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" I. BACKGROUND

The Kenyan gOverhment has been placing increasing emphaéis _
on the deveIOpment of backward regions for better balanced growth
of its economy. It is not only that such a policy- is a reflection
of the Nation's goal of equxtable development but also that -
full: realization of develOpment potentlals An those: regions could
contrlbute to other objectlves 1ncluding food-suff1c1ency,
dlver51flcat10n of the economy and improvement of export perfore
mance. These policies are unmlstakably reflected 1n the latest
five-year development plan (1984%88);‘which_sets the main thene
of "mobilization of domestic resources for equitable development”,
Provision of basic hnman'needs,':ural—urban balance and regional
balance are among the sub-themes of equitable development.

In accordance with the basic policies, the Lake Basin ‘
Development Authorlty {LBDA) Was establlshed in 197% by an Act
of Parliament for the purpose of piennlng and coordlnatlng the
»1mplementat10n of development pro;ects in “the’ Lake Victoria
catchment area, one of backward regions havang high development
potentials as'mentioned'lafer. The LBDA, since its inception,
has been steadlly building up its planning and coordinatlng
oapablllty with a number of professional. staff reorulted and
basic data and 1nformation accumulated_through many studies."
Moreover, thé latest five-year plan stipulates the consolidation
of regional development authorities with further transfer of
responsibilities whiéh inolﬁde implementation where necessary.

A number of studies have been undertaken in recent years
by aid agencies and expatriate consultants. Some of recent.
studies primarily related to water resources development are _
listed in the schedule attaohed. Of the studles, the one currently
‘being carried out by Lotti/WLPU team with UNDP coordination is
most compréhensive in study scope, co#ering'most major:river ¢
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_ba31ns in the LBDA Jurlsdlctlon ‘and ‘different aspects of water'.
resources development includihg 1rrlgation, hydropower and
flood control Still- none -O0f ‘these ‘studies has taken into
account the overall reguireménts of: the area, nor - has ‘accorded
‘prio¥ities fox deVelopment. Also there exists conflicts and-
contradictions between some of thé results of studies.: The
nced therefore presents itself to reVLSe, to- correlate and to:
complement them with a view to evolv1ng a long-team development
strategy for the Lake 8331n. IR e :

II. STUDY ABEA

' The -study area covers the entire jurisdictiOh'of the LBDA.
Administratively, it consists of Nyanza and Western . Provinces
(seven dlstrlcts), Kericho, Nandi, Trans—Nzo;a, Ua51n—sthu
districts as well as parts of Narok, Kakuru, West Pokot and
Elgeyo Marakmet districts in Rift Valley Province." :

*The<area”is*enaowedewith*rich-water,resources;witn six-
major ‘rivers = Sio, Nzola, Yala, Nyando, Sondu Imirin, Migori.
and Kuja = flowing into Laké Victoria.. It .has also favourable.
‘8641 ‘and climatic conditions -for agriculture. . At present, . @ .. .

“hoWevef;'these“resonrces'sre’nOt'utilized in ‘the most ‘efficient .

WAy, and ‘the area is: suffering from food shortage, popnlation
pressnée and other problems. o N

'The hlghlands of Western Kenya are densely pOpulated and
'-extensively cultivated, resulting in- deforestation ahd soil
erosion, while the lowlands have been susceptlble to floods
during ralny seasons. Thus the proper management of water
,resources ‘is'fhost” important for the' development of . this region..
'Purthermore, this’ region has'been known for: substantial
hydropower potentials, probably the most significant outside.
the Tana ‘river basin.’
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- The area with the city,of‘Kisumu,;the:tbir&:largﬁstfine;~
the country,'ie also 1o¢atedvin_atstrategicaliy;imbortantl}:1.,.
position, being central:in the East;Africaﬁaqountriess wﬁiCh :
may be reformulated following the opening up of borders between
Kenya, Uganda and Tanzania in 1983. Thus -transportation networks
-- railways, roads and navigation bn:Lake.Vicporia_rt=¢ehtering.
around Kisumu, constitutes another important aspect .of -the avea,

Increased agricultural production and improved powet suﬁply,
proper water ‘management and transportation networks WOuld, in
turn, add to comparatlve advantages of the area for. lndustrlal
location. Fishing activities, already popular'in the_area,
would be-improved.with'the establishment of ancillary industries.

