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.CHAP:TEF{ 1

PROJECT IMPLEMENTATION ORGANIZATlON
- AND THE- NADOR NEW AIRPORT ADMINISTRAT!ON

11.1 EXISTING OUJDA-ANGADS AIRPORT

All}df:tﬁe;divil.aitééfts iﬁ Mbroécb including the existing
Oujda—Angads Alrport ate undet direct control of the Admxnlsttatxon of
Alir Bureau, Ministry of Tran5pott,_the organization chart: of whxch is
shown in Fig. 11—1.

The Administration of Air Bureau which is malnly responsible
for the de31gn and consttuctlon works and operation of the airports has
three_(3)_Directorates: Air Bases, Civil Aeronautics and National

Meteorology.

In pattxcular, the planning and construction of airports are
undertaken by the Dlrectorate of Alr Bases, However, the airport’'in
each Province or Prefecture is administrated diéecfly by Pservice de
1rair® (Offlce of Civil Aviation) under the Regional Office of the
Ministry of Tzansport (See Fig. 11-2) .

Regardiné_the ménage@ent of the airport, some.setvices are
entrusted to bther authdtitiés. COncreﬁély; the cﬁstoms are put under
the responsibility of the Mlnistry of Finance, inmigration services
under the MxniStry of National Secutity, quatantine services under the
Welfare Ministry.
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The nurber of Oujdd-hngads Alrportis personnel is roughly 120
persons, The OperatiOn and matnténance cost of the Oujda-Angads Alr-
port in 1983 amounted té about one nillion Dirhams (USSlZd 000), not.
including the personnel coSt, which has been paild dxrectly by the
Governmént to the. ‘airport staff.x The total annual operatLOn and main-
tenande COst of this atrport inclusiva of personnel cost estimated at
1.8 million Dirhans (UsS$223, 000), amounts theréfore to around 2.8
miliion Dirhams (US$347 0090) . '

11.2 PROJECT IMPLEMENTATION ORGANIZATION

In order to implement efficiently the Nador New Airport con-
struction Project, it is recommended to establish a project office
conéistihg of members of the Admlnistration of Alr Bureau and the
Regional Office of the Ministry éf Tranqurﬁia; Nador. A proposed
6tganiza£ion chart oE;the project office i§ shown in Pig. 11-2,

In this organxzatxon, the menbers of ‘the ptogect ofﬁlce staff

will constitute the key personnel for new a1rport admlnlstration.

.1_1':3 NEW NHPORT ADMINISTBATION ORGANIZATION

It wlll be necessary to establish a separate adninistrative
or9anization for the new aitpo:tftb énsure the effectivé fmanagement and
Opefation:thereof. Aire00mﬁéndeﬁ organization is shown in Fié.'11-3.

The new aitportgis'énviséged to bé put under the Office of
civ11 Aviation of the Regional Delegat1on, Mxnistry of Transport and be
composed of the Administratlon section, Navigation Subdivision, Main-
tenance Subdivision, Infrastructure Subdivision and Meteéorology Sub-
division, However, the planning and execution of the expansion or
improvement works of the new airport will fall within the jurisdiction
of the Directorate of Air Bases, ‘Administration of Air Bureau as it is
at the present.
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The respénsibility of the new airport administrative organi-

zation will be éﬁe same as that of other airports in Morocco.
The manning program recommended to be adopted for the new
. airport-adminiSttatioﬁ}ih stages of every 5 years during the project

life is summarized in Table 11-1.

To cope with the future increase of the air trafflc, the number
of staff in certann sect10ns, services and subdivisions was estimated

to increase at the rate of 3% per year in this Study.

Fable 11~} RECOMMENDED MANNING PROGRAM FOR THE NADOR NEW AIRPORT

(Unit: Person) -

Classification 1989 1996 1995 2000 2005 2010 2015

_ Office of Civil Aviation 5 5 5 5. 5 5§ 5
Administration .Sectii:'m. 9 10 11 13 15 17 20
Navigation Subdivision ’ 1L 11 . 13 15 17 20 21
Maintenance Subdivision - 59 60 68 BQ 93 105 115

- Maintenance Service ‘ 11 11 13 4 16 17 19

- Parking Service i 9 ¢ 10 12 14 16 - 19

- pire Security Service ‘ 14 15 17 20 23 27 28

- Cleaning Setv1ce \ ; 10 10 12 14 16 19 19

- Telecommunicatlon Servicef 3 3 3 4 5

- Warehouse Service . 3 3 '3 4 5 5

-~ Guarding 9 9 10 12 14 16 18
Infrastructure Subdivision 33 34 40 46 50 50 50
Meteorology Subdivision 233 23 23 23 23 23 23
Total A 140 143, 160 - 182 203 220 234
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