—

u ) To ldentlfy the hlgh prlorlty progect components ineluding

a stepwxse development plan.

5) TO'make out the prellmlnary design of édditional and neces-

sary structures.

-6) To make out the 1mplementat10n schedule.

_ 7)”To estlmate the pr03ect

costs and beneflta.

8) To- make economlc and fln&hﬂlal evaluutlon

: 9)'Rec9mmendat;on."

Iv. STUDY SCHEDULE

The Study w1ll be carried out 1n dccordance Wlth the attached

TentatJVQ Study Schedule.

l'v.. REPORTS

JICA shall prepare and submlt the follow1ng reports in EnglASn

to GOP.

1) -Inceﬁtion Report-

'Twenty'(iﬂ) cupiesiat'the_

2) Prégresé”Report'

Thehty 6?0) copiés'at the

'_ 3) Interlm Report
Twenty (20) coples at the
fleld work | |

4) Draft Flnal Report T

Twenty (20) coples at the:

cbmmencément of the Study.
end'of the first stage work.

commencement of the second-stage

end of the second home work in Japan.

GOP-lS requested to prov1da its comments 0n the Draft Final

Report w1th1n one (1) month after submlsSLOn of the Draft

FlnaI'Report

.;5)” Flﬁal Report uf'f]ﬁﬁ}fxﬂj'

- u .

Flfty (50) copleS"wlthln two T2) months after rece1v1ng the



-commehts of GOP on the Draft Final Report.

V. UNDERTAKING OF GOP

st

3%
<2

In'accohdanée with the Yotés Verbales exchanged belwezn G0J apd §OP
shall accord perIledgeS 1mmUn1~1es and other benn.l s to the Japapese siuiy

R N P DA s s 1e s T N
E‘ﬂﬁ\a,b&x{-: RelgesSiary Zeasurzy Lo

fa Y

_team and through the author1L1~ SEnc
_fac1izt1es smooth conduct of the Stuu“;
1. GOD_shail be responslble for Lca‘..5 #iih sagias wihd
-bY.the thrrd parties against ihe mebers of the Japanase study tean and
Shail h@ld_them_harmless in res#ect-qf'ciaims or lisbiiities afiseiﬁ
.in tﬁe;pbﬁfse.0f.or otherwise coﬁnected with the discharge of ngiﬂ
'&uffes in:the impigﬁgnfétion §f_tls Study,axcept when such clalims or
iiébiiities griée.frOEIgrosé negfigénce ov wiiiful misconduct of adova-
méntioﬁéd menbers.
2. 313;§h§iI}at_i£$ §whjekpendé.provide the Japanese study team with-the
fpliowing,if-neéessary;in-cooperation with other aéancies coacerned:
(1) Available data and information related to the Study;
:tZ)'Cﬁﬂntefpért.pefSonnel;
'(3)'Sﬁétqblg_bfficeJSPéce with nééessary equipment in Yanila and the
Stﬁdv.arga:
(4) Cre&enfialﬁ br identification cards o the membars éf tie Japanese
stﬁdy t§am;
(5)”Apprqpriate'nqﬁﬁer'of véﬁicieéiwith drivers..
3.‘NIA shéIi'ﬁéRe héceséar& arfangements'with otﬁer governmegtal and
'non governmental orvanlzatxons conccrned for the f0110w1n0°

(1) to Secure the safety of the Japanese study teanm;

(2)-t0 permit the members:of.the Japanése.study tean to enfer,leave and



'sojourh in the Phiiipéfﬁeé for the duration of.tﬁeir assignment
thevin;_ |
{(3) to.exgﬁbt‘the.members of_{he Japahese study teah from taxes,duiies,
féeé_hnd_Gther char5cs'oq eﬁuiémehi,machinery.ani chhar materials
brought into the Philippines for the conduct of the Siady
"(4) {o_exempt the méﬁbérs_of Lﬁe Japaﬁese'siudy team frew income tax and

charges of any kind imposed on or in connect

allovance paid to the members of the Janansse siudy fsaw for fhell
services in connection with the implementation of the Study

(5) to provide necessary facilitiss to ihe Japanese study lesm lod

‘Philippines from Japan in connecticn with the iapiemzniation of the

Study;
(6) to secure permission for entry into privais properiiss »v resivicted
areas for the conduct of the Study;

_(?) to'sécufé pefmissibn £o tdFe all data'and documents(ineiuding
photogréphs) réléted to the.Stuéy.oGt af the Philipnines té Japan bv
the Study téam;

(8) ié provide'médicai serﬁices.as-needed and 1ts expenses wiltl be

} ) ' : chargéable'on members of the Japanese study tean.

