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(FitE1) _BINUTES

October 22, 1979.

The Corporacion Donminicana de Blectricidad(herefinafter
refers to CDE and the Preliminary Survey Team dispatched by
the Japan International Cooperation Agency (herecinafter re-~
fexs to JICA Team} have had discussions since the 15th of
Octobeér 1979 on the technical cooperation for the Modernization
of Power Distribution System in the City of Santo Domingo;

1-1.-CDE expressed-their strong hope to start the Feasibility
Study urgently.

1~2.-JICA Tean promissed to make best efforts to dispatch the
Peasibility Study Team as scon as possible depending on the
préparation or the provision of basic data which is indispen-
sable to'Qroceed the dispatch in Japan.

1-3.-Experts of JICA Teéam would instruct the directicn or the
way for data collection to engineers of CDE during their stay
in Doninican Republic.

1-4.-Yf the prOQision of sufficient data would be made available
by the end of this moath, JICA would be able to send the Feasi-
bility Study Team in Janvary orx February 1980,

2-1.-dAith regard to the national develgpment projects and demand
forecasts of electricity for the whole areas of Santo Domingo,
the Peasibility Study would base on the Report made by SOFRELEC.

2-2,-The démand forecasts of each area of the City, however,
would be done in the Feasibility Study
3-1,-CDE Wanted the Feasibility Study to include the

cost and Lkenefit estimates of undergrourd distribution
for specific areas. ’ )

3-2.-JICA Team indicated as follows: although the cost
of undexground dJistribution for the whole area would be

tremendously high, the Study would cover the conparison
of costs and benefits of underground distribution for
those areas.



4-1.-9ith regard to counterparts from CDE, CDE promissed to
have their staff attended to the Feasibility Study Team.

4~2.-JICA Team would inform to CDE what type of experts are
needed for the Study well in advance dispatching the Team.

3.-CDE would furnish offices and transportation to therTeam
JICA will inform in advance how much office and transpoxtation
are needed.

6.-Twenty éopies of English report of the Peasibility Study
would ke submitted to CDE within elight months from the <om-
Rencenent.

7.-JICA Team promissed to consider the acceptance of counter-
parts to Japan during the preparation of the report, if
reauested.

Finally, both CDE and JICA Team have come to conc1u31on
to agree with the TERMS OP RETERENCE attatched to this minutes,

Corporacidn ix Domxnlcana Preliminary Survey Tean
L) ‘

de Eleﬁyrxcidad of Japan Intexrational

7 Cooperation Agency

(/")gf-/E /0/ /‘/é//f/}

Ing. Fmilio Bodden IL. Tkuo Makino
Sub-Adninistrador General Tean Leader.
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TERMS OF REFERENCE

FOR
FEASIBILITY STUDY

ON )

THE MODERNIZATION OF POWER DISTRIBUTION SYSTEM

IN

THE CITY OF SANTO DOMINGO.

I.= BACXGROUND

The'Cify of Santo Domingo, having a population of 1,040
thousand, is the most important area in the country from the
view points of adninistration and économy. In this City, so ruch
pover is consumed and it occupies about 61.4 % of the total
consunption of the whole country or 1,029 million K4H with the
peak demand of 410 Md in 1978. And, it is expected that the elec-
tric power demand in the City will grow with a high rate of about
13% pér annum for the coming decade. To cope with this rapid increase
in demand in the near future, such efforts have been made by the
Corporacion Dominicana de Electricidad {CDE}, as constructing power
plaﬁt§ in order to have 20% of a firm reserve capacity by the end
of 1982, and planning to establish a 138 KV trunk transmission sys-
ten circulating around the City of Santo Domingo.

However , the distribution network, in the City of Santo Pomin-
qo, of the Corporacion Dominicana de Electricidad is very pcor and
has to ke exvanded and reinforced, which interconnect with the trunk
transmission lines running from and to North, South and East.

II. THE PROJECT: Peasibility Study for the Modernization
of Power Distribution System in the City
of Santo Domingo.

The ?easibility Study covexrs areas Specifiéd in the wap
of ‘Appendix and shall include the followings.

1. Improvement and increase in the capacities of high and
low voltage distribution systenm, including proper
protection and coordination.

—1f-



2. Installation and/or substitutfon transformers at the
appropiate places.

It is expected that the Project will bring the following
henefits:

1.-To stabilize the operation of the distribution system and
to make it possible to supply power for increasing demand.

2.-To reduce the distribution loss by which CDE will improve

its financial conditions.

ITX. SCOPE OF WORK

Considering the urgency of the Project, the Government
of Dominican Republic proposes the execution of a feasibi-
lity sutdy for the Project to the Japan International Co -~
coperation Agency. The scope of work for the survey team
shall be as follows:

1.-Field survey

2. Survey and review of the existing conditions of the
distribution system.

b. Cbilection of data for this Project, such as the
Forecast of power demand, technical criteria, and
capability of construction work.

¢. Investigation of substation sites and line routs,
existed and proposed.

d. Suxrvey of price level of construction material and
labour cost.

2. ~-Home work

a.Study on the forecast of power demand

b.Study on the modernization plan for distribution systen
c.Design for the system and line structure.

d.Estirate of the quantity for eguipment and materials
e.Evaluation of construction cost and economical fea31b11ity
f.Making a schedule of work.

g.Completion 0f the feasibility study report,

—t2-



IV. WORK SCHEDULE

In view of the urgency of the Project, field survey
will begin in January or February 4980 on the. premises that
sufficfent data are provided by CDE by the end of October.
Final Report will be submitted within eight months fromn
the commencenment.

V. SUPPORT BY CDE

1.-Domestic Information

CDE will provide all relevant information and data,
relating to existing power distribution system, load
forecasting, and technical criteria.

2.-Counterpart personnel

CDE will provide some counterpart personnel on technical
and planning matters,

3.-0ffice and Transportation

CDE will provide appropiate office rooms with necessary
-furpiture for the survey team,

Transportation facilities for the route investigation
shall be provided by CDE.

Appendix: Map of specified area
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TERMS OF REFERENCE
FOR
MASTER PLANNING
ON

TRE PULP AXD PAPER INDUSTRY DEVELOPMENT PROGAM

I. GENERAL

Due ta the rapid increase in demand of pulp and paper in
the world and the scarcity of forest resources in the Northera
 Hemisphers, Latin America is expected shoulder the role of world
pulp supplier in the near future. Ths pulp industry, thecxefore,
will be remarkably developed in this area.

In the sbove-mentioned situation, Uruquay has encugh land
sujitable for forestation and species of eucslyptus, pine, etc.
1t is posaible for her to have enough raw materials for econg-
mical pulp production by artificial plantation.

In this connection, Uruguay is sble to play the role as one

of the suppliers of pulp in the international market,

I1. OBJECT£VES

This planning oxr the study intends to provide the strate-
gies for the Pulp and Paper Indusry Development Programe {here-
inafter referred to P.P.1.D.P.,} of which the objectives are as

follows;
A. To increase exports

B. To substitute imports

C. To contribute to Regional Development

—2y



III. SCOPE OF WORK

A,

C.

1v.

€valuation of the prassent situation of pulp and paper indus.
triés in Urxuguay 7

Forecssts of demand, sugply and trade of pulp snd paper in
the both domestic and international markets

Planning of P,P.I,D.P,

%) Fforestation plan

2) Rehabilitation plan af existing mills

3) Construction plan of new mills

Financial snd economic evaluatians

1) Ffinancial evaluation

2) Economic evaluation

WORK SCHEDULE

Thia Planning ox the Study will be undertaken in the fiscal

year of Japanese Gavernment which begins in April 1980,

A,

APPENDIX:

SUPPORT BY URUGUAY GOVERNMENT

Domestic information

Uruguay Gavernment will provide all relavant information
and data relating to to pulp and paper industries,
Uruguay Government will provide some counterpart personnel

on technical and planning matters,

vided by Uruguay Government,

SCHEMATIC STAUCTURE OF PULP AND PAPER INDUSTRIES IN

?.P.1.D.P,
—22_
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