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II.

INTRODUCTION

The specific objectives of the Team are:
—-— to grasp the present situation of the Project, especially the progress

of construction work and administration of the Agricultural Development

Center and Extension Farms
—--— to grasp the technical and administrative problems, and give the
necessary suggestion for implementation of the Project

--— to advise concerning the maintenance and operation of the materials

and equipments provided from Japan

~~- to discuss concerning the future management of the Project

MEMEBER OF THE TEAM

Present Position

1. Team Leader Mr. Toshiaki KOBAYASHI Director, Planning Department,
Tokai Regional Agricultural
Administration Office, MAFF

2. Irrigation Mr. Kinji OHASHI Deputy Director, Project
Planning Division, Agricul-
tural Structure Improvement

Bureau, MAFF

3. Agronomy Dr. Toshio MURAKAMI Chief, 2nd Rice Lab., lst
Crop Division, Hokkaido
National Agricultural

Experiment Station, MAFF

4., Cooperation My. Shinichi TAKEUCHI Chief, Overseas Technical
Planning Cogperation Section, Inter-
national Cooperation
Division, Economic Affairs
Bureau, MAFF

5. Machine Mr. Kenji TASHIRO Chief, Financial Management
Maintenance Section, Finance Division,
Account Department, Agricul-
tural Land Development Publice

Corporation

6. Coordination Mr., Tetsuhisa HARA Staff of Technical Coopera-
tion Division, Agricultural



III.

Present Position

Development Cooperation

Department, JICA

OBSERVATION AND TECHNiCAL ADVICE

River Basin Development and Cerrado's Development have equally important

significance from the respect of the agricultural development and natiomal
development in Brazil.

From this point of view, the Agricultural Development Project in the
Ribeira River Basin has major role as the model case of River Basins

Development.

The object of the Project is to increase farmers incomes and improve
living conditions in the Ribeira River Basin at the implementation of the

following technical cooperation on the agricultural development.

(a) to give the technical advices on the construction and management of

the Agricultural Development Center and the Extension Farms

{(b) to establish the techniques on the physical inflastructure improve-
ment ——- irrigation drainage, farm reclamation and arrangement, road

ete. ——- to promote River Basin Development

(c) to establish the appropriate crops cultivation techniques (contained

agricultural management) and teo extend its techniques

{d) to give the general technical advice on the agricultural development.

On this results, Japan side has been dispatching the experts, donating
materials and equipments and training the counterparts of Brazil, Brazil
side has been constructing the Agricultural Development Center and

Extension Fé%ms, according to the R/D of this Project since 1975.

However, we are not alway satisfied with the progress of this Project

at present,
(1) Agricultural Development Center;

a. Main office and guests house, etc. of the Center completed in
1978, but construction of the incidental facilities and test

farm of the Center are delayed.



Especially, construction of the laboratory, the store house,
and a work room for manufacture and processing, etc. among the

incidental facilities of the Center are delayed.

Construction of physical inflastructures ~-- Pump station,
reservoir dam, farm reclamation and arrangement ——- in the test

farm are delayed.

Expressly, the installating time of the pump rpovided from Japan
is not clear, because the foundamental comstruction for instal-
lation of the pump is not very good. 8o, the cultivation tests
implemented were already damaged by the flood. We are afraid of

the ather damage from now,

{2} Extension Farms;

a,

Construction of the Extension Farm (Polder I), which is given
priority in the three extension farms, don't start on full scale

at present.

Construction of other two farms seems to be impossible because

of the relation of land ownership.

These situations above mentioned (item 4) indicate to have an obstacle

for the promote of this Project.

Consequently, we do strongly request to ensure immediately the budgets

and personnels necessary to construct and arrange Agricultural Develop-

ment Center and Extension Farm (Polder I) in Brazil Side.

It goes without saying to be closely cooperated with Participants of this

Project between Japan side and Brazilian side. However, we suppose that

the implementation system and administrative condition of the Project is

not enough.

