The efficiency of ERTU is.certéinly eightfold éompafed
to newspapers. as an information medium as was said
previously,_its organization being the largest in the
Arab world and most influential. Therefore, no matter
how the political situation in the Middle East changes,
it seemgs to remain as_it.is, because too many people
are already depending heavily on ERTU's television
today.

2-2 Present State of ERIU
2-2-1 ‘History of ERTU's TV Production

Television in Egypt, which started in July 1960, had
ehough talented experts by whom diversified production
could be made without importing production staff from
other nations, thanks to the traditional film industry
flourishing in Egypt. This was not possible by any

other Arab country.

All the television programs produced during the early
years had to be broadcast "live" because VTRs had not

been introduced as today.

Therefore, .even studio programs were produced in the
way just as;the theatrical relay.programs are presented
today. Microphones and those stands had to be included
in a camera-shot, actors, and actresses were told to be
waiting by' the stage, and no mistake was allowed in
their éxtremely tense acting and speeches (because it
was a "live" broadcasting.) And the performance was

usually given in the presence of hundreds audiences.

Since VTR was introduced later and video-taping became
possible in program making, the technique has been
changed to the present-day editing method by which

scenes were shot cut by cut inside a studio with no
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audiences, and these scenes were later compiled into a
master VTR tape‘by use of VTR editing. This change was
a boon for the production staff, particularly for the
actors and actresses, because they no loriger had to
memorize all the speecheg in the:entire hour ‘of drama,
and when they 'happen to make a mistake, retake: is

always possible by VTR.

Program-production naturally became ' more and more
elaborate. After the latter part of 196O'S,Ithe sale
of VTR tapes to neighboring countries became possible’
just 1like ordinary films, and the occupancy . to use

studios for program production rapidly increased.

For the 1live programs in earlier vyears, the time
required for the production.of a program was composed
of the broadcast time and the preparationftime}'and a
single progranl was completed in about a day; but by
recording VTR cut by_cut, three to five days sometimes
even more are easily spent for the production of one

program.

1974 was a revolutionary year for' ERTU. It was a yéar
when Egypt opened its door to Western nations. ~ Many
Western programs (mostly British and American) began to
be introduced to Egyptian television in the form of VIR

tapes.

The problem which occurred was the decision on which
television system Egypt should adopt -- the PAL system
adopted by Western FBurope, ~mainly England, West
Germany, etc., the SECAM sysfem ased in the Soviet
Union, East European nations, and France, or the NTSC
System of'America, Japan, etc. Each syétem certainly
has its own distinctive features, but they don't have
compatibility" with each othér._ The ISOiution of the
problem became complicated ‘as not a small number of
political elements got involved ih the issue. Under
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such ciréumstanceé, the French government continued to
persuade Egypt to adopt the SECAM system and finally
succeeded before the war in 1973 to install the ERTU
studios with an SECAM color equipment. Thus in 1974
REgypt officially decided to adopt and continue to use
the SECAM systen. '

The black and white televigion equipment which had so
far been used by BERTU since its foundation in 1960
became outworn, and it was time to change them with new
oneés anyway, but color television was regarded by some
people_as-a luxury, and it was helieved that Egypt was
not rich encugh even to consider the use of color

television.

However, ERTU, from its own standpoint, insisted that
the new c¢olor equipment was necessary to produce
programs to be exported to other nations where color
television was rapidly being put into use, and that the
purchase of black and white television equipment had

become increasingly more diﬁficult.

In August 1974, new eleven television studios were
officially equipped in the existing ERTU Cairo
Headquarters Building by the Information Minister, Mr.
" Ahmed Abul~Magd.

This is the present ERTU, and its production facilities
were imported from France and England and assembled in
the'Center.

2-2-~2 ERTU's Television Broadcasting’
At present ERTU is providing its service by nationwide

networks using two channels to more than 80 % of all
the people in Egypt. Efforts are being continued to



expand 1its service -areas. In 1985 ERTU imported a
number of transmitters from ~ Japan, and 1its netwo:ks
have extended to some very remote areas including Sinai

Peninsula.

As mentioned previously, unlike Japan, Egypt has no
commercial broadcasts and as far as television is
concerned ERTU is answering single-handed all the

requests of the peaople.

on October 6, 1985 (which is- celebrated as the
anniversary of the day when Egypt won an bverwhelﬁing
victory over the Israeli army in the 4th Middle Eastern
War in 1973), Channel 3 was recopened. This channel had
been closed since 1967 Ffor reasons of financial

difficulties caused by the Sinai War in 1967.

But it has not'béen used as the third television, with
emphasis placed on local programs, for.the time being
2-hour or so education programs from Cairo are being

broadcast daily on this channel from 18:00,

Characteristics of each of the 3 television programs -
- Channel 1, 2, and 3

Channel 1

For the wvarious c¢lasses of people, mainly. domestic.
information on science, culture, and SOCiéfy of all
kinds, corresponding to the levél of each class, are
being broadcast. This channel has the charaéteristic
of_a'governmént broadcasting as it deals with naﬁidnd
ally important subjects and various points currently at
issue in Eqypt. ' . - o

To build up nationalism among the genéral'pﬁblic is the
most important theme in Egypt today. | '
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Chahnel 1 broadcasts political, education, and reli-
glious progfams, as well as important points at issue in

various political parties and service sections.

The total broadcasting time in the "fiscal year of
1984/1985 was 4,695 hours, which account for 53.7 % of
the total broadcasting time of Channel 1 and Channel 2

combined.

Chénnel 2

Programs with emphasis pléced mainly on cultural,

literary and artistic subjects are broadcast.

While keeping balance between the original Egyptian
.cultdre and foreign countries' culture, programs aiming
at.  stimulating  the people's  noble  sentiments
particularly in the cultural field afe broadcast.

Important cultural programs and traditional Egyptian
dramas, as well as international dramas are broadcast.

' The total broadcasting time is 4,048 hours, which
account for 46.3 % of the total broadcasting time of
‘Channel 1 and Channel 2 combined.

Channel 3

New transmitters are scheduled to be installed at the
broadcasting center in each district in various parts
of this spacious country; and in the future local
programs produced at the 'production center Iin each
district production studio will be broadcast.

The area to be covered by Channel 3 will be graduaily
expanded ‘from the Cario district, from  which
broadcaSting started on October 6, 1985, to Alexandria,
El-Menia (Upper: Egypt), Ismalia (Suez Ccanal), and Tanta
(Middle of Delta.)



2-2-3 Present State of Television Programs

Table 2-1 shows the schedule of the broadcasting hours
of Channel 1. It is the schedule 'from October through
December 1985. Except for the Ramadan period, mnational
holidays and other special occasions, this pattern has been

maintained for the past several years.
{1) Programs transmitted on Channel 1 {refer to Table 2-1)

So-called weekday broadcasting  between Saturday and

Thursday

11:00 -~ Koran prayers followed by the introduction of
‘today's programs, 20- -minute news and the
program for housewives dealing mainly with
religion and health '

11:40 -- Children's hour
{Almost all of these programs are orlglnally
imported - and being - brqadcast with little
edltlng wofk, because of the 1limit of the
production staff and  the . facilities, re—

broadcast programs are also f:equént)

12:00 -~ 45-minute drama, which was produced by ERTU
and was once broadcast in the evening,
- followed by 15-minute news

13:00 -~ until 15:00 intermiséion _ _

15:00 -- S-minute Koran payers followed by four 30~
minute educatlonal cultural programs 1nclud1ng
a Lellglous program. and ‘programs for children,
housewives, and young peopler a relay sports
‘program {soccer is particularly popular) and
others on vocatlonal educatlon, geography,

_scxence, tourism,. ete,
(Most of these are productlons by ERTU, -but

some rebroadcast programs are also used)
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Table 2=1 PRESENT BROADCASTING PROGRAM (1) TABLE  (OCT~DEC’8S)
SAT SUM MCN TUE WED THU FRI
10:00-] ICpening 4oren .
| Teday's Poeed O
_ _ _ Childrens (I}
e (B Opening, Koran, Today's Prog.. Press Reviews. F._Im oo
Religious (€} | Women (E) [ Refigious (E) T Heqlen (E) | Women | Heatth CE}E‘“,"%“?;[{J
12:00 . £E) Chilcrens T . 1200
‘ . Religious
Egyptian DOrama Seriese (Repeal) ) (e
(300 News .~ Close Down _ (f) _‘E(Q—“"“—F'"{ran T w00
Wormer’'s ..,
Magazin ‘£
: g )
100 Religious (k) 00
. Weekly Talk
N ' )
[5:00 : Reopening ., Koran _ : 15:00
Religious (B {E) Folk Tales(E)| Childrens (E)| Children's {E)| Religious (E)
Soccer Game
o LD SPors ) Sports Youth (D] womens (D] Worker's (E)f Tourism (D) o 600
a1 %I[%rge.n‘S(E) Alabian Film Childrems Prog, (B) - (E)
ers. e ‘ . /
17:00 Soringgf Lid Tourism My Country (EXfamily Cooki Science (E3{ My CountrifEFSETen (T 1.0
' Faith for o
. Candie  (B) oung (B
School Prog. {Secondarya Preparatory ) (B) = ! .8
1800 ‘ _ Heaith Magazin My Life (£) 800
) _ _ News (E) '
Science (E) { People’s e,
A 3CE ;
gl Youth ] Lets Minkie] crfiesas (€) [ Action | Questions' = | POeMg T (] Discussion |
o Commercials (P j '
_ Egiptian  Film (£) and (P
20:00 —S;”’ ' ' : ' 2060
hort Drama(ly  Camera . , Algbian Fim
Culture (EJ Tour (£ |00 theWey Mogazin gy Film gy e ©)  ysic ©
Z1m Weather Focast 21:00
T News
Discussion € _ _ Week end
22:00 . ®or B Night & Star _ ) . Events L2200
Afabian | (variety) | Atabian N\" ariety © and (D e
(I Film (1) and (E) Fitm usic of Oram3/  |Drama Seriese
23:004 e Foregin Filmn Alabian Film . 2340
Film Club (Pyor (E) (D Variety Show| |a
‘Some ) Closing Closing  (F)
uigg  Repeated 2400
CIOSing [_Closing _
i 100 100
[+ Import
E: ERTU Self Made

Pt Purched from out side of ERTU




17:00 -- 18:00 -- School education programs (two 30~
minute programs) for the 6th yeér class
primary school pupils and the 3rd year class
middle school students ' |

18:00 ~- l5-minute evening news followed by an educa-
tional, cultural and social progfam of all
kinds of a wide range of viewers including
children and adults | '

19:00 =- All kinds of commercial spots broadcast én
bloc (Unlike the commercial broadcaster in
America and Japan, ERTU does not broadcast

commercials between thé programs)

_19:15'—— One of the Bgyptian films indluding those
produced by ERTU '

20:00 -~ 10-minute weather forecaSt‘fQilowed by a 45-
‘minute educational-cultural program tinged
with amusement, incluaing_an educational

drama, a film, music, etc.

21:00 -~ Either a 15-minute of 35~mind£e evening news

and a program related with news

22:00 -~ 23:30 or 24:30 -~ 2 'to 2.5 hour evening film-
variety show followed by the closing program
of lOﬂminute_Koran prayers .

Note: 1In Egyét Friday is set apart to be celebrated as a

holiday based on the Islamic: precépts. Government

offices are adopting the b5~-day working system and are
closed on Friday and Saturday. '



Prograﬁs broadcast on Friday

10:00

11:15
11:30
13:00

13:30

14:00
14:45
16:45
17:00
17:30

18:00

18:15

19:00
19:15

20:00

20:10.

20:50
21:00

21:15

22:00

Opening Koran followed by Today's program
introduction and from 10:10 to 11:15
children's film

Children's news

Religicus program
30-minute WOmeh's program
Again a religious program

45-minute weekly interview program inviting a
man or woman of knowledge of some well-known

person as guest
About 2-hour relay broadcast of a soccer game

Talk program dealing with social education

and culture

30-minute educational program for young

people

My life™ (1 30-minute social education

program)

News

'Discussidn program {dealing with political,

social, and economic problems)

Commercial spots _
Egthian film {(produced by ERTU)

Commercials
Movie music
Weather forecast
News

"Weekend™ dealing with various events of the

week

Commercials



22:15 ==

23:00 —-

(2} Programs

Foreign or Egyptian film (imported from

-abroad or produced:in Egypt)

Closing program

transmitted on Channel 2 (refer to Table 2--2)

Ordinary day programs (Sat., Mon., Tues., Wed.)

15:

17:

17:
183
19:
192

19:

20:
20:

21

22:

22:

00

i5

30

00
00

10

45

00
20
00

00

10

15-minute Koran prayers followed by_various
programs, mainly foreign-made, including an
Arabian film, a 30—minute.film for cHildren,
programs dealing with :science, health, home
education, etc. =~- either 1l5-minute or 30-

minute
15-minute French Language news

30-minute educational- cultural program for

young people and adults

One-hour school education program

10-minute religious hodr_

35-minute educational pfograﬁ ihported from
abroad dealing with science

15-minute weather forecast followed by a
commercial time: |
20—minate English news .

40-minute fofelgh drama series

10-minute tourist gquide followed by a 50~ |
minute foreign or ERTU-produced cultural
program featuring history, music, culture,

sports, theatrical entertainment, etc.

