e

'(5)'

@)

-Geology and soil mechanics

Soil
Irrigation and drainage
Yegetation

_Population
.Agriculture including livestock

Land use

AgrOHeconomy and 1nst1tut10ns

Reglonal and natlonal economy

Infrastructure

-QReglonal and natlonal development plans

To ideﬁtify posalbie proaect 31tes'énd to conduct.prellmlnary

screening of the sites by use of available data and maps, and

'Remote Senszng Technology.

To carry out field survey on the following items for proposed
project sites.

a.

b

Ca
d.

(=1

f.'.
g‘

Topography

',Meteorology and hydrology :
. Geology and soil mechanics
 Soil o

Socilo=-economy

'.Ihventory of possible medium size dams in the study area

: Others.-

To- conduct" prellmlnary evaluation on the f0110w1ng items and to
make an 1nventory of project sites with priority

2a
b,
c.
a.

ey

f"

Water resource

"Dam scale

Irrigation area

"Cropping area-

Socio-economic condition

Infrastructure

'Cbnsﬁfuction cost

Benefit

=*Otheré
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Phase II {Feasibility Study) -
The - f6116W1ﬁg atudies are toibe'carrléd out on the project sites
agreed between MEWRD and the Study Team basad on the result of
PhaSe I Study. .

(1) _ o carry_out aﬁdi£i6nél'field surveys necessary for the
- feasibility study on the following items,
‘a,  Topography .
b, Geblbgfi
oo yabelosy
a&. -~ -Soil mechanics
en Others
{2) To'céiry out fhe:%ollowing analyses and studies
| a.  Water resources
" b. _Soll and land use:
e : Agrlculture

(. leng |
(2) Cropplng |

:(5)'  Supporting services

(4) Marketing

d. Irrigation and drainage’
e Domestig and livestock water use
~f. - Pish farming '
g; N Socio—écoﬁomy
(3) - To make a development plan of each project based on the above

analyses and studies.

(4) © To make preliminary designs of the following

7 a. Dams. _
- h, . Irrigation and drainage facilities
e, " Water supply facilities

- (5).. " To estimate cost and benefiﬁ of “each project
-(5) . V'To:cbhdﬁcf prbjedf evaluation
(7) To programme_proéect implementatibn schedules
3



Y.

VI,

VIT.

d; _/2;

WORK_SCHEDULE

The tentative work schedule is shown in-‘the APPENDIX. It is scheduled

"'that'all the works including feasibility study report be completed
‘within eighteen (18) months.

REPORTS

The follow1ng reports W1ll be pfepared'and submitted to the Government
of Zlmbabwe. ’ .

'(1) : 'Incéptlon Répbrf

Twenty (20) copies in English at the commencement of Phase I
field study : ' ' '

(2) Field Report o
- Twenty (20) copies in English at the end of Phase I field study
3) Interlm Report ' ‘ :
“Twenty (20) coples in BEnglish a4t the end of home office work of
"Phase I : '

(4). Field Report (Iz)

Twenty (20) coples in'Ehglish at the end of Phase 1I field study

.'(5) Braft Final Report

Twenty (20) copies in Engllsh at the end of home OfflCe work of
- ‘Phase II. MEWRD shall, if any, present ‘comments on the Draft
- Final Report to JICA within one month after the ‘submission of
the Draft Flnal Report.

(6) Flnal Report ' '
CFifty (50) copies and Two (2) sets of Drawlng Negatives in
English within tvo. months, after receiving the comments 01 the
Government of Zlmbabwe on the Draft Flnal Report.

-UNbERTAKING oFiﬂn}bOvzﬁNMENT OF THE RépuBLIC”OF'ZIMﬁABWE

Te To facilitate the smooth 1mplementatlon of the Study, the Government
of the Republlc of Zlmbabwe ghall take the following measures:

(1) .To secure'the safety of the Study Team.

(2) To permit the members of the Study Team to enter, leave
~and .sojourn in Zimbabwe for duration of their assigoment
therein, and exempt them from alien registration
requirements,



(3) To - exempt “the Study Team from taxes," dutles and any other charges
on equipment, machinery and other materials to be brought into
: ZlmbabWe for the lmplementatlon of ‘the Study.

(4) TQ prov1de the Study Team with medlcal facilities when needed,
' but medical expenses shall be ohargeable to the Study Team.

(5). To exempt the members of the Study Team from income tax and duties
imposed on any emolument or allowance paid to the members of the
Study Team. for their oeerceS in connection. with the 1mp1ementatlon
.of the Study. 4

(6}  To prov1de necessary fac111t1es to the Study Team for remittance as
- well ag utilization of the funds introduced into Zimbabwe from
Japan in COnnectlon with the 1mp1ementat10n of the Study.

