV Teehnical dept., while the other staff such as’
cameramen belong=s to TV Production dept. ;

This seems to be a rather irregulap case  in, comparison with

other broadcasting stations,

For'.the future consideration of organization and admin-
istration matters necessary for RTVD, the following items are

summerized:

a) Possibility and necessity of combining radio and TV
production departments into one department.

b) Possibility and necessity of combining radio and TV
technical departmenta into one department.

¢) Study and consideration of priesent organization system.

d) Activation of general television (GTV).

Financlal Affairs of RTVD

RTVD 1s a state-owned station with approximately 60% of its
inoome dependent upon advertising incoma. There are other
small income sources otheﬁ than advertisement, such as rental
of the open theater and so forth, The deficit resulting from
income  shortage has  been balanced by "beceiving the
governmental subsidies. ' '



Table 1-2 shows the vratio of advertising income and
governmentél subsidies (including extraordinary subsidies) to
the total income in each year for the past ten years (except
1971). ‘Annual inérease rate for  advertising income and
' go#ernmental subsidies is shown in Table 1-3 and Table 1-H
respectively. ) )

The advertiaing income for the TV department can be classified
into’ the time-sales (espacios) and spot advertisements
(cuflas), A public relations program such as that for tourist

.is a non-profit program.

For radio broadeasting, most of its income, approx. B80%, is
concentrated in the rental of studios utilized for sporta
programs. A public relations radio  program is also non-

- profit, same as in TV.

The tariffs for advertisement have baeen revised two times in
the past ten years, in 1978 and 1984,

The tariffs in effects, in 1984, are presented in Table 1-5.

The sdbsidies from the Central Government can be classified
-into Mordinary" and  ‘“extraordinary" and the extraordinary
subsidies are allocated for the import of materials and

equipnment.
RTVD officials report that the budget -aliocations for progranm

production and for maintenance of equipment and facilities

have been scarce.



Téble.iAZ-Evolucién da,ibs Ingresos en RTVD durante 1974 - 1983 .
: e (En miles RD$)

Aﬁb. Anundios' % Otros- % Subsidios T % Tbtal. Increm.
1974 -| 1,114 63.3 | 48 2.7 600 3a.0 | 1,762~
1975 1,1810 © 85.1: 33 - 1.8 600 33.1 |- 1,814 2.9
1976 1,219  65.5 | 23 1.2 620 33.3 | 1,862 2.6
1978 1,747 70.5.1 30 . 1,2 700 . 28.3 | 2,479 ' (33.1)
1979 1,767 52.4 363’ 10.8 1,243 36.8 | 3,374 36.0
1980 1,957 65.6 1 . X 1,025 © . 34.4 | 2,983 -11.6
1981 1,640 55.3 3i5 10.6 1,010 4.1 2,966 -0.6
ies2 | 1,538 55.6 0.8 X 1,228 - "44.4 2,767 -6.8
1983 - 2,101 . 61.4 227 6.6 1,096 32,0 3,425 - 23.8

* <~ - 60.9 - 4.4 - 34,7 | - =

* Promedio {10 afios} Fuente: ESTADOS FINANCIEROS DE RTQD

Table 1-3 Evolucidén de los Ingresos por Anuncios segun Radio y TV{1974 - 1983)
: {En miles RD$)

Afio T Increm. Radio Increm. Total Increm.
1974 | 1,016 . - 98 - 1,114 -
1975 1,080 6.3 99 i.0 1,181 6.0
1976 1,128 4.4 90 -10.0 [ 1,219 3.2
1978 1,640 {45.4) 106 (17.8) 1,747 (43.3)
1979 1,533 -6.5 233 220 1,767 - 1.1
1980 i,711 11.6 245 5.2 1,957 1G.8
1981 1,415 -17.3 224 ~8.6 | 1,640 ~16.2
1982 1,338 -5.5 199 -11.2 1,538 ~6.3
1983 i,86t 39.1 239 20,1 2,101 36.6

Fuente: ESTADOS FINANCIEROS DE RTVD

Table 1-4 Evolucidn de 105 Subsidios del Gobierno {1974 - 1983)
(En miles RD3$)

afio Ordinario increm. Extraord. Total
1974 600 - - 600
1975 600 o - 600
1976 600 0 20 620
1978 600 v; 100 700
1979 800 33.3 443 1,243
1980 986 23.2 38 1,025
1981 900 -8.7 110 1,010
1982 900 ¢ 328 ' 1,228
1983 200 0 - 196 7 t,096
Nota: Fuente: ESTADOS FINANCIEROS RTVD

1) No se obtuvo informacidn del afec 1977.
(2) X menos de 1%. '
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“Table 1<5 ° Tarifa Vigente 1984 (TV)

" Fuente:

Tarifa.Vigente 1984 (Radio)

Table 1-6  condicidn Estadistica:

Tiempo Eu w n N -
" Cufias : 15 . .30 .45. 60
Programacién Regulax 6 10 13 18
"RTVD Informa B 10 13 18
Fuente: RTVD

Educacidn Primaria

.Tiempo o B
Espacios - - 5" 10" 15" 20" 30" 45" 60"
AAR 60 | 60 90 115 150 175 | - 200
F.Y:1 30 45 55 65 90 115 135
A 15 25 30 40 50 65 80
Fuente: RTVD
. Venta de ‘Espacilos (TV)
Bspacios Precic Hora Esgpacios
AAR 1,650 AL de 7:00 P.M. al Cierre
A -~ 850 A de 12:00 - 3:00 P.M.
RTVD

_ Ambas Zonas Urbana Rural Colegios
_Conqutos Cant., % Cant. % Cant, % Privados
Escuelas 4,977 oo 450 9 4,527 91
Aulas 17,701 . 100 5,554 31 12,147 69 1,350
Alwmnos 955,100 100 345,658 36 609,442 64 | 44,466
Profesores 19,617 100 7,574 39 12,043 61 1,366

Fuente:

EDUCACION EN CIFRAS 1982 -~ 1983, SEEBAC







~© - {CHAPTER 2 ' .. IMPORTANCE OF THIS PROJECT -

(1)

)

Actual-Status-of.Educationfin_the Dominiecan Republic
The Government of the Dominican Republic recognizes that
education 1s one of the most important factors for the nation.

Therefore, the Ministry of Bducation (SEEBAC) is taking steps

to expand and reform the educational facilities. The

educational situation in general is as followst

- Iiliteracy rate of thé_ population of Five years old or

older is 31)4% aocording'to the national census in 1981.

- The rate of schooling at the primary level 1s around T75%.
Approximately 300,000 school-age-~children are not

enrolling in schools.

-~ Numbers of sohdol' buildings, c¢lass-rooms and school

teachers are scarce.

" The capability of school teachers presents a problem.

- The drop-out-rate is high and reaches between 3-11% at the
primary school Jlevel, Generally speaking, the rate

becomes higher in the lower grades.

Educational level and projeets'for illiteracy

From the _view _point of the edgcational levels and school

facilities, the disparity between urban areas and rural

{including mountainous areas) is observed., The disparity was
discussed with the Government officials concerned and reported

as follows:

_.Mosb‘of therpupils.in rural areas do not have the necessary

textbooks due to their economic situation.



- Materialé'sueh'as’notebooks;spendiis;:chalkbpaﬁdéifohalks

and so forth are scarce.

‘= Sehool teachers_épé-hqtfuillingctp wdrkiin”pufal areas,3

This means there are more informa;-teaéhepsy

- . The drop;out;fate is'high§r,in—ryfa;_areaé_than in urban

areas.

- KAnnuél Wééhboliﬁg  ﬁoﬁrs"in'”EG§éi igféé_ﬁéré_ire1a£;Veiy'j
shorter .due to the iabor- needs like ouitifabibn' of
'sugarcane and so forth. Suoh puplls receive sehooling'
only for about 350 400 ﬁours a_ year,. only 60% of the

regularrschool hours.

- In rural areas, some Qf'the pupils;étudy;ng at small scale
schools attend the schdoi only for 3 years, even though
the compulsory perlod of prlmary school education is a. 6

year perlod.

- The illiteraey rate of the population of 5 yeaés old or
older is 20. 9% ‘in urban areas, while 43% in rural areas

according to the census in 1981,

Number of schools, class-rooms;rtgacheré; etc., dre shown in
Table 1-6. Table 1-7 details on the illiteracy rate in both

urban and rural areas based on the national census of 1981.

In order to imprové the present educational ”éiﬁuétiqn, ‘the
‘Ministry of Education has tried rebeatédly: to .creéte new
Educational Programs to enable the 'illiteréte pebplejuﬁo
receive  vocational and téchniéal*'traiﬁing;7frﬂdwevéh, PEEC.
(Programa Espeecial de Educacién Ciudédéha) and RADECO
(Educacién Comunitaria Basica Asistida por la Radio) do not
seem to be sufficiently effective due to the limltation of
efficiency of ‘aural educational materials.. Officials of the '
Ministry are expecting to obtain moré effective method such as

video materials.



