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MINUTES OF DISCUSSIONS
| ~ON
THR BASIC DESIGN STUDY
| FOR
THE EXPANSION PROJECT OF CAIRO UNIVERSITY PEDIATRIC HOSPITAL
N |
ARAB REPUBLIC OF EGYPT

In response to the request by the Government of Arab Republic of Egypt, the

Government of Japan decided to c0nduct Basic design study on the Expansioh project

~of Cairo University pediatric Hospital (hereinafter referred to as "the pro-
ject") and entrusted the study to Japan International Cooperation Agency

(JICA) . JICA sent the study team headed by Mr. Ryoji NODA, an official of

Grant Aid D1v1510n, Economic Cooperation Bureau, Ministry of Foreign Affairs,

to Egypt to conduct the study from the September 27, to October 16, 1986.

The team had ‘a series of discussions and exchanged views with officials con-
cerned of the Government of Egypt headed by praf. Dr. Helmy Nammar, pres1a
dent of Cairo Un1vers1ty

As a result of discussions, both parties agreed to recommend to their respec-
tive Governments to take necessary measures for the realization of the pro-

Jject as stated in the'attachment to this minutes

October'5, 1986.

o Quelo N Pt
Hr. Ry0ji NODA S ' 'Prof. Dr. Helmy Nammer
Prasident, '

Leader,

Japanese Study Team Cairo University



 ATTACHMENT

1. The objectives of the project and functions of the facilities wére recon-
firmed by the both ‘sides.

2. The responsibie agency and organization of the Government of Egypt for the

implementation of the project as follows:

(1) Responsible Agency: Cairo University _
(represented by prof. Dr. Helmy Nammer, president)

(Zj Executing Agency:

Moderator: prof. Dr. Hussein Kamel Baha E1 Din
{Divector of CUPH)
Member : Prof. Dr. A. E1 Hefny
(Head of Paediatric Dept.)
Prof. D. Ahmed Hanafy
(Genera] Director of Univ, Hospitals)
Prof. Dr. Salah Nassar
(Prof° of Paediatrics, CUPH)
Eng. Hassan Sharawy
(Assistant General Secretary of Cairo Univ.)
HE._Mounir Hafez
-(Admihistrative Director .of CUPH)

3. The undertakings of the hoth sides for the project were feconfirmed and agr-
eed upon by the both sides as listed in Annex I.
Each side shall take necessary measures for the 1mp]ementat10n of the . prOJ—
ect, on condition that the Grant Aid by the Government of Japan. is extended
to the project.
The scope of works to be undertaken by the Governnent af, Japan will be dec-
ided accordlng to the priority A,B,C given in the aforesaid iist.
Priority is designated as follows:
- Priority A: essential for the project
- Priority B: necessary for the project
~ Priority C: desirable for the project



4, The expected overall schedule for the project was agreed upon by the both

sides as attached Annex I1.
The Egyptian side assured the following:

(1) E/N for the detailed design should be rat

]
bly by the end ‘arch 1987 so tha

leted by the end of June 1987.

[ = o

[

T

(2) Master E/N for the project {Construction and Medical Equipment supply)
should be ratified by the end of June 1987 so that the construction
work can start from the begining of September 1987,

5. The floor plans, building sections and elevations of the planned building
were agreed upon by the both sides :as attached Annex X.

6. The concept, conditions, criteria and systems of the building facilities

aﬁd Medical Equipment Tist were agreed upon by the both sides as attached
herewith. : :

(1) Description of the project | : Annex I
{2) Architectural Design _ 3 Annex IV
(3) Structural system Design : : Annex V
(4) Electrical system Design ¢ Annex VI
{5) Mechanical system Design ' : : Annex VI
(6) Vertical Transportation System Design  : Arnex VI
(7) Food Service System Design : Annex IX
(8) Medical Equipment (incl.List) : Annex XI

7. The Egyptian side assumed:thé necessary budget for operation and mainte-
“nance of the expanded facilities as well as cardiac diagnosis and opera-

tions.

‘8. The tentative targets of the number of the cardiac surgery operation were

confirmed as follows:
(1} In the first vear { concentrating on relatively simpie operations):100
(2) After five years. : up to 300 - 500

9. Both parties should make efforts to overcome any difficulties or dra-
wbacks in the future in the existing building facilities and equipment in

S G



cordination with the expansion p1an.

