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INFORMATION ON GROUP TRAINING COURSE

‘N REFORESTATION TECHNIQUES AND FOREST MANAGEMENT - EATGTRL o
IN 1982 - 83
BY THE GOVERNMENT OF JAPAN . e

I, Introduction

The Group Tralnlog Course In Reforestation Techniques and Fomst
Management in flscal 1982 (April 1, 1982 - March 31, 1983) will be
conducted by the Governmeat of Japan as part of {ts Technleal’ Coopera-
tion Programme for developing countries with a view to upgrading of ™~
their technlques in this fleld, and thus to promoting {riendly relations
between them and Japan.,

Arrangements for conducting the course 2re adminlstered by Japan
International Cooperation Agency (hereinafter referred to as JICA),
commliasioned by the Government of Japan to execute technlcal coopera-
tion programme in collaboration with related organizations,

a, Purpose

The purpose of this course is to upgrade the planning capacity of
senlor forestry officlals for reforestation and forest management, through
introducing Japanese reforestation techniques and forest management
system as well as discussing the problems with which participating

. countries are confronted,

I, Curriculum and Programme

The curriculm and programme of the course is as attached in
the -Appendix I and II,

The subjects of the course will be;

(1) on forest Inventory, planning, breeding, tree tending, nursery
practice, forest conservation and other techniques and administrative
systems in Japan,

(2) on administration and management of the natlonal forest In Japan,

(3) dlscussion in the form of symposium on varlous technical and -

systematical problems existing In the promotion of reforestation,
based on the country report of each partiecipant,

e
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Qualifications of Afiplicants

R

Tt

1

@)

3)

(4)

()

’, Duration

Appllcants are to: ) o

be nominated by thelr governments in accordance with the
procedures mentioned [n VIO (1) below,

be forestry college graduates or equivalents with occupational

experlence of more than 7 years In the field of forestry
admlnistration,

be presently engaged in planning work in the governmental forestry
organizations,

be under forty {40) yea".rs of age, -~ - !
have a suiﬁcient command of spoken and written Engllsh and
be in good healt.h both physically and mentally, to undergo the

course of tra.ning'. Pregnancy {3 regarded as a disquallfying
condition for participation in the course,

From September 2, 1982 to December 1, 1982,

La.ngu.age

The course will be conducted in Engliah or through lnterpretation

of Japanese into English,

. Facllities and Insitutions

@)

@)

6

4)

®)

Foresiry Agency, Ministry of Agrlcﬁiture, Forestry and Flsheries,
1-2-1, Kasumigasekli, Chiyoda-ku, Tokyo,

Forestry & Forest Products Research Instltute
1, Matsunosato, Kukizaki-mura, Inashiki-gun, Dbaragl Prefecture,

Tokyo International Center ’ IR
42-11, Honmura-cho, Ichigaya, Shlnjuku-ku, Tokyo.

Kanto Forest Tree Breeding Institute
978, Kaszhara-cho, Mito-City, Chiba Prefecture

Forestry Trainlng Institute
1833, Nagafusa-cho, Hachiojl-Clty, Tokyo

13
wh
e
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(6) Fleld (in national forest and private forest} - ST

{7) Japan Overseas Forestry Consultants Assoclation
7-6, Chiyeda-ku, Tokyo - S

via, Procedures for Application

_(1) The government desiring to nominate applicants for the course
should fill in and forward flve (5) copies of the Nomination Form
(Form A-3) for each applicant to the Government of Japan through
the Embassy of Japan not later than July 2, 1982,

* Applicants are requested to specify thelr Interested subjects in
this course and glve a brief explanation about it in Form A-3,

2) The Government of Japan will Inform the applying govemmgm‘.
whether or not the nominee is acceptable to the course not later
than August 2, 1982, )

Ix, Submission of Country Report

Participants are requested to submit a country report in accordanJca
with the attached form in the Appendix II on arrival in Japan, The report
ghould be typed double spaced in A~4 size 2l cm x 30 cm) of about twenty
(20) pages In total, ’

X, Allowances and Expenses to be borne by the Government of Japan i
in accordance with JICA rules and regulations

{1} Economy-class air-ticket between the international iﬂrport:
designated hy JICA and Tokyo,

()  An allowance of ¥3,750 per day and other allowances for.outfit,
. book and literature-rransport charges in addition to free lodging and
breakfast at JICA Tralning Centres,

(3) Free medlcal care for participants who become fll aiter arrival in
.. Japan,

s
kY
e

(4) Expenses for JICA study tour,
_‘ 2 -
X, Accommodation

Tokyo International Centre (TIC) will be avallable for participa.nts
studying in and around Tokyo,

]

T [T .
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In case no room is-available at a JICA Tralning Centre, JICA will
nrrange accommodation for particlpants at other appropriate places.

‘1‘okyo International Centre, JICA

No, 42-11, Honmura-cho, Ichigaya,
D MR S Shinjuku-ku, TD!{YO

Tel,: Tokyo {03) 267-2311

X, Certificate

Particlpants who have successfully completed the course will be
awarded a certificate by JICA and Forestry Agency. .