(a) So, we request intensely to separate the fundation of CEDAVAL as the

promotion system of this Project from IAC, and to connect directly

CEDAVAL's function with GS5AA, and to strengthed the administrative

function of CEDAVAL.

(b) We request to open regularly the joint Committee as the promotion

organization of this Project, and to be closely communicated between

Japanese side and Brasilian side in regard to administratjon of this

Project.



10.

The condition of maintenance and operation of materials and equipments
provided from Japan is not very good. So, it is necessary to improve
immediately maintenance and cperation at present, and to establish the
operating system of machine --- arrangement of machine operator, repair,

check and reasonable use of machine, etc.

Japanese side considers to realize the following requests from Brasilian
side:
{(a) to extend more Long~term from 2-3 years period at present at

dispatch of Japanese experts

(b) to complete the Training contents considering the conditions of

your country at training of counterparts in Japan.

{¢) to increase the numbers of technical reports of Japanese experts.

We consider, it is very important to conclude Supplement Agreement, to

implement the Project smoothly.

Conclusion:

(1) This Project passed away 5 years from the start, and the construc-

tion of the Agricultural Development Center is in progress.

However, we are not satisfied the condition of the Proejct at

present.

Then, it is very important to construct and arrange concentry the
Agricultural Development Center and the Extension Farm (Polder I)
for short time, to establish the development techniques on the
physical inflastructure and the appropriate crops cultivation
techniques (contained standpoint of agricultural management) and to

extend those techniques.

(2) In case of steady, implementation of this Project and establishment
of the agricultural development techniques, those results will be
made the best case as the technical indication for agricultural
development at not only Ribeira River Basin but, River Basins in

Brazil.
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PROJETO DE DESENVOLVIMENTO AGRICOLA DO
VALE DO RIBEIRA - ATRAVES DA COOPERACAO TECNICA
ENTRE OS GOVERNOS DO BRASIL E JAPAC

Objetivo fundamental - através do Cen -
tre de Desenvoivimento Agricola do Vale do Ribeira - CEDAVAL,de-—
senvolver tecnologias adaptadas & regifo tornar 45.000 ha de var
Zeas agricultaveis e produtivas, bem como toda regido do Vvale
do Ribeira elevando nivel de agricultores e contribuir ao desen-
volvimento do Estado e do Pals.

Para tanto foi prevista montagem de in-
fra-estrutura capaz de desenvolver principais atividades b2sicas
na transferencia de tecnologiz japonesa e geracdo de novas téc -
nologias adapiadas 2s peculiaridades da regiizo e difundi—las em
toda regidao abrangida, através da cooperacizo e orientacao ges

técnicos japoneses.

Assim os objetivos fundamentais estzo
definidos e todos gue estzo engajados nos Projetos, tanto cs
brasileiros comc os japoneses estac perfeitamente.conscientiza-
dos sobre a importancia e rasponsabilidade de cada um do suces
so ou fracasso desse empreenidimento. Entretanto, decorrido 5 a-
nos, desde o inicio da execugio do Projeto, por razoes diversas,
existem muitos pontos que ainda estao defasados e reguerem ura
analise para gue se pudesse melhorar o rendimento e alcangar os

objetivos.

Entre €les podem ser levantadces:

a) problema de entrosamento entre oz -
técnicos japoneses e brasileiros.

a. - a raioria dos técnicos brasilei
-
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ros de contra partida foi contra -
tado, um ano apés a vigéncia da A-
ta de Entendimento, sem experién -
cia e isso contribuiu ao atrazo -
na execucao dos trabalhos princi -
palmente para a transferéncia do
"rnon how" dos técnicos japoneses
aos nossos técnicos;