(7) To . enable the Study Team to take all relevant data and materials
: concerned with the study out of Zlmbabwe

(8) Mo secure permlss1on where poss1b1e for entry 1nto private
:prqpertles or restricted areas for the conduct of the Study.

The Government of Zlmbabwe shall bear clalms, if any arise against
the members of the Study Team resulting from, occurring in the course
of, ox- otherwlse connected with the discharge of their duties in the
'lmplementatlon of the Btudy, except when such claims arise from gross
negligence ot wilful misconduct on the part of the members of the
_Study Tedm.

MEWRD shail.aet'és_couhterpart vody to the Study Team and also as
coordinating body to other relevant organizations for the smooth
implémentation of the Study. :

' MEWRD shall; afﬂits own expense, provide. the Study Team with the
following, in cooperation with other relevant organizationst

(1) _Ascessfﬁo_available data and information related to the Study;

(2)  Credentials or identification documents to the members of the
Study Team;

(3)  Suitable office space with basic equipment;

(4)  Counterpart officials during the study period;

(5) -:Arrangements for the Study Team 0 hire vehicles with drivers.
;



VIT. "

UNDERTAKING OF JICA

TFor thé_implementétion of the Study, JICA shall take the following
measurest ' . '

. To despatch, at its own expense, the Study Team to Zimbzbwe.

- 2. -'-Tb bufsﬁe_techhol§g§ transfer to thé'Zimbabwe counterpart personnel

IX.

in the course of the Study.

3, To ﬁrovide necessary equipmént for implementation of the Study,

which will rémain the property of JICA unless otherwise agreed
upon. -

' QTHERS

JICA and MEWRD shall consulf with each other in respect of'any.matter
that may arise from or in comnection with the Study.
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MINUTES OF A MEETT NG BETWEEN REPRESENTATIVES OF TE
MINISTRIES OF ENERGY AND WATER RESOURCES AND DEVELOPMENT
(MEWRD)'; LANDS, AGRICULTURE AND RURAL RESETTLIMENT (MLARR);
~ AND FINANCE. ECONCMIC PLANNING AND DEVELORMENT (MFEPD) OF .
ZIMBABVE AND REPRESENTATIVES OF THE JAPAN INTERNATIONAL
COOPERATICN AGENCY (JICA) HELD IN MEWRD OFFICES ON WEDNESDAY,
19TH FEBRUARY 1986 AT 0900 HOURS. . -

PRESENT: - =
-Mr ALS. Mpala
Mr C.R. Chatora
Wr J,. Makadho

Deputy Secreﬁary (Operatlons)(MEWRD) Chairman .
CET I (Operatlons) (MEWRD) |
Chief Irrigation Officer - Agrltex (MTARR)

LI LT

Mr W, Chlrlmuuta _MFEPD

Mr Y.-Kamaguchl : JICA - Leader of Japanese Delegation
Hr K. Ishikawa 1 JICA

My Y. Kanou : JICA -

Mr H. Shimizu : First Secretary ~ Embassy of Japan

DISCUSSION

" To flnallse and agree of the proposed"Scope of Work for the Feasibility
Study on Medium Size Dams in Masv1ngo Province in the Republlc of Zimbabwe
whlch had been prepared and presanted by JICA. :

The changes dlscussed and mostly requested by the Zlmbabwe delegatlon and

.agreed on-in the last meetlng of Friday 14th February 1986, were discussed again,

much to the disappointment of the Zimbabwean delegation, and nefproposals to
replace those changes were. presented by JICA.

: These were dlscussed and the attached docunment (Appendlx A) was finally
accepted as the agreed "Scope for Work" document . However, the following points
which were also discussed but do not appear on the "Scope of Work" document

_should be noted.

i) SECTION III._'nn Undertaking by theiGOVErnment.of the Republic of Zimbabwe -
on No., &4, Lltem 5. Besides the office space they will be allocated
at MEWRD Head Office, the Japanese delegation also requested for:
an office at the MEWRD offlces in Masvingo Province. This request
was granted.

2) SECTION VIII, on’Undertak:Lng of JICAN

(i) On: the thorny issue of the responsibility of hiring and firing
the. Consultant, the Japanese delegatlon again refused the
Zlmbabwe Government to have any input in the selection of the
_Consultant .

The Chairman warned JICA that their Consultant will be very
closely monitored. during the Study peried. If *he is found wanting
or 1ncompetent, ‘the Government of Zimbabwe will stop him from
contlnulng and complaln to JICA through the Ehbasuy of Japan, and
probably publmcly.

Hence it is in the interests 1f JICA to choose a really
experienced and professional Consultant who is alsc capably
of listening to advice from the Zimbabwe Government.

2/;.f
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- -

He stressed that the Almbabwe Government requlred and could
'only accept proper end accurate englneerlng reports and
documents from JICA'S Consultant

They were then shown some of the documents produced by
DANIDA in the Midlands Province and the Yugoslavs in Mashonaland
Ugst Province, for which they requested and were given examples,

{jx S (i) ~Thé"Qﬁéstion of the Cliént_'

" The Zimbabwe delegation requested that it be specified in the
-”Scope of Work" document that. the ﬁlmbabWe Government was
“The Cllent"

They p01nted out dlfflcultles which have arisen in the past
whén Comsultants on similar projects have refused advice and
orders from the : .Zimbabwe Goverrment on the pretext that they
were not under the employment of the Government of Zimbabwe,
and yet, technically, the Consultant should really answer to
the Zlmbabwe Government.

The Japanese delegatlon dld not agree to have .this item 1ncluded
in the- ""Scope -of- ‘Work'"t document, arguing that they expected a
good working relatlonshlp ‘between their Consultant and the
Government of Zimbabwe, and that therefore it was commonsense
that the Consultant should take advice and orders from the
Government of Zlmbabwe.

However the Zlmbabwe delegatlon requested JICA to inform the
Consultant that he will be . responsible to the Govermment of
Zimbabwe. on all technical and professional matters pertaining
to the project.

The Japanese delegatlon agreed to thls request, saying that they
‘will honour this request even if it was not going to be
'zlnserted in the "Scope of Work“ document.

‘ : There belng no further bu51ness to be dlscussed, the Chairman closed
the meetlng at 10 45 & : :

_ The next meetlng was set for the follow1ng day, Thursday 20th February
_ L986 when the Permanent Secretary of MEWRD is expected to sign the agreed "Scope
-~ of Work™" ‘document . with Mr. Ysmagushl,_ths Leader of the Japanese delegation.

This ﬁill'bé the 1ast.hsétiﬁg between the Governmeﬁt of Zimbabwe
and this mission of JICA. The mission wlll be Tlying out of Zimbabwe on Saturday,
2?nd Februdry 1986,

19 February 1986
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SCOPE OF WORK.
~opor
UPDATING FEASIBILITY STUDY
;ON T'
BAGUINEDA AGRICULTURAL DEVELOPMENT PROJEGT

A B

I." INTRODUCTION

In re5ponse to the. request of the Government of the Republlc of Mall,
the Government of Japan 1in accordance w1th the relevant {aws and regulatlon
in force i Japan ‘has decmded to conduct the updatlng feaslb111ty study B
“on the Bangurneda Agrlcultural Development Pr03ect in the Republlc of Mali

t ] N

{herernafter referred to as’ "the Study")
' The Japan Internatlonal Cooperatlon Agency (herelnafter referred to

as-"the JICA”), the off1c131 agency respon51b1e for the 1mp1ementatlon of

'_'the technical cooperatlon programs of ‘the Government of Japan, w111 carry

out the Study in. close cooperatlon w1th the Government and the auLhorltles

T TL POl A8 o

- L

..concerned of the Republlc of Mall _
s e = - S0 T e . : S

The present document.Sets forrh the Scope of Work for the -Study.

P

1. OBJECTIVES,OF'THE STUDY

- T - =S

: The objectlves of the study are _
i)f to rev1ew and update’ the ‘téchnical and economic fea51b111ty of

R the’ prOJect ‘on thé basrs of current 51tuatlon 1n Mall,
L 3o
ii)  fo formulate stepwlse development plan,'and

iit) fo undertake on"the—Job tralnlngof the counterpart personnel
e _'1n the course of ‘the’ Study., £ T

Y
oo




LI, STUDY AREA

_ The etudy area is located at ahout 30'td'40 km east of Bamako, cepital
of Mali, and covers Baguxneda Agricultural Development arvea of 4,500 ha in
"'gross under the management of Bagulneda Integrated Development Operatlou

-slenderly extendlng along the rlght bank of the Niger 11ver.

LIV, SGOPE'O?'THEjSTUD%.""

The act1V1t1es to be undertaken by the Japanese Study- Tﬁ&m (herelnafter ;

T e T _WFWM

”:}:referred to as "the Study Teauﬂ) w111 be broadly dlvldedlnto two categorles as -

-Efshown below.‘“.

Work— i Add;tlonal data collectxon supplemental fle]d survey and

HE
e

m:(Hbrk in Hﬂll) 1nvest1gatlon, and review of the ba51c concept of the’ pr03ect

: Work—II Rev1ew of the prevxous development plan of the progect and
_l(Wbrk lﬂ JaP&n)preparatlon of updatlng feasxblllty study rep01t -

. _Eééh'bek coneists:ef the follwoing work items.’ S

Work I (Work in Mell) : 1'fe¢ cili._. 77': ;C: T
(1)3-T0 collect and revxew the add1t10na1 data and 1nformat10n relevant
to the study on the f0110w1ng 1tems. e o -

1) Meteoro)ogy

Y

id Hydrology.

