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SCOPE OF WORK

. FOR
THE STUDY ON THE DEVELOPMENT PLAN
' OF
SUEZ BAY COASTAL AREA
N
THE ARAB REPUBLIC OF EGYPT

AGREED UPON BETWEEN

MINISTRY OF DEVELOPMENT, HEW CO?-!.MUNITIES AND LAND RECLAMATION

ARD

THE JAPAN INTERNATIOHAL COOPERATION AGENCY

NOVEMBER 20, 1984, CAIRO, EGYPT

%wm}wsfu; %tmwéz, elich. pg ({t.-,[,‘-i Pt

Tomoyoshi. WATANABE ‘1ohamed'Abdel Fattah Mohsen

Leader,' _ : Advisor, .

The Preliminary Study Team, Ministry of Development, New
The Japan International Coﬁmunities and Land |
Cooperation Agency Reclamation
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I1

INTRODUCTION

In response to the request of the Government of the Arab
Republic of Egypt (hereinafter referred to as " the Government
of Fgypt "), the Government of Japan decided to conduct the
Study on the Development Plan of Suez Bay Coéstal Area in the
Arab Republic of Egypt (hereinafter referred to as " the
Study "}, in accordance with the Agreement on technical coopera-—
tion between the Government of Japan and the Government of Egypt
on June 15th, 1983.

Accordingly the Japan International Cooperation Agency
{hereinafter referred to as " JICA "), the official agency
responsible for the implementation of the technical cooperation
programmes of the Government of Japan, will undertake the Study
in close cooperation with the authorities concerned of the

Government of Eqypt.

The present document sets forth the Scope of Work with regard

to the Study.

OBJECTIVES OF THE S7TUDY

The principle purpose of the study is to provide the
Government of Egypt with some recommendations for the future

development of Suez Bay Coastal Area.
The objectives of the study are:

to set up framework of the development of the coastal strip
areca of Suez Bay from the viewpoinl of the proper advantages of

this area such as having a water front.

to prepare land use plans for some selected strategic areas

of developments.

to select some development projects of high priority, and to
conduct the feasibility study of those projects such as an
establishment of International Free Zone.

AU Cothaen | | 9/{’
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11T SCOPE OF TiHE STUDY

The study covers the coastal strip area of Suez Bay between
Ain Sukhuna and Ras Sudr. In order to achieve the objectives
mentioned above, the study shall include the followings:

1. Framework of development

Reviewing the existing studies concerned with the development
of th study area, the framework of the decelopment shall be
made with the target year 2005,

This framework consists of;
1} The basic concept of the development
2) The analysis of the development potential

3} The forecast of the activities including such items as

mentioned below:
a. Ports and Waterfront Activities
b. Industry

c. International Free Zone
d. Urban Activities
e. Others { Tourism, Commercial Activities and so on )

4) The general land use and sea use concept

2. Detailed land use plan for major areas

On the basis of the framework, detailed land use plans shall
be made for some majbr areas to be developed, in the process

as follows;

1} To forecast the activities in the area;

2) To make a layout plan of major infrastructures.
3} To make a rough cost estimate for the plan.

4) To formulate the first stage detailed land use plan.

3. Feasibility Study

The feasibility study will be conducted on the selected
projects in the area of the inner Suez Bay among the first
stage detailed land wse plans. d?
/78

ﬂ{l‘ ﬂ {- t’.“.""-.'.'\
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The study will be focused on the development of infrastruc-

tures.

1)
2}
3}
4)

5)

6)

The major items of the Study are as follows;

supplementary fiéld.survéys, iflnecessary

demand forecast of the various activities

the layout plan of major facilities

breliminary designs, implementation schedules and cost
estimate for the major facilities

economic analysis from the view point of the régional

development

financial analysis under the condition of éppropriate

management

STUDY SCHEDULE

The whole work shall be conducted in accordance with the

attached tentative study schedule.

REPORTS -

JICA shall prepare and submit the following reports in

English to Ministry of Development, New Communities and Land

Reclamation (hereinafter referred to as " Ministry of

Development ").

1. Inception Report

Thirty (30} copies.
At the beginning of the first ficld survey.

2. Progress Report

Thirty (30) copies. _
At the end of the completion of the second field survey.

3. Interim Report
Thirty (30) copies. _ . ]
Wwithin four {4) months after the end of the second field

. survey.

:.ll B

"-j ‘l- f"i'f;dl'.-_
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4.

Draft Final Report , :
Thirty (30) copies withln five (5) months after the end of

the third field survey. _

Ministry of Development will provide JICA with its comments
within one {1} month after the receipt of the braft Final
Repoft.

Final Report

Fifty (50) copies within two (2) months after receipt of .the

" Egypt comments on the draft final report.

e

UNDERTAKING OF THE GOVERNMERT OF EGYPT

To fac111tate smooth conduct of the Study, the Govexnment of

Egypt shall take necessary measures:

1) to secure the safety of the Japancse study team when it

is reguired.

2) to permit the members of the Japanese study team to enter,
leave and sojourn in Egypt for the duration of their
assignment therein, and exempt them from alien registra-

tion requirements.

3) Lo exempt the members of the Japanese study team from
taxes, duties and other charges on equipment, machinery
and other materials brought into Egqypt for the implemen-

tation of the Study.