Introduction of tomorrow's programs followed
by a commércial time
Lony foreign or Arabian film, a variety show,

30-minute news and the closing announcement



UG 4G CPHESENT  CBRUAULASTING  PRUGHAM L Z2) 1ABLE  (oCT ~DEC 85 )
SAT b SUN MCON TUE WED THU Frl
10:G0 . Ll
o Ciening Komnits 10:50
Chiidren's
Meeting &
11:00- - L1 1:00
Orama I}
Foreign Serial
12:00 Game g Star(D F12:00
13001 Fereign fitm 0
an o Cbening Kerent) 130
_ ¢ Request for
100 . Re“gims [t%) Children Eordl 1400
10 All Feople(E) News CornentcE
. WTE([:’kI %{)
: — i eletinemn :
10 OperF R ROTaE Upering_Koran, ) o
. ‘m .
o Alabian F[ Foreign Drama Service (D Foreign Film
100 Foreign Film | P ©) o , {Religions €7 | e
O | o Sports (1) Caroon (D) i;l%%bl’fznga#;g?((%) Mabian. Film CarlOOlelIfl'm
) Family Pray ‘E} lin the Way 10 Youjworid of Flant Health  (f} {Elor (P} SEh Y Sen )
1700-{EChildrens (&) [ENSYCIODETIE N Childrenvs (1) sportsfé?’anm Childrens () Short Fitm (D H 00
: . French  News (&) .
| 3 : ' . : o Medicin/
50 Adamg Bve®)  Arts () {Under the Sea(I)]Ne.vTemlog}deh youth(E)| Religious (E)| S (D) 00
Educational FProg. (ED
: - ' " — . ; 19:00
{130 Relimous & Travellers Roadll Religious & | Rehigious (£) _tslem Library (EfHome Dectorte) (D or®
" foreign  Seriese  “Electric Company” ) Sports Weekly Sports
: o \,ggg}n_lperﬁgﬂr&%’st s[lis) : -
r ; HEHIH T .
200 Engish  News {3 20:00
. FoEeign Drama Seriese (D
. L . . Y P Wi window L o
20— 1o e Worid T S e T HETO Th Yl (DM T e the worid | 2
Historicaf ([ , boFeot-ball o e : . '
; ‘ Jorr tural N Scundcf Music |Theatrg Fia Ballet
2 Worid Songsl) oy ey SO BN FETRS {5 e 2
& Tomarrows Prog LOMMET<ials - - ‘00
- ' : d (L
- Variety _aI) _ pbrefgn film Drama (1) Alabian Film |foreign Film |Foreign Film .. o
' Oscar Awarded _
E&)or &
2 News of 24hrs (F) News Of e, .
- Closing . Closing o
- News of 24hrs (E)
. Closing ]
180 1200

L—..Tomorrows Prog Commergials
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Sunday programs

10:00 -~

106:10 -~-—

Opening announcement followed by Koran

prayers

50-minute program for children

40-~minute foreign serial drama

20—minute entertainment program

90-minute foreign film and a religious
program fbllowed by a 120-minute Arabian £ilm
(The rest of the prodgrams are compiled
largely the same as those of the. ordinary

days)

Friday programs

(3)

13:00 --

14:00 —-

Programs

18:00 --

18:30 -~

19:00 —-

19:30 ~~

20:00 -~

Opening announcement followed by a 40-minute

prdgram for children .

30-minute news commentary and a 30-minute
film followed mainly by a film sports or
entertainment program for the viewers enjoy-
ing the holiday '

transmitted on Channel 3 (refer to Table 2-3)

Opeﬁing annoﬁncement followed by & program
mainly for children '

30-minute reportage
30-minute cultural program
30-minute local news

{Saturday only) one-hour éuitural program
(Thursday only) 2-hour Egyptian film

(cultural program)

o
i

22



Table 2-3 PRESEMT  BROADCASTING FROGRAM (3) TABLE (OLT ~ DEC'SS)
SAT SUN MON TUE THU FRI
T T E L T
13:00 . : -17:00
Qctober in their Eyes October in their Eyes
1800 . Cpening " Koran / 18:00
yd A Chilgren Frog- 7
7 i . Ta ¥ 7

Reportage 03] :

19:05 | - = 13:00
- B - K9y - i r .
enerdlHoscitElCultore Prog (E/PAIEEC Homan Rirdet (Fmeoutie Prog. fmeter SOMGTCURUre pro
. o Local Mews (&) [y LOVEIYEWW Local News €) | . o
e e Prog(E) ' T WTIRT - AR U |
Egyptian - ESE) or (M
.K_E:l’ga;ng pecial
apcotRoran. Closing | [wvitation | 21:00
: (Egyptian Film)

22004 Koran (losing L22:00
2300-] 230




2-2-4 Switchover Ffrom one program to another ({Function of

the continuity room)

A remarkable difference between Egyptian television
programs. and those broadcast in Japan is the appearance
of a charming introduction always madé at the
switchover timé.frpm one program to another by a person
who intrdducés the next ‘program. This -method models
after that of European televiéion.' The reason for the
use of this method is that ‘each . program - is not
heceséarily made strictly according to the designated
time for  the 'broadcasting, - and 80 the above
introduction plays the part of a kind - of cushion
between the two progkams. |

Popular songs and a group ~of commercial spots are
usually inserted between the two - programs with the
landscapes of Cairo or some farming villages shown as
backgtound. Therefore, the opening time of each

program is not always punctual.
All the transmitting operations are conducted in the
continuity room '

2-2-5 Number of ERTU Employees
According to the ERTU Yearbook of 1984/5, the number of
its employees is 15,381 -~ as of December 31, 1985 --

32. % of whom are women.

At each broadcasting center, these emplovees are made
up of: '



37.55 % -— in the enginéering sector
5.61.%'~" in the general affairs sector
3.48 % -~ in the management sector

27.09 $ -- in the TV production sector

22.07 % == in the radio sector
2.73 % ~- in the accountants' sector
0.92 % -~ in the other sectors |

* Some tempoxéry workers and part-timers are included

in those listed in the last item, so their number
is rather flexible. '

This large number of ERTU empioyees - 15,381 - might be
regarded as too‘hany,'compared, for example, with 7,000
NHK employees who are largely managing to the same
kinds of work. This was also pointed out by Douglas A.
Boyd (ﬁehtioned preﬁiously) in his book, "Broadcasting
in the Arab World." (p.39 2.1 Egypt)

However, this phenomenon . is not particularly
conspicuous only in ERTU, but can be seen practically
in ‘all the government offices in Egypt. . Since the
1950's the Egypfian government has taken a pbsitive
policy of opening_ the doors of universities for the
peopie_in lower social classes, and also increased the
number of these institﬁtions. As a result, at the end
of the 1950's, the people had to £face the severe
reality of no Jjob openings found for new university
Qraduates. As a sblution, new graduates were encourag-
ed to seek émploymeht in the government, and they were
éssigned' almost at random to various sections of
government offices. ERTU was no exception. Hence its

employees now exceed by far the actually needed number.

In 1980 the-initiél monthly salary for a new university
graduate was only 30 LE, which was only a little more
than ah unemployment allowance.



{REFERENCE) . _
University graduates . in_ Egypt and their potentialities in

televigion program production , .

The total number of students studying at universities
in Egypt in the Ffiscal 1982/1983 was 666,600 (490,231
in the cultural science departments and 176,369 in the
séiehce and engineering department.) In the past six
yvears the number has incrééséd yearly by- 6;98' % in
average. There are 12 universities in  the cities of
"major districts in  Egypt -~ Cairo, Ain = Shams,
Alexandria, Asyut, Al—Azhar, Tanta, Elmansoura, &El=-

zagazig,'Helwan, Suez Canal, El-Ménia,'and El-Munufia.

The number of university graduatés Ofrthe'séme:fiscal
year is 89,007 (62,237 from ‘the cultural departments
and 26,770 from the science  and | engineering'
- department.) In the past 6 yéars the number has risen

by an yearly average of 5.26 %.

'82/'83 graduates : 89,007

'81/'82 total students <4 (years) 611,452+ 4

In other words, the number of studénts who have
successfully graduated from university is only 60 % -—-
which reveals a fairly severe student life.

The girls among all the university graduates accounted
for 29.8 % in the fiscal year of '77/'78, but reached’
32.3 % in '82/'83 -- showing a steady increase. This
reveals the tendency of the young intellectual  women

rapidly advancing into the society.

While the number of university students is thus
increasing, they actually account for only; 1.5 % of
the total population, and the number of graduates orilyE

0.2 3 —— a still very low pefcéntage.



The difficulty. in finding jobs in the couhtry forces
the yearly increasing number of university graduates to
seek - jobs abroad (outside Egypt), resulting in the
brisk activities of free production staffs in other

countries.

According to the result of the 1976 national census,
the total _number of Egyptians living abroad is
1,425,000, a considerable number of whom (no exact
number available at present) are engaged in the
production of television programs in Englahd, Germany ,

Greece, Jotdan, Bahrain, Dubai, etc.

And ‘as a matter of fact, ERTU is importing from other

countries the programs, (including children's programs)

pfoduced by thése Egyptian working abroad, paying some

2.3 MLE in foreign currency ('82-'83).

2-2-6 Scale of the Budget of ERTU (Fiscal 1984/1985)

{1} Business Income

a Advertisements 26.65 MLE 34.6 %
b Sales of programs 10,11 " 13.2 %
¢ Government programs 20.30 26.4 %
d Viewing fees 5.54 7.2 3
e Others | 14.40 ® 18.7 %
Total 77.00 MLE 100 3%
(¥11,858,000,000)

The combined income from the advertisements and from
the_éalés of programs are at the 47.80% ratio. About
half the business income consist of the incomes from
the bfdadcdsting {advertisement) of commercial 'spots
and the éales ' of ERTU-produced programs to other

countries.



The income from the government programs means what ERTU

receives From the Rducation and Culture Ministries as

the expenses - for
education, which total 20 MLE,
MLE collected through power

proportionate to

broadcasting programs telated to

television viewing

ERTU also receives 5.54

companies as the money

fees, which are

included in the general electricity charges.

{2} Business Expenses

Since ERTU 1is a non-profit-making business organiz-

ation, the same

amount of money

as the incomes

mentioned above are -consumed as the expenses for the

production of programs and the_'administration of

facilities, the personnel expenses, etc.

2-2-7 Present State of ERTU's TV Productibh Facilities’

ERTU has only 12 studios including the 3 continuity

studios -and one

Center Building in

news studio inside the Television

Cairo.

The following is the general butlook of these studios:

Large studios -- 4

Studio No. 1 and 2 ... 450 m2

‘Studio No. 5
Studic No. 10

... 600 m2 .
ees 1,000 m?

Medium-size studios -~ 4
studio No. 3, 4, and 6 .. 600 m2

Studio No. 12

«es 100 m2

_Used'for more elabo-

rate programs re-
guiring 8-10 set

scenes (ex. educa-

'tional'dramas)

"Used_for_cdmpéra—
tively simple
programs requiring

oﬁly 1-2 sets



Small studios -- 4
" Studic No. 7; 8, 9, and 11
' ' veee 60 m?
*These studios are used for the continuity and news

programs.

Telecine 'equipment and. VI'Rs are used exclﬁsively for
‘each of Studio 1, 2, 5 and 10 {Large studios) and NO. 6
(Medium-size studio), while studio No. 3, 4, and 12
{(Medium-size studio) share the same VTRs and telecine

eguipment,

The formers exclusive usage of VTRs and(telecines is
due to the reason that those studio are used for the
complicated production such as drama in which scenes
are shot cut by cut and edited into a master VTR later
by frequently using VTRs, while in the latter the
equipment can be shared beéause the program is video-
taped throughly from the beginning_to the end, and the
dependance on VTRs for editing is comparatively little.
So "the 'same equipment can be shared in different

‘studios. .

However} the tendency of televiéion.program production
‘in recent. years is steadily increasing the dependance
on VTR editing, as in the  case of ERTU. In its

studios, therefore, VTRs are often used until midnight.

“All the main VTRs used for program production are
operated under one inch C format-PAL System.

Although the color television system adopted in Egypt -
is the SECAM system, programs in studios afe prdduced
by the PAL System, and is changed from PAL to SECAM in
the Master Control Room when it is actually broadcast.

Most of the studios program production equipment are

‘the imported ones from the West, but the layout of the
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sub-control room seems to be not similar to the’
European style, but more like the Japanese style, as

the

vision console, the sound mix~console, and the

lighting control console are placed all in ‘one room.

2-2-8

Actual State of the Television Program Production

Table'2“4A16 show how the lafge studios (usually used

for the production of large»scale, more elaborate .
programs such as dramas and varieties) -- studio 2,
Studio 5, and Studio 10 ~- were used during the July

geason of 1985: and Table 2-7~8 show how the medium-

size

studios (for the production of more general

comparatively simple programg) ~--Studio 4 and Studio 12

-~ were used during the January season of 19285.

What are learned from the ébove £able are:

1.

Too much time (3-4 days) is spent for setting up

theatrical scenes. It ig because, according to -the-
layout of this building, the space allocated to the

decor area is too small, and also because of the

poor access of their storage to the studids. {For
example, the storage is built on the ground :floor,
while the studios are found on the 5th floor.}

Too much burden ‘is placed on VIR editing

(requiring midriight labor)

Work is sometimes distdrbed'by the failure of power
and the failure of cameras.

In general, the inefficiency of drama production
activities at major studios. is affecting=worséning
the condition under - which . general -programs -are
produced at medium-size studios.  (Sometimes four

programs have to be produced in a day)
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Ninety five series of educational dramas were produced
(by video taping) in the five studios of the ERTU TV
center in 1983/1984; the total time of the produded
programs wag 295 hours and 54 minutes (about 300

hours.)
_ ' Time : : :
Studio Number of  Hours Minutes Seconds Percentage
‘ programs ' :
studio 1 = 23 67 27 19 23 %
studio 2 . 16 41 34 55 14 3
studio 5 10 53 25 25 18
Studio 6 31 46 16 © 50 15 %
Studio 10 15 88 9 3 30 %
Total 95 units 295 - 54 L4 © 100 %
When ‘it is_comparéd to the-éase“of.NHK ¥- ab¢ut 210
hours of dramas at its three studios -- 70 hours at

cach studio —--, 300 hours are spent yearly by ERTU at
its Five studios --60 hours at each studio in avarage.

Both the time énd_iabor'required for the-production of
dramas differ greatly, of :course,” éccotding to their
contents, but the 'prbductiopA at  ERTU is certainly
inefficient considerably. = The reason for ‘this in-
efficiency, in addition to the aboye—menfidned items is
that both the set scenes and stage properties have . to
be set up throughly by ERTU‘s_own hands., '

Now for the production all the general programs =—-
including those for school education, adult education,
for the illiterate, children and women, as well as
cultural and relfgious programs. —-— medium-size studios
-~ Studio 3, Studio 4 (200 m2) and Studio 12 (100 m2) -
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- are mainly used. The total time of produced programs
at these studios, including 500 hours for school
education programs, amounts to 1,600 hours.

In order to exaﬁine how much c¢rowded statﬁs of the
program production in these studios, comparing with the
production rate at NHK broadcasting center is
considered. At WNHK the total time of the general
programs produced at its 18 studios is 5,300 hours per
year which means the average program time for each
stuio is . 294 hours, while at ERTU 1,600 hours of the
same kind _general programs are produced at the three
studios which 1is 533 hours per studio, Therefore
533/294=1.8 times heavier program production rate is
the present ERTU's status. In fact, as many as four
prgfams' within a day are sometimes produced in ERTU,

while three is the maximum rate at a NHK studio.



