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PREFACE

o In reéponée to'thé-requést of the Government of the.United Republic of
Tanzania, the_coverﬁment of Jaﬁan has decided to cdnduct_a Basic.desién.
'stﬁdy.on:tﬁeﬂProject.fof beveloping_ﬁedium Wave Radio Broadcasting Néﬁwqu
-and entrusted theﬂ stﬁ@y. to the Jépah International 'Codperation Agenicy
(J1CA). JIcA sent to Tanzania a .study team headed by Mr. Yukiya Saika,
Craﬁf Aid - Division, . Economic Cboperation Bureau, Miﬂiétry of Foreign

 Affairs from_OqfoberfB to 30, 1986.

‘The team'had discussions on the Project with the officials concerned
of.the'GOVanmént of Tanzania and conducted a'field'survey in Dodoma and
Kigoma areas. . After the team returned to Japan, further studies were méde

~ and the present teport_haé been prepared.

'I'hope that this repdrt will serve for the development of the project
and -contribute to. the promotion of friendly relations between our two
countries. . .

1 wish to express my deep appreciation to the officials concerned of
‘the Government of the United Republic of Tanzania. for their close

cooperation extended to the team.

February, 1987

//?,.fmé /ﬁ{;f//z;

Keisuke Arita

'President

Japan International CObperation Agency
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SUMMARY

- Since its indepeﬁdence- in 1964,--t.he‘Gevernment_: of the United Republic
of . Tanzania (hereinafter referred to as ithe Government of Tanéeuia) has
been cer'rying out socie —economic development plans in various flelds.
_Special emphasis has been laid on the promotion of agriculture which is the
delC industry of the country, the dissemination of knowledge regarding
health and hyglene, the constructlon of hospitals, and manpower development
plan_to_co_mplement- adul;:,.and school education and trainlng systems. For

these items the government-_has long~term plans up. to the ye'ar‘ 2000,

For the-prom’ction bf'secio—economic development, the government has
been using a: varlety of media as a means - of supplying the people with
1nformation w:Lth the aim of encouraging them to participate actively in
national. development and giving .them elementary and technical education.
Radio broadcasting has been effectively used because it can dlsseminate
information to wide- area at one tlme. Several mlnlstr:{es of the country
have facilities and staff. to produce radlo programs in cooperation with

-R_adio 'Tanz_anla Dar es Salaam (RTD).

_Radio broadcasting in Tanzania, _\#hiC_h is .s'ta_te—operated, is done by
RTD on short ahd‘mediem waves over. the tﬁainland territory.  However, the
areas served i_)y medium-wave national service designed. for mainland Tanzania
n,oe' cover only 37 percent of the population, Though people in other areas
1Iis.ten to éhort'ﬁe{v‘e' redio,, the truth is that reception is poor: owing te
the propagation characteristics of short waves. It is estimated that there
.ar_e - some 25 million rece'_i'_ving' sets in the entire coeﬁtry, repre_senting' a
distriﬁﬁtion rate of. almost 100 percent of hou_'seholds in the medium~wave

service areas and 60 percent on an average in other areas.

The Government of Tanzania has requested grant ‘aid from the Government
of Japan, in cons:Lderatlon of the above-mentioned situatlon, for the con~

struction of medium-wave radio _stations in Dodoma, I_(;Lgoma and Nachingwea



where remarkable results can be expected because of those areas' relatively

high population densities,

This report was prepared based on “a- basic design study conducted in
c0n91deration of these c1rcumstances.— The study has led fo the conclusion
to construct . the two brqadeasting'statioﬁs in*Dddoma_and‘Kigdmd out: of ‘the
three requested. Nachingwea was left out of the‘project.in-%iew of the
problems of transpoftatibn'df materials to the proposed site and'of'fddid
program relay link, and also because of the fact that no -concrete pro?ress
‘in that area had been made’ except for the ensurlng of:a’site for a trang-

mitting station.

The outline of the basic design is as follows;: Both in Dodoma and
Klgoma, ‘transmitting stations from which medium ‘wave broadcastlng is to be.
transmltted will be built on.the sites: ‘dcquired. by RTD, -and. bulldlngs now
_under construction by - RTD will be used as a studio complex where - radlo

broadcastlng programs ‘are to be produced,

'Both'of”these'transmitting stations are designed to have . a 432 m2
.statlon building, a 100 kW transmitter and a transmlttlng antenna of 125 m
in height. Decdoma station is d951gned to have an omnl—dlrectlonal antenna
while' Kigoma statiom will have a dlrectlonal antenna which: suppresseq wave

emission to the neighboring countries on’ the-west-of Tanzania.

Tn cons1derat10n of the capital transfer plan now’ under - way, Dodoma
station will be prov1ded with three productlon studios of large,-medlum and
small size. On* the other hand, K1goma statlon w1ll be furnlshed withta
31ngle productlon studio, a minimum requirement for: producing reglonal pro—

-grams,'

I



. Major Facilities and Equipment

- Major specification
Item : Remarks
' - Dodoma station ~Kigoma station
Transmitting
station
Transmitter 100 kW 603 kiz ‘100 kW 711 kHz
- Transmitting | Cmni- dlrectional ' Directional antenna
antenna - antenna - L B IR '
Guyed wire- supported Main. antenna:
cylindrical steel mast, Guyed wire-
125 Ul hlgh : ‘supported cylindri~
cal steel mast,
125 m high
Sub-antenha: :
Down-lead 120 m
‘Station - The same plan for both stations: 432 m2
building Steel structure
e : External wall:
‘Autoclaved light-weight concrete panel
Rooflng'
Galvanlzed steel corrugated rooflng
Studio
Program Three studios will be One studio will be Facilities
production equipped, , equipped. designed
facility Studio 1 (large) for capi-
 8tudic 2 (Medium) tal trans-
Studio 3 (Small) fer plan
' : to Dodoma

Project cost to be borme by the Tanzanian side is estimated about 24.8

miiIion Tsh,

Construction at the Dodoma site will be completed in 13 months after
signing of E/N by:bhth governments. including, with some overlapping, de-
(1.5 mwonths), (5.5

transportation (2.5 months) and installa;idn (6 months including

(2 months),

‘tailed design manufacturing

tendering
ﬁoﬁths),
foundation work). The completion period for the construction at the Kigoma

site is 11 months after signing of E/N, with contract (1 month), manufac-

I



turing (5. SImonths), transportation (3 monthe) and installation (6 months

includlng foundation work), some of these stages being overlapped

‘Rich in achlevements and experience over the long period of time since .
the ‘commencement of. radio broadcasting serv1oes (in 1951),- RTD has no
" problem regarding operation’ and maintenance of facil1ties and equipment

prov1ded under this grant aid progect.

A request nas also made that'training in Yaben be'conducteé for the
RTD staff members. Though it is mot- an- integral part ‘of | the project, the'
training, if carried out as requested will help them to acquire more
sophistlcated broadcasting technology and program production SklllS. The

effect of this grant aid progect will then be greatly enhanced

The completion of thlS project w1ll enable 3.12 mllllon people to-
-listen to the radio on medium waves, thus 1ncre331ng the service area to
include 52 percent of the populatlon.. Radio progxams broadca"t from Dodoma
and Kigoma Stations w111 contrlbute to the socio~economic development of:
Tanzania to a great extent by giv1ng tlmely and appropriate 1nformat10n in
various flelds to the people who, at present, can listen- to the radio. only

on unstable :short waves,



CONTENTS

PREFACE : _ : Page
MAP OF TANZANIA

PERSPECTIVE

SUMMARY
CHAPTER 1. Introduction v e e e i
“CHAPTER 2. Background of This Project C e e e 3
2-1 Need to expand the Medlum—wave Radlo
'Broadcastlng Network ' ' e e e 3
2-1-1 Narrow Service Area N | e e e 3
2-1-2 Information Dissemination and Education
to Promote Socio-Economic Developument . . 6
2~1-3 New Capital Dodoma Development PIOJeCt
and Radio Broadcastiug : - ’ e .. 11
2=2 Mass Media in the United Repuhllc of
' ‘Tanzania .« e s . 14
2-2-1 ~ Policy and Roles on Mass Media . . . . . 16
2-2-2  Development of Broadeasting Activities . . . . . 17
2-2-3 ' Diffusion of Radio Receivers . A 19

2=2-4 4 Mass Media other than Radioc . L. . . 23



23

2-3-3
2-3-4

2-4

2~4-1

242

2-4-3
2-h-4
245

2-4-6
247

CHAPTER 3,

321

Usage and Evaluation of Broadcasting

in Various Fields

Usdge of Broadcasting for the Promotion'.

of Agriculture and Stockbreeding
Usage of Broadcasting for Health

Promotion and Sickness. Prevention

Usage of Broadcasting for Adult Education-

Usage of Broadcasting for Scheol Education

Present Status of Radio Tanzania Dar

es Salaam (RTD)

Organization

;Budgét-and Operafing'ExpEnses 

Broadcasting Programs and Pfdgrammihg
Control _
Network Facilities and Operating
Conditions - r_' B

Program Production Facilities and
Operating Copditioné

Training Syétem

'Long Range Expansion Plén_for Radio

Broadcasting

Situation behiind thé Request and its

Cdntents
CONTENTS OF THE PROJECT

Objectives

.

Pagé
25

25

26
L 27

28

29

29
37 -

Lt
49
53

57

60
64

64



" 3e-2

3m2-1
3.2
3-2-3

3=

3-3
3-3-1

. 3-3-2
3-3~3

CHAPTER 4.
4=1
h4=1-1
A )
4-1-3
4=2
42wl

4-2~32
423

‘Study of the Contents of the Request

'Effects of Radio Broadcasting

Proposed Sites for Stations

. Frequencies and Power of Transmitting

. Stations

Prdgram:ProdﬁCtion Equipment in the

~ Studio Building

Project Synopsis

Executing Agency and Administration
System

Basic Plan

. ‘Location and’ Conditions of “the Project -

Sites
Outline of Facilities and Equipmént
Personnel Formation - '

Technological Cooperation

BASTIC DESIGHN

Basic Design I. Broadcasting Facilities

Design'Poliéy

Equipment for Transmitting Stations

Equipment for Studios

Bagic Design II, Antenna

Design Policy

Antenna Mast

Radiél Earth

Page
64

64
66

71
72
75
75
75
84 -
90
95
98
99
99
99

100
102
109
109

109
110



4=2-4
4=2-5

4-3.
4-3-1
4-3-2
4=3-3

R BV

feby

4=5-2
4-5-3
4-5-4

4-8
CHAPTER 5.
CHAPTER 6.

6~1

6--2

Ancillary Equipment - R
Antenna Equipment .

Basi¢ Design III, Station Building .

Design Policy . .
Block Plénning S ..
Architectural Plan o B : .

Building Equipment Plan o
Basic Design Drawings .
Execution Plan ' .
Current State of Building Industry and
Construction Guidelinés_ : .
Demarcation of Scope of Work

Execution Supervision Plan - - .
Materials and Equipment Procurement Plan

Ekecution Schedﬁle

Management and Maintenance Plan

Approximate Estimate of the project'costs'

EVALUATION . - =~ . - . .

CONCLUSIQN AND RECOMMENDATIONS .

Conclusion _ ' .

Recommendations ' R i

Page

110
113

114

i;a

114

- 119

127
130
150
150
151
155
156
157
158
159
160
163

163

163



APPENDICES .

I.
11,
TII.

iv.

VI.

VIiI,

Minutes of Discussions

Meﬁbér List of the‘BaSié Design Study Team
.Itinerérﬁ of1the Study

List of Interviewees

List of Collecged Méterials

Country bata'

Reference

Page

166
173
174
176
183

i85

204






. CHAPTFR 1. INTRODUCTION -







 CHAPTER 1 - INTRODUCTION

f*r}The United Republic. of_-TanZania is a typical agricultural . country
consiating of a mainland'in eaatern-Africa and islands in the Indian Ocean’
anludlng the Zanzibar Island. It .covers an area of approximately 940 000

_ikmz and has a population of approx1marely 21 million.

Radio broadcasting-in'the Tanzanian mainland was started in 1951 and
since then;strenuoqs-efforts'have;been made to_improve the quality of the
':nationfs radio broadcasting in keeping with the expanaion and improvement
-0f the broadcasting‘facilities. .Currently'the.nation's radio broadcasting
.1s done by Radlo Tanzania Dar es Salaam (RTD), a branch of the Prime Minis-

te1 g’ Office.

