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#H: LA ELECTRIFICACION EN
COLOMBIA (ICEL)
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Cerrejon | (:X71) 170 CORELCA 7B '83
e Y ) 32 ICEL 7H ' 83
Zipaquirh V 6 6 ISA/EEEB 28 84
San Carlos | 620 ISA 28 '84
Paraiso-La Guaca 600 EEEBR 38 "84
Tasajero (X71) 150 ICEL 7R ' B4
Salvajina 270 cve 128 ' 84
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BANCO INTERAMERICANQ DE DESARROLLO

INTER=AMFRICAN DEYELOPMENT BANK
Reemplaza FO-505-1 4 marzo 1981 FO-505=-1
Capiinto*
Section:

ASPECTOS OPERATIVOS Y GENERALES

MANUAL DE LAS
REPRESENTACIONES Tena
Subect: Gufa para la evaluacién de la ejecu-
cién de operaciones de préstamo
I.  ANTECEDENTES 1/

A

Del proyecta

Indicacidn cuancitativa y cualitativa de los objetivos
fundamentales. Costos estimados. Ejecutor.

Del préstamo

1. Objeto

2. Prestatario

3. GCarante

4. TFecha de aprobacidn

5. Techa de firma de contrates {préstamo, garantfa, C.T.)
6. Monto y monedas

7. Plazo de’ ¢jecucidn (pricer y dlcimo desembolso).

11. CONCLUSIONES Y RECOMENDACIONES

A. Grado en que s¢ han cumplido las mecas u objetivos del proyecto.

B. Aspectos positivos y/o negatvivos (técnicos, operatives, instituciona-
les, financieros, econdmicos, legazles) gque hayan tenido significativa
incidencia en cuanto 2l logro de las metas u objetivos.

C. Acciones que s¢ estiman necesarias parz optimizar el logro de metas u
objetivos {cerminaciones de obras, puesta en servicio, wmantenimienlo,
recuperaciones, etc.).

D. Medidas que se recomiendan para el caso de que se consideren nuevas
operaciones similares en el pals o en otros palses.

lj Para que la -evalvacidn tenga el alcance deseado, el grupo evaluador
deberd contar, por lo menos, con la sipguiente documentacidn:

~ proyecto (prefactibilidad, faccibilidad, disefio)

- propuesta de préstamo, informe de proyecto, y contrato

~  jinformes inicial, periddicos y final del prescatario si los hubiere

=~ .informes de consultores y de los especialistas del Banco si los
.hubiere.

lo. Set. 1981 * 1 de 7



Reemplaza FO-505-1 & marzo 1931

FO-505-1

Capiula
Stction:

ASPECTOS OPERATIVOS Y

GENERALES

Tema.

Sublect Gufa para la evaluacidn de la ejecu-

cifn'de operaciones de préstamos

I11. EJECUCION DEL PRDYECTO

A.

Aspecto téenico

i.

2.

7.

10.

Grade d= avance segin el progrese ff{sico y el calendario de
inversiones y su relacién con los planes originales. Explicar
discrepancias que sean significarivas,

Cumplimiento de planos, especificaciones y normas técnicas.

Modificsciones importantes del proyecto. Sus causas y efectos en
el tiempo, costoe y rendimiento econdmico y actualizacién del

cdiculo de costos/beneficios.

Costos y plazos. An4lisis de los resultados obtenidoz y su
comparacidn con las estimaciones originales del costo y plazo
total y de los costos wunicarios y plazos de actividades
criticas. Causas y- efectos .de las varisciones.

2} Calidad de 1las meras especfficas alcanzadas. Obras por
contrato. Cumplimiento de contratistas y proveedores,

b) Obras por administracién del ejecutor. Capucidad vy
eficiencia del mismo.

Problemas técnicos importantes surgidos durante la ejecucida del
proyecto. Accién del Banco. Soluciones adoptadas. Sus efectos
con relacidn & los objerivos finales previstos originalmente.

Supervisidn por el ejecutor y/o consultores si los hubiere.
Organizacidn, costo y suficiencia. Calidad de la supervisidn.

Obras terminadas y en operacién. Hedidas adoptadas con relacién
a1l servicio y mantenimiento de las mismas. Cuotas de servicio
y/o asortizacién por los usuvarios.

S5i bubiera alguca obrs o parte del proyecto original gue no se
haya realizado il ocoments de la evaluacidn, explicar las razones
para ello e indicar las acciones tomadas o a ser tomadas para su
ejecucidn.

