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MINUTES . OF DISCUSSIONS

The Prelmj_nxry Study on Lautoka FlSthg Port
Improvement PIO]eCt in F.'L]i

At the request of the Govermnent of Fiji for grant aid for the
Ierroveunent Pro;ect of Lautoka Fishihg Port (heremafter referred:
‘to as "the Pro;ect“) » the Government of Japan dec1ded to conduct a
prellrm.nary study on the Pro;ect ‘and entrusted the study to the
Japan International Cooperation Agency (JICR) .. JICA sent the
Prelmmary Study - ’Feam headed by Mr. Kumh:.ro SHINODA from
January 20th to February 1st, 1986. : :

 The Japanese Team held a serles of dlscussmns and exchanged views
~with the autlmrltles concemed of the Govarrment of Fljl

As a result of the study. and dlscussmns both partles rrutually agreed
to n.port to ’chen_‘ respect'_:l.ve Govezwrents the contents attached

herewith.

Suva, ~ January 30th, 1986.

&% \";l %-F %(,—:7\ - ch([ H'L‘”Q\ .3c_l..lQ%‘.'\—

Mr. Kunihiro SHINCDA Dr. Peter C. HUNT
Ieader, Preliminary Study Team, Chief Fisheries Officer,
Japan International OooPerétion Fisheries Division

.Agency. Ministry of Prlmary Industrles.
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1, Objective of the Project

The objective of the Project is to improve Lautoka Fishing port and
jts facilities in order to strengthen the. commercial artisanal
fishery which contributes to the increasing local demand for fish
and generating new income eaming opportunities for both existing
licensed and potential fishermen in the Western Division in Fiji.

2. Organization:

Responsible and Executing Agency:

The Fisheries Division, Ministry of Primary InduStries;

3. Project site and the present facilities:

Existing Lautoka fishing port_conprising: .

A quay about 90m in length, a 10t/24hour jce plant and
20 tonne storage, a workshop and office facilities.

4. Constraints at the Lautoka Fishing Port :

1)

2)
3)

4)

1)
2).
3)

4)

5)

Poor accessibility for the fishermen, being dry at low tide

and having no shelter against adverse weather conditions,
particularly during cyclones; ' :

insufficient capacity of ice plant and persistent mechanical
problems; '

unavailability of basic services fequired_'by"the_ fishernen
due to small and poorly equipped workshop and office facilities;

occurrence of siltation.

major requested items for the Project:
New quay ard ramp

New Fisheries office and workshop

JIce plant i

Other functional facilities (e.g. Canteen, fishermen's
servicing building, car park)

Others

KA




Preliminary Study
on
Lautoka Fishing Port
Improvement Project
in
Fiji

- Inception Report

Januaryé 1986

Japan Internatiohal Cooperation Agency
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‘1. Intoroduction -

- In response to the.request by tﬁe Government of Fl]i for Lautoka
Flshlng Port Developmeﬁt\PrOJect the Government of Japan d301ded to
conduct.a Prellmlnary Stuﬂy and the Japan Internatlonal Cooperatlon

gency (JICA) has sent to F131 the team headed by Mr. Kunlhlro SHINODA
lto conduct the Prel1m1nary Study for thlrteen days from January 20

1986.

2. Background'of the Project

"Fiji, in the feéentrygars,.has_been carrying out the Coastal.
_Eisheries_bé&élbpméﬁ£ fiéh_wifﬁ the‘assistance of FAQ or the Government
df Japaﬁ; Partlcularly, the western region of the CQuntry in which
Laatuka flShlng port plays a v1tal role in aspects of economic and
soc1a1 act1v1t1es, accounts for 42-percent ‘of the total fishery production -
in Fljl. e

Howeﬁer the water dépﬁh oﬁtsiﬁe:the'wharf iéinsﬁffiéieht and
the'fi?h'iéﬁdiﬁg_feyﬁinal i$ cohéestéd aﬁd has no room available to provide
basic.serviééé féquired by fishermen. In addition, the present facilities
are ﬁoorly eﬁuipﬁéd and small iﬁ capacity.