VH..UNDEBTAKIEG OF G0
.In ac@ordénﬁe'ﬁffh”the-ﬂpfes Vefbales_exchéngéd bet#een 602 and §0P,50J,

! thrbugh_JICA, ﬁhali téke tﬁe folloﬁiné measures fbr the inplementation of
the Study; | |

1;:£6 diSpatch} at its expense, study teams to the Philippines;

2. to pursqé téchnoiogy.transfer to the Philippine counterpart personnel



in the course of the Study;
3. to provide the necessary equipment for the implementation of the Study,

which will remain the property of JICA unless obtherwise agresd.

V. CONSULTATION
'JJfCA'anQ'NIA'éhéII consult with cach otler in Fespeet of any matiir fhat

‘may arise from or In connection with the Study,

[
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SCOPE b WORK
FOR |
THE MASTER PLAN STUDY
ON
TUE INTEGRATED RURAL DEVELOPHENT ‘PROJECT
. FOR
" GAMPAHA DISTRICT
o BT |
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
" AGREED UPON BETWEEN
THE MINISTRY OF PLAN IMPLEMENTATION
| . aw
THE JAPAN INTERNATIONAL COOPERATION AGENGCY

Signed at Colombo, this st duy
of April 1986.

SEYFD MOHAHED ' o : KANELO Tf\KEUCHI

- LEBBE MARIKAR _ ‘LhADbR OF THE PRELIMINARY
SECRETARY, - - . o SURVEY TEAM _
: :MINISTRY OF ?LAN e _ THE JAPAN INTERNATTIONAL

IMPLEMENTATION - . COOPERATLON AGENCY,
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 'thé district.‘

INTRODUCTLON

In response .to the request- of the_Govefhhent of the Democratic

'SociaLisc_Repuhiic of 8ri Lahka, the Covernmeat of Japan has

decided'tq conduct the Master Plan Study on :he Integréted

._Rural'DéVéldpmeﬁt'Préjéct'for_Gémpaha DistriCt'(herginafter

referred to as “the Stﬁdyﬂ) in the Democratic Socialist

Republié of'Sri.Lahké, in'acCOrdance with the relevant laws

and reguiations‘in fbrde in'Japah.

: The Japan Interndtional Cooperation Agany (hereinafter

referred to ‘as “JICA"), the official agency responaible for

'thﬁ implementatipn of_teghnical_cooperation prog:ams of the

. Government. of Japan, will undertake the Study,. in close coope-

vration with the éﬁthofities of the Government of Sri Lanka.

- The presént:dOCument3seté forth the Scope of Work for the Study.

COBJECTIVE

1

The objéctiﬁéiof:the Study is to formulate a rural development

'_plaﬁ for.Gampéhé-Districtrwith the aim of achieving harmenious

soclo~economic and_physical development in the rural areas of



g

110, OQUTLINE OF TUE STUDY

1. Studf Area
_ Gampéha_Disprict adjoins. Colombo Dlstrlct in the norch and has
an area of about_i,éOU Kin.  The Study covers the rural area of

the District. : R ' y

2.'Sé0§e"0f thé:Study;
.1) The séobe.of_thé.study'inéluaes:
. ii} to formulqté an 1ntégféted:rural develOpment plan in
the study area witﬁ the gocial and econﬁmié aspect,

and

{2) vo identify prioritﬁ project(s) from the above plan.

25 Major iteﬁs'tb bé conducted 1in the'étudy to Formmlate the
intégrated ru;ai development plan will be as follows:
_ (Phase ?.study)‘ |
(1) Collecfion'and review df_félevant tnformation and
survey on ﬁhe followings.

'A. Nathral conditcion

a. Topograbhy
b.-Metéorolbgy
c. Hy&rélogy*
d. Ceoldgy_

e. Soil

B. Social Condition
a. Population and habitation
b, Social organization

¢ Rural economy



:C . Soctal In Eréﬁ;trui:tur‘e
a..ﬁDHQS
b. Natér $upb1x
‘d; Health
df Educatighfan&'trainihg
ef—Elecfridi;y'

f. Communication

D.'Agriéultufe

a.IFArming

b. Land use.
c. Land holding
d. Cropping

. Farm machinery

" E. -Apricultural infrastructure
" a. Irrigation and drainage system
b. Farm roads

: c. St0rage facilities

'F._Agrqfecopomy
4. Mafketihg_system :
b. Earmef's,iﬂﬁomé:éﬁa'productivity
c. