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Civil Engineer, C.P.C
Chief Operations Manager. P{C)C
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Chief Operations Manager,
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—Mr.D.Godage
Asaisztant Superintendent
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CIENE ]
Pilot.C.P.C
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Colombo Port
Commission

Ministry of Trade
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Supdt. Mechanical Engineer, CPC
—Mr.R.P. Patuwathavithane
Deputy Chief Engineer, C.P.C
—Mr.D.R.L.Y. Paktsun

Acting Port Commissioner, C.P C

—Mr.K. 5. C.Fonseka
Deputy Chief Engineer (Mechameal)
C.p.C — Mr.R.W. Wickramage
Supdt. Mechanical Engineer,CPC

—Mr R.P.Patuwathavithane

Civil Engineer, C.P.C

—Mr.L.R. de Lanerolle
Engineering Manager, P(C)C

—Mr.K.Fernando
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Acting Port Commissiener. C.P.C

—Mr K. 5.C.Fonseka
Deputy Chief Engineer, C.P.C

— Mr.D.R.L Y. Paktsun
Masier Attendaut, CP C

— Capt.G.0O.Henricus
Supdt. Civil Engineer, CP.C

—Mr.H. A Wijegunawardhana

Civil Engineer. C.PC

— Mr. L.R de Lanerolle
Chief Operations Maneger, P(C)C

—Mr. C . Chinnakone

Secretary — Mr W L.P.de Mel
Senior Assistant Secretary
— Mr. L. Wickramasinghe
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Acting Port Commissioner. C.P.C
—Mr.K.8 C Fonseka
Deputy Chief Engineer, C.P.C
—Mr.D.R.L Y. Paktsun
Civil Engineer, C.P.C
—Mr.L.R de Lanerolle
Chief Operations Manager, P(C)C
— Mr.C.D Chinnakone
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& B ® Eiqi970 1971|1972 1973|1974 | 1975 ) 1976|1977
18 | N/A | 357533 364949 389433 347795 440824 456399 471,348
g 4| N/7A | 132259 134377 140531 13201¢4| 144827 135132} 143885
3EE anr | NAA 57353 51914| 39347 45075 51508 48349 32418
4 Fatyw -7 - | N/A | 1403068] 140506 153745 159363 102394| 132228| 151934
5 = 4 5! N/A 163578| 45401 2071 274 1079 940 327
6 TITVL G| Noa | 73206 75690| 39333 36755 53339 47106) 36923
o B(3+4+45+6) 1 NA | 287.243] 315571) 234496 241467 208320 228423 221804
& 3 #] NAA 60453 74127 98101 100779 121818 177983 171361
¢ AL BmENY | NAA 2198 2146 2324 2702 2609 1856 1307
10 4 BH{142+7+849) | 754797| 839686 891,190 864887 844759| 918400] 999993/1,009725
(W POCEH) 8 N7A---Not Available




F-—V—1—5kanry fELPTIY 22t »—TORBEERER T,

FmV—1—5 garrBledsy st 7— (o) RiER

Bfif i 7v—b po

K ¥ A # th Wb A&
1960 923264 37235 9460499
1961 901,082 56037 957119
1962 974724 62,393 ,037117
1963 851418 53466 904,884
1964 999747 74658 1,07 4405
1965 984539 52317 1036856
1966 1.0446756 42468 1087144
1967 1,331,420 42,0846 1373506
1968 1,431,079 39887 1470966
1969 164 4:401 67742 17121453
1970 1876216 324757 21979753
1971 1648847 223491 1,872338
1972 1796044 277392 207 3,435
1973 1775925 186213 ,962138
1974 15753822 165032 ,738854
PR 1822688 145670 1968358

(HE:CPCEH#) B AMEFosars vd 4

b= Y EED1 97 TEDFFA D —TORBRI1I5F Ty, FOK
HOZAEROBMALAEOBH TS 5,

196 0 ERORIBRFTAIRBEEDECHEBET 2L, BEFORIZTL(EILT
Wnwhe

V-1~V ya< VB2 F54 7 —-TORBELT T,



F-V—1-4

FY s Y ERETS NS4 - THERE

B 7rv—F b

£ oE|R B|#® H|{BAR|E %K s g e | ot | e | S
1960 | B2647 45,626 | 128,273 1 151,298 — - 2,634 | 153,932 - 282,205
1961 | 138554 | 133,685 | 272,23% | 216,124 504 234 910 | 217,772 | 490,011
1962 151,895 | 213,616 | 365511 | 253,294 343 178 556 | 254,373 | 419,884
1963 131,076 | 231,059 | 362115 | 274,360 892 41 10,521 | 285,834 | 647,949
19464 | 110520 | 334,684 | 447,204 | 240,022 398 1,083 34,820 | 274,323 | 723,527
1965 N/A N/A 484,079 | 225,392 5,777 61 13570 | 24%9.430 | 733,509
1966 | 79419 | 213,350 | 292,969 | 162,020 84 314 33,951 | 196,369 | 489,338
1967 20,829 | 182,013 | 272,842 | 138,530 48 291 128 | 138997 | 411,839
1968 21465 65,105 | B4570 | 173,552 21 522 686 | 174,981 | 261,551
1969 | 29513 56,682 | B6,195 | 140,359 135 219 1,968 | 142,681 | 228,876
1970 71693 9713 81,406 | 177,627 32 243 1,872 | 179,774 | 241,180
19711 66994 5390 | 72,384 | 121,437 - 200 731 | 122,368 | 1 94,7'52
1972 52,283 7,027 52,310 | 164,240 32 28 2,991 | 107,991 | 167,301
1973 | 62564 164 62,728 | 93,489 25 - 1,981 95,495 | 158,223
1974 29,507 1658 | 29645 | 81849 - - 307 | 82176 ) 111,841
1975 | 64472 15 ] 64,487 | 75295 - - 5,555 | 80,851 | 145,338
1976 45,802 - 65,802 59592 - 5 1,629 61,226 | 124,028
1977 83,310 13518 94,828 37,845 - - 198 38,043 | 137,871