=11, Other Information

{1) Participants are required to arrive in Japan on the date designated
by the Government of Japan after confirmation of acceptance as
mentioned In VIO 2) above, However, the date will be {inally
confirmed through the air-ticket sent to the participants,

@) On arrival at New Tokyo International Airport at Narita, participants
are requested to follow the under mentioned arrival procedure,

{) When they have completed quarantine, Immigration and
customs clearance procedure, they will go to one of the
Meeting Service counters located In the North and South
Wings of the arrival terminat,

fi) Bus tickets to Tokyo City Air Terminal (TCAT) will be pro-
vided at the counter and a service staff will help them to the
alrport bus terminal,

1) Alrport bus service to TCAT will take approximately 50
minutes,

Iv} Upon arrival at TCAT, JICA designated travel agents will
meet them and will take them directly to one of the training
centres, or if necessary, to 2 hotel where reservations will
be made for them by JICA, (Agents will give them informa=
tion on their schedule and will answer their questions,)

v) The Meetlng Service counter will close at 10 p,m,, In case
they arrive after 10 p.m,, Instead of golng to the Meeting
Service counter, they will go to the Arrival Information
Counter of Japan Alr Lines {JAL) in the North Wing Terminal
or the arrival Iobby. JAL attendants will direct them to the
TCAT airport bus. At TCAT, a travel agent will be walting
for them,



(3 Participants are required to observe strictly the course schedule,

(4) Application to change the training subject or extend the training
period will not be accepted,

) In order to carry out the course In group, participants are strongly
requested not to bring any member of thelr family,

{6) For administrative uses, participants are requested to bring flve (5)
copies of thelr photograph (passport sizej,

(7} Participants are requested to follow the return trip schedule
designated by JICA,

(8) The mean monthly temperaturesa in Tokyo are as glven below,
Particlpants are advised to prepare appropriate clothes,

Moanth F . °C
August 83,1 28.4
September 72.5 22.6
October 61.5 16.4
November 51.8 11,0,
December 42.8 3.7

(9) Further information concerning the course is avallable at the
following address:

First Training Division,
Tralning Affairs Department,
Japan International Cooperation Agency {JICA}
P.O, Box 218, Shirjuku Mitsul Bldg.,
- 2-1, Nishi-shinjuku, Shinjulu-ku, Tokyo
160 JAPAN
Tel.: Tokyo (03) 345-5135
Cable Address: JICAHDQ TOKYGC
Telex: J22271

_‘4 8.—



Appendix 1

CURRICULUM
Unit: Hour

Subject Lecture | Practice 3'::;:;- Symposium | Total
Outline of forestry 4 - 16 20
in Japan
Foves: planning 1o 4 8 22
Nursery Practice 4 4 2 10
Dreeding 10 8 4 22
Farest Survey 4 4 4 ) 12
Regeneration & tree 26 2 14 42
tending
National forest system 14 6 10 30
Forest administration 16 6 22
system
Discussion 20 20

Total 88 28 64 20 200

* As z rule, training is given 5 days a week, 4 hours a day; 2 hours
in the morning and another 2 hours in the afternoon,




Appendix II

TENTATIVE PROGRAMME

Type of
Month | Week Subject Item of Subject Training
Sep, 1st Orientation Orientation on Japanese Lectuvre
culture, Society, Economy,
Language, etec.
2nd Outline of Forest resources, Forest Lecture
forestry in management and Timber
Japan Industries .
Country report Exchange of views on Symposium
and discussion technical and institutional
problems for reforestation )
3rd Reforestation Man-made forest, natural Observation,
techniques regeneration, Soil con- Practice &
servation and Harvesling Lecture
4th Reforestation Forest sclls, seeds, and Lecture &
techniques regeneration costs Practice
Oct. | 5th Reforestation Watershed management, Lecture &
! techniques Tree physiclozy, Forest Practice
survey
6th Reforestation Tree breeding, Forest Lecture
techniques Planning
Tth | Afforestation i Pilot {orest Lecture &
| project ! Observation
8th E Forest . Forest protection, Forest , Lecture
I| f Management f loan system .
Noy 9th Befovestation Nursery practicz, Forestry Lecture &
’! techmgues | mechanization Observation
13th i Reforestarion . Tropical reforestation, Re- “ Lecture &
i techniques forestation technlque system QObservation
11ith Forest Private and national forest Observation
Management management
12th Final report
making .

—-50~




Appendix I

COUNTRY REPORT

Date
Nationality
Name

Speciality

Present forest resources in your -country

2)
b}
t)
d)

€)

Forest area

Growing stock
Man-made forest area
Harvesting velume
Cthers

Present situation of forest administration system

2)
b)
c)

Organization (attach an organization chart)
Laws and regulations

Cthers

Technical problems on reforestation and afforestation

a)
b)
<)
&

&)

D

Regeneration methods

Planning species

Tree tending methods

Diseases and pests control methods

Measures towards the comprehensive functioned forest (water
resourse cultivation, land preservation, recreation, ete,)

Others

Management problems on reforestation and afforestation

a)
b)
¢}
d)

Land utilization plan
Executing organization
Financial and taxation systems

Research, education and training system



5, Qthers R

Note: Courtry report presentation-should be made by using slides
and any references {white paper) as much as possible,
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 QUESTIONUATRE B

z -t on .
ge .-, -FOREST AND FORUSTRY IN YOUR COUNTRY

1. Forestry Policy .
(1) Plemse state the fundsmental forest policy
(?2 Please state the policy for the development of forestry.