10. Coﬁditions of the medical and non-medical equipment should be as follows:

(1) The contractor and supplyer of the medical and non-medical equipment

should be responsible for the following:

a) To guarantee the equipment, periodical checkup and supply of spare
parts at the cost of the contractor for one year after completion
of the works under the Grant Aid of the Japanese Government,

b) To assure the availability of the spare parts for the equipment
for the Japanese legal period imposed on each equipment.

¢) To assure to make a maintenahce contract of the equipmenf with the
Egyptian Government for at least Japanese legal period mentioned
above when it is regueéted by the‘Egyptfan.Government.
The cost the aforesaid maintenance should be paid by the Egyptian
Government.
{2) Equipment should belong to a company which has both a certified agent
~and a competent service station in Egypt for its full maintenance .
Any exception for above rule should be agreed by both sides considéring

the nature of the equipment,
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2-3 2wy . ;
‘ MINUTES OF DISCUSSIONS
ON
THE EXPANSION PROJECT
FOR
CAIRG UNIVERSITY PAEDIATRIC HOSPITAL
IN .
THE ARAB REPUBLIC OF EGYPT

In response to the request of the Government of the Arab Republic of Egypt for Grant
Assistance for the Expansion Project for Cairo University Paediatric Hospital (here-
inafter referred to as "the Project"), the Government of Japan'decided to conduct a

basic design study on the Project and entrusted the study to Japan International Co-
operation Agency (JICA}. JICA sent to the Arab Republic of Egypt the team headed by

Mr, Ryoji NODA, an official of Ministry of Fore1gn Affairs from September 27 to Oct-
ober 16, 1986.

As a result of the study, JICA prepaked_a Draft Final Report of the Study and dispa-
tched a Mission to explain and discuss it starting from November 27 to December 7,
1986.

Both parties had a series of discussions on the Réport and dgreed to recommend to th-
eir respective Governments that the major points of understanding reached between them,
attached herewith, should be examined towards the realization of the Project.

December 4, 1986

— e et O

Koichire SHIKIDA : Prof. Dr. Hussein Kamel
“Leader Baha E1 Din
i_Moderator of the Committee

Japanesé Study Team
CairONUniversity

Ikihiko HA\s( Gl F

Resident R resentat1ve:
Japan International Cooperation
Agency (JICA)

CAIRO
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ATTACHED to Minutes of Discussions dated December 4, 1986

1. Cairo University wholely agreed upon the Draft Final Report prepared by JICA and
submitted by the Japanese Mission after thorough review by the Committee of Cairo
University.

The folloowing are the major items proposed'by‘the Japanses side in the aforesaid
Report (clause 1-3) and agreed upon by the Egyptian side:

(1} Scope of work to be cérried out by the fwo parties.
(2) Implementation Schedule
(3) Procedures for constrgction work
(4) Floor plan of the 5th floor

(5) Operation of the newly-provided ICU and IMCU

 {6) No. of paediatric cafdiosurgicaT operations
(7) Guaranty of import of the materials and equipment
(8) Exemptioﬁ from social insurance

(9) Storage yard for bdi]ding materials and concrete plant

As to {tem {9) the Egyptian side promissed to secure the following 3 spaces for
the storage yard for building materials and concrete plant:

- Southern road (Ismail Sabry Street)
- Eastern site of the CSPM

- A part of the 01d Paediatric Hospital
In addition to the above, _ .
- A part of the site of the Faculty of Pharmacy, if possible

(The site of Kasr E1 Aini Hospital can not be used)

2..The‘Fina1 Report'(IO copies 1in English) on the Project will be submitted to the
Government of the Arab Republic of Egypt in February, 1987.