Grado de cumplimiento de condiciones especiales de caricter
técnico establecidas en el contrato de préstamn.

la. Set. 1981



Reemplaza FO-505-1 4 marzo 1981 FO-505-1

Tema

Seclion Subject:

. ASPECTOS OPERATIVCS Y ! Gula para la eveluacién de la ejecu-
GENERALES cién de opgraciones de préscanios

11. Culldad de los$lnformes del prestatario, su conformidad con los
instructivos vigentes y su efectividad en el seguimiento de la

ejecucidn del proyecta.
12, En programas globales de crédito; en adicién a los conceptos

anteriores que correspondan:

a)

b)

e)

d)

e}

£}

g)

h}

lo. Set. 1981

Medida en que se han aplicade los criterios de elegibilidad
para subpréstamos y beneficiarios de acuerdo con lo estable—
¢ido en el contrato de préstame y reglamento de crédito
respectivo.

Actividades mis relevantes desarrolladas por la entidad
prestataria para la promocién del programa.

Eficiencia de lz institucidn en el andlisis y procesamiento
de las solicitudes de subpréstamo.

Capacidad -de -1la -institucidn para la adminiscracidn de los
subpréstaros,

Cumplimiento del reglamente de crédito en la concesidn de los
subpréstamos.

Cooperacidn Técnica ororgada a los subprestatarios e
inspeceién y wvigilancia realizada por el prestatario a los
subpréstamas concedidos.

Sistemas y procedimientos empleados por el prestatarie para
evaluar el programa.

Resumen de subpréstamos otorgados (formular cuadro agrupando
los subpréstamos por wmontos, sectores de produccidn, zonas
geogréficas).

Resumen conceptual de las observaciones de las inspecciones
realizadas a los subproyectos por el Especialista.

Cumplimiento de los criterios econdmicos preestablecidos para
1z seleccién, localizacidén y financiamiento de las subproyec-
tos o en sy defecto acerca de los criterios establecidos a
posteriori para la utiltizacién de los recursos del préstamo.
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Reemplaza FO-505-1 & marzo 1981 FO-505-1
Capituke Tema
Sectlon: Subject . .
ASPECTOS OPERATIVOS Y Cufa para la evaluacidn de la ejecu-
GENERALES cidn de operaciones de préstamos

i3.

En los -préstamos. globales de preinversidn, en adicidn a los
conceptos anteriores que correspondan:

#2) Mimero de estudios terminados, clasificados por sectores y
par 4reas geogrdficas.

b) Relacidn de los proyectos terminados y en ejecucidn derivados
de estudios financiados dentro del programa; clasificados por
sectores y con expresidén del monto de la inversidn estimada
en equivalente de U.S. ddélares, Fuentes de financiamiento
respectivas, indicando si se crata de financiamiento ya
otorgado o en negociacidn,

c) MNimero de estudios positivos terminados en los que se
requieren estudios complementarios.

d} Mimero de estudios pasitivos sin  haberse logrado
financiamiento para la inversién potencial.

e) Mimero de estudios de factibilidad negativa.

B. Aspecto financiero

1.

Cumplimiento del plan de financiamiento originalmente previsto.
Origen ¥ wuso de las monedas. Pari-passu. Explicar las diferen-
cias que seapn significativas. Modificaciones introducidas.,
Causas y efecros de las mismas.

Grado de cumplimiento de condiciones especiales de earicter
financiero establecidas en el contrato de préstamo.

Registreos. Comentarios sobre la idoneidad de los repistros
financieros para el programa.

Situacidn financiera del ejecutor.

Audicores externos. Contratacidn y servicio de los miswmos.
Comentarios.

Comentarios scbre las inversiones y costos del prograna.

Comportamiento de la contribueidn local.

lo. Set. 1981



Reemplaza FO~505-1 &4 marzo 1981

FO-505-1
Capltule Tema
Sectinn; Subpeet.
ASPECTOS OPERATIVOS Y Gufa para la evaluacién de la ejecu-
GENERALES cién de aoperaciones de préstamos
8. Servicio del préstamo. Cumplimiento de las clfusulas contractua-
les pertinentes (comisiones, intereses, amortizacidn), teniendo
en cuenta las medificaciones que pudieran haberse efectuado en el
perfodo de graecia y nimetro de cuotas.
9.

En programas globales de crédito, en adicién a los conceptos
anteriores:;

a) Cumplimiento de los requisitos de carfcter financivro cstable-
cidos en el reglamento de crédito para la concesivn de los
subpréstamos (comisiones, intereses, plazos de amortizucién).

k) Estado de la cartera, causas de la mova. as{ como la descrip-

cidn y resultados de las medidas que se estuvieron aplicande
para redugirla.

¢} HKecuperaciomes .y su reinversidn.

C. Aspecto operative

L.

.

5.

6.

Cumplimiento de condiciones previas al primer desembolwo. Causas
y efectos de las demoras que se hubieran producido con relacién
al plaze previsto.

Categorfas de inversidn. Modificaciones mis importantes. Sus
causas y efectos,

Licitaciones. Cumplimiento de las politicas del Banco de acuerdo
con lo establecida en el contrato de préstamo y en ¢l procedi-
miento de licitaciones respectivo. Excepciones dutortzadas (chras
por administracién, contrataciones directas, ampliaciones de
ctontratos).

Desembolsos. Cumplimiento con los procedimientos del banco.
Cumplimiente de condiciones establecidas en el contrato de
préstamo (distintas de las de carfcter téenice y/o rinauctrero),

tales como usc de fondos, transporte de bienes, publicidad, ete.

Plazo para el Gltimo desembolso. Prérroga. Kenuncia, expiracién
ylo cancelacidn de alguna parte del préstamo, Causas y efectos.

Inspeccidn y vigilaneia del Banco.  Kespoasabilidad en el
terreno. Hisiones especlficas de la Sede., Comentarios.

lo. Set, 1981




Reemplaza FO=505-1 & marzo 1981

FO-505-1

Tapitule
Sethione

ASPECTOS OPERATLVOS Y

GENERALES

Tema

Subjpects .
o Gufa para la evaluacidn de la ejecu-

c¢ién de operaciones de préstamos

Iv.

0. - Aspecte institucional

1.

2.

b

Funcionamiente y eficiencia de 1a organizacidn administrativa,
técnica y Einanciera del prestatario y/o del ejecutor.

Resultado de medidas recomendadas anteriormente y/o surgidas de
la cooperacidn tdenica que se hubiere dado para mejoramiento
institucional.

Cambios que se hubieren producido, desde la fecha del estudio del
préstamo, respecto a la estructura orgdnica y a la dindmica
operativa de la(s) institucidn(es). Cauvsas y efectos.

Cumplimiento de condiciones especiales establecidas en el con-
trato de préscamo y que se refieren al mejoramiento de la insti=
tucién.

Evaluacidn ‘de los resultados del programa de capacitacidn del
perscnal técnico y administrativa.

Evaluacidn, para cada proyecto rural multisectorial, de la efi-
cacia del mecanismo de la coordinacidn instaurado y, en lo posi-
ble, de la medida en que la combipnacidn de las actividades de
desarrollo inclufdas en el pragrama multisectorial fue apropiada.

Aspecto econdmico y social

10

2,

Estudios econdmicos yfo sociales requeridos por el contrato de
préstamo. Cumplimiento, calidad y resultados.

Condiciones especiales de cardcter econdmico y/o social escable-
cidas en el contrato de préstamo. Crado de cumplimienta.

COOPERACTION TECNICA QUE FORHMA PARTE DEL PRESTAMQ

A.

B,

c.

0.

Antecedentes: objets. Mento. Fechas y plazos. Hodificaciones.
Consultores: 5e1ec§i6n y. contratacidn. Cumplimieate de las
politicas del Banco al respecto.

EjeFucidn: Trabajo ¢ informes de los consultores. Comentatios.
Participantes: Seleccidn y utilizacién después del entrensmiento.

lo, Ser. 1981
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Capitulo:
Seation:

ASPECTOS OPERATIVOS Y
GEHERALES

Tetna
Subieets Gufa para la evaluacién de la ejecu-

cidn de opéraciones de préscamos

E., Resultados:

F. Recomendaciones:

lo. Set. 19B1

Comentarios. Comparacién entre los objetives
establecidos en el plan de operaciones y los
logros alcanzados al concluirse su ejecucidn.

Su aplicacidn por la{s) institucidn(es) y por el
Banco.
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. GENERAL

Section 1.01 Purpose

The purpose of this Statement is to establish
policies and pracedures for the selection and
contracting of professional services firms by the
Bank's borrowers, sub-borrowers under Bank
loans made through intermediary institutions,
or agencies executing projects financed by the
Bank {all of the preceding hereinafier referred
10 as “borrowers”), and beneficiaries of, or
agencies exccuting technical cooperation ac-
tivities financed by the Bank (hereinafter refer-
red ta as “beneficiaries™), employing in whale or
in part financial resources of the Bank or of
other funds administered by the Bank or for
which the Bank is the executing agency.

