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Figure 3 Jetty (Plane figure)
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CHAPTER 6 PROJECT IMPLEMENTING ORGANTZATION

6-1 Ekecutor

The negqciatihg_body of the.Tanzanian slde for the Japanese government
for this project is the Ministry of Finance. The ekecuting body of the
planning and'implementation of the development project in the fisheries in
Tanzania is the Miﬁistfy of Land Natural Resources and Tourism, Fisheries
Division. The present'projgct is in charge of the Planning & Marketing
Department of the actual TAFICO organization untll the completion of
furnishing, and it will.be transferred.to the Fishing Operation Departmeht
of the same

The expenses of administration and control of thé project will, as a
rule, be covered by the income.frdm the sales of prawnsg and fish
effectuated by TAFICO.

The signing body of Tanzania for coﬁtracting in relation to the

implementation of the project is TAFICO.
6~2 Staff training and assignment

(1) Prawn trawler
At present, TAFICO operates the MAMATAFICO. 1In this preoject, the Jjob
changing rate of the crew members is quite low. It helped to raise their
skill level. As the on-board work is rather the repeating of simple
techniques, the skill level of ordinary crew members can be gradually
raiged when they work continuously. The more important point in training is
that for officers;Chief fisherman, navigation officer, and boatswain for the
work on tﬁe-deck;Chief engineer and chief operétor for the work of machine.
Since.thére is no suitable training institution for seamen in Tanzania,
there is no way for training but by engaging in the werk on-board. As the
experts, the captain and the chief engineer, give an on-board training to- the
Tanzanian counterparts, thé training is assured. ‘It is recommendable that

the crew memberg who have the work experienpe on the MAMATAFICO would embark

the new boat.
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Comparative 1ist of personnel assignmcnt on prawn trawlers

MAMATAFICO New boat

Trainer Captain (JICA,expéft) %1 Trainer captain : x1

Captain x1 Captain x1

Trainer chief engineer (JICA expert) x1 Trainer chief engineer x1
Chief engineer x1 Chief engineer ; xl.

First mate (Jaﬁanese) x1 Boatswain ' x1

Other crew members x15 Chief.operator x1
Deck hands ' S xT

Fireman : - X3

Steward x1

To_ﬁal 20 | : : B &

{2) Cold storage _

In TAFICO, the cold storages granted from Japan oberaté. There are
Tanzanian freezing mechanicians being engaged in. those storages. Sinde the
operation and maintenance techniques of the freezer to be furnished this
time are basically the same as those of the above mentioned ones, it is
recommended to assign the experienced mechaniéians to the new cold stdrage
so that they gilve an on~the~jdb training‘to the newly recruited employees.

These employees'shall 5& assigned exclusively fo the operation of the

cold storage in three shifts for the continuous coperation.
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6-4 Maintenace and administration plan
6-li-1 Double rigger type prawn trawler
{1) Annual operation plan

The annual operation .plan of the new boat will be as follows.

The maintenance and administratibh costs are alculated according to this plan.

Annual coperation plaﬁ

Days _
Pishing operation days 266
Navigating déys 20
Lay days 79

(including dock days)

Total 365
Cateh
Prawn {Kg) 127,170
Fish {Kg) 93,960
Total 221,130'

{2} Maintenance and administration costs
(1) Prawn resource royality

Income from prawn exports 10,809,000T.Shs x 7.5% = 811,000T.Shs
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(@) Material costs

A. Fuel cost

_ Standard consumption (K1)}| Total-

Item :

: _ rer month
Operating days 266 1.6 k1 H25.6 k1
Navigating days 20 2.1 k1 42.0 k1
Lay days 54 0.2 k1 10.8 k1
bock days 25

Total 365 478.4 x1

Pregent fuel price

7,500 T.Shs x 478.4 k1 =

7,500 T.Shg/kl

Lubricating oil ( 1% of fuel consumption])

478.4 k1 x 0.01 = 4,784

7.5 T.5hs x 4,784 1 x 3.

1.

5:

consumption per year

3,588,000 T.Shs

125,580 T.Shs

(LL.0. prices are three times of F.0 prices)

Fuel cost

B. Packing material cost

This material costs are for the prawn production.

Total

3,713,580 T.Shs

As the fish is

frozen in bulk and sold as it ia, no cost 1s necessary.
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Inner carton 1 Kg 12 US$
y 30 US$ = 5.1 T.Shaelkg
Master carton 1 kg 18 USss

127.170 kg (Annual prawn production) x 5.1 T.Sha = 648,567 T.Shs

C. Labor cost

(a) Fixed wages ~ Tanzanians 17

2,000 T.Shs/Month x 12 month = 408,000 T.Shs

Legislated insurance (11.5%) 46,920
- Welfare cost : 40,000
Total . 594,920

{b) Expenses for food

35,000 T,Shs/ Month x 12 month = 420,000T.5hs

{(c) Incentive pay

The present incentive pay system for percentage pay

of TAFICO is based on the minimum planned catch per an cperation
day of fish and prawns, 300kg for each, and for catches exceeding
this rate, 15 T.Shs for lkg prawns and 3 T.Shs for 1lkg fish are

paid as total incentives, which is distributed on the basis of job

category rate.
When that is counted on the basis of the catech plan:

Sum of incentive pay for prawns 692,550 T.Shs

‘Sum of incentive pay for fish 38,880 7.8hs
Tatal ' 731,430 T.Shs
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D, Costs for repair, lnsurance and storing
(a) Repairipg cost

The repairing cost is calculated aécording to the table below

(Unit: 1,000 T.Shas)

Aging years 1 2 3 4 5 6 7 8
Repairing fee 350 455 385 700 2o 525 y5s. fTO
Parts cost : 350 | 210 | 263 { 228 385
Total 350 L3S 385 1,050 630 788 683 1,15%

These figures are obtained by referring to the results of the double rigger

type. trawler, which ‘is actually engaged in the operation for prawns.