(H#:P(C)CER)

8 N/A---- Not Available

L BCEFL197 TEDFSAHA—THEBL 1 09 F o Thbh, TN
AR EROBAL T A OHREHTD B,
FT—V—1—TT—AELFTE A - TORBEERT.




F—V—1—7 T—r#lHFEFI4 »—HEE

Bfr:7v—+F b
BoE| R W% OK|BAR|L K|T 4|y ol rot|mma| B4
1960| 53343 | 26371 55980 | 84228 | 84682 1,578 7.807 | 102,295 | 158,275
1961 41683 | 3566 45249 | 87108 | 7889 665 | B972 | 104,624 | 149873
1962] 69961 1642 | 71603 | B85398 | 10,047 — | 11635 | 107,080 | 178,683
1963 79594 2847 | 82441 | 81,442 7,023 — 3962 | 92,427 | 174,868
1964 58301 571 | 58872 | N/A N/A N/A N/A 89,737 | 148,609
1965( 68106 | 4795 | 72901 | 19582 | 10,654 2,022 898 | 33,156 | 104,057
1966| 29931 5500 | 35431 1,568 | 10,762 529 233 | 13,092 | 48523
1967| 41367 310 { 41677 | 2,281 9,295 1,691 43| 13310 | 54,987
1968| 39443 8159 | 47602 | 2571 { 12087 1,914 35| 16,607 | 64,209
1969 124771 6424 | 18501 11 | 10,383 399 7] 10,800 | 29701
1970 66905| 3726 | 70,631 166 | 13,960 1,132 250 | 15508 | 86,139
1971 34045 259 | 34,304 — | 11849 - — | 11849 | 46,153
1972 13262 — | 13262 — | 12994 - — | 12994 26256
1973| 22553 — | 22553 — | 11,563 — Bt ] 11,644 | 34,197
1974 4,584 - 4,584 - | 10,212 — — | 10212} 14,796
1975 43644 — | 43,644 - 8,748 — - 8,748 | 52,392
1976 44,320 — | 44320 - 8,360 — 324 8,684 | 53,004
1977| 99423 | 2505 | 101,928 - 7,342 - -~ 7,342 | 109270

(s P(CYCHEE W N/A---Not Available
1—-2-2 A ¥ 8 #

oy KB~ O AR AR, 1

EERLILTNW G,
F—-V—1—BCEBE~OARBEEY T3,

STO0FED2,04 44820197 7ELCE1,653

F—V—1-8 =osEB~0ARERMHE
YEAR [[5ssenger| Care0 | calliers| Tankers [BUKering gypers | TOTAL
1970 32 [ 1227 3 BS | 570 | 127 | 2044
1971 12 | 4133 6 86 | 560 98 | 1,895
1972 7 | 1074 2 81 | 505 77 | 1746
1973 7| 920 3 76 | 622 94 | 1,722
1974 10| 891 - 66 | 522 31 [ 1520
1976 14 | 942 2 51 | 516 51 [ 1576
1976 14| 1024 - 55 | 519 54 | 1666
1977 20 | 1019 1 63 | 515 55 | 1653

(High: CPCH&HE)




Flra=)E~OABRKNE, 197 7828w T638THD, 19 6 044
CHBLEL(BLLTWE,
F-—V—1—FFYrya=  EE~OAERBEETRT,

T—V—1—9 8 vraw)fE~0ABRKRN

Yea..r Digchargers Loaders TOTAL
1970 15 139 154
1971 11 103 114
1972 16 1079 125
1975 10 1046 116
1974 4 83 87
1975 B8 85 23
197546 5 67 72
1977 13 50 63

(H#: CPCER)

T APEAQALRMAKE, 197 TECRMH288ETHD,
FB—-V—1 ~10K T — v~ 0ABBRAKE T,

R—-V—1-10 = —rE~0ABELHE

Year Dischargers Loaders . TOTAL
1970 18 13 31
1971 10 10 20
1972 3 11 14
19753 4 10 14
1974 2 8 10
1975 13 8 21
1976 9 17
1977 22 6 28

(Hife: CPCEHM)