(3) Please state the key roles of forestry.in the frame of national
economy . -

(4) Please state the forestry for people and rural development

(5) Please state the policy for the proper management of forest
resources

(6) Plense state the poliey for the stable supply and demand of tmmber
(7) Other inmportant policies

2, Forestry Aduinistration, Laus and Organization

ng) Please list up the laua concerning forestry and brleflv exulaln
" about tiem - .

(2) Please give us the flow chart of central and local governmental

organization of forestry admlnlstratlon and research, znd briefly
explain

(3) Plezse statc tite forestry organizations in the nrivate sector

(4) -Pleasc stats the governmental budget related to. forestry and compare
its budget with the toial national one

(5) Pledse state the subsidy, loan and grant to forestry activities

(6) Please glve us the nunber of tho personnel in your org v}zatigp)‘
and explain about the classification of your peroonnel

(7) Please state the policy to strengthen the prlvate sector and forest -
Qyners, if any- o 1

s

3. Fores Resourceu

Losa

(1) “Pleiise nentlon the latest survey of forest 1esources { national
level and internntional level ) :

(2) Pleuase state the present situation of forest resources { by the

tybe of ‘oumership, men-made and natural forest, region and' ]--i‘"’** :

implenenting body )
(ex.) forest area, groving stock, annual increment, man-nmade area
(3) If any, please give us the long-term projection of forest resources
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4. Forestry Activities

" 7, he
¢ . 3

(1) Please state the annual removal by the type of operating body
and hardwogd-softwood

(2) Please state the area of man-madse forest by the type of ownership

(3) Pleass state the annual production of seedlings and cuttings, and
s lso the cost of production

(4) Please state the anmual timber productioh by the type of end-uses
{ex.) fuelwood and industrial timber such as sawn, veneer, T
plyuwood, pulp, etc, ’ ‘

(5) Please state the wage of workers in the field of planting) Hﬁrﬁééiiﬁz
seedling production, tending, and timber:industries- e e

(6) Please state the cost of silviculture, using example

e My

-

5, Timber Industry - ) . o L

Please give us information on sawaills, p}xuood, veneer, pulp,"bhip' )
and other factories ( the number, scale, - input, processing
capabilities, output, yield rate, worker, etc. ) | T

K

6, Timber Trade ‘
Please give us information on the volume and amount of import and export

by the tyve of tree species and countries - - : .

7, Educetion and Bxtension

(1) Please state the training and education systems of skilled workers,
forestry technicians and professional foresters . e

(ex.) institutions, schools, universities, graduates, teaching steff,
budget for training and education, On-the Job=Training

(2) Please state the extension systems of forestry tqchnology-:

¢

—rre
PR

8. Technical and Financial Assistance to Your Country L i et 3;}

(1) Please give us information on the present situation’of dbove-mentioned
assistance to your country being offered by developed countries

E
o

(2) Please name the governmental organizations which deal with the
international assistance to your country end explain.about the content
of work and responsibility : -

{ 9, Finally, please state the problems .that your country ig facing in“the *
field of forestry T SO e et T e



8 (ALLBEREE~OERSE

ot BT S R . Yuestionnaire

1. Country :

2+ Nama 3 .
3. Year of the training @
4, Fresent occupation:

P ' -

5. State the rank of your position in your organization.

[ _—

- e i

€. Have you been promoted after the training ?

1) ne

2}yes, from .

to

7. ‘4nat kind of subjects or items have you interested in ?

B. State the relation between the training in Japan and your present cccupation.

T e T - : N -7 - . -7

" 1)directly related -
2)indirectly related

3)ne relation ( why? )
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9. How do you think for your training in Japan ?
State the effect of the training ( concern with the contents of the training,

daily life, ete.)

1

1) be practically useful { state the itens concretely-and reasons )

2) not so useful (state the items concretely and reasons)

40. Are there any friend who had the same training in foreign countries except

Japan ?

44..Do you recomzend to your friends to get any.traiuing in Japan ?

-

1) yes

2} no (reason )

42. State any reformative opinion conmceraArth { on the composition of )
training curriculum. '
1) Lectures

a) Which stbjects are necessary to be increased in the unit of lecture
or newly set up.

b) snicn.subjects can be decreased in the unit of lecture or be abolished.

¢} others



e

2) Unat is your opinion on the study tour in the training ?
3) What is your op;niou or the group discussied in the training ?
4) Is there nny opinion on the daily life in the training ?
13) Do you have any reunion peeting of ex-trainees ?
1) no

2) yes ( reason )

14) Have you any problem in utilizing the results of your traiping ?
1) What kind of problem.

