





















































































































	Ⅸ. PROJECT EXECUTION PLAN
	1. Establishment of OCADS-Ⅱ Project Head Office
	2. Execution Bar Charts
	3. Switches
	3-1 Installation by P & T under Its Direct Management
	3-2 Installation Teams
	3-3 Design of Facilities and Detailed Design
	3-4 Shipping Management of Equipment and Materials Necessary for Installation

	4. Cables
	4-1 Cable Construction in OCADS-Ⅱ
	4-2 Construction Under Its Direct Management by P & T
	4-3 Cable Construction Bar Charts
	4-4 Materials Necessary for Cable Construction
	4-5 Considerations for Cable Construction

	5. Radio and Transmission
	5-1 Establishment of OCADS-Ⅱ Project Team
	5-2 Execution of Installation and Others Under Direct Management
	5-3 Project Team
	5-4 Design of Facilities
	5-5 Measuring Instruments for Installation Use


	Ⅹ. OPERATION AND MAINTENANCE
	1. Switches
	1-1 Automatic Switches
	1-2 Manual Operation
	1-3 Operation and Maintenance of Facilities to Be Installed Newly

	2. Cables
	3. Radio and Transmission
	3-1 Maintenance Organization for Radio and Transmission
	3-2 Maintenance Area
	3-3 Maintenance Work


	ⅩⅠ. CONSTRUCTION EXPENSES
	1. General
	2. Switches
	3. Radio & Transmission
	4. Cable Plant
	5. Others

	ⅩⅡ. REVENUE AND EXPENDITURE
	1. General
	2. Revenue and Expenditure

	ⅩⅢ. CHARGING SYSTEM (TELEPHONE CHARGE)
	1. Rental (per year)
	2. Connection (Installation) Charge
	3. Call Charges

	ⅩⅣ. ECONOMICAL EVALUATION OF OCADS-Ⅱ
	1. Evaluation from National Economy
	2. Financial Analysis in the Frame of Telephone Business

	ⅩⅤ. SUGGESTIONS
	1. Control of Increase of NSC Switching Facilities
	2. Effective Use of Switch at Colombo DSC
	3. Suggestions on Traffic Management
	4. Introduction of Electronic Switch
	5. Arrangment/Replacement of MDF at Colombo Central
	6. Relation with Indo-Sri Lanka Microwave System
	7. On Office Buildings

	ⅩⅤⅠ. RECOMMENDA TION AND CONCLUSION
	1. Provision of Personnel for Installation of Switches
	2. Provision of Personnel for Desion of Facilities and Detailed Design
	3. Establishment of Adjustment and Advisory Groups
	4. Technical Cooperation by Japan

	Cover

