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Minutes of a meeting held at the Ministry of Fisheries ",
with the Japanese Project Formulation Team
of the Sri Lanka Fisheries Training Institute, Colombo,
on 12th December 1978.

Present: Dr. Wickrema Weerasuriya Actg. S/Fisheries

Dr. M. Nomura ) Leader, Fisheries Project
h Formulation Team
Dr. M. Fujiya Member - do -
Dr. 8. Sakaguchi Member - do -
o Mr. 8, Mizuochi Member ~ do - .
‘ Mr. Z. Takagi Chief Advisor, SLFTI
T L o Mr. A. Orikasa ©  Advisor, SLFTI
Mr. T. Kasama Co-ordinator, SLFII
Mr. H.M.D.B. Herath Acting Director of Fisheries
Mr. K. Thayaparan " Deputy Director/Development :
Mr. M.R.P. Molligoda Deputy Director (Adm.)
Miss Y. Raphael Research Officer
Mr. S. Siribaddhana Deputy Director/External
Co Resources Division
Mr. P.A. de Mel Principal, SLFTI

It was agreed to discuss matters pertaining to the SLFTI first.
The Secretary pointed out that according to the note prepared, six points
have been listed for discussion. They are as follows:
(i) Staff;
{ii) Job opportunities for ex-trainees of the SLFTIL;
(iii) Crew of the training vessels "Samudra Maru" and the 28-ton boat;
{iv) Recognition of the Diploma issued by the Institute;
(v) Dropout of trainees;

(vi) Problems regarding the functioning of the Institute.

oy

Staff:
(a)} Post of Principal has been advertised. Dr. Nomura stated that the

Japanese Team feels that this post should be elevated to that of a Director
or a Deputy Director. The Secretary agreed to put up this proposal for the
Hon. Minister's approval. The Secretary wished to know the status of the
Principal. Mr. Takagi pointed out that the Principal's position is lower
than that of an Asst. Director. The Secretary instructed the Principal to
gsubmit to him the salary scales of the Director and the Deputy Director.

The Secretary stated that he would discuss this matter with the Hon. Minister

and take suitable action.

(b) Post of Ships Manager has also been advertised. The Secretary

questioned whether there was any difficulty in filling this post. The

._.9_



Principal mentioned that it was very uanlikely that qualified persons would
apply for this post. One of the conditions laid down for this post was that
an applicant should possess elght years' experience as a Master of an Ocean-
going vessel. People having such experience could easily find jobs in foreign
vessels and earn ten times as much salary. It was decided to awalt the re-

sponse for the notice calling for applications.

(e) Lecturers: Four posts of Lecturers are vacant (three for the Engine
Lecturers and one for the Fishing Gear Lecturer). Mr. Molligoda pointed out
that the posts of Engine Lecturers have been re-advertised. Mr. Herath stated
that the interviews for the selection of a Fishing Gear Lecturer were held on
the 7th December. Four applicants were called for the interview but only two
turned up. Of these, one did not have the basic qualifications and the other
was found unsuitable. Hence, the Selection Board had recommended that this
. post should be re-advertised. Mr. Molligoda suggested that if suitable ap~-
plicants cannct be found after having re-advertised these posts on more than
one cccasion, this matter should be taken up with the Director of Establish-

ment to amend the Scheme of Recruitment,

(d) Master Fisherman: There are two posts of Master Fisherman vacant.

The Principal pointed out that the scheme of recruitment has been prepared
and that it has to be sent to the Director of Establishment for approval.
The Secretary requested Mr. Molligeda to put up the letter for his approval.
Mr. Takagi stated that these two posts were created about three years ago

at his request as it was very necessary that these two Master Fishermen should
work in the “Samudra Maru" and the 28-ton boat under the Japanese Master
Fisherman, so that they could take over when the Japanese Master Fisherman
leave at the end of their contract period. He regretted that action in this
regard had been delayed so long. As these two posts were very important, he
had suggested a salary scale much higher than that of a Lecturer. The Sec~
retary questioned whether the salary scale had been fixed accordingly. The
Principal stated that the suggested salary scale for the Master Fisherman is
higher than that of the Lecturers.

(e) Lecturer in Navigation: The Institute has recommended the creation

of a post of Lecturer in Navigation. The Principal pointed out that a request

has been made to the Treasury for the creation of this post. Mr. Takagi

mentioned that the system followed in the Institute is the British system

which is different from the Japanese system. For this country, he said it

was neﬁessary to follow the British system. Two Naval O0fficers teach this
—10—~



subject as visiting lecturers. At times, these officers were detailed at
very short notice for naval duties and for security duties. In such cases,
there was disorganisation of the training programme. Hence, the necessity

to have a permanent Lecturer to teach Navigation,

(f) Laboratory Assistants: The Principal pointed out that the Insti-

tute had requested the creation of two posts of Lab. Assistants to be in
charge of the Workshop of the Engine course and the Fishing Gear hall and
the Navigation Room of the Fishing course. Lecturers and trainees carry out
practical training in these workshops, but there is no one in charge of the
machinery, equipment and tools. The Secretary questioned the necessity to
have Lab. Assts. for this purpose. Whether it would not be possible for twe
Clerks to do this work. The Principal stated that a certain amount of tech-
nical knowledge was required for these jobs. As there are already posts of
Lab. Assts. in the Ministry, it would only need the approval of these posts.
Mr. Molligoda undertook to attend to this matter.

On the question of the staff, the Secretary stated that he would person-

ally follow up and see that these vacancies are filled very early.

{g) Job opportunities for ex—trainees: A proposal has been made by the

Institute to have the schemes of recruitment amended to enable the ex-trainees
to be eligible to apply for the following posts in the Ministry, viz. Instruct-
ors of Training Centres, Master Fisherman, Fishery Inspectoxrs, Lab. Assts. and
Mate, Chief ERA and ERA in the "Samudra Maru" and the 28-ton boat. Mr. Molligoda
pointed out that action was being taken to amend the schemes of recruitment to
accommodate the ex-trainees. The Secretary inquired as to how many ex-trainees
were unemployed. The Principal stated that two batches of trainees have passed
out. The Secretary was of the opinion that employment in foreign ships could be
found for these ex-trainees as there were no large fishing vessels available as
yet in this country. The Principal was requested to submit the names and ad-
dresses of all the unemployed ex-trainees. Mr. Takagi pointed out that the
purpose of the training is to get young men trained as Shipper, Master Fisher-
man and Ship Engineers to man vessels of 50 tons to 100 tons, and that it

would not be wise to send these trained young men to serve in foreign vessels.
He suggested that to keep them in this country, it would be necessary to em-
ploy them in jobs in the Ministry for which they were fully qualified. When
larger vessels were available they could be induced to take up jobs in such
vessels.,

The Secretary wanted to know the position regarding the crew of the



"Samudra Maru". The Principal saild that it was manned by a Naval crew. If
we cotld recruit our own crew the Navy could be asked to withdraw its crew.
Mr. Molligoda pointed out that this matter was being attended to. This mat-
ter was also connected with the subject discussed earlier, i.e. job opportuni-

ties for ex-trainees.

(b} Recognition of the Diploma issued by the Institute: The Principal

stated that the job bank has not recognised this Diploma. The Secretary
agreed to attend to this matter early and the Principal was requested to

address a letter on this subject to the Ministry of Planning.

(i) Dropout trainees: The Principal stated that the position regarding

the second year trainees was that in the Engine course, out of 12 there were

3 dropouts. In the Fishing course, only 10 trainees were recruited when there
was provision for an intake of 12. Of this, there were 6 dropouts. The posi-
tion regarding the first year trainees is that In the engine course there
were 2 dropouts and in the fishing course there were 3 dropouts. The Secretary
felt that except in the case of the second year fishing course, the position
of dropouts was not so bad. The Principal pointed out that there were plenty
of jobs available in the country. As such the moment these young men get a
good job they would leave the course to get employment outside. The Secretary
suggested that the question of increasing the present subsistence allowance

of Rs. 8/= per day to Rs, 10/= should be taken up as an inducement. The
Secretary also suggested that action should be taken to teach English as a

subject. A visiting lecturer should be employed to do this.

(i) Problems regarding the functioning of the Imstitute: Dr. Nomura

pointed out that it was very necessary to maintain the present levels of
teaching. TIn this regard, he pointed out that it would be possible to get
short—term experts to conduct specialized courses. He suggested that lectur-
ers should be sent to Japan to follow specialized courses. Mr. Herath pointed
out that under the agreement entered into for the establishment of the SLFTI
there was provision to get down experts on short-term assignments. The
Principal stated that if Japan offers courses for specialization for the
lecturers, there would be no difficulty in releasing them.

There being no further discussion on the SLFTI, the matters relating to

Aquaculture were taken up for discussion.
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