Section 1.02 Definition of Professional
Services Firms

Professional Services Firms are defined as con-
sulting firms, legally consututed, composed
primarily of professional personnel, to offer
consultation, advice, expert testimony or diver-
sified professional services. These firms include
those composed ol engtneers, management
consultants, economusts, market analysts, plan-
ners, architects or other specialized consultants
for the preparation of technical-economic
feasibility studses, management studies, special
reports, plans, designs, specifications, and bid-
ding documents; for the supervision and/or in-
spection of work, and for the provision of pro-
fessional advice and assistance regarding ad-
ministravon, accounting and accounting sys-
tems, organization, systems analysis, and other
operational or management problems. “Not-
for-profit” establishments, including but not
necessarily limited 10 such orgamizations as uni-
versities, foundations, and autonomous or
semiautonomous elements of natienal govera-
ments or international organizations, when af-
fering professional services in the manner de-
scribed above will be considered as Professional
Services Firms far the purposes of this State-
ment.
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Section 1.03 Exclusions

1.03.1 Indindual Cansultants, Auditors and Legal
Firms. This Statement is not applicable to indi-
vidual consultants, to auditing firms employed
for the purpose of making independent audits,
or to law firms.

1.03.2 Others. The procedures of this State-
ment are not applicable to the selection and
contracting of consulting firms, the services of
which constitute a portion of a project or tech-
nical cooperatian activity partially financed by
the Bank, but for the services of which the Bank
is providing no financing. However, in such
cases, the Bank reserves the right to review and
approve the consulung firm selected, the terms
of reference of the services to be performed,
and the price of the services contracted.

Section 1.04 Applicability to Sub-Borrowers
The policies and procedures set forth in this
Statement shall be applied to sub-borrowers,
under Bank loans made through intermediary
institutions, to the extent and in the manner
specifically provided for in the 1ndividual loan
contracis between the Bank and the borrower
which is to act as the intermediary.

. POLICY

Section 2,01 General

While the services offered by professional
services firms normally represent only a small
percentage of the costs of projects, the results of
their wark usually have a preat effect on the
success of the projects. Therefore, one of the
most significant decisions in project planning
and execution involves the selection and con-
tracting of fully-qualified professional sarvices
firms. This selection will be made only on the
hasis of demonstrated competence and qualifi-
cation for the type of professional services re-
quired. Contracts will be negotiated for these
professional services at fair and reasonable
prices. Both the selection and the contracting of
proflessional services firms will be done without
recousse to competitive bidding on a price basis.
In order 10 allow for a comparison of proposals,
and the selection of the most advantageous for
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the borrower or beneficiary, the Bank requires
that 2 minimum number of proposals be given
consideration. On the other hand, because of
the high cost of preparation of proposals, the
Bank encourages its borrowers or beneficiaries
to avaid inviting proposals from large numbers
of consulting firms.

Section 2.02 Responsibility for Selection
When a borrower or beneficiary requires con-
sulting services in connection with a loan con-
tract or technical cooperation agreement, it is
his responsibility to select a qualified firm, sub-
ject to the requirements established in the con-
tract or agreement with the Bank, and subject
to Bank approval of the selection. The Bank
does not choose or recommend professional
services firms, but if requested the Bank may
assist in the selection process as provided in
Chapter 1V of this Statement.

Section 2.03 Continuation and Scope of
Consulting Services

A professional services firm which has com-
pleted the feasibility study for a projeci, or is
under cantract for design of a project, and has
tendered services satisfactory to the borrower
or beneliciary, may be approved by the Bank
for continuation of services on the project, pro-
vided the borrower or beneficiary makes a spe-
cial request accompanied by an explanation of
the circumstances. The same firm may be
utiized for the Feasibility study; design, cither
preliminary or final; preparation of technical
and procurement specifications; andfor super-
vision of a project.

Section 2.04 Subsidiary or Affiliated
Consulting Firms

A lully-qualified professional services firm
which is a subsidiary or affiliate of a construc-
tion contractor, equipment supplier, or holding
company, normally will be considered accepta-
ble only if it agrees in writing to limit its role to
the provision of professional consulting ser-
vices, and agrees in the contract to disqualify
itself and its associates from any construction
work, material or equipment supply or financial
participation on the same project.



4

2.05 Eligibility and Nationality
Requirements

The nationality of a qualified professional

services firm must meet Bank requirements es-

tablished for the particular financial resources

being utilized by the Bank to finance the

services.