4) to exempt the membeis of the Japanese study team from
incore tax and other charges of any %kind imposed on or in
connection with any cmoluments or allowances:paid to the
members of the Japanese stvdy team for their services. in

connection with the implementation of the Study.

'5} to provide the necessary facilities to the Japanese study

- team for the remittance as well as utilization of the
funds introduced into Foypt from Japan in connection wilh
the implementation of the Study.

6) to provide the medical services as needed and its expenses
will be chargeable on the members of the Japanese study

tcam.

. | | b,
2} {A fﬁcﬁnh~ é%%
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7} to secure permission for the Japanese study team t¢ take all
data and document'(includiné‘photographs] related to the
Study out of Egypt to Japan. : '

2. The deernment’of'Egypt shall! bear c¢laims, if any arises,
against members of the Japaneée study team resulting from,
occuring in the course of or otherwise connected with the dis-
charge of their duties in the implenentation of the Study,
except when such claims arise from gross negligence or wilful
misconduct on the part of the members of the Japanese study

team.

3. Ministry of Development shall take the responsibility of the
coordination among the Ministries and Authorities concerned
of Egyptian side for the smooth implementation of the Study.

4. Ministry of Development shall, at its own expense, provide the
Japanese study team with the following, in cooperation with

other relevant organizations:

1) available data and information related to the Study.
2) available counterpart personnel.

3) credentials or identification cards.

4) suitable office space .with necessary equipment and services

for the Japanese study team,
5) appropriate number of vehicles with drivers.

6} necessary office instruments for the Study, such as

typewriter, photo-copier, etc.

Vi1 UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the

-following measures:

1. to dispatch, at its own expense, Japanése study teams to Egypt.

2. to pursue technology transfer to the Egyptian counterpart

personnel in the course of the Study,

- W
f ﬂ“ r. 'stl'-l-.-.'tl-. )
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VIIT JICA and Ministry of Development shall consult with each
" other in respect of any matter that may arise from or in
connection with the Study.

P LS PR I AP

~37-



L.

adodss TEUTIM »
. TEUTI~@ 23008d TRUTT 33020-4 3a0dsg urasiuled azodas e=a3F0ddew 220052 UCTAdIDUTLT ! ENITWHY

“
sxoday
J0
uwoTSSTLANS
—— ;
— _ — uedepr UT XIOM
[ :

o —— * 2 dAZF UT Haom

LT |91 pr et 7T | 1T ] 0T 2 | T | Hvauow

X1CN3gdY

TINATHIS IAIIVINED

_38_



MINUTES OF MEETING
: | Oﬂl o 2
THE SCOPE OF WORK
| FOR
THE STUDY ON THE DEVELOPMENT PLAN
' oF
SUEZ BAY COASTAL AREA
It
THE ARAB REPUBLIC OF EGYPT

The Japanese Prelimiﬁary Study Team fof the Study on the
Developmeﬁt Plan of Suez Baf Ccéstal'hrea, (hereinafter reéferred
to as " the Study Team "), headed by Mr. Tomoyoshi_WATANABE,
Seniox Advisor for Regional Develdpment, Ministry of Transport,
was in the Arab Republic of Eqypt from the 11th to the 22nd of
tlovember, 1984. )

The Study Team held a series of discussions with ihe offi-
cial of the‘Egyptian Authorities concérned by the coordination
of the Ministry of Developmént; New Communities and Land Recla-
mation, (hereinafter referred to as " Ministxy of Development "}.

The Minutes of Heeting are as follows:

1. The scale of available map is 1:50,000 and less than
that scale,

2. The Egyptian side promised to give 1:50,000 scale maps and
charts, to the JICA Office in Cairo as soon as possible,

3. The Egyptian side agréed with the Japanese side that Minis-
try of Development should provide the Japanese Study Team
with suitable office spaces in both Cairo City and Suez
City. ‘

4, The Japanese side was informed that Ministry of Supply
asked Ministry of Development to include the Study of the
Grain Terminal Pro;ect in Adabiya in this study.

oot TERR _ : | _ é%ﬁ
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In this connection, the study on identification, loca-
tion and scale of the project shall be conducted in the
relation with port planning.

NOVEMBER 20, 1984, CAIRO, EGYPT

:70 mofyo&ﬂd WMGAQ oML Uf\ - .ﬁ N G\K’unb

Tomoyoshi WATANABE Mohamed Abdel Fattah Mohsen
Leader, Advisor, .
The Preliminary Study Team, Ministry of Development, New
The Japan International : Communities and Land
Cooperation Agency _ Reclamation
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3) LHRNS/WE

DRAFT-PRELIMINARY

The  major thrust of this Study is to identify those economic
activities which will have the greatest chance of success and at
the same time pirovide the necessary employment to  support
development of the Bay of Suez coastal strip, between Ain Sukbna
and Ras Sudr. : :

Once . the economic activities are identified the Study Team will
prepare a physical plan and develop alternatives to determine the
most  appropriate from the  standpoint of caosts and. overall
effectiveness. In this respect the Egyptian Government® 5 highest
priority is to establish a Free Trade Zone in the area at  the
most cost — effective location. In effect, the Study Team will
develoup a ‘clear caoncept of the economnic @ and financial
infrastructure, including @ the Free Trade Zone, upon which the
development of the Study Area will be based.