1—3 BERRILCCAEER
1—3—1 =22 o » K §
Ta v RBICR, 22074 —2RUE1 80T ay 44 Fi-xRdd, 2R
B, $LLRLYB TS, BLYBOBBEE LS (o bIad1 ),
M TR~ AR, BHECIPNATEIA -2 ) FNARFOERTHERT LA TS



b, ALEXZERTHLEEL0007 4+~ b, KERd 274 —+, TFEEKI 97 4
—rORERTERI L EERE B,
F—V-1—-HMEoor O TarZdd4 FsSi—R, B—-V—1—12C534 £—5

YF4rZEA P ERT,

"—-V—1—-1 TurZ¥4V -sS—=x(aorFE)

Berth Length of ship Draught of ship
¥ in feet in feet

Queen Elizabeth Quay (QEQ)

1 500 30
2 500 34
3 500 34
4 500 3 4
5" 500 39

Bandaranaike Quay (BQ)

1 500 28
2 500 31
2A 2840 34
3 500 30
4 500 28

Prince Vijaya Quay (PVQ)
1 450 27
2 500 31

North Guide Pier (NGP)

1 500 26
2 500 31

0il Dock
North 650 5 4
South? 550 31

Canal Basin
1 320 18
2 280 i8

(B CPCEM) ¢ 1) QEQS5EHERES,
2) TFybA4a, BEEEEA A A—=,



#—V—1-—12. Lighter Landing Points. (Port of Colombo)

Nos.
Points. L. ft.

Wharf Road 23 2,280’
(Fort area)
Pettah area } 36 1,530
Baghdad area 1,326
Kochehikadde area o9 11307
Coaling jeities 24 54007

21 11,6667

(Hé-: CPCER)

FEEOPLERIEETIHZOPSA Vo 24bb, K32 b0k, BE21 3m,
M26mT30000DWTORBARTE 5,

FHEIC 3T 2 RBRE, FEELCREINTVWLIRE v— ¥ (BEEFX) #
358, BRI Vv-—v (kA -2 v —v )R258, 72=207Re48, 7
— 2T vTHRLE, T2 b a—A b TF o R2T7H, Tu—~F 4 IIsr— i
2HBWINR TN S,

F—V—-1—13a ey ¥EOHRBWETR TS



#F*—V—1-13 COLOMBO—MECHANICAL CARGO
HANDLING EQUIPMENT--12.10.78

TYPE CAPACITY| QUANTITY | A% REMARKS
15 Nos 25¥rs-| 6 Nes, Working
¢ r  Under repair
Mobile Cranes 274 Tons
5 Nos 16 Yrs-| 5Nos. Working
2 #  TUnder repair
Over 10 Tons 5 Nos 10 Yrs-| 3Nos. Under repairs
2 # Working
Portal Wharf Cranes 6 Tons 11 Nos 33 Yrs-; 8Nos., Working
3 # Under repairs
é Tons 8 Nos 20¥rs-| 6Nos. Working
2 #  Under repairs
3 Tons 1 No. 34 Yrs- Working
Steam Wharf Cranes 2 Tons 3 Nos. 50 Yrs- Working
Electric Wharf Cranes | 113 Tons 12 Nos. 52Yrs
& Over-| 10 Nos. Working
2 #  Under repairs
Forklift Trucks 2 Tons 40 Nos -l 35 Working
25 Under repairs
10 Tons & Over 4 Nos
Barm Conveyer 14 Tons 4 Nos 27Yrs | CPC Al under repairs
Platform Trucks 2 Tons 27 Nos 25Yrs | CPC 15Nos. Working
12 # Under repairs
Floating Cranes 60 Tons 2Nes | 30-35Yrs | CPC

(HE#E:CPCER)
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23— 297 b, —BREDOFHHERBLLT2 v EBE0LOMNS6 D ADIEDR, B
10030148, 2517030428, 40t>030R1EDd5,

LabLasb, 7oy XEOHERROS (1 0ELUEMCRE, TAEBAIL
AbOTHh, BCBREBEIv—r, 7 —F 472 v—vELonwTl, 50LC3%
BAF—ARNIZV—rEEHI0OFELLEIBRLIVEZIORKETD 5, 4, B
KIZVv—r$r7+—2 17 2 OEBRTL20FEH RS bOnERU LTS D,
L LTHERBOERLAE LY,

La2ioT, BEGBHAEEHLCEFLTLRALETWILONRE L, TORBER
BERFL(R—-V—1 —BREWT, EEROLORHLI0FTHS ), BEFHEN,
3IABENCLREOBRI VAL IFELI0LEbR 3,

EERED L ThdFEBRROBBETF+ATH 55 4, BkoERLIc L Y REYN
ZIENGIETCES, HRE/ROTEEHLSL TS D,

—F, choiiRoBRoALBic, CPC, P(C)CHEBITE+H-Tr b, HH
DHBFCHRBRALABETGDR TWE S, PRIBRTOO0EREHBYD,

North Guide Pier 2B I XTOFXRKER BOLTRICE, LEZ LB RAHEIFE
Th, BPORILE, dHVERETFCHEAIRTVE, HLITRBOTEHIIFTRT
EHRHBHBEINTH Y, t/k Beira East Lake OBBR IR LI BEETH T LHEH
FEIHTNE,