I11.  OBJECTIVE

The objective'of this project is to prepare a master plan:
for integrated development of the LBDA area. In order’tb_satisfy
_the objective, past studies and on-going. projects have. to be
reviewed and reformulated if necesSary,-neW*projects~have'td be.
identified -and formulated, and all the projects have to be
evaluated with priorities for implementation, taking into account
among others, the project- or sector- interalations. -Such a plan
will enable. the LBDA to make rational .decisions. tegardlng project
‘promotion and facilitate flnancial arrangements“for both ‘local ..
and foreign currencies neceseary for project implementation.

Iv. SCOPE OF wonxs p

To prepare a master plan for the development of this largeb
and ‘important area is a compllcated undertakzng, At the same.
‘time, there éxists an urgent need for such a .plan:so that some
of the prlority projects to be:identified by the plan could be.
implemented-ln‘the next five-year developmentﬂplaniperiodf,,',ﬂ
(1989-1993) . Thus the foilowing strategie approach should be

considered,
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| jrsFiret;‘existing‘study*reports?and”data-shonld be-fully. .
utilized: in ordex’ to minimize the time necessary. for data .- -
collection.?;Iniparticular}.the=LBDA-recently conpletedﬁ'

a task entrusted to Ecosystem Ltd.,  to Prepaie,regionalﬁdatar‘)‘
base of.thé entife area.. This data base should be fully
utilized for this. project. - IR |

. Secondly, the main-part of the project should be carried
out in two steps: (i) to draft a framework mastex plan for .
the.déVelOpménf}offthe entire jurisdiction of the:iBDA,.and
(ii) to prepare a coﬁe mastér plan for strategically more
important region s sectors. This step-wise approach would
enable the’ study team' to focus on:important aspects of the - .
reglon first as a. single entlty as compared with an approach
in the‘National DeveloPment plan that deals with" all the sectors
and regions in the same degree in details, and second is how.
conﬁeniently'Ehe.désigned region's plan will have positive
affect on the Kenya's National Developiment plan,

‘fIn?prepariﬁgsthe.ftaNeWorkrmastEI-plan, the following
aspects should be carefully investigated and analysed:

- Punctional divisions 6f 14 districts in the area, in
~a¢éordance with:the national policy of “district focus
for rual development" s

- Balance 1n development between urban and rural areas

'f_\Relationships between highlands with hiqher pOpulatxon
den51ty and less developed lowlands with respect to
distribution of population and economic activities, and
environmental requirements (e.q. erosion control, .
;aforestatlon, development of flooding plains, etc.)_‘g‘

- ‘Positionfof'the region asi a- center of East African:
Community and tranSportatlon networks in view of this-
- funetion, ¢ S o FN :
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A COre master plan: should be prepared in accordance With
_ba51c development strategles to be formulated by the framework
master plan. _An essentlal task of! this step is to elaborate'fl-
on various development pro;ects, including pre~feasibility:
studles on a few ‘selected projects. . Emphasis should beé: placed
first on primary. pfoduttioh sectors such‘és agrieﬁlture and -
flshery,'and secondly on utilities and 1nfrastructure to- SUpport
these sectors and proce331ng industries thereof o

More specfoCally, the following should be- included as:
objects for 1nvestigat10n and planning-_ ' :

1) Irrigated agriculture'erSmall scale along the lake’shore-
and large-scale in all potential areas in the seven
districts. - :

'2) Flshexy in Lake Victoria and flSh ponds in the. pbtential»;
areas within the region . S A ‘

3) .Agro~ and aqua-processing 1n6ustr1es and other ancillary
projects. ' R o a5 :

4) Infrastructure necessary for agricultural‘development:
such as irrigation and: dralnage fa01lities, graln silos
workshops and feeder roads. . '

5) Transportatlon networks and water resources development
to support all prO)ects 1ndlcated abOVe.':” T

v. Exﬁznrieé’ﬁéoﬁiﬁeMENT}“"

The most important. experts recomménded ‘to formulatd’a’
master plan:asioutlined above include: (1} Project manager, -
(2) Regional planner;, (3)- Regional: ecOnomlst, (4) Waterl_,,
resources planner, (5) Transportation planner, (6) Agricultural
specialist, (7) Industrial expert, and (8} Ene:gyecohOmist.
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They would cbnetitnté*a‘eotg;qroup-thrbughout_the_studyfperiodgu
Main functions of the core group are to evaluate development
potentlals in different aspects, to devise basic development
_strategles and . to: sét an.overall framework -for the study.

In addltlon to the core group staff, many other spec1alxsts
would be: required for, dispatch .to: the.project area for a re-
latively short stay at appropriate’ tlmxng réspectively. . -They
would 1nc1ude_(1)_Agronomist/pedolOgist, 2y Irrigation engineer,
{3} FiShing”epeoialist, (4). leestock specialist, : (5) Mining"
specialist, (6) Environmentallst/tourism specialist, {7) Trans-
portation englneer, (8) port englneer, (9) Electrical ehgineef,
(10) Engineering qeologist and-(11). Landsat analyst, - Some of
these short -term specialists would be called upon at the time
of potentlal evaluatlon, ‘and - others would be respon31b1e for
folmulatlng spe01flc prOJects in cooperatxon with - the .core. group
staff if it is recommended. - '

VIrtuSCHEDULE-AND'REPORTS g

The entire study should be carried out within 20 months.

The first step of -framework master-piaﬁﬁinq should takefabOut
twelve months, and the sécond step of gore master planning or
elaboration on priority projecte,shoﬁld preferably take some
eight months . This time schedule woﬂldvéilOW'thE.méster planning
to,complete'well ahead of the time when the next Kenya's five-year
Developmeht pleﬁ'is to be drafted and released so as to enable

the budget allocation to bhe sought for: some of the priorlty
IPIOJQGtS.?' ' ' : : :

Durlng the study period, the followlng reports should be
submltted to the Kenyan government 1n due time::
1) The Iﬁceptioh“Reﬁort,‘tﬁohﬁoﬁthe-after“the arrival in Kenya

of the study team. |
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2) The first Interxm Master Plan Report, five months after
' Inceptzon Report. AT A A e
3) . The second Interim Master Plan Report five months after"
the first Interim Master Plan Repurt. o ' - '
4)  Draft F1nal Report, six mOnths ‘after the’ second: Interim
- Master: Plan Report. S R I L T B
5) Final Report, £wo months after’ receiv1ng comments on’
»Draft F1na1 Rep0rt from ‘theé" Kenyan side.

VII. UNDERTAKI&GS—OF'KENYAN;GOVERNHENTf"

To facilitate the undertaking of the pfojeet, -the Government
of Kenya will do the following. Lo : : - poo

1. Provide, at its own expense, the necessary number of
counterparts consisting of a project ¢oordinator throughout

the study pericd.

2, Provide existing data and 1nformatlon necessary for smooth
‘execution of the study1r R =

3, Provide-the'fdllbﬁing?éoﬁvenience'to-the study team:
‘a)  To exempt ‘the -study’ team from any taxdation or.
'duty on-the income’ and any other emoluments as’
well as equipment, materials, and personal effects .
which are to be brought into Kenya in COnnectlon,
“with ‘the study.’ °° R AT UL L

b} Permit transfer of the technlcal data and produCesg,,z,
: SpeCIflmentS collected by the study team .: )

.-,'96"_'. g



c)

ay

e)

£}

g)

h)

:;?fleld survey.sr‘

Offlce space equipped with appurtenant facllitles,
su1tab1e storage facillties at Kisumu and if
necessary, warehouse in the Vlcihlty of project

4 ¥
L3

s;tes. }_

Permxss;on to use walkie talkles and other w1re1ess
telecommunication equipment for executlon of the

;

'7Permit the re—eXport of the equipment and machlnery

whlch have been brought 1nto Kenya and used by the
study team. ‘ :

=Servmes of labours and vehicles at costs to be
'born by the Japanese government. ‘ '

;Facllltate the acquisitlon of the necessary entry
,pernlts for the study team.[

‘Infoim the member of the study team of any ex15t1ng-
‘risk 1n the study area and take any L

measure ‘deemed necessary to secure the safety of
members of the study team.

i) Indemnify any member of the study team in respect

of - damages arising from .any legal action against
him in relatiOn to any act performed or Omission
made in underteking the Study except where such a

member is guilty of grOss negligence or willful
misconduct.- Lo
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3.

LBDA%%E'IEHE

{1 ) AN OVERALL ASSESSMENT( hhhf{@‘u‘&iﬁ )
-1.1. : =.;The Lake Basm Development Aulhonly is a- Slatutory Organizatmn
; ‘established by an Act of Parliament {Lake Basin Development Authority
Act, 1979). The. Act empowers the Authority to undertake overall
- planning,. co-ordination and the amplemenlauon of develc)pment pro-
jects in the Lake Vicloria catchment atea,.

. This area consists of Nyanza and Westem Provmces as well as the
catchment areas: beyond the - administrative borders - of . these . two
Provinces .which .include . Kencho ‘Nandi, .Trans-Nzoia, Uasin-Gishu
Districts and parts of West Pokot, Elgeyo Marak“et Narok and Nakuru.

-1t is an. area of 47 709 Km1 excluswe ol the Kenya part of I.ake Vlctona-
:{4000Kmi] P . e .
12 i Resources Invenlory R e .
QOutof a greal amount of pfannmg and feaﬂbalsty studies unde:taken in
- the lastmo years lhe fo!lowing p:clure has emerged
The fust reséurce base is the 42% of the Kenyan pOpuIahon that mam!y
residein the rural areas of the reaton
"‘Pupulanén charactenstlcs forecasts and m:grallon pallems are’
md:cated below
_CHART 1.1, SRR .
_ Popu!auon(OOO) Pbéijl,&ti@lgi'[}énsity'Kmi
“Afeain | e e
. Kmr | 1969 | 1989 | 1969 | 1989
- Nyanza Province 12 525 | 2,122 4,437 . 169 354
(Kisii} (1,992) | “(675) | (1,388) | " (338) - (697)
Western Province 8,233 | 1,328 | 2893 .| 162 . | 352
(Kakamega) {3,520 - - (783) | (1,690): |- (262] : {482)
Rift Valley (Parts) 26960 | 1952 | 2375 | 43 | 88
- {Kericho) (4.890) | (479) '} (1.036). | (98) .. (212}
‘Lake Basin 47709 | 4602 | 9705 9 - | 203

The heavy popu!a!non movements in. the area afe mdlcated by net

- migration flows (1969--1979) of 250,414 or 32% of the 1969 population

.- in Kakamega District, In contrast Kiski District had in the same period
61 424 people or 9. 1% of the1969 populallon in lhatdnslnct

Accordmg to the 1969 Census flgures the Lake Basm area exhnbnts the

1 typical ‘developing area popilation with a h:gh percéntage of young
- persons within the (0-14) year age biacket (50% in Nyanza, and $3% in

‘Western}. Those with:n the 65 + age b:ackel vary fmm 8% in Western

- t0 7% in Nyanza, -

‘However, this enormous resource has :mped|menls such as hlgh birth

 rates (3.8% in Kisii Dlsmct) and h:gh population densities (400 persons

per square kmjin Kakamcga District {See Map 2). The peodple in the Lake
Basin region have.in the past contribuled a lot to the education and
manpowet deveIOpmem of the nalion at all levels. ‘Given adequate
opportunities and educationa) facilities, this region has the potential of
continuing to contribute significantly to the intellectual and high calibre
manpower. pool of the nation,. However, their  health and h0usmg
conditions are worseaing. There are recurring attacks of diseases like
Malaria, Bilharzia, Sleeplng Sickness, Cholera ete; besides diseases
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acising from malnulrition. The extremely high infant mortality average
1ate of 175 per 1,000 compared to ‘the national average of 125 and the
subsequent low life expectlancy are demographic events which flow
directly from the’abominably low health coveragé rate of 30% (see ntap
3 and 4). The housing conditions in the urban areas are alarming. This is
‘exemplified by the slum belts around Kisumu and other towns which
~ require long term solution to the housing’ problems with' subsequent
facilities, in view of thé inci¢asing pressures on land in the tural aceas.
- Suitableé housing programmes will give the urban labour force the
- necessary home base which must be ditectly connected with industria-
“lization programmes in the major towns of the region.