With regard to the economic {easibility of the coastal strip,
there are many possible touls of economic analysis available to

the Study.  Team. Such tools include, but are not limited to
commodity flow studies, nultiplier studies, industrial lecation
studies and input/output techniques. The relative simplicity of

the economy of the coastal strip, apart {from Suez City and : the
petroleum explaration and production activities, lends itself to
the use of  interdependence techniques  of which - input/output
analysis - is considered the best ‘avaialble in terms of resulis
and recognition. It is predicated on a base matrix {for which
most  of the relevant data is expectd to be available from the
files of the Bovernment and the Governorates. Once the base
matrix 1is establicshed, matrices for subsequent periods can be
calculated, the resulting sectoral interrelationships ‘analysed
and economic feasibility determined with relative . ease. '

Task descriptions which follow are based on the assumption  that
input/output analysis is possible. However chould the Study Team
consider this approach not feasible,  they may feel free to
propose, in detail, another methad, deemed to be equivalent or
superior to the suggested :nput/output analysis. Alternative
economic methodologies will be viewed wi thout prejudice.

The  Plénnihg Horizon adapted for the development of fhe Ray of
Suez Coastal Area Development Plan is the Years 2005, thus making
a planning period'of 20 vyears.

EEsRE HITALS=RESEES RBUEE HERAAIREEXAMN.

The Study Team shall be responsible for the assembly of
all pertinent data. Information generated from these
data should be cufficient . to, firot: identify
appropriate economic activities, and, second: to
establish the {frasibility of developing the Study firea
and, facilitate the physical planning process. Basic
data as well as pertinent plans, studies and
dsvelopment proposals shall be assembled and codified

41~



{12

£ii)

{11}

(ivi

{v)

in a manner which will result in an orderly reference
system related to planning of the Study Area.

To estavblish the economic data base all  appropriate
and availlable ‘data pertaining to the economy of the
affected Governorates and of Suez City for a selected
base year shall be assembled. During the data
collection period representatives of relevant central
and local governmeni agencies will be contacted to
ensure acquisition of reliable and current data. Other
than the Bovernorates, the data collection effort will
include - but be not limited to the following central
government entities: CAFMAS, Ministries of
Development, Agricul tuwre, Fimnance, Internal Supply and-
Flanning. Special attention will be péid to data
concerning the export/impart balances of “the
Governarates and Suez City. . The collected data should
be disaggregated, to reflect the base year at the Study
firea leval

The data obtained in (i} above, representing the Study
frea export/import balances, should be reduced to a per
capita bhasic to permit easier manipulation during the
ensulng stages of analysis, '

Concurrently, . data collection for the further
development of the physical plan should be undertaken.
These data would include demographic data, informaticn
on occupations and incomes of the predent population,
migration patterns, current physical planning  and
infrastructure standards, existing land uses and
densities, proposed development plans for the Study
frea ang climatological information.itaps, diagrams and
relevant past studies should be compiled. '

Geclogical and subsurface conditions at the sites must
be investigated. Infermation on the presence of moving
sand dunes, the water table, bearing capacity {(when
deemned necessary) and other soils characteristics
should be noted and taken into consideration.

An inventory of those existing and potential resources
identified in previous studies should be developed.
Fgriculture and wmineral resources shall be noted, as
mell natural and .. man-made  touriem resources.
Inventories of existing and planned infrastructures,
environmental appraisal and speciazal =site studies, as
zppropriate, =hall also be included.’ ' o

Establishment of a National Contesxt

As a means of putting the Study Area in perspective, an
overview of f{factors inflaencing the national  economy
chall be prepared. fAmong the factors to be taken into
consideration are Egypt’s open doar’ policy regarding
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investors: (Law 43 of 1975), its general investment
policy, balance of paymente data over the last decade
an its present emphasie on production. . Rased on this
overview, the implications of the behavior of the
national economy on the development of the Study #Area
during the 20-year development periocd should . be
forecasted. Co

The role ot the Stwiy Area should be considered as  an
extension of Suer Citvy.

" Since Developrent ic¢ dependent on an adequate economic base,
the critical task to be undertaken in the Study is the
identification of existing and potential factors which can
be exploited during the planning horizon.

The relative simplicity of the study area’s present
economic base lends itself te a combinatien input/output and
industrial complex analysis, utilizing a multi-sectaral
matrix whereby 1t becomes possible to identify those
activities which coultd. be cansi dered feasible and
econamically . viable in supporting developmnent. The impact
of expected or planned changes in sectore can be traced
through the ecconomy by iterations. The input/output
technique also enables the measurement of phvsical
production and the forward and backward linkages involved
fer each sector considered. Once the locational activity
patterns of a specific industry qroup are determinead, the
potential for industrial development at specific locational
points is possible.

bevelopment of the economy should, thus, . be based on  an
analysis of the export/import balances of the study area

plus subsequent -  input/ontput tables to. test ite
feasibility. The export/import balances and the
input/output matrices shouid be establicshed and snalyzed at
intervals deaimezd necessary to arrive at  a realistic
assessment of the economic base,  but must be established
tor, at least, the base year, the years 1992, 1977 and-the
end -of the 20 vyear planning horizon{2005}, It is
understood that most of the necessary data will be available
from Governorate/Central. Government sources. Should some

data  not be available,” the Study Team will substitute
reasonable estimate(s) to produce the export/import balances
“and the input/output matrices.