=+
.

iii). Irrigatioe and drainage - o oeem oo

Hae

iv) Agrleulture
~ v) Agro and reglonal economy and lnstltutlon
vi) Infrastructure

vii) Others " -

(2) Td'execu;e the=suppleeeetel field survey and investigatien on
 the follewiﬁg items. |
i) 3Irr1gatlon and, ‘drainage survey _
.ii) -Longltudlnal and cross sectlonal survey of the exlstlng mzin
.canal to be included in the first stage deyelopment

'efethe project.




Work—II

(1) To

Agrlcultural survey
Constructlon material and cost survey

Other surveys

revaew the prevxously establlshed ba51o concept of the project
Dellneatlon of the pro;ect area

'Agrlcultural development plan

Basic layout of - irrigation and drainage facilities

Formulatlon of stepw1se development plan

(York in Japan)

rev1ew and update, 1f necessary, development plan of the project

formulated in the prev;ous fea51b111ty study, based on the results

of

i)

ii)

iii)

iv)

Vi)

vii)

viii)

"péttern' farming_practice,

supplewental fleld survey "and lnvestigatlon.

Final delineation of the project area
'Agrioultural dé#eloomant.plan_including land use, cropping

. . input and output, farm settlement,

livestock, 'etc.

Estimate of 1rr1gatlou aud drainage water requlrement
Layout and-feaSLblllty ‘study level design of the proposed
facilitiss , _

Organization plan for opogation'and maintenance
Jmplementation plan and schedule |

Beﬁéfit'and cost estimate -

Economic and financial analyses

(2) To carry out prellmlnary design: of ‘the’ proposed facilities to be

in¢luded in the flrst stage development

(3) To prepare fho-feasibility report,

V.  REPORT

" The Study Team will pfepare'the;following reports in English with

_ Fﬁench_summary and submit them to the Covernment of Mali.



]

)
2)

(3

(4)

VI.

the attached Tentatlve Work Schedule.

V1L,

1.

‘Plan 6f Operation i Tweﬁty-(ZO):copieé at the beginning of

S _ 'fiela;work in Mali
Interim Report S Twénty-(ZO)_cbpies_at the end of field

work in Mali

Draft Final Reﬁort : Twenty_(ZO)_copies.at the end of home

_ ) office work in Japan
Final Report . ¢ Fifty (50) copies within two (2) months after
receiving comments of the Government of Mali

on the Draft Final Report

STUDY SCHEDULE

The study,'in principle, w111 be carried out in accordance with

‘

' UNDERTAKING OF THE GOVERNMENT OF THE REPUSLIC OF MALI

Te facxlltate the smooth 1mplementatlon of the Study, the Government

“of the Republlc of Mali shall take necessary measures,

'(L) to- secure the. safety of the Study Team,

(2) 'to permlt the members of the Study Team to enter , leave and
sogourn in Mali for duratlon of their assigmment therein,

and eﬁempt them from allen reglstratlon requirements and consular

£eesn

3) to-exempt'thé members of the Study Teanm from'taxés, duties

‘and other charges on equiﬁmént'"machinery and other materials
-'brought lnto Mall for the 1mplementatlon of the Study,
(&) to exempt the members of the Study Team from ‘income tax and
other charges 1mposed on or in connectlon with any emolument
‘or allowance paid to the members’ of the Study Team for_th61r

services in connection with the implementation of the Study.



- (5) ﬁo_provida‘neceéﬁary facilicies to the Study Team for remit-
tancéras well_aé ﬁtiiizétion of fgndé infroduced into Mali
from Japan in connedtion with_thé:imﬁlémentation of the Stﬁdy,

{6) to secgré péfmiSSioh:forIthg stud§'Team to take all data and
documents (iﬁcludingipho;ogfaphs) related to the Study,

(7)_ to-lefhthé:Study'Taam receive medital care without any hindrance
as necessary, pr0v1ded that any expenses shall be borne by

_ - the Study Team, -and

(8) to secure permL551on for the entry into private propertlas

or restrlcted area,:lf any, for the conduct of the Study.

_2; .The"MiﬁiStry of Agriculture,'the Republic of Mali (hereinafter
“referred to as "MOA“) shall act as counterpart body to the Study

Team and also 1s coordlnatlng body to other relevant organlzatlons

for the smoothtnmlementatlon of the study

3. MoA shall at 1ts own expense, prov1de the study Team with the
fOllOWlng, in cooperatlon with other relevant organlzatlons

(1) .available data and information related to the Study,

(2) counterpart personnel to assist the Study Team and part1c1pate

~in the various act1v1t1es for the study,

darar
i

(3) suitable office space with négggég{y equipment in Bamako,

(4) credentials or identification cards to the members of the

Study_Team,'and'

(5) appropriate number of vehicles with drivers,




4, -The Government of the Republlc of ‘Mali shall bear clalms 1if any
' 'arlses agamst the members of the Study Team resulting from
occurlng in the course of, or Oth81W1se connected with Lhe discharge
of their duties in the 1mplementat10n of the study, except when
such clalms arise from gross negllgence or willful misconduct on

the paLt of the members of the Study Team.