In the rural ateas, carefully undertakén {re) seitfement programmes can
give relief to land pressure probtems and low rural productivily. Social
services must be stimulated and extended in the first place by private
initiative and by some support from governmental institutions. In order
to alleviate infrastructuval problems facing the Urban Centres of the
region, it will be necessary to solicit-funds in ordér to establish a Town
and Countsy Planning Agency to assist the Local Authorities in the
region to plan and maximize resources available to thém,

® Six main river complexes and numerous smaller streams in the area
determine for a substantial part the means of livelihood of nearly 7
million people or 42% of the Kenyan population. Proper management
and exploitation of these rivers offer an enormous potential for hydro-
power generation, tural electrification, irrigation, fishery, water
transport tourism, urban and rural water supply. These river complexes
are from South to North: The Kuja, Sondu/Miriu, Nyando, Yala, Nzola
and Sio. Floods and related aquatic disasters, coupled with water borne
diseases are difficult to control. The same is lrue with the enormous -
amounts ‘of sediment flow to' Lake Victoria and’the: subsequent
ecological and related changes of the soil,-forests and crop patterns,
Only by effeclive and extensive programmes in regard to catchment
conservation, flood control measures, land reclamation and drainage,
water supply schemes, and effluent monitoring and pollution control
systems can these problems be solved. ' ‘

® . The Lake Victoria is the third resburcé base in the aréa. The
promising yearly catch of fish (now estimated at 45,000 tons) fails to
raise incomes of fishermen and to generate additional employment
opportunities due to inadequate basic infrastructure in fish processing,
marketing, transportation elc. Furthermore, the Lake Victoria could be
better utifized for transportation of passengers and freight, if the
potential piers and warfs at Kisumu, Homa Bay, Karungu etc. were
better equipped andfoi effectively corinetted with their hinterlands by
means of rail and road network. The Lake also holds great potential for
development of tourism and recréation. Existing hotel accommodation
is insufficient and recreational facilities are almost non-existent.

& ‘The fourth fesource basé of the area consists of the fértile highlands
in the East and the flat plains in the West. (see Map 5) Nyanza is the most
diversified comprising a total area of 743,000 héectares uader crops while
Western with 414,068 hectares is less diversisficd: out of these total
hectarage food and industrial crops occupy 40% in Nyanza-and 67% in
Western. - o

Crops SR : Nyanza . .~ = 0 o 0 Westemn
‘Sugar caneciop -’ 77 80,000 - L B 41,000
“Malzecrop it P 4000000 - T e 198,000
Cottoncrop =~ = 46000 C 32,0000
Bapanacrop ~ 0 70000 T o 5,000
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n companson ‘Trans-Nzoia has only 60,000 ha. of maize ;epresenhng
80% of hér total available land, giving tise to a mono cultural cropping
system, The diverse limatic: conditions in the region are'a boon in the
farm activities, inspiteof ceértain hegative effects such asisolated hail-
- storms, floods, -and. peisistent droughts. which adverselv affect farm
activities’ and hence the farmers’ income’s.: Other vagaries including
. pests and diseases for both crops and livestock, floods, producer price
- fluctuations and drought have a profound effecl on lhe planned farm
autput. Serious steps must therefore be taken towards finding long term
solutions to these problems through' effective flood conteol, stream-
lining the production and marketing systems and increased agricultural
rescarch activities into new strains of crops with higher levels of disease
ani pest resistance. To increase cultivatable land aréas, irtigation and
dramage plogrammes must be slepped up to prowde opporlunities for
new agncultural selllements . : .