Table. 1-7 poplacidn de 5 affos y mds por Condicidn de

_Alfabetismq y Tasa segun Zona y Sexo

Analfabetos

a-Zdna Y. Sexo Total Alfabetos hi
" Ambas Zonas 4,845,169 3,325,971 1,519,198 31.4
Varones 2,424,245 1,653,487 770,758 31.8
Hembras 2,420,924 1,672,484 748,440 30.9
Urbana 2,552,924 - 2,019,580 532,695 20.9
. Varones 1,212,045 969,061 242,984 20.0
Hembras 1,340,230 1,050,519 289,711 21.6
. Rural . 2,292,894 1,306,391 986,503 43.0
Varones 1,212,200 684,426 527,503 43.5
- *Hembras 621,965 458,729 42.4

Fuente :

1,080,694

LI Tasa de Analfabetismo
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In suoh'oiroumetanoes,‘both'pafties;'RTVD'and JICA, strongly -
1_recognized that thie nationwide eduoational TV/Radio ‘broad~
oaeting project would provide the illiteratee with vieual andf'
_aural programs: and.-at. the. same time edueationalropportunity'
' that would be more effeotive not only* _reduoing the -
illiteraoy rate but also in impnoving.,the capability of' 

educators.

2-2 Projeet NeoeSsity

_ The. Government 'of “the Dominican Republic has “set forth
.development of agriculture,; which 1is one of the nation 5 most'
important industries, and development of" eleotrlc power generating
capability, whioh is indispensable for induetrial activities, as two
major targets of the nation's economic deve10pment.' At the eame'time,
it 1is also promoting the improvement of the social 1nfrastruoture.
'However, the area which has been given the_ highest priority,, is

aducation.

In most develobing oountriee; Eajor probleoe abe_bosed by a
critical lack of human resources equipped :with outstanding akills,
knowledge.and technical expertise. Thisooibcumstaoce is troe also in
the Dominican Republic. To overcome this situation, the Dominican
Government is making efforts on job training, aiming of expansion of )
the nation's labor force, In this connection, the Government is
taking- positive steps in the area of education by improving and
expanding facilities whioh_ conduct such job training. Az a
prerequisite to technieal treining, it is necessary simultaneously to
broaden the base of general-edooetion as'well..'For this purpose, the
government authorities, particularly SEEBAC (Ministiry of Education),
have been carrylng out a variety of educational development projects
under a 5-year plan covering the years 1981-1985.

In terms of school attendance rates for compulsory education,
the level of education in the Dominican Repoblio has been rising every
year. However, qualitative indicators euch as olass"attendanoe
rigures and etudeht failure rates point up the neceesity for major
improvements in the system. Adult 1itereoy_education has also made

steady progress  in the past several years, Nevertheless, the



illitebéey'réte continues’ﬁo_exoeed_éO%. The Dominican Government now
seeks to evadicéte illiteracy completely by the year 2000.  Also, in
terms of ‘educational forecast . through the year 2000, and this,
combined with _rising incomés, can be expeéted to greatly expand

educational demands.

The diffusion rates for television and radio receivers are
already high in the Dominican Republic, and it is predicted that such
goods will soon be prevalent even bthroughout agricultural villages and

among the low-income class.

Against the background Jjust described, the Project looks to
audio-visual  education as an effective and economical means of
spreading education in the_Dominicén Republie, in order to develop and
secure a labor force capable of high produetivity. The Project is
_believed to have exbtremely high potential in achleving the goals which
have been set for the nation.
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STUDY






"PART II1 STUDY

.CHAPTER 1 PROGRAM, RESQURCES, PERSONNEL AND TRAINING PLAN

Basic Conception of Program Compilation

A long term plén fov'program compilation, amount of resources,
number of staff and staff training schedule was referentially drawn up

gccording to the following three stages:

1st stage 1989 - 1990 two years
- 2nd stage 1991 - 1993 three years
3rd (Final) stage 1994 - 2000

In order Lo produce satiéfactory resulté of'ﬁhis Project, it
is desirable to install radio and television receivers in primary and
middle schools and town halls throughout the country. A great deal of
effort by SEEBAC (Secretaria de Estado de Educacidn, Bellas Artes y
Cultos)'will_be eagerly expected.

The basic-'coneept' of program compllation was drafted in
cpnsideration of the practically expécted diffusion of receivers in

future.

RADIO

In the 1st stage, the school education programs will be
concentrated on radlo, due to the difficulty of nationwide diffusion

of television sets in schoeols in this period.

First, the radio in-school educatlional programs will cover the
lower grades, and then all grades in the 2nd stage. The TV school

programs will commence at this stage.

In the 3rd stage, the programs for primary school education
will be continued, and the comprehensive culfural and educational
program compilation, ihcluding the illiteracy programs, will be

established by increasing cultural programs.



'TELEVISION

Although the diffusion of TV sets in sohools may - be a few at
the start, the total number of sets in the Republic reaches more than
740,000 (1983), which means that about one half of the households have
v sebs.