2) How to solve the preblem,

15) others
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#& (Dear Sip

Wakt, BREREHFERBIE - ARERZF - 4 (TECHNICAL FOLLOW-UP
TEAM FOR JICA EX~PARTICIPANTS OF GROUP TRAINING COURSE
IN REFORESTATION TECHNIQUES AND FOREST MANAGEMENT) iRitic ff
5 SUMMARY REPORTZIUTOMEDRHPLETFET,

ABOTH L BHER © ¢ 7~ 23 CB RN R REHERE T UTORETHE 2 - 08
D7HORBEAF RV I SUGGESTIONS T2 Z L A MR E LATHof LR C#hnz L
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EBREREALTRMRE R TNBHHETIEVET,

S bTHBREA B LT CHEO BRL RERY 4 DRSLATEICED $0TH &
%o

% B ‘Sincerely Yours

Yasuyuki SUZUK 1



SUMMARY REPORT BY THE TECHNICAL FOLLOW-UP TEAM FOR THE

EX-PARTICIPANTS OF THE GRQUP TRAINING COURSE IN REFORE-
STATION TECHNIQUES AND FOREST MANAGEMENT

Lo

AABBRERGNHEICE-SE, BRERIIER (J1CA KX > THEESHL T 5 IREH
=~ ABRKERBEWE = - AOREPEAZMSE L LT, LT I Of ) oREFAHRIC LS
WEHEHEF - & (the technical follow-up team) WRICELHBEZHHT L
AESRELATERCHT LTS LI 5T vWET,

REER2ICHNY s BEHEHF - 41k, SEZMWLE L REBFBREMTH L.
1982 L 31 BROBMZ -7 7BRREC0BEBEFHESL LT T,

WHEE—F, REBER G b I L SK %k BB T b o e ANBBFES

fir, vty miEHKEE, BETERLU K EABABRFNEEECHL TLh bR TR
L EiFBakETY,

I TEAM MEMBERS

A ssignment Name Present Position

Leader Mr. Yasuyuki SUZUKI | Instruction Officern Forestry
Training Instituie,

Forestry Agency

Planning and Mr. Kazuya ANDO Chief of International
Evaluation Cooperation Unit, Administation
Division

_ Forestry Agency

Coordination Mr. Toshiharu KAl Training Officern

First Training Division
Training Affairs Depar tment.
Japan International
Cooperation Agency

(J1CA)

M OBJECTIVES
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Senhor Participants do Encontro

08 de fevereiro de 1983,

Prezado Senhor:

Através da presente estamos encaminhando o suma -
rio do relatorio sobre a nossa missao de acompanhamento  junto
aos ex-participantes de treinamento em grupo na area de Técni-
cas de Reflorestamento e Manejo Florestal.

Nesta oportunidade manifestamos os nossos profun-
dos agradecimentos pela valiosa colaboragdo, fornecendo {impor-
tantes sugestdes e subsidies, para que possamos rcavaliar e me-
lhorar o nivel do treinamento.

Os praximos treinamentos em grupo, esperamos de-
senvolvé~los com base em aperfeigoamentos oriundos das informa~
goes deste encontro.

Desejamos que através destrc treinamento em Téc-
nicas de Reflorestamento e Minejo Florestel possamos ampliar cg
da vez mais o intercambio entre os nossos paises, contribuindo
para melthor compreensio e fortalecimento de lagos de amiztade,

.

Sinceramente

Yasuyuki Suzuki



- _-Reélatdrio Sumirio da Misséo de Acompanhamento junto
aos Ex-Participantes de Treinamento em Grupo no Curse de
Técnicas de Reflorestamento ¢ Manejo Florestal,

I <= INTRODUGAQ .

Com muita satisfagdo tivemos a oportunidade de visi
tar o vosso Pais como membros da Missdoc de Acompanhamento
(The Technical Follow-up Team) junto sos Ex-Participantes
de Treinamento na drea de Técnicas de Reflorestamento e Mz
nejo Florestal, organizado pela JICA - Japio International
Cooperation Agency, baseado no Plano de Cooperagio Técnice
do Governe do Japio.

Na partida do vosso Pais, a Missio de Acompanhamen~
to estd encaminhando o relatdrio das atividades destes O
dias a contar de 31 de janeiro de 1983, para as entidades
em que tivemos oportunidades de mantermos os nossas conta~
tos. ’

Reiteramos, aqui, 0s nossos agradecimentos pela ca-
lorosa recepgdo e valiosa contribui¢do durante a nossa es-
tada, as diversas Fntidades Governamentals Federais, ao
Instituto Florestal do Estado de Sdo Pauleo, aos participan
tes do Cursos de Treinamento no Japao e ds Entidades Gover
namentais do Japdo sediadas neste Pafs.

II ~ Membros da Missdo

Nome/Fungdo/Ocupagio Atual

Yasuyuki Suzuki — Lider — Oficial’em Instrugao. Instituto

‘de Treinamento Floprestal. Agéncia Florestal,

Kazuya Ando — Planejamento e Avaliagdes — Chefe da Unidade

de Cooperagdo Internaclonal. Divisdo de Administragdo. Aga
cia Florestal. -

Toshiharu Kai — Coordenagac — Oficial em Treinamento, Divi -
sao de Treinamento I. Departamento de Atividades de Treina

mento, JICA — Japan Internacionsl Cooperativa Agency.