REYHOLB®2 3L, #nEVIL5nUE COBILAFAIRATESLS, 7 4
—Z )7 FPOHAR I AR—20 L VAR EAAOREATADL D LEDN S,

BWEAEE, vy, a2 ) -+ 2 E0EITHD, RLUBBEROLVIED
BEZERSOEA(CEZ DD D, W(LREFHELLTHWEL S TS5,

L Ladib, BBESOMBEREETTATAL, ~HERI 2T AEATESLLO
LEbh b,

F—V—1-UREER, EHORBEBH, ARFLFRTS
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KOASI2MREBETEDIN, TOOSLI1HE I o~V BREBLTWARD,
Doy FECRSERERBIRTHE, 7805 LI HH 2 0E~45EFBL A
Fe by I ryROFIEHRTLY, BIIEROE~T1SHELRDLFI EVRTH L0
t2ENEFHYT2000HPTH 5,

ey KE~OABRAELLR2% 6, RECF EHROBENEVERTHILTE
BLELLNLH, LaL, S[2 R FHEBRLARICFFCEN/LLTE b, BEK
PR b OBEEETHTLLLDD, RECEFIZHROTEETRT LD 5,

B—V—-1-1B5RUFR-V—1 —1EEBRTI 2 BOETETTT,

F—V—1—15 DIESEL BERTHING TUGS

VASABHA NANDIMITRA SURANIMALA GOTAIMBARA
Year Built 1962 19465 1948 1972
Builder George Brown & Co .| Richard Dunstan & | Richard Dunstan & | Ande Suipbuilding
UK Co. UK. Co., UK Japan
Displacement 490 Tens 680 Tons 680 Tons 900 Tons
Loaded empty 357 Tons 436 Tons 436 Tons 546 Tons
Length 100 112* 132! 128*
118", 9"
Breadth 28', 4" 310 3! z2', 10"
Depth 13' 16' 16' 16'. 5"
Drait 10', &" 13", 4" 13', 4" 13", 1"
Rallgrd Pull 20T 20T 207 BT
Main Engines B & W Alpha 498R | B &W Alpha 498R B &W Alpha 498R B&W-5M 35 BF
2000HP 2000 P 2000HP 3500HP
Aux Engines Gardner LW Gardur 6L3B Rusten SYEX Yanmar KL
124K 121K 121K 125K
{4z : CPCHEH)
£-—V—1-14 STEAM BERTHING TUGS
HERCULES SINHABAHU BARANE
Year Built 1929 1938 1955
Builder Phillip & Sons. Glassgow UK | Fleming & Ferguson. UK. Thomycroft & Sons. UK.
Displacement 1264 Tons 100D Tons 619 Tons
502 Tons
Length 122', &"
115", 9"
Breadth 3t 4"
Depth 14", &'
Draft 17'. 0" 15', &" 11, 53"
Ballard Pull 22T 2T 19.0T
Main Engine Triple Expansion Steam Triple Expansion Steam Triple Expansion Steam
2000 HP 1600 HP 1500 HP.
Boilers Two Scotch Boilers Two Scotch Boilers Two Scotch Boilers

(gt : CPCHE)




ey REECR, BLITA29 64, BLITMABIEMAN1 648, 7527 48H, K
ERMAGEREIATHE, (X—V—1-178R)
#—V—1—17 STATEMENT SHOWING NUMBER OF TUGS,

LAUNCHES AND LIGHTERS (STEEL AND WOQODEN)
OWNED BY THE PORT (CARGO) CORPORATION

Total In Commission | Under repairs
Port of Colombo
Lighters Admiralty Steel 217 76 141
Wooden - — —
Exports Steel 34 17 17
Wooden 45 19 26
Tugs 15 8 7
Launches 27 9 18
Passenger Craft 8 5 3
Port of Galle
Lighters Steel - — -
Wooden 15 ? I3
Tugs | 1 -
Port of Trincomalee
Lighters Steel 25 22 3
Wooden 4 — 4
Tugs 3 2 1
Launches 3 1 2

Colombo, 1978 104, 12,
(s P(COCEH)

RLTERR1 00 »BEOIOTH D, 4R igyTHL%bDE2, ThbdE
L d0dh (2, BEELIRV, LarLisb, HEa oy ¥ETE, @L
HEBEEIBLLTE Y, 40LT2, ALTOTRRRRELbNAWL I TH D,

DEof@Eorsic, CPCTHE-—V-—1 - BERT L2 AERTRAL TNV D,
thboEERE, oy FEHOMBECEETHCHEAIATW S,



#®—V—1-18 DREDGERS

Kakuluwa Diyakaws Towing Tugs
Ydar Built 1962 1972 i1} Kanchadeva 1961 — Engines
Widdop
Builder George Brown & Co. UK. IHI Co. Japan 275HP
Type Self Propelled Grab Type Drop Suction Dredger (2) Pussadeva 1941 — Widdop
Displacement

Load 705Tons 2255Tons 275HP

Empty | 470Tons 935 Tons ’
Length 142! 65M {3} Velusumana 1965— Crossby
Breadth 29! 118M 260HF ERN 8
Depth 12 SO0M (MMaduwa 1965 — Lister
Draft 10' A" oM Blackbore — 280HP
Main Engine Twin Crossby ERL 4 Twin Yanmar §MA—HTS {5} Theraputtabaya — 1968 —