VIIT. UNDERTAKING OF JICA

For the iﬁPIEmentatiOn'of the study, JICA shall take the followiﬁg measures:

"

(1) to send ‘at its own ewpense the studj Team to the Republic

of Malx,

(2) to perform technology transfer to the counterpart personnel

in the course of the Study in Mall ‘and

(3) to arraﬁgé at its own etpense equipment and machinery necessary
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'TENTATIVE WORK SCHEDULE

Description _ _ Honth

I. First Stage (work inMall)
. 1) Data Collection & Review | -
- 2) Field Survey & Hn(mmnwmmwng | el

3 mmwwn.no:omun Review T __ _ _ ,___ |

_ Hw-.mmoouu_mwmnm.asﬁnAugLDmpzv |

- 1) Reviev & Updating of Previous Study | T :

| 2) preiiminary Design for First Stage Development

3) vwmvmwmdwog of owmﬂﬁ_mm@ouﬁ o o | - B nuuwunu
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SCOPE OF WORK
FOR -
THE MASIER PLAN STUDY
| THE AGRICULTURAL DEVELOPMENT PROJECT IN THR ADJACENT AREA TO THE YACYRETA DAM
| IN THE’PﬁDVINCE.OF'CORRIENTEs
OF THE REPUBLIC OF ARCANTINA '
AGREED UPON BETWEEN
THE GOVERNMENT OF THE PROVINCE OF CORRiENTEs
| nD

 JBPAN INTFRNATIONAL COOPERATION AGENCY

SEPTEMBER 16, 1986

Mr. MASAKT FUKUDA | ~
RESIDENT REPRESENTATIVE OF

| JAPAN  INTERNATTONAI, COOPERATION
BGENCY TN ARGENTTNA

Axq. oSfﬁﬁ??Eiﬁiiﬁiﬁ?‘““H‘“*
SUBsEéﬁﬁTARIo DE

: CG)PERACION INTERNACTONAL
' MINISTER‘{O DE RELACTONES EXTEZRIORES Y CULTO

Ting. Agr. FIDEL MARIA BRACERAS
' SUBSECRE‘I‘ARIO DE AGRICULTUFA :
SECRETARIA DE AGRICULTURA, GANADERIA Y PESCA .
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I. INTRODUCTION

In re<uonse to the request of the Goverrment of the ReFLblic of Arcentina

-the ;overrment of Japan decided to conduct. the Master P1an Study on the Agri-
E cultural De"e1ooment Pro1efg in the ad1qc=nt area to the Xﬁcvreta Dam in the
PraVane of Corrlentes of the Re"ubllc of Argentlna { here1ﬂ“r:er referred to

as "the Ctudv“ ), ‘n qc*srcunca with the Agrsement on. Iecnn*cul Cooperation

be’hcu. ‘the Govers rment of Jép¢n and the Govermment of the Remuhlic of

Tae Japzn 1nte+national Cooperation Agnncy {( hereinafer referred 10 a5

”JIC‘” R the or 1C1ul aoency IE“uOD51ble forjnhe 1nn1ement::10n.0f the tech-

nical’ cooperatlon progrums of the Government“of Japan, will undertake the _
_-Study, in close cooperatlon W1Eh the Government of the Province of Corrlentes
and other relevant autho*1t1es and organlzat1ons of the Republlc of Argentina.

TﬁenpfeSént ddcument sets forth the Scope of Work for the Study.

1. DBJECTIVE OF THE -STUDY

The GBjECtive of the Study'is to draw up the Master Plan related to the

_pTOpOSBd area for reallzlng high productlve agrlculture and promoting inte-

gfatnd rural development



[T, CUTLINE OF TEE STUDY

1. Study area
The study will cover approximately 400,000 has in Corrientes province

as shownl in ‘"ueﬂde

2. Cutline of the Study

~The "Study will consist of the following thres (3) phases.

In thé first phase it is intended to ascer‘ in the present conditions

£ - in the study area and to Study the basic direction of plamning.

1. Collectlon and analy31s of-exlsulng data and 1nformat10n

2. Field survey an the 3t15t1ng condltlons in the s*udy area

:3.']nsLallment of measur1ng equlpment for data collectlon
-4, Study on_the preseant COndlthﬂS including the.rollowlng items
(1) Naturai'conditions

1) Tongraphy including aerial phdtogrmmnetry

2) Meteorology

3} Hydrology :

4) Soil and- peology .

©58) Land’ c13551f1cat10n
6) Vegetation

(2) Land improvement section

'1) Irrigation
2} Drainage
. J) Ex1st1ng road networks

(3) Agrluultural‘sectlon

-1) Land use'
-2} Land ownershlp ‘

3} Cropping pattern

4) Crop production )
S} Agricultural facilities:
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6) Grassl 1d Jnnrcvement
'7}1Agricu 'rwl 1nsLﬂ*u ons

(4) Social and’ economlc secglon

'l)_Rqro and regional cconomy
2)_Agr1cnltural markering -

3) Administrative organizations

~ 4) QOC‘a‘ 1nxras“*Lc-urV

(“) Other ne" rv 1Lems related to the nroiec

5. Study of the basic direction of plomning including delineation of the

Based an the results of the Phase I study, Phase II will coyer the
Lol]ectlon of sunplementary data “the formulation of an outline of project

com;onents and the out11n1ng of the Master Plan.

Collect1on and ana1y51s ot sunpl mentary data

The results cf the survey cunducted in the first phase will be reviewed,

and supplemental field work and analy51s will be conducted.

2. Formulatlon of ‘outline of the land.use plan and the following projects

components. _
(1) Land 1mprovement section

: ?)iIrrloatlon
©2)' Drainage B
©3) Land reclamation =
-4) Land rearrangement
5) Road networks .
6) Operation and maintenance of facilities

(2) Agriculture'section _

1) Farm management

2) Cultivation

3) Grassland improvement

4) Settlement

S} Agrlcultural institutions
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-2} Marketing -
3) Qcmlqum&mmﬂxe

(9).Othsr necessary itsas related to the proiect

3. Qurlining the Mzster Plan

- Phase ITI will cover the fommlaticn of the project components, and the
_ _ .

finalizazion of the Master Plzn.
1. Fofmuldtidn'of'the projegt components

(1) Fleld surveys to supplement Phase II study
LZ) Formulatlon of the prOJect components

2. Finalizdtioﬁ'of tHeIMaster_Plan
(1) Study of ihtegfatiOn'of thé'projéct COMpONEnts
(2) Tdentification of the subprojects
(3) Prlorltlzatlon of the subpro;ects
- (4) Estimation of the project cost

(S) Project evaluatlon
(6) Flnal1zat10n of Lhe Mas;er Plan

3. Retomendation'of the basic policy for the implementation of the project

IV. SCHEDULE OF THE STUDY

“The Study will be conducted in accordance with the attached tentative

sty schedule.



V. REFCRIS |

JICA will prepare and submit the following veports in Spanish to vrhe
Provincial Government of Cotrrientes through Ministry of Foreign Affairs

of Argenrina as follows;

1. Inception Repert;
* Twenty (20) copies at the commencament of the Phase T field work
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Twarnty (20) copies at the end of the first Phase I field vork

© 30 Tnterlm Re“or* (I), _ : - .
Theﬂ‘y (?O) conles at the end of the Phzse T home offics work

4. Plan of Operation;
“Twenty (20) copies at the copmencement of the Phase II field work
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S Progfééé Report- (I1); -~ . . -
Twenty " (20) copies at thé_ﬁnd'of the Phase IT field work
6. Interim Report (11); -~ o o |
Twenty (20) copies at the end of the Phase II home office work
7. Plan of Operation (II); | |
Twenty (20)'Copies at the commencement of the Phase 111 field work
8. Progress Report‘(iII); . |
TWenty.(QO) topies at the end of the Phase III fiéld work

' 9.:Draft Final Report -
" Twenty (20) CGpleS at the.end of the Phase IJI home office work -

The Prov1nc131 Government cf Cofrientes througthinistry of Foreign
Aftalrs of Argentina is requested to proV1de its coments on the Draft Final

Report to JICA office in Buenos Aires within one (1) month from its reception.

'10' Final teport .
Forty (40) coples W1th1n two . (2) months after rece1v1ng the comments on

the Jraft Flnal Report L
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with the _Agreemeﬂt on Technicql ‘Cooberation between the Government of

(2). to permit the members of. the Jananece tuav Temm to eqter, leave

. UNDERTAKINGS OF THE COVERAMENT OF THE REFUBLIC OF ARGENTTNA

The Goverrment of the Re“uollc of Arge ne shall accerd pr1v11eges
imunicies and other bemefits to the Japanese Study Team in accordance

-

Japan and the Goverrment of the Republic of Argentina.