{b) Insurance

Insurance for boat body (1.5% of value to be insured)

17,346,900 T.She x 0.01% = 260,000 T.Shs

Insurance for products (5% of sales of products)

705,000 T.Shs

Total

1]

965,000 T.Shs
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{c) Storing charges (Products will be stored in the cold storage
of TAFICO.)

These are the charges incidental to the products unloading
from the boat entrance to the port and the storaging in the
cold storage to bé furnished in fhe present Qroject.

The charges to be paid'were calculated from thelactual results

of costs of the existing cold stdrage of TAFICO.

Frozen fish {(bulk)

1]

2 T.Shs/kg % 1 month (Storaging period) x 94t 188,000T. Shs

Prawn (éarton)

2 T.Shs/kg x 2 month {Storaging period) x127t SOB,OOOT;Shs

Total 696,000T. Shs

E. Section cost

15% of costs of production

F. Administration cost of TAFICO head office

18% of costs of production

G. Depreciation expense

(a) Boat body {unit price of boat) x 8 years {0.250) =
17.607,000 T.shs x 0.250 = 4,402,000 T.shs

{(b) Fishing net, fishing gear
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The-annual_costs of the use of trawling net, other board, wire
and rope will be estimated on the basis of the budget of the
MAMATAFIQO, iS0,000_T.Shs. However, in case of a new boat;
the operation rate is higﬁer than that of the MAMATAFICO.
Taking this-into conaideration, the costs are estimated as

follows;

627.6 T.Shs (Exhaustion per an operation dayix 270 days = 169,200 T.Shs
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H. Maintenance and administraticn cost

{unit 1,000 T,5ha)

Item 1st % | 2na 3rd Hth 5th 6th 7th 8th
year year year year year year year year

Production

costs

Royality 811 811 811 811 811 811 811 811
Material costs

Fuel oil 3,734 | 3,714 | 3,718 | 3,714 | 3,714 | 3,714 | 3,71k | 3,714
Packing ma- .

terlal 649 649 649 649 649. 649 . 649 649
Sub total 4,363 | 4,363 | 4,363 | 4,363 | 4,363 | 4,363 | 4,363 | 4,363
Labor cost

Fixed wages 495 hgs h95 hos 495 Lgs 595 ha9s
Food 420 n20 20 420 420 n20 420 420
Incentive 731 731 731 731 731 731 731 731
Sub total 1,646 1,646 1,646 1,646 1,646 1,646 1,646 1,646
Expense

Repairing 350 n55 385 | 1,050 630 788 683 | 1,155
Insurance 965 965 965 965 879 879 879 879
Storage 696 696 - 696 696 696 696 696 696
Sub total 2,011 | 2,116 | 2,046 | 2,711 | 2,205 | 2,363 | 2,258 | 2,730
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Productibn
cost total | 8,831 | 8,936 | 8,866 | 9,531 | 9,025 | 9,183 | 9,078 | 9,550
— i : '

Section

cogt 1,325 1,340 1,330 1,330 1,330 1,330 1 1,330} 1,330
Administra- . | 1,590 | 1,608 | 1,596 | 1,596 | 1,596 | 1,596 | 1,596 | 1,596
tion expenses

Maintenance

and administ {11,746 (11,884 |11,792 |12,457 |11,951 [12,109 | 12,004 | 12,476
ration cost

Total

Depreciation

Boat 4,802 | 3,301 | 2,476 | 1,857 | 1,393 | 1.0b85! 783 | 588
Fighing

gears 169 169 169 169 169 169 169 169
Sub total 5,571 | 3,470 | 2,645 | 2,026 1,562 | 1,2140 952 | 757
Total cost 16,317 {15,354 [ 14,437 (14,483 13,513 (13,323 (12,956113,233
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6-4-2 Cold sforage

The operation costs of the cold storage are tb be, basically,esatimated
for storaging the frozen prodhcts from both MAMATAFICO and the new

poat. _
If there are some opportunities to store frozen products of other companies
after the start of operation, they will form a new source of income.

(1) Mainténance and administration cost

C) Expenses for emergency electric generator

Fuel oil.....v.vv.. 1,1l0L/year x 7.5T.Shs

= 8:550 T.Shs
Lubricating oil.... .83L/year x 22.5T.Shs = 1,887 T.Shs
Total 10,437 T.Shs

(2} Electric power

Amount of electric power used for freezer

472 KWH/day x 365 days = 172,280 KWH
172,280 XKWH x 1 T.Shs = 172,280 T.Shs

C) Labor cost of freezer operation staff

2,000 T.Shs/month x 3 persons = 6,000 T,Shs
x 12 month = 72,000

Welfare cost ' 16,000
Total 88,000 T.S5hs

- 138 -



C) Repairing cost

From the setond year, the following wmaintenance costs and parts

costs will be reckoned.

(Unit: 1,000 T.Shs)

1lst year i 2nd year | 3rd year | 4th year | 5th year 6bth year|Tth year 8th year

0 10 30 50 53 56 59 {100

C) Insurance premium {1.5% of value to. be insured)
11,102,000 T.Shs x 0.015 = 167,000 T.Shs

(& 011 for freezer.....365 1l/year x 26 T.Shs = 9,490
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{2) Maintenance and adminiétration cost

Unit 1,000 T.shs.

Ttem - 18tY | 2ndY | 3rdY | 4thy |[5thY| 6thY {7thY | Bthy

Productiontost :

Material cost

Fuel 10 w0 | 10 10 |10} 10| 10 10
Electriciby . 172 172 | 172 | 172|172 | 172 |172 172
Subtotal ‘ 182 182 | 182 | 182 |182 | 182 |[182 182
Labor cost
Fixed wage 88 gs | 88 | 88 | 88 | 88 | 88 88
E:xpenses ) .
Repairing - 10| 30| s0 [ 53] 56 | 59 [100
Ingurance 167 158. 150 143 136 | 129 | 122 116
Others | 10 10 10 | 10 0] 10| 10 10
Subtotal ' 177 178 | 190 | 203 |199 | 195 [191 | 226
Production cost total yh7 448 [ w60 | 473 469 | 465 | 461 496
Section cost 67 67 69 69 69" 69 69 | 69
Administration cost 80 81 83 83 83 83 83 83
Total maintenance 594 596 | 612 | 625 621 617' 613 648

and administration

cost
Depreciation 1028 916 1§ 816 727 6u8| 577 514 458
Total cost ' 1622 1512 11428 [1352 | 1269|1194 ji1127 [1106
Note 1 Departmenlt cost : . _ 15% of the costs Of production
2 TAFICO's administration cost : 18% of the costs of production

3 Depreciation expenses are diminishing rate of 20 years.
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6-4-3 Jetty

(1} Maintenance and administration

(@ The jetty requires almost no maintenance on the ordinary use.
In the event that the coating of movabie bfidge is separated
by any reason, it is repairable by ordinary work. Aléo it

requires no periodical repair.

C) Water supply pump
As there will be installed two pumps, one for spare, when the
bperating condition is bad, the pump to operate will be changed.
Aﬁ'overhaul every -year is required, unless there will be no
-parficular trouble. '

C) Water tank in jetty

" Water quaiity shall always be controlled by regular checking.

Inner cleaning after water drain ie required two time a year.
C) T1luminating facilities

Lamps shall be replaced when consumed.

(2} Maintenance and administration costs
26,000 T.Sha/year will be needed for repair of the coating of

movable bridge and parts change of water supply pump, piplng and

lamps and for water tank dleaning.
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6-4- Fuel oil tank

(1) Maintenance personnel
The maintinance and administration is héndled by person asgsigned to
the TAFICO's cold storage and ice plant on 24 hours personnel
asslignment.

(2) Maintenance

Maintenance plan is as follows:

Daily inspection = 1. Measurement of capacity of fuel oil
2. Checking of fueél oil piping
3. External checking of fuel oil tank
I, Amount of fuel oil consumption

[
.

Weekly inspection Fuel o0il tank draining

Monthly inspection 1. Fuel oil tank draining
2. Cleaning of fuel o1l strainer

Annual inspection 1. Repairing of rusted parts of piping and

fuel oil tank
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(3} Maintenance and administration coats
Maintenance and administration costs are cstimated as follows:
C) Painting

Ohe chipping on rusted part and overall outside

painting are required every Y years.

Painting 7,000 T.SH
Chipping 10,000 T.SH
Scaffolding 14,000 T.S5H

Total 71,000 T.SH

(@) Pipe repairing

Incidental costs are already calculated in the maintenance and

administration costs of jetty
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tenance cost

6 —4-05, Total maintenance aﬁd adminigtration cost
Table 10 Total maintenance and administration cost
(Unit: 1000 T.
_ : Cold Fuel oil|Material
Ttem Total New torage Jetty for
' | boat sroras tank FRP. boat
Production cost ! '
Prawn resource 811 811 - = - =
royality
Material cost _ o : !
Puel o0il 3734 3714 20 - - -
Electricity 172 - 172 - - -
Packing méterial 649 6 4 9 - - - -
Subtotal 4555 4,363 192 - - -
Labor expenses
Fixed wages 583 495 8.8 - - -
Food 420 420 - - - -
Incentive 7131 731 - - - _
Subtotal 1,734 1,646 88 - - -
Expenses
Repairing 376 350 - 26 - -
Insurance 1,132 965 167 - - -
Storage 696 696 ~ - - -
Subtotal 2204 | 2011 167 26 - -
Total production ) . - -
coat 9304 8,831 447 26 _
Section cost 1392 1.-3 25 67 - - =
Administration '
cost 1,670 1,590 30 - - -
Total adminigt- _
ration and main- 12366 {11,74 6 594 26 - -
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CHAPTER 7 FEVALUATTON OF BUSINESS

This chapter is to evaluate and examine the effects of the present aid

to the business of TAFICO and the Tanzanian economy .

7-1 Examination on TAFICO's management

First, it is necessary to examine whether or not the_preseﬁt project
can be performed without exerting the financial pressure upon TAFICO.

The preconditions for the execution of this project are:

The catch planned by this project shall be assured. The quality and
maintenance controls ghall thoroughly be made. TAFICO will make every

effort to improve its management.
The following anaiysis was made basing on the figures given in the

financial statemeﬁts of TAFICO and by using the accounting method actually
used in TAFICO

7-1-1 Prawn trawler

(1) Sales
The new boat will operate mainly for prawns. Pravwn products are
generally valued depending on their kind and gize. However, the

selling unit price of products of the MAMATAFICO is here used.

The same price igs used for frozen fish.
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fable 11 Calculation of sales

Kind of fish ' | Planned catch Average prece Sales
(kg) {T.Shs) (T.Shs)
Prawn 127,170 85/kg 10,809,150
Figh . 93,960 35/kg 3,288,600
Total 221,130 14,098,050
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{2) Prospect of profit and loss

The estimateq Profilt and lose of the new boat im as follows:

Table 12

Estimated ﬁransition of profit and 1oaé of néw boeat
{ Unit:1000 T, shs.)

iﬁem 1stdv ond Y 13ra Y [4th v | 5th Y | 6th v [7th 8 8th Y

Sales 14,100} 14,100} 14,100 14,1001 14,100 14,100 1&100 14,100
Production cost 8.831 8.236 8,866 9.531] 9025} 9,183 9.078| 9.550
Sectfon cost | 1325| 1,340| 1,330 1.330] 1,330 1.330] 1.330] 1.330
"d_'"“”s"a‘:ggt. 1,590 1,608 1,586{ 1596} 1596( 1596 1,596 1596/
e 2354 | 2,216| 23081 1.643| 2.149] 1,991 2096] 1624

As indicated above, the ¢xpense will never exceed the income.

Although the new boat requires no depreciation_becaﬁse it is granted,

the following profit and logs after depreciation is given for information.

ist Y

¥ bth

2nd Y | 3rd Y | Sth ¥ | 6th ¥ Tth v} Bth ¥
Depreciation cost 4571 3470 2645 2026 1562 1214 952 757
Profit and loss ' ' _
after depreciation|-2217 |-1254 } -337 -383 587 777 |1144 867
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7-1-2 Cold storage

(1) Sales

The sales of cold storage consists of a revenue from storing

frozen products of MAMATAFICO ard the new boat.

{2) The estimated profit and loss of the cold storage is as

follows:

Table 13 Transition of prbfi£ and loss of cold storage
Unit: 1000 T. shs

Item 1st Y ond Y [3rd ¥ [4th Y | 5th ¥ 6th Y ?th Y |8th v

" sales 1382|1382 |1.382(1.382(1.382[1,382/1,382(|1382

Proclust'(i:ggt 447| 448| 460| 473 | 469) 465| 461 496

Séction cost 67 67| 69 69 69 69| 69| 69

Administration  gg) g1| 83| 83| 83| 83| 83| 33

‘jﬁr‘;‘jfjfjm 788| 786| 770| 757| 761  7'55'= 769| 734

As indicated above, the

expense will never exceed the dincome.

Although the cold storage requires no depreciation becausé it is

granted, the followilng profit and loss

only for information.

after depreciation may be teckoned

tem 1st Y| 2nd ¥ {3rd Y [4th Y| Sth Y[ 6th Y| 7th Y| 8th ¥
Depreciation 1,028 916 816 727 648 - 571 514 458
Profit and loas ~-240 -130 46 30. 113 186 255 276
af'ter depreciétion | '

In this project,

the business evaluation

the storing of products of TAFICO's boats. -

of other companies are stored,
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7-1-3 Jetty, tank, ete.

(1) Jetty, tank

The jetty and the tank are a part of the consolidation pPDJect of
the TAFICO K1gamboni flshing base. These facilities require almost
no maintenance cost. Therfore, thesge facilities wiil bfing about only
the merits to assure a smooth operation of boats through completion of

the base.
{2} Materials, equipments and tools

The present supply of materlals, equipments and toois is fof the
rehébilitation of FRP boats, which have been granted from Japan and
actually moored due to the lack of parts and tools. The realization
of this aid will increase the TAFICO's boats operation and activate

the existing projects of Tanzania.

7-1-4 Cash flow

The cash.flow table was made from the profit and loss table of
business. (Annex 1-7) This table shows the.transition of the revenue from
sale and the expenditures for the business, such as preduction costs,
section cost and admlnistraatlon cost.

The bu31ness ig baged on two prawn trawlers, smail fishing
boats, cold storages and purchasing. This téble shows that some
cash remalns at every year end., it means that no loan will be necessary

for operation and self-management will be possible.
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Table 14 Transition of cash ftlaw
B | Unit: 1000 T. shs
ltam 84/85 85/86 B6/87 87/88
tincome) : )
Sales 30105 38496 46682 | 46682
(Expense) : :
Production cosd 18475 23781 295168 2926 1
Section cost 4619 4,526 4,374 4,389
Admjeistration cogt 5542 5620 5250 5267
Total expensés 28636 33927 38792 38.9’17
Net cash 1,469 4569 7,890 7,765
Accumﬁlated .
cash 1,469 6,038 13928 21,693




7-1-5 TAFICO's foreigh currency accounts

The foreign currency that can be obtained_by.thé exportation of.prawns
produced by the TAFICO and the new prawn trawler‘was calculatéd. Iin
addition, the foreign currency to which the-TAFICO has access
through the special authorization by the Tanzanian government in the
fiscal.year 1983/84 was counted.