- +In-the metropolltan area three features of. broadcastlng, namely, the
'_'natlonal serv1ce,j the:" external service - and the commercial service are
-_conducted by using medlum wavés and short waves, while in the regional

. areas only national service is conducted in three cities, namely, Arusha

Mwanza and Mbeya.

Hav1ng a land area-‘about 2.5 tlmes as large -as that of Japan,
Tanzania s transport fac111ties are still 1nadequate, which makes it diffi-
-cult to qulckly dlssemlnate .the govelnment s 1ntormat10n nat10nw1de through

such print medla as’ newspaperse

Under these circumstances, the Government of Taniania-thinks it very
_effective to dlssemlnate 1nformat10n qu1ck1y through radio broadcastlng and
'thereby educate the peop]e scattered in a very wide area in promoting the
natlon s socio—economic development The 'Government of Tanzania  thinks
-.medium—wave broadcastlng is- preferable ‘to short-wave broadcasting because
tthe former type ‘of radio broadcast1ng can be ‘received with a IOmerlced dry

batterynpowered radio rece1v1ng set..

In actuality, however, medium-wave radio broadcasting is available

only An  the metropolitan area and three regional cities. Only about



7,760, 000 people or about - 37% of’ Lhe natlon “total’ population have access_
to this type of.radio service, The rest of the population have no choice -
but to utilize short-wave radioc broadcasting under rather poor reception

conditions. -

‘Accordingly, the Government of Tan7an1a feels it 1mperat1ve to= expandi
the medium—wave radio broadcastlng network and requested the Government of
Japan to provide grant ald for’ construction of a medium-wave radlo statlon-
with a 100 kW transmltter 1n ‘Dodoma in. the central part of the malnland in

“Kigoma at Lhe western end and ‘in: NachlngWea near . the’ southern border.-

In response to thﬁu, the Government ‘of Japan dec1ded to 1mplement a
‘basic de31gn study on-the progect -and the Japan Internatlonal Cooperatlonr
Agency (JICA) dispatched to - Tanzanla a- survey team headed by Mr. Yuk1ya )
Saika, the Grant Add D]vlslon, Economlc Cooperation Bureau, hlnlstry' of:
Foreign’ Aftalrs from October 3 to 30 1n 1986, The' survey team 1nvest1gated )
.the current state of the country S mass- medla, 30010 economle developmentf
and broadcastlng in Dar es Salaam,:a new. capltal development plan, and the"
current sltuatlon of . the prospective sites and thelr v1c1n1ty as well as:
radio reeeptlon condltlons in each of . the prospectlve 51tes.; The survey
team also collected re]ated data and ]oformatron there and had discussions

w1th the representatlveq of the Governm ent of Tanzanla.'

“*After returning to. Japan, the eurvey team conducted ana1y51s work

based on the flndlngs of the fleld survey and conflrmed the approprlateDESS"_

of the project for Japan § grant aid Cooperatlon " 'Then the team worked out~

a ba51c.de51gn.and prepared this report..

The llne-up of ‘the meimbers:of the survey team, the survey schedule and
the minutes. of - the survey. team s consultative meet1ngs w1th the repre—ﬁ
sentatlves of the Government of Tanzanla are included “in the appendix of .

this report,
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CHAPTER 2 . BACKGROUND OF THIS PROJECT

2=1 Nieed';l;_o. Expand the: Medium-Wave Radio ﬁroadcaeting'. Network
- 2-1-1. - Narrow- Service: Area

The Unlted Republlc of Tanzania has a land avea of 942, 000 kmz, which
__1s about 2.5 times: as large ag. that of Japan. ' She shares.the 3 largest
]_akes 1n-Eaet Afrlca ‘with nelghborlng countries - namely, Lake Victoria
"w1th Kenya and. Uganda on . the northwestern border, Lake Tanganyika with
Zalre “and Brund1 on the western border’ and Lake. Niasa w1th Malawi and

Mozambique on the sourthern border.

The country has - a- population of 21 mlllion, of - which 98%Z are Bantu
consrstlng of ‘more. than 120 trlbes -The " rest .of " the population  ‘are
_Indians, Paklstanis and :s0 on.. More than 757 of the country's ‘population
are: concentrated in the eastern - coastal area, the ‘southern and northern’
mountalnous areas and ‘the western ‘lake areas. The central upland is rela-
tively’ sparsely populated ‘The total number of households in the mainland
is. 3, 440 000 == about 530 000 in the urban areas . and about 2, 910 000 in the

_ rural areas. (1976 Census).

Currently three ‘types of radio broadcastlng services are aoffered in
the Tang.anian mainland Lhe national serv1ce is aimed primarily at d15-
,semlnatlon of information and technologlcal education eondu(:lve ‘to ‘the
promotlon of the soc1o—econom1c development There are medlum«wave radio
.statlons tooffer: this type of radio serv1ce - a 10 kW transmitting sta-
tlon An Dar es Salaam, the capital of. the nation, ‘a - 50 kW‘transmitt:mg
btatlon ‘in Mwanza . near: Lake Victoria, a 50 ki: transmlttmg station in
'-Arusha near Mount Klllmanjaro and-a 50.kW station:in Mbeya near ‘Lake Niasa.
Furtheimore shortwave radio broadcasting usmg two frequenc1es from Dar es
Salaam -where two. transmitters (50 k‘w X 2) are installed is covering all
.3areas in- the country to supplement the medium-wave - broadc‘astmg network of

the national aervice v



The commoroial service'is'aimed primarily at offering entértalnment, -
In order to provide this" type of broadcasting, ‘there is & trenqmjtting.
station in Dar es Salaam whlch ‘has a 100 kW medlum—wave transmitter and
another 10 kw short-wave one. - In addition, a shortwwave tranqmittlng sta—'
tion with a couple of 10 kW transmitters is offering in two. frequenc1es the -

external serv1ce almed at promoting frlendly relationshlps with the neigh-

borig African natlons.

The coverage of the medlum-wave bloaucast1ng by the national serv1ce
is only 22% in terms . of the rat1o to.the. total. natlon s land ‘area-and’ ?7/
.1n terms of the ratio ‘to total populatlon w1th1n thefepec1fied electro--
magnetic field. 1ntenc1ty (Refer ‘to Fig., 2-2- 1) In compafison with thlS
coverage, the number of 1adio sets which have been spread 1n .the whole
country is esLJmated at 2,500,000. This means that the dif fus1on of radlo,
sets is 60% on the average ‘even outside’ of medlum—wave service - axeas, Whlle:.
it is close to 100/ w1th1n the areas (See Appendlx VI--2- 2 (3/3 The 60/
dlffu51on rate 1mp11es a keen interest: in radlo broadcastlng of the leej—
dents in reglone out51de of the medlumwwave service areas where radio
receptlon conditlons are not so good . On the. other hand- ‘the natlonwide'
.short—wave broadcastlng is- llatEHEd to by many people. But thls short-wave
tranqm1551on s e]ettro-magnetic fleld Jntenc1t] is_ low and fLuctuates-:
widely, muklng it very difficult te llsten to- thlS ‘type ot broadcastlng
(See Appendix VII-2-1). Accordlngly, the ressdents in’ the border reglons
are listening ro radio .broadcasts frow the nelghborlng countrles.' So the
Government of Tanzanla is. attachlng importaxoe to the expan51on. ‘of the
radio broadcaetlng network 1n ‘these border- reglons suoh as Klgoma, Nachlng*T

wea, ete.

The Governmerit of Tanzania. is ontfentlé in thefprooees'of'wOrking:out'
a long~term plan to expand the net1onw1de medium—wave broadcastlng network
The Governnent alroady reglstered its frequency aSSLgnment ‘plan w1th the -

Internatlonal Ilequency Replqtratlon Board (IFRB) in 1975
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The - preqently exletnng broadcaetlng network constltutes. the first
stage. Accord1ng to. the. above mentioned long term p]an, transmittlng
stations hav1ng 100 . kW output are scheduled to be installed ‘at’ Dodoma and

'Kigoma as the second stage, (Reler to Table: 2-4=6, .

.Upon the execution'of-thie second stage of*thelpleng tﬁe broadcasting
service areas will cover 40% of the'landfarea“of“the nation and serve 52%

of the population., = °

2-1-2 Informatlon Dlssemlnation and. Lducatlon to Promote %oc1o—

Economlc Development

Since: 1ndependence in 1964 the Government of. Tanzanra hae carrled out
socio- econom1c develOpment programs in various fleldﬂ; Great emph331s is'
specifically be1ng placed on promotlon of agrlculture, dleqemlnatlon of
knowledge about health and hvglene,_development of manpower by progre331ng
adult and school educatlon system. Thus, - long range development programs

up to the year 2000 have been eetabllshed

The Government of Tanzania hope& tor the pO“ltJVE partlclpatlon of. the
people to, achleve 1te soc1o economic development In order to realize thls'
goal, the Government hdS put an empha51s; upon radlo broadcaettng, tﬁe
characterlstlcs of whlch are ‘tc be w1de geographlcal covelaoe and 81mulﬂ
taneous report1ng as -a means of dlssemlnatlng the necessary 1nformat10n and

conducting ba31c knowledge and technlcal educatlon.
(1) Promotion of agriculture

Although Tanzania is a farmlng orlented country ‘in ‘which the total
annual output of . agr1culture, forestry, stockbreedlng -and -, flshery amounts_
rto 3167 of her GNP, food 1mporte make up more: than 1/3 of. total 1mport3 (See
-Appendix Vi-2-1.). . On, the other hand icash crops such ae eoffee, cotton,
tobacco, tea and cashew _npts_ amount. to more than, 60% of | total exports'
including processed;producte; Therefore, farmlng products ‘are 1mportant'
for the acqnieltion'of foreign exchange. However, in recent years produc—

tion of these cash crops.has‘decreasedl {See Appendlx-VI 2w 2.) _Hence, the



Government ‘of"TanZania'~haS"beeh confronted with very seripus: economic
gcond1t10ns due to the- shortage of forelgn exchange and sharp rise in

prlces.

_ As the Government's policies to  surmount these difficulties, the
_Covernment of. Tanzanla has been ‘trying to accompllsh self—suff1c1ency in
food and promote “the 1ncreased productlon of cash crops by 31gn1flcantly

1ncre351ng_¢the\ development Abudget in the agricultural sector for fiscal

years 1986 and 1987, - (See Appendix VI-2-3.)

In order ‘to- éarry out the ‘above programs, it is essentlal ‘to provide
._more rélated agricultural 1nformat10n and introduce’ farmlng techniques to
educate farmers. To the end, the employment of not only radlo-broadcastlng
-but all of the medla such as newspapers, books,'mov1es, ‘and an increase in

farmer 5 schools are empha51zed in the programs.-

(2) Dlssemlnation of health and hyglene knowledge and replétion. of medlcal

fac:lltles

With Ehe-preventiOn:of infectious'diseases,-public sanitation, ‘family
'plannlng and chlld and maternal health care as the main themes, the Mini-
stry of Health and Socral Welfaré has been maklng efforts to d1ssem1nate
health and hyglene knowledge ‘since the’ 19703. Furthermore, ‘according to
the long range plan for 1980-2000, the- provision' of adequate 'medical
.fac1lities -and ‘the - recrultment “of capable men to staff them are planned'
almlng at’ prolongatlon of the people 5 11fe span i.e., from 50° years in

1980 to 60 years in the year 2000.

In thlS long range plaﬂ, priorlty'is-giveﬁ'td sickhess prevehtion;
with® partlcular emph351s on preventlve measures. aga1nst 1nfect10us dis-
-eases._ ‘Preventive: measures against ‘malaria are also emph331zed as in the
3oast;: In daddition; a program "of nat1onw1de vacclnatlon is scheduled for
infants and pregnant women to protect’ them from various diseases such as

"infantile paralySis, measles, tuberculosis, tetanus, etc.

'Ih'order to execute this long range plan efficiently, it is necessary



to eetabllsh an information dissemlnation syqten1 by expanding the radio
broadcaeting network. and . it is also required to strengthen health and.
hygiene educatlonal radio programs produced by the Mlnistry of Health and

Social Welfare.
(3)'_thancement of adult education d__

~ Since the Illiterate Educatlon Center was completed in Mwanza in 1964

by a UNESCO’ prOJect team, group adult education- has been conducted by

_effectlvely u51ng a Yperson to person communlcatlon -system, (Refer tor
2-2~4, 2-4 for detail.) and also by using . radlo programs together with

newspapers. and textbooks.

