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I AL SRAKIASREE SAW .

RE: SCOPE OF WORKS FOR THE FEASIBILITY STUDY ON MKOMAZI
VALLEY AREA IRRIGATION DEVELOPMENT PROJECT IN THE
UNITED REPUBLIC OF TANZANIA

Scope of Works Team for the Feasibility Study on Mkomazi Valley Area Irrigation
Bevelopment Project (hereinafter referred to as "the Team“) organized by the
Japan International Cooperation Agency headed by Mr. shinsuke KATAKURA

Technical Officer, Construction Division, 1st Construction Department Hater
Resources Development Corporation, visited the United Republic of Tanzania from
21st February, 1982 to 3rd March, 1982 for the pdrpoSe‘qf'working”out the scope
of works for the Feasibility Study on Mkomazi Valley Area Iffigafioa'Devalqpment

Project in the United Republic of Tanzania.

During its stay in the United Republic of Tanzania, the Team excﬁaﬁgéﬂ'ﬁieﬁs and
had a serics of discussions with the Tanzanian Ministries and Authorities "
concerned in respect to neéessary measures to be taken for the smoéth implenen-

tation of the above-mentioned Feasibility Study,

As a vesult of the discussions, the Team and Kilimanjaro Reglonal Development
Director agreed to recommend to their respective Governments the matters

referred to in the scope of works attached hereto.

Moshi, Kilimanjaro Region,

Tanzania 3rd March, 1982

L balstim AT

Shinsuke KATAKURA J.A.T. MUWOWO

Team Leader, 'Regionai Development
Japanese Scope of Works Director, .
Team for the Feasibility Kilimanjaro Région

Study on Mkomazi Valley
Area Irrigation Development

Project
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1I.

SCOPE OF WORKS

FOR
THE FEASIBILITY STUDY
. . ON
| MKOMAZI VALLEY AREA IRRIGATION DEVELOPNENT PROJECT
IN

" INE UNLTED REPUBLIC OF TANZANTA

INTRODUCTLON

in réspohse to the request of the Coverament of the United Republic of

Tghéénié'(hefeinaftér referred to as "the Government') for the technical
éboéeféfioﬁ.in'cbﬁducting the Feasibility study on Mkomazi Valley Area
Irrigatiohfneﬁelopﬁeht_Project (hereinafter veferred to as "the Project")
wﬁigh was taken up as the priorfty project in the Kilimanjavo

Integrated Development Plan (KIDP) prepared by the Government of Japan in
Octobier, 1977, the Goverament of Japan: has decided to provide the
technical services for the Feasibility Scudy eon Mkomazi Valley Area

Irrigatibn'neﬁélopment Praject as a part of the technical cooperation

:.ﬁrogfémmé of the Government of Japan.

Japan International Cooperation Agency (JICA), the governmental agency
responsible for the implementation of the technical cooperation
programme, will be the executling agency and carry cut the study undex

the cdbberagidn with the Tanzanian Ministries and Authorities Councerned.

The present document sets forth the Scope of Works in regard to the above
study and undertakings of both Japanese and Tanzanian Governments for the
Smooﬁh execution of Works. All the conditions stated in this document
are madé.bésed on the results of the preliminary survey on the Project
and discussion on the draft scope of works made between Tansanizan

Ministries and Authoritles concerned and the Team iun 3rd March, 1982.

OBJECTIVES OF THE STUDY

The dbjecti#es of the study will bhe;

-(lj'to verify the technical and economic feasibility of the Project and

(2) to’undértaké on~the-job training and transfer of knowledge to the

Tanzanian counterparts in the course of the survey and the study.
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I1E.

3.1

3'2

3.2.1

QUTLINE OF THE STUDY

The Study Area

The Study Area covers about six thousand {6, 000) hectares 1n gross,
extending in South- eastern part of ‘Same District which is one of the five

districts of Kilimanjaro Region and elevation of the Area is about 500

to 900 meter EFrom the sea level.

Scope of Works

The actlvities to be undertaken by the Team will be divided 1nto the

field works in the survey area and the home office works 1n Japan.

Field works in the study area
The field works will comprise the following:

(L) Topégraphic Maps

Preparation of the topographic maps for about six thousand (6,000)
hectares on a scale of 1 to 5,000 with one (1) meter contour interval

and for the water collecting area on a scale of 1 fo 50,000‘w1th

fifteen (15} meter contour interval taking into consideration the

maps prepared By the Goverument for the Projéct.

(2) Further collection and review of the data relevant to the Project in

addition to the data collected through the provious studiés such asj

(a} Hydrology and Hydraulics,

{b) Mecteorology,

{c) Geology,

{d) Agriculture, _ .

(e) Regioral and Agricultural Economy and Iastitution, and

{f) Others, if necessary.
(3) Execution of the field investigation and sdrvey ihéludingg

a. Terrestrial éurvey

b. Hydroiogical survey |
¢. Soil survey with digging pits and laboratory aﬁalysis 
d. Goo-hydrological (ground-water) survey

e. Irrigation and drainage survey
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3.2.2

v.