Oﬁ the othef'hand, éince the demand for fishery products increases
in thé western region in parallel with tourism development, the supply

for it is very highly expected. Cousequently, the Project is worthy

of our study.



3. Objectives of the Study

In the Study a conflrmatlon of the request for the PrOJect '
will bhe made and after Justlfy1ng the PrOJect the SLte of the Pro]ect

could be 10cated

What is of a prlmary SLgnlflcance in the Study is not detelmlnlng ‘a scale
nor maklng an arrangement of each fac111t1es of the flshlng port o

but identifying what role it should play 1n the fishery development -

or in the society.

4. Members of the Study Team

Mr. Kuiihire SHINODA - Leader, Députy Director,
' ‘ Flshlng Port Planning D1v1510n
-F;shlng Port Department Flsherles Agency

Mr. Kazuto ABE ClVll Englneer, Chlef of the. REsearch Secthn
- ' e " Fisheries. Development D1v1510n, N
Fisheries’ Promntlon Department
| Flsherles Agency " Co :

Mr. Naoyoshi SASAKI ‘Project Coordlnator, Second Ba51c De51gn'
: R . Study Divisiom; :
Grant Aid Plannzng & Survey Department
"~ Japan- Internatlonal Cooperatlon Agency
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_5-' Itinery for .the Study' Schedule

DATE

22

24

25

28"

26

27

29

- 30

3

Feb.

(Mbni)f””'

(wesy

(Wedsj

(hursy”

f?rif)

:(Sat.)-
(sun.)

.(ﬂon.)_-

(Tﬁes.)

(Wed. )

(Thurs.)

{Fri.)

(sat.)

DESCRIPTION

ELeé%ipngBkyofatfiL;SS
“Arriving Nadi at 09:05 -
:Arfiﬁing'gdvékat 11;35
”Greeting fﬁe Jap$ﬁésé Emﬁaséﬁ

~and JICA Office

" Discussions with the people corcerned

“of Ministry of Primary Industries

. Arriving Lautoka and discussioris with

thé‘béoplé.concérﬁédfof theriagtoka
Fishing Port-

Field survey on the‘Lautoka“Fishing

Port /Discussions with the péople'concerned

Fiéld‘sufvey on‘thé'Léﬁtoka:Fishing Port

Discussions with the people concerned
& Field;éufvéy'

R L] 1t

Arriving Suva & Final Discussion
Minutes of discussions
Leaving Suva at 16:45

‘Arriving Sydney at 20:05

Arriving Tokyo at 06:05



Questionnaire

Collection of data and information
In order to investigate éﬁd.élafify the backgréuﬁd of*thé'Project
and to study a fishing_port,'the following information and data
have to be ob;aiﬁed thropgh diséussioné with the authorities concerned
or by publications If available.
1-1 Natural conditions
a. Wind direction ahd spégd oﬁ frequenéy—of typhoon
b. Wave di;egtion and height,-qycle and occurrence
c. Difference of tide level, deviation and tidal wave
d. Direction and speed of tidal curreat and its seasonal_?ariacion :
e..Prevailing direction and quantity of drift.sand
£. Topography of sea bottom, battom texure, topography of land
and infléw of rivers :
g. Sandy soil, clayey soil, rock bed or gravel
12 Socio—egondmic cogditions |
a, Yearly and monthly fish catéh by species and fishing methods
b, Distance from fishing grounds and maximum stock size and maximum,
yield classified by species and fisﬁing methods in each fishing
ground | |
c. Nupber of fishermen by village and fishing season and the
age or income structure |
d. Number of fishing boat by type and tonnage
e. Transportation by fishing boat, collection vessel or truck
£. Wholesale, retail prices of fish products by species
g. Sale
h. Fresh, frozen or processing fish in weight

i. Population by age, occupation and income



j. Dependency on fishery

- k. Unexploited area and acquisition of land

1. Accessibility to arréilway or a road

m. Distance from the nearest fishing port and consuming city

Prilization

a. Number of fishing boats by type and tbnnége
b. Fish landing time, preparation time for fishing and resting time