_ Accordingly,--,the_ illiteracy pfograms, aiming at  adult
illiterabes in homes equipped with TV sets, will be focused in the ist
stage.' Then, the full-scale school.. programs will be started in the
2nd stage and will cover the whole grades of the primary edueation and
the middle gschool education in the final stage.

1-1 Program Compilation Plan for Edueational Radio Broadcasting.
(Refer to Table 1-1)

. As mentioned above, emphases will be. laid upon : primary
education for schools in the 1ist stage, . However,_the;final;target.of
the educational broadecasting is to include the  wider varigty of
educational and cultural programs and bto be listened selectively by
all listeners from infant to aged people aécording_ﬁo their needs. At
this point, it should be definitely characterized apart from the
general program (R-1) which aims at the general publioc,

Because this new program will be broadeast in the FM stereo
system, which is the first time for RIVD, it is desired that music

programs be produced to utilize the system's merit.

12 Compilation in the 1st Stage (1989 ~ 1990, two years) (R-2)
(1 Broadeasting hours

Broadeasting hours will be 10 hours per day, in- which the
newly made programs are four hours for schools and one hour
for the illiterate and new cultural programs; including stereo
music, alternatively, for a total of 5 houra which will be re-
broadcaat. Re~broadocasts will contain programs of the same
day as well as suitable programs alred previously.;.Broadcast
time s to be shifted to later in the day. |
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(2)

(3)

1

2)

Compilation plan and pnoduotion in R 2

:The new programs will be compiled and produced under the olose

ooopevation vetween . SEEBAC ”and RTVD and obher offioep _
conoerned.r 7 - PORS PRI T ' f RV
Researoh on the effeots of the broadcast projeot will aleo be
undertaken Jointly by the two organizatlons.-.: : :

-Programs will be mainly produced at the new etudios in Sto.
;Domingo etation, ‘and a - part of produotion ‘Works will " be
fentrusted as has been done to SEEBAC._ The outside productions
Qwill be conduoted actively in order to: break the monotony of

;studio programs and to effectuate rural education.

i'_Pr'onipt;:il.:ﬁlu;lte?,, an important factonr in general radio,: is not
neceeaary for. educational pPOgrame, rather contlnuity and

:reiteraﬁion are required.

_Thus, by pakaging taped programe in advanee,_ these oan be

broadoaet aocording to program schedule and the eame program

can be rebroadoaet at a later date.._F.'-"

Object of new programs of R-2

School education ... Radio (1)
“Language (Spanish} and mathematies for the primary eduoation,
st - lth grades will be chosen, and’ the programe will be

elaborated in. aooordanoe with the prevailing plans of SEEBAC.

The possibility to introduoe these progvame in olaes hour in .

the schools will be oonsidered.  Pupils may partioipate in
the progrwm.  All sohool programs will be broadcast both in
the morning and in the afternoon, taking ‘the’ double session

system into oonsideration.r

Teachers prograo Ceies 'Radio-(T)

Provides training for sohool teaehera in rural areas.__ Thelr
appeals and requests are gathered on the epot and refleeted on ..

‘the broadeast programs._



3)

4y

1-3

(1)

1)

2)

Illiterate adult education " wuse. Radio (2)

PEEC (Programa Especial de Educacién Ciudadana; Special
Program for ' Citizen Education) Projeot, which 1is presently

'undertaken'ﬁy_SEEBAC; will be best adapted for radio using the

~ conventional textbooks.

Furthermore, RADECO (Educacién Comunitaria B&sica Asistida por
la Radio; Basic Community Education Assisted by Radio)
Project, which 1is also undertaken by SEEBAC for the rural
children, will be broadoast in nationwide scals.

Cultural program (for general adult) veve.. Radio (2)

It will aim at a new cultural ﬁrogram indluding stereo musie,

utilizing the characteristics of FM broadcasts, to build a

more famillar image of educational radio.

Expansion Plan after the 1st Stage (Table 1-1)
The 2nd Stage (1991 - 1993, three years)

The following two programs will be added to the 1st stage's

ones:

Language (Spanish), mathematies and social studies for 5th -

6th grades of the primary school «ssses Radio (3)

English Conversation Course, 30 minutes. sess+ Radio (4)

To consist of basic grammar and dailly conversation with
tourists from abroad as well as for travel and stay in the
U.S.A.

In this eﬁd stage, as far as concerned with the primary school
educational programs (1st - HUth grades), about half of the
produced programs during the 1st stage for 2 years, might
become reusable, the surplus man-power of producers can be

assigned to TV program production.

These two programs will be rebroadcast. In this stage, the
broadeasting will be 13 hours a day, in which the newly made

programs are 9.5 hours.