Only consulting firms from countries which are
eligible for procurement utilizing resources
being provided for a specific loan ot technical
cooperation shall be eligible for consideration.
The Bank does not accept limitations or condi-
tions which impede or restrict jhe selection of
consulting firms from eligible countries or re-
quirements and conditions which are based
solely on nationality. 1n specific cases, and
whenever in doubt, consulting firms should ver-
ify their eligibility with their potential client
prior to expenditure of funds for business de-
velopment or the preparation of proposals
which might not be considered.

The Bank shall determine the nationality of a
professional services firm in accordance with
the following criteria:

{a) The counury in which the firm is duly
established or legally organized;

(b} The country in which the firm maintains
the principal seat of its operations;

{c} The nationality of one or more firms, or
the citizenship or bona fide residency of indi-
viduals, possessing ownership, with the right to
participate in net profits, of more than 50 per-
cent of the firm, as established by the bona fide
certification of a duly authorized officer of the
firm;

(d) The existence of any arrangements by
which a substantial portion of net profits or
other tangible benefits of the firm is transferred
1o firms orindividuals of a given nationality;and

(e} A determination by the Bank that a firm
constitutes an integral part of the economy of a
country, as evidenced by bona fide residency in
the country of a substantial portion of the
exccutive, techmeal, and professional personnel
of the firm: and that the firm has available in

5

the country the operating equipment or
supplies necessary to carry out the task to be
contracted.

The Bank’s nationality requirements are also
applcable to firms which are proposed to carry
out a portion of the task involved under eithera
joint venture with or a sub-contract 10 a qual-
ified professional services firm which meets the
nationality requirements for selection.

Section 2.06 Professional Qualifications

An analysis of the professional quahfications of
a consulting firm for a specific project will 1ake
cognizance of the firm's experience and that of
its principals, in providing successfut consulting
services for projects of a comparabie size, com-
plexity and technical specalty as these of ihe
task involved; asstgned number of profession-
ally qualified personnel; previous experience in
the region and in foreign areas; language capa-
bility; financial capacity; present work load;
ability to organize sufficient personnel to do the
work within the required time; high ethical and
professional reputation, and a position com-
pletely free of any potential conflict of interest.

Bank resources shall not be utilized to hire any
consuliant who:

{a) is a member of the permanent or tempor-
ary staff of a government entity, or

(b} is, or subsequent to the sixth month be-
fore the request for financing, has been a
member of the permanent or temporary staff
of the recipient of the Bank’s financing or tech-
nical cooperation, or while a member of such
staff has paruaipated personally in the project
or program financed by the Bank.

Section 2.07 Utilization of Engineer-
Constructors

Contracts for professional consulting services
are normally maintained separate and distinct
from all other contractual arrangements for
construction, supply, operations or financing.
However, within certain conditions “engineer-
constructors” may be utilized, under special
procedures and with the approval of the Bank
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for the provision of comprehensive services, in-
cluding design and construction of a complete
facility, with the provision of guarantees for its
output, and operation of the facility during an
initial or test period.

Section 2,08 Preferential Consideration for
Local Firms and Individuals

Because the development of the Latin Ameri-
can technical and professional capability will
contribute to the economic progress of the re-
gion, the Bank encourages the utilization of
local consulting firms, individual professionals,
and technicians, as follows:

1n cases where the qualifications of a local na-
tional professional services firm, or of 2 consor-
tium of local and foreign firms, are determined
to be equal to those of a foreign firm, prefer-
ence in selection will be given first 1o the local
national firm and second to the consortium of
local and foreign firms.

Associations or consortia of foreign and local
consulting firms are encouraged wherever the
regquirements of the project indicate that such
arrangements will be beneficial in the conduct
of the work and in the provision of the profes-
sional services required.

Foreign firms are encouraged to utilize, as far
as passible, local national professional and
technical personne! in the conduct of their
work.

Section 2.09 Cost of Services

Although the selection and the contracting of
professional services will be done without re-
course 1o competitive bidding on a price basis,
and although such services normally constitute
only a small percentage of the costs of projects,
the Bank considers that the economic develop-
ment needs of its members require that the cost
of services provided be maintained at reasona-
ble and minimum levels consistent with acquisi-
tion of the technically qualified and competent
services required. To this end, the Bank is pre-
pared to render assistance to borrowers and
beneficiaries in their contract negotiations, as
provided in Chapter IV of this Statement.