3. It is confirmed that the Egyptian side understood the system of Grant Aid Prog-
ramme to be extended by the Government of Japan.
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3-2
HA-3-4 19851 O FHH
et | oy | v | e | ore | omtat | ot
Jan. 69 5 19 3 9 33 138
Feb. 86 6 21 18 1 28 170
Mar. 72 11 19 17 13 41 163
Apr. 76 5 17 4 12 30 144
.May 81 6 17 10 14 32 160
Jun. 55 8 11 13 9 30 126
Jut. 86| 6 26 3 17 34 180
Aug. 70 12 17 15 6 24 144
Sep. 73| 15 24 14 12 32 170
Oct. 92 10 18 17 10 29 176
Nov. 76 13 16 18 7l 33 163}
Dec. 97 8 29 22| 19 45 220
Total 933 105 234 152 139 391 1,954
Reference _
(1984) 887 32 139 460 1,518
et | urtogy | e | e, | Ot | ortre
~ Operation days
(/a week) 5 1 2 2 ] 2
Number of beds
(beds) 28 4 | 4 4 4
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3-3 AR5 B A

#:= A5 ABREEM {1985)

‘Section - No. of admissions Mortality (%)
Medical 2,995 143 (4.77)
Surgical® 1,996 22 {1.10}
JCy** 1,001 244 (24.37)
Total 5,922 409 (6.91)
* including Genral as weli as special surgery.

**  inlcuing post-operative care of some major operations. -

3-4 1RELPT

At offers wide variety of investigations e.g

(1) Hematological

{2) Chemical

(3 :!mmunolgical&Sero[ogica! :

(4). . Microbiological

35 XERABFY

CBC - ESR - Hb & HCT - coagulation studies blood

indices - serum iron etc.

Kidney functions - liver funcitons - electroiytes serum
lipids & proteins - C5Fexam etg.

.etc.

ASOT - CRP - Paul Bunnel - (3 & 4) - Immunoglobulins -
Widal test ..

Blood cultures - Csr cultures - sputum
Zeil - Nelson'stains for T.B Bacliii ... etc.

The service is offered to both outpatients & inpatients.

FA-3-6  XEREBPI o B 1% (1985)

average No. of
films perpatient

N of films used

N. of patients

Plaim & controst films

3.02

16749

5548

CT Scans

507

3054

602
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3-6 IR ELRFY

2 A-3-7
(1985)

Number of Patients

Echo ' 414
EEG* ' 128
EMG | |
Endo 237

*  Working on E.E.G has started on 1-7-1985.
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CUPH/CSPM - FACILITY MATRIX

Source:

“Work plan, Center for Social and Preventive Medicine, Cairo Univ. - Ministry of health *

July 19, 1981

prepared by:

Abbreviations:
MCH
GUHC
CSPM

| ®
ED

TR

The Department of Paediatrics, Cairo Univ., )

The Urban Health Delivery System Project, Ministry of Health, with
assistance from the Westing House Health Systems Technical Advisory
Team :

{Under AID Grant No.: 263-0055)

Maternal and Child 'Hea.lth
General Urban Health Center
Center for Social and Preventive Mgdicine
re-inforced by t.he eipansion p'roj.el::t
' Ed.ucation

Treé{ment
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Caire, September 14,1986

Dr. Hussien Kamel Bahaa El Din,
Director,

Cairo University Pediatric Hospital,
CAIRO UNIVERSITY

Dear Dr. Hussien,

. In connectlon with the Program for Expansion of Cairo
Unlverszty Pediatric Hospital of which the Government of Japan is
con51der1ng to undertake technical cooperation through JICA,
which is the Pediatric Cardiographic - Surgery, we -have the
pleasure to ask for your kind cooperation about some technical
informations and fiscal estimations to facilitate our conductlng
the general feaSlblllty plan of this unit.

It would be very helpful 1f you would 1let us know the
estimation of the follow1ng requirements and expenses.

a. How :many operatlons will be carried out per year.

b. How much do you estimate each operation cost (e.g. in
Japan one operation costs about 20,000 U.S.$)

c. ‘Who will cover these costs (Government share, patients

share)

d. How much do you estimate the budget. required for +the
whole unit

e. How many qualified doctors and specialized nurses are

required for this unit and what  kind: of Academic

quallflcatlon and training abroad is requlred
£. What is your* idea about training those doctors and

nurses.

Your kind cooperation and prompt reply shall be highly
aprreciated. Please accept my best regards. .