Table 15 TAFICO's total revenue in foreign currency

The total revenue in foreign cUrrency_by thesexportation of prawns

produced by both boats is the following:

(Unit: 1000 T. shs)

Name of boét

© 84/85

85/86 | 86/87 87/88
MAMATAFICO 570 600 620 620
New boat - 320 635 635
Total 570 920 LZSS 1,255

Among. the total revenue of TAFICO in foreign currency, that

TAFICO has access to is as follows:

Table 16 Foreign currency available for TAFICO

(Unit: 1000 T. shs)
Ttem - 83/84 84/85 85/86 86/87 87/88
Utilization % 10% 15% 15% 15%
USs | s0000 | 57000 | 138000 188250 ) 188250
1000 T. shs ' 850 969 2346 3200 3,200
Total '

(Note) Exchange rate is 17 T.shs to 1 US$.
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7-2 Asgegsment of Tanzanla's economical aspects

In case of the execution of the present grant aid the study of the

effect on Tanzania's economy and society is made here.

(1} Aéquisition of foreign currency by means of export of prawn

products

As described in table 15, partlcipation of the new boat in
operation ﬁill double the TAFICO's foreign CUrréncy revenue, amounting

to 1,255,000 USS (86/87).
{2) Supply of fish to the people as protein

As described. in table 6. and 11, - it will be doubled amounting to

approx. 181 tons per year.
{3) Fishery promotion

At present, only TAFICO is performing the industriel fishery.
The improvement in TAFICO's business record will help promoting the
industriel fishery of this country. As a result, if the Tanzania's
government, or a corporation,or an individual sets about the
industrﬁlfishery, the increase of the employment opportunity looks very

promising.

Ag stated ébove, the execution of the present graﬁt aid
and efforts to activate further the TAFICO's existing fishing boats"
and other production sections will sﬁabilize the TAFICO's business
operation as well as contribute greatly to the'development and

promotion of Tanzanila's marine filshery.
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CHAPTER 8 CONCLUSTON AND SUGGESTTON

1) Conclusion

TAFICO's prawn trawl fishery project was planned on, the basis of
the increase of the fish prodﬁction and the expansion of fish_consumption
which are the poiicy of the Tanzanian fishery promotion project, and the
increase of foreign currency by means of export promotion. However, due
to the insufficient supply of thé sDaré parts caused by the lack of
foreign éurrency in Tanzania, the traﬁl.fishing boats constructed with
the country’s own capital and the ccopgration from foreign countries
are. not in full operatidn. Among these boats the MAMATAFICO conatructed
in 1982 with the grant aid from Japanese goverpment, has shown an
exéeptionally good record, being the essential support in the TAFICO's
business. Under guch circumstances in line with the TAFICO's plan, the
basiq.design'survey was conducted on a prawn trawl boat as well as a
jetty, a_ﬁold storage, tanks, and materials and equipments in the

Kigamboni base.

In the beggining, Tanzania requested two double rigger prawn trawl
fishing 5oats,_ As a result of the basic survey, from view point of prawn
résource two ﬁew boats can operate without damaging M.S5.Y.

However, there are some prohlems about servicing,
maintenance and personnel in case of two new boats {three boats including

-the MAMATAFRICQ). Consequently, one boat was provided this time.

" As a.result of the field{survey, the prawn resource along the
Ténzanian coast was estimated at approx. 1,800 tons, and the M.S.Y.
approx. 730 tons. Since the annual catch of the MAMATAFICO is 168 tons,
thére is'no'problem regarding the resource with the engagementy of a
new tfawl boat in operation. The crew members of the MAMATAFICO atick to
the job and the 6peration'is going smoothly under the guidance of the
experts sent from Japan. On the other hand, 10 tons/day ice making machine

bonstructéd with the grant aid from Japanese government is operated well

_.]_53_



by the Tanzanian eﬁgineers; Taking all these points into consideration
‘there will be seemingly no- personnel and technical problems on the
TAFICO'S operation of the presently requested prawn trawl fishing boat
and cdld storage. In the present survey the business analysis of TAFICO,
the executing deparfment of the prdject, was performed. With the
engagement of the MAMATAFICO in the operation in the fiscal 1983/84, for
the firét time'the profit of 77,000 T.Shs..(the loss of 5,801,000 T.Shs.
"in the profit and loss after the.dépreciation) was reckoned up as '
current profit before reckoning the TAFICO's administration expenses.
With the engagement of the new boat in the operation the profit of
7,890,000 T.Shs. will be expected in the profit and loss before the
depréciafion of the fiscal 1986/87. For Lhis reason, TAFICO will be

financially stable.

TAFICO’s.production means were week compared to the non—prbduction
means in the past. TAFICO'S business conditoné have béen improving
since the MAMATAFICO started the opération in 1982 and the SEparation
of" the boatbuilding section, the most unprofitable, from TAFICO was
determined. There will be no problem in a administration and préctiée 
ppbviding a prawn trawler is added, the Kigamboni fishing base belongihg
to TAFICO has increased, and 15% of the total export of prawn'produced by
TAFICO is transferred to.the TAFICO's foreign currency'accoﬁnts 8o that

the spare parts, etc. are purchased directly.