The analysis should be based on the following procedure:

(i} Develap estimates of the per capita export/isport
batances for the base year.

(ii) Using the appropriate population estimates, caluculate
- and quantify the end of period and interim period
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(111)

(iv}

(v}

{vi)

(vii)

{wiiid

export/import batances, in terms of volumes and value.

Using the data develapment above, establish the base

vear inputfoutput mabrix,

It must again be emphasized that,nnt all the necessary
data may be available. Consequently, estimates may be
needed to fill the gaps.

{nce the regional export/iesport balances and the base
year input/output matrix are established, determine
sectoral prierities by identifying what is needed to:

{a} reduce end of period and interim period  regional
imports; : :

{p} increase end of pericd and interim period regional
export;

{c} identify new regional export industries;

{d) increase productive capacity of those economic
sectors which currently meet demand in order to
meet fubure estimated demand, 1§ possible:

{e) estimate the necessary infrastructure to  support
the population and the economic base. :

when the foregoing requirements are quantified, they
should be the bacsis for generating the +final demand
columns in the subseguent inputfoutput matrices.

Develop the necessary sectoral indications as to the
type of activity which could support the develcpment of
the study area on an economically viable basis, by
inverting the present and subsequent input /output
matrices (i.e. solving the simultanecousz equations
represented by them).

{ince the solutions derived from  the matrices are
obtained, carry the 'pre}iminary' analysis one step
further to determine the eftect of seasonal variaticns
in demand upon production. This analysis will deal
with factors such as:. the lengthand. duratien . of
fishing season(s), - schonl year, towist seascn, et
end will identify possible transportation/lcgistical
problems, if any. . '

Having established the overall economic framework  in
general terms, identify feasible and suitable projects,
whose total ouiput will approstimately achieve those
requirements determined in the input/output matrices.
fhese projects will be identified and ranked according
to their éxpected contribution in'. supporting - the
econnmié base of the study area and their investor
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{ix)

“appeal. The simultansous application of both of the

above . criteria should indicate which of the feasible
projects . will rank as the most desirable for
implementatiﬂh. '

Détérhine the farder'dfﬂmagnitudé“ investment needs
for each project, as well as ezspected net (ex. fully

allocated costst returns in constant LE's,

Having determihéd the expected returns, estimate
potenttal government revenues and investor returns. On
this basis possible internally (i.e. in the Study Area)

generated funds °~ feor  reiavestment in turther
devel opment can also be estimated. These pretiminary
estimates should later be updated when potential

investors and their requirements can bo ascertained.

tecause of the importance of these  economic
considerations determining the possible edxtent and
phasing of the Area’s development, the Study Team will
compiete the appropriate  input/aoutput anal yses,
including alternatives and successive  approzimations,
as early as pnssible.

At the end of this task, an Economic Working Faper,
containing the findings, conclusions, recommendations
and a description of the methodology used, shall he

submi tted. This =ubmittal will be at the end of the

( )} month of the Study.

The purpose of the plan is to provide a comprehensive
quide to the development of the Study Area. As such the
plan will be a <ctatement of the firea’s physical
organization and the framework for the development of

its itnfrastructure.

The plan will cover the initial (1285-19722)

and each successive stage of development through the 20
vear planning period. The long range plam wildl have to
be implemented by stagss, insofar as some projects must

be carried out before others become  feasible.  The
_ mechanics of the plan should be designed in a manner
that = will, at any point in time, allow the
implementation of commerce, housing and supparting
sarvices = and facilities vi thout 6iminishing
feasibility. The plan will incorporate a flexible

program  for diccrete stages of development for which
costs may be estimated.

The ‘Initial Stage (1985-1992) plan will contain
enough details to serve as a base from which.
engineering design may proceed. '
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(1)

{1i)

(1i1)

The Second Stage plan will ULe less detailed but

comprehensive and will  be targeted for the periaod

through 1997. 1t should show land use, the outline of
future sub-centers and their relatienship to
residential and. woark areas, the transportation

network, utility locationsand other major {arzlltles.

The Third Stage plan will be a more anPral siructure

plan that takes the Study fArea devel apment up to the 20
vear planning horizon and possibly beyond.

In Bfféct the overal) plannsng procpss env151aned can
best be dEchled as a "nest of plans” Thése would
' renge from the detailed action _plan; through &

comprehensive development plan, to the least detailed
structure plan.

The S£udy Team <shall develop at least two - {2)

alternative schemes. They must be substantial
alternatives not simply variations on a single basic
plan. The advantage=s and disadvantages of each

alternative scheme will be evaluated and summarized to
enable the MHMinistry to malke a decision as to which
ccheme it considers most appropriate for - the Study
hHirea. In develeping the alternatives, the Study Team

should address the following:

Sociou-economic rharacteristics of the popul ation within
the Study firea should, to the extent possible, be
developed. . Studies=s and surveys <chould generate
information on income, savings expendi tures,
occupation, household formations and mlgratlon patterne
(See Data Collectien Task, Item iii). Subsequent
analyses of these data should be used to deteramine the
mix of type and size of housing and serv1ces to be
provided. '

Detailed Yknowledge of the physical attribates of the
firea are especially important in proiect design.