A00HP. Q00 HP. Crossby
Capacity(Hopper}| 275 cu. yds 850 cu. yds. 375HP - HRNS
Speed 85K 20K
Kimbula Bin Ura Boowalla
Year Built 1967 1971 1975
Builder Alexander Stephen & Co . Fleming & Ferguson U K. Dix1e Dredger Corporation
U.K Agsembled by Port Comm

Type Cutter Suction Dredger Hydraulic Drive &Winches Cutter Suction Dredger

Pontoon Size 30" x20' x55' L—-151" B—30' D-10'4" 40" x20' x10'
Capaeity 315 cu.yds. 180 cu.yds/m
Maximum Depth | 35' 45" 3
Pump Type Felmming & Ferguson Buckets—ﬂ-% cu. ft each
Duct 12" 16"

12" 14
Engines 2/Cat—343 & 333 Cat — i;i Cat g :gj
Cutter Drive Hydraunlic Electrie Motor
Dead Weight 200 Tons
Pump Drive Hydraulic Hydraulic Electrie

(High: CP CHE)




2.

1—3—2 bPYro=E
FY o= VR, RLPEETCHLAH, Cod Bay, China Bay, Clappenburg Bay,
Malay Cove ZiCik LW AEERREBINTD, #1424 ET =% E7T a2y d
Mo zid v, BERZFO Prima Flour Mill »7%EHKT 5L, 60.000 DWT
BOGHT o 794 ¥ A—aARTEBT Lk D,

HRERICKE 3 ROGN T4 RD okl 0EM ELAICHAKEE, WELI| &

FHRERAfTHORA TR,

ﬁ%@ﬁﬁ‘iﬁ#ﬁkﬂh’cﬁ, BEAERBREbONE\n, 7%, Trincomalee Tea
Administration KE ¥ —A 2 v—>», 7x—72 0 7 P BETRMI AT, %0
BAfTbhTns,

K-V 1 —UVCEBOBLITRFALASIEBETRT,

%7, BEKE, 3500 HPOoXBASI a1 EHINTWhE,
1—3—3 = — &~ B

T—r#cd, ERL3007+~F, KBR3I 07 4 — F OBREMEZ YA L 2,
BETHMERTLCnEWED, BEEK1 974~ T EBEORLAFIBTEI 2N, H
BREICH 202 Y~ tRDVPOLBFDBY, 4RO —r2v—v EBRO7 4
—2 Y 7 FHEFBLORA TS, HEBRE PR IFEFLE  ZoTn 3,

EEETE, AL L 7 OMTHEEHRIGTbh S LAERERE (., 2Ho LR
RENOBELBEARLAEBRINIC LN A WEDT LT 2,

T-rECE, ERASERERBINCTHhE N,

F—V—1—1TTCAEOE LI OBRERRE R

ANV AEBEIBOER - EY
2—1 A5 »HhOEBEFEMAG

aryR, T—n, FP)ra )O3 BOKROER, KEBREHI, BFHELL
T® Colombo Port Commission ODFETR S5, BEEBEHROBR AR TS 2, —F,
LAE3 #BOoMRHEE XL, Port (Cargo) Corporation & M:ifh % Public Corporation
(ARFAEKR) FELEL TV D, ZOL ) T HVRFHOXKLEFERE, =V 52
THROHT—RBT, G, K#H, EH, Bz L, TESBEEHO0ISO3 R, TOI D
EAKLEENTELTNIEILnbh TV A,

BBOHERLEE — BCHREBH 2 2O02MERK I >TERILTWa T+,
fEsk 4 & split control % 7% {X dual control LEREFHEHL T Y, BEFEEOIEER
DRETH2, E3h Tk, 174, S, LEOF1THELTWA D, BEBRO
ERANETERLLY, BEROEEL L, B2 2MBMRABHLOEBEHELTHA T

e



L, BBEORERLETEE T IRELA>TWE, £, ThoDoMEBEALTERT S
e, BHEOEHE - BELH Lo RTOBELRBHLTEYTSH—6% Port Au-
thority 2R T 5T &4, 1 0FELELELRIA LM IR TnAs, Lo HHAOEY
t b, BrALBLEARVOALOERRIBLTMBTE, LD L Thb,

e OF L Port Authority i, CPC, P{C)C, A1 Port Tally and Protective
Services Corporation OSHIC L I RTEIR230TH 20, R4OBERATH,
EFLEME S MR TS b3, M2 TRRZSHLOBAEEFE 40 00¢ T B,

CPC, P(C)C:FBETA4EFiE, Ministry of Trade and Shipping T %%, I
B 2BBORMBEHRRT oM, KRESEMNEREES LA Chief Co-ordinating
Officer for the Ports (EIPfEOWEH) 2, KFEBECH T 57 V4 ¥— L LTER
HNEREFMLTW 3B,

-2 #H#Bo0oEE

RWRNARKEEBOMD, ZNOMERZ CMABRMCH s DLEBL, T
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II.