Sincerely yours

o, s fuars

AKihiko HASHIMOTO,
Resident Representative,
Japan International Cooperation
Agency (JICA)

CAIRO.
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NEW CHILDREN'S HOSPITAL Cairo, October 2, 1986

Mr . Akihiko Hashimoto

Resident Representative,

Japan International Cooperatlon
Agency (JICA)

Cairo

Dear Mr. Hashimoto,

In reference to your letter dated September 14, 1986
‘concerning the Program for Expansion of Cairo University
Pediatric Hospital, I have the pleasure to submit to vou the
data about some technical informations and fiscal estimations
regquested by you,

1~ Number of opefations_expected to be carried eut per year:
300-500. — :

2 Estlmated operatlon cost for one patient: 5000~8000 L.E.
3- Covering the costs:

a) Paying beds

b) Allocated budget from Cairo University through Mlnlstry
of ngh Education

c) Ministry of Public Health (medlcal comm1551on1ng) instead
of sending patient abroad or to local private hospitals

4~ Budget required for the whole project:

A sum of four and half million Egyptiah'pounds and sources
of finance are as follows:

- a) From the allocated budget from Cairco . :
University through Ministry of High Education .., 2,000,000 L.E,

b) From the allocated budget from Ministry of
‘Health c¢ontributing in treatment of patients ... 1,000,000
¢) Paying beds in C.U.P.,H. expansion ees 1.500.000

Total 4.500.000 L.E.
5- Quallfled Doctors and specialized Nurses requlred for the unit:
a) Cardiac Surgery

2 Quallfled_Surgeons'(M,D.)
B Training Agsistants {M.Sc.)
4 Perfusionists .

b) Angio—Cardiography

5 Qualified Pediatfic Cardiologists (M.D.)
5 Training Assistants (M.Sc.)
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NEW CHILDRENS HOSPITAL

¢) Intensive and Intermediary Care Unit:

2 Profegsors (M.D.)

2 Assistants Professors (M.D.)

2 Lecturers (M.D.}

10 Full-Time Pediatricians (M.Sc. )
20 Trained Nurses

6- Training Doctors and Nurses :
a) Technical Co-operation Project between Egypt and Japan

b) Sending Trainees to Japan through Ministry of High
Education (from Egyptian money)

We thank you in advance for your kind cooperation.

With our best regards.

Sincerely ydurs,

W@@/

' H.K. Bahaa El Dln
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ng:s;i:a' Name of ltem T(f.ts'
1. Medicines 43,5913
2. Alimentation 95,424
3. Benzoy!_ & QOily Materials 1,833
_ 4. Spare Parts - 6,019
5. Variable Duty Materials 200,319
6. Writing Articles 2,348
7. Water - 16,500,
8. Electricity 25,060
g, Gas 6,700
10. Biomedical Equipments & Others - 82,710
11. Maintenance ' 73,059
i2. Publicafion,Advertising,_']lournafs Subscription - : 17,630
13. Telephones, Postage, Telegrams 8,500
14. Biood Transfusion, Other Expenses 15,185
15. Taxes _ 12,800
Total Sum 1,000,000
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FA-6-3 BBOEMBE L ES(1985FE7H 11 ~19865E6H 30H)

Total Sum -

(Unit: LE)
Bonuses,
Monthly Statement Net Salaries Overtime Examinations Allowances
Salaries
1985  July 20,664.550 1,181.730 -
August 19,079.370 2,482.770 -
Septeriiber 22,404.260 1,012.640 -
October 21,219.900 3,418.550 -
November 20,012.640 2,035.650 45,279.280 December
_ Examination
December 20,320.010 1,872.880 -
1986  January 18,673.280 1,023.410 -
February 18,722.880 1,046.480 -
March 18,848.720 1,520.220 -
April 19,322.810 1,034.910 -
May 18,110.050 1,444.750 9,422.900 Worker's Day
Bonus
_ May 1, 1986
june 18,266.450 5,647.210 53,882.880 June
: : _ Examinations.
235,644.920 23,721.200 108,585.060 '
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6-4 MAREHE
As of September 1986

Salary/Month

Hospital Staff Persons (LE)
1. Doctors {Futl Timer) 28 2.531.62°
{Pharmacy) 3 '
2. Workers (Female) ‘ .42 1,917.77
1) Cleaning
2) Laundry
3) Kitchen
4) Elevators
5} Others
3. Workers (Male) 76 4,519.80
1 “Electrical 5
2) Oxygen station . 4
3) Plumbing work 3
4) Boiler station 3
5) Generator 1
6) Sterilizat_ion_ 3
7) Elevator 3
8} Laundry 5
9) Cleaning 49
4. Employees 64 4,902.99
1} - Engineer 3
2} Assist. Engineer {elec.) 1
3} - Social worker 5
4) Physio therapy 2
5} Technical lab. 6
6} X-ray technician b
7) Nutrician 4
8) Administrators
9) Others
5. Nurses 104 5,756.27
{inc. 5 graduated from High Institute
cf Nurses) _
Total 317 + 19,628.45
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(1