Using existing information, to the estent passible,
cite boundaries should 'be identified and hoted.
Linkages with adjacent areas, such as Suez City and its
port, shall be addressed in terms of enhanclng access,
the possible need for subsidiary settlement " services
to, be prnvxded ctc. :

‘b‘hce 1and furmatxanc not only affect cons tfuctién but

utlllty placements as well, & careful analysis of the
proposed sites should be under taken. Sltope analysis
chould be undertaken Gto identify those areas with
hillside views of the sea CDncldEFPJ developable - for
spasonal or touristic undertakings., 1n determining the
maximun slope for development, the analysis should take

inte consideration such items as avaitable construction
terhnoloqgy, added censtruction costs, accessibility,
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{iv)

(v}

utility placement and <lope stability.’

Examination. of lecal climatic factors is required.
Energy conservation, where applicablie,  should be
considered. ' : C

Infrastructure analyses chould include lccatlon factors
and condition of adjacent roads from which access to
the sites may be chtained as well as proposals for new
roads or alignments, if any.

With réspect to cther Dlnman%c gf 1nlrnstructure the
analyses in the Study need cover only thoce ~aspects of
infrastructure which may affect the order—of-magnitude
costs of the different alternatives.

Taking 1n o consigeration  physigal constraints  and
cuitable areas for tourism, accosmodation of commercial
and industrial actlvxtle=_end development of the Free

~Trade Lone, i and budget= chalti be prepared and

alternative developmnnt schemes estimated in sufficirent
detail to permit a matrix evaluation of the advantages

cand disadvantzges of ecch to bte vndertaken and to allow
order-of-magnitude ~ costs to be prepared for the

analyses Df economic feablbllx*r tcpe preceding Section

e

Following the preparation of aiternatiyes, development
schemes, the matrix evaluation shall be undertaken.
The methodoeloegical - spproach used, the  factors
considered and the resulting receommendations shall  be

presented in the Interim Report due months after the

beginning of the Study. Order-of-magnitude costs shall
be prepared {for those elements that may differ among
the variocus alternatiyve development schemes and for the
entire cost of develcpment in each pericd considered in

_the '5tudy of eccnomic‘feaéibility.' The results of

these cost studies shall ke presented in the Economic
Morking Paper referred to sn Section (), alse due
( ) months after the beginning of the Study.

Following review of the recommendatieh5 contained in
the Interim Report  and agreemant  regarding the
development  ccheme ta  be adsptpd,_. tne  tacsk of
cenverting this development scheme into the three-stage .
plan described at the keginning of Section ( "} shall
be undertaken. Thiz  three-stage plan  shall  fully
detail developmente and  actions to be carried out
during  the Initial Stage cf outline in less detail a
comprehensive plan for the Second Stage and del ineate a
structure plan for the Third Stage of the total 20
vear period covered by the plan.
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{111}

(i)

)

This task involves the following elements of work:

freparation ot more  detailed land-use trwdgets,
particularly tor the Initial Stage based upon forecast
levels aof eémployment and population and recognifing the
needs of the tLourism, industrial and commercial

sectors, government services and the Free Trade lone.

for the various elemeants of infrastructure, further
acsesement of exiasting systems to establish  their
adequacy to serve the Study Area. (The adequacy of off-
site utility networks will aff{ect costs and thus limit
levels of services that could be provided for project
=and should be lncluﬁed in the analyesis).

Eccordingly, the Study Team shall éstimate and enalyese
various alternatives for wmcdifying ang extending
existing and proposed netuworks, or f{for providing
independent systems. Utility networks for the lnikial
Stage <shall be delineated. . The elements to be
censidered include the water supply and distributien
cystem, the sewage coliection and treatment systemsz,
alectric power distributicn and telecomnunicaticns.

Existing plans and cencwrent studies shall be inclovded
in these considerations. For roads, different clesses
chall be established appropriate to the levels of
traffic forecasts. Fublic transport modes, <hall be
explicitly coensidered and conceptual designs prepared
for the prevision off services aftfordable to all, with
a high levet of coz=t recovery.

Housing delivery systems, for all income groups at each
ctage of develcpment, are a most impnrtént aspect of
the plan.  ‘As such, these systems must iQClUdE:ﬁDt cnly
the elements of land teaure, shelter and infrastructure
but also . the institutional and finapncial framework
under whicn housirg will he constructec and rade
availeble fo 211 inccome gQroups, The etudy team should
address all of thece eiements. '

'reparati@n'of a physical plan for all three stages of
Study NMrea at a scale of 110,000, {The Third Stage
may be shown largely in schematie fashion).

More definitive estimates of the cost of developing the
Study fres, eepecially the Ieatial Stage, whitch reflect

the foregoing studies, Thes estimates shall be
developed for each stage of develepment sznd for  each
economic sector. For the lmitial Stage, estimates of

costs shalil - be subdivided into the cests of specific
proyrams in each secter and shall permit the allocation

of investments to the ‘Governorates, the national
covernmznt ~ and to different public and ° private
investment gfoups. {See the following Section ——— ).
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{ii}

(iii)

(iv)

The products of this phase of the Study  shall be
presented in a3 Praft Final Report, at the end af { )
-months from the start of the worl.

(Once thosé. projects;\ﬁhicﬁ,wnuld tOHtﬁibute td_ the
balanced. growth of the economy in the study area have

been . identified, economic feasibility has  been
established and the subsequent physzical plan has been
given shape, the Study Team will formulate the

Implementation Program and preliminary discussions wi th
potential investors, 1n and out of the Free Trade lone,
can start. .