2-3 Necessity to Increase the Production of the Programs

2-3-1 TInsufficiency of the Production of Programs in Pro-
portion to the Frame-work of the on air tables of
Ch.1l, Ch.2, and Ch.3 shown in TAble 2-(1 ~3)

Table 2-9°
: : ~ Produced by
Ch.l1 ~ Ch.2 Ch.3 "Total ERTU
School educa- 260 364 (624)<M4mnmw—~— 500
tion : {(St. 3,4,12)
Teachers' - - 39 {39)
programs
Educational 479 - - (479) <———— 300
dramas ' ' . (st. 1,2,5
‘ | . _ 6,10)
"Arabian films 299 338 - (637)-
Foreign films 219 1,057 - (1,276)} 2,923 from
: Outside
Varieties 264 83 - (347)-
Children's 338 325 182 (663) -
programs
Women's 155 '78 (233)4
programs
Young People's 339 312 - (651
programs
Programs for :
illiterate 52 138 (190)
adults '
General educa- o
tional-cultu- 371 237 316 (960)+ 3,225, 1,100
ral programs (St. 3,4,12)
when 48 % are
rebroadcast,

lack of 575



Tourist guide 39 91 (960) |
Religious pro- 164 52 (216)—i
| grams '
News 662 455 128 (1,245%)
News comment- 182 91 (273)+ 1,381 <«-1,381
aries :
Sports (live) 143 34 - {(177) Including live
L programs
Opening 52 91 60 (203)

: }m At continuity
Closing 21 30 91 (212 Studio

Total 4,226 3,864 970 (9,060) hours
8,090

‘The Ffirst thing to be pointed out from Table 2-9 is
that  for .the total broadcasting time of general
educational and cultural program -- 3,225 hours --, the
time of the programs actually produced by ERTU is only

1,100 hours.  1,100/3,225 % 1/3 In other words, ERTU
is producing only one third of all such progranms. It
also means that in order to [fill up all the
broadcasting time, the same programs. have to be
broadcast three times. {the initial broadcasting +

rebkoadcasting + re—rebroadcasting)

Since the audience rating of all programs in Egypt is
extremely high -- 70 % --, frequent re—broqdcasting and
re-rebroadcasting ' naturally stir up dissatisfaction

among the viewers.

Broadcasting has a nature of passing away, therefore,
for viewers who were not able to see programs at the
“time of the on-air, it is necessary to rebroadcast the

programs.



However, to what extent programs are to be rebroadcast
cannot be decided with a simple rule Dbecause of

different broadcasting circumstances of the nations.

In the case of NHK in Japan, the cultural .and
educational'pfbgram production. hour per year is 5,500
hours and the total broadcasting hour is 10,560 hours,
therefore, the ratio is 52 %, it means that one time

rebroadcasting is basically being conducted.

When: this 1is applied to ERTU, 3,225 (hrs) x 0.52 =
1,675 (hrs). For the necessary @ 1,675 hours of
'programs, only 1,100 hours of . programs are being
produced by ERTU at present. Therefore, 575 hours of
general, eaucational and cultural programs are to be
prodﬁéed more. :. ‘ o
1,675 (hrs) - 1,100 (hrs) = 575 (hrs) |
This means that for the total amount. of general,
educational, and cultural programs to be produced by
BERTU, 575 hours of them aré already lacking even at

present.

2-3-2 Reduction of Imported Foreign Films; their‘féplacev
ment with the programs produced by ERTU

In the present _framework  of broadcaéting time, the
imported foreign films are one OFf thosé'for which the
production by ERTU itself in the fuﬁurél is strongly
demanded. From the above Table 2~9,'the-film programs
‘for which ERTU depehds on foreign countries are 1,276
hours, 247 hours of wvarieties land' 663 hours of
children's programs, 'totalling‘ 2;286"houfs; which
account for 25 % of the ‘total bfoadcastiﬁg' time.
Furthermore, when these are addéd by 637 hours of
Arabian films ERTU is purchasing from outside,.
including those produced by the Egyptians who 1live
outside Egypt, the figure reaches 2,928 (hours) (32 %
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of the-tofal.) The foreign currency used each year for

this purpose is as much as about 2.3 MLE.

The following are the foreign films ERTU possesses at

present:
Long American films 1,000 programs 1,500 hrs
2. Serial American films 50 series 500 hrs.
(both long and short)
3. Serial French films 20 series 150 hrs
4. Animation and other films 200 hrs
5. Documentary films 300 hrs
6. Educational films : 150 hrs
Total 2,800 hrs

For the above-mentioned 2,286 hours of foreign £ilms,
the new supply in each fiscal year is gravely . insuf-
ficient, and so the rebroadcasting of old f£films has
become the order of the day, to a great dissatisfaction

of the viewers.

As for the contents of the programs, many parts of
foreign films dé not go well with the Islamic customs
and precepts. These have to be cut when the films get
on the air. The reason why these foreign dramas are
broaddast despite' such inconveniences is that the
production in Eqypt ‘is far short of the people's demand

for dramas.

ERTU anticipates to produce dramas which will meet the
Islamic tradition and society so as to replace imported

£ilms With'Egyptian"made dramas in the future.

Note: Regarding the foreign films broadcast in the
evening on Ch.l and Ch.2, the viewers' digsatisfaction
with the rebroadcasting of these films is particularly

strong.



"1'11 stay at home to watch a rerun wmovie," has become
a common joke among the Egyptians exchanged on their

way home from work.

Under such circumstances, ERTU is anxious to replace at

least 500 hours of the imported foreign films now being

broadcast with the programs produced by itself in the

future.

3 Popular Educational Drama Programs (600 hours/year)

Demand for a serial morning drama (100 hours/year)

At present ERTU is producing and broadcasting a 45-
minute evening home drama series (300 hours/year) on
Ch.1l at 19:00, and rebroadcasting it at 12:00 (on the

'following day.)

Since the audience rating is as high as 70 %, however,
the viewers are naturally expressing strong dig~
satisfaction with the rebroadcasting of this .proéram.
In order to solve the problem, ERTU'is'preséed with the
urgent"need of produéing and ”broadcasting"é serial
morning drama to replace the 'rebroadcasting of the

. evening drama series.

The most appropriate time for this kiﬁd of program is
the time when the family is happily géthering‘ih thé
morning before the husband leaves home for work --.
usﬁally. for 20 minutes = from -7:30,- So ERTU is
conside;ing to broadcast such program six_Eimes a week
(excluding Friday) on Ch.l; ‘and rebroadcast it from
12:00 (of the same day.)

20 minutes x 6 (days a week) x 50 (weeksj'é 100 hours.
It is necessary, the:éfo;é, to produce 100 hours of a

serial morning drama by ERTU.



{2) Replacement of Foreign Films with the Dramas produced
in Egypt o (500 hours)

For the reasons stated previously in 2-3-2, foreign.
films - must be replaced with the programg produced by
ERTU as much as possible. At least 500 of the present
2,286 hours of foreign films must be replaced by the
programs produced by ERTU.

(3) Educational significance of television dramas

To educate the uneducated people (including both the
illiterate older than 10 years of age, and the people
whose sCholastic' ability 1is below that of primary
schoel ‘pupils =-- 76.7 %, according to the official
statistics of '76) whose number exceeds 70 % of the
total population today, the broadcasting of the direct

educational and cultural programg alone is not very

effective. Efforts must be made, therefote, to widen
their understanding of the history of Egypt and of the
districts outside their own, as ‘well as to broaden
their knowledge, ethics and religion, by presenting

dramas on television.

(4) Support provided by the Nation

As mentioned previously (in 2-1-3), the Fgyptian
people's love for drama 1is traditionally very strong.
And television dramas are'supported by all the people,
old and young and men and women, irrespective of their
classes. The popularity rate of television dramas 'is
said. to exceed 70 %. Dramas which are thus eagerly
supportéd by most people provide the power for the
Egyptians to build up their national spirit which they
need most today.

NOTE: The serial morning drama, "Oshin," broadcast by NHK
in 1983, created an unprécedented sensation throughout
Japan. The Educaticon Minister at 'the time, who
appreciated the educational significance of that dranma,
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{06)

invited fhe child who had played the starring part of
"oshin" in it to show his appreciation of her effort

and good performance.

Demands raised by the surrounding Arab Nations_

The Egyptians with - a long cultural history and
tradition have a special ability and ‘talent in’
producing dramas, which is not shared by the other Arab
nations su:rounding Egypt. At ‘the same time, the
Egyptians “have the advantage of .speaking the Arabic
language which_is_regérded by the other Arab nations as
"étandard," and the programs producéd in Egypt are
eagerly-purchased by these nations..  The pfdgrams ERTU
is exporting to other countries (mainly Arab nations)
are :5,790_ hrs/year, and ERTU"s income in foreign
currency from these JQrograms is as much as 10 MLE
('84/'85,) | | |

Making the Most of the Capable Persons

As mentioned in 2-2-5  (as reference) - regarding = the
intellectual industry such as program production, Egypt
abounds in people who are high in academic ability,

intelligence and ‘talent.  Production of television

programs provides these people with field where they
can make full use of their talent.

At present ERTU has 263 registered gcript writers and

65 registered directors (excluding assistant directors
-~ The number of registered directors in NHK is about

-30.)

From these figures it can be Jjudged that the ihcréaseg
by 600 hours in the number of dramas_produCed‘by ERTU
is possible. ' '



2-3-4 Gchool Education Programs

(1)

_Present State of School Education Programs

At present ERTU 1is broadcasting school education
programs for two hours daily, which last from October
through June next year, in conformity with the period

of lessons provided in school.

On Channel 1, two 30-minute programs are broadcast

daily for "the third year class students of general
secondary school five times a week between Saturday and
Thursday. 30 (minutes) x 2 (days) x 5 (weeks)

on Channel 2, - on the other - hand, 3.5 hours of

educational programs are being broadcast every week for
the . third vear class students of agricultural,
commercial, and technical secondary schools. {Some

extra programs are broadcast on Friday.)

In addition, for -the third year c¢lass students of
preparatory schools, three hours of educational
programs and an educational affairs program (0.5 hours)

are being broadcast every week.

These programs'are broadcast_for 2 hours between 17:00
and 19:00 for the students at home to help them pass

the nationally uniform academic ability test which

examines their ability for the entrance to higher

schools (university or general secondary school.)

Besides the above-mentioned programs, ERTU is also
broadcasting some extra programs for students including

primary school pupils.



School Education System in BEgypt

(rate of successful applicants: 50%)

(Regional Government Level)

(whole country level)

(rate of successful applicants: 70780%)

.

6 years . 3 years
Primary - Preparatory: Se
school ' school

L(Compulsory education) ———:|

*

*

.

General 7

Agficultural

Industrial

Commercial _|

L_nursing school

; Years .

coﬁdary ‘University
school

-

* Literature & part-

ially science 4 years

* Science, engineer-

ing & pharmacy: 5 years

* Medicine: 6.5 years

L_Teachers traih——lto-train future teachers

ing school

(5 years)

Secretary school.
(2 years)

L_Other schools —-
L 6-year business school —
(3 kinds)



Broadcasting time: As a rule from 17:00 on Weekdays

Content of the programs: Preparatory: _
1. Arabic Language

2. English

3. Mathematics

4. Science

5. Geography & history

6. Prize program (Quiz pro-
gram to urge competition
in obtaining new kKnow-
ledge)

Educational affairs:

meant for the people related in some way
- or another to education.

Subjects  presented by the Education

Ministry, for example, are discussed by

‘scholars in the form of a talk program.

Primary ..... Programs broadcast for the
6 th year class primary school pupils
during the examination season only, in-
- cluding Arabic language, mathematics, and
science. |

0.5 hours to one hour

Secondary 1. Mathematics
' 2. Science
3. Literature (Languages-
~ Arabic, French, and

English -- and history)



Percentage of usage

{2)

90% of the students who hope”to Yeceive higher school

education are viewing these programs.

a. 1In Ehe past, the éo¥ca11ed In4school Educational
Programs were broadcast in Eqypt, but they were
forced to stop due to the grave difficulty in
repairing the receiving equipment.

b. .Siﬁce the teaching equipment in schools especlially
in local business schools are insufficient, the
-broadbastfing.of lessons by televigion are urgently

needed.

c. The timetables of - the studios show extremely
crammed - schedules., - Therefore, either gquantitative
or qualitative expansion of £he pfogrgms broadcast
‘today is simply impossible under the present

circumstances.,

Need to increase the Hours for School Education

Programs

Educational prdgrams are now being broadcast only for
the third year class students - in preparatory and
secondary s$chools; but it is hoped that the programs
for the second and first year class students, too are
compiled and broadcast in the futﬁre. Thoge for
primary school pupils Shou16'also:bé considered. It is
absolutely necessary at least to double the hours of
programs which are ‘broadcast at present ‘'of increase

them by 500 hours,

500 hours éorrespond to 30 minutes x 4 (programs) X
5 (days}/week x 50 (weeks).



2-3-5 - Programs for school teachers

In connection with the school education programs, there
is also an urgent need to increase programs for school
teachers.

Reasons for the necessity of these programs

Under the conventional system, a teacher's diploma is
giVeh td'all'those who have graduated from a five~year
teachers' institute, (whidh is equivalent to a normal
school in Japan in the past) after having graduating
from préparatory school. However, sincé the same-
‘level teachers have come to teach both primary and
‘preparatory schools according to the latest change of
the educational regulations, their present qgualifi-
cation of only having the above-mentioned diploma is
not sufficient. Therefore, all the primary “school
teachers have newly been placed under the obligation
of 'mastering the same-level curricula required for
university students. (This system Was'adopted first
in Cairo in 1983 and has since been expanded also
outside Cairo.)

School Education System

6 years of age ——12 years [#*~4*15 years r—— 18 years
[Prima:y school !Preparatory | General second- University !
school ary school

—Compulsory education—

Industrial
Commercial

Agricultural

20 yearsny

Teachers”

Institute {diploma)

* All the 35,000 primary school teachers today are
diploma teachers.



They are all expected to master the curricula broadcast
by television and radio, to attend the supplementary
lectures by the university professors in education
departments given at A/V centers in variohs districts
throughout the country, and to pass the . license
examination. Since the university professors are very
busy and the school teachers are also restricted by
various rules, the above requirements are not actually
being satisfied today. Thérefore; the educational
television programs must ¢qver' ail' the univérsity
curricula. (The university éufricﬁla are composed of 4
degrees; each degree is to be acquired in a year
comprising 2 semeshers_{one from Octobér to the end of
January of the - following year, and the other from

February to June.)
Tentative curricula at present aé_to January 1986

The programs of
2.5 hours/week on Channel 2

i

0.5 hours x 5 (days}/week
2.5 hours/week on Channel 3

0.5 hours x 5 (days)/week

Produced at the studios of the Rducation Ministry
outside ERTU, are now being broadcast, but, these
studios are so obsolete today that they barely functioﬁ
to produce all these programs, and assistance by. ERTU
"is badly needed. Therefore, the functidnal capacity to
produce at least 0.5 hours x 6 days/week = 3 hou:s/week
-- 150 hours/year -- of new programs 1is absolutely
needed in the future. | '

N
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2-3-6 Programs to cope with the problem of the illiteréte
adults
10 minutes x 6 (days)/week x 50 {weeks) = 50 hours

As mentioned above, the number. of university graduates
is increasing year by year; at the same time, there are
a considerable number of illiterate people. Although
the utterly 1illiterate . are 56 % of the total
populatioh, the fiqure reaches 76 % when those with
their . scholastic 'ability loﬁer than that of primary
school pupils are included.

For these illiterate adults, ERTU has been broadcasting
since 1973 a 20-minute Arabic language program and a
10~minute simple mathematics progfam (both including a
rebroadcasting once a week) for 9 months each year.
Those who have watched these programs contindously for
9 moénths, studied hard for themsélves and passed the
examination given by the Education Ministry can receive

a completion certificate.

Because df the lack of studios, .however,' they are
allocated for these progtams only once a week (for half
a day): and it is very difficult to change old programs
or produce new programs satisfactorily. '

It is, - therefore, _necessary' to allocate ' studios
_regUlérly for the production so as to be able to
broadcast a 1l0~minute new program daily for 6 days a

week.

It is hoped to effectively compile in this program the
lessons.on.traffic manners so as to prevent congestion
in the streets and traffic accidents 1in Cairo (an
average of 10  people falling victim to traffic
accidents daily), and the 1lessons on first aid
treatment at the time of accidents, etc.



2=3-=7 Programs for Children -

Since the children in ~Egypt “are vefy fond of
television, and the parents are eager to give their
children good education, ERTU is broadcasting a
considerably large number of children's programs.

On Channel 1, a 20-minute program is broadcasi every
morning . (11:40 - 12:00) - (from saturday  through
Thursday), and. a 30-minute afternoon program is
broadcast  (16:00 - 16:30)  (from . Saturday - through
Thursday), and another one-hour program {10:15 - 11:15)
(on Friday.)

.On Channel 2, a one-=hour morning'pfogram (10:10 -11:00) -
is broadcast (on Sunday), ‘and a_ 30-minute afternoon
program (16:40 - 17:10) - (from -Satﬁrday ‘through
Wednesday}, and another 45-minute afternoon program
{13:15 -~ 14:00) (on Friday.)

On Channel 3, a 15-minute program is broadcast (18:05 -
18:20) every afternoon. -

The contents of these programs are puppet plays, songs,
semi-dramas, variety shows, circus programs, ‘quiz
programs (participated byl children), foreign films,
etc., most of which are importéd from other countries.,

Because of the lack: of production - studios,  ERTU- is
unable to dub these Foreign programs in Arabic, and so
they are being broadcast Jjust as they are: However,
the children love to watch them. Due to  the shortage
of the stocked programs, many of them are rebroadcast.
Therefore, strong voices are raised'to_preSént_prcgrams
more suitable for the Egyptian childken,'and'mofe'fban-
1,000 letters asking for such programs are pouring into
the ERTU office every week (accofding'to ERTU pideCerS

in charge.) Many of the reduests written in “these



letters include the . programs rich in discipline and
educational contents. - In fact, the children are
obtaining useful knowledge from television programs,
which are influencing their daily behaviors. - The
requesté also include the criticism that foreign films

are not always appropriate for the Egyptian children.

In response to the demand by the viewers expressed in
the ' above letters, ERTU is considering the'production
and'broadcasting of a regular daily studio program for
the small children of 5-6 vyears of age as the
preparation for these children's entrance to .primary

school.

it is considered urgent to start producing 125 hours of
children's programs now. _ | _
30 minutes x 5 (days) x 50 (weeks)/year = 125 hours/

year

2-3~8 Foreign Language Conversation Programs.
30 minutes x 6 (days)/week x 50 (weeks)/year = 150
hours/year

Egypt bounds in pyramids and other historic relics and
sights, and incomes from foreign tourists form "an

important part of national finance.

According . to the statistical Year Book, the total
number of foréigners ‘vigsiting Egypt each year 1is  as
many as 1,500,000, 600,000 of them are Arabs, 540,000
Europeans, 220,000 Americans, and the remaining 130,000

of other nationalities.

However, as far as concerned with ordihary Egyptians
excebt=for such és governmental officials, hotelmen who
usually contact with foreigners, there are relatively
few Egyptians being able to. speak foreign language.
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Therefore, the necessity for learning useful conversa-

tion in foreign languages is great.

ERTU considers it necessary to broadcast a 30-minute

daily conversation program six times a week,

2-3-9 Vocational Education Program
30 minutes x 6 (days)/week x 50 (weeks} = 150 hours

There is a strong demand for the broadcasting of
program dealing -with -various types of ‘vocational
education among the people, particularly those with
poor academic background who live scattered throughout
the country. At present a training center is operated
for these people by the Mlnlstry of. Industry and the
Ministry of Development and Construction, but ERTU is
alse considering to provide the people in local areas
and those who are unable to use the government training
center because of various restrictions with vocational

education by television.

2-3-10 Arabic Language Study Program
30 minutes x 6 (days)/week X 50'(weeks)/yeé; = 150

hours/yeat

Equally great is the demand for  the Arabic language
study program for the foréigners living in Egypt.- Many
foreign students .are stuinhg_ at Cairo University.
Many foreigners other than students are also staying-in

Egypt.

The broadcasting of Arabic language study progrém is
eagerly requested by the people in other codﬁtries as
they respect the Egyptlans as the people ‘who speak the
orthodox Arabic language.



2-3-11 Programs for the Intellectuals
4% Minutes x 6 (days)/week x 50 ({weeks) = 225 hours

Television programs are important not only for
improving the educational level of the general public
but also for the intellectual leaders with high

academic background who are supporting the nation.

what is needed is the kind of program which provides
these people .with the latest information in their
respective fields of work, as'weil as the traditional
Egyptian culture. As for the contents of the pro-
grams, two 45-minute regular daily programs for three
different fields of culture, economy ‘and science for

six days a week are necessary.

2-3-12 Production of Commercial Spots

Commerciai spots are'ptovided in the statute in Egypt
to be produced by ERTU, but because of the lack of
studios, ERTU has had to depend on the private
productions for this task. There are about 20 such
productions in Egypt, and they are producing some 1,200

commercial spots.

It is, therefore, desired for the new Television Center
to increase its income by producing commercial spots
without ~giving too much damage to these private

productions.

The number of commercial spots to be produced by ERTU
for the time being will be limited to about 400 or 1/3
of all the 1,200 spots.

Mo
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Incidentally, ERTU is annually broadcasting less than
400 hours of commercial spots, in the fiscal 1984-1985,
it raised a profit of 26.6 MLE or 23.6 % of its total
income of 77 MLE from commercial spots.

2-3-13 Demand for Future Program Production and Urgent
Demand for 2,100 hours of New Programs '

in addition to the above mentioned newly requiked
programs, ERTU needs further more programs. to supply
the Ch-3 broadcasting which started from 6th Oct.,
1985, s ‘ '

As the public demands for each of ERTU's TV programs

are diversifing year by year, the:existing two channelsf
cannot meet for the_varicﬁs demands. Each educational
and cultural program aiming at working youngsters,
school teachers, intellectuals, 'and so_.on should be
broadcast on the preferable time for the respective
viewers. The start of the Ch-3 is based on the such
circumstances, and'conséquéntly Ch-3 can meét with the
local inhabitants' request related ‘to each regional

area in this vast country.

Although, ‘it has broadcast 2 - 4 hours a day from 18:00
as the initial stage, it, of course, needs more
programs in the future, 308 of which are to be

produced at Cairo.

Besides that, ERTU has a future plan to exteﬁd  its
broadcasting time totaled 10 hours a day including Ch-1
and Ch-2. _ Hdwever, to realize those requeét at one
time is difficult in terms of financial condition and

its large amount of'préduction scale.

Therefore, necessary  programs mentioned in item 2-3

which are:
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Programs to replace foréign movies 500 hours

Morning serial home drama 100
School education program 500
-School teacher's program 150
Childrén‘s.ppogram 125
Illiterates education program ' 50
Vocational program 150
- Foreign languade program 150
Standard Arabic program 150
For Intellectuals program 225
Total : 2,100 hours

The totaled 2,100 hours is a minimum, but essential
quantity-in order to respond not only for the nation's
demands but also for the expectation of neighbburing
Arab countries_ which ERTU has cultivated so faﬁ for

long years.
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2-4 Limitation of the BExisting Cairo TV Center for the

Increase of Program Production

In order to realize the 2,100 hours of more program
production, it requires 13 numbers of TV studios.
However, the additional construction of ‘the existihg
Cairo TV Center building is impossible from the present
architectual condition of " the building - and the

surrounding city conditions.

As mentioned before, this building was designed and
constructed in the late 1950s, when black and white TV
had juét started, so. that no consideration of recent
program .production methods such as VTR cut by cut
recording and the colornization on .its studio laydut

has been taken.

_ACcordingly, the efficiency of the program ptcductidn
in Cairo TV Center is very. low from an international
pbint of view. Most serious problem is lack of space
related to the scenery set making area and the decor
storing area, and besides the access between the decor
area and studio floor 1is poor. Furthermore, the
.building has elapsed already 25 years, and “the
functions of electric power and air—-conditions has
superanuated and has no more capabiiity for the
additional loads. To add more 13 TV studios to the
existing Cairo TV Center's building which includes 12
TV studios, naturaliy it requires additional 1land
adjacent to the building that is extremely difficult
due to over populated mid Cairo'city. '

~=-==- jincidentally, the land cost next to the building
is said more than 2,000 LE/m2 or 5,000 LE/m2 ----

ERTU had managed to acquiréd sbme.of.its neighbouring
land, and 1is carrying out: the expansion works for
additional decor area and car parking'area, but which
are only a small remedy for ERTU"s demands.
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Under such circumstances, ERTU had decided to build a
new TV Production Center at- 6th Oct. City among 5

satellite cities surroundiﬁg Cairo where ERTU purchased
a land as large as 2 million m2,

Egypt Government has asked to make survey and planning
of the New TV Center to the Government of Japan.



2-5 Effective System in the New Pelevision Center and the

Entirely New Administrative System

According to the president of ERTU, Mr. Hussein Mohamed
Enan, the New Television Center is an organization
which belongs to ERTU, but will also be operated as a-
profit seeking company, financially independent of
ERTU.

Its position will be the same as the Sono Com?any,
which is dubbing'educétional video and sound materials
(A/V tapes) while belonging to ERTU. - Since the new
television center 1is a profit-seeking company, the
wages of its workers will be decidéd just as in other
private companies, indepéndent of the wages of the
employees of the present Cairo Headquérters of ERTU.

The wadges at the new Television Centers consist of
regular pays and contract pays, which are decided
according to the respective skills and Jjobs of its
workers. Some of them are tegular ERTU'employees while
others are temporary workers employed only for a

certain period on contract basis.

At the New Television Center, Friday, which "is a-
holiday at the present Cairo Headquarters, is a working
day (for the purpose of effective use of studios.)

With the latest-model prdgram production equipment and
well-organized and yet compact and effective daily



administrative system, as well as the rationally
planned .layout of the buildings. the new Television
Center can prdduce more and better programs with its
productivity twice as much as those produced at the
present Cairo Television Center. '

ERTﬂ has already bought a site for the new Televisgion
Center buildings in. 6th Oct City, ‘and decided to buy
houses for the construction staff. New houses are now
being built rapidly in the city. Four thousand houses
are scheduled to be completed by the end of 1985. The
number of new houses in the c¢ity will continue to
increase year by year, and at the end 6th Oct City will
become very large, having a population of 500,000 or
600,000 people.

It is planned to build 6th Oct City 'in the midst of a
desert 25 kilometers west of Cairo City. The place
once had rivers which had appeared as a result of the
floods of the Ni;e; therefore, it can be turned into a
green  area again 1if only enough irrigation water is
supplied. At present construction work is under way to
draw the irrigation water there from the Nile by use of
big service pipes one meter's diameter; several welis
have also been dug, and so a part of the land is

already being turned into a green area.

Power transmission 1lines and power plants have also
been built, the planning of streets has been examined
carefully, and the construction of infrastructures Iis

steadily under way.

"he gsite for the new Television Center is located along
the highway leading toward Cairo City, ‘and its
buildings will be constructed closer to Cairo in the
new city. The area of the new center is as spacious as
2 million m2 (600,000 tsubo.) ERTU plans to build at

2-61



the site of the new Television Center a hotel near the
studio ‘complex for the actors and actresses who will
stay for some certain days to produce programs in the
New TV Center. ' '

Another reason why ERTU has chosen this particular spot
as the site of the new Television Center is that an
open shootihg area can be utilizing the immense space.
There, all kinds of opén sets can 'be' arrangéd, and
magnificent shoots with the desert as a background. can
easily be available.

Such outdoor shootings are of course impossible in
Cairo City where many spectators will immediately
surround the scenes and disturb the shootings. '

The Annual Book Summary of Egyptian Radio & TV Union
- {1984/1985) ‘is attached in the end of this part as
ANNEX 2-1. ' :
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ANNEX 2-1
THE ANNUAL BOOK SUMMARY

or
- EGYPTIAN RADIO & T.V. UNION

— The Radio & T.V. Union‘is a general independent body with its legal entity. Tt undertakes the
responsibility of managing the alfairs of radio and television in the Arab Republic of Egypt.

Function of the Union :

The union is meant to make all audio-visual services meet adequately the requirements of the
comuriinity and attain its objectives,

" Statute of Administration ;
The union had been provided by a system of management by the law number 13 year 1979 which
guaranices participation through -
— A General Assembly.
— A bouard of trustees.
— A board for delegate members.

Broadcasting Systems :

The union applies the most modcm systems and organization in the domain ohud:o visual services
such as : )
- The network osganizational sysiem in the Broadeasting service which includes seven networks.

—  The system of fully independent channels in the T.V. service (they include three chaonels the thicd
of which began transmission en 6th of October.

—  Such organization ensures meeting the needs of all viewers and fistners and 1o meet all or most
tastes.,

i

Transmission :

Remarkable ach1evemems have been made in the domain of :ransm1ssnon the most prommeni of
which were.

— Transmission with frequen&ies covering every and all places within Egypt, and furthermore
mopitored and viewed in such neighbour countries as Saudi Arabia, Jordan, Syria, Lebanon, Israel
and Libya,

— - Extra powerful broadeasting stations with transmission that couid be monitared around the Globe.

—  The union kept its pioneering position in the middle east by.mking the lead in using the first
Microwave network-in the entice region.

— Most up to-date technology in the field of communication -and in using solar power in feeding
microwave networks.

International Relation Domain :

— " The Federation is enjoying strong and close ties with the similar services in the Arab world and
" abroad, ties that serves cooperation in domains of exchanging programmes, mutual production,
training and the exchange of experience.

— The union enjoys as well full membership in most similar bodies, regional and international, and it
usually participutes in most conferences and [estivals related to broadeasting and T.V., acuvmcs

— The department that deals with international relations submits many and various Sludlcs.
researches and papers in the field of communication in its wider meaning (including of course the
field of .-smcllitcs). '

— The Union has in fact many of the most versed experts in communication partcularty in all kinds of
broadeasting service activities.
This advantage is fortunately felt not only in Egypt. but in roughly all the Arab broadcasting
services which. are always enjoying the Egyptian experience in the engineering broadcasting and
managerial fields retated to broadeasting services,
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Achievements of Union's Sectors

I e _The Radio
The transmission hours of the local netwonks totalled 159 hours and 42 minutes, distributed as
follows :

Networks and transmission

_ Transmission o Perentage

Local Networks H M . of total %

The principal network 24 — 15.03 %
The voice of Arabs 27 30 17,22 %
The commeicial 13 45 . 8,61 %
‘The cultural ) . 32 2 20,04 %
The Rcligiuus ) ) : 19 men 11,90 %
The local 43 25 _ 27,20 %
159 az’ 100,00 %

© Overseas Programme

The network transmits with. thirty three languages.to cover. almost all regions of the globe.
the ‘daily hours of transmission are 32 H.& 30 M. Through 41 Services.

Percentage

H M of total %

For Asia and the mideast : 14 ' 15 2714 %
For Africa - 0 19 37,14 %
For Europe 4 s 905 %
For North and South America ; 9 C L — 14 %
Hebrew 5 —_ . 9,53 %

52 30 100,00 %

The Studios :
— 6 Studios for live broa tde.lslmg,
— I8 Studios for montage, interviews and 5peakcrs.
— 4 Studios for. drama,
— 7 Studios for Music.
— 10 Studios for News,
— 1) cabins for m()mt()rm;, pnhlu..:l news.
-- 7 cahins for correspoudents and reporss,
— The main control ronm.



Stations :

— 102 transmission stations with a total power of 9296 k.w,
Programmes ; 1

The service presented 8§26 programmes 213 of which are new. covering 83 different events.

— The programmes cover all life sides and interests of the listeners.
«— 134 programmes have been presented in the holly month of Ramadan.

Training for new staff :

During the year 84/85 professional training has been provided for 327 would-be announcers in the
broadcasting sérvice. '

2 — The T.V, Sector.

The totai of T.V. transmission hours in the year 84/85 was 8743 h. 54 m. The daily hours
accordlingly are 23 h. 57 m. on the two channcls, the rate 15 533.7% on chaunel { 1 ) 46,3 % on channe!

(2}

Programme’s transmission hours for a typical week

: Percentage.

Programmes H M of twtal %
Cuieguﬁes &

Pubtic programmes 26 3o 25,53 %
News _ 20 5 19,50 %
Education. illiteracy 17 45 17.09 %
Varicty, entertainment 13 0 1332 %
Cultural . ' 11 55 11,48 %
Religion 0 0s 9,71 %
Sporis 3 30 337 %

i03 50 140.00 %

Note : These do not include drama and programmes of the particular events (Celebrations and the
' like).

Studios :

~ The studios inside T.V. broadeasting building in Maspiro. Cairo are 12 studios equiped with’

up-to-date technology and scientific facilities, the studios themselves are the most huge in the area.

They are five studios for drama producion and varieties they take the numbers ( - 2- 5- 6- 10).

— Three studios for programmes — production aumber (3- 4- 12).

~— Three. announcer studios.

-~ One studio for news,

— The T.V. received 924. satellite messages totaled 445 hours and transmitted from its stations 161
messages {otaled &4 h, 30 m. '

-~ T.V. transmission stations are 62 with a total power of 3292 KW,

— Educational. Programmes showed in the T.V. screen during the fiscal year 84/85 have taken 475
hours. Transmission of documentary films toralled 56 hours Compared With 15 hours in the year
1980, .

~ The central department of news in the T.V. service receives two daily messages Via the satellite of
the Evropean Broadeasting Union besides 4000 news agency dispatches out of which comprehen-
sive newscasts are shown in the screen:

~ The programmes shown weekly on the T.V. screen iotaled 134 besides programmes of speeial
cvents and the drama (Arabic and Fureign). They take 104 hours of transmission in total.

=~ T.V. Films produced 46 works that had taken 63 h. 25 m. of transmission besides 34 works
produced by the video-production service.” These include Episodes — plays — short staries.

1420°hours of foreign films. 1820 hours of films. songs from T.V. production have been shown.
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Sector of Econemic and Financial Affairs

—— The revenues of the sector totalied 77,002,865 L.E. in the fiscal year 1984/1985 and could be tabled
as follows, .

Revenues
‘ " Percentage
Source Sums. of wral %
Adverrisements 26,657,644 3462 %
“Marketing | 10,110,146 13,13 %
Educati_onul. informational services ’ 20,300,001 . 2636 %
Broadcasting fees 5.539.392 7;19 %
Other revenues - . 14,395,633 LT %
77,002,865 100,00 %
Notice

These revenues are 38.22 % more than the precedent year.
Hours of Programmes Marketed and Adverstised
Programmes marketed ohreoad in hours :

A total of 5790 hours in the fiscal year HY8H1985.

Advertisements :

The total of hours reserved have not surpassed 400 hours in the same fiscal year.

Nortice - The T.V. service has dealings with twenty adv. agencies besides the direct dealing with agents

Prices of advertisements in the T.V. service .

Ordinary timing : Exl;aordlnary. timing

Channel one Channel two Time un seconds
L.E. L.E. L.E. '
260 240 150 o0
400 : 360 220 j 20
400 540 . 300 30
720 81 400 4
800 901 _ 500 _ 60

Natice :

T.V. programmes are marketed. 1o forteen Arab T.V. services,

— Efforts are being made to open foreign m.ukets
—— Bours marketted in the fiscal year 34/85 totalled 5790 hours

4w Broadeast Fm,meermg Sector

~— Broadeast Enginecring sector is. keeping pace with- the technological evolution in {he field of

Electronics usages through using moders methods as satellites.

—  Performing cngineering and technical \llld!t.\ and reseurches to m.nkc availuble and u\r.ful the

Egyptien informition services.
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— The usage of medium, short, ultra waves (ffcqucncy F.u).

— Operating and maintaining Radio & T.V. stndios and supplying them with sound ¢ffects (sterio)
and optical effects and the ultra modem apparatus for reerding and modern tables of multiplied
channels for controlling sound and sound control apparatus in addition to sound automaticn
apparatus and the most modern electronic sound effects.

— Projects are existing all over the republic accarding to objective plans.

" Like such zones, remote for broadeasting transmission were supplied with microwaves
Networks and transmission centres, in addition 1o developing T.V. apparatus in the field of News
gathering, exterior photography and recordings.

-— In the field of regional broadcating, the engineéring sector has completed the establishment of
North & South Sinai Radio-Stations.

— The sector also replaced studios in Alex. Radio station and two tables of montage at Mid Delta
Station. :

— Working is going on in the extensions in the Radio & T.V. Building.'

— 1In coordinhation with Japan the sector is following up the establishment of the new Centre of T.V.
production at the city of 6™ Qctober.

Broadcasting and T.V. Transmission Statiens duving the ycar 1984/1985.

T. V
Station No. Capacity in KW,

Channel one ' 3 164.6
Channel two : . 3 164.6
" Total ' 62 329,2

_ Radio
Broadcasting Transmission stations 75 5711
Medium and short waves 22 3500

Modulation frequency 5 25

Total : ' 102 9296

_ Erom the above schedule it is clear that engineering stations totatled 164 with a power of ")625.2
K. W. during the year 1984/1985.



5 — Union’s Presidency

The _!lbﬂrd of Trustecs

The Board of Trustees held — during the year 1984/85 nine sessions in which 37 subjects had been
discussed and studied, in addition to the permancnt committees stmes which also held 64 Sessions in
which they had studied the subjects submitted to them.

The Board of the Delegaﬁ: Members

The Board of the Delegate Members also held nine sessions in which it had studied 68 subjects
which included 8ll activities of the dilferent sectors, in addition to the annual session of the Union's
General Assembly for approving the annuat report on the activity of the Union and approvmg (hc
Union's General Budget for the fiscal year 198471985,

Central Dept. of News :

24000 news dispatches covering all events.
— Immediate Communjcating.
— It issued 200 News and analysis’ Bullums

It issued (390 Bulleting of press and m.lb.mm. pews produced by the general department of
Journalism Trom 7148 Magszines and Journals which were examined by the Department.

— The staif transkated © 1692 Essays into Eaglish, French, Germany und Hebrew Languages.
—  Monitered 9552 news from foreign Broadcasting services.

— Muking Analysis ; of reporfs wotalled 1250 pofitical Reports.

—_ Preparing 1667 reports about local and world eveuts.

—-  Preparing 3E5000 microfilms documents (157 fitms).

—  Preparing LHS Tolders as archives for political information.

International Relations

After Egypt has regamed its membersh:p in E.B.U. in January 1985 as an active member after a
period of ‘absence lasted for six years. A decision had been taken of establishing a ground station for
European satellite, for receiving all political News programmes, live which leads 10 reducing of their
costs.

It is expeeted to start lransr_nission at the beginning of the next year.

At the time on which the E.B.U. General Assembly was held at Napoli with the presence of forty
members inchuding Egypt. The most important subjects which raised by Conferrers were :

1 — Establishing: a ground station for receiving sateilite News programmes for the moment,

2 - The necessity of Egyptian presence through giving Eg)'pl the chance 10 show its programmes on the
screens of the member - states” T.V. services as it is one of the first-producers of such programmes
in the region.

3 — To pursue the system of the right of public performance lor composers and authors from now on.

4 — The size of informational exchange during the year 1984/1985 reached 538 Radijo tapes and 915
Video tapes with an increasey reached 12.34% for television, compared with the last year.

5 — Protocols and executive programmes between the Union and fourteen Nations had been signed.

The General Secretariat

Audieace Rescarches
It the field of researches on listeners and viewers. the Union accomplished the researches approved
by the committee of researches and studies which included four ficld researches, as follows :

—— A barometer research for listening and viewing.
— A research on drama programmes in Radio & T.V.
— A research on children programines in Radio & T.V.
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-— The re-exumining of educational programmes by includining @ sample of secondary school students
from rural societies. Besides. the Research., Department had made a fickl study on Egyptian
expiririates concerning listening to Lgypt's overseas prugrur'n'mcs.

— The programmes Following-up Department performed a great endeavour in following-up what is
broadeasted in the six networks of Radio and shown on the two channels of T.V. during the year
84/35. A follow-up of 18363 hours for atl Radio networks had been made, in addition to the
foltow-up of all T.V. programmes.

Training Activities :

The courses which had been given at the Union Training Institutes during the year 84/85 reached 56
courses attended by 1177 wainees from the Union staff and 124 trainees from abroad. in addition to 3
seminars about the Egyptian satellite attended by 245 audiences.

Staff 2nd Employees :

The aumber of employees in all the sectors of Radio & T.V. Union in 31/12/1985 was 15381
employces, among them 32% femades.

Their distribution in the different sectors is as follows.

Percentuge

Numbher of total %
Broadeasting Engineering 5177 37.55%
Television ' 4163 27.07 %
Radio ' S ¥ 77 22.07 %
TFhe General Secretartat 863 5.61 %
Union's Presidgﬁcy : 535 3.48 %
Economic Sector 421 2,73 %
Radio-& T.V. Magazine 1] 0y %

Social Welfare :

In the domain of soctal welfave. the Union affers to the emplovees various social services through
co-operative societies.

Thc.rc is also a kindergarten near by Maspiro building for the service of the employees and {or care
of their children.

The kindergarten is supplied by a garden. a video. a television, and sport apparatus.

In the field of medical care, the Union offers all medical services to the employees. Its clinic
received during the year F9RI/IVBS 77945 patients.

There is also a first class cafeteria in the eath Qoor which offers soft drinks and meals {for symbolic
prices for the cmpluj(ees.

The Union tries to raise the standard of living for the employees through raising sularies. the rate of
incentives and rewards. :

Goad effeorts have been exerted in the domain of providing the employees with entertainment,
internal tours and recrentional facilities. in additon to pilgrimage and Omra holly trips.
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"3. PROGRAM COMPILATION & PRODUCTION PLAN
3-1 Pfogram Production in the New TV Center
3~1-1 Present Condition of the Cairo Center and its Future

As described’iﬁ Part 2, there is a strong demand for TV
broadcasting in Egypt; therefore, ERTU is now very
enthusiastic about the improvement of its service.
Nevertheless, the preSent Cairo Center has very limited
space.. for extehding its facilities due to the
unfavorable condition of its location. In addition,
the Center is still utilizing old building and
equipment in poor condition; therefore, it would be
difficult either to produce more programs or to improve
the quality of existing programs.

Since the. "Cairo Center is curcrently facing. such
problems, ERTU expects the establishment of the New TV
Center. Even after the New TV Center is .established,
‘the ‘existing ERTU buildihg in Cairo will continue its
service as the Headquarter of the ERTU and also as the
broadcasting center including managément section and

radio section (domestic service and overseas service.)

All programs produced in the New. TV Center will be sent
first to the Cairo Center, from where the programs will
be transmitted and broadcast to the whole country. 1In
the future, the existing Cairo Center will continue its
operation,‘and will continue to produce programs at its

present level.