Introduction

The Japanese Government's Port Study Team (hereinafter referred to as 'The
Team') stayed in Sri Lanka for 15 days from October 10, 1978 to identify
priority projects in the port sector of Sri Lanka in accordance with the
agreement reached between the Government of Japan and the Govermment of the

Democratic Socialist Republic of Sri Lanka.

All or part of the priority projects selected by the Team will be followed
by detailed feasibility studies from technical, economic and financial
point of view in the next fiscal year if an agreement is reached on the

studies between the two Governments.

The Team, during its stay in Sri Lanka, had several discussion meetings
with high-ranking officials of the Covernment, Fublic Corporations
concerned and representatives of port users, including Colombo Port
Commission, Port {Cargo) Corporation and Colombo Dockyard Ltd. In addition,
the Team made observation tours to the ports of Colombo, Trincomalse and
Galle to examine the cargo handling operations and port facilities. This
report was compiled based on the information obtained through those
discussions and field observations and on various data provided to the

Team by the Colombo Port Commission and Port (Cargo) Corporation, ete.

Port of Colombo

Cargo Traffic

The port of Colombo has been playing the most important role im the Sri
Lanka's foreign trade. It handled 2,731 thousand tons; more than 90% of
the total dry cargoes of Sri Lanka in 1%77. Although the tonnage of dry
cargoes handled at the three ports under review (Colombo, Trincomalee and
Galle} had continued to decline from its peak recorded in 1968, the traffic

turned to considerable increase in 1977.

Such a slack trade in the past years was mainly attributable to import
restrictions compelled by unfavourable balance of payments of the country.
According to the statistics given by the Port (Cargo) Corporation, the
traffic increase in 1977 was due largely to the increase of food imports in
Colombo and Galle.

The Team was informed, however, that the cargo traffic would increase as a
whole, year by year from now on as a result of the import liberalization
policy of the present Government and the implementation of various projects

such as Mahaweli Development and Free Trade Zone projects, etc. The Team
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was also told that the traffic arising out of the Free Trade Zone project
would be upto a gquarter million tons per annum for some years and the

import tre:r..r to Mshaweli Project would be 25,0060 tons per annum.

According to the statistics on commodity breakdowns, more than half the
imports through Colombo has been cccupied by food cargoes, particularly by
rice and flour. It can be said, however, that the import of rice and flour
will decrease in the future because it has been told that the self-
sufficiency of rice will scon be realized and a large-scale flour mill is

being built at Trincomalee.

For this reason, the Team is aof the opinion that although the pattern of
import trade will change from food imports to industrial materials and
equipment, the total import traffic will not increase within so short a
period of time. However, the export of genmeral cargoes has been increasing
since the last two years and it appears to the Team that such exports will
gradually increase with the factories in the Free Trade Zone being put into

operation.

Shipping Traffic

The total number of ships that called at the port of Colombo decreased
from 2,044 in 19570 to 1,653 in 1977. There has been no port congestion
since more than ten years except for occasional bunching arrivals of
Government's fuvod vessels. The Team was told by the Master Attemdant that
the length of vessels had become larger and repositionings of mooring

buoys would be required in future.

The Colombo Port Commission has a fleet of seven tugs ranging from 1,500 -
3,500 hp, one of which has been stationed at Trincomalee. Of these tugs
three are very old. The Team was told that two of the tugs would be
condemned scon. For this reason the Team feels that a new powerful tug
must be purchased to replace the two old tugs, particularly in view of the

fact that calling ships are becoming larger and larger.

Port Administration and Operation

The Team was told that a new Act for the establishment of the unified Port
Authority for Sri Lanka's ports would be enacted within a few months time,
Tt is earnestly hoped that the setting up of the new Authority will soon
be realized to obtain better efficiency of port management and operation,
but it appears to the Team that there remains a lot to be solved at various

management levels of organizations concerned.



According to the Chairman, Port (Cargo) Corporation, the productivity of
cargo handling operations has been improved since the latter half of 1§77
and stricter discipline enforced. The total labour employed by the Port
{Cargo) Corporation decreased to 11,015 in September 1978 from 14,281 in
October 1966. This remarkable decrease was achieved by natural waste and
largely by voluntary incentive retirement scheme enforced in 1973 or 1974,
It appears to the Team, however, according to the explanations given, that
the daily rate of general cargo handling per ship is, in average,
approximately 500 tons. This rate is not so favourable, but not so bad
either,

The Chairman and the Chief Operations Manager, Port (Cargo) Corporation
told that the reasons for the improved productivity lay in the discipline
at various levels of works and incentives given to labourers. The

Chairman continued to mention that the over—employment was no longer forced
by the Government and no interference would occur from trade unicns to the
machinization of cargo handling operations because most of the trade unions
had stood at the side of the present Government. There are no strikes in

these days.

The financial balance sheet of the Port (Cargo) Corporation has turned to
black. It appears to the Team that as a whole, the operatiomal aspects in

the port of Colombo has been improved.