The Implementation fregram should ocutline the sequence
of actions needed to nurture the development process as
well . as ‘the interrelationships among the various
components. Fhasing should be based on population and

ceconomic projections determined earlier and support the

development of the selected alternative. In effect,
the Implementation Program shauld profile the phasing
by charting the critical path for develepment. :

In establishing the develophént blue-grint the Study
Team shall: :

- Identify, - as early as possible, potential Free Trade

Zane ianvestors in- the different economic sectors.

For the . Initial Stage, estimated as a seven vyear
periad, identify projects as to their viability based
on  the pre-feasibility studies and, if possible, on
actual investor interest.

issess the timing for execution of gprojects and
incentive requirements of investors against the
framework provided by current Egyptian legislation and
especially Law No. - 43/1975. The feasibility of
incentives beyond present legistation should also be
euplaored.

ldentify the in{rastructure, the logistical and
administrative support required during construction and
subsequent operational | phases of naw economic
undertakings. :

The phased Implementation Program will include all
subsequent stages. A sectoral basis should be
sufficient for the Second Stage whereas the Third Stage
may be general in terms of economic indicators.
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The Study Team shall be required to submit Monthly FProgress
feports plus an Inception Report, an Economic Working Paper,
an Interim Report, a Draft Final &eport and the Final Report
as described below and such other additional working papers
as may be requested by the Ministry. The Study Team may
aleo submit such additional materials as it deems appro-
priate. ' ' :

In general the Hinistry will review the reports as

they are submitted and provide comments within 30 days of
their receipt, except that 45 days will be used to complete
comments on the Draft Final Report.

Not more than ( ) months after the effective date of the
contract signed on the basis of these Teras of Reterence,
a report containing or accompanied by the following shall be
required: :

3.1.1 6 recapitulation. of projects being proposed,
under taken or recently completed in the Study Area
and their anticipated impact. '

3.1.2 A systematic summary of data obtained from various
sources, plus data obtained from field investiga-
tions and surveys undertalten by the Study Team. In
addition, evaluation of the usefulness ot the data
and a system for their classification shall be
included.

An assessment of present deve]opméht in the Study

3.1.3%
prea, and a preliminary review of sites’ suitable
for economic activities, residencial uses and
and the Free Trade Zone.

3.1.4 The inventaory of resources specified in the data-

collection task.

Mo wmore than ¢ ) months after the effective. date of
contract, the results of the analyses of the economic base
plus recommendations for specific development activities,
shall be submitted in the form of an Economic Working Faper.

No more than )] months after the effective date of
the contract, an Interim Report containing the following
shall be prepared for the Ministry:
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3.3 A Urél'-and’written presentation’ of ' alternative
‘physical schemes of the frea’s development. These
alternalive schemes shall be shown on maps at  a
scale of not less than 1:25,000.

3.3.2 2] descrzptlon af the methudn]ugy used to evaluate
‘ atternative schemes tor developmpnt, a. presenta-—
tionh of the evaluwation and recommendations on  the

preferred 5cheme stemming fram thxs evaluatlon;

3.3.3 A report on the analyses of’ costs used to suppnrt
the Evaluatlun of alternatives and the analysis af
ecohomic feas)bllxty.

Draft Final Report

Ho mare than { ) months after the effective date of
contratt a Draft Final: Heport containing or accompanied by
the - fullow:ng shall be submltted,

A.4.1 A recapltulatlon of the Economic Development Prog-
: ' ram and the Fhasing Proqram.

3.4.2 The Final DEVEIQPment Flan for the area including
the Free Trade Zene, and action plans outlined for
ey elements of the scheme,

3.4.3 Notes and schematic drawings illustrating - the

' conceptual infrastructure proposals standards

adopted and _supporting documentation including
estimates of costs. ' '

3.4.4 Description of the administrative structure of the

implementation, institutiaonal framework for
housing delivery, land sale and development

process, recommendations for actions to overcome
or alleviate potential implementation impediments
to the realization of long term goals, Included in
the recommendations would be a summary of Gover-
ament  incentives compared with incentives which

might be required by foreign and/or domestic
investors,
3.4:5 ‘ There shall also be an oral presentation of the

Draft Final Report.

Final Report
By a date not more than three (3) months after submittal of
the Draft Final Report or within 45 davs froem the
transmittal of comments by the Ministry on that Draft,
whichever is later, a Final Report shall be required along
with an oral presentation. The Final Report shall take into
account all comments transmitted as a part of the review
process.

-51-



~In additien, the Final Report shall include a detailed
expogition of the pre-feasibility studies undertaken far
major projects.

The Study Team shall submit Monthly heports indicating the
- progress of the nork. These repaorts shall be prepared in
brief letter form with appropriate eshibits and will be due
within the first six working days atter the month being
reported. The reports shall be submitted in accordance with
a format to be supplied by the Ministry. The last monthly
report is to be submitted together with the fipal Report.