Through the -above adult educatlon program, ‘persons, of more- than 120
‘tribes were able to. lealn to read and write Swahlll, and the ]1teracy rate
. reached as hlgh as’ 79% in 1980 (from The “Economic Survey 158ued by-the.
M1nlstry of Finance Planning and Economlc Affairs in,. 1982) SlﬂCE 1975
the Mlnlstry of Education has been conductlng an adult educatlon program
aiming at 100/ Jiteracy and referring to this as the second half il llteracy;

abolishment program.

: Adult educatlon through- the "person to perqon.commnnication systéfh
' has been conducted not only 1n connectlon w1th the educatlon of ]111terates
but also w1th the aforementloned agr1cu1tulal, education and health and
hyglene,educat;on. In,the 1970s, a great achievement was madeﬂln;educatlon
by such campaigns as the "Food is life" and "Man—is:health" campaigns,_in'

coordinating with radio broadCaeting.

-As many as 17 hours a week of. broadcastlng tlme are allocated to the
adult educatlonal radio programs 1nc1ud1ng programs for women. VIn.these
programs’ a  wide. range  of ‘themes - such as farmlng educatlon, health 'aod.
hygiene educatlon and life 1mprovement-are selected-ln an effort toward the

local development in the future.. ..

(4)  Manpower development plan and realization of the education and txaih4

ing system



It 18, essentlal to develop manpower with a view to carrying out the
national development programs in various fields. The Ministries of Lahor
and.Manpower Development and Education planned to_athieve a 100% rate of
primarf'school'age:student'atteodanCe:duringfthe first long range plan of
1964—1980' and - the . target.was‘exceeded'to reach llO? in 1980. (This is
from UNICEF data and those other than - school ~aged childrén seem to have
-been lncluded } A system was established to educate and train techn1c1ans-
'of A B ‘and C levels which are required. din varlous fields for socio-

economic . development, and varlous colleges were also establlshed. (Refer
to Fig, 2 -1-1. ) As result of the above, the avallablllty of the required
”technical personnel in the 3 levels as of 1980 reached 85% on the average

-w1th the majorlty of them being Tanzanlans. (See Appendix VI-2-4, }

" In accordance w1th the- progress of the socio~econom1c development
programs in’ varlous fields 51nce 1980 it is estlmated that “the shortage of
.able men’ :ill become : more- ser1ous. In order to enhance secondary education
whlch 1s cruc1a1 for cultlvatlng these able men, an increase in number of
“secondary schools as well as 1n number of students ‘has been achleved ‘based
on-the 1onghte1m umnpower development plan. - At the same time, various
co]leges along the above 1ine were newly constructed and efforts have been
made to trarn teachers for the various schools. In ach1ev1ng the goals of
this plan,'school education through use of radio and educational broad-

castlng For teachels are playing 1mportant roles.



BIUBZUBL UT wa1s4g BUTUTEI] § TPUOTILINPY  Z=[~7 ..mﬁm

" Supmen pouckad v AT : _ :

iy o - —_
aZIMOd .
. “swdopaap | A——
) : +(STOTE QT UY POIOTUISUOD 39 O} Y 3
paMpaYos a1e 59801100 IusukdeiRaap HIQT €5 ApUosoLy) -
(UonannswoD @pUn) .
<ATUL] TR RALEY JuoNOg
— Sanureim - |~
pravEuy
£m .
22 asuxd
-0 -
- Ee— B TTER T PR
. E . 3;.5..«‘%
B : . . 1
‘23109 IsTrEREno! B85 Yons Te T U
o100 PRT TALTA, | Tu L
sk | ] EmoLLpveseensiD B i
e ! sostzda: S i g2 . .
(357000 O pue stooys §). | ] F e Mam — STIOLIEA PUT JUMMGIIAGS | +— © EE e A ) | e TV R e—
7 fonitos Teruets somaate S JO 193U03 0L} JOPUN EsSEId e sosdIaud Ut  Buuren
“EI9ADD o3 Lapun s28agies ML, PUT RALI9ACD | . D1 B 33102 mormA i Fupuyen Jumd (et 1BUONTLA
- oBesonT S WO SHYENPEA Opg . ofemsa oz uo saympea? . s
<. 70 Imb FVIN0D FUCTTOIUNMIWIGD DOZ 10 1IN0 ASMEs UOTTTTTIS .
TRMIDAR AU 30 SOREpRE (T © T [ROMASATR YD JO saThped £o 0
: . : ) RO
DU EADE-[OOYDS .
_ o £ . T | o oo oo 1
- . 1 .
TRONEILUNRIIOD TS WOLT §1) — £ myipeg
SBErRAT 213 U0 SAICNPTRE §1 O m =0 ;. RRERe o . I
Bas: . .
. - 8 m. § 28oM10)) FEOTIYA], YYSIIY
raswmfua gt ] W | . .
.1 suonezwedlo | . - ——ln e | T . |
P TEAWIEALH: | : . ssv vwojdig g2 : s 7 - (5190308 )
; SLTO 28200 TR L, WHFTES 53 1o = g | SITILI) FUBRHRRYAL, (M : R ~— stoays [Rn |
| um : : . - SLINIOM ASLIAIINY T 94 b SNOLITA
. .ﬂ . % . . 3 i .
! 2. 2821107 [STRL
: T " WTes %o Iegl
i E ‘ : g
! ]
m . 4.,.2 n .mm.:nonﬁm Aitpuodas wody
{ . ! ‘sweuniredep Mraautiug oY) W) seITnpLs ! .pqn_.ua.a 00g'€T xoddy o
ﬁ X - 0FT 3O 310 93MOD TUCHTSISNIULIOS C
; . TeII09 A3 1O serenped g neqy o
© sasud1mium puT for ; “onm o
STIOLIZA "JUMULRADD UT DERIFAT A3 UO ..ﬁmqacﬁ Suprpaid 081 " :
m . “swedold 1110 1A [ S —
R esimon 10190 . : . 4 (5700425 7§) {00U2S AITPUO2ST ATAIL
puz.zalsTy {FIneunIedap 71 s walsAs mMad-p) t (suostzd 91£°7) S04 7 40} sk ¢ 10)
Aussoanuny “ATH[} UITURRG 53 TR T )
g ' PRUTKPE SUIPTIS T25'Y € % SEIMOY JOTUIG QSINGD 16T )
SRTNPEIE 05T T (51001138 §3) STO0HIS ATBPUCHSS KR

. mﬁnﬁb Toruosmad o 19a8]

s3uisaz 571 U0 AfEniuT Supenperd peT'L

Sumooyos Amiud

[yl BUTYSTIY 1937T WOOs SUTey ul

pifefius asx 1o $26UdI0U0 JOF A0
spstmpedd [ooyss Arewnd JO %88 0

ST 0TI RIUTPUINT JOOKIS
000'82¢ isayenpnid [ERUTY o

(SO0 6L0°0T)
. [oatjos
Arvamd anqrg

"S[OOYPS ATRPRONS
#1rAUd pite oqud 105 syeNpTLs
Teoyas Ametuud 0PQ'LT 50 %¢ Wmaqy o

— 1 O



2-1-3 - New Capital, Dodoma Development Project and Radio Broadcasting'

_ _ Thé' Government of" Tanaanla made ‘a master plan for a development'
pr03ect for Lhe new capltal Dodoma, in 1975, The Government was planning
‘to carry out this preject from 1980 but-- the actual transfer started in
'1985.= AY part of  the Government offices ‘noved there and the Diet Building
o'ispnearly completed, The - natlonal assembly has been held in Dodoma -for a
_certain;period. Together with this, maintenance of the basic infrastruc—
ture, indnstrlal development toncerning architectual materials, building of

housing"and'pnblic construction are tnder way.  {See Appendix.VI~2—5:)

There are- various réasons for - the cap1tal transfer to Dodoma, the most

,1mp0rtant reasons are as follow5'

L fThe area “of Dar es Salaam is restrlcted in regard to the tuture'
*expan51on of the clty s economy,' ‘the malntenance _of trafflc
fac1llt1es, progress of 1ts 1ndustr1es, and hampered by a flock~

_ing of - the rural populace 1nto the c1ty Thus geographlcal'
'f;condltlons make 1t 1nappropr1ate as the politlcalc core of the

-nation..:

* -Dodoma 1s located almost ine the center of the country, and thls
c1ty conforms to site condltlons necessary for development as the
“new cap1tal _ In adaltlon,‘Dodoma is best suited as a POllthal
key p01nt for the Government whlch has glven the hlghest prlorlty

~to’ reglonal development.

® In addltion, thls new capltal develOpment project w1ll contrlbute
to important soc1o econonlc development for ‘people maklng llving

by farming in the comparatlvely well developed central zone.

According to the aforementlone& master plan, the scale of site, w1th
_:the c1ty of Dodoma at its center, w111 extend 40 km to the east, west,
:south and north ‘directions to reach the city 8 perlphery, thus comprising
‘an area as wide as 6,474 square kllometers. In_addltlon, the new inter-—

national_airport will .also be constructed in its suburbs. (Refer to Fig.



2-1-3,) As a result of this new.capital development projectg'it is ‘estl~
mated that the populatlon of Dodoma in the year 2020 will be more than 1.3
millions whereas it was only 45,000 in 1975 In this estimate, the project

launching year was 1980.

_ RTD (Radlo Tanaanla Dar es Salaam) is now- constructing a’ studlo build—
ing hav1ng 3. studio, rooms So as to. reinforce 1ts_functlons as Lhe zonal'
program gatherlng base and to cope ‘with the increase . in 1nformat10n in
accordance with the progress ‘of the new capltal development pro;ect. When :
this plan -to expand . the medlum: wave radio broadcasting network

completed, lSA of the total radio programa will be produced here in this
studio buildlng Moreover, RTD is now con81der1ng that thlS qtudlo
building in Dodoma will be expanded in the future to be the headquarters of
RTD. In addition, the increase in the serv1ce area covered by the 100k
medium wave radic broadcaets in the central zone centerlng on . Dodoma w111

play a. great role in pushing forward the pew capital developmen; progecr.
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2~21 Mass Médie in the_UhitedzRebUblic of Tanzania

: In order - to pueh forward socio~economlc development programs, the
Government of the United Republic of. Tanzanla has been effectively usjng
all of the mass media as a means of 1nformiug citizens - of the national
policy and 1nstructing them in the necessary b851_c knowledge and tec_hnlques

so'that.fhey can positively jbin in these development programs.,

Accordingly, the radio broadcaetlng, an hngllsh language newspaper, a
correspondent corporatlon, an audlo__vlsual . training ‘aid center and a
_journallst.cpllege-are operated by tﬁe;Governﬁent, and a'Swahili NEWYSpaper .
and a mass .iﬁédia_ sysf;em' "person ' to ‘person communication" unique to-_.t'h:i.s' :
cdhntry are pperated“by'the party.-_The Prime Minister's Office controls
the:abdvé'mentidned-4fmedia, and the State Minister is in charge of policy
on?ﬁase_cemmunication}. Deputy -Secretary under the'State'Minister adjusts

'all-ofgthe iﬁformation and are responsible for management and finance.
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2021 Policy _a'pd Roles on Mass Nedia

In Novembel, 1983, thelhth Mass Media Seminar sponsored by the party
was. held in Arusha, and 95 persons from both: the malnland of Tanzania and
zanz1bar, as well as from party related organizarlons got together and held
dlscus31ons 'based on ‘the Report on ‘the Actlvitlec and Implementatlon of
mags’ media. Some - of the results of the dlSCUSSlon at this seminar were
sunmarized in the form of recommendatlons to the Government and Party, ‘who
took - this as~guidance.showing»the:duties'and'responsibilities of the mass
medla. Theee recommendattons are the 'so— —-called Code for Radio Broadcasting

peratlons, and . radio programs are produced. and broadcasted along this
' guldellne. These recommendations have “become. the. basis for carrylng out

the expansion plan for the_medlum-wave broadcasting network.
These recommendations are summarized as follows: .
: a) Mission and . Direction of Mass Media. -

Sk Mags media . sbould execute the important mission of securing . and
;ma1ntalning the interests’ of the people who are the main actors

- and actresses in the socio~economic development programs..

:*.._uAcoordingly, after. carefulj-anaLYSis -and 'undefstanding of the
vafious_}problemS— Tanzania presently faces, mass media should
'éorrectly' inform the people of these problems and give them

_ chances to study them..

%  SGincere efforts should be made so that information is transmitted

to local people'however,few they are.

* .In order to ekecﬁte this important mission, the mass media ehould'
be:: operated by capable  experts, and the staff concerned should
.:try to 4mprove their skllls and capabllltles and take leadership

roles.

e

-~ A long fangexplanrfegarding stéffoand_installatione'should be
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In

clearly and systEmatically formulated in order: to show it to the_

_country

The country should make efforts to secure the necessary staff and

installations. .
Increase in Communication with the People -

Some ﬁayS'to}eXpand'means'of'the'transporring hewSpspers should

‘be considered,

Special efforts should  be made to expand the radlo broadcastingg
network quickly 80 that all of ‘the- people can listen to the radlo

broadcast,

Efforts should be made so as to secure a stable supply of radlo

rece1vers and batterles ‘at reasonable prlces.

The Tanzanla ‘News. Agency (SHIHATA) should be prov1ded w1th suffi-

_c1ent veh1cles and- 1nstallatlons.'

An audio v1suar tralnlng aid center is an 1mportant organizatlon*'

'_for the peOple s eduLatlon and recreatlon, “and - should be prov1ded'
-w1th suitable 1nsta11at10ns 50 that 1ts educational mlSSlon can.
'Leffectlvsly be performed ' '

Development of Broadcasting Activities .

-Tanzania, RTD and RTZ (Radlo Tanzanla Zan7ibar) are’ presently

conductlng radio broadcastlng, and thelr brlef history fOllOWS‘

“In 1951, a sméll scale (250 w)'short wave brbadoastiﬁg system was .

-launched in Dar es Salaam by the Government durlng the perlod

when 1t was a trust territory Lnder Great Britain. :

In.1956,-theoTanganyika Broadoastinngervice'(TBS) installed asf

17—



- short’ wave transmitter ‘of. 20 . kw output ‘at Pugu Road in Dar es
_Salaam and-a studio bu11d1ng with 2 StﬂleR and a master control
room. was-also’ constructed thus starting a. full _scale broad—.
casting serv1ce. In those days, both Swahlll_and EFnglish wete

" used- for broadcasting.

“In lQSS,oEnglish.broadcasting,Was_COmmencéd”on 10 kW short wave,
and at phe.same.time_afsmall*scale.médium'wave service. (250 W x

. 3) was also stafted.

The . organization ‘was --changed to TBC:'(TanQanyika 'Broadcasting
fCorporatlon) fronx TBS for. the " purpose of ‘education ando ‘public

service broadcastlng
: 1ﬁL1961, Independence-aa'tﬁeaRepubiic of Tanganyika.:;'
-1.ih'1964;.Independencefas,the,United-Republic of Tanzania.
In- 1965, a medium-ane'transmittiﬁg'Station-with a high power
'transmittér“'(1007 kW)waas.-installedf in Kunduchi and commercial
broadcastlng was - begun._'In the same-Year, TBC was renamed RTD

(Radio: Tanzanla Dar ‘es - Salaam), thus belng a’ governmental organ

- under the Minlstry of Informatlon and Tourlsm.
L In 1966, a short wave . transmltting station w1th hlgh power trans-
‘mitters (50 kw X 2) ‘wag iustalled in Mab1bo, and external broad—

aasting-was_started.

In. 1973 and 1974,: mediumﬁ~wavé .broadcasting~-was 7ékpaﬁded' by

.:-1nstalling 50 kW transmltting statlons in the 3 regional cities

of Mwanza; Arusha and Mbeya with .a Japanese yen credlt, and- two"
50 kW. transmitters and .one- 10 kW transmltter ‘were insta]led to

strengthen short wave broadcasting in Dar esg.; Salaam.- :

. RTZ isaande;Tthe_control'of_the_Govéroment of Zanzibar Island and

 the service area of:a-transmitting-station.in Chumbuni covers the

—18 - .



entire area'of-the_Zonzibar-iéland.

-As for TV broadcastiﬁg,;TéievisiOo Zaosibarf(TVZ)'stsrted oolot
:zbroadcasting:on.Zanzibor island"in 1973'by {ﬁStalliﬁé-onEJStétion'
‘channel 21, and then 1nstalled another statlon chdnnel 9 at

Pemba. At present both statlons are broadcasting for 3 hours a

‘day.

The L~TV system and PAL=color system arE-emﬁloyed1- On the other -
hand, _targoting the start"of;:BfoadoéStiog'ﬂto the.'haiolandf'inV
1988, ' the _?Vﬁ Deveiopméﬁt ;feohnical Committee of both: RTD and
‘Tsnzshiaf Posts~'and Teleoommuhioations' Corporation (TPTC) hss

presently been. malnly srudying TV system.l'.a"u‘
2-2-3 - Diffusion of Radio Receivers -

RTD estimates that rad1o rGCEIVETS dn” thlS country 10w+ number about 23'
mllllons. During thlS ‘study,. the team received data on the total rumber of
receivers produced so far from,both the” Dar es Salaam factory ‘of. Matsushlta‘
;Electrlc (East Afrlca) CO., Ledys (started operatlon in 1972)3and1the Dar ss _
Salaam Head Office of Ph111ps Electronlcs (E A) Lids whiéh Bas*tﬁé Arisha
factory (started operatlon 1n 1966) From ‘the:- above it 1s certain that.'

about 2. 5 m11110n radlo sets” ‘are now in use, :

The dlffu91on ratio of. radlo ‘sets Ao the medlum Wave serv1ce areas 1s
'nearly 100% ir- the  number. of households, and’ nearly 607 even in renions’
outside the serv1ce -areas. However, radio sets are- VETY expen3Lve items
'compared with prlces of dally commodlties, publlc ut1]1t1es chalges and the.

income of public servants._ Results of the analysis are-as fo]lows':
a) = Total ‘accumulated numﬁer'of'fadio'séts.sﬁiﬁpéd'

The. total number of radlo sets produced by both companles so° far”
are 3, 48 m1]]10ns in all of which about 1, 52 millions were made
“by Matsushita and:- about L 96 rullions by Phlllps. Radio . sets

'produced for: export to Kenya and Uganda by both companleq are



5)

<)

“aboutZZBO,OOO_sets-in sll; Therefore, the-total:number-of radio

_sets sﬁipped “inside Tanzania becomes. 3,20 millionsgi (See

Appendly 1V~2+ 6 1/3 and- 2/3 )

'.Totel number'of;radio'sets'imported

“;'Whereas data:on’ the above could not be obtained, pres1dents of

both companles estlmate that- almost the same amount as that

produced for ;anzibar and export_mlght have:been imported. This

. estimate was taken as ‘a basis.

Estdmate'of the-diffdéion of radioc’ sets

:Consequently, approx1mately 3048 mllllon sets produeéd: by 2

_companles have come 1nto w1de use in. Tanzan1a so far. In Fig.

24 2 2, assumlng the llfe Cycle of the rad1o sets ‘as 10-15 years,

"-(i) represents a- dlffusion curve for a 15 year life cycle, and(:)
‘represents a d1ffus1on curve for a 10 year - life cycle. (:)how~

"ever, shows' a dlffu31on curve without con51der1ng the imported

umber-of radios..

As the result, the present number in use is: assumed to .be’ about
1.86-3. 05 mlllions, and’ it can be taken as_ 2.5 millions . on the

average. These curves: show a downward trend from. 5 years ago.

'3Thls is because foreign “exchange, which is in shortage; is not
: ‘avallsble for 1mport1ng radlo parts, thus inviting a decrease in

' productlon.-

.:As the. result, radlo sets whlch are out of order: or need to be -

'Ereplaced as they have reached, ‘the - 11m1t of the1r llfe cycle

exceeded .the number of: those produced for the past several years.'"

'~If thlS s1tuatlon contlnues, a further drop trend w1ll be clearer

':as 1llustrated in - (:)

— 20—
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Assuming that the rumber of rece1vers producad for both Zanzibarand eXport = the'nuﬁﬂér
of récéivers 1wported and that the life cycle is 15 years, - = : i
The curve for the forecast of. the number of recelvers assumes thaL the. 11fe cycle is 15

“years only for recéivers for the malnland . : : o
_Assuming that''the number. of receivers produced for both Zan21bar and export = the number .

of recelvers 1mported, and that the life cyc]e is 10 yearb

. From ”Mass Communicat1on in- Ianzanla" 1ssued by the MLnistry of Informatlon, 1980

A 160 KW medium wave hlgh power transnltter was 1nsta11ed 1n bPar es Salaam of Kunduchl in
1965, : : . :

1973_74 50 kW medium ‘wave high power transmltting stations were ‘installed in Mwauza,
Arﬁsha, and Mbeys, and the short wave hlgh power transmltters were increased to 50 kw x 2
in Dar'es Salaam and Mabibo, - i o

Fig. 2-2=2 Ahticipatzéd' Diffusion Curves for: Radio. Recé_ivers_
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_ Distribution structure and diffusion number of radios in-regional

.areas-

~ As for the distribution system, the Ministry of Trade and Indus-

trles decides the. official price and’ allocatlon ‘to the Regional

: Tradlng Company (RTC) in each region which is -under control of

_the-Government ‘The receivers are shipped to each market through'-

tﬁis-RTC} As - for the results of ~its dlstrlbution to each region

throuah RTCS, nearly 100/ has -been. attained in terms of the

fnumber of households in the medlum wave service areas such as Dar
:es Salaam;;AruSha, Mwaqza and Mbeya,;andf50—70A in other-regions}
:‘The'pfodﬁctidﬁ-rétio-bf médiﬁm wave'radio'séts, medium/short wave
~radio sets and radio: sets with: casettes is 17 69:14, and those
':are distrlbuted to each region in the same’ ratio. (See Appendix
V- -2-6 3/3.) |

Pfice-of radio receivers

‘Radid;feteivers are:Very expensibe compared -with the main 'daily
commodity :priceS'-aﬁd “public uiility charges (See ' Appendix
.VI—Z“% )  .The least expensive medium wave portable radio is 914
: -TSh and the most - expensive FM stereo cassette radio is 14,501

“TSh, but__these_—items are sold at 2 to 3. times these official

':-:pricés in mﬁrketé.; The uwnthly pay for. the_lowest rank public

o

Servant is about 1,000. TSh (See Appendlx VI-2-8.), -thus: even the
least- expen51ve 1tem 1is worth 2 3 monthsu.pay.- In spite of this,'
people really want' to. buy these items. This is because.they want.

keep these .radio recelvers Just as - a means of seeking -

.1nformationvand recreation. It is said that bartering for these
' items ‘takes. place. '
SHOrtaée[ofﬂbattéry.sﬁpply :

ﬁBatterieslaré essential items'fof ra&io‘recéivers.particularly in
'-fareas where electric power 1is not supplled yet. The Matsushita's

'factory is producing batterles but production is limited due to
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“the ehertage of-foreign ek&hange, likewise with radio 1eceiver
production. Thus in the market the supply is 1neuff1cient.' {See

Appendix VI-2-9,)
2-2-4 . Mass Media other than Radio
(1) Newspapers and.CorreSpoﬁdent Corporation

Maln newspaperq inTanzania are of 2 types.;'The'Daily‘News in English
(1ssued as the Sunday News"" pn‘Sundays) Tun by_thekGoverhmeat'and'Uhuru in
Swahili- issued by‘the*Party (isaued:ae'”Mzaludo“ on Sundays): .The former
circulation is about 66,000 COplES and the “latter about 80, 000 coples.
Thus, ‘the ‘total mnumber of both is less \than the 3pprox1mate1y 200 000
househo]ds in* the. capltal Dar es: Salaam. beeover, the ‘means of newspaper
transportlng are’ not well prepared yet.. Thus it is considered that news-

papers are avallable only in’ Spec1al areas (Arusha resort area, etc.).

In addltlon, Weekly or monthy newspaperq w1th c1rculat10ns of between
10,000 and 15 000 coples ‘respectively are issued by the- Ministry of Educa-
tion. and the Ministry aof Agriculture. and leestock Development for adult

education and agreeultural‘promotloni

The Tanzanla News Agency (GHIHATA) was escabllahed in - 1977 [and pre—
sently 197 Jjournalist editors are worklng whlle statloned in 20 reglonal
areas. This corporation  sells 1nte1nat10nal and regional news  which "has
'been gathered as well as. photographs whlch have : been taken to -tlie above
newspaper publlshlng organ17at10ns, RTD, and : book publlshlng compan:es
Thelr'annual budget totals 31.5 ‘miilion TSh, made up of a 27 5 ‘million TSh

subsidy from the Government and .4 mllllon TSh of theif own Tevenue.:
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(2) - ‘Audio visual training aid center

The audio viéual-'tfaining aid . center' is the oétional' organ for
providing prlnted matter, movies and .tapes: for the educarion and recreation
of ‘the people. . .The center issues leaflets to . 1nform the people of the
Presiderit's mesoegés and'Government qoeio'economlc development programs as
well as. ueekly/monthly newspapers concernlng the above mentloned promotlons
of agrlcultUIe, health and hygiene, and adult educatlon, in addition to
school text books, Moreover, the center sells movie films and=audio tapes

as well.
(3) Movies

: There are only 6 movie theaters in Dar es Salaam and, l to 2 theaLers
'1n._reglonal_,e1t1es,- thus. numbering .a ‘total of about 20 in the natlon.
-Accor&ing" to  data :obtained : from the Tanzania Film Company; the movie
distributof, adm1551on is 40 TSh and. their anﬁual pefformanée ineome'is
58.65" milliﬂn' LSha, From- these facts, it is estimated that . about . 1.47
million.people.see movies annually. Beoause household type'VTR's-have CcOome
into wide. use among high income’ families of late (estlmated 2-300, 000

sets), annual performance: income in the wmovie industry is g01ng down.
(&) Person to person communication

) "Person to. person communzcatlon - is .an  information -delivery. means
unique to Tanzania. . For this system, under the guidance of the Party, the
National Coordlnatlng Comm1ttee (NCC) was set up in the capital, and its
suborganlzatlons are organlzed in the various reglons,.c1tles and v1llages.
In addition, .the "cell," consisting of 10 families has been organized as

. the lowest organizational level.

This- system was organized to helo:local adults become'literate, to
promote farming and to increase the people's knowledge of health and hy-
glene: - This is' a tradltlonal rrzeans,':t.e.,f leaders go out to each village
to;dellver informat;oo,and then group diséuséions*afé:held. ‘Texts, news- .

papers, pamphlets ‘and radio programs were used as training aids, and such



campaigns as "Food is Lifé," and ﬁMan,is:Healthﬁ nereiheld;in the_1970s._f~

It is said’ that participants in the former campaign numbered abont 2
million -and in - the latter campaign aboug 4 million, and that the expenses-
from. 1972 to 1976 amounted to 342.2 ‘million TSh including foreign
grant aid This. system is still alive,.and the cell" is employed as:'a
community component: in the Dodoma’ New Capital Development Programs stated

‘in 2-1-3,
2-3 Usage and Evaluation ofLBroadcaSting in Var{ious Fields .

Ministries -and agencies of the Government of Tanzanla have used’ varl—
ous media as a means of dlssemlnating the knowledge required for develop—_
ment from fthe basic level -to ~high- professional levels™ i 80 that soc1o—
economic development ‘programs 1n each fleld can. be pushed forward: and so
that their aims. can be ‘made’ known to the people to dask for thelr p051t1ve1
part1c1pation, Radlocastlng, because of its wide coverage ‘and simultaneous_
1eporting capablilty, ‘has been - aggre551vely used Some minlstries ~and
agencies have thelr oWt - program production studios and staff ~and. they are
producing and broadcasting in 'cooperation w1th RTD ‘membetrs w1thin their
limited budget. . The following is the actual usage and results as well as:
an evaluatlon of radlocastlng by the Mlnistrles ‘of Agrlcultur and '

Livestock Development, Health and Soc1a1 Welfare and Education._f-"'

2-3=1 - Usage of- Broadcasting for tbe Promotion of Agrlculture and

' Stockbreedlng

3Sinde'1959-.the Mlnistry of. Agilculture -and leestock Development has
been produc1ng programs .in its small studlo (about 3.mix 4 m) Wlth their
own personnel in charge. So far, they have been! produc1ng 5 programs, each”
of 15 or 30 minutes concerning such subjects as how to’ cultlvate crops;
breed . livestock preparte tood and - grow frult and vegetables.’; Farmers K
evaluated these programs hlghly and wrote many letters in’ which they sard'
dthat these programs were. very useful for them -and they asked for Anforma=.
tion  on. farming and stockbreeding These programs brought about . some .

changes in: terms of’ scale from small to 1arge scale farmlng and from small
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stockbreeding of- chickens ‘and - ducks to ‘large scale stoekbreeding - Then

improvements in management were brought in.

They are now producing '5 programs (fOUI 15 minute programs and one 30
pdnute program) every Week with :13. staff and.are broadcastlng 3 hours a
weekvinoludlng-repeat broadcaet1ng'hours. .The aforementioned. small studio

15 now out of order. 'Hence program recordlng is now done- at RTD

As for teachlno actlvitles concernlng farmlng and stockbreeding, farmr
.ing guidance has been made by using a tabloid (10, 000 to 15,000 circulation
monthly) and mag321ne issued by the: minlstries themselves,  These are very
-popular in the local farming communities where they: are unable to llsten to.
‘the™ radlo, and they are. also helping ‘the campaign to abolish’ illlteracy.f
In 3dd1t10n, receivers ‘have also come 1nto ‘wide use in many farming areas
in - recent years, thus 1nd1v1dual “listening 1s increasing. as opposed to

group listening.

2—3~2:i Usage of Broadcastlng for Health Promotlon and Slckness

Preventzon

'.'Siﬁce 1664, rthe=Hioistrf of“Health:ahd Social'Welfare"has been'making
efforts to: promote health and prevent 51ckness : It“prOduced a 15 minute
program titled MLonger Llfe" for ‘the publzc to’ prov1de information and a 20
-mlnuterhygleneuprogram_t;tled-”Health in the-Prlmary ‘Schools” for: primary

Séhodl:boyejendfgirls;-.-

f:jEromelégo;taslﬁuminute-dremafprogram=and'two'short programs'conoerhing
importehtrheelth matters"were added. - The contents of these programs in-
clude sickness preventlon, public hygiene, family planning, child -and

-materlal health and communlty formlng, etc,

-;.Preéehtly,'foﬁr'Staffers*are'producing one'ls minute'program‘weekly in
a'smail,stodio, and ‘broadcasting just 30 minutes a- ‘week 1nc1uding repeat
.Broadcastingghours. However, every time the necess1ty for a health related
project arisee; teams are-;ncreased to produce the programs. For example

it is isaid' that prograﬁing' regarding the eradication of malaria in the



Dodoma  area is under consideration for nationwide broadcasting.

Thé Ministry of Health ‘and ‘Social Welfare conducted an interv1ew type
questionnaire on - the: program,.. itled "the - Secret: of-_Better--Health". in
1982m1984,'and=it received-a ‘high evaluation. Thefquestionnéiring was,doné
in the Coast area within-thé-medium'wave‘sérvigegarea of the bar;es-saléam
transmitting station, :in -the Téhga area located in the north-east of the.
country where broadcastlng is barely audlb]e -even out51de of Dar es Salaam
serv1ce drea, in. the Kagera .and Singlda areas  where broadéasting is. barely
audlble even outside of the service area of the: Mwanza transnlttlng sta-’
tion, and in the- Iringa area: _where broadcastlng is ‘barely. audlble ‘even
out51de of the service:. area of the Mbeya transmitting - station. - Each- area:
questlonnalred was LhOSen by taklng account of. the dlstances from the 3

medium wave transmitting statlons.

Maln items out of the 19 items on the questionnaire are: 1ntroduced in

Appendlx VI-2-=10. ' The questionnaire results can be summarized as—follows:

Radib receivers are spread to some .extent even in areas out51de the
medium wave service ateas, and the’ health and hyglene program ent1tled "The
Secret of Better Health" was well listenéd to and contributed to the promo-

‘tion of the- people s health. Thus its broadcastlng effect-is hlgh.

- However, rece1v1ng COHdlthDS for the medlum wave broadcasts are often
poor due to geographlcal reasons,: and ‘the people: w1sh the broadcastlng
coverage to be expaﬁded. 'Iﬁ addition, they feel the shortage of batteries
és well as-receivers,and:want-these\iteﬁs,to be supplied at " réasonable

prices.
2-3-3 Usage of'BroadcaSting.for Adult -Education

The Adult: Educatlon Department of the Mlnlstry of Educatlon has been
COnductlng adult educatlon to abolish illlteracy 51nce the 19609, and  an

Illlterate Education Genter was completed in Mwanza by -a. UNESCO pro;ect

team in 1964



By taking'rhe. 'cell” of 10- households as’ one unit - (Refer to 2-2-4.),
40 staff members of the Illiteracy Abollshment Center have conducted teach—
.1ng through group Ilstenlng to the broadcast program cassettes while usjng
such training -aids as books from" local libraries, local. newspapers and
educatlonal movies which the staffers brought in, . The program has been
emphasizing in: part1cula1 areas of poor radio receptlon since - the 1970s.
As'a'reSultgrliteracy~has reached 79% (from-the-Ecbnomic Survey. issued by
the Mlnlstry of Flnance Plannlng and ECOﬂOmlC Affalrs in 1982), and thlS
adult education is still going on. almlng at 100/ literacy. - Since 1975,
this program has been_ln pObltlon as the second half illiteracy abolishment

program,

Expenses for this illlteracy abolishment program totaled approximately
250 million TSh from 1969 to: 1985, rand Sweden supplied equipment worth 32
million TSh of the  above. Presently, 5 and 4 staffers arve produclng'a
tetaljof three 15 miﬁuteiprograms a week ‘at the-Adult_Education Depsrtment
of:dthe Ministry':of.:Education- and the Hwanzaf'lllitsrate -Education_:Center
respectieely; and.they=areébroédcesting-sddlt educationdprograms for 90
minutes a week including repeat broadeasting'hours. Present prdgrams cover
brssd-adult educatioﬁ‘intlsdiﬁg_a.teacher’s-program to train teachers, a

farming program, a daily life program (cooking and sewing), etc.
Besides,_the Adult Education Department of the Ministry of Education
started'the establishment of Folk Development -Colleges in 110 areas from
1976,‘sud-SZecsllegesuhave been constructed up to now.
2-3-4 :Usage'of~Broad¢asting for School Fducation
‘ School educatlon broadcastlng started in 1954 but it has been sus-
_pended durlng this fiscal year to improve the content of the programs, and

the 8 staffers are now rev1ew1ng it so as to start agaln from the next

flscal year.
Programs . broadcasted up to last year were:

® for brimary schools : four 25 minute programs, Mondsy through

Friday
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L for secondary schools ;-two,251minute programs,,Monday éhrough

" Priday over: external broadecasting
k. for colleges : one 30 minute prOgnaﬁ,;Honday_through.Friday

& ‘Programs for Universai Primary-Educationm(UPE)-were"aiso broad—'
_casted from 1977. UPE is to employ excellent persons from among
the primary school gradLates _as teachers through on«the job.'

training.

- Usage of prograus - is on an individual- ]istenlng basis.. One jradio
receiver is prov1ded to about. 7 classes ;n,prlmary.schools. It'is.pref_
ergble. to increase the_numberrof.these-rédeivers but they are too expensive
‘to buy. In edditien,'there . are .Varione',problems such as  failure of
receivers and the lack of Betteries, thue teachers' own radlos are offen
used. On. the other hand, a method =t6~{teach' the.-snbgeet_ matternnof the
prograns in' class after_listening;to-the_broadeastseis notitaken so often, -

because they: do not comply_with_the curriculum of'eaeh'sehool.
2-4 Present Status of Radio_Tanzania'Dar'es_Saiaam (RTDY} . .
2-4-1 Organization

- RTh, under a’ director-general app01nted by the President througb the
recommendatlon of the State Mlnlster' con51sts of a: pepsonnel/aaminlstra-._
tion department with 273 staffers, a program production'department with'70
'staffers, a news department with 52 reporters and an engineering department

with 186 statfers.

Refer to Fig. 24~ 2 to Fig:2-4- 5 for detalled organlzatlon and 115t of

staffers as well as their functions.

