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$}2E Minutes ( ‘§$ﬁ‘ )

HINUTES OF THE MEETING ON 1HE SCGPB OF WORK FOR THE STUDY

_OH THE INTEGRATED REGIORAL DEVELCPMENT MASTER PLAR FOR THE

LAKE DEVELOPMENT AREA, HELD IN THE BOARDROOM OF THE LAKE
BASIN DEVEUOPMENT AUTHORITY KISUNU ON 31ST JULY. 1985.

PRESEHT:

Kenyan Side

1. Mr. S. B. Ohura casesesiiancenie Managing bireptdr (Chairman)
2. Mr, J. H. BONuke seecicsancsnsnss Regiénai Blénhér
3. Mr. M. 0. K'Onlala ..ecesaevess. Chief Englneet

4. Mr, L. J. Poyck sreresevccasanns Senior Planner-

5, Mr. J. M. OdOYO eveseseessssesss Lialson OfficerfP.A to M.D.

6. Mr., H. S.'Siambi sasssaveseraase Geoloqistfﬂlnerai Econpmist

7. Mr., D. L. Mshila_{;....;...;;... Regional Planner - (Secretary)

-

Japanese Side .

1. ¥r. Atsuyoshi Toda tesssemassans JICA (iéader_of_thé Mission}

2. Mr. Shinsuke Obd .eseeescsrsosses Hinistry of Agriculture,
' forestry and Fishexies

3. Mr. Koulchi Morl ..seeccecanionn Ministxy of Construction

4. Mr. Kazumi Sugihara ....ececeaes #inistry of Tréhsport.

5. Mr. Koii Tajiri tsasecvesanssses Ministry of International
' ' 7 qrade and Industry

6. - Mr., Masao Tsujloka ;...Q........ JICA

_MIN 3/85 OPENING ADDRESS

The Chaixman welcomed the 5c0pe of Mlssion from - the Government
of Japan and expressed his appreciation for the assistance
thelr Government is giving to the huthority The Chairman
fnformed the Mission that the huthority has gone’ through the

- draft on the scope of work, He said ‘the scope of work was
well prepared but there are some areas where the Authority

would like to propose gome amendments.



MIN 4/85 SuB-caTOIRIENT RF.BIONS S

The Authonty explalned that the IBDA - regxon is defined by its
catchwent area and within it thet:e are many sub—catchnent regions.
These regions could form: plam:ng and mple:mnbatxon anits, The
Authority felt that  this aspect did not cave out very ¢clear,  dhe
Authonty proposed that Sub—Catchnent regmns shculd be mtroducerjl
in the draft and distnct specxflc and l-hlti'dlstrlct projects’
_should be identified. - The Japancss side agx:eed mth the sentiments
expressed and assured the Authérity that the concept of Sub- |
Catchient: regions wi 11 be considered where appropriate in the course _
of the study. fTherefore there is no need of adding the word
"Catcment: regions" in the soope of works. ‘he Mthority was
satisfied with the explanat:mn. - '

MIN 5/85 THE ROLE OFmoA by mpmiﬁmmtm : e

The Authonty felt that its role in implenentation 'did not

come out very clear ‘in the background of the study. The
Authority proposed amendients to make this point cane but clear.
This was aooepted by the Japanese Side.

MIN 6/85 ' IDENTIFICATION OF THE DEVELOPMENT POTENTIALS |

he Authority felt that; the:develoment "of-btﬁe;i: nati.u:él

and human resource potentials does not come out very clear,
and minerals should be added as another priority sector. fThe
Japanese side agreed to the arrendnents, while explaining that
in-depth study will be undertaken for the first fcur itens '

of the list, 'I'ne Kenyan side agreed to it '

s



MIN 7/35’ NUBER OF COPIES OF THE FINAL DRAFT -

'I‘ne Authonty Eelt that. the Integrated Regmnal Master Plan \
:w111 be a very fmportant Gocument and it will be in great demand
in the regmn as v.eu as outside the region. Therefore 100 coples

as proposed will not be enough,

'Ihe Aﬁti}brity,prqposéd_ thenmber shéu_ld_.be raised to.1000.

“The Japancse side felt that 1000 s not realistic. . After sove
discussion it was agreed that the nurber should be raised to
150 and that during the couree of the study thls issut. will be
dlscussed again. ‘

MIN 3/85" ﬁmspofmﬂou

(i) The Authonty Eelt that the cost of 'I‘ransportatlon Sl
' should b borne by the Japanese side. 1This is'to
" ensure. that transport does not become a problem when . -
the pm}ect 13 m‘der vay. The Japanese side agreed
_ mth the sentments exp:.essed by the Authority. -

(ii) 1The Japanese side s‘tate'd that the. JICA study-'peaﬁi .
wish to use the vehiclés which were prov1ded to.
1.BDA by JICA Eor the Sondu rvmtx—Purpose development
PI‘Q}(_-:_C'; 'Ihe Kenya_r_: side agreed to this request, -

MIN 9/_85_ 'IRAINING |

The Kenyan Slde requested the Japanese Slde to prcvide
1n—country (ﬁorkshop in LBDA) and’ overseas trammg as part
of the project. The Japanese sxde undt:.rstcx)d the need and

 they. stated that the traimnq will be taken’ care of in the -
course of the study. ‘Ihe Japanese side further explamed o
that the eEEect of transfer of techno}.ogy to co-.mterparts .
should be normally achieved t:hrOugh day to day cooperal:ive
work batween rrembers of the JICA Study “Team and Counterparts

of the Kenyan Side,

st 47
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HIN 10/85 cxxet:aslnqq oF _'me: 'snmf TEAM.

‘ihe Japanese side indicated l:hat the eorposition oE the
Study Team could be tentatively as follows '

. Project Manager/Regional Develmment Planner
Regional Bcoromist - -
_- Irrigation Engineer
'_ Agronomist
Fisheries Expert

6. '_ Hydroiogist

' ;7._ Water Resources Developnent Eb(pert

8. Flood Control Expert

9. . Transport Planner

10. Industrial expert, _
11. Energy Cost Specialist -

i ‘if!_." G:ologist

The Kenyan side requested the Japanese side to include a -
Sociologist in the camposition of- the Stt}dy Team,. - The Japanese
side expressed their view that S-ociological view to the Study
should’ be brought in by Kenyan counterparts 'I‘he Kenyan side
also assured the Japanese side that the oamter-parts will be
provided to correspond to the experts of the Study Team. '

MON 11/85 SYEERING COMAITIEE

"It was pmposed that a steering oonmittee for the study should

be established. The comnj.tl:ee s detailed functions will be

.discussed by both sides. Il: ‘will be chaired by the M.tnistry
,'oE Fnergy and Regional Development with LBDA acting as.
*""secretaxy Thé tentative members of the conmittee would be

o as follows:

: KENYAN SIDE

1 Ministry of Energy and Regional. Development.
2,7 Office Of the President
3. Ministxy of Agriculture ‘and Livestook Develo;xnent

S 4. . Ministry{ OF Water Development

: e



5. Minlstry of Environment and Natural Resources
6. Minisl:rv of Worxs, Housing and Pnysica]. Planning
7. - Ministry of Comrerce and Industry

8. Ministry of Finance and Plamung

9. Ministry of 'I’ransport and Cormunicat.ton

10, Ministry of Tourism and wildlife

11: Lake Basin Develo;:ment Authority

JAPMNESE SIDE

1. BEwassy of Jépah .
2. JICA Nalrobi Office =
3. JICA Study Team

. MIN 12/85 coﬁmnc:@mr OF THE STUDY

The Japanese side indicated that they will nake effortb to start
the study in Kenya by ‘the end of 1985. v

'MIN 13/85 C[OSING REMQRKS

'I‘he Chalrrran once again thanked the Mission for the fruitful
discussion on the Scope of Work. ile wished the Mission a '
safe trip back l:o their oountry

Being no other business the Meetingended at 6.30 po. :

Signed Nafxcbi this 5th day of Avgust 1985

Managing Director B ' _ " Leader of the Migsion
Lake Basin Developtrent Autfnrity . Japanese -i_ﬁ'liéhiation'al
- " Cooperation Agency

AR
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B3E Scope of-WorI_«'.' o
' o - SCOPE OF WORK

THB SI‘UDY ON INI‘EX}RATED REBIONAL DE.VEIDPMENP MASTER PLAN '

'FOR THE LAKE BASIN DEVELOPEMNT ARFA
IN IHE REPUBLIC OF KINYA

.DIGREED UPON BElWI:.EN P
‘I‘HE LAKL BASIN DBVELDWM AUI‘IK)RI'I‘Y

- THE JAPAN INTERNATIONAL OOOFERATION AGENCY

: ﬁairbb;ﬁdﬁngué;t, 1985

T m _- __ | /é&;«! '1',: /-f‘,///

Mr. Swmel Beni Obura - - = M, AtSuyoshi foda -
Managing Director = = = Ieader of the Japanese Prehmmary

Lake Basin Develoment Authonty S U Study Team
cotn e T S S - The Japan International
Cooperation Agency

Mr. D. J. 0. Okiro

Deputy  Séecretary

;Mmii‘.op);cof Ehergy & Regional



I.  INIRCOUCTION

in res,:pense to the request of the Government of the Republic of
Kenya, the Govemnent of Japan decided to conduct a study" to
formulate an mtegrated regional master plan for the Lake B-asm
: Develop(mnt m:ea (heremafter referred to as "th= Study“)
accordance mth the relevanl: laws and regulations m force in

Japan.

The Japan International Cooperation Agéncy ‘(hereimafter referted :
to'as "JICA"), the official agency responsible for the inplemen-~
tation of the technical moperat.ion programs of the'(b\.%ermvent

of Japan, will undertake the Study, in close cooperation with
authorities concerned of the Republic of Kenya,

1I.  BACKGROUND OF THE SIUDY

Mhe Kenyan Government has been placing increasing emphasis on
. the developmént of less developed regions for better balanced
growth of its econcny, and made its policy reflected in the
" 'latest fwe—year develognent plan (1984-88), wluch sets the
nmn theme' OF "m)bihzatxon of dcmesl:lc resources for équitable
' _develognent" Promsmn of basic human needs, rural-urban
‘balance and reglonal ‘balance are amoryg the sub-themes of equitable
development, :

In accordance w1th the basic polmies, the iake Basm Develoment
Authority. (beremafter referred to as LBDA} was established in
1979 by an Act of Parharrent Eor tfp purpose of planning,
coordination and mplement:atlon of development pro;ects in the

' Lake thona catchmant: area. . SN

A number of’ studies have been undertaken in recent years by
aid agenc1es and consultants in the area. None of these .
studies has taken inl:o ‘account. the overall requxrem'-:nts oE the
area, neither have they accorded prioritles which would enable.

_ the LBDA to make- ratwnal decusions Fegardiﬂg Projﬂctﬁ t° be
- ~ promoted. R

war

-10-



In addition these studies'd&not'facilitate financial’
arrangements for both local mplemen!:mg agenmes and
forcu;n donor oountries, and do not provide a proper
m*;tltutional t‘rmork for the coordination of the

. .planning and irrplementatlon activities of the various -
'aqcncxes mvolved It is -in this respect that the:—: Kenya
Governinent requcsted the Japanese Governent to formulate -

'_'an mthral:od reglonal master plan of the area. |

T gnuwi'gvrs oF WM SDY
“The chijcctives of the s,'mag‘aee

| S A Eonnulal:e the Integrated Regmnal Development
Master Plan for the Lake Basin Develogmant Area for
the purpose of achieumg hamonious socm-eco:mlc
and physical development of the area, taking into
‘ _due constderation the irrportance of coordmation
_ ‘1mong the past and on-gomg studles. '

2. 1o 1dcnt1fy pnority pro;]ects thhm the context
of thc above stated master pian.

