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H B 1 SCcoPE OF WORK
FOR.
UPDATING FEASIBILITY STUDY
oy
BAGUINEDA AGRICULTURAL DEVELOBMENT PROJECT

I. TINT20DUCTION

In respouse to the requesc of the Govermment or the Republic of Mali,
the Gaveroment of Japan, In accordames with the relevant laws and ragulation
in farca in Japan, has decided to conduct the updating Ffeasibility study
on the Baaguineda Agricultural Development Project in the Repuolic of Mali

(hereinsfter rerarrad to as "the Scudy').

The Japan Iocernational Cooperation Agsney (herzinzfrer referred to
25 "the JICA'"), the officizl agency raspousible for the implemencation of
the technical caogeratica programs of the Gavermment of Japan, will carry

out the Study in close cooperation with the Govermment and the auchorities

cancerned of the Republic of Mali.

The present document sets forth the Scope of Work for the Study.

IT. OBJECTIVES OF THE STUDY

The objeccives of the study are
i) to review sud update the technical and econcaic faasibility of

the praject on the basis of curreant sicuation iao Mali;
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to formulaca stepwise develoument plan; and

e

i1i) to undercake ou—che-jab eraiaingof the councerparc persounel

in the course of the Study.
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III. STUDT AREM

The study area is locatad at about 30 to 40 km east of Bazmsko, capical
ot Hali, and covers Baguineda Agricultural Development ares of 4,500 ha in
gross uoder the managdment of Baguineda Incegraced Development Operatiom,’

sleaderly excanding aloug the rignt bank of the Niger river,

Iv. SCOPE OF TEE STUDY

The activitias to be undertnkeu by * the Japanese Study Tean (hewa1na:cev

T e i —— e

referrad to as "the Study Team") will he bcgad1v dividedinto t;a ¢ztagaries as
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Work=l : Addicioual data collectiom, supplemencal field survey and
(Warte iﬂ Mali) investigacion, and review of the basic concept of the projecc
Work—II : Review of the previous develo

opment plan of the pruject and
ibl

(Wark in Jagaﬂ)preparatiuu of updating feasibility study report

Each Work cousists of the follwoing work icems.

Waork I (Worls in Mali)
(1) To collect and review the additional data and information relevant

to the scudy on the following items,
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} Meteoralogy
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Bydraology
1il) Irrigation and drainage

iv) Agriculturs

v) Agro and regicual ecouncmy and inscitution
vi) Inrrastructure

vii} Others

(2) To execute the supplemental field survey sad invescigacioa oa
the following itams..

1) Irrigacion and drainage survey

e

i) Lougitudinal and cross sectional survey of the existing main
canal to be included in the First stage development
of the project
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iv)

Work~IT

(1)

Agricultural suzrrey
Consczuczion macarial and cosc survey

Qrher surveys

review the previously escablished basic coucept of the project
Delineacion of the project araa

Agricultural developmenc plan

Basic layout of irrigdcion snd drainage facilicieg

Formulabion of stepwize development plan

(Worl in Japan)

To review and update, If oesessary, davelopmentc plan of the proje=zc

formulatad im the pravious feasibilicy study, based on the results
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(2)

supplamencal field survey and invescigaviou.

Final delineacion of the project areaz

Agriculrurzl developwent plan including land use, cropping
parctarn, farming practice, ionput and ourput, farm sactlemencg,
livestack, etc.

Estimate of irrigacion and drainage water requiremenc
Layout and Eeasihiliﬁy study level design of the propased
facilities

Organizatiou plan for operation and maintenznce
Implementzicica plan and schedule

Benefit and cost estimate

Ecounvuic and financial analysas

To carry out preliminary design of the proposed facilicies to be

included in the firsc stage development.
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¥. REPORT

The Study Team will prapare the following reports i

L P

Ta prepare the feasibility report.

Eanglist

French summary and submit them to the Government of Mali. -
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(1)

(2)

(3)

(4)

VI.

the

Plzu of Qparatcion

Twancy (20) copias at the begioning of

Fiald wori im Mzli

Incerim Reportc ¢ Twancy (20) copies ac the end of field

Draf

Final Regort

woris im Mali

t Final Report 3 Twanty (20) copies ac the end of howe

££ice wark in Japao

¢

Q
Fifey (50) caopies within two (2) mouths afrar

recsiving commencs of the Goverament of Mali

ocu the Drafc Final Report

STUDY SCEEIULE

The scudy, in principle, will be carried out in accovdance wich

acttached Teantative Wark Schedule.

VIL. UVDERTAXING OF THE GOVEIMMENT OF THE REPUTLIC OF MALL

1.

Te facilitate the smacth implementacicn qf che SEudy, the Governmeat

of the Republic of Mali shall tzke uecessary meazsures.

(1)
(2)

(&)

(4)

to secure the safsty of the Study Team,

te permit the membars of the Study Tezm to entar, lezve an
sojourn in Mall for duratiocn of theilr assignment therein,
and exempt them frow alien registratiom requirements and c
Eees,

to exempt the mewhers of the Study Team from taxes, duties

d

onsular

and other charges on equipment, machinary and ocher macerials

brought inco Mali for the implemenctarion of the Study,

to exampt the members of the Study Team from income tax aad

aocher charges imposed pn or in conneztion with any ezolume

or allowance paid tg'the members of the Study Team for the
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services in conunection wich the implemancation .of the Study.



(5) to provide necessary facilicies to the study Tezm Eor ramit-

09

tance as well as uweilizacion of Funds introduced imeo Mz1li

frow Japan in couneczion wich the implemencacion af the Stcudy,

b

(6} ta securs permission Eor the scudy Team bto take all darz zud
docrmencs (including phocographs) related to the $tudy,

(7) ta lec the Study Tezm racsive medical cara withoue any hindrance
as necassary, provided thac any expensas sbzll be barae by
the Study Taz=a, aod

(8) to sezura permissioa for the entry inco privata properties

or rescricrad arez, if any, for the conducs of the Study.

The Ministxy of Agriculture, the Rapublic of Mali (hersinafter
raferved to as "MOA") shall act ay counterpart bedy to the Study

Tezm and alsg 15 coocdimacing body to acher relavauc organizaciouns

for the smooch implementacion of the study.

MOA sball, at its own expensa, provide the study Team wich the
following, in couperation wich other relevant orgasnizaticas:

(L) availlable daca aad information related ta the Study,

(2) counterpart persounel to assisc the Study Teazm and participate

in the various activicies for the study,
(3) suicable eEffice space wich necassary equipment in Bamako,

(4) credentials or idaatification cards to the members of the

Study Team, aand

{3} appropriate number of venicles wich drivers.



4. The Governmenc of the Republic of Malil shall bezr claims, Lf any
arisas against the merbers of the Study Tezm resulting from,
occuring in the coursa of, or ocherziss counectad with the discharge
of thair duties in the implemenczciou of the study, excapc when
such elaims arise from gross negligence or willful misconduct on

the part of the mewbers of the Study Teazm.

S YIIL, | UMDERTAXING OF JICA

For the irplemeccacion of the scudy, JICA shall take the following mezsures:

(1) to send, at ics own expense, the study Team to the Republic

of Mali,

(2) tao parform tachnology tramsfar to the countarpart persoanel

in the coursa of the Study in Mali, and

(3) ta arrange, at ics own expense, equipment and machinery necessary

for the Study.
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