In ordar to f;tilit:te'the smGoth implemer tezion of the Study, the

uoxet:m ant of the Remublic of Arg antina sha 11 take necsssary measures;
: - ATge 7

(1) - to securs the safety of thﬂ Jay *ﬁese'ScudV_Tean

-

znd sojourn in the Re*uol;c cf Ar enllna for the duration of theiz
assigmment therein, and exanpt Luem fron allen Tegistration require-

g ments and consular fee3

(3) ro etempt “the memoers of the Javanese S“udy Team from taxes, duties
~and- other charges on equlpment machlnery and other materials brought
into the Reﬂubllc of Argentlna for the 1mplement1t10n of the Study,

'_(4) to etempt the members of the Japanese qtud}f Team from income tax and

other charges of any kind 1mposed on or 1n,connect10n with any
emolument or ‘allowance paid to then for th31T services in relation to

the 1mplementat10n of the Study,

(5) to provide-the members:of'the.Japanese'Studv Team with necessatry

,fac111tles for remlttance as well as utlllzatlon of the funds
1ntroduced 1nto the'Republlc of Argentlna from Japan in the course of

'the Jmolementutlon of the Study,

(6) to seciire the perm1551on for the members of the Japane>e Study Team to
-enter 1nto private properties and Testricted ateas for the implemen-

tation of the Stu'dy,'

-(7)'to JCLUTE the perm1551on for the members of Japanese Study Team to

take all data and docunents (including phonoqraphs and maps) related
'to_the Study out of- the Republic of Argentina to Japan, and,

(8) to provide with medical services as needed. Their expenses will be

. chargeahle on'the members of the Japanese Study Team.

6
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3. The_Govér:méntjof théhR puoilc of ArgEQt}n shall bear claims, if any
- ériseé_againSt the members of the Japanese Study - Team resulting frem,
r*;rg n the course of, ‘or Otbe*wlse con;e' Ted with the discharge
of their duties in tue 1muleweqthtton of the a“udv “excent when such
. clauns arise z:om gross negligence or willful misconduct on tne part
'of .the members of the Japanese Study Tex
3. Thé'Ccvér:men:'of t:e'P*OV1ncn of Corrientss chall zct as counterpert
ageney to the a;énssé Study Team and organize a coordinating group
consisvad of :hé'-erssnnc‘ froam r:la::: or*aql:atlons for the sanath
_...' . IL’-TplEL'l__L_LaTi-Ch OJT the SCLG.V. l

-

S._The Gover:me or.Lhe P*OVlﬂCe of CorrlenﬁeJ shall, at its own expense,

provide the Jananece Study Tehm with the follow1ngs in cooperation

SRRy
angrs

with other relevant organlzat1ons
(1) avallable data and information Telated to the Study,
{2) cqunterpart’perspnnel, |

(3) suitable office space with necessary office equipment and furniture

iﬁ'the capital of the Province of Corrientes and the project site,
(4) credentials and identification cards,
(5) appropriate number of vehicles with drivers,

6. The Govermment of the Province of Corrientes shall, at its oWl expense,

install measuring equipment for data collection.




VIT. UNDERTANTNG OF JICA

For the implementation of the Study, JICA shall take necessary measures;

1. mo dispatch, at its own expense, swudy teams, which have been referred
o as “the Japanese Study Temn' so far, to the Republic of Argentines, and,

-

2. o perfomm. technolegy transfer to thé countsrpart persomnel in the course

The Govermment of the Province of Corrientes and JICA will consult with
‘each-other in respect of any matter which has not been agresd upon in this
~ documient and may arise from or in connection with the Study.

. ) :




CTENTATIVE STUDY SCHEDULE
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SCOPE oE.QORK'
. THE PRE—?EAsiBiLITY'sTUDY'FQR THE DEVELOPMENT
OF MINING PROJECT
wo
SAN ANTONIO AREA
IN

THE REPUBLIC OF BOLIVIA

AGREED ‘UPON BETWEEN
_CORPORACION_MiNERA'DE BOLIVIA
_ AND
THE JAPﬁN.INTﬁRNATIONAL COOPERATION AGENCY AND

THE METAL MINING AGENCY OF JAPAN

LA PAZ, 5 SEPT. 1986

#
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ING. GUILLERMO ARROYO RODRIGUEZ IZUMI TAKESHI

/’ PRESIDENTE LEADER QF JAPANESE
CORPORACION MINERA DE BOLIVIA MISSION
' JICA AND MMAJ

' ING GON?ALO BARRIENTOS CAREAGA
o GERENTE GENERAL :
CORPORACION: MINERA
DE BOLIVIA



I. INTRODUCTION

In response to the réquest of the Government of the
“Republic of iBolivia, (hereinafter referred to as "Boli-
via“"), the Government of Japan decided to conduct the
| pre- feaSlblllty study  for ‘the development of mining
prOJect in san AntohiO'Area.(heréinafter_réferred to. as
The Study"), 'in accordance ‘with the Agreement on
_ Technlcal Cooperation between the Government of Japan
and the Government of B011v1a