@)

(3)

‘The 3rd. (final) Stage (1994 - 2000)

In aooordance with the diffusion of TV sets in schools, the

full-scale sehool programs Wwill be. started 1n television. In

_th9~ radio programs,. the ‘primary edueation for 1st to 6th
',gfades, the illiterate and English language programs will be
. gradually transferred to TV.V

For the  school programs, the stock of tapes, which were
recorded in the previous stage, will be fully ubilized.

Aiming at the full-scale . cultural ~and .educational! radio

broadeasting, new cultural programs for general 'adults;

 'gorkers and housewives will be newly produced{ .. Radio (5)

The compilation ratio in this stage are 50% for culture, 140%
for school, 10% for illiterate, '

The broadcasting will be 17 hours a day, of which the newly
made programs will be -12.5 hours.

Programs on Saturday and Sunday (Table 1~1)

On Saturday and Sunday, considering the living patterns of the
listeners and viewers, the cultural programa of familiarity,
as well as the highlights of the R~-1 programs (rebroadcast)
wiil ba presented,

As.for production programs, teachef's progvam will start from
1st stage, vocational programs from 2nd stage and from 3rd |
stage the language lesson programs for students and the
unemployed. ' o

Rebroadcésting of R-=1 program will decﬁeése grédually, and in -
the 3rd stagé, it is desirable to compile newly'made programs
exclusively. (for R-2, because of increase of stocked

programs,)



(4) - Praqtioal use of outside production

For lack of wvisibility, the radio studio productions are apt
Ito:'be _monotonous. Iﬁ order to relieve 1t, and to make
cultural exohange between rural and urban areas, school and
_eultﬁral pfograms will be preferably produced outside from
time to time,

Live concerts will be performed with the audience at the
ocoutdoor stage, audience hall (U4th floor) and concert halls in
the capital'oity, and be broadeast live on stereo.

In the dise jockey brogram, requests for the music willl be
accepted so that ties with music lovers may be strengthened.

1-4 Basic Compilation Plan for the Existing Radio Program (R-1)

As stated' beforse, R-1 contains many cultural programs} By
~ transféerring these into R-2, a new wide information program can be
.suggested for R-1. _ _ _

_ This_.pfogbam, aiming at car drivers and field workers with
ﬁortable radios, will include a variety of social information, such as
news, weather forecast, commodity/market price, soclal event,
agricultural knowledge, etc., along with 1light musie, some by
listeners' request.

At the same time, the programs for infant, puplls, house
wi#es, aged persons, other than adult male, will be considered
according to living ﬁatterns.

Finally, the rate of news, culture and entertainment should be
well-balanced for the general program (R-1) which aims at general

public.

1F5 Required Resources {(Studio etc.) and the Number of Production
Staff for Educational Radio Broadcasting (R-2)

Table 1-2 shows the programs .necessary to be produced in
accordance with the development plan through the 1st stage to the
final stage.



:__I-SBbie 1-2

Time duzation in minutes.

RIS 1
) Oy ' *2: . Number of production
RADIO TELEVISION. . .3, Nunbor/day
18t stage L 4 Masber/uner
OGRAM NAME . g fee® PROGRAM NAME . - W B
PROGRAM HANE . . _ S MUTRET R S ORR L . BRI
In-schoo) education for ist ~ 4th | - o ! Tiliterate adult edutation 1
grade of primary school 39 @ | 40 . — 60 () 10
Teachars' ﬂoﬁr_ 60 1. .TPeachers' Houx 60 3
Iiliterate adult educational and Y I : . - PO .
cultural prograns _ §0 _ . 5 _Forelgn_p;oduqtion programs 60 12
Music proqeams in stereo o, L ' :
{Disc Jockey) live} - Children's Hour . 60 !
£rom R-2 continulty rodm
or Studio-A '
2nd Stage
in-school education for ist - &th - In-school education for ist — 4th '
grade of primary school 30| 8/2) 20 grade of primary school 60. 1(2) }10.
in-school education foxr S5th - 6th In~schoel education for 5th .« 6th
grade of primary school . _30((6)} | 30 grade of primary school - 60 [{2) |10
Teachers® Hour 60 1 ‘ Peachers' Hour 60 3
Vocatrional education 60 1 I}Litgéaye adule educa?}on 60 H{2) {10
Illiterate adult educationsl and | ' _ . - :
cultural programs 60f(1) 5 Foreign production programs &0 2
Cultural programs for general . 60 (1) 5 Children's Hoor 60 1.
English conversation course’ 30 (1} 5 Hiddle-class english conversation 60 1
course '
Music programs in stereo
{Bisc Jockey: live)
from R~2 continuity room
or Studio-A
3rd Stage _
In-school education for ist - 4th : In-school education for lat -~ 6th
grade of primary school ofe/2 | 20 grade of primary school 60.-[472 110
In-school educatios for 5th - bth 30 |6/2 15 ] . )
grade of primary school Teachers' Hour 60 3
f : Educational programs foxr 7th ;
0 1
Teachers' Houx 6 and Bth grades &0 {1} 5
Vocational education 60 1 Illiterate adult education 80 |(2) |10
Cultural programs for general 60 (1) 5 Foreign production programs 60 2
New educational and cultural 60l 15 children's Hour &0 1
programs for adult
Middle-class english conversation 50 1 Hiddle-class english conversation 60 P
course course ]
English conversation course LIRS R 5 Engliéﬁ conversation course &0 [ (1) 5
Music programs in stereo
{Disc Jockey; live)
from R-2 continuity room
or Studio-h