3. o ke prcparatory studies of high prmrity
. projects. :
V. . QUILINE OF 1ME SIUDY . -

Tn

(1) SiUDY ANEA -
""Q.‘.’?'%Ud}' al:ca covm;sthctotal ju_r__'is_diqt_ioha}, area of the
LA, which consists of Nyanza and Western Provinces.
(sovcn dnotracl.';). and Kcricho Nandi, Trans-Nzoia, Uasm-

Gishu dnstncts as wll as partg of, Narok, . Nakuru,West'-Pokot
and E‘lqcyo hhmkwct dlstrlcts in mft Valley Province,

@4z
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(2

)

SCOPE OF AiHE STUDY -

"‘]hc Master Plan will encarpass the time span of 20 years
2. ‘:.'ihc “Study aims’ at Eonmiat:mg concrete and spec1ﬂc
1ong-tcm develoment strategies for thé area.

;3. The Study w111 consider the mportance ‘of mtet—Spatial.

and inter-sectoral lmkages in the developrrent _
strategy | -

4.  As main sources of the study, e:-ustmg study reports
an? data will be fully utilized.

Major Itoms of the Study

Step 1. Analys'i's of the preseﬁt situatit‘)ﬁ'for development
The prescnt 51tuatlon of hasic natural physncal condition,
swm—ccornmc situatmn and sectoral developnent will be
nmlyzcd. past and on-gox_ng_stud_;es will be reviewed, - Then,
current constraints for development will be'identified,

Step 2. 1dentification of the development potentials

' Dcvequrén't potentials in each sector as‘ outlined below will

b cxammcd and 1dent1f1@d fran the viewpoint of utilizing

ioca] natural resources and establishing’ closer relationships

'bctwccn the cconany of the region and that of the rest of the

country.

'_BCSldcs an 1ntegrated analysxs oE the natural -and- human

. resource dwelogm:nt potentxals in the LBDA area;’ mst

o0

emphasv; in the devcloprmnt s rategles should be placed
on the sectors’ hsted below, ” In-depth studles ml}. be
undertaken for the f 1rst four 1tems

.7. "12;.,



(1) “griciltire and Fxsheries t' Lo |
(2} Water Resources Developrent and Control )
' ;“(JIJ_TTTansportatxon Network - ,
.';(§3J;”Agro ahé aqua-based industr1es
_(5)h Energy

(6) Mincrals

Step 3. Preparation of overall aeéeléﬁlweht framework _

Wlthln the francwork oE the baszc natlonal policxes of
Kenyan Governmcnt, deve1C§nent ob3ectives and strategxes

of thc master plan wnll be prepared,

. he following steps are envisaged: . -
(1) Sctting of devolopment ohjectives;
{2}  Preparation of socio-econamic Eraméwérk, and :

{3} 'Gencgél Labd use pattérn.:

‘aaz
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Vi,

Wway

Step 4. Pregaratmn of an Integrated Development
Faster Plan on‘ the total Stud‘y Arca

“ub;;ect to the develo;mnt strategxes which are prepared in
step 3, sectoral development plans ml}. be established Then,
an Integrated Develog:ent Master Plan of the Study ‘Area will
be prepared '

Step 5. Identlhcatim oE possible priority prOJects
for the Provinces of N@nza and Western

In view of the be*ueloprrent Master Plan prepared iﬁ Step 4,

priority pro;ects (d.lstrmt spemfic and nultl-dlstnct] for

the two provmces w111 be carefully 1dent1f1ed

Step 6. PIEparatOry Study of high priority projects

High pnor:.ty pro;ects wh).ch are expected to be mplancnted

during the next Fwe Year Plan “(1989-1993} will be selected

‘with the consent of the l-(enyan side and Preluninary cost
 estimates will be made.