The prawns are international commodities. This project will
increase the foreign currency revenue by doubling the products'ahd
exports of prawn and will decrease the number of moored boats due to the
insufficient spare parts, which is the biggést problem of TAFICO. More
fish caught along with prawns will increase the supply of aniqal protein
‘to the Tanzanian people. As described above, 1t is obvious that this
project contributes greatly not only to TAFICO but to Tanzania's fishery.
The grant aid ffom thé JépaneSe government is extremely significént.
Therefore, it is to be desired that this project should be carried'dut as

early as possible.
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(2) Suggestion

In erder to execute thig plaﬁ with_efficiency, Japan requests

the following considerations from the Tanzania government and TAFICO.

1} At present.only'the'MAMATﬁFiCO is:operating for prawns.

2)

3)

I)

For this reason, there has been no oﬁeration record in the two

"best -prawn fishing grounds on.the.coast of Tanzania at the same

time,nothern fishing ground of Bagamoyo and southern fishing
ground of Rufiji.

Since the operation of the two boats in the same period

will tell which of these two fishing grounds iz better it is easy
to heighten the operational effibiency. Therefore, it is
advisable thabt TAFICO should establiéh the system which heightens
the operational efficiency of the two béats.by=keeping touch with
them_to control them, grasp the fishing éonditioné and direct the

operation.

it is necessary to control the fishing boats, a cold storage,

an ice machine, a jetty, tanks belonging to TAFICO and to
éstablish the total administration system including repair, parts
control, shipment of the products, sales as well as to train the

personnel for management in its early stages.

It is quite understandable that TAFICO wants to have its own
slipway and workshop, but there are problems in practice in terms

of ‘cost and technigques, It is more practical to request Port

Authority in Dar es Salaam or a naval dockyard to make big

repairs and to éxecute small repairs by TAFICO itgelf.

It: is a big problem that 8 boats out of 16 are now on anchor.

In order to stabilize the TAFICO's operation the consclidation

of production means is urgently needed. It is necessary Lo

gsecure the'pnrts_and equipments through the repartition of
foreign currency'and budgetary measure in order to return those

ships to the operation.
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5)

6)

It is desirable.that the quick steps should be taken by'
preparing the inventory of fixed assets and articles in demand as
well as by controlling the amount of consumption and the total

stock of materials, equipments, spare parts, etc.

It is essential to'study measures and carry ‘them out to conduce

water to the Kigamboni fishing bage, lay oil pilpe lines as well as

to transport the=products,'méterials and equipments in case of the

suspensioh of ferryboat services.
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Attached list 1-1

- In response %o the recuest made by the Government of %he
United Rzpublic of T_nzanlg for the fishery development progecx
{(hereinafter referreu to as "the PPO]ect”) the Government of Javan
has sert through the Japgn International Cceperation Agercy ‘
(hereinafter referred to as ”JICA"), a Teom headed by lr, Noriharu
Nakamura to conduct a basic design study for 21 days from August
15, 1984. The team Carried out a field survey, had a series of

discussions and exchanged views with the authorities concerned,

As the result of the study and discussions, both parties have
agreed to recommend to their Governments to examing the results of

the survey attached hereto towards the re@llsatlon of the Project,

WL‘W me{/ AL j> "

: -
MORTHARY NAKAMURA R A MROPE |
TEAN LEADER G-‘fE&%AL MANAGER

THE JRPANBSE SURV“Y TEAM PAVNZANIA FISHERIES CORPCRATION

{1)



HITIGTES

“ha (bjectives of the Project are to suoply animal'protein for

nerease opportunities

of employment through the exploitation of shrimp and fish:
. . . Iy ‘-¢ -

o

reople, to chinin Toreisn currencies and to

-

resources,

The Projéét site is. RAS VKWAVI which is allocatz:d to the Tanzania
Flsher16° Corﬂor ulOn (hereinafter referred to as "TAPICC") fof
the flqn:rw bage by the Government of the United Republic of

Tanzanica, as shoun in Annex I.

The Ministry of Lands, Matural Resources and Tourism is
resnonslblﬂ for the administration of the Project, and the

TAFICO is the executing agency of the Projects

The Japanese Sur vey Team will cenvey to the quernmén£ of Japén
the desire of the Covernment of The United Républic 0f1Taﬁzania
that the former takes neceséary.ﬁéasures to cooperate in
implementing'the Project and thé latter with the items listed
in Annex II within the scope of Japanese economic codperation

in grant aid assigtance.

The Government of the United Republic of Tanzania will take
‘the necessary measures listed in Annex III on conditibn
that the grant ald assistance by the Government of Japan is

evtended to the’ PloJect.

Both sides confirmed that the Japanese Survey Team explained

the Japanese Grant Aid Pfogramme and Tanzanian side under-

stood it.

Vol

L

{2



ANNEL I

Location of .the Site (Rig 1.)

Provisignal Layout Plan of New Facilities (rig 2.)

&)
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S 1:1000

|

M_ REMARS :* ZEBRA ZONE TO BE BORN BY THE GOVERMMENT OF JAPAN
m

_

}

(Fig.2)__PROVISIONAL LAYQUT PLAN OF NEW FACILITIES

(5)



Ttams are requesied iﬁ orier of priorify by the
Gayernment'of'the_United Repﬁblic'of Tanzania and the cost of
which will be.borne by the Government of Japan within the
limitation of the budget of the Government of Japan and the scheme

of Japaﬁese Orant Aid Assistance.

1. Double riszged trawler,

2, Jetiy with fuel and freshwater storage

tank

“

b
3, Cold storage with emergency generator,

4. Spare parts for urgent repairs for existing s

boats granted by the Governmeni of Japan,.