. PROCEDURES

Section 3.01 Registration of Firms
Consulting firms interested in the activities of
the Bank throughout Latin America, are en-
couraged to register themselves with the Bank,
Office of Professional Services Firms, providing
information on their technical competence, ex-
perience, staff and language capabilities which
should be updated every two years utilizing
Bank forms,

Section 3.02 Selection of Firm
3.02,1 Prior to the selection of a professional
services firm, borrowers or beneficiaries must
submit for approvat of the Bank:

(1) Ip the case of tasks with an estimated cost
in excess of US$100,000 or its equivalent,
a certification that the borrower or bene-
ficiary has publicly announced the re-
quirements for the professional services,
identifying the periodicals, both national
and international, and the dates of the
announcements, and organizations 1o
which announcements were delivered:

-~

(2) The procedure to be employed in selecting
and contracting the professional services

firm;

(3) The terms of reference (specifications) de-
scribing the work 10 be done by the firm
together with an estimate of the cost: and

(4

Nt

The list of firms, numbering no less than
three and no more than six, from which it
would be intended to invite proposals.

3.02.2 Once the Bank has approved the
foregoing requisites, the borrower or be-
neficiary shall invite unpriced technical propos-
als from all of the approved firms utilizing the
approved procedures and terms of reference.

3.02.3 The borrower or beneficiary shall
analyze proposals reccived and cstablish an
order of merit among them, If desived, he may
utilize an additional board of consultants to re-
view proposals and provide technical and ex-
pert advice in establishing an arder of merit.
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When an order of merit has been established
among the firms, the firm listed as first will be
invited to negotiate a contract. During these
negotiations, the details of the terms of refer-
ence shall be reviewed completely to assure fult,
mutual understanding with the firm; contrac-
tual and legal requirements of the agreement
shall be reviewed; and finally, detailed costs
shall be developed.

If agreement cannot be reached with this firm
on the contract terms, it will be notified in writ-
ing that its proposal has been rejected, and
negotiations will be undertaken with the second
firm and so on until a satisfactory agreement is
reached.

3.02.4 A borrower or beneficiary may utilize a
system of two sealed envelopes for receiving
proposals. If such system is followed, the first
envelope shall contain the technical proposal
exclusive of costs; the second shall contain the
proposed costs for the services.

The borrower or beneficiary shall analyze the
technical proposals and establish the order of
merit among them. Contract negotiation shall
commence with the firm offering the best pro-
posal. The second envelope of this firm shall be
opened in the presence of the firm and uiilized
in contract negotiation. All other second en-
velopes will remain sealed, and, if an agreement
1s reached with the first firm, they will be re-
turned 1o the respective firms. If an agreement
is not reached with the first firm on the contract
terms, it will be rejected by written notification
and negotiation will be undertaken with the
second firm and so on until a satisfactory
agreement is reached.

3.02.5 Inability to agree on dewiled costs or
compensation for the services, or a judgment
on the part of the borrower or beneficiary that
such costs or compensation are unreasonable or
excessive, shall be considered sufficient
grounds for notification of rejection of a pro.
posal and the initiation of negotiations with the
second firm and so on, Once a firm has been
rejected it will not be recalled for further
negotiation.

Section 3.03 Contracts for Professional
Services

The Bank requires that contracts between bor-
rowers or beneficiaries and consulting firms be
prepared in sufficient detail for the mutual pro-
tection of both parties to the contract. These
contracts should clearly define all significant
obligations, including time schedules, a full
definiton of the work and the ierms of refer-
ence finally agreed upon, and a detailed
schedule of compensation.

3.03.1 Compensation for consulting services
should be calculated and established according
to one of four normal, internationally recog-
nized methods acceptable to the Bank. These
methods are the following:

a. Per diem plus ncurred direct expenses;
b. Fixed lump sum;
c. Cost plus a fixed amount; and

d. Salary cost times a factor, plus incurred di-
TECL EXPenses.

3.03.2 The Bank shall not approve consulting
contracts for which compensation has been
computed solely on the basis of a percentage of
the esumated or actual cost of construction.
While it is recognized that 2 percentage compu-
tation may be utilized by a borrower or be-
neficiary for the purposes of preliminary esti-
mation of costs, the actual costs should reflect
the specific breakdown of projected expenses
for labor, materals, overhead and profit. The
Bank also shall not accepl contracts unless they
clearly establish both a time limitation and a cost
limitation.

3.03.3 The final and complete draft of the
contract negottated with the consulting firm,
together with a detailed breakdown of costs and
pricing data, shall be submitted for the
approval of the Bank before the agreement is
signed and work begun.