SIUDY SQIEDULE

The whole work will be carpleted within twenty months,

H
JICA w111 prepare and submlt the following reports in
Enghsh to the LBDA:-

1. Inception R_eport _ - 50 copies
= within one month after the
' cmrrencems:nt of the Study.

14~
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2. . "Progress Reports

3 - Interim Report Ce

4:  Draft Final Report = -

- UNDFRTAKING OF INIE KENYAN SIDE

© 50 copies, -in the course of

field surveys in the Republic

of Kenya',-: E

50 coples, o
in the course of the Study '

. 1he Kenya Side will provide
" JICA with its conrents within
one nbnm'-afte'r receipt of
. the 'Inter:iqi Report.

50 copies,

The Kenyan Side will provide
JICA with its coamrents within
one month after receipt of the

‘the Draft Final Report.

1. To facilitate siooth conduct of the Study, the Kenyan Side
shall take necessary measures:

(a) To secure. the 'é‘afety of the Study Team;
(b} To pérmit the mémbers of the Japanese Study
Team to enter, leave and sojourn in Kenya for the
_ ‘dl_lrati.()n of their assigmment therem, and exempt -
them from ahen registration requuements and

consular fees;

. Ac) To éxalpt the neﬂi:ers of the Japanese Study

' “Team from taxes, duties and other: charges on.
_eqmpment. machmery and ‘other matemals '
bréught into Kenya for the conduct of the

- Studyy -

C-15-



~{d)  To exempt’ the manbers of the Japanese Study Team
", Erom income tax and charges of any kind imposed
~ on or in conhection with any emolument or allowance
 paid to the membcrs of the Japanese Study Team for
theu: ser\uces in oomection mth the mpleﬂentation
of the Stuoy; w '

&) 1o pr0v1de necessary facilities to the Japanese
| Study Team For ramttance as well as utihzation
of the funds mt;o_duced_ into Kenya from Japan in
connection with the japlementation of the St-.idy;

(£) 'ﬁb:sécu're, permission for entry into private
- properties or restricted areas for the conduct
_of the Study;

(g) To secure pemiééid1 to take all data and
documents {incleding photographs) related to
the Study out of Kenya to Japan by the Study
team.

{(h) To pr‘ovide medical services as needed. 1Its
B 'expenses will be chargeable on the marbers of
Japanese Study Team, :

2. qhe Govemenmt of Kenya shall bear claims, if any arises
| 'againsl: the menbers of the: Japanese Study Team resulting
- from, occuring in the course of, ‘or pl:herwx,se connected
.. with the discharge of their 'dutieé in the implementation
of the study, except when such: ClalﬂB arise from gross
negligence” or willful misconduct on the part of the
members of the: Japanese Study Team Lo
3. ‘The IBDA shall act as counterpeir't "agency to the
Japanese Study Team and also as coordinatmg bedy in
relation with other govermental and non—govermcntal
organizations concerned for the smooth implerentation of
the study.

Ry
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VIII.

- qhe LBDA shall, at 1ts cm; e:-cpcnse, prowde the Japanese

study Team with the follo.»ung s in cooperation with other
relevant organizations:

Avaxlable data and information related. to the
Study;

Necéssafy'nmber'of counterparts ‘indludi'n'g a
project coordmator throughout the study penod-

Smtable ofﬂce space s-uth necessary nonnal. offlce

: oqmpm::nt in Kisoma and in Nairobi-

Services of ve}ucles, th_e cost of 'i-'hi.ch will be
bol:ne by the'Gc}verlmnt‘df Japan}

Credentials 'or'. identif-ication cards;

Permiss.ion to uvse mlkié:—t:alkiés ‘and other
wueless telemummcatxon equ;pxents for execution

of the fxeld surveys‘

tmmmm O “HHE JAPANESE SIDE -

:the Eollowmg measures-

BRR

2.

| ot‘ the study.

For the mplarentatmn of the Study, JICA shall take

. To dispatch, a_t: its own expense, study teams

_ to The Republic of Kenya.

T0 bear the cost of the Services of Vehicles,

To péi‘fé‘mi t'eéhnbldgy transfer and training

o to the Kenyan counterpart personnel in the coirse

_ JICA and LBDA shall consnll: with each other in respect of

any. matter that may arise fran or in connec:t;ion with the study.

| }b(}@
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