Relationshlps between RTD and the mlnlstrles and dgen01es concerned

111ustrated in Flg. 2- 4 l, are as follows.-
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“Management Conmittee

'_The Management Comﬂitﬁee,-eonsisping'of the directof—general-and four
- department chiefs, always keep in mind not only the aims of the Prime
Minister's Office. and the:'natioﬁal"orgens ~concerned but also the
listeners"expectations;_opinions, requests, problems, ete., regarding
“the | programs and is respon31ble for ‘the executlon of national service,

~commercial service: -and external service
Program: Advisory Committee -

As'_for the plamning, pfodudtion. and presentation. of programs,' five
‘program advisofy committees ‘that deal with school educétionsl broadm
eQStiﬁg, adultEeduééfioﬂélsbrOadcasting, commercial broadeasting and
- two types of religlous broadcasts (Chrlstlanlty ‘and Islam) are organ-
5-1zed_ to make’ recommendatlons to RTD, Except for -the ‘School Educa-
tional Progfanﬁ Advisory Commiteee ‘organized Jointly by RID and the
Ministry of Educatlon, members of the other four program deliberation
committees are appointed through consultations with other organs
_ eoncerhed on their recommehdetion..,These 5 committees function under
the. director-general and are normally reshuffled once évery three

~ years..
TV'Developmeﬁt Engineering Committee
The Engineering Department of RTD, aiming at the commencement of TV
broadcasting in 1988, established a TVfDevelopment Engineering Commit-
te¢ with TPTC, which is under the control of the Ministry of Communi-
cetidns_and_ﬂorks, and they are mainly studying TV system, a
Hiﬁistry of Finance Planning end'Economic Affairs
Elght out of the 20 accountlng staffers in the Personnel/Admlnlstra-

tion Department are from the Hlnlstry of Finance Planning and Economic

Affairs, and expenses are funded from the Treasury and are subjected
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to a severe audit every year by the above. ministry In ‘addition, -
staffers in charge of accounting for the equipment .and spare parts in

the engineerlng department are also.from the above ministry.
Ministry of Labour and Marpower Development

As for personnel matters, RTD .makes a-request for . the necessary man—~
power to the Manpower Development Department in the Ministry of Labour
and Manpower Development, and then the Department supplles the re-—
qu1red staff members based on. a long term: plan of manpower -develop=
ment, Accordingly, the chlef of ‘the Personnel/Admlnistratlon Depart—

ment is also from the Manpower Deve10pment Departmrnt

In addition,. staffers of pay scale MSﬁ (See Appendix VI-2- -8 for- publlcn
servant pay rank:) or over are nomlnated by the President and staffere
of M8 5 or under are appointed by the Minister of Labour 'and- Manpower

-~ Development. .



.\ﬁnis_lt!}' of

Ministry of Labor and

Primie Minlstes's Office Minlsity of - * M i
Finance Plan- Manpower Devetopment. Educarion ;:ilﬂl\’-}f,y,g Communication
ning'and : ’ (adult education,
Emnom_ic Affairs school education)
Ministry of Health and — e mme e
Socizl Weifars (health
& hyeiene education) .
Ainister of State, Ministry of Agricultiuce
- Paime Ministers Otfice and Livestock (farming |——s e —men
education)
ide and . b _
Deputy Secretary
in eharge of Mass Media Churches
Tenzania Posts and
Telecontrunications
r___ﬂ ______ Lo . U _.__.'.! Corporation (TPTC}
| RTD Directorgeneeal !
i .. t
| *3 t *4
. o Management Commirtee Program Advisory [ T¥ Developimient Enmneenﬂs
. K Lo Commiztee 1 Committer
Audit N b - T T
1 .
__________ TR
wy ey *5
PHWMCIM-‘I“““““&“"“ News Department Program Produstion Enzmeenng Depaxtmem
Deparument {chief editor) ' Departyéat {Controller) (chief engineer)
{Dep'e. chief) . . X
Total staffers 583 persons Qrs persons) (52 persans} o . l (70 persons) {188 persuns}
*1 I:‘:gm Ol.ll of 20 staffers in -:haxge ofsrcuuntmg an: rrom the Minisery of ——] Centl _Znne Promm Progzam Production Center
thnce thnmg and Econosic A:{aus. Prod}u:tmn Center
1 Dep 1, chief is l'mm \h.rustry of Laboer and \Tanpuwer D;\elopment.
- Comrnmee isheld 3 Eimesa year. once every 4 monlhs‘ L1 East Zone Program b Dar es Salazm Transmitting
X Production Center 1
- They ase uudymg mamly 1he TV system scheduled to be initiated after R . Stations (3 places)
two years llom now
’ ‘5..- RTD Directer-generzl is dual hatted with the Chicf of the Program

Fig. 2-4-1

. Producrion Depasiment.

South Zoae Program
Produection Center

West Zone Progam
Preduction Center

Program Production Center

‘Arusha Transrmltmg
Station

Muanza Transmitting
Station

Mbeya Transmitting
Stavion

_Relat.io._ris between RTD and Ministries & Agencies Concerned



Pe:sonnelh\dmlmslralion R . ; ;
Department - = - o “ In charge of personnel -
{Dep't. chick) [ . . matfers
. Personnel : - In charge of
administration
.-\ccoumlng' :

Buitding management .

Assignment & Function'and Pay Scale of PersonnelfService Department

. o _ Pay scale ’
" “Assignment & Function PO CET T ) — T
’ : MS10~MS13 - | MSS*—MS9 ' MSF"‘"MSEP - : Mu - 0S8, NT
o .Persohmel Princ.-Senior, Assist, B DR W ) l_; iy . e
0. Accounting I,_il,lll; Assist. LHI - . o L T o 3
o Ser_\fice. Régi;tta.tion wo;k_l, I, ilI S [ R B 3 o Vg
Assist. I, A S : : = .
‘o Secretary, Typist Hl . o T . BV R "8
0 Teiephane Opetator Semior LILME | o . 4 7
0 HawndsupNYIH Asge im0 el s ) 3 :
o_:_RecepuomslSemurl H, ]Il _. e _' ' : ) . 1 63
[ _C‘omm_issionnife,]anitor, Gardener ) _ . C 7. ' : 37
‘o Deiver L, IT, 111 _ ; ' ) : ' T ,531
o -Wamﬁmanl.u,nl e _ _ ' :'; T .:24
'_'Tﬁta I 1 2 LTI A Y 164
NMote: Out of a total of 273, 201 persons awe commlssmnmres gardene:s, drivers RTD total 229.'Wat(;h;men for

and watchmen, amoummg to as much as 74%. - local transmitting stations, etc.
. © 44/Grand total 273,

Fig. 2-4-2 _Organization'énd Personnel Formation of

RTD _PérSonnel-/Adminis_'trat'ioﬁ Department
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'Ne\ésbeparlment ’
{Chief Editor)

»

Planning and management of news repcﬁis by stalf
- Courdination of reports to be made by zonal staff

News Editors L ‘ | Zonal program
2 staffers) *1 o : gatheririg base
(2 staffe ). . (6 stai‘_(er;)

*
(X3

Gathering of news items in each 20ne
Summarization of main news items
Operation of news libraty

Features Editors
(3 staffers) *2

*3. Monitoring of foreign broadcasting stations in order to
" gather news

; Rad:o Mqﬂi:forir{g BRE . :
{3 staffers) ' *3 o *4 'Editing; translation and draft preparation for news and shift
Wwork management - N
) Editing of news specials and news flashes
Chief Duiy Editors

(3 staffers) *4 . -

" Shift personnel |
(feader + 3 staffers)

Shift persoindl 2
‘(léader + 3 sta{fers}

Shift p'elsém:lel 3 .
.(eader + 3 staffers)

Shift personnel 4
Qeader + 3 staffers)

Personnel under trzining

(16 staffers)
. . - Pay scale
- Function & Assignment e : . .
ST v MSIO~MSI3 - o MS5~MS9 MS1~MS4 © © MU
‘ o va_sfdiZtof,_Séni_ﬁr_i-_ : . ) '_ 2 ) 8
o' NewsEditer,LILTL | &1 e
o Journalist, A_ss.ist'al_';g LILII- - . o o 27
L Totd - .G p 2 ' 14 . 36

Grand todal 52 persons

Fig., 2-4-3 Oi:gaﬁization and Personnel Formation of RTD News Depar'tment



Program Production

Departiment

National Broadasting

{3 stafiars)

Production and brosdeasting of educa-
tignal, cultural dnd reereationat programs.

{Drector)
B |—Educ4uonal B[Qadlﬂsﬂﬂg Broadcasting of adult education and
@ stalfus) scheol educauon programs In covperation
wuh re]:ued organs.
National Broadeasting Section LOCﬂl‘-Broadcasting i Preséntation ;'md brpadcusling of
- (Countroller) {7 stafférs) regional news from 7 zones 4t the sation.
Public/Relay programs Brdadéasting of opening and outdocr
(10 staffers) broadcasting programs.
Program Listeners Activities and ' questionnairing on - pro-.
" Questionnairing grams and listeners.
g_ staffers) ) 8 Mainly handling ofletters from listeners.
Euema! Bmadcastmg Prod'uc.tibn‘mid broédcdsling of programs
(5 staffers) for unificasion of Aftica and friendship
&mong nelghburmg countries.’ :
External Broadcasting Section Social Programs .~ _ Production and broadcasting of programs
((;omwuﬂ) {8 staffers) . on face-to-face talk, events and activities
o of the people. :
| “Training and Intee- "Training  of annouricers, e'u..han'ge of -
national Cooperation . - coordinated programs, and coordmatlon
2 staffers) - ofgum[ produchons
Commerciat Broadeastiag - Sa.les of commercial air time and broad.
(4 staffers} casting of commercial pmgrams.
Corumercial Broadeasting Music and Drama - Production and  breadcasting of musie,
Section (Contioller) Programs drama, variety show programs. .
(3 staffers) ' ’
Record '[‘apé Library Management of recorded tapes of music’
('20 staffers) and speeches and recerd libraries, an_d
. : sales 1o other organizations. .
. E Pay scale
Function & Assignment - - -
MS10~M513 ME5~M59 MSi~M34 MU
o Program Director, Controller 2
o Progeam Coordinator Senior T, 11 . 2 2
o Program Officer T, IL, [, Assist, 9 24 1
o Record Libra_rian'Senior LIL It 1 5
o Assistant Record Libradan Senior I, If, 1 .8,_ AR SR
Total 4 I I 37 7

Fi_g. 2‘-‘4#4 ’

Giaﬁd total 70 pérsons

Organlaation and Personnel Formatlon of

RTD Program Productlon Department




-I-.y“g'm_eenng Department . Davelopment study Studio programs
(Chiel engineer} |_‘__. K ’_W
oM516) '
D-a\'c.lup'me_rll]t_ plan section Pioject execution Qutdoo: bro.adcusling
{Assistant chief engineery : l-———1 prograins
o5
Tratning Zonal pmg.lam L
I |~——— gathering bases
. . ngnm.pzqducﬂ_on Maintepance in
—{ (Head of Studio) . charge
4512)
* Tlis sectlon is from the .\lihix:f}' of Finance Plan- Spal:e parts 'supfwly' . Eléswical power
ning and Economic Affairs, © . . F——1 (Head of Store) 1 engines in charge
Engineesing operation section
{Assistant chief engineer)
N Transmission ’ Mubio Transmitting
QiSiO) . = {Head of Transmitting) Station
- . . .
(MS12)y .
Transmission desk work Puge Road Transmit-
(2 persons) [—-{ ting Station
(MST7) (M33)
. Xunduchi Transmit.
— T : — - —~———1 ting Station
Functions Engineer " Radio technician Elcclnf:al power
fmachinery etc.
Pay. - . - - . - - Total
MS.7-9 | MS.4-6 | MS.6-10 [ MS. 15 | MU | M5, 1-3 [ MU —
Assignment - N - o Arusha Transimiteing
S L - =] Station )
De,vcldpmem's'tudy L 1. I : 2 .
Projéct exécution ... 1 1 o 2
Training . - i 1 B S 20
Studig programs ; 1 ;1% b4 25 Mwanza Transmit-
Qutdoor broadcasting programs 1 6 1 8. : ting Station
*Zonal program gathering bases .2 5 " -8
Maointenance . L 3. 2 4 .8 . [ I8
Elecuical power engine B R B 2 7 HE] 12
Mabibo Transmitting Station 4 i -10 1 16 -
- —— — : — Mbeya Transmitiing
Pugu Road Transmitting Station - 4 | . 6 5 16 Station
Kunduchi Fransmitting Station ] ER [} 1 11
Arushd Transmitting Station 2 1 12 1 B
Mwinza Teansmitting Station’ -8 1. 12
Mbeya Transmitiing Station | =20 100 t i i3
Managers above !u'z;d and efiice workers concerned with .!:a.nsmission (total 179 - 7 / grand total 186)
) - o
Fig, 2=-4-5  Organization and Personnel Formation

of RTD Engineering Department -
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2-4~2  Budget and Operating Expenses
“ (1} Budget and Settlement

"RTD is concérﬁed with national broadcasting, hence all of the eﬁpenses_
are &isbﬁ:séd'by the‘Cqﬁérnﬁeﬁt of Tanzania. The fiscal'year.Stérts in
July and ends in June, and 20% sup?lem&ntary'budget was recognized for each
fiscal year 'g1/'82, '84/'85 and '85/'86. Changes of budget and settlement

in the past 5 years are listed in Table 2-4~ 1

Table 2-4=1 Changes of RTD Annual Expenses .