Number of Beds (in '1—1—'1986)

1)

2)

3)

4)

Number of Beds in Ministry of Public Health (MPH)

a.  Rural Primary Health Care Units in small villages
(nearly one unit for each vitlage) 2,025 pnits

-36-

b. Urban Primary Health Care Centers in big cities.
¢.  Maternal Child Health Centers in all cities of Egypt.
d. Pediatric Wards in General Hospitals in all cities.
e. Pediatric Hospitals {very few)
Total 159,912
Number of Beds in Other Ministries
a.  University Hospitals 13,393
b.  University Student’s Hospitals 176
¢.  Police Hospitals 211
d.  Prison's Hospitals 786
e.  Teaching Hospitals 3,406
f Other Treatment Institutes 626
Total 18,580
Number of Beds in Public Sector
a.  Medical Insurance 3,644
- b.  Treatment Corporation 3,194
¢.  Railways 420
d.  Others 1,043
Total 8,301
‘Number of Beds in Private Sector 7,561
Total Number of Beds 93,354



{2) Number of Hospitals
Without | With [ Total No.
_ Beds Beds of Beds

1 Genera! & Central Hospitals 2 184
2 Polydlinics 144 - -
'3 Maternity & Childrens Hospitals - 4 389
4 Psychiatric Hospitals 2 8 6,777
5  Pysch. Beds in General & Central Hospitals 12 i2 163
6 Chest Diseases Hospitals - 34| 7,386
7 Chest Wards in Gen. & Central Hospitals 1 2 17
8 Chest Centers 62 19 400
9  Mass Dragnostic Units 57 - -
10 Skin Diseases Hospital & Clinics 18 1 86
11 Wards for Skin Diseases in Gen. & Central Hospitals 47 11 58
12 Ophthaimology Hospitals 7 7 31 1,546
13 Wards for Ophth. in General & Central Hospitals 112 130 1,402
14 Endemic Diseases Hospitals 12 13 84
15 Wards for Endemic Diseases in Gen. & Cent. Hosp.. 45 a0 766
16 -lLever Hospitai_s - 79 7,111
17 Dep. of Int. Diseases in Ge'neral & Central Hospitals . 10 182
i8 Leprdsy. Hospitals 15 3 1,370
19 Leprosy Dept. in General & Central Hospitals 44 - -
20  School Health Hospitals - 83 6 633
Total 663 637 28,370
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(1)

(2)

(3)

Maternal & Child Health medical Services
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a. Centersin Cities _ 257
b. = Departmentsin Primary health Care Units in Small Villages 2,025
¢.  Departmentsin Primary health Care Unitsin Large Villages 60
Total 2,342
School Health Medical Services
a.  Student's Hospitals {533 B'eds) 6
b General School Health Units 262
¢. Specialized School Health Units 49
d.  Rural Health Services 2,607
Total 2,294
health Schools & Institutes
a.  Technical Health Institutes 6
b.  Technical Secondary Nursing Schools 116
First Aid helper Schools 21
Total 143



7-3 T Mz AR R

(N Centers for Prevention of Endemic Diseases

1)  Bilharziasis 1,616 Centérs
2}  Malaria 788 Centers
3}  Mosquito Control 22 Centers
4)  Yellow Fever 13 Centers

Total 2,436 Centers

(2) Centers for Treatment of Endemic Diseases

1) Hospitals for Endemic Diseases

a. With Beds : 5 { 84Beds)
b. WithoutBeds : 8
2) Movable Clinics . : 12

3)  Departments for Endemic Diseases in Central and General Hospitals
a. WithBeds | : 90 { 766 Beds)

b. WithoutBeds : 45.

4) Departments for Endemic Diseases in Rural Primary Health Care Units and

Hospitals
a.  With Beds : 582 (8,590 Beds)

b.  WithoutBeds : 2,025
5)  Departments for Endemic Diseases in School Health Centers

268 { 633 Beds)
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Ag-Salam International Hospital
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