'@ The hfth resourée base cons:s{s of thc mmeral fesources whlch in
" the Lake Basin Developmenl Authonty area are first détermined by the
geOIOglcal situation, which is Very complex. (see Map 6) Gold has been -
‘and is still the ‘most ;mporlant metallic ore mineral in the area. Early
estinates of the gold reserves is about 600,000 tons with a gold content
of 2.50 dwisfton, thus giving 75,000 (troy} of gold in the reserve. The sich
Macalder mine has been abondoned siace 1970. There are however,
good indications that with modern technigies not only in the Macalder
area, "but also in the colgone veiss; 'thé' Nyanzian ‘systeém Nosth of
Klbtgon Nandi area, Maragoli aréa,” and Kakamega Town area
promising deposﬂs can he found.-Iron-6res have been identified near
Kisii Town (estimated 10,000 tons iron ore, 50609 FE); extensive copper
deposils are found at:Macalder Mine {estimated 600,000 tons, 1.3%
copper) and North-£ast of Kitale. Traces of all kinds of other minerals
including radio-aclive ones, have been found. However, no further
investigations have to-date been carried out ta establish their economic
exploitation. Non-metallics have been knowa to exist for many years,
such as, the Kisii soapstone, and limestones at Koru-Songhor estimated
at 15 million tons, not to mention the large quantities of clays suitable for
- the manufacture of bricks, roofing tiles and ceramics. Opportunities can
be found also in the decently identified Kimberlitic bodies in Nyaluanye,
‘Nangu~ and North of ‘Maranda. Another natural resource is the
geothermal steam in the vicinity of Hona Mountains which have not
been assessed and may well be a source of energy for the surrounding
area. For the development of all these minerals'it is imperative that the
Authority - ¢co-ordinate the necessary efforts " in  mineral’ cesources
indentification, prospecung, rehabllnahon and development of mineral
based enterprlses

The Iast resource base consists of the capltal inthe area in its double
- meaning of money capital and means of production, The available”
-~ money capital for the developmen! of the aréd consiits, in the' most part,
of goverament investmeénts, channelled throdgh the séveral ministries
" and ‘othet- gévemmenlal institutions.” The slower paCe ol ‘economic
. growth and rising debl service charges have had a setious impact on the
abitity of ‘Government to finance the basic™ services ‘provided by
mipistri¢s. Otherwise, that spending by ministries has continued to grow
. ala pace reflecting public needs and the momentuns generated in the
- past by high rates of economic. growth: As a consequénce the budget
deficit has grown even more rapidly than expenditures. The effects on
 the regzonal economy of the Lake Basin Development Aulhoruty area are
already felt for. exarhp!e in, diminishing investments in infrastructural
' _facn!mes In. the coming yeass, the effects of (he se::0us nationat”
“economical situation will be moré apparent. - - e
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The second source of money capital should be the domestic savings.
- These afe an a national level already. insufficient.to meet invesiment
- needs. In the Lake Basin Development Authority area, the situation is
aggravated by the fact that the labour force in the tegion is about 30%

of the naticnal total; yel only 12% of the national employment in the
.moderm sactor is emp!oyed within the Lake Basin Development area.:
The earnings out of this employment are also about 12% of the national
-earnings. Thorefore, savings out of such a poor population cannot be
‘generated. Furthermore _national efforts to reduce Nallonal debt w:ll
put grealer $lrains on savmgs avallabte to the' leglon :

“Itseems teasonable to expect that the burden of the proposed slructural
ad]ustments of the’ goveramental invesiments pollcy should not be
placed 6n the shoulders of depressed regions. To put it in another way:
in diffitult econamical times the standard solution of "big works policy”
is necessary not only to implement mfrastruc{ural works as ioads, dams,
railways etc., but also to consolidate at least the purchasing power of
the peopfc The impact of affecting ‘big works policy” for these poor
‘regions in major . {nvestment programmes by redusteibution of the
existing investiments will go a long way in enabling the region to develop
its own capual formahon opportumhes in the same way as elsewhere.