¢. Days in fishing ground and days per one navigation

The pfeséh; condition of fiéhiﬁg'port and its.facilities
a. landing area

b. Storage and fréeﬁing capacity

c. Ice_makidg-faéilities

d, Size of wharf

— 3 —



B oemo& v = b

Fisheries Division Annual Report. 1983  "Ministry of Primary Industries
: - _ Suva, Fiji S _
m b e 1982 - '_Mlnlstry of Agrlculture and
' - Fisheries S
B K S 19sd Mk
Ak 1980 L I
A + o © 1979 Bk
Fish Profile, a Programme for Future (A7)
Development of Fishing Industries _
Fishery Resourse Profilés, Informétiqn, Iﬁf  -+
for Development Planning T
Fiji Fishing Ports Development ' -FAD FAO.
FHWE (38 (2%)
B A{1X)
GRT - # | _ . o
Fisheries Division Annual Report 1984 B0k (MPT)
Fisheries Sector & Development Plan 9 ] 4
(Report) Fishing Port Development at i) A
Lautoka ' ' e

Cyclone Oscar Rélief and Rehablllta—
tion Fisheries Programme

UNDP /MAF Survey of Walu and Other L.B:

Large Coastal Pelagics in Fiji Waters

B

Champman & A.D. Lewis

Report on the Visit of the SPC Deep SPC Woumea, New Caledonia

Water Fisheries Development Project
1979 ~ 1980

Annual Report 1985
Vigual Training Manual
Western Annual Report 1980
" 1981
" 1982
" 1983
" 1984 _
1:1000 Jan. '85
frzem A ( 14)

MPI
MPT

Fishery Division
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 ft=_ 1 Statistics of Fisheries (1984)

(Y} A SO BRI 3 S ORI L Td 2,
NMA=National Markeling Authority

Popula-

Unloading

Name tdon Sale Ice Fishing vessels Fishermen Crew |[Ice plants{Ice storages|Refrigerators
L w | . . Non=- . Non- : '
M 1 . . _ .
M:z;g;pa Hotel Others| Production|Reglsliered Registered Licenced licenced Licenced
1 (50%) (20%) (307%) (ton/day) (ton) ~ (ton)
L Nominal '
, : _ S Fish .~ S . ‘ - Flake ice NMA
Lautoka | 68,177 506MT 252,9IMT|101IMT  152MT 622,2c 391 about 200 414 | about 150 881 | 5x2 units| 20x1 unit 20x3 units
' : B ' N : (~20°C)
Fishing ' | Non-fish : 10x2 units
Port AS3MT | 453.08MT| - - Actual (-10°C)
' Total Total - Ilake ice
7 959MT | 706 MT - 1x1 unit
: ' - Block ice
Ba 54,159 173,07/MT 1kl unit
Nadi 43,771 83.44 | ] -
' T (1985 Mar .- . ~ |Block ice . )
Sigatoka| 46,142 22.09 61 t© ' Ix1 unit | 3xl unit:
" T ) |Block ice
Tavua 30,803 21.54 S 1x1 unit B
- T (1985.May—_) Block dce : _
Rakiraki| 29,719 -21.26 47 t 2x1 unit 3x1 unit 2x1 unit
: o N Viwa:
2x2 boxes
Vuwa
2x1 box
Nagacia
_ 2x1 box
.Western Fish : Actual
District]272,771 574 .31MT 622.2¢t 391 a 232 881 | 6 ton/day 34 82
Non-fish o ) .
820, 19MT b 190
Total
1,394.5 MT Total 422
a : licenced for fishing activitieg inside demarcated area
b " " outside "l
Suva 5x1 unit 20x]1 unit 40x) unit
(-5°C) (-25°C)
20x1 unit
(-5°C)
Savusavul 5x1 unit | 20x1l unit 2x1 unig
(~5°C) (-35°C)
Taveuni 5x1 unit 20x1 unit
(-5°C)
o . Fish | | _
Nation- 678,000 28,115MT 925.3 MT 3,607.3 - 1,580 1,538 3,816 21 104 144
wide Non-fish ton
1,547, 17MT I el it 6 ton
total | ' B s
2,472 ,47MT ‘Other nationwide L1.5x20 sets |57 trcks vith 2 ton
s I (Container ) refxigerating capaclty
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