In the following, the required resources and the staff will be

defined step by step on a certain assumption.

{1
1)

2)

3)

1st Stage (1989 - 1990)

- In-School ‘Education Programs for 1st - 4th Grades of Primary

School, (SEEBAC: in charge of) +sees Radio (1)

Supposihg ~ that a scenario writer shares ‘the | program
pboduction, and take 2 days for writing the scenario and 1 day
for the production, in total 3 day span 1s taken for one
program’ to be completed, the producing sohedule pattern is
shown on Table 1-3. '
Since 5 days program producing for a week 1ls carried out by

threet A, B and C groups, A and B groups make two programs a

week, while C group one, therefore one scenario-writer of the
C group will make a Teachers' Hour which 1is broadcast oh
Saturday during the week.

The required staff

SEEBAC PD (8 PDs x 3 day) 24
RTVD Announocer
n Mixer

Illiterate Adult Educational and Cultural Programs (RTVD: in
charge of) (Refer to Table 1-4}),.... Radio (2}

Since this byf:e of programs might not be series-programs like
in-school eduoation programs and contaln much independent
contents, 5 producers of RIVD will make the programs. The
allocated studio is St-5.

RTVD PD (1 PD x & day) 5
" Announcer 1
Ul Mixer 1

‘Teachers' Hour. (SEEBAC : 1n charge of ) Radlo (7)

As written above, one of the C group producer is in charge of
the producing. Therefore, no additional producer is needed.
The allocated studio is St-5. (Refer to Table 1-4)

— 49 —



Table 1-3

stadgio_ | A group - B group . -, Cgroup -
L PD-1 . PD-2 [ PD-9 . PD=10 | PBD=17  PD=18
St-1 © M-1 M-1 M-l M-l P M-l M-l
S b v | ——t b F :
PD-3 PD~4 pD-11  PD~12 | PD-19.  PD-20
M-2 M-2 M-2 M-2 M-2 = M2
1 Pl § 1 | i ] L ] 1 1
| I t ) 1 f 1 I 1 ) 1
o eoes PD-6 | PD-13 PD-14 | PD-21  PD-22
st=3. ] . M-2  M-3 CoM=3, , M=3. |, omMe3 Me3
. T . 1 t 1 1 1 1 L] § 1 g L
PD-7  PD-8 PD-15  PD-16 PD-23 = PD-24
5t-4 M~4 M-4 M-4 . M-4 M-4 M-4
e T e T [ S Ry | ——
Mon l'l‘ue wed ’ Thu |Fri sat ISun IMon I’I‘ue Iwed','rhu 'Fri lSat lSun

A A[BICI-’AB(C)ABC“‘

B '(c)
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b)

(2)
1)

2)

Music Program in Stereo (RTVD'x in charge of )

" On Satuvday and Sunday,. music programs will be broadeast live
- from R=2 Continuity Conbrol room or Studio A if it is possible

in the style of disk jockey.

Secon& Sﬁagé (1991";.1993).(Refeb éo Tabie 1-5)

rIn~School Education Programs . for 1st -.uth Grades of Primary
_Sehool. (SEEBAC. in charge Of) veven Radio (1)

Since this .series will be started from the beginnﬂng, it will
be possible to re-use the astocked tapes reeorded during the
st stage for two years. Hereupon, assuming that about 50% of
the programs Will be re-usable of the stooked tapes s0 that
the required newly made programs ean- be reduced. to 50% in
number.' 1herefore, the number of staff of A, B and C groups
can also be reduced to half. This means that 8 x 3 x 3 = 12
PDs  can be transferred to make “Teachers' Hour" by one,
"Vooational Pﬁogrﬁm".b& oﬁe and”ETV In-School Programs for 1st
to 5th Grades by the rest 10 PDa.

"At this stage, among 4, B and C groups each consist of 4

staff, C group has one spare-production day.for-a week, . for
same reason mentioned above, this man-power (4 Pbg/week) can
be assigned to make BTV In-school Programs for 5th and 6th
Grades.

Regources are St-3 and St-4.