5. Materials for Payzos,

7

6)



ALY IIX

Items to be undertaken by the Governmeni of the United

Republic of Tanwzania are as follous:

1, To provide data and infcrmation necesssary for

the desien and survey of the Project,

2. To secure a suitable land for the congiruction of

a Jetty and a cold storage,

3. To clear énd'level the Project site prior to

- consiruction,

4. To provide the necessary paved roads to access

the cold storage and the abutment of the Jetty,

5 To ensure prbmpt unloading énd,cusfoms clearance
for the Project in the United Republic of

Tanzania,

6. To:exemptAthg Jépanese'Nationals concerned from
custom duties, internal taxes and the supply of the
pfdducts and services for the Project from fiscal

levies in the United Republic of Tanzania,

Ta To provide the necessary permissions, licences and
other authorizations necessary for carrying out the

Project,

8. To bear all expénses necessary for the execution of the
Project other than those to be borne by the Japanese

Grant Aid Assistance,

+

9. To provide necessary street lights and wiring to lead

to the cold storage and Jetty,

10. To provide city water supply pipings to connect the fresh

- water storage tank,

11, To maintain and use the faciliiies, equipment and materilals
A RE

pl‘opél‘l:ﬂ with due diligence,

/i, . §ﬁ<ﬁﬁi
g&k\,



Attached list 1-2 Member list

Responsible for Name . Position

General direction Noriharu NAKAMURA| Chief Fisherboat
Inspector, Fisherboat
Section; Oceanic
Fisherieé Départmeht,
Fisheries Agency,
Ministry of Agriculture,
Foreétry and Fisheries
Project, control Hiroaki OKUBO Japén International

Codpération Agency

{ JICA )
Fishery development| Xazuo NAKATA . Nichiro Gyogyo
project ( general ) _ . Kaisha; Ltd.
Hull design, Tauyoshi KANNO Nichiro Gyoegyo
freezing and _Kaisha, Ltd.
cold storaging
installations
Jetty Tokio YAKUWA Nichiro Gyogyo
3Kaisha, Ltd.
Management analysis| Mamoru TANAKA o Nicﬁirb.Gyogyo

Kaisha;:Ltd.

N SO

@



Appendix 1-3 SCHEDULE OF BASIC STUDY

Date : |, Work

Aug. 15 1984 Departure from Japan to Tanzanila
18 Arrival at Dar es Salaam, Ténzania
19  Study team méeting
20 Meeting with JICA Das es Salaam office

Courtesy'call to Ministry of Finance, Ministry of

Lands, Natural Resources and Tourism,

Fisheries birection, and Japanese Embassy

21 O ﬁeeting with TAFICO people on the present

' conditibn of TAFICO and the contenta of the
request of this time

0 Field survey af the objectives of the aids in
in 1980 and 1982

0 Field sUrﬁey on Kigamboni fishihg base (afterndon)
It is cénstructed by TAFICO and is the planned
site.of the present project

22 0 Survey on Kigamboni fishing base (topographycal

gurvey, soil survey and water depth survey)

23 Survéy on Kigamboni'fiahing base

Field survey of the MAMATAFICO

Busineass analysis of TAFICO

c o o o

24 Discussion on the contents of the request in
TAFICO office

Field survey on Kigambonl fishing base
Bﬁsiness analysis of TAFICO

25 Field survey on Kigamboni fishing base
‘Business analysls of TAFICO

26

27

Meeting in study team

Discussion with TAFICO people

Business analysis of TAFICO

Field survey on Kigamboni fishing base
28 Signature of MINUTES

Field survey on Kigamboni fishing base

o o 0 O o ¢ O C o ©

Business analysis of TAFICO

)




© 29

30

3
Sep. 1

Vigit to concerned offices and people

for feporting the results of study and for
coﬁrtesy'call_

Government officials among team members left
Das es Salaam to Japan

Members from Consultant continued the éurvey

4 members from Conéuitant completed the éurvey

and departed frdm Dar es Salaam

-Arrival to Japan
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Appendix 1-4

A

TANZANTAN COMCERNED PEOPLE

Qffice or company )

Pogition

Name

Mingitry of Lands,
Matural Resources and

Turism

Ministry of Finance

Figheries Direéction

TAFTICO

Port Authority

Local Consultant

Minister

Assistant to

Vice-Minlster
Councilor

In charge of

affairs with .
JAPAN

Director

General

' Director

Mr.

Mr.

Mr.
Mr.

My.

Mr.

Mr.
Mr.
Mr,
My,
Mra,

Mr.

CAPT

Mr.

PAUL BOMANT
MATERN Y. €. LUMBANG -

KLBUNA
MBUENA

LIBARBA
R. A. MROPE

T, MHANGA

ANDREW B.C. KILLANGO
NOE KIMARO

S. PIMA

SHIJA

PONDBE

AIN J.F.C. LINDSAY

MOHAMED RAFIK MECHIT

A




Appendix 1-5 BALANCE SﬁEET OF TAFICO (1983/1984)

The balance shect of TAFICO excluding the boatyard section as of June 30,

1984 is as foliows:

Ttem Total
Kind of assets |
Fixed assets ! 85,538
Net current %
asgsets E 5,734
Total i91,272
Fixed capital
boéns from
! government 161,931
| .
! Long term loans 4,500
I
i Capital reserve 394
Cumulative loss ~75,553
Total 91,272