The savings potenttal of the private companies in.the areas is g[oomy
from the standpoint of the overall iegional economy: The region is
sparsely industeialised with main emphasis on sugar, tea;. paper and
cotton production.. Although in previous years the resulls have been
promising, after 1980 the sugar production especially suffered serious .
decling in profit and product outpul. A rehabilitation programme will
have'to be initiated which would require substanhal capital investment.
In regard to the sugar outpul, urgent investment is requued in the area of
fagm inputs and drainage. The last source of capilal formation in the

~ area consists of foreign aid and investments. Substantial support will

~ be_required from - foreign government grants and loans to support
developments in agricullure, hydio- power . genesation, . fisheries,
infrastructure, water supply, irrigation, small scale -in_dustries and
feasibility -studies. It must be noted however, that conditions under
~which these grants and loans are given have become more stiff, while at
the sage time the willingness to finance big investments decrease partly
due to less favourable economic conditions in the donar countries.
. Bgﬂdes_ that the fareign component in these kinds of investments is
mostly more than 50% and sometimes evea 100%, so that the income
generating effects for Kenyans are only relative apart from the fact that
_the development projects often suffer from bad management and delays:
in maintenence. Generally one can say that whea foreign government
investments  are coupled . with: foreign  private -investments the
development results will be a substantial contribution to the regional
economy. Until now these foreign private investments in the region are
nearly non-existent. Therefore, it must also be a top priority of the Lake
Basin Development Authority to attract foreign private invéstois and at
the samie time to stimulate the Kenyanization of the regional economy,
parllcularly wnth regard to the anershlp and managemenl of entetprises
by Kenyans. The conhnued Goverament mterventqon in directing foreign
~ privaie - investinent into the tural. areas . will “be a crucial factor.
Furlhermore dunng the plan period, . the Authority wilt undertake
revenue yseldmg activities thal will help in financing planned préjects.

- An summarising. the resulls of -the above given’ g[obal analyns of the
regional - resources,.one: can’ state that, - thodugh the “dévelopment
potentials of. the area in"all sectors are substantial,: the ‘ekploitation
thereof lags -far behind the pOsub:hhes Théde'is an’ urgent need for a

. combined and co-ordinated investments policy fiom all sectors of the

+ Kenyan Government and private investors. The Lake Basin DeVelopmenl

Authority has the responsnblhty to be & {0ca| pomt and ca(alyst in this’

necessary mvestment policy.
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(2

)

DEVELOPMENT OBJECTIVES ( Eﬁ% EIE )

2.2,

2.3.

2.4,

2.5,

Out of the above rdenlrfred characlenslrcs and problems of the atea, the
Lake Basin Development Authority deduces the following general and

_ <pecrhc development ob;ectrves .

GENERI\I. DEVELOPMENI oarfcrrvrs

The thrust oi the development actmttes wrll be to increase the per
capita income in the region to the national average levels and to raise
the standaids of living above the national averages consistent with the

“vast potentials of the region’s resources. -The. achievement of these
. objectives will necessitate; effoits Lo . increase . the production in all

sectors through a systematic, coordrnatron and gurdance of the various

_investment polrcres and to plough back into the regional economy the

generated income irccrurng frbm the increaséd production to accelerate

the development of the fegion. Greal emphasis will also be placed on

food prodiction with a view to achieving regional food batance, raw
materials for agro-industrial processing and food surpluses for export
outside the region. The utilization of water resources in all its aspects
will be an important feature in the overall development strategy.

SPECIFIC pwuommr'OB'r_Ec_r’r'v_rs' (PER s_icio'n_)

- Agriculture

{a) Improvement of Iand use and Iand ténufe 5ystems with a view to
" relieving fand for agriculture and to facilitate infrastructural deve-
lopment; :

{b) to promote improvements in yields [averag'e: annual production

- growth rate of at least 16%) from food crops by providing appro-
priate incentivés and inputs;

“(€) to improve existing distribution and markellng channe!s in the area

and establish new anes;

(d) to expand existing atfeage under cr()ps by means of irrigation,
- drainage and reclamation;

(e} to promote crops most surlable as raw malerrals for agro-based
- industries;

{f) to improve the balance between costs and benefits in agricultural
and hosticultural production and marketing;

() . to improve the research with close links to the larmers needs usrng

improved techno!ogres

{h) to ensure the balance between lood and cash crops.