Lanquages

The Inception Report, the Economic. Working FPaper, the
Interim Repart, the Pratt  Finmal  Report. and any
supplementary viorking paper. shall be in English and shall be
accompanied by a summary in the Arabic language. The Fipal
Report in its entirety, including graphics, shall be ino
English and in Arabic. For the Monthly Reports, English
language versions will be required. :

11 weights, measures, computations, computer programs and:
preparation of plans, schedules, rates and drawings shall
utilize the International (metric) System., All maps,
drawings, and diagrams to be pravided by the Study Team for
review and approval will cenform to Egyptian national
standards. ’

GFil/af |
November 11, 1784
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4) AHBHP PRI yra ?i)ﬂ%%&bf:Minute-oi Meet ing.
1. MINUTES OF MEETING
ON
THE COASTAL AREA.DEVELOPMENT PLAN
OF SURZ BAY
BETWEEN

MINISTRY OF DEVELOPMENT AND STATE

FOR HOUSING AND LAND RECLAMATION
- AND

JAPANESE CONTACT MISSION

12 March, 1984

Qﬁmﬂ/b/ M &Q‘x- AL Q,&l’d‘?\,etv\,.

Kozo TOMITA Mohamed AﬂdelrFatéh Mohesen
Leader, . . Advisor, '

Japanese Contact Mission Ministry of.Develépment and
Japan International State for Housing and Land
Cooperation Agency Reclamation
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In response to the request by_the Government of Egypt, the Government of
Japan has dispatched a Contact Mission (hereinafter referred to as the Mis—
sion) headed by Mr. Kozo Tomlta through Japan International Cooperation Agency
(hexeinafter referred to as JICA)} to clarify the conternts of the request con-

-cerniag the Study on the Coastal Area Development Plan of Suez Bay (herein-
after referred to as the Study) and also exchange views on Terms of Reference

of the Study in general.

The HisSion stayed in Egypt from 3rd to 13th March, 1984, and had a
series of meeting with the officials of the Egyptian Authorities concerned
by the coordiration of the Ministry of Developmeat and State for Mousing and
Land Reclamation. (The lists of members present at the meeting attached as
ANNEX I)

The Minutes of Meeting are as follows:

1. The Mission explained the purpose of Lthe visit based on ANREX I, and
the Egyptian side understood it.

2. The Egyptian side emphasized the need of the study to promote the deve-
lopment and explaiuned the importance of the development of Coastal Area

of Suez Bay from the following viewpoints;

(1) To relieve the pressure on Cairo and Alexandria and further improve

inter-regional equitee,
(2} To improve the trade for the Asian and Pacific countries

(3) To bridge development into Sinai and other presently remote areas

of the coasts of the Culf of Suez

3. The Egyptian side expressed the intention that thé industrial sector
shall be consideréd especially for the development of this area through
expoit oriented industries by studying the concept of creating of the
intérnational free zone similar to those located in the East Asian

countries.

4, Through the discussion, both sides reached to an understanding that the
Egyptian side's Terms of Reference for the Study is as ANNEX III.

3. The Mission stated to.report the latention of Egyptian side to the

Government of Japan and recommend to dispatch the mission for the
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further deliberation about the Scope of Work én the Study after the dis-

cussion among the Ministries concerned in Japan.

The Egyptian side prqmised that the Ministry of Development and Staté
for Housing and Land Reclamation shall take the repoasibility of the co-
ordination among the Ministries and Authorities concerned of Egyptian

side for the smooth implementation of the Study.

The Egyptian side promised Lo provide the data, maps and other documents

_necessary for the Study and permit to Lake them out from Egypt for she

analysis in Japan.
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ANNEX 1{(1)

Ministerial Decree  No.121
for 1984

The Minister of Development and State for Housing and Land Reclamation.
After reviewing the law No. 47/1978 concerning civil employees in the State,
and the memo of Engineer/Chairwan of Central Organization for Development
concerning the visit of Japanese Delegate representing Japanese Government

for the study of the Suez Region for the period of 10 days starting March 3,
1984.

DECREE
Art. | A Committee 1s to be assigned : Fng. Mohamed Abdel Fatah
Mohesen-Chairman, and the following members:
- Eng. Mahmoud El Sharkawy General Manager GDPP

- Eng. Mohamed Tafwik Kl Shmoty Advisor of the General
Organization of Development, Ismailia

- Eng. Hosny'Abdel Gelil  Deputy Chairman, SCA
- Eng. Mohamed Said Hassouna  Adviscory of Tunnels

- Eng. Abdel Rahman Mohamed El Akkad Chairman of Damietta
Port Pevelopment Organization

-~ Eng. El Sherbiney Descuki  General Manager of Ahmed Hamdi
Tunnel :

-. Eng. Hassan El Haythem Sinai Development Authority

- Representative from the Ministry of Transport Eng. Abdel
Maksoud Ahmed Sadek.

— Representative from the Ministry of Electricity
Eng. Mohamed Salah

- Representative from the Ministry of Irrigation Eng. lelny
Mahmoud Ibrahim
Art. 2 The Committee will resume the following:
1} The Committee will reprsent the Egyptian side and will accom-

pany the Japanese Delepate in their working visit for the pro-
ject during the period of their visit,
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2) " Will help the Japanese Delegate in reviewing all the studies
already done for the Development of Suez Reglon.

Art. 3 The committee will assign whoever is mecessary from the Ministry's
employees.

Art. 4 This decree will be enforced from the date of its issue, all the
cancerned have to comply.