111 —~ OBJETIVOS

Os objetivos desta Missio de Avaliagio sdo as seguin
tes: ) '

1. Através do intercimbioc de informagdes com os téc-
nicos que participaram do treinamento, avaliar o aprovei-
tamento de técnicas adquiridas no Japio e seus beneficios.

2. Reconhecimento da situagdo do setor florestal no
Brasil, nivel de desenvolvimento Técnoldgice e obtengdo de
subsidios para adequag3o do nivel de tresinamento no Japao.

3. Contatos com as entidades ligadas. ao setor e ava-
liagcdao das atividades dos técnicos participantes no curso

de treinamento.

4., Realizagdo de Semindrio Técnico sobre as ativida-
des do Setor Florestal com a apresentagio dv novas tecnolo
gias desenvolvidas no Japio e orientagidoc para os técnicos
do Brasil quanto zo possivel aproveitamento.

1V, RESUMO DA PROGRAMACAC DIARIA DE VIAGEM

Dia/més — Semana — Local — Atividade

31/01 — 29 feira — Chegada ao Rio / Rio-Brasflia — Visita
a Embaixada do Japaoc e reuniio do escritorio JICA.

01/02 — 3% feira — Brasilia - SUBIN- Visita, rcuniio sobre
avaliagdo, treinamento e doagio de Publicagdes  "Técnicas
Florestais”. CINGRA- Idem. ' ' ’

02/02 — 4° feira - Brasilia — IBDF- Visita, reunido técni-
ca, Cursos de Treinamento; Relatdrio-sobre ativ, florestal
e doagdo de publicagdes. EMBRADA-- Idenm.

03/02 — 5% feira - Brasilia a S. Paulo - Manha- Deslocamen
to. Tarde- Escritdrio da JICA — §. Paulo, Consulado do Ja-
pdo — §. Paulo. Visita Instituto Florestal - §. Paulo. Reu
nides.

04/02 — 6% feira — 5. Paulo a Cunha — Visita a Krea de de-
senvolvimento do Projeto Manejo de Bacias Hidrograficus de



tro do Projeto de Pesquisas Florestais em S. Paulo.

05/02 — Sabado ~ Cunha - Campos do Jorddo - S53c Paulo — Vi
sita a Area de desenvolvimento do Projeto Mecanizagdo de
Exploracioc Florestal,

06/02 — Domingo — S. Paulo - Organizagdo de dados acumula-
dos.

07/02 — 29 feira — S. Paulo — Institutc Florestal de Sdo
Paulo. Reunido com técnicos que participaram do Curse de
Treinamento no Japdo, avaliagdo e intercimbio de informa-
goes. Semindrio scbre Técnicas Florestais e doagio de pu-
blicagoes. Noite — Recepgio na Residéncia do Consul Geral
en 5. Paulo,

08/02 -3¢ feira — 5. Paulo ~ Elaboragdo do relatorio. Vi-
sita a instalagoes do Instituto Florestal de S3o Paulo. Dg
pedida no Consulade de SEo Paulo.

08/02 — 49 feira - 5. Paulo a Bogotd.

==



V. RELATORIO SOBRE CONTATOS coM ENTIDADLS BRAJILEIRAb RELA
CIONADAS A0 TREINAMENTO: : - y

woroL

1 SUBIN (Minlsterxo ‘de Planejamento).

" £ uma Entidade vinculada ao Governo Federal, que coorde
na as atividades junto &s outras entidades, dentro do Pro-
grama de Coaperagdo Técnica, sendo autoridade mdxima em se
legio e definigdo do técnico participante do treinamento.

As consideragdos desta Entidade com Cursos de Treinamen
to sdo as seguintes: -

T.1 0 estabelecimento do prazo de 7anos de experiéncia pro
fissional como condigdo para aprovagio de candidato ao Cur
so de Treinamento € damasiado longo. E desejdvel maior
flexibilidade, pois, a maioria do funciondrio piblico
brasileiro ndo permanece durante 7 anos NO mesmo setor.
1.2. No Brasil, a maior parte dos técnicos com conhecimen-
tos de Lingua Inglesa se encontra na Regido Sul, causa da
paior participagio de técnicos do Estado de S. Paulo nes-
ses Cursos de Treinamento.

1.3. Dificuldade no envio de técnices de entidades que nio
possuem no quadro o substituto durante o scu afastamento.
1.4, Da parte da SUBIN, ird promover 3 maior difusio sobre
os Cursos de Treinamento, visando maior participagao de

outras entidades.

2. Coordenagido de Assuntos Internaciopais de  Agricultura
(CINGRA).

E um orgdo do Ministério da Agricultura que coordena
atividades internacionais dentro do setor.

Até o presente, n3o houve praticamente una participagdo
direta no que concerne aos Cursos de Treinanento.

3. Instituto Brasileiro de Desenvolvimento Florestal (IR~
DF).

£ um orgdo vinculade ao Ministério da Agricultura, res-
ponsdvel a nivel Federal, pela politica florestal e coarde
nagio das atividades do setor.