 Livestock’

{a} to introduce forage crops which can be produced on farms to re-
place grain-based feeds and grazing;

_[b) to intensify slock breeding,. disease control and rmprove water

supply;

. () to improve storage, markelrng and drslrrbulron facilities for five-

stock products;

(d) tointioduce and promote lrvestock producls processing industries.

Fashe:ies

o (a] to conserve and rmprove explorlatron of Ihe Ilshenes potentral of

- ‘Lake Victoria, the riverine fisheries, pond-culture fish and the re-
servoirs—aimed at commercialization of: the fisheries industry;
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26,

27,

- 28.

2.9,

2.19,

2.11.

(b} tocoordinate and to ensure effective rmplementatron of the exter- .

naﬂ‘y and internally funded fisheries pro;ec(s inthe area; - .

(C)' to rdentrfy and to acqurre po(entral srtes fOr commercral irsh farm-

ing in strategrc areas;

(d) to exptore the possrbrlrtres of estab!rshmg a lrsh processmg plant
utilizing the abundanl Nile Perch species for e)rport markets

(o} to participate in tesearch in lake Irshenes riverine fisheries and
aquacu!ture : I

Fores!ry

(a} to promote catchment conservatron and rehabrlrtatron aﬂoresta-
© " tion and seafforestation with a view to curbing soil erosion, control
desertrhcatron and ameliorate ra:n runoﬂ condrtrons,

by lo rmpmve ‘the exrslmg forest management and’ research pio-

7 grammes wrth a'view to |mprovmg forestatron and wood products;

(é) to conserve rare specres of trees and marntam ecologrcal balance.

' M:neral Resources

(3} to accelerate the geological® suwey actwrtres to identrfy econo-
‘ mrcally advantageous deposrts

(b} to improve and coordrnate prospectrng actrvrtres aamed at exp!or-
ing the p055rbrlrtres of rehabilitating old (abandoned] minés and to
develop new mmrng enterprrses in the area,

(c} tocoordinate explor_tatron of mineral r_es_ourc'es.

lnduslry

. {a). . To create a!ternatwe employment opportumtres and lhereby attract

high quality manpeower in the region;

{b) to provide alternative. wage opportunrlres for the ever expandrng
population;

- {c} to diversify the regicnal economy by strmulatrng agro| based indu-

strial production and processrng and by eslabhshmg new induslrial
enterprises; :

: (dj “to cater for the gromng needs for bur?drng and conslruclron materi-

ats

PR

Energy

{a)”To devélop hydro- po‘.\er as a top priofity to enhance the overall
oblectrves of the Authority; :

(b} to'promote tural electrrflcatron-“_' N
(© to redirect enesgy demand from costly oil to renéwable sources of
energy.

Infraslruclure

" (a) " To develop the baSrc rnfrastructure to facalrtate the development of-

all other scctors

(b} to ‘create emptoyment opporlumtres for the urban and rural un-
employed in lhe construclron and marntenance of -the infrastruc-
-~ tre. el L o RS 1 .

Setvrces _

(a) To design Iong term measures in order to ensure a hea[th Iabour
- {orce, improved productmly and increased lifé expettancy and to
provide for adequate’ nutntron st&ndardi aﬁd dwersrfrcatron of
consumptron paiterns: o
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(b}

()

(d} - 1

{e)

(fy

{g)
h)

)

to |mprove quallty and av.aslablhty of domestic water supply and

eavironmeantal samlatton

to reduce watef bome and vector borne diseases:

.....

to promcte and ;mprove mfraslmctural services in urban and wral
‘communities; : :

to improve effiuent monitoring and pollulion contro} programmes

to stimulate relevant education suitable for the economlc and
soc:ai development of the atea;

to develop basic tourist attractions in the reg:on with a:view to
connecting Western Keaya to the other estab!:shed lounst cucu&ls

to stimulate and promole pnvate enterpnse
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