(Unit: .thousand TSh)

1981/1982 | 28,995 | - (1) | 8.8 | - @
1932/1983'- 29,195 0.7 28,225 R
1983/1984 | 36,532 |  25.1 | 37.704 336
1984/1985 47,610 | - 30.3 ©s3.569 | 42
1985/1986 56,520 | 18.7 -_ 55,738 | 4.1
1986/1987 | 108,567 | - 92.1 | | - Ll

(2) Details of Operating'Expehses and Characteristics
A breakdown of RTD s annual expenses is shown in- F1g.-2 4 6. ifhis

fiscal year '86/' 87 - the budget shows an’ zncrease of 94% over the actual -

results in fiscal year '85/786.



Breakdown : . : - - .'1.‘0ta].

*000*1Sh ' . : _ i YO0Q 'ISh
raaa8 . : : T 128608 -
. I . ._Tota]. sum . . Legend
ﬂ1BBBBB

46048 1

“1 Program prodnction expe'mes
% Personal expenses

38888‘ ‘SBBBB gﬁgﬂl}f{g :ffin]:: and utllity expenses .
. . ac, ty renewal gxpengec
| - 5868 R F
24848 1 EEE Kaintenance & operation expenses
. 'QBQBB % Special expenses
: m Training expenses
13883 § -} 26008 Others

. 8 ; — bR - et - Actu.ai values up to '85,/’.86

 Fiscal vr 81/82 82/83 ’83/84 82/85 85.’86 86/87 . Budget for 'B6/°87 .-

Fig. 2-4-6 IChanges'of RTD Annual ExpenSes

in:the*varieus expenses;.a 10 4/ increase in persoanel expenses, a
38.2% 1ncrease “in progranl production expenses and ‘a 52 3z 1ncrease in
office and utlllty expenses were added to the budget to cope with the about
30% average annual, price hike. (See Appendix VIi~2-1, ) But, the. 76.2%
1ncrease in. tralnlng expenses, the appropriation’ for special expenses, the
18.2 times increase in facility rénewal expenses and the doubling in main-
tenance & operation expenses are’ characterlstlc of the f1scal year 1986/87

budget

These increased appropriations are expenses for tralnlng the staffers
required for the constructlon of the Dodoma and Kigoma broadcastlug net-
_works, special expenses for constructlon of the Dodoma and -Kigoma studlo'
'buildlngs_and maintenance & operatlon expenses for renewal of existing RTD

facilities and their maintenance,

As far as the budgetary allocatlons for thls flscal year are con-
cerned, the Government of Tanzanla appropriated funds for the execution of
the progect, and emphasizes 1n keeplng and managing broadcastlng services

by renewal of the ex18ting fac111t1es.



(3) Revenue from Commercial Service

RTD conducts not ‘only 4 nationallservice but also a oommerCial'eervice_
from which air time charges are charged. Revenues'from ‘this commercial
service are composed of charges for program spdhsaring,-spot*advept?eem
. ' -and 'this reVenue

Table

"ments, studio rents,'fadvertisement preparation, “etc.,

. amounts to about 10% of the annual, expenses of RID as listed in.

2mbe2,

RTD however, is a national broadcasting organ, and these revenuee are

all treated as part of the national Trevenue,  thus they are not dlrectly

related to the annual budget of RID.

Table 2-4-2  Revenue from Commercial Service Over Annual Expenses of RiD
' " (Unit: thousand TSh)

1981/82 | 1982/83 1983/84 1984/85 1985/86

RTD annual expenses | 28,783 | 28,225 | 37, 704 53, 567\:, 55,738

Revenue from. - | 2,354 | 3,892 | 4,357 4,160 -
commercials . ' . .
‘Ratio . o 8.2 % |13.8 % 1.6 % | 7:8 %" R

2-4-3 Broadcasting Programs and Programming Control
(1) Broadcasting Features and Purpose

RTD broadcasts three sérV*ce features ; natlonal eerv1ce,_ external
service and commercial service by medlum wave, short wave and FF :The
purpose of ‘each service is as follows: ' ' '

1) Purpose of National Service

By provldlng chances o acquire baqlc knowledge'and sklllerih

various [ields, the people are encouraged to pOSItlvely 301n 1n:
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the socio economic development of the nation. ~This will contrib-
ute to-national unificétion, the construction of socialism, the

mainténance of culture and the improvement of pfoductivity}
2)  Purpose of External Service-

For the pﬁfpdées of supppftingiAfriéaﬁ liberation, contributing
to the efforts of Affican'unificatidn, andpprbmoting friendship
'and_cultupal_éxphangé w;th heighbbring countries, External ser-
vice isubrdadcastéd mainlp_in English, and some—soufﬁ African

langﬁagés-arefalso_inéiudéd. lTﬁiS service is mainly for neigh—p
boring pountfies but-for,EnglishpSPeaking Tanzanians and foredlgn-

ers in Tanzania as well.
3) = Purpose of Commercial Service -
'For the purpose of Pncouraglng the approprlate use of domestic
:fproducts and services. Entertalnment programs with advertisements
with the above aim are provided for the people. '

(2)"Pibgfameonténts_aﬁd Programming

In Table 2—4— 3 are analyzed the programmlng of weekly programs accord-

ing to each broadcastxng feature.



Table 2~4-3

Analysias of Weekly Prpgramming,of

RTD

_.Program category National service External'service Com@ercial_seréice.
News 14 hr 00 min 6 hr 45 min 7 hir 35 min
: (11.1%)- (12.6%) (15.0%)
" Current affairs 20 hr 55 min 9 br 25 min 9 hr 55 min
_ } (16.6%) (17.5%) (19.5%)
Pocumentaries 1 hi‘_ 00 min 2 hr 30 min :
. o ( 0.8%) ( 57%)
‘Adult education i4 hro 30 min - ' :
' ' (LL.5%)
Dramas 1 hr 00 min 1'hr 00 min 1 hr' 00 min
- _ ( 0.8%) - o 1.9%) ( 2,0%)
Programs for women 3 lir 00 min 1 thr 30 min '
: g { 2.4%) ( 2.8%)
Programs ‘for children. -3 hr 00 min :
. ( 2.4%) o
Religious programs 3 hr 25 min 0 hr 30 min
: (2.7%) { 0.9%) R
Sports programs 2 hr 45 min 0 hr 30 min 2 hr 15 min~
' ( 2.2% (0.9%) C4.t%)
Traditional music 6 hr 55 min 1 hr 00 min 1 hr 15min -
: ' o - ( 5.5%) ( 1.9%) (249
Light entertainment 55 hr 30 min 23 hr 35 min 28 hr 45 min
. prograngé S . (b5.0%) (43.8%) (56,71%)
Liberation movement programs 7 hr 00 min
' (13.0%)
Total 128 hr 00 min 53 hr 45 min 50 hr 45 min:

Characteristics of each service are as follows:

1)

ment of  the natlonal aims,

‘next fiscal year.

National Service

Natlonal qerv1ce allocates about 29% of 1ts broadcasts to news;
news documentaries and dramas for the purpose of the establlshn.
the construction of soc1a11sm and

enllghtenment regarding socio economic development. About 19% is

devoted to such educatlonal programs as adult education programé

required for pa;t1c1pat10n in  socio-econcmic - development,

programs for women’and'éhildren} School educatlonal broadcastlng

_15 now suspended to renew the programs but it w111 be restarted

With the programs div1ded roughly into news,

_417



education and entertéinment, they. are composed of 27.7%, 20.6%

.and: 51,7% respectively.
‘2) External Service - -

:Externdl service is- signiflcant in -that about 13% of the: entire
'programs or .7 hours a week is allocated to programs that promote

friendship and associatlon with neighbouring countries,

This-servioeliS'also for Friglish speaking Tanzanians ahd-foreign—
ers; - Thus' educatlonal programs in English for secondary schools
_were broadcasted for three hours a week until 1ast year, Pres-—
-ently, “the programs are composed of '30.1% for  mnews, 13% for
friendship-and associatlon with neighboring countries, 10.3% for

T'educafion and 46.6% for ehterteihment.
3) Comiercial Service

Commerciai_progiams are compoéed of 34.5% for news, 2% for educa-
-tioﬂ_énd 63.5%'fo;*entertainment, thus ‘entertainment programs are
weighted most. 172.‘(mostly light music) of the programs - is

- _sponsored, which encourages the appropriate use of domestic
products and servicesfin addition to tﬁe'advertisements. Revenue

from this commercial service becomes national revenue.

Contents and'programming are as staféd’ebove.. In addition, RID
"keeps a record tape. library con51st1ng malnly of recorded music
:program and news programs such as speeches made by the Pre31dent

RTD utillzes them as program materlals and also sells them to

. outside. OTgans. .
(2) Broadcasting Hours -and Frequencies

Broadcasting hours and Frequenc1es of the above three broadcasting

features are llsted 1n Table 2-4-4.



In'bar es'Salaém;Station-the national service is conducted using 531
KHz medium wave, and 4785 kiz aﬁd 9685 kHz . short wave (whichhare-the fre-
quencies for natlonal service) and bes1des, 657 kHz medium wave, 5050 kHz
short wave and 92.8 MHz FM (which are the frequencies: for comietcial serv-
ice} by applying blank time of commerc1al serv1ce._ Thlb is becauqe the.
transmitter output of 657 kHz is 100 kW (transmitter output of 531 kHz 15

10 kW). Thus it is intended to-expand the service atea.

M broadcasting'is conducted around Dar es Salaam by means of emitting
M- transm1tt1ng waves without direction  for the program transmission link

between the studio and the transmlttlng statlon.-

Table 2-4-4 _ RTD Broadcésting Times and Frequencies .

ol Around the capital ) Regional station
Broadcésfing feature ‘ s ' : ".'.: P :
i Frequency Broadcasting time - Frequency’ Broadcasting time

National service 1 531  kHe ] 6:00-24:00 | 720 kHz '6:00~24:00 -
: : 4785  kHz . : (Mwanza) : '

9685 . kHz 8:00-18:00 1215 - kHz

657 . kliz ] R | (arusha)

5050 kHz- 6:00-16:00 . 62%F . kHe

(FM) 92.3MHz b (Mbeya)
External service 1035 kilz- 6:00-.7:30

7165 kllz 12:00~13:30

' - 18:00-22:15

(FM). 89.9 Mz

Commercial service 657 ‘kHz 16:00."_23:.].5
oo 5050 "kHz . :
(M) 92,3 MHZ

(note): Broadcastlng hours of Fxternal Service on Saturday and aunday are 6: 30 7:30 and
12:00~ 22 15 respectlvely. ’



2-4-4  Network Facilities and Operating Conditions
(1) Transmitting Facilities and Opéréting Conditions

. There - are  RTD. Headquarters (office building 'and progran1 production
fac111tles) and transmltting 5tat10ns at three locatlons in Dar es Salaam,
and medium wave transmitting stations in ‘three regional cities. These are

summarized in Table 2-4-5.

‘Table 2-4-5  Transmitting Stations of RID

Ce e T Transmitter =~ Broadcasting time
Transmitting station - — —
: : : _ National - External | Commercial
TFrequency Power : . ) .
. - o service service. | service
‘Around capital | RTD HQ - | FH.92.3 Mtz |50 W' | 6:00-16:00 . coM
: TM 89.9 Mdz 50 _ CEXT
1 Pugu Road | 1035 kHz 1010 _ EXT
' 5050 kKHz 10 kW | 6:00-16:00 | coM
7165 kHz = | 10KW - | Emr
Mabibo | . 531 kHz. 10 k.| NAT
' | a785 k= 50 kW | NAT
| 9685.kHz 50 kW 8:00-18:00
Kunduehi 657 kiiz 100 kW | 6:00-16:00 COM
Local Maanza | 720.kHz | 50 kW | NAT
Arusha” | 1215 Wz 50 kW | NAT
Mbeya. 1 621 kHz - 50 kW | NAT
Note:  NAT 6:00-24:00
CEXT 6:30-7:30, 12:00-13:30, 18:30-22:15
' 6:30-7:30, 12:00-22:15 (Saturday, Sunday)

COM 16:00-23:15

Natlonal serv1ce by the medium wavé network covers 22% of the area of
.the country w1th1n the spec1fied electrlc fleld 1nten31ty (60dB) and 37% in

terms of populatlon. These areds are shown in Fig. 2-1-1.