In-school REducabion Programs for 5th -~ 6th Grades of Primary
School. (SEEBAC: in charge of) vu... Radio (3)

As well as £ha case of In-school Education Programs for ist to
4th Grades, additional three gﬁouhs 'A' B* ~and C', sach
consiats of 6 staff, so that new 18 staff will be assigned to
this series of program production. By the same condition'
mentioned before, & ataff of C' group can share,the production
of ETV in-school education programs once a week.

The resources for the programs are to be St-1 and St-2.
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3)

W

5)

6)

7)

(3)
1)

.. The required staff

_ SEEBAC - - PD(6PDs x3):- 18
RTVD © Mixer (2shift) 2

Illiterate Adult Educational and Cultuval Programs
ooooo Radio (2)
Same as the 1st stage, as regards to the staff and resource.

Teachers‘ Hour IEEREE S w»ses Radlo (7)
PD 'will ba a staff from 1at to Sth grades primary in~school
program_aq described baefore. Studio is_to be St=5,

Vocational Programs = . - "{....fRadio (8}
PD will be a staff transferred from the A, B and C groups.
Studio is to be St-5.

Cultural Programs for General (RTVD: in ehahge'of)
| . veve. Radio (5)
Newly recruited 5 PDs are necessary for RTVD‘to_produce this
series of program. Supposing St-3 will be allocated to this
studlo, and the mixer has to be two shifted duties. |
The requiﬁed stafft .
RTVD : PD (1PD x5 days) 5

" Mixer

English Conversation Course (RTVD: in charge of)
weess Radio (¥)

Already recruited RIVD's 5 PDs of the illiterate adult
educational and cultural programs are to cover this series of
program production, The studio is to be St-4 and the mixer
will be two shifted.
The required new staff

RTVD Mixer 1

3rd Stage (1994 - 2000) (Refer Table 1-6)

In-school Education Programs for 1st to chrGrades of Primary
School. (SEEBAC: in charge of) esees Radio (1)

— 54 —
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2)

3)

43

5)

6)

7)

8)

Production system in the 3rd stage will be as in the 2nd stage
regarding the production staff, and the resources are St-3 and
St"“'u-

In-school Education Program for 5th - bth Grades of Primary
School.(SEEBAC: in charge of) .+1++ Radio {3)

8ince this series of program starts in the 2nd stage, the
necessary number of the PD staff will be reduced down to half
by utilizing the stock programs recorded during end stage.
Therefore, half of the original. 18 staff, 9 PDs can be
transferred to ETV in-school education program production.

% PDs are assigned to 5Sth to 6th grades of primary school TV
program productions and 4} Pps are to TV productions of

educational programs for the 7th - B8th grades.

Illiterate Adult Educational and Cultural Programs
aad s Radio (2)

Teachers' Hour «++es Radlo (T)
Vocational Programs «ees. Radio (8)
Cultural Programs for General .s++s Radlo (5)
English Conversation Course . © «eeses Radio (W)

These are produced as same as in the 2nd Stage.

New Educational and Cultural Programs for Adult... Radio (6)
(RTVD: in charge of)

9 PDs are recruited to RTVD abt this stage and divided into 3
groups (A, B and C) which rotate every three days.
Studio is to be alliocated to St-2.
The required new staff
RTVD PD 9



'9) Middle-olass'English Conversation Course (RTVD: in charge of)
o | | ...Radio (9)

One of'the'ﬁeeruited RTVD PDs who are 1in charge of the new
~educational and cultural programs for adult 1s to cover this
ZprogPAm'prodgotion which would be once a week. Studio 1s to
““be 8t-5, '

176f '-_Basie Compilational of Edueational Television (ETV)} (Refer to
S .Table 1-7) ' |

: fAs stated in the beglnning of this Chapter, emphasis will be
laid on the illiterate program for viewers at home in the 1st stage.
The sehool programs will begin in the 2nd stage.

Besides above, MTeachers' Hour", "Children s Program“ made in
foreign countries,_EngliSh conversation, . and the rebroadcaat of GTIV

will be added. (Table 1=7)

=T ':ECompnation in the 1st Stage (ETV) (1989 - 1990, two years)
(1) ”?Broadcasting hours

"BrpadeaSting ig to be B hours per day; of which two. hours for
fthe'_illitefates, one hour for teéohers: or for children
(foreign made), 3 hours for the rebroadcast of the above, and
o2 hours for the rebroadeast 6? GTV program. . Newly made
~programs will be 3 hours daily. '

(2) Compiiation'plan and production
. The new programs will3be compiled and produced under the close
..cooperation between SEEBAC  and RTVD, and other officer
L-ooncerned. Researoh on the effects of the broadeast project

: will also be undertaken jointly by the two organizations.