Até o momento, pareceu-nos que ndo tem conhecimentos so
bre os Cursos de Treinamento, pois, a reunido se limitou
bisicamente em fornecimento de informagdes pelos  mewmbros
da missdo. Manifestou grande interesse cm participagio nos
cursos e solicitou maior intercimbio de informagdes, consi
derando que a Entidade apresenta seu quadro de TeCUrsos
humaneos ainda insatisfatério, tanto qualitativa como
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quantitativamente,
4. EMPRESA BRASILEIRA DE PESQUISA AGROPECUARIA (EMBRADA) .
_ E uma Entidade vinculada ao Ministdrio da Agficultu-
ra que culda ndo s6 do setor florestal como da agropecua-
ria, desenvolvendo pesqﬁisas 3 nivel do Governo Federal.
Apresenta grande experigncia em desenvolvimento de Técni-
cas e Pesquisas Florestals.

Com relagdo ao Curse de Treinamento manifestou-se pou-
¢o interessado em fungdo das caracterIsticas deste curso
ser especifico para técnicos voltados i administragio das
atividades de reflorestamento,

Por outro lado, verificou-se grande interesse nos Cur-
sos para Pesquisas tanto de Atividades Florestais (geral)
como para Produtos Florestals.

No passado, jd enviou 3 técnicos nos cursos de treina-
mento e pesquisa; entretanto, no atual exercicio (janei-
ro a dezembro de 1983) a participagdc nestes cursos ird
encontrar restrigoes em fungdo da limitagdo do TECurso
financeiro. 7

V1. OBSERVAGOES E SUGESTOES FORMULADOS PELOS PARTICIPAN-
TES DO CURSO DE TREINAMENTO:

Abaixo enumeramos as sugestdes e observagoes formula-
dos pelos participantes do Curso de Treinamento (estive-
& ram presentes na reunido realizada no Instituto Flores-
tal, todos os 6 Técnicos que participaram deste curso).

Além destes, participaram ainda do encontro os  con-
tra-partes do Projeto Pesquisas Florestais no Estado de
,.§3 Paule, do Curso de Treinamento na drea de Pesquisas
Florestais e Produtos Florestals, participantes do Con-
gressa 1UFRO; permitinde intercdmbio de informagdes de or
dem geral. )

Antecipando este encontro, foi distribuido o questio-
nirio referente a pesquisa de todos os participantes, ob-
tendo retorno de 100% do formulario devidamente preenchi-
da. ’
1, Ocupagdo Atual dos Ex-Participantes do Curso de Treina
" mento. . ’ T ST
~ Conforme anexo 1.



2. Nivel de Aproveitsmento do Curso de Treinamento.

Todos os participantes foram undnimes em afirmar que ©
Curso teve aprovejtamento satisfatério dentro da ativ:da-
de em desenvolvimento. As matérias que tiveram melhores
aproveitamentos foram: melhoramento, atividades de vivei-
ro, reflorestamento, mecanizagdo de explota;ao e explora-
¢io, adubagdo, desbaste, protegdo florestgl e manejo ﬂe

florestas naturais.
Como item que nZo teve muito aproveitamento (aplicabi=

lidade) foi citado o Manejo de Parques Nacionais.
Apresentamos a seguir, a descric@o dos principais d-

tens.:

Z.1. A técnica de reflorestamento no Japdo difere grande-
mente do Brasil, em termos de extensdo; entretanto, a ba-
se do desenvolvimento & o mesmo, .

‘2.2, Obteve uma ampliagdo do campo de visdo, atfavés do
-gonhecxmento da atividade florestal no Japdo. ;
2.3, Obteve prande aproveitamento na técnica de reflores-
tamento nas areas degradadas.

2.4. A técnica de aproveitamento da made1ra (estudadas em
TSUKUBA) forneceu importante subsidio para o desenvolvi -
mento das pesquisas, bem como utilizagdo do material rece
bido para aulas.

2,5. 0 intercambio com os técnicos do setor florestal de
outros paises (excluindo o Japdo) teve importante partici
pagdo no desenvolvimento do atual trabalho.

3, Opinides e Sugestdes para o Curso de Treinamento.

5.1, 0 atual curso & muito rigoroso eﬁ termos de programa
¢io. £ desejdvel um pouco mais de flexibilidade, permi-
tindo que a parte da programagio seja destinada para cur-
sos individuais. -
3.2, Padronizagdo do nivel de tre1nados viria a melhorar
o aproveitamento do curso. ) ’
3.3. Inclusdo da area de economia florestal na programa-
gdo. *
'3.4, Estabelecimento de cronograma visando o maior inte .
resse e melhor aproveitamento do participante. T
3.5, Escolha do Coordenador, preferencialmente -a elemento
que tem o conhecimento da Técnica Florestal,



3.6. Envio da programacio do curso ao participante antes da
viagen. R

:3.7. Maior difusdo e divulgagio sobre os cursos.

VII APRESENTAQRO DE INFORMACOES TECNICAS ATUAIS E SEMINA -
RIO TECNICO: .

Y: Apresentagdo de Informagdes Técnicas Atuais.

Inicialmente , fol apresentado algumas publicagdes técni
cas que foram doadas aos participantes do encontro.