Section 3.04 Special Procedures for
Engineer-Constructors

Ta sccure approval of the Bank for utilization
of an engineer-constructor, a barrower must
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prepare a request which will demonstrate the
reason for the requirement. After an initial
approval of such a request, the Bank will re-
quire the borrawer to submit for its approval
the following:

a. the list of engineer-constructors whom the
borrower considers qualified for the work
and from whom it expects to request pro-
posals;

b. the draft of the letter requesting proposals,
which will include the terms of reference
and time 1 be allowed for preparation of
praposals, and specify the date of their sub-
mission; and

¢. the method the borrower intends to use in
evaluating proposals received, selecting the
engineer-constructor, negotiating costs, and
awarding the contract.

The borrower must demonstrate that he is cap-
able of evaluating proposals, negotiating the
contract, and maintaining supervision and in-
spection of the project, or that, if not so capable,
he will employ professional consultants to assist
as necessary.

IV. ASSISTANCE TO BORROWERS
OR BENEFICIARIES

Section 4.01 General

The Bank is prepared to assist borrowers or
beneficiaries in the selection and contracting of
consulting firms through the distribution of
guidelines for selection and contracting proce-
dures, reference materials, infermation on costs
and fees, and typical forms used internationally
in contracting for consulting services. In addi-
tion, the Bank may, from time to time, provide
technical cooperation in the training of contract
negotiating officers and consulting services con-
tract administrators of borrowers z2nd ben-
efictarics. The Bank also encourages distribu-
tion by professional consulting socictics of their
catalogs and directories of professional organi-
zatjons to appropriate borrowers and ben-
eficiaries 1w permit the widest possible
consideration of consulting firms.

1

Section 4.02 Information on Firms
Although the Bank neither chooses nor ree-
ommends professional services firms, the Bank
is prepared, upon reguest, to provide borrow-
ers and beneficiaries with a suggested list of
candidate consulting firms for specific projects
or programs,

4.02.1 If 2 borrower or beneficiary finds that
he is unable to develop a list of qualified con-
sulting firms, the Bank is prepared to mee1 with
him and assist in a review of background in-
formation available in the Bank on qualified
consulting firms, and to assist him in prepara-
tion of a list of candidate firms.

4.02.2 If the barrower or beneficiary is unable
to visit the Bank, he may request in writing
direct assistance from the Bank in the prepara-
tion of a list of candidate firms. In such case, the
Bank is prepared to draw up a suggested pre-
liminary list of no less than ten and no more
than wwenty candidate firms from which a bor-
rower or beneficiary could invite expressions of
interest and qualifications,

Section 4.03  Assistance in Negotiations
4.03.1 Upon request of a borrgwer or ben-
eficiary, the Bank is prepared to designate an
observer who shall serve only in an advisory
capacity, to assist in the review of consulting
firms’ proposals, and atlend meetings at which
the borrower or beneficiary interviews, selects
or negotiates with professional services firms,

4.03.2 The Bank is prepared, upon request,
lo assist borrowers and beneficiaries in their
conduct of negotiations with regard to the
compensation of the consulting firm by the
provision of all available information with re-
spect to the known costs and prices of similar
tasks conducied by consulting firms, prevailing
charges, rates and fees, and other information
which may be helpful to the borrower or ben-
eficiary int securing fair and reasonable contract
terms.
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ADDENDUM

LOAN ANNOUNCEMENTS

The Inter-American Development Bank an-
nounces its loans as soon as its Board of Execu-
tive Directors authorizes them. Announcements
are made by the Bank ta news media, as well as
to public and private entities, including consult-
ing firms, which are on the Bank’s mailing list.
These announcements give information about
the loan operation, the borrower, the amount
and terms, the source of funds, the 1otal cost of
the project, and the purpose for which the
Bank's financing will be used.

A consulting firm wishing 10 be included on the
Bank's mailing list for loan announcements or
for other Bank publications may request this
from:

Inter-American Development Bank
BO8 17th Street N.W,
Washingion, D.C. 20577

The Bank does not mail announcements on the
signature of loan contracts, which generally fol-
low by a few weeks the action of the Board of
Executive Directors. However, it notifies the
news media of such contract signatures as they
occur,

The Bank regards its negotiations with prospec-
tive borrowers as confidential and does not
provide information on loans prior 10 their
final consideration by the Board of Executive
Directors.

To assist its member countries in the prepara-
tion of technical-econpmic feasibility studies
and project designs, the Bank makes loans for
preinvestment studies. A list of the executing
agencies for loans already made appears on
pages 13-15 of this pamphlet. For additional
information on these loans or for registration as
a constilting firm, an organization may write to:

Office of Professional Services Firms, PRA
Inter-American Development Bank

808 17th Street, N.W.