1)

2)

- Around Dar es Salaam

Around Dar es Salaam, - there are three transmitting.Stations"Ete"'

Pugu Road, Mabibo and Kunduchi.

réugu Road transmitting station is located very close to. RTD HQ, -

equipped with one 10 kW medium wave transmitter and five 10 kW -
short’ wave transmitters, and 1is transmitting mostly " external
services and commercial services. Broadcasting programs transmis-

sion from studios in RTD HQ are sent through wire cables.

Mabibo tranqnlttlng station -is located about 8 km north of RTD

HQG, equlpped ‘with one 10 kW medlum wave transmitter and four 50_

kW short wave transmltters, and are transmlttlng mostly nat10na1*"'

services., Program transmission:links from RID HQ -is by -wire

cables,

—Kunduchl transmlttlng statlon is located about 30 km north of RTD -

HQ, equ1pped w1th ‘two 50 kw medium wave transmitters, and is’

mainly transmlttlng commercial serv1ces.' Broadcast programs fron

RTD HO are transmltted by a 50 W FrM transmltLer in RTD’ HQ

In ‘addition to the above, thele is a 50 W FM transm1tte1 in RTD

HQ, which is transmlttlng external serv1ces.

Every transmlttlng statlon is provided with an emergency genera—xnﬁ

tor ln case of servlce 1nterrupt10n to commercial power
Regional Statioms
RTD 1nstalled medlum wave radxo statlons in the three reglonal

c1tles of Mwanza, Arusha and Mbeya be51des the cap:tal from 1974

to 1975 w1th Japanese yen credlt.

In each broadcastlng statlon the location of the . transmltting

station which is  equipped with a transmltter and antenna is



3)

'soveral"kilomefers'away-from the - receiving stétidn.eQUipped with
-prograﬁ_produbtion facilitiés'and Cransm{qsion'links which are

'_1ed i,  The transmltting power of each transmitting station is

50 ‘kW and each station is equipped with a 10 kW standby trans-

mltter and an euglne generator (350 kVA).

Each"receiving”station'does'not have an announcer studio but is

' -~ equipped with microphonés, a control console, disc player and a

tape recorder to edit -the programs gathered at the zonal program

gatharlng base, and the broadcast programs which -are sent by

“using program transmltting line (TPTC's' line) from Dar es Salaam

HQ is also ‘sent to the transmltting station through this control
console;  In case of the failure of thlS program transmlttlng
bircuit, each receiv1ng statlon -is provided with a receiver to

directly receive short’ wave serv1ces from the -RTD transmltting

station in Dar es Salaam.-

Broadcast program transm1531on between the receiv1ng statlon and

the transmitting station ds conducted by means of a wireless link

_exc1u51vely_used for thlS purpose using UHF wave.

Operation ‘and Maintenance of Facilities

Basic working rotation in each transmitting station is a three

shift sYStem'qhich'cohsists of four teams, each havihg two stuff-

ers as discribed below.

.Team{A' 05:00#14500

Team B 14:00~22:00 °

" Team C~ 22:00-06:00
" Team D . - Staﬁdby:

While on duty, important matters sUch_as'éqﬁipment condition  are-

all recorded in the techmnical equipment trouble record, and these

matters are confirmed'_when. the shift is _chaﬁgedr Periodic

‘maintenance, as well 'as problems, causes . and actions taken in
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-case of a fallure of éqﬁipment-are all recorded herein.

* These data -are summarized Wéekly-aﬁd,reported.to'RTDﬂHQ,jand at
ﬁhe'same-time the data are képt.filed on an individual equipment

basis in each-transmitting station.

Maintenance in the transmitting station is conducted by every
-one, and periodic inspections and maintenance have been-executed
based on. the instructions  specified by RID. A transmitter is
'inspécted once every month, and_the five transmitters ‘in Mabibo -
transmitting station for example are checked for .overheating,
loose contacts and leéks of air and water according to the
following schedule:

No. 1 transmitter on the Ist and 2nd of every wonth

No, 2 transmitter on the 3rd and 4th of every-month_'

No. 3 transmitter - on.the 5th’and 6th of every month

No. 4 tramsmitter on the 7th and 8th of every month

No. 5 transmitter = on the 9th and 10th of every month

And antennas are repainted and their. guy wires are replaced once.

every three years.
(2) Program Transmission Network
‘The ex1st1ng LeIecommunlcatlon trunk ]1nes of . TPTC Tun . east’ to west[
and south to north on the matnland of Tanzania ‘as illustrated in Fig.
2=4-7, and .both ‘trunk Jlnes cross in Dodoma. In addltlon, another ‘trunk

line runs north- along the ceast from Dar es Salaam,

These trunk ‘lines ‘use microwave, and each has a large capac1ty llne'

of more than 120 channels. - Small capacity lines of less than 190 channels
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using UHF wave. are used to -connect these trunk lines and surrounding

cities, etc:’
T AlL of the broadcast programs of RTD are sent to each of the transmit--
ting stations in Arusha;_Mwanzé and - Mbeya from Dar  es’ Salaam HQ through

Dodoma. - Hence, only ‘a. downstream line equivalent to a 1 chanmnel telephone

line is leased exclusively as a transmission line.
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Fig. 2-4-7 Telecommunication Trunk Line Network

on the Mainland of Tanzania



2-4-5 . Program Production Facilities and Operating Condiﬁions
(1) RTD Headquarters
1) .. Program Production Equipment

Program production is conducted mostly in the 8 studio: rooms. of

RTD HQ.
Table 2-4-6. List of RTD Studios

Name . A?ea (ﬁzj _ Main puipo§é

Sfudio"l : 64 . Productlon studlo for mu31c and. dramas
Studio 2 27 Recordlng stud1o for VIPS only

Sfﬁdio-3 ' .  27 B Tape edlttlng R
 $tudio 4 - .27 e Productlon studlo for tralﬁlng and

: external service programs : .
Studio 5 . 27 Continuity'studio fo:‘commerCiéIVQerﬁiCe
Studib Blue ' 18._:" ..Cohtinuify stﬁdidnfor_ﬁatidnaITSér§i¢§
Studio Red .18 Iy Céﬁ;iﬁuity stﬁdid'far e%téfﬁal sérVi@e
Studio Yellow _: 11 Prbduétion studio for échool broédcasting

In add1t1on to the above, RTD has’ 2 outside broadcastlng vans.
" The out31de broadcast programb are sent from the fields concerned

to RTD HQ us1ng VHF or UHF wave.

Broadcast programs of the three services are alI sent from each

contiuity studlo whlch is exclusxvely used for 11ve broadcastlng._
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2)

Master Control Equipment

.This equlpment is used to select and switch broadcasting programs
“from the output -of each studio and from the fields of outside
: broadcasting through transmission lines: or wireless 1lines 1in
'compliance with broadcasting times, and te send them to ‘the- three -

'transmitting stations around Dar es Salaam and three regional

statlong.

.Moreovef, théﬂrecording of news and other program material sent

in ‘over fhe_telephqne from zonal prog:am-gathering-base as well
as ‘the regular program exchange. with RTZ are conducted there.
The maln input and -output channels of the master control equip—

ment are. as follows'

Main input chéhneis : : 18
% RTZ receiving line -1
% . Qutside’ broadcastlng rece1v1ng lines 5
LR Field plck—up receivers 4
# ° Studio receiving lines 8
Main output channels ' ' 14
“%. . RTZ transmission line
Tk TfénsmisSiqn lines to Pugu Road '3

trqnsmittiﬁg station

ke Transmission lines to Mabibo o 2

-transmlttlng station
* _-Transm1851on_linesrto regionasl . 6

.transmltting_stations

x FM program.transmlttlng Ilnes : 2

'tp the transmltt;ng stations



3)

4)

Power Source Facilities

‘The receiving capécity'of commercial power source is»lSO_kVA but

there 15 no emergenecy generator.in RTD_Headquarters. Instead, an
emergency generator in the Pegu Road transmitting station is used

in the case of service.interruptions.
Operation #nd Maintenance of Facilities

Basically a three shift system with 4. teams 1is employed-as the
studio working rotation of a total of 25 staffers., “In additionm,

eight staffers are in charge of outside broadcasting.

1f equipment failures occur during the day shifts;‘thcy should be
recorded in the equipment trouble report and submitted to _thcf

maintenance group.

.The malntenance group repalrs the equlpment and results should be

recorded in the malntenance 1nspect10n recoxrd. P1na11y, “this

should be kept in the maintenance record file,

The maintenance group is also responsible for periodic maihte~
nance, Mhintenance is performed on the amplifiers and consoles
once a Year-and on the disc players and tape recorders about
twice a year in accordance with. the. malntenance instructions

Spec1f1ed by RTD,

The malntenance group,' with a ctotal: strength, of. 18 1nc1uding
those workers concerned with electrlc power and wood Worklng, is
respon51b1e for a wide range of malntenance -;ncludlng that _of
Buildings and electric poﬁer equipment besides rbrpadcasting

equipment.
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(2) Zonal Erogram Gathering.Network”

As a zonal program gathering network RID div1des ‘the country into 7
© zones as. 1llustrated ln Fig. 2 4~8, and ass:gns one program staffer and one
eng]neerlng staffer to two or three 1mportant places in each ezone, They
are worklng in ordlnary houses which are called" program gatherlng base.
The purposes of thlS zonal progrdm gathering ‘nétwork are to grasp local
needs, intexests and -problems by 11v1ng together with local people. They
provide correct news and topics and glve 1ocal people and leaders as many
chances as p0351ble to partic1pate in” the - planning and product1on of pro-
-grams concernlng the eocio economic development programs in their zones.
News is sent by telephoue and ordlnary reports ‘which are: gathered are sent
to Dar ed Salaam,by alr mall The Dodoma Program Gatherlng Base is using a
small studio in the office bulldlng next to studlo complex now under con-

structlon.



® EXISTING SITE
* PLANNED SITE

' 'DAR ES SALAAM
/ (RTD HQ)

) SOUTH ZONE
SONGEA '

Fig. 2-4-8 RTD Zonal Program Gathering Network
2-4-6,  Training. System

The ti:ain_ing system of RTD is'deaigned to improve the staff'a capabili#
ties .afid. the ':qnal'it.y' of its broadcasting service. 'Ihe follow1ng ‘are re-
viewed .and controlled by the management commxttee perlodlcally training
purpose, 9ubm1qqmn of the trammg budget to the Ministry -of Finance
Planning and Economlc Affairs, approval of ‘training eystem/plan/currlculumi :
and training activities. As for the budget, .a 76% increase or 2, 634 000
TSh over  the pI‘EVlOUS fiscal year. has been approprlated for tralnlng in
fiscal year '86/‘87, vhich ~amounts to about 2.5% of the total sum- of
budget In add1t1on, a fact worth paymg attention to is that lj/ of t‘ne
news and program productlon members and 9% of the englneering department
members are under going long range traming for 1-4 years at Journallsm'
College, unlversitleq, techmcal colleges and overseas technlcal training

centers,
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(1) Training System in'Program'?roductiOn and.News Departmerits

In order' to train ‘program production- staff and library staff, the
'Program Production Department established  1ts own section in charge of
training It has beaen conducting Just the Lraining of announcers. The

following 4 stages are under consideration for its own training system:

Stage 1: ;Orientation course plus basic program production course for

recrnitsc,

- Stage 2:-_Genera1 program production course for program assistants
o having several years experience in the production and broad—

casting field plus a library assistant qualification course

_Stege-B: Special_coorse for producers who are leaders of a program

production team
Stage 4: Policy education course and university course

~ The News. Department does mnot control the training section, but every
year they send their staff to the Journalism College controlled- by the
Prime Minister s Office. ln'fiscal year '86/'87, 16 staff "members are

undergoiné training there.
(2) Training System in the Engineering Department

The Engineerlng Department has its own training center, and 10 20
staff . members are rece1v1ng training every ‘year in accordance with the

program llSted in Fig 2-4-9,

: This program is to train those who have finished the junier course of
secondary school as broadcasting techn1c1ans, and is d1v1ded into 6 stages.
Each stage lasts 3 months. = With this- 6 - stage training course and 0,J.T
thereafter, they are promoted to technician from assistant technician in 7

“years. :



In addition to the training system of.the Engineering-Department, they
have a system to have staff study at domestic or overseas training centers.
(See Appendix VI~2—11.) This study either in Tanzania'bf.pverseaé lasts 1

to 4 years during which péy and tuition are provided by the nation,
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