Accordlngly ‘the Japan lnternational_Cocperation Agency
(hereinafter ‘referred " to as “JICA"), the official

_agency responsible for +the - conduct of ‘*the +technical

_cooperatlon programs- ‘of -“the Government .of Japan, . -and
the Metal" Mln;ng "Agency of Japan (hereinafter referred
to as. "MMAJ"), ‘the official agency for the conduct of
technical cooperation for mineral exploratlon in the
joint operation with- JICA ‘will undertake the Study, in
close cooperation with the authorltles of the Government
of 8011V1a

s

The present document sets forth the scope of work with
regard to the Study '

} II. OBJECTIVES OF THE STUDY
. The  main objectlve “of. the. Study is to undertake -the
study considered necessary for the Mlnlng Development -
plan of San Antonlo Area. :

IIT. OUTLINL or THE STUDY

_lL The Study shall be'condUCted in Japanese fiscal vyear
1986.

e

2. The area to be studied is shown on the location map
attached hereto.

3. The Study shall be carrled out from the v1ewp01nt of
geology, mining engineering, processing and economics
as indicated in annex.

Processing test'and comnilétidn of the data regarding
the result of the Study shall be conducted in Japan.

i

1v-. REPORT :

JICA and MMAJ ‘shall prepare  and submit the report in
Spanish to the Government of Bolivia. '

A;%i:/”zzzfﬁf}v



V. UNDERTAKINGS OF THE GOVERNMENT OF BOLIVIA

1.

The Government of BOllVla will accord privileges,

immunities and other benefits to the Japanese survey

team in accordance with the Agreement on technical

cooperation between the Government of Japan and the

Government of Bolv1a :

To fa01lltate smooth conduct of the IStudy, the

Government of Bolivia shall take neCessary measures:

(1) To secure the safty of the Japanese study team.

(2) To permlt the members of the Japanese study team

. to ernter, -leave and so;ourn in Bolivia for the
“duration of AthHeir assignment therein, and exempt
- them from .alien registration requirements and
consular-fees;- : :

(3);To exempt the members of the Japanese study team
from taxes, ‘duties and other charges on equip-
ment, machlnery and other materials brought into
.Bollv1a for the conduct of the ‘Study.

(4}’To prov1de necessary fac111t1es to the Japanese
study team for unrestricted re-export of equip-
ment and machlnery brought - into BOllVla for the
conduct of the Study. =

(5) To exempt the members of the Japanese study.team-
from_ineome tax and charges of any kind imposed
~on cor - in  connéction with any emoluments ox

" allowances” paid to the. members of the Japanese
study team for- thelr services in connection with
. the conduct of the Study.

{6) To provide necessary facilities to the. Japanese
study team for remittance as well as utilization
of the funds introduced into Bolivia from Japan
in connect;on with the conduct of the study.

(7) To secure .permission ‘for entry into the study

- area for execution of the field study.
(8) Tofsecufe'permission'for-the75£udy team to take
. all data document and specimen including photo-
" graphs related to the study out of Bolivia.
P W
—-“)//fg -3 -



(9) To provide medical services as needed. Its
- expenses will bhe- chargeable on members of the
_Japaneses study team,

(10) To secure perm1551on to use walkie-talkies and
other w1reless telecommunlcatlons for execution
of the field sutdy

(11) To .provlde ‘services of liaison staff, local
gUides; laborers, drivers etc¢. regquired for the
Study, - the cdost of which will be borne by the
Japanese study team.

The - Government of BOllVla bear ClalmS if any arises
agalnst members of the Japanese study team resulting
from, occuring in the course of, or otherwise connec-

“ted. w1th the ‘discharge of their dutles in the conduct

of the Study, except ~when such c¢laims arise from

'gross negligence or .wilful misconduct on the part of

the members of the Japanese study team.

CorporaClon Minera de BollVla (heLelnafter referred
to as  "COMIBOL") shall act ‘as counterpart agency to

the Japanese - study team and also as coordinating

“body in relation with other governmental and non-go-
.vernmental organizations «concerned for the smooth

conduct of the Study.

- COMIBOL shall, “at its own .expense, provide the

Japanese study team with following:

'(1)  Avallable data and infqrmation related to the

Study.

{2) Counterpart personnel including one geologlst to
work for the Study as a head of the Bolivian
_partlc1pant5;

(3) Suitable office space with the necessafy eduip-
ment in La Paz and/or Oruro.

(4) Credentials or identification cards.

VI. UNDERTAKINGS OF JICA AND MMAJ

For the conduct of the Study, JICA and MMAJ shall

rt

_the followinhg measures:

L.

2.

To dispach'ﬁhe study team tO'Bolivia.

To bear - the cost _of-'field' and laboratory work,
~international travel and living allowances in Bollv1a
for the Japanese Study team.
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