4.1

4.2

. Plan of'Operation

f. Land use survey
g Agricuitural survey
-h; Agro—economic survey
i. Soclo-economic survey
1. Ecounomic aﬁd.iﬁstitutional survey
k. Construction material and cost surﬁey
1._Léﬁd reclamation survey

" m. Other surveys, if necessafy

{4) Plannihg and study of the land use, irrigation, drainage facilities

- and farm road including their possible alternatives.

(5) On-the-job training of the Tanzanian counterparts in the course of

the field works.
Home office works in Japan
The home 6ffice Works in Japan will include the following.

(1) Preparation of Topographic Maps
(2) Preparation of the preliminary design of the irrigation and drainage
~ facilities and farm road including the drawings and cost estimation
(3):Economic and financ1al ‘evaluation for the Project including the
estimate of the project benefits
(é) Preparation of the implementation schedule of the Project
(5)'Transfer'of knowledge and technieal know—how to the Tanzanian

counterpart(s) in the course of the home office works.

- REPORTS

The follbwihg.reﬁorts and products will be preapred and submitted to the

- Government.

Fhirty (30):coﬁiésfin_English at the beginning of the Tepographical survey

- and the fiéld works in the dry season,
Fiéld Repbrt‘

Thirty (39) COpies in hnglish at the end of the field works in the dry

season.
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4.3

4.4

4.5

4.6

V.

Interim Report

Thirty (30) copies in English at the beginning of the field works in

the wet season.
Draft Final Report

Thirty (30) copies in English within three (3)7montﬁs after ﬁhé'énd of

the field works in the wet season.

" Final Report

Pifty (50) copies in English within two (2) mouths after receiving the

comment of the Government on the Draft Firal Report,
Topographic Survey Products

{1) Two (2) sets of contact prlnts

(2) Ten (10) sets of Topographic maps 1nc1uding index maps

UNDERTAKINGS OF THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA -

In accordance with the laws and regulatiohs in fqrce'in,the‘Unitgd :
Republic ef Tanzania, the Government of the:United,Réqulic q££Taqiaﬁ1a

will take necessary measures:

(1) to prdvide the necessary entry and exit visas, fésiééﬁéé;aﬁd’wo:k
pernits, and travel permits for the Japanesé Study Team 1f required

for their stay in Tanzania.

{2) to exempt the members of the Team from customs duties,*internal taxes
and other fiscal levies impossed in the United Republic of Tanzania
with respect to the supply of the prddﬁcté and survices ﬁéé%ésary for

the study,

(3) to allow all data and naterials concerned deemed to be necessary o
be taken out of Tanzania and brought to Japan by the Team subject

to Tanzania sccurity regulations,

P

(4) to facilitate prompt clearance through customs of any. équipment, oo
materials and supplies required for the servicos and of the perSOnal

effects of the Tean, _ R S 5i'517*‘As4

(5) to provide counterpért personnel to'coopetate'and_assist the Team -
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during the survey and sLudy without charging any cost to the Team
while in the United Republic of Tanzania,

' (6) to arrange transport for the Team

(7)'t0 provide the permlssion to enter, dig and peg in the Project area,

aklng into account the Tanzan1an regulat1ons,

(8) to arrange suitable office space, equipment and furniture for
fifteén {15) Japanese Eiperts in maximum in the job site during the

period of the field works,

9) to arrangé the lodging facilities in Moshi and same to accommodate
fifteen (15) Japanese Experts in maximum which will consist of
fifteen {(15) private roonms with beds, water, light and other

‘necessary utilities,

(10) to provide available documents such as drawings, maps, statistics,

data and information relating to the study,

{11) to arrange the geo-technical investigations for the sites of the

reguiaiiug dams, head works aud borrow pit,

(12) fo ariange the drilling machine for digging the observation wells,

(13) to arrange the chemical analysis of soil and water samples taken

from the Project area,
(14) to arrange the mechanical analysis of secils,

(15) to éfrange any othey available facilities that may be required for the

execution of the field works,

(16) to provide medical services for the Team during its stay in Tanzania

when necessary, and,

'(17) to undertake to bear claims, if any arises, against the Japanese
Study Team in the survey resulting from, oceuring in the course of,
‘ot otherwise connected with the discharge of their official
funé;ions'in Tanzania, except for those claims arising from the

wiilfﬁl misconducts or gross negligence of the Japanese Study Team.
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VI.

UNDERTAKING OF THE GOVERNMENT OF JAPAN

For the purpose of the survey and study, the Government of Japaﬁ _

will assist to extent possible;

(1) to send the Japanese Study Team to conduct the invéstiéatioﬁ'and

study,

(2) to briﬁg the eQuipmént necessary for the Qurpoée of the iﬁvéstigation

and study,
(3) to bear the charges of accomodation for the Team,
(4) to bear the charges for vehiclés'réquifed by3theiTeam;'éﬁd

(5) to transfer the knowledge to the counterpart. parsonnel during the

period of the study, both in country and in Japan.
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