CHAPTER. 8

CONCLUSITONS AND RECOMMENDATIONS

The con¢lusions. and rccommeﬁda;ions, ¥ith regard (o the study Tor the baste

design ef the Pﬁojéet arc mentioned below.

Conc}usloné:-

(1)

{2)

(3)

(4)

(5

©®

(1

(8)

The executing bpdy for the projeet on the Fiji part is to be the

Fisheries Division. the Minisiry of Primary lndustries.

The project site shall be the coast area and its offshore area in the

vicinity of the existing Klng's Wharf. Lautoka City, Fiji.

The number of fishing boats for the project wiil be approx. 250
registered [ishing boats in the Lautoka region and i(s vieinity in 1980,
but the constantly accommodated Cishing boats by the projeci are approx.

60 in number.(acconmodation rate. 25%)

The design boats for the project shall include the cutter boats and
barges. shipping daily goods and other materialsfor the isolated

islanders.

The effective berth length for the mooring of the fishing boats. cutter
boats and barges shall be approximately 370m at the initial development.

The breakwater shall be extended at least to the vaier depth of £.D-
1.4m. protecting the approach channel and port basin from waves and
sand-drifts. The habour side{inside) of the breakwater shall be used as

a quaywall/berth.

A Tinger jetty shall be construcied. thus eontributing to the increase

in the number of boats to be accommodated,

The steps or other equivalent measures shall be taken in the froni sides

of the unloading berth and the loading berth.
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{9) The vessels-11ft-up facilities (ramp) shall be installed, in the width

of 12m. tor the purpose of boat-repalrs.

(10) The fishing port shall be constructed mainly by reclamation protected

with steel sheet pile wall, and partly by the open structures (pited).
(11) The watcr-depths for the port basin shall be C.D~1.2 and C.D-2.2. for
fishing boats and cutters including barges respectively. The water depth
of the approach channel shall be deeper than C.D-2.2s.
(12) The necessary navigation aids shall be installed,
(13) An administration office with a repair workshop shall be constructed.
{14) An ilece-plant shelter shall be built with a storage capacity of 45 ton.
(15) A canteen together with sales-stand (shopping corner) shall be buily.
(16) A guard room shall be installed in the adminigzration office.

(17) lee-plants( b ton/day X3 units )} shall be installed.

(18) The vessels-lift—-up facilities {(ramp) shall be equipped with winch and

other accessories lor the operation.

(19} As other kinds of machinery and equipment.

—Three years'supply of spare parts and tools for the ice-plants of the
project shall be included,

—Traveling work-shop vehicle for the promotion of fishing activities
shall be included.

—The spare parts and tools for the ice-plants and refrigerator
Instaltations under the previous grant aid projects made by the
Government of Japan shall be included.

(20) Yarious installations within the administration office shall be
inciuded. .
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(21) Various installations for the repaiv work-shop in Lthe administration on
office shall be included,

(22) The pavement construction such as for in-harbour access road. aprons and
parking lots shall be included.

{28) The fencerand gates shatl be consiructed,

(24). The Tollowing ancillary facilities shall be constructed:
—Y¥ater supply
—-Sewqragc sysien
—Rainy water drainage
— Power supply
~Lighting
~Communication(telephone)
~Fire-fighting installations

'—~Fuet supply

(25) Undertakings by the Govermment of Fiji

—General Furaiture and utensits

—Reroval ol the present:ice-plants (equipment and shelter) [rom Lhe
site _

—Depolition and removal of the present administrative building from the
site

—Various installations up to the main gate from Lhe main sources. {(item
24 above) , _

—installation of oil supply systen (civil works. oil-siorage tank. and

other mechanical installations)

(20) Project cost

— Undertakings by the Government of FLji
8 o 3
Construction(including 5.0xX 10" yen FE40x10
demolition and removal

of existing facilivies)



(27) Operational/managenent cost (Fiil Gov's responsibility)
Por year 21.0x10° yon - P$ 139x10®
( 25 years 525.0><108 yen r$ 3,476 % 10° )

(28) [Pinancial revenue for Lautoka Fishing Port
per year 24.9% 10° yen - P8 (65X 10°

(29) Rconomic Benellt i :
for 25 years 2.434.1 Xlﬁﬁ yen F$ 16.12><10'g

(30) ELconomic internal rate of return
EIRR=4. 2%

(31) The praject will iamprove the various facilities of (he fishing port o
their desirable levels of fuaction. thus costributing grodtly to the

prorotion of Lhe coastal lishing iadustry In‘the region.

(32) The scope of the project is feasibie from both economic and [inanrial

viewpoints.
(33) Judging from the above, the projeci is considerod feasible. in respect
of its scope and confents. as fisherios cooperation grant aid Programnne

which the Government of Japan provides for the Government of Fijl

The early execution of the projcct should be. therefore. recommended.
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Fecommendatlons

There still exist varlous problems to be tatkled prior to the commencement of
the construction and operation/management of the new Lautoka Fishing Port,
pone of which can be solved 1n short period by the Fisheries Division: Such
problems are summarized below.

(1) Securing Technical Staff

The responsibility of administering and operating administer/operate the
faeilities in the fishing port rests upon the staff members of the Fisheries
Division. The present Lautoka port might not require so large a-staff members
yet because of its spall seale operation; on the other hand. it requires
certaln number of qualified technical staff to manage a fishing port with the
berth length in the order of 370, '

Especially the needs for the personnel in mechanical. civil (harbour) and
salety management wight be quite high. The Fisheries Division now intends to
request to the Ports Authority to supply such technical service on a part-time
basis: however, it should be remembered that io have their own technical staff

members is quite prerequisite for the proper operation and management.

ldeally it is better to have the participation of the technieal staff from the
Fisheries Division not only in the construction supervision stage but also

from the earlier design stage. to.practically experience the processes of the
fishing pori development. The technical cooperation of the Government of Japan

in this respect is also quite desirable.
(2) Fishing Port Water Area

The 1and and the water in the vieinity of the present King's ¥har! belongs not
10 the Fisheries Division but to the Ports Authority. That is. under the
jurisdiction of the Ports Authority.

The Ports Authority issues the use—permits wpon application from public or
private oganizations for the use of the water area, only after the appraisal

from the financial. organizational. legal. administrative and utilization
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vicwpoints. _
The Fishertcs Division should establish the so-called “fishing port area "

and shoutd have every discretion to execute any rights to promote their

aetivities within the area thus established.

(8) Securing Port Operation Expenses

The coapletion of the new port shall necessitate the Increase in the staff
menbers and also in operational expenses. The level of such operational and

management expenses will be around F$ 14G.000 a year.
(4) lastltuiionalization of Port-use

The rules and regulations for the use of .the fishing port should be
established for more effeciive and safer operation and use of the public
facilities.

Furthermore. fisheries cooperative(s) and a middlemen organizations should: be
established for clarification in respect of duties for each to bear. The fish
parket within the port. though small in scale. might be one of other measures

to be taken in the very near future.
(5) Public Fish Harket

Presently. the cateh are traded in the public markets or on the streets. but
it is more desirable in future to have the fish market within the fisheries
port as a distribution base. In such instances. the market-use fee (presently
25 cenis/%g) should be kept minimum. 1o keep balance with the munieipal
narkets for this purpose. and the fishermen should be organized to develop a

distribution systiem in good collaboration with the middiemen organization.
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Fig.C~7 Approoch Channel and Alternatives of Bregkwater
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