{Items of fixed assets)

Fishery section

Fishery section

65,930
-40,806

25,124

73,077
4,500
394
-52,847

Vessels accounts

Vehicles accounts

25,124

Administration section

Unit: 1000 T.Shs

19,608
46,540

66,148

88, 854

26,664
16,317

Provisional accounts of Kigamboni

fishing base construction

Investment for fishery company

Total

02

14,188
- 8,761

65,930



Administration Provisional accounts of Pasiani

section boatyard construction 11,092
Vehicle accounts and others 8,516
Total 19,608

(Items of loans from government)

Fishing section Aid from Finland 28,465

Aid from U.K. . 3,200
Ist Aid from Japan 16,200
ITnd Aid from Japan 24,045
Pangéni fish purchasing section 1,167
Total 73,077
Administration Balance ak end of June, 1981 h2,938
Kigamboni fishing base 15,000
Pasiani boatyard 5,000
Fishery company 9,000
Behabilitation of fishing boats 6,000
Ohter 10,916
Total 88,854

In the fispai years 1983/1384, TAFICO promotes strongly the Pasiani
boatyard construction project which for working with steel boats as
weli as engages in the fishery project and boat construction job!
In other way,'it continued the first term construction work of

the Kigamboni base which lacks jetty, slipway, fishing net house,

workshop, etc.
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Appencdix 1-6 THANSITION OF TARICO'S BALANCE SHEET (1980 - 1984)
The transition of the halance sheet of the fishery section is as follows:

Unit: 1000 T.Shs

ftem o 1980 | 1981 . 1982 | 1983 | 1984
i : | 1 !
Xind of fund : , : Lo E
Fixed assets 253?37 i 33,"‘12 j 29’516 ‘ '{‘J‘5035 “ 653930
) L ‘ i X . ! L
{ Net current assets [-22,905 ,-24,312 -29,635 [-23,173 -40,806
i s e i e T T R Tt SEERRE P
! Total .i 2,832 ° 9,100 -119 & 20,862 @ 25,124
| - |
| - i i :
Fixed capital E _ o ! : _
Loans from -! 28,631 | 44,847 44,847 | 68,892 | 73,077
{ o : ; i
- government, i , ‘ I o
Long term loan i 1,166 1,166 1,166 | 4,500 | 4,500 |
Capital reserve | 394 394 394 i T 39&'!
Cumulative loss  -27,359 1-37,307 |-46,526 |-52,924 52,847
o e i | . ‘ —
" Total l 2,832 | 9.100 - -119 I 20,862 ; 25,124 )

{h



Ataached list 1-7  Susmary of TAFICA's profit and loss By '_départmen; {fiscal 1984/85-37/88)
' Unit : 1000T, Shs

[ten 84/85 85786 {8687/ 87./88
MAMATAFICO 12,770 i 13.420 13,865 13,865 Sales
Seall boats 12,750 12,750 | © 12,750 12,750
Other business 4,585 4,585 4,585 4,585
New boat ~ 7,050 | 14,100 | 14,100
Cold storage C— $91 1,382 1,332
Total 30,105 38,498 46,682 46,682
HAMATAFICO 7,373 T.0945 8,503 8,572 Product ion
Small boats 1,112 7,805 7.801 "7,9730  cost
Other business 3,390 3,300 3.3%0 3,350
New boat - 4,416 8,936 8,866
“Cold storage - o224 o 448 460
To'f.al 18,475 23.781 29,168 29,261
HAMATAFICO 1,843 1,589 1.275 1,236 Departaental
Small boats 1,928 1.561 L1844  1,196| cost
Other business 343 79 508 508
Haew boat - 663. 1,340 1,330
Cold storage - 34 67 89
Total 4,619 4,526 4,314 4,389
MAHATAFICO - 2,212 1,936 1,531 1,543 Administration
Small boats 2,313 1952 1,420 1,435 cost
Other busiress 1,017 847 810 810
New boat S 795| . 1,608 1,598
Cold storage - 40 - Bl - 83
Total 5,542 5,620 5.280 | 5,267
MAHATAFICO 1,342 1,900 2,556 2.464 Profit and lossi
Small boats | 197 1,431 2,255 2,146 before Dep.
Other tusiness | A 670 |& 33 7 71 |
Hew boat . s 1,176 ¢~ 2,218} . 2,308
Cold storage - s 788 770
Total - 1,469 4,589 7,880 . 7,765
MAMATAFICO . 1,184 1,055 942 843 | Devreciation
Small boats 1,045 955 878 808 | cost
Other business 2,365 1,906 1.67¢ 1,300
Mew boat - - 2,286 3,470 2,845
Cold storage | - 514 916 . 818
Total 4,5M |- 6,806 7,882 8,511
MAHATAFICO 158 8451 . 1.814 1,621 | Profit and loss
Small ~boats & 248 476 1,377} 1,338 - after Dep.
Other business A 3,035 A 2,227) A 1,508 A 1,322
New boat - A 1,110 A 1,254 A 337
Cold storage - - A 121 A 130 A 46
Total & 3,125 A 2,237 A 18 1,254

(note 1) Taking it_for granted that the present new boat and cold storage vill start operating in the
latter half of 1985/85, their profit and loss are added up including the existent boats and

other business. :

{note 2) The annual repairing cost for the jetty 26,000T.shs.vas not inciuded in the above mentioned
profit and loss.

(8
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