3-1-2 Role of the New TV Center

The aim is to promote the production of new types of
programs by utilizing-the latest production methods in .

the newly established TV Center.

The New TV Center should be an independent sector in
the entire ERTU otganization. ‘The existing Cairo
Broadcasting Center produces 15 minutes. of drama in a
studio per.-day. As can be seen from this example,
program production is not vefy efficient. Some of the
factors leading'tp this inefficiency are: (l).Lack of
space related to the scenery set making area and the
decore storing area. (2) Poor acéesé between the decor
area and studio :floor. {3} The_superanuated prodﬁctidn
facilities. Keeping the above-mentioned problems in
mind, the New Tv Center :should be operated as a center
where completely new idea of program production 1is
introduced. In order. to ‘produce the  programs
cfficiently the following devices are recommended: - (1)
The replacement of the conventional film . production
system with the latest 'video'-system, BFP (Electronic
Field Pick-up). -~ {2) The use of an  off-line editing
method which would.improve'the.quality'of programs. and
“increase the éfficiency of the-'faéilities. - i{3) The
rationalization of operation & maintenance _éyStém of
equipment so that program productioﬁ is not adffected by
equipment_malfunction;- (4) The establishment of a new
operation system in ‘which progfams could be -produceﬂ
even on hoiydays, Fridays and Saturdays. By utiliziﬁg
the devices 1listed: above, the New TV Center - could
function as a center where new types of TV programs are
produced.



In the New TV Center, it is targetted that programs be
produced as follows:

(1) Dramatized educational
programs g s 30 min./day in one studio
{2) General educational
& cultural programg -——-—=—-—- over 60 min./day
' {2 or 3 30 min. programs)

The New TV Center will be constructed in two phases.
Soon  after the first phase of the construction is
completed, the New TV Center will begin operations.
However, at this stage, it would be impossible to
p:dduce 2,100 hours of programs. Therefore, consider-
atibn shbuld_be'giéen as to what kinds of programs are
to be produced there on the first stage and the second
‘stage, and how the TV studios should be utilized. When
the first phése of construction is complete, production
should be begun on the most essential programs.

3-2 Program to'bé.produced in the New TV Center

Presently, ERTU broadcasts approximately 10 hours per
day through Ch. 1 and 2 each, and approximately 2 hours
per day through Ch. 3; a total of 8,000 to 9,000 hours
a year. ~In the existing ‘Cairo Center, programs
produéed are equivalent to only 1,900 hours per year.
For the rest of the broadcasting hours, imported
prdgrams or re-runs of o©¢ld programs are telecast.
Therefore, the first task for the ERTU is to replace
those imported programs by its own programs in evening
~prime-time. 1In this item what kinds of programs should
be produced after the completion of the first phase and
what kinds of programs might be required after the

second phase are discussed,



(1)

(2)

(3)

pDramatized morning serial program

This program aims to be most relatd .to the majority'bf
the viewers and to bhe the mental food for the nation.

At 7:30 in the morning, before offlce going ‘hour, 20~
minute serial prcgrams w111 be broadcast 6 days a week,

and is considered to be repeated at noon. .
Estimatd broadcasting hour, 100 hours per year.
20 min. ®x 6 D x 50 W= 100 H/Y

Dramatized evening serial program
This serial program in drama style offers cultural and
educatlonal subjects " to the _people in evenlng prlme

time.

Existing foreign or domestlc movie programs will be

replaced by this serial program.

45-minute programs are scheduled to be broadcast 6 days

a week, yearly 225 hours.
45 min. x 6 D x 50 W = 225 H/Y

Dramatized spe01al feature program

Almlng at_adults,'and focu351ng on .the -current. toplcs
which would be discussed in family all together, this
program will be telecast at a fixed time on fixed day

every week..

various kinds of hbme and foreign affairs and current
topics are discussed in this program, which will be
composed in drama- style for easy understandlng of the_

majority.

This program will replade the existing foreign pfbgram

telecast in evening prime time.
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(4)

(5)

As for the provisional planning, this program will

‘consist of one - l.5-hour program and four  1l~hour

programs weekly, 225 hours yearly. Thése programs may
have a flexibility of compilation of broadcasting hour
in accordancé with the contents of the program or the
urgency of the topics.:

(1.5 H x 1 Prog. + 1 H X 4 Progs.) x 50 W = 275 /Y

School programs

ERTU used to broadecast in-school educational programs,

“but the practice . was abandoned ~fifteen years ago

because most of the schools, particularly those in
remote areas, suffered from difficulties in the
maintenance of their TV sets. Educational programs for
schools which are currently under production. by ERTU
are all for thé use of‘studénts for their home study.
These educétioﬁal programs are.exclusively provided for
the students of the'highest grade of preparatory school
and secondary 'schbol. These' programs- are for those
students of the highest grade who want to be successful
in entering upper .schools. ERTU is now trying to
expand the range of its service so that the programs
may alsc be approéfiate for the lower grade studenté.
When the 'New TV Center 1is completed, ERTU expects to
brpadéast 500 hours of school prdgrams per year.

0.% H x 4 programs/D x 5 D x 50W = 500 H/Y

Teachers' programs

According to thé recent regulation, every primary
school has to cover university level curriculum, so
that he can get required qualification by this progranm.

_This program is to be broadcast for 30 minutes every

déy_regularly: 150 hours per year. Therefore, programs
aimed at_ﬁéacherg,are_scheduled to be broadcast for 30
min; every day regularly: 150 hours per year.



(6)

(7)

(8)

0.5 B x 6D x 5 W= 150 H/Y

10-minute program for adult education

This program 1s malnly for illiterate persons who neéd
to acquire _1ndlspensable knowledge such as "public
morals," "health and insurance,” '“first aid" and so
forth, in order to lead an ordinary social life. The
program' introduces necessary information within ten
min., and it will be broadcast every day at the same

time.
10 min. X 6 D x 50 W = .50 H/Y

Children's programs

ERTU telecasts a large nunber of programs Soleiy:'EOr
children through Ch. i1, ch. 2, and Ch. 3 every ‘day.

However, some Of the programs are imported, and some

are repeats. Therefore, one. of the goals in atilizing
the New TV Center is to produce éppropriate.programs
for children. Those programs are necessary in order to
improve the educational system for ‘children who bear
the future of Egypt. In the actual program producing
situation, a large number of children and their parents
are expected to come to the studio; various creative
pro&uotion methods will .be required. Tﬁerefore} a
large studio of at least '600 m2 is’ requlred. 30-minute
programs are to be broadcast five days every week, the
total estimation of broadcastlng “hours would be 125

hours a year.
0.5 H.x 5D x 50 W= 125 H/Y

Foreign language'programsE

Due to the development of the communlcatlon network
systems and to the . improved air flrght systems, the
world is becoming smaller. In order to meet this
internationalization,'every broadcaét'organlzatlon has
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begun .to pay - much attention to foreign language
education, NHK, for example, it has educational pro-
graﬁs for_.seven languages: English, German, French,
Spanish, Russian, Chinese, and Korean. NHK provides
various _programs designed for different levels of
students, ranging from programs for elementary level
which are based on daily coﬁversétibn, to the programs
for higher lével students. On the completion of the
New TV' Center, ERTU will be encouraged to produce
foreigﬁ language programs. "The estimated btoadcasting
time would be 150 hours per yearQ

0.5 H x 6D x 50 W = 150 H/Y

(9) Vocational training programs

The program will help people to acquire necessary
techniques and information. Estimated broadcasting
hours are 150 hours per year. The broadcasting time
gchedule should be favorable to workers.

0.5 H x 6D X 50 W= 150 H/Y

(10) Arabic language programs

The native language in Eqypt is Arabic. Although many
different Arabic dialects are spoken among Middle
Eastern people, what is considered to be the standard
Arabic language is the one spoken in Egypt. Therefore,
it is ﬁﬁportant for the Egyptian people to preserve,
promdte their own native language. Equally great is
the demand for the Arabic language program for the
foreigners living in_Eygpt; The broadcasting of Arabic
language study program is eagerly requested by the
people in. other countries as they respect the the
Egyptiahs as the people who speak the orthodox Arabic

language.. 150 hours of broad-casting per year.

0.5 H x 6 D x 50W = 150 H/Y



{11) Cultural and educational programs for‘aGU1ts

These programs are exclusively for people with a higher
educational background, and perhaps those holding
prominent positions in society.  The program will
provide the latest information and in-depth knowledge
of various professional fields. o o

It is'hopéd that the program could also be enjoyable
for the other people. It is scheduled to broadcast for

45 minutes 6 days per week.

45 min. x 6 D x 50 W = 225 H/Y



3~3 Program Compilation Plan

(1)

(2}

(3)

{4)

The construction work of the New TV Center will be
devided. into two phases. It will take 4 years to
complete the first phase, after that, 4 more years will
be taken to finish the second'phase.

The programs to be produced in the New TV Center
described in TItem 3-2 shall be demacated into two
phases, and suitable broadcasting channel for each
program are examined.

1 Programs to be produced after the Completion of the
First Phase

All the programs listed in Item 3-2 are important and
necessary for ERTU. Among those, some programs must be
given priority for the first phase.

The programs to be produced in the first phase and the

assigned broadcasting channels are as follows:

Dramatized morning serial program

100 H/Y : _
- 20 min. X 6 D'x 50 W tevesssace Ch. 1

Dramatized feature program

175 H/Y {out of 225 H/Y):
(.5 H x 1 Prog. + 1 H x 2 Prog.) x 50 W.. Ch.1 & 2

School education program

250 H/Y (out of 500 H/Y):
30 min. x 2 Prog. x 5D x50 W ......... Ch. 3

Teacher's program

150 H/Y
30 min. x 6 D x 50 W ceoeceses Ch, 3
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(5) Short program for adults

50 H/Y _
10 min. X 6 D x 50 W tevesesss Ch. 3

{(6) Children's program

125 H/Y :
30 min. x 5D x 50 W | teeessess Ch. 2

{(7) Foreign language program 

150 H/Y : ‘
30 min. x 6 D x 50 W veisesnssas Chs 2

(8) Vocational.prOQEam
150 H/Y
30 min. X 6 D x 50 W csessssss Cheo' 1l

After the completion of the first phase, total 1,150
hours of programs are to be produced yearly. ’

:3—2—2 Programs to be produced after finishing of the
Second Phase -

aAfter the finiéhing of the construction of the second
phase, following programs will be produced in addition

to the programs mentioned above.-

(1) Dramatized evening serial. program

225 H/Y _
45 min. x 6 D x 50 W vesiesess - Ch. 2

(2) Dramatized feature drama

100 B/Y : (the rest of first'phése)
1 Hx 2 Prog. x 50 W vesessess Ch.l & 2
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(3)

(4)

{5)

School education program

250 H/Y : (the rest of first phase)
30 min x 2 Prog. Xx 5D x 50 W h s e e

‘Arabic language program

150 H/Y

30 min. X 6 D x 50 W e

Sophisticated cultural program

225 H/Y : .
45 mins X 6D x 50 W  aiese ceua

produced in addition to the first phase'.

Ch. 3

Ch. 2

Ch. 3

After the second phase, 950 hours of programs will be
Total hours

of the programs to be produced in the New TV Center
will reach 2,100 hours per year. (refer to Table 3-1)

Program compilation plan after the completion of the

New TV Center is provisionally shown in Table 3--2~3-4.
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~ DEVELOPMENT PLAN OF BROADCASTING PROGRAM (1) TADLE Table 3-2
' SAT SUN MON TUE . | "WED Thy FR
7:00 : : - 700
Vocationa! Prog {Phase 1}
Mormng Serial Drama  (Phese 1)
8004 . - 8:00
9100 - 9:00
1100~ 10:00
11:00- 11:00
: - - -2
12:00 Morning Setial Orama (Phase 1} Repea.t 2100
13:00 13:00
14:00 - 14:00
15:00 1500
16:004 F16:00
17:00- -17°:00
18:00 1800
195.0(1 -i9°00
20-00 Adiit_Shori Prog (E)I'mse 1) 2000
2 1:00 2100
22.00 22:00
Speciat ' - -
f Dramg Special | Special ]
23:001 (Phasel) Droma Drama 2300
) ; {Phgsel) | (Phasel)
24001 - 2400
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DEVELOPMENT PLAN OF BROADCASTING PROGRAM (2) TABLE Table 3-3

SAT SUN MON TUE WED TIM | FRI

600- : e — - 600
Arabic Language Study (Phase )
700 foreign tanguage {Phose [) 700
8:00 L g0
9:00- | ! 3:00
10:00 - | : ' "~ pio00
11:00- : _ : ' -11:00
12:00- 12:00
13:00- -13:00
14:00- . . -'14_:00
15:00 -15°00
16°001 -16:od
17:004 : 17001 -

]8:007_ Children Childrens Proq {(Phase 1) .15100

19:00- _ 19°00

20:00 ' . 20:00
Evening Seriel Oroma (Phase 1) l '

21:00 t21:00

22:00- _ Lo 22°00
%pe’ciul ' Special |

rrLm . Dramo |__ .

23:00- ( Phase I} : (Phasel) (2300
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DEVELOPMENT PLAN OF BROADCASTING PROGRAM (3) TABLE Table 3-4
SAT SUN MON TUE WED THU FRI
6:00- | s00
7004 - 700
8:004 - 800
9:00~ - 9:00
10:00- -10:00
11004 - 11100
12':00- l12:00
53:60~ -13:00
14:00 -14:00
15:00 L1500
16:00-] -16:00
Sehoo! Education  (Phase 1)
“117:00- : -17:00
School Education (Phase I)°
18:00 " : 18:00
19:00 -19:00
20:00 ' , : -20:00
_ Teachers Prog (Phase [)
51004 Sopisticated Culture Prog for Adult (Phase 1) 21:00
22:004 L 52:00
-123:004 2300
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3-4 Required Number and Scale of TV Studios and Program
Production Schedule

The above mentioned programs, which will be produced in
the New TV Center, are divided into two types according
to the style of the production process:

a., Dramatized prodgrams
b. General educational & cultural programs

The number and the scale of the TV studios required in
the New TV Center to produce these programs are
examined as follows, and how to utilize these studios
-are also studied.

3-4-1 Reguired number and scale of TV studios

3Tab1e'3—6‘shows a typical model of the program produc-
tion schedule. Bs mentioned in the Item 3-1-2, 30
‘minutes of the Dramatized programs are produced in one

studio a day.

During one month, 6 to 7 days are occupied by scenery
setting and light setting. In case of the dramatized
programs, the production schedule 1is not so stable
owihg_£Q the contents of the drama and stiuation of the
scene. But around 20 days can be estimated to be used
for the;actual program production, Therefore, 10 hours
of the dramatized programs can be produced in one
studie a wmonth. Another half a month, every year,
should be provided for the maintenance of the studio
facilities. That means 11.5 months are utilized for
the program production, and 115 hours of the dramatized
programs can be produced per year in one studio.

Consequently,- 6 studios -are necessary in order to
produce 600 hours of dramatized programs

600 - 115 = 5,2 — &
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On the other ‘hand,  in case of the General ‘programs;. 1
hour of the program production a day 'should be made in
one studié. As shown in Table 3-6, yearly 200 to 250
hours, 225 hours on the average, are produced in one

studio.

In order to produce 1.500 hours of the General programs

7 studios are required.
1,500 + 225 = 6.7 —= 7

As for the size of the studiqsﬂ 600 m?2 of floor area
are needed in which the Dramatized - programs are
produced. One of them should have 900 m2 of floor area

taking the special programs .into consideration.

7 studios for the General programs have floor area. of
300 m2 each. | |

3-4-2 Production of dramatized program.

{1) Program production .

In case of dramatized program, usually a large number
of scenéry sets are ' used for - the - production.
Therefore, large studios'of over 600Tm2~are'required{
Before getting into the*actual'reCording;*sCenery séts
are placed in a studio. It takes 3 to 4 days for this
preparation. After comple~tion of the scenery sétS? it
is necessary to spend one day for Studio-light:sétting.
Program production will begin from the next day. = 1n
this case, usually  the studio . scenésg :are recorded by
"cut by cut" téchniquey' and . afterwords, these  scenés
are edited. As shown in Table 3-5,: 3-6 (1), (2), 20 to
22 days’are-spent'for'the:shooting in a7studio;".Dufiﬁg_
the shooting periody“dué’Eo'the‘adjuStment_bf ‘scenery
sets and lighting, the shooting has to be suépended for
two or three days. o : '
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(2} The number’' of production staff

A program director {(PD) of a drama, with the help of
three assistants, aré in charge of one drama
production. The PDs are usually engaged in the one-
mdn;h studio proddctidn activities prior to the post
production editing and other necessary procedures for
COmpletién.',After the one month production is finish=-
ed, préparatioh' for the next production begins.  The
outline of the procedure is explained in Table 3-6. As
shown in‘this chart, one production team with one PD
and his aésiStants_ would work togeﬁher in the studio
aéain _thrée months after they have finished their
previous studio activities. Four production teams will
utilize one studio in turns, so that the studio.can'be

used in the most efficient way Ffor program production.

3-4-3  General educational and cultural programs

{1) Program prOductioﬁ

_ Basically, general education and cultural programs are
recorded basically wihtout 'interruption. Since there
is no need to prepare big scenery sets, the programs
could be produced in a small gize studio of about
300 m2. According to Tabie 3—5,”the standard produc-
tion rate per day is two 30-minute programs in every
studio. There are no particular programs assigned in
studio 13 in the chart because it is reserved as an
extra studio among the thirteen studios in the New TV

‘Center. The extra studio would be indispensable for
urgent program production, or for replacement of a
fault studio. In.addition, this extra studic could be
used for various other activities such as personnel
training, pilot program production. It could be used

for commercial production.
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' 3-4-4 Studio operation in the first and second phases

As explained .in 3-1-2, the New TV Center will be
congtructed in two phases. In thé first 'phase, 6
middle to large size studios of about 600 m2 to 900 m2
will be completéd; in the second phdse,_? small studios
of 300 m2 are scheduled to be constructed,  As
mentioned in 3-3, 1,150 hours of programs in'the first
phase; 950 hours of programé in the second phase are
scheduled for the productidn. As shown in_Table_B-T,
general'edacational and cultural prégrams which wéuld
be produced in the 600 m2 studios in the first phésé
will be transferred into the 300 m2 studios after the
second phase is completed. | |

Taking advantage of the wide area of the studio,

scenery gsets of seveéral programg are put into ‘the
~studio, and 3 or 4 programs can be produced in one day.
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3-% tuture Plan of Film Programs

Among TV programs currently produced in ERTU, film
programs hold an important position. In 1%84, ERTU
produced 47 hours of film programs which wereﬁlaléo
provided to each broadcasting organization ~of the
Arabian countries. Presently, ERTU does not possess
any studios and processing laboratories for Cfilm
production. Therefore, the installment of such facil-
ities in the Wew .TV Center was discussed. Howevér,
because of the wor 1dwide ~trend towards the use of
video, it was concluded that film developing facilities
would not be necessary. in the'New TV Center.

Owing to  the latest . advancement of electronics
technology, conventidnai outdoor shooting by 16 mm
cinema camera is now being replaced year by year by the
video éystem using small video equipment such as handy .
camera and VTR mounted in one body, what is called EFP

(Electronic Field Production.)

In addition, because of the development of HDTV, even
movies for theaters could be shot with TV cameras and
using advanced electronic tééhholdgy in the editihg
process. Later, the edited material _is' transformed
into film and distributed. to the theaters. Compared
with the utilization of films, better picture.qdality
can be obtained if videos are used. Furthermore, the
application of videos makes]editing'more'éfféctive and
improves the efficiency for productioh. Conéequentiy,
it is conclﬁded that no film developing labofatory and
related facilities are necessary in the New TV Center.
However, the position of a film developing laboratory

is displayed in the lay-out plan, just ih case.



3-6 Utilization and Marketing Plans fox the Programs

ERTU is the only one television broadcasting organiz-
ation in Egypt. Al programs produced in the New TV
Center are distributed to viewers through the broad-
casting nétwbrk of the ERTU. Programs are contributed
to  improve people's knowledge and 1living  standards.
Programs produced in the New TV Center are stored as
important cultural properties after broadcasting, but
it is hoped that they will not simply be locked away.
‘but that they will be introduced worldwide. Presently,
mény.of the: programs produced by ERTU are distributed
to the - broadcasting organizations of neighboring
Arabian countries. It ig - relatively easy to exchange
programs between Egypt and Arabian countries because
there are no language © barriers. In most Arabian
countries thé development of television is still under
way. They  are planning to improve television broad-
casting by expanding the broadcasting time framework
and . by increasing the number of channels. This
situation 1is favorable Ffor ERTU becuase there is a
possibility that program selling routes will extended

in the future.

The - copy center of the Cairo broadcasting center is now
copying programs round-the-clock in order tc meet the
demands of the other Arabian countries. When the
programs of higher quality are being produced in ‘the
Neéew TV - Center, -many will be_‘prbvided to other
countries.: In the meantime, the money earned by
selling these programs will contribute to the self-
supporting system of the New TV Center as an important
source of income. - Program sales should be directed.to
public 'viewers as well as to overseas broadcasting

organizations.
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In Egypt, the number of cassette VTRs for home use is
increasing every  year, so that remarkable popular-
ization is expected in the future. At present, ERTU's
educational programs for schools are only designed for
students at home, and not for class-room use, as
previouély explained. However, in consideration of the
characteristics of TV educatinal programs, ciass«room
utilization should be considered. . In the conventional
teaching method, textbooks and teachers’ explanations
are used to fix Kknowledge in students' minds. The
addio—visual educational method utiiizing television
stimulates the perception of the students who read the
educational messages by their impressions. The
teacher's job is to help students organize the ideas of
the message. Both school programs  and general
educational and - cultural progﬁams would . be very
appealing to students, through both their eyes and
their ears. Therefore, it is hoped that the programs
which are produced in the New TV Center will be

utilized as video cassettes and audio~visual aids.

3-7 Commercial Programs

According to braodcasting regulations in Egypt, all
commercial programs should be produCéd[.by. ERTU.-
Nevertheless, ERTU doesn't produce any commercials due
to the lack of facilities in the existing Cairo center,
Presently, " ERTU broadcasts 275 hours oE-.commerciél-
spots per year, all of which are produced by outside
companies. When the New TV Center is completed, ERTU
hopes to produce a certain number of commercials there,
For the time being, the aim is to produce 400 30-second
commercial spots. As described before, one 300 n?
studio and several EFPs will be available for this
production. |
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4.

PROGRAM PRODUCTION FACILITIES

4-1 Scale of Studios And Their Purposes

As described‘in PART IITI of this Report, the programs
to be produced in the New TV Center will reach 2,100
hours per yeaf consisting of 600 hours of dramatized
educational programs and 1,500 hours of general
cultural and educational programs.

Moreover, the quality of the broadcasting programs of
ERTU is required to be improved so as to contribute to
the nations' life and the social demands in Egypt.

In order 'to attain this target, more effective and
efficient way of program production must be introduced
into the .daily operation of the New TV Center, and the
New TV Center 'must be equipped with the most
sophisticated and moderate facilities.

4-1-1 - Number of studiocs, size of studios

Thirteen TV studios are estimated to be necessary in
order. to produce yearly 2,100' hours of various pro-
grams: From the production style of the programs, these
studios- are glassified according to the studio floor

size as shown below,

Large size studio (900m2 clags) mm—m—me————— 1 studio
Medium size studio (600m2 clasg) ———mmm—m——— - 5 studios
Small size studio (300m2 clagsg) =———————m—-— 7 studios

-Total o e 13 studios

The large size and medium- size studios are mainly used
for the  ‘production of .the  dramatized educational
programs. The. small. size studios are mainly for the

general cultural and educational programs.



Besides the TV studios, various

written below are needed to give

types of studios
variety to the

programs and to support. the various aspects of the

program production requirements.

Sound recording studio e
Audio dubbing studio  ===ee—me-
Utility studio —eemseeceee————
Continuity studio vt e e e

441«2 Sound recording studio

ot v i Lem

—

ok ke

w0l W

The New TV Center must be-desigﬁed‘so as to display its

full ability as a television program production center.

From this point, some audio recording studids are also

necegsary in the New TV Center.
sound effect are indispensable

Music 'effect and
to  compose the

attractive programs. Therefore, it is recommended that

the facilities capable for the sound recording with

rich variety shall be provided in the New TV Center.

Three_'sound studios will be provided in the New TV

Center, _
1) Mainly for music recording (160 m2) =—veeeeww- 2
2) Mainly for sound effect recording’(lZO‘mz) - 1

4-1-3 Utility studio

Utility studic will be useful especially for the post-

production work of the EFP programs..

After/before VTR editing work, some kinds of  video
- processing will be needed, for example, to insert some

other pictures of special effects
Video Effect), computor graphic,

like DVE (Digital

titling and so on.

These Kinds of video processing works can be made in

the utility studio very efficiently.
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Necessary'number will be 3.

4-1-4 Continuity studio

———————— See Item 4-5 ——m——

4-1-5 Floor space for scenery set assembly

Usually, in conventional TV studio complex, the lack of
the working space for thé scenery set becomes a
bottleneck of the program production. And it is no
exception in Cairo Broadcasting Center. Counter-
measu:eSQincluding the extension of working place are
now being made, but this is far £from satisfactory
solution owing to the very limited space of the site
and the building. .
Fortunately, the New TV Center at 6th October City has
a vast area of site comparing with that of existing
‘Cairo Broadcasting Center. By wutilizing this ad-
. vantage, 1t ‘is desirable to secure the sufficient
scenery set wofking space on the following basis.
(1) For large and medium size studios: about 2 times
of studio floor area
{2) For small size studios: about one and a half times
of studic floor area

These space will be used for assembling and storing of
the scenery sets. Besides these, the space for the
workshop to produce the scenery sets should be secured.

4-1-~6 . Audition rooms
Some of the programs produced in the WNew TV Center

shall be monitored or inspected by the persons or VIPs
concerned. In order to facilitate the monitoring or



ingpecting work, two audition rooms are needed.

These rooms are utilized effectively for -another
activities also, such as program coritest, personnel
training and program research .... etci

guch kinds of activities are essential in the New TV
Center to improve the program quality.

One room is 200 m2 and the other is 100 mZ2,

In addition, ERTU. has ‘a censorship system. All the
programs are censored before going on the air. Five
small booths (monitor booths) are required in the New

TV Center.

4-1-7 Connection of each studio and master control room

At the New TV Center, sometimes the special prbgrams
will be produced in more than 2 studios connected each
other. _ ' ' C

To meet this demand, every studio_must'have a function
of multiple program production. = Each studio shall 'be
connected by cable to the others through master control

room.

4-1-8 Commercial program production facilities

At the end of Phase II, about 400 spot commercial
pregrams (30-second spots) ‘are estimated to“be-produced
at the New TV Center. ' ) -

Spot commercial programs have variocus production forms
characteristically. Namely, studio production, ocutdoor
production, and production using special effect-'etc.
But for the present, one of the small-size:étuaids:and‘”
several EFP equipments will be assigned for the spot 
commercial program production. -Relate&:pdst production
facilities, such as VTR editing facilities VTR dubbing



rooms, and so forth, will also be assigned for the
production. -

4-2 Required Function of Video and Audio Facilities

to ‘be equipped in Bach Studio
4-2-=1 Location of studio sub-control room

All the'studio sub-control rooms will be located on the
same level of the studio £floor, which concept was
proposed by the JICA Team and suggested, and the ERTU
side also entirely agreed from their long -daily
operational experience.

-When this idea 1is realizedj the access between studio
control room and studio floor will be improved much for
the-?rbduction staff.

4-2~2- Electric capacity for studio lighting

Because of the . technical progress, the sensitivity of
color - TV cameras -have been improved remarkably.
Electric. capacity for the studio  1lighting will be
designed by the criterion of 0.8 kW per 1 m2 of the
studio effective area.

However, about the large-size studio and the one of
small-size studio will be designed by 1 kW per 1 m?,
taking future possibility (HDTV: High-Definition 1TV)
into consideration.

4—2f3' Total'eléctric capacity of studio iighting for all
- studios - ' '

60% of the - total sum of each ‘studio’'s lighting capacity
will be the required power supply capacity for studio



lighting in the New TV Center. -

this figure is estimated from the utilization factor of
the studio.

Because, for example, all the studios will not always
work at the heaviest load simultaneously, and .the
whole area of the studio floor will not be used all the
time for the prbgfam production.