Cargo Handling Aspects

As already mentioned, the dry cargo traffic through the port of Colombo
turned to incréase in 1977. According to the statistics given by the
Colombo Port Commission, even during the period of slack trade, alongside
berths had maintained approximately two million tons throughput every year
while the throughput of midstream berths had largely declined. Despite the
increase of traffic, most of the lighter landing places and lighters were
kept idle during our stay in Colombo. There is nc need to mention that
these idle facilities must be utilized as the traffic increases and the

alongside berths are near to full use,

Some of the transit sheds were under-utilized due to lack of forklift
trucks at the time of our survey. Most of the cargo handling equipment
are very old and no addition has been made since more than ten years
except for forklift trucks. But there are only 64 forklift trucks, and a
large number of them are out of commission. This number of 64 is too few

to serve the entire port area of Colombo, It is strongly felt that the

-



addition of a considerable number of forklift trucks will greatly
contribute to improve the efficiency of shore handling operations and to
bettdr utilization of transit sheds and warehouses since higher stacking in
sheds, ete., becomes possible by the introduction of forklift trucks. In
addition to forklift trucks, the renewal of mobile cranes is also an urgent
matter. The Port has 25 msbile ecranes, all of which are very old. A small-
sized mobile crane with a capacity of 2 to 3 tons is very useful for
lighteragg operations at various lighter landing places. Although the
lighterage operation is not active at the moment, it will soon become

important since the traffic increase is expected.

On the other hand-the Team does not consider that the remewal of wharf
cranes on deep-water berths and of heavy lift floating cranes is an urgent
matter since the former can be substituted by ships gears and ships

having heavy derricks are increasing.

Inadequacy of cargo handling equipment was frequently heard at various

meetings and the Team would 1ike to support this view.

Port Development

The development of basic port facilities has not been carried out since
more than ten years except the extension of the Queen Elizabeth Quay by
1,000 feet. The total negligence to investment in new facilities was due

largely to lack of funds available and to slack trade,

The extension of QEQ was started in 1968 and it 1is still under construction
when the Team visited the site. The reasens for such a slow work, were,

the Team was told, due to very limited allocation of funds and to the fact
that 60 ton flodting cranes were often diverted to cargo handling operatioms.
Engineers of the Colombo Port Commission stated that tit would be completed
by the end of 1979 and the Team gained the same impression. The extension
of QEQ had originally been intended for the handling of bulk cargoes, but

later the purpose was changed to container handling,

The existing QEQ is able to accommodate four 500 foot long vessels with
draught of 34 feet (30 feet for QEQ 1), while the extended part (QEQ 5)
has a water depth of 42 feet and a permissable draught of 39 feet after
dredging is finished.

The maost urgent need in the port of Colombo is, at presemt, to adapt the
Port to containerizatien as major international trade routes have been

containerized and in view of the strategic position of Colombo in the
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international shipping lanes. For this reason, it 1s a right policy for
the Colombo Port Commission tc have decided to use the QEQ~5 as a
container terminal. According to the Port (Cargo) Corporation, it has
restricted container ship operations to only 800 containexrs per month due

to lack of facilities.

As far as the alongside berths are concerned, the QEQ-5 is able to
accommodate a modern container ship, while the other four berths are able
to accommodate medium to small-sized container ships. But the width of the
entire QEQ is only 400 feet which is too narrow to maintalin efficient
container handling operations even if most modern gantry cranes and yard
equipment are installed. If the container marshalling yard is separately
located from the alongside berth, for example, at the former coal yard, ete,
such a division will result in a costly double handling. The Team feels
that wherever the marshalling yard is located, the impact of container
transport to the congested urban traffic adjacent to the peort premises is
more or less the same. For this reason, the Team is of the opinion that
the width of QEQ should be extended by about 800 feet by reclaiming the sea
behind the quay. With such a spacious back-up area, the QEQ-5 will be able
to handie at least 500,000 tons of import and export general cargoes per
annum and if the transit sheds behind the other berths of QEQ are
demolished as container traffic increases, each of the berths will be able

to handle the same amount of containerized general cargoes in a year.

The reclaimation of seawalls will be completed within two years or so if a

foreign contractor is employed.

What was mentioned in the above is an urgent step to be taken up as early
as possible for the renovation of the Port. But the Team feels that the
master plan study for the entire port of Colombo should alsoc be commenced
in order to prepare for the future increase of traffic and to solve the
present problems facing the Port with a long-term perspective. The present
problems include the expansion of Colombo Dockyard Ltd. and repositioning

of the oil berth.

The Colombo Dockyard Ltd. started its operations in November 1974, by
taking over the three graving docks which had been owned and operated by
the Colombo Port Commission. The activities of the Company are ship
repairs and buildings of small craft, and is doing good business. Although
it has an expansion plan of the dry docking facilities, an urgent need to

the company is to have outfitting berths to ensure a better utilization of
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III.

the existing dry docks. It appears to the Team that the two berths of the
North Guide Pier must be handed over to the Company as outfitting berths
when the Port will have an additional capacity with the inauguration of the
QEQ-5, although the Team has been informed by the Port (Cargo) Corporation
the approximately 2,000 labourers had been assigned to the North QGuide
Pier. It is felt, however, that the expansion of dry docking facilities
towards the former coal yard area is not justified, because the coal yard

area should be reserved as a space for the re-development of the Port.

When the master plan study is made for the future of the Colombo Port, a
study must be carried out on the land use Plan of the site occupied by the

Chalmers Granaries, which is a property of the Colomho Port Commission.

Pilotage

The Master Attendant, Colombo Port Commission, stressed the need to
increase the number of pilots and pointed out that the salary scale should
be revised to attract more pilots. The insufficient number of pilots had
already been discussed in the Report compiled by the ECAFE (now called ’
ESCAP) Port Survey Team in 1966. The Colombo Port Commission employs only
five or six pilets even at present and this number is more or less the same
compared with the situation in 1966. The Team would like to support thé

Master Attendant's view.

Qutports

(1) Trincomalee

Trincomalee harbour is Sri Lanka's finest natural harbour, having
extensive sheltered deep water. Except for 0il, Trincomalee is, as a
public port, a lighterage port only and there are several lighter landing
places. Prima Ceylon Limited is now building a large flour mill at Malay
Cove, with an annual capacity of 400 thousand tons, The mill is equipped

with its own grain unloading berth for 60,000 DWT class vessels.

Because of its poor hinterland and its location far from the main centres
of population and production, the cargo traffic through the port of
Trincomalee is at a low level. In 1977 the Port handled only 135 thousand
tons of dry cargoes, most of which were food imports and tea exports. The
import of food items ig no longer prosperous except grain imports of Prima
Ceylon Limited, while more tea will be shipped through Colombo once
containerization is started. The import cargoes destined for Mahaweli

Development project are ouly 25,000 tons per annum and most of them are
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discharged at Colombo. For these reasons, it is not considered that the
cargo traffic through Trincomalee will show a remarkable increase within a

few years time,.
The number of ships that visited this port in 1977 was only 63.

Compared with the traffic in mid 1960s, the decline of both the carge and
shipping traffic In recent years is very sharp.

The cargoe handling operation was taken over by the Port (Cargo) Corporation
in 1967 from private hands. The Port has six forklift trucks and three
mebile cranes. Despite the present low level of traffic the Team feels that
these numbers are too few and therefore that an addition of a certain number
of these equipment will greatly contribute to the improvement of cargo

handling efficiency at lighter landing places.

There were three mooring buoys for commercial use in the Trincomalee
harbour, but these sank more than ten years ago and since then they have

not been lifted.

Although on several occasions an opinion was heard that these buoys should
be lifted and repaired, the Team feels that the restoratiom of these buoys
is not an urgent matter because the number of calling vessels at this port

is too few to justify such restovation works.

(2) Galle
The cargo traffic through Galle was only 109 thousand tons in 1977
most of which were food imports and rubber exports, while the incoming

vessels numbered 28 only.

Since 1960, a 1,300 foot long deep-water quay and two transit sheds were
built. Although-the designed water depth of the quay is 30 feet, the
permissible draught to this quay is now only 1% to 20 feet due to in-
sufficient dredging works, The Team feels that the Govermment of Sri Lanka
should allocate more funds to dredging and rock removal works at Galle to

realize the full utilization of the quay.

Galle is located 116 kilometres from Colombo and has a more developed
hinteriand than Trincomalee and for this reason the port of Galle will be
used as a buffer to Colombo, although during the southwest monsoon, marine

operations may often be difficult.



Iv.

Conclusions - Priority Projects

In view of the importance of sea ports in the development of a nation's
economy, particularly of an island country like Sri Lanka, the Government
should always pay due attention to the productivity of port operations and
to the necessity of port development on a long-term basis, Although the
ports of Sri Lanka had long been neglected, it appears to the Team that
the sitvation has been changing since the present Government has come into

power.

Because of trade liberalization policy of the Govermment and the
implementation of various development projects the sea-borne trade of the
country will continue to increase on a long-term basis. In this regard, it
should be noted that the important role to be played by the port of
Colombo, which is the nation's largest port and has a large population and
industrial activities in its hinterland, will not change but will become
greater in the future, particularly in the age of containerization of sea-

borne trade.

It appears to the Team that the most urgent need to the Ports of Sri Lanka
is, at present, renovation of the Colombo Port. The Port has suffered
from an acute shortage of cargo handiing equipment and the adaptation of
the Port to containerization has been delayed. It was felt on various
occasions that the expectations to containerization were very strong among
port users, including Greater Colombo Economic Commission which was in

charge of the development of Free Trade Zomnes.

Keeping these urgent matters to be solved in mind, a long-term port
development plan of Colombo, particularly a redevelopment plam of the
present port area should be formulated in order to secure the better
utilization of the present port premises and to solve several problems in
the existing port such as, for example, the expansion of dry docking

facilitles,

For these reasons and based on the studies made this time, the Team would
1ike to recommend the Government of Japan to carry out a feasibility

study on the f£ollowing, as a combined set of projects:

1. Adaptation of the Queen Elizabeth Quay te containerization:
This project includes the expansion of the back-up area by reclaiming
the sea behind the entire QEQ, provision of a complete set a container

handling equipment including gantry cranes and of a container freight
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station for the QEQ berth No. 5.

2.

Addition of forklift trucks and mobile crames to the ports of

Colombo and Trincomalee
Addition of one powerful berthing tug to Colombo

Formulation of a master plan of the development of the Colombo FPort:

This study does not include the finaneial viability of the plan.

-END -
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