Washington, D.C. 20577

PREINVESTMENT GLOBAL LOANS

Executing Agencies

ARGENTINA

Divisién de Preinversion

Subsecretarfa de Desarrolla

Secretarfa de Planeamiento y
Accibn de Gobierno {SPAG)

Hipélito Irigoyen 250

Buenos Aires, Argentina

BOLIVIA

Instituto Nacional de Preinver-
sion (INALPRE)

Calle Hermanos Manchego 2441

Cajon Postal 8358

La Paz, Bolivia

BRAZIL

Secretario General

Financiadora de Estudos ¢ Pro-
jetos (FINEP)

Av. Rio Branco 124 - 6° Andar

Rio de Janeiro, Brasil 2000

COLOMBIA

Fondo Nacional de Proyectos de
Desarroilo (FONADE)

Departamento Nacional de
Planeacién

Calie 26, No. 13.19, Ps. 1B-19

Bogoia, Colambia

CHILE

Corporacién de Fomente a la
Produccién (CORFO)-Geren-
cia de Desarrollo

Ramon Nieto 920

Santiago, Chile

Oficina de Planificacidn Nacional
(ODEPLAN)

Departamente de Inversiones

Ahumada No. 43

Santiago, Chile

COSTA RICA

Oficina de Planificacién Na-
cional y Politica Econémica
(OFIPLAN)

Calle 4 - Avenida 3.5

San Jos&, Costa Rica

DOMINICAN REPUBLIC
Oficina Nacional de Planifica-
cion (ONAPLAN)
Secretarfa Tecnica de 1a Presi-
dencia
Sante Domingo,
Republica Dominicana

Cable:
INALPRE

Cable:
FINEPRIO

Cable:
FONADE

Cable;

FOMENTO

Cable:
ODEPLAN

Cable:
ONAPLAN

13
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Fondo para Estudios de Pre-
inversion

Avenida México, esq. Leopeldo
Navarro

Piso 14

Santo Domingo,
Republica Dominicana

ECUADOR

Fondo Nacional de Preinversién
{FONAFPRE}

Edificio Benalcizar 1000,Piso’'8

Casilla 3302

Quite, Ecuador

HONDURAS

Fondo Hondurefio para Prein-
versién (FOHPREI)

CONSUFPLANE

Calle Real, Comayaguela D.C.

Tegucigalpa, Honduras

JAMAICA

Jamaican Development Bank
P.O. Box 616

Kingston, Jamaica

MEXICO

Fondo Nacional de Estudios de
Preinversién (FONEP})

Nacional Financiera

Isabel La Catélica No. 51

México 1, D F. México

PANAMA

Secretaria T-écnica del Fondo
de Preinversidn

Direccién General de Planifica-
cién Administracidn (DGPA}

Panami 1, Panama

PARAGUAY

Fondo Nacional de Preinversibn
Banco Central del Paraguay

Independencia Nacional

Entre 25 de mayo y Cerro Cord

Asuncién, Paraguay

PERU

Subgerencia de Preinversién

Corporacién Financiera de De-
sarrollo (COFIDE)

Av. Inca Garcilazo de la Vega
1456

Lima, Pera

TRINIDAD AND TOBAGO

Ministry of Planning and de-
velopment

Trinidad House

Port-of-Spain, Ttinidad

Cable:
FONAPRE

Cable:
NAFIN

Cable:
COFIDE

URUGUAY

Division de Promocion de Desa-
rrollo

Banco de la RepGblica Oriental
del Uruguay (BROU)

Apartado 1199

Montevideo, Uruguay

VENEZUELA

Departamento de Promocifn
Industrial

Corporacién Venezolana de
Fomento (CVF)

Aparzado de Correos 1129

Caracas, Venezucia

ANDEAN REGION
Corparacién Andina de Fomento
Centroe Comercial Libertador
Avda. Libestador {Esq. Negrin}
Caracas, Venczucla

CENTRAL AMERICA
Coordinador de Preinversién
Banca Centroamericano de In-
tegracién Econémica (BCIE)
Apartado Postal 772
Tegucigalpa, Honduras

CARIBBEAN

Caribbean Development Bank
P.O. Box 408 Wildey

St. Michael, Barbados

15

Cable:
REPBANCO

Cable:
CORPORAFOM

Cable:
CAF

Cable:
BANCADIE
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