Accordingly, such figures were estimated bY'both'of the
JICA team and the ERTU side based on the past

experiences.-

4-2-4 Power supply by emergency generator. in case of power

failure

Emergency generator will be installed in preparation
for power failure in the New TV Cénter;- Capacity ‘of
the emergency generator is not enough to meet the full
demands of all the production facilities. But at
least, power supply should be made completely by “the
emergency'generator as to T.0.C. (master control rooﬁ
and adjacent operation facilities room) and on the
other hand, it should be made in 6rder- to make ' the
program proddction possible to a certain extent as to
the TV studios, sound recording studios and program

production studios.

For detail, refer to‘Part 5

4-2-5 1TV studio camera

Because of technical . progress;. various.  kinds of
automated color TV camera (free from adjustment) have
been developed every year. Recently develdpéd'caméra
is so stable that its failure may occur only few_timés

a year.



The JICA Team, from the viewpoint of maintenance and
operation, recommends to unify or standardize the type
of the dameras throughout the New TV Center Studios
since more than 50 color TV cameras are expected to be
used there.

4-2-6 EFP equipment

With the remarkable advancement of the electronics
tedhnélogy, portable equipment in which the camera and
VTR are mounted in one bhody has been developed for EFP;
(Electronic Field Production -- field or outdoor
program shooting gystem using small size video
equipment in place of conventional film equipment.)

Although SO cbmpact and small it may be , high quality
picture ¢an be obtained and its operating condition is
so stable that nowadays such compact cameras are often
used with the combination of the large studio cameras
offering variety to the programs. Even after the
gseveral times of the video dubbing, the picture quality
does not deteriorate.

Unification or standardization of the EFP equipments is
also required in order to smoothen the maintenance work
and operation including the post production work.

4~2~7 Studio Lighting suspension system

Various kinds of 1lighting suspénsion systems are
discussed from the viewpoint of the operation and the
cost. As a result, adoption of motorized hoist system
-~ or motorized batten system -~ was judged as suitable
regarding all the studios.

From the batten, lighting instruments are suspended
with pantograph or telescopic hanger.
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4-2-8 Studio for children's programs

children's progrém to be produceéd in the New TV Center
is one of the most emphasized program.

A large audience Qill come into the studio to join the
program. One medium-size (600 m2) studio will be.
assigned for the program production. In~this studio,
collapsible chairs for the audience are furnished.
TheSe.'doilapsible “chairs can be. étdred' easily  besidée
the studio wall when anothér programs' production are

going on in this studio.

4-2-9 Effective height of each studio

Large-size studio must have more than 9 meters of
effective height. ‘(Corresponding to the height of the

cyclorama)

'As for the other studios, the effective height will be

8 meters.

4-2-10 Titling device in studio

Titling device is necessary in each TV studio. - Some
kinds of Charactor Generator (Video Typewriter ahd
character inserter) for Arabic, and English if posible,
will be equipped in each studio.” '

4-2-11 Studio VTR and centraliied’VTR
Two -VIRs will be installed in_each'Stddio exclusively
for the studio usage. . But,  if more VIR needs’ arise,
centralized VTRs -in -the VTR operation cdenter will alsé

be available for the studio7produc£10n}
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For this purpose the VTR operation center and each
atudio - should be connected by cable through the master
control room. :

4-2-12 Telecine facility

Telecine faciliﬁy i8 not necessary to be installed in
‘each. studio despersedly. The telecine center can be
connected to ‘each studio through the master control
room. The utilization of telecine film is supposed to
he decreased year :by year . Recent téndency in the
world shows: that the film materials are transformed
into video tapes previously and then wused for the

program production.

The film materials used for the program production seem
to be limited to the old documentary films and imported

materials from abroad.

Therefore, excessive Telecine 1installation should be

avoided foréseeing the future.

The scale of studios and their facilities are shown in
Table 4-1



THE SCALE OF THE STUDIOS BAND THEIR FACILITIES

Table 4~1
st giz Usé .t Cam VIR - Aud L-Ca BEE. Remarks
: N e P*  Height
No. i 900m2 Drama 442 2 36 ch. 900 KW 9m
No. 2  600m°  Drama 341 2 24 ch. 450 XW  Bm
No. 3 600m2 " Drama 2+l 27' 24 ch. =~ 450 Kw Bm
No. 4  600m>  Drama 34t 2 24 ch. 450 KW@  Bm .
No. 5 600m2 Drama 3+1 2 - 24 ch. A50 KW  8m
No. 6  Goop®  Drama/ 341 2 34 ch. 450 KW . 8m
General
No. 7 300m2 General 341 . 2 24 ch. ~ 300 K« Bm
NO. 8 300m2 General 3+1 2 24 ch. 250 KW 8m
No. 9 300m27 General - 3+1 2 24 ch. 250 KW ‘Bm
No.10  300m°  Genmeral 341 2 24 ch. 250 KW  8m
No.ll 300m° General I+t 2 " 24 ¢h. 250 KW 8m
No.1?2 300m? General - 3 2 16 ch. 250 XKW Bm
No.13 300m2 General 3 2 16 ch. 250 KW 8
Conti = 10ome  ContinT 2 3 16 ch. 50 KW 5m
. uity ) .
Uffélty 60m> iizg - 3 16 ch. - - :
i including cont.RM
Dubbing 60m2 Audio/ _ _ i6 ch. o ~ 5 Rooms
1-5 Lip Sync 8ch MATR including cont.RM
1, 2 Musi¢ '
Sound 2) 160m2 Record - - 36 ch. - - 3 Rooms'
3 120m Sound eff. 24 ch.




4-3 EFP Equipment, Editing Machine and Post-Production Room
4-3-1.  EBEFP equipment

It is supposed that the requiremeﬁt of EFP production
will increase year by year.

Program producers of various kinds of programs usually
want to give variety to their programs. One of the
effective way is to utilize the EFP materials.

At the end of Phase I, it is supposed that 30% of the
program contents will be compoéed by the.EFP materials
replacing the conventional film. 20 chéins of the EFP
equipments will be regquired. At the end of Phase 1I,
this number is estimated to reach up to 40 chains.

‘In principle, the EFP production is made by a simple
System with a single camera-VTR chain, and the staff
~ members of the EFP production carry EFP equipments with
them by passenger car or other conveyances. But, in
some cases, more than 2 cameras will be needed and
useful for thé EFP production. For the convenience of
these cases, two EFP Vans will be provided. Each Van
should have engine generator and some video and audio
equipments, such as small video switcher and audio

mixing device.

4-3-2 VTR editing system3
The JICA Team recommended to adopt a new "Off-line VTR

editing system". Qutline of this system is shown in
Fig. 4-1.

4-11
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Criteria to estimate the necessary numbers of .the post
production facilities are considered as follows:

*  Work tape copy VTR : 1 chain for 3 -~ 4 EFP chains
*  PD editing 1 chain for 1 EFP chain
* ECS VTR editing 1 chain for 3 - 4 EFP chains

4-3-3 audio dubbing

Two kinds of audio ‘dubbing aystem were discussed,
single system and double system. In the case of the
single system, the audio dubbing work is done by using
one common tape on which video signal and audio signal
are recorded. On the contrary, in case of the_double
syétem, separate video tape and audio tape are used,
and both the tapes run synchronously.

Taking the future development 1into consideration,
double system will be preferable, because enough audio
tracks are available than single system.



4-4 Function of Centralized Equipment Room

4-4-1 Centralized egquipment room

Following centralized equipment rooms are necessary in

the New TV Cehter.

(1) VTR operation center

(2) VTR editing center

{3) Marketing video copy room
{4) Telecine center

(5) Others

4-4-2 VTR operation center

As described in the Item 4-2-11, the VTRs 1located in
the VTR operation center will be connected to the
studios if needs arise for the program production.

Meanwhile, all the programs produced in the New TV
Center must be sent daily to the Cairo Broadcasting
Center through the microwave links. Three VTRs will be

occupied for that purpose.

It is expected that the international program exchange
will increase year by year, and besides'foreign video
materials with different TV standard will be used for
the ptograms production. At least 1 chain of system
converter including VTRs. of NTSC system will be needed.



The main facilities to be equipped in the VTR operation
center are as follows:

(1) VIR  ——=—==m—- e e 13

Mainly for progfam transmission to Cairo —=—=-- 3

for receiving in Cairo ——=-—werecm—wmoano— 3

for studio back up ---—--- e 4

for viewing (inspecting) ====re-—————ame—— 2

fdr Gubbing (F=-V) ==———— s e e 1

(2) SysStem CONVELLEr — —m—msrmmmm oo i 1
NTSC VTR mmmmmm e et e s i e e 24 (2)

4-4-3 VTR editing center

For the "Off-line VTR editing system”, VTR editing
center will play an important role, where various VTR
editing operations will be done, such as work tape
copy, ECS _éditing {electronic control autcmatic

editing) and audio copy/copyback and so on.

The main facilities to be equipped in the VTR editing
center are as follows:

(1) Work tape copy chain  ~—==——------o—- 12 Chains
(original tape - work tape)

(2) * ECS VTR editing chain —mmmmm—mme=-—— 12 Chains
(Original tape editing)

(3) Audio copy/copyback chain  ——==—e-—-- "2 Chains
(For audio dubbing} '
4-4-4 Marketing video copy room

The marketing video copy room is exclusively used for

tape copy for the marketing of the produced programs.



The most of the dramatized programs and congiderable
amount of the general cultural. and educational programs
are marketed mainly to the Arabic countries. The
produced programs must be duplicated into various kinds
of VTR tapes. VTR-tape multi copy system. is needed.

Main facilities to be equipped in the marketing video
copy room are as follows:

Multi copy Chain

(1) Play back VTR (1") et e o

(2) Recording VIR = =~=r===——s-——emeesoo—os——e 18
(including PAL, SECAM, 1%, 3/4", 1/2")

(3) System convertor [ —— = o 1
(PAL -- SECAM, Transcorder)

4-4-5 Telecine center

As descrlbed before, in the near future, it 1is
considered that the most of the fllm materials will be
replaced by video. Bu;, some of the films will Stlll
remain, for example hlstorlcal documentary or valuable
documents and ‘so forth. Therefore,‘the necessary but
the least telecine equipment w111 be equlpped in the

tele01ne center.

In the daily operation, such kind of film materials are
to be transformed previously into wvideo, then stored

and used. It is preferable.

The main facilities to be 'eqﬁipped in the telecine
center are as follows:

Telecine chain T i T L. I



4-4-6 Others .

In addition to the above-mentioned centralized equip-
ment rooms, the common use equipments listed below and
gsome gpace or rooms for them are necessary.

1) Sync. signal generator and distributor

2) Equipments for micro-wave links

3) Transcoder (PAL ~- SECAM, for transmitting

station) _
4) Clock signal generator and distributor

These egquipments had better be located adjacent to the
master contrel room for the convenience of maintenance

and operation.

4-5 Continuity Studio and Program Transmitting Facilities
4-5-1 Necessity of continuity studio

Since the HNew v Centef is a program production center,
prdg;am‘ transmittiﬁg facility is not  necessary
basically{ VHoweéer, when big emergehcy happens in the
Cairo Bréadcasting center, and it stops its operation,
programs must be broadcast from the New TV Center.

Prepariﬁg__fqr the emergency case, at least one con-
tinuity studio will be necessary in the New TV Center.

Room épacéffor another two contiﬁuity studios will be
secured in the building layout for the future ({since
ERTU broadcasts on three channels.) Except such
emergenCQ case, usually this continuity studio will be
used for the program pfbduction similar to the utility

studio.
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2 Program sending method to Cairo Broadcasting Center

The programs produced in'the New TV Center will be sent
to Cairo Broadcasting Center through microwave links.

The microwave link facilities needed in the :New TV
Center including the emergency use stated in ‘previous

item are as follows:

(1) Retween the New TV Center and the Transmitting

Station
2 routesg —-=- l way: from- New TV Center to TV
Transmitting Statlon
1 route =---'1 way from TV Transmitting Station to

New ‘TV Center

(2) Between the New TV Center and the Cairo Center

2 routes --= 2 ways

3 Communication system between New TV center and Cairo

broadcasting center

The exclusive commnication system for ERTU between the

‘New TV center e_nd _Cairo_bfoadcasting center will be

provided by ERTU's self support in addition to the
public telephone service. ' '

The UHF-band multiplex rad1o telephone sYstem having
5 to 10 c¢hannels in capa01ty will be adopted in this
system and each c¢hannel will be connected 'thrOﬁgh
individual small scale PABX for this system in both

centers.

It is added that each telephone channel of thls system
does not link to the publlc telephone channels.



4-6 Necessity of Film Development Facilities

Refer to PART III {(3-5).

4-7 Storing System for Films and VTR Tapes
4-7-1 Location of storing

(1) Film and VTR materials to be used for the program
production must be stored in the New TV Center

{2) Produced packaged program tapes will also be stored in
the New TV Center.

* Produced packaged programs will be sent to the Cai:o'
Broadcasting Center through  micro-wave links as
mentioned before, and then the VTR tapes will be stored
in the Cairo Broadcasting Center also.

4-7-2 Estimation of quantity of stored materials and

storing space

FPoreseeling 10 years from now on, guantity of the stored
VTR tapes is estimated as follows:

(1) Produced programs _ _
All the produced programs will be stored for 10 years

2,100 Hr/Y =x 10 Y = 21,000 Hr.
(2) Raw program materials
Drama . 600 Hr x = 2,400 Hr
General 1,500 Hr x 2 =

3,000 Hr

"9
1
—
o



{3) Marketing programs (Including ‘exchange p:dgram)

Drama 600 Hr x 10 country o= 6,000 Hr
General 500 Hr x 10 country = 5,000 Hr
(4) Total B

approx. 36,000 Br-

For the tapes of 36,000 hours' programs, 2,000 m2  of
storing space will be necessary in the New TV Center.
In addition, VTR tapes weigh very heavily, therefore,
gross weight of these guantity of stored tapes are

considerably large.

(3 Kg/ Hr x 36,000 Hr = 108 ton)

Enough consideration will be required in advance about

the building structure of the storing place.

4-7-3 Management and retrieval of the stored materials

Computer management system will;be very useful for the
management and the retrieval of such a large quantity_

of stored materials.

It is sSupposed that the quantity of the stored material
will increase gradually year by year, therefore,

computer utilization will become indiépensable.

For this recason, it is desirable to introduce the
computer management and retrieval system at earlier
stage. Not so large~scale computer‘will'be néceSsary
to manage the stored materiéls 'offf36,000 hours. To .
establish an effective management system by utilizing
the small-scale offideQComputer with existing software

is desirable.
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