Programs wi}l}be mainly prbduced;at the new stﬁdids in Sto.
Domingo station. ‘In order to effectuate the program and to
solve the shortage of studlo, the EFP (Eleotronic Field

Production) by the mobile team, as well as the use of Lecture

. 7
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“Room: on_ the -1st floor, Audience H_all on the 4th floor and the

Ouﬁdoor'stage in front of the station will be considered,

_ The education programs require oontinuity and reiteration

| rather than the pvomptitude as in general programs.

' _For that, package-taped programs can be easily broadecast

aceording to sehedule, and rebroadcast later.:

These packages can be used every year as far as the school
gu1dance of SEEBAC is not ehanged. By acoumulating these

stooks, production works oan be applled to the revising as

Well as new program maklng.

Objegt'of'neﬁ prograns -

Illiterate Adult Education (SEEBAC: in charge of)
. | vrees ETV (2)

Program mainly consists of the lecture of PEEC Project by
SEEBAC. It is made at TV Studio-B in the 1st stage, and by
outside production using OB van in the 2nd stage.

Because of the difficulty in the nationwide distribution of

textbooks, opagque card and c¢haracter generator will be

- effiectively utilized, so that the viewers may understand the

lecture without textbooks. Besides reading and writing,

social, moral and vocational educations will be occasionally

“adopted using photographs and pictures.

‘In the 1st stage, mathematics is stressed as well as reading-

" writing.

Teachers! Hour (Three days a week) (SEEBAC: in charge of)
' ' seees BTV (3}

_in this program; the experiénced teachers in the capital clty

(Distrito Nacional) make lectures on method of teaching on
each subject. Occasionally, the actual status of schools and

opinions of teachers in rural area will be the matters of

subject.
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: Children'e Program of” Foreign Produetion (Two days a week)
“(RTVD: in charge of) ?x:'i"ff,”‘ g 'fi_7‘..... ETV (3)

Some “foreign' produetion ipfogféms, 1ip-synohronized or with -
comment in Spanish could be utilized for ehildren at home to

) enhance culture of sentiments.

Besides educational programs,: aoimétioﬁ,i aooomenﬁary and

dramas, etc. will be available.

When the dialog Lext in English is attached, the dubbing ‘of

"Spanish language can be done eaeily ueing TV studio.

For the effective use ofkﬁhe'bﬁoedoasfiog'in:soﬁools, the time
schedule of the prograns and the instruction guide of the
broadeasting will be preferably sent to the sehools before-

'hand.

The close cooperation between SEEBAC and RTVD is necessary for

‘this.

Expansion Plan during the 2nd and the -3rd Stages (ETV) (1991 -
2000) (Refer ‘to Table 1-7)

The 2nd Stage (1991 - 1993)-'

In accordance 'with the nationwide diffusion of TV sets in

schools, the TV sehool phogra@s of-orimary school, 1st to 6th

grades, will be started. (SEEBAC; in. charge of) .
Cereees EIV (4,5)

At the beginning, the sﬁyle,df'program:is'same'es lectureiin_e
¢lassroom. - Gradually, the TELOP cards,,.pioeoree and films
will be inserted. The lecturers will be selected among the
experienoed_teachers in the capital oity.

The subjects are based on 1anguage and . mathematics for 1st to'

Mth gvaders and for higher grades, eeienee, soclal studies

sports, ete. will be added.



.'.Brbadcasting hours,perfday will be 1l, in which the newly made

programs are Seven hours.

(2)  The 3rd Stage (1994 - 2000, seven years) (Refer to Table 1-7)
' In this period, the following two new programs will be added,
_ ﬁhus the full-seale educational TV program compilation will be
- established: '

1) Educational Programs for the Tth - 8th Grades..... ETV (7)
(SEEBAC:  in charge of)

The school edueation of thé 7th - 8th grade is non-compulsory.
Suitaﬁ}e _subjecﬁs; such as’ voeational, social and ocollege~

'preparatory'coﬁrse, ete. will bé'added‘gradually.

~These programs are to be made by the experlenced producers of
the radio programs in SEEBAC.

2 Enélish_06nvérsation (RTVD: in charge of)  ..... ETV (6)
Object is same as the radio program. To heighten the visual

-effect, the contents will be more enjoyable and practical, for

‘example, using skit.

Because the whole broadcast. hours will be occupled by school,
illiterate programs in the 3rd stage, the rebroadcasting of
GIV-will be gradually suspended, and cultural programs wlll be
presented on Saturday and Sunday.

Broadcasting hours per day will be 17, in which the newly made

programs are nine hours.

-9 ﬁaéic.Compilatibn Plan for the Existing TV Program (GTV)

_ Thé rate of news, culture and entertainment should be well
balanced for the general program, wWith a definite difference in
character between the two media.
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