.Sabe-se que problema da diferencga
da lingua e costume € um fato e em
bora hajam esforcos tanto da parte
dos técnicos japoneses e brasilei-
ros em supera-lo, pode~se dizer -
que ainda esta longe do ideal.Con-
sequentemente redunda também na
pequena eficiéncia na transferen -
cia de conhecimentos e geragaoc de
novos conhecimentos através de es-
tudos mituos;

b -,insuficiéncia de recursos — muitas o-
bras do centro de infra-estruturas nio
foram executadas, dentro dos croncgra-
mas previstos. Neste item toda respon
sabilidade seria do Governo -Brasileiroc
e embora ciente da importancia do Pro-
jeto e compromissos assumidosperante o
Governo Japones, na pratica encontram
uma série de dificuldades de oxdem eco
némica e polltlca e apesar dos esfor -
gos e sacrlflcios descomunais dos téc-
nicos na area de execugao estd longe
de obter todos os recursos necessarips
principalmente a curto prazo. Entre as
obras ainda restam os seguintes:

l - instalagao e montagem~do conjunto
de moto-bomba;

2 - Construgao de rede de energias ele
trica;
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3 - conclusdo da area de demonstrucio
do Polder I;

4 ~ Obras e servigos do Polder Experi-
mental;

S - construcac de represa do Polder Ex-
perimental;

6 - galpoes para deposito;

7 - oficina mecanica;

8 - galpao para tratamento de arroz;
9

- deposito para combustiveis com res
pectivas bombas;

10 - residéncias para os técnicos (8);

O valor do montante calculado no prego
de hoje para essas obras seriam necessarios cerca de’
Cr$80,000.000,00 (oitenta milhoes de cruzeiros) e levando-se enm
consideracao os recursos existentes na ordem de Cr$7.000.000,00
(sete milhoes de cruzeiros), a necessidade imediata de recursos
extraordinarios seriam de Cr$73.000,000,00 (setenta e trés mi-

lhoes de cruzeiros).

Todo esforgo serd envidado para conse-
guir esses recursos da nossa parte, porém desde ja, fica conse-
guinada a grande dificuldade, pois as decisdes finais cabem as
autoridades de escalas superiores. Estamos dispostos a trabalhar
intehsamente na conscientizagio das cipulas gdvernamentais ca
necessidade em cumprir os compromissos assumidos com O governo
do Japdo,portanto, de um compromisso internacional assumido Gue

requer série de tratamentos extraordindrios.
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Mesmo conseguindo sensibilidade das au
toridades competentes, em vista do problema econdomico sério cue
o Pais esfé enfrentando hoje, além do grande problema inflacio-
nidrio, é dificil prever principalmente, a curto prazo, a aloca-
¢do de recursos necessdrios na condugdo de todas as obras rela-

cionadas anteriormente.

Além dos recursos, hi necessidade de
ressaltar as condigdes climaticas locais com excesso de chu
vas na primavera e verao contribuvem para o atrazo na execugao

dos servigos.

Pelo exposto, mesmo com a -melhoria de
relacionamento e entrosamento entre os técnicos japoneses e
brasileiros, alids acreditamos que isso serd ‘uma realidade -
em pouco tempo, maior esforgo para consequir recursos neces-
sarios na conclusdo das obras essenciais na implantagic defi-
nitiva do centro dentro do menor prazo possivel, sem uma de-
finicao dos recursos n3o seria possivel estabelecer um crono - -
grama de execugao e se o fizer seria apenas hipotético e  até
certo ponto pode se dizer pouca honestidade da nossa parte.is-
sim infelizmente, no momento nao & possivel estabelecer tal

cronograma solicitado pela Miss@o de Auditoria.

Baseados nos fatos relacionados gue a
parte brasileira estd insistindo no prazo de vigéncia de Ajus-
te Complementar a ser assinado em 5 (cinco) anos e nao a 3

{trés) anos como o governo japones estd propondo.

As execugoes dentro do que estabelece
a Ata de Entendimento e Ajuste Complemantar sao consideradas
- . -, -~
minimo-de infra-estrutura necessdrias: para implantacdo defini
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tiva do Projeto"e dai para frente estari estruturado para con -
tinuar os trabalhos de desenvolvimento de toda a regido do Vale
do Ribeira por conta dos té&cnicos nacionais, sem auxilio da
colaboracao direta dos técnicos japoneses.
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