As publicagoes sobre 2 mecanizagdo florestal furam as
que rteceberam maiores atencdes,

Esperamos que a publicagdo em Inglés, sobre todas as pes
quisas desenvolvidas pelo Instituto de Pesquisa da Floresta
e Produtos Florestais do Governo do Japdo, possa fornecer
interessantes subsidios para o desenvelvinento de pesquisas
florestais no Brasil,

Com relag@io a consulta formulada pelos participantes do
encontro, de como poderia haver maior intercimbio de infor-
magGes técnicas, em diferentes dreas de atuagio, esclarece-
mos que cada caso espécifico poderd ser analisado através
de contatos com Orgaos correlacionados.

2. Semindrio Técnico

2.1. Aproveitando-se da visita As dreas de desenvolvimento
dos trabalhos de "Projeto de Pesquisas Florestais no Estado
de S3o Paulo", fol dada aos t@cnicos do Instituto  Florves-
tal, orientagido e esclarecimentos quanto a alguns aspectos
técnicos. Houve ainda alguma discussdo 8 respeito da aplica
bilidade das técnicas desenvolvidas no Japdo para os traba-
lhos no Brasil. ’

" 2.2. Realizou-se o Semindrio Técnico no Institute  Flores-

tal.

Pa?ticiparam deste evento os membros da missd3o japonesa,
participantes de diferentes cursos de treinamento, além de
técnicos envolvidos no Projeto de Pesquisas Florestais no
Estade de S3o Paulo como contra-partes.

Para estes participantes foram apresentados alguas dados
atuais sobre os cursos de treinamento e técnicas modernas
do setor flgrestal, desenvolvidas no Japdo., Na  apresenta-
gio foram utilizados os recursos audio-visuais.



Ur dos itens que atraiu maior interesse -foi o de equipa .

mentos recentemente desenvolvidos para mecanizagdo flores-

tal. -
Qutro {tem que atraiu grande interesse dos participan-

tes, principalmente do Estado de S$3o Paulo foi sobre o

trabalho de "Projeto de Cooperagio Técnica do Governo do

Japdo para Floresta em Filipinas; em fungdc do traballo de
manejo de bacias hidrograficas ser desenvolvido em condi-
goes locais semelhantes i situagio do S&o Paulo, no  Vale

do Paraiba.
Na parte da proje¢io de slides e filmes, houve partici-

pantes também dos funciondrios do-Instituto Florestal. .
Todos os filmes apresentados durante o encontre  foram

copiadas no "VIDEO CASSETE" do Instituto Florcstal para

serem utilizados posteriormente junto aos outros interessa

dos.

VIII., MATERIAL DE CONSULTA

1, Lista dos Partieipantes do Curso de Treinamento em Re-
florestamento e Manejo Florestal...anexo 1

2. Publicagfes..., anexo 2

3. Lista de Participantes (geral)... anexol

4, Relagdo do Material de Audio Visual utilizado no Semind

Tio... anexod,
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Anexo 1

Lista de Participantes do Curso de Treinamento em Reflores
tamento ¢ Manejo Florestal

CARGO / FUNGARO

CARGO / FUNCAQ

ANOD NOME
~ IDADE | DURANTE O TREINAMENTO ATUAL
Professor Adjunto Professor Titular
- _ Departamento de Silvi|Dep'® Silvicultu-
1977’ Joao Walter Simoes| 49 P ol e
cultura ra
Universidade S. Paulo| U.S.P.
Professor Livre Docen|Professor Adjunto
te tO ozq.:
s Dep~" Silvicultu-
1978 | Walter de Paula Li| 46 Dept° Silvicultura s
ma U.S.b, u.s.p.
Professor Assistente [Professor Assis -
1979 . T . tente
Mario Tomazello Fij 35 Deptu Silvicultura Depto Silvicultu-
lho
ra
U'S.p- U's.?.
Pesquisador Cientifi-
co
. . Floresta .Estadual Man
1980 Clovis Ribas 36 duri “lo mesmo
Institute Florestal
Pesquisadof Eientifi-
co
1981 |Paulo Roberto Fer -] 44 Floresta Lstadual He-}o mesmo
reira da Rosa bedouro
Instituto Florestal
Engenheiro Agronomo
chefe
1982fMaria Glaucia Legas| 37 0 mesSko

pe Vieira

Parque Estadual da
11lha do Cardose

Instituto Florestal
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Anexe 2

LISTAGEM DE PUBLICAGOLS 1OADAS

ENTIDADES
Nome — Publicag3o/catdlogo
SugIn civeeA | 18.0F [EMEBRARR] IF -5P | PPF-5P
!. pelatdrio Anual I.P.F.P.E. (J) X X X X
2. Relatdrio Anual I.P.E.PLF. (J) X X X i X b
3. Relatario Anuwal .1 ELPLVP. (D) X X X X
4. Scnsoriamente Revoto/Fluresta X X Y
(7}
5. lecnologia Florestal (jan/83) A X * X
(1)
i, Equipamentos pura iec, Flores- X X X X-
tal Desepyolvidas ne Pais (1)
T. %ood Ipdustries in Japan (I} X X X X
$. Forestry in Japan {1 X x X
+4. Torestry Technolegy in  Japan X X
. (1)
lu, “anual de Desbaste  (Figuras) X X
{J}
11. Manual dec Desbaste (Texto) (J) e X
12, Yori (Periédico) . (J) X -l X 5 X X
15. ¥ippon (ied) X by X X X X
11, Cataldgo — Mecanizagdo Florus- \ .
t;ll (J‘ X ' k
15, adninistration of Forests and X X
Forestry in Japan ( )
to. Forestry amd Forest Troducts X X X \
in Japan ’ ' o
1=, Abstracts and Statistics ou X ¥
Agriculture, Porestry and Fishe : ’ .
rites - {!}
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18, Forestry and Forest Research
Institute (I}