Minister of Development
and State of Housing
and Land Reclamation
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ANNEX

Japanese Study Team on the Regional Development

of Suez Bay Area in the Arab Republic of Egypt

Member List

Mr. Kozo TOMITA {Leader)

Advisor to the Director, Planning Department,

Japan International Cooperation Agency (JICA)

HMr. Takashi YAMADPA (Cooperation Policy)

Official, Development Cooperation Division, Economic

Cooperation Bureau, Ministry of Foreign Affairs

Mr. Hideo KAYAHARA (Seaboard Development)

Director, Office of Disaster Preveution,

Bureau of Ports and Hacbours, Ministry.of Transport

Mr. Masateru KUROPA (Clity Planning)

Senior Officer for Overseas Construction, International

Affairs Division, Planning Bureau, Ministry of Construction

Mr. Ttsuro MISUML (Industry Development)

Officer-Director, Regional Development Office,
Tndustrial Location and Environmental Protection Burecau,

Ministry of International Trade and Inddstry

Mr. Kazuo NAKAGAWA (Coordinator)

Deputy Head, Regional Study and Coordination Division,
Planning Department, Japan International Cooperation Agency
(JICA)
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ANNEX &

Introduction

In response to the request of the Government of the Arab Republic of

Egypt, the Government of Japar has dispatched the Contact Mission for the

Regional Development Study of Suez Bay Area through Japan International

Cooperation Agency.

to Mar.

The

(1}

(2)

(3)

(%)

(5}

(%)

The Mission headed by Mr. Kozo TOMITA will stay in Egypt from Mar. 3
13, 1984. '

terms of reference of the Mission during the stay are as follows.
To confirm the contents of the request of the Governmeni of Egypt.

To grasp the present condition and existing problems concerniog

the development of Suez Bay Area.

To confirm the authoritlies concerned involved in the deveiopment

of Suez Bay Area and the coordination method between them.

To the collect the information about the Economic cooperation

from other countries concerning the development of Suez Bay Area.

To confirm the existence of the Data related to the Study and

their possessor.

To exchange views about which afea and field 1s to be covered by

the study for the development of Suez Bay Area.
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ANNEX M

1.  OBJECTIVES OF THE STUDY

In the view of the importance of the development of coastal area of
Suez Bay (as 1s mentioned by the Egyptian side), the objectives of
the Study are:

(1) To set up frameworks of the development by reviewing and updating
existing master plans and other studies concerning with the Study
area from the viewpoint of the proper advantages of this area

such as haviong a water front.

(2) To prepare detailed land use plans for some selected strategic
areas of development iIn the coastal styip between Ain Sukhna

and Ras Sudr.

(3) To conduct feasibility study of the projeéts in the area of in-
frastructures, leading industries and the establishment of inter-

national free zZoune.

2. STUDY AREA

The study area covers Suez City, the northern end of the Gulf of Suez
including Suez City, and potentially tributary areas in the Suez, Red

Sea and South Sinai Governorates.

The area covers about 50km length from east to west and about 40km
length from north to south, but a detailed study is done for the coa-

stal area between Ain Sukhna and Ras Sudr.
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EXPLANATORY PAPER FOR THE QUTLINE OF THE STUDY

Supplementary Field Surveys

To execute suvpplementary field surveys of Sociofeconomic and natural condi-

tions. A survey of sea conditions will also be required.

Frameworks

Reviewing the existing studies concerned with the development of the study

area, the frameworks of the study will be made.

This frameworks consist of;
. The vasic conception of the development

. The targets of the development

1

population

~ types, numbers and sizes of industries

demand for urban facilities

traffic demand

required land and sea space

. The basic layoul plan of major infrastructures such as industrial

complex, road, port and urban facilities,

Detailed Land use Plan

On the basis of the above studies, land use plans shall be made for some
major areas to be developed.

The land use plan should be provided in order;

. To make a detailed lay cut plan of major infrastructures.

. To forecast the activities in the area.

. To formulate a stage developmeni plan in compliance with the needs and
potentials of the area.
. To make a rough cost estimation for the plan.

Feasibility Study
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On the basis of the land use plan, a feasibility study shall be conducted
for a first phase development plan to identify the projects in the area

of infrastructure and leading industries, which are deemed most urgent.

The major items of the study are as follows;
. To forecést the demand of the various activities
. To formulate the first phase devélopment'plan of major facilities

. To conduct preliminary designs implementation plans and cost estimations

for the major facilities
. To make an environmental study

. To conduct economic and financial analysis.
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5) s GBEFY R b
DECREE

~ Fng, Mohamed Abdel Fatah Mohesen
-  Eng. Mahmoud El Sharkawy General Manager chPP
- Eng. Mohamed Said Hassouna  Advisory of Tunnels

— Eng. Abdel Rahman Mohamed E1 Akkad Chairman of Damietta Porc

Development Organization
- Eng. El Sherbiney Desouki  General Manager of Ahmed Hamdi Tonnel
-~ Fng. Hassan El Haythem Sinai Development Authority
— Kamal Afify Aly Representative from the Ministry of Electricity

-~ Eng Helny Mahmoud Ibrahim  Representative from the Ministry of

Irrigation
- Mahamed Rafik Khalid Ministry of Industry
- Dr. Yonis Amin Omar  Port Adviser of Dumietta Port
— ABOU-BKR. DEMERDASH Legal Advisor to the Minister

- Eng. Mohamed Rafik Khaled-Haudy G.O0.F.T.
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