-

st

19, L1 Japan de lloy (5)

0. List of Themes in the Bulle-~
tins of Forestry and Forest P
duets Research Institute

21. irosion Control in {(nH

. Catdlogos diversos sobre oqui-
pamentos para Mec. Florestal(J)

23. Expo '85 Bulletines {1)

Uhs: (1) — Inglés
"(J) - Japonls
(8) - Fspanhol
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Anexo 3

LISfAGEM GERAL DOS PARTICIPANTES

Nome

2

Tipo de curso fre-
guentado

Entidade-

. Jodo walter Simdes

Curso Heflorestamen
to ¢ Manejo Florest

Universidade 5. Pau
lo,

. ivalter de Paula Limaﬁ

. Mario Tomazello Filho

. Llovis ltibas " Instituto Florestal
"

. iaule Roberto Ferreira da Hosa "

. Maria Glaucia Legaspe Vieira " "

-g:engi Yamazoe Contraparte Projeto|lnstituto Florestal

. lt€lio Yoshiaki Ogawa

. Maria Angélica Zandarim

bWalter Emmerich

Contraparte e partj
cipante curso,

hddeyo Aoki

Contraparie e Proje
1o,

Luiz Carlos Costa Coelho

Luiz Alberto Bucci

Sadao Nalayama

kicardo Gaeta Montagna

SHebastido Fonseca Cesar

H

Jlarco Antonio de Oliveira Garrido

Floresta ¢
Florestais.

Curso
i'rod.

Lysias Velleozo da Costa Filho

ITC — bParand

kdison Possidonio Filho

"

Instituto Florestal

rlauro Antonio Moraes Victor

Curso Especial

kouerto Tuyoshi liosokawa

Univ. Fed. Parani

waldir de Cicco

lustituto Florestal

Alceu Jonas ¥aria

nohoru haga

José@ Mariz Motta
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Maexo 4

LISTAGEM DI MATERIAL DE AUDIO VISUAL UTILIZADO Nov SEiT~
NAR10:

« Apresentagiio da JICA (Inglés) — Slide - 20 min,

. Trees for Puntabangan (Inpglés) - 16um/filme - 30 min.

. Forestry in Japan — Aprescntagdo Inglés - 30 min,

. Equipamentos para Mecanizagdo Florestal (Japonés) — 8mm/
filme — 40 nin. -

S. Forest in Tropes (Inglés) — l6mm/filme — 25 min.

6. Tractor Logping (Japones) -~ Bmm/filme — 20 min,

7. Mecanizagdo das Atividades do Viveire (Japonis) - Smn/
filme - 30 min.

§. lquipamentos Modernos para Mecanizagdo (Japonés) —  Smm/
filme - & min,

e N

9, Atividades Florestais com Movos Sistemas de  Mecanizagdo
- Slide - 30 win,



	表紙
	中表紙
	はじめに
	写真
	目次
	Ⅰ 巡回指導の概要
	1. 研修コースの概要
	2. 巡回指導の目的
	3. 訪問国及び調査期間
	4. 指導班の構成
	5. 調査日程
	6. 訪問機関
	7. 帰国研修員一覧表
	8. 面談者一覧

	Ⅱ 調査結果について
	（ブラジル）
	1. 研修員との面談
	2. 研修関係機関等の概要及び事情聴取
	3. 森林・林業の現状
	4. サンパウロ林業研究技術協力プロジェクトサイト訪問

	（コロンビア）
	1. 研修員との面談
	2. 研修関係機関等の概要及び事情聴取
	3. 森林・林業の現状
	4. 造林地の訪問


	Ⅲ 林業技術セミナーについて
	1. 最新の技術情報
	2. 林業技術セミナー開催
	3. フォローアップ事業のあり方

	Ⅳ 総括
	1. 帰国研修員の動向について
	2. 本件集団コースの意図することについて
	3. 帰国研修員の相互の連絡
	4. 研修の手法特に言語の問題
	5. おわりに

	≪巻末資料≫
	1. 国別・年度別帰国研修員実績表
	2. ブラジル国及びコロンビア国研修員分野別内訳表
	3. 国際協力事業団帰国研修員数地域別・年度別実績一覧表
	4. 巡回指導班携行資機材一覧表
	5. 和年57年度森林造成技術者コースG.I.
	6. 和年57年度研修報告
	7. 相手国林業行政機関へ提出したT/R
	8. 使用した帰国研修員への質問書
	9. ブラジル国での調査結果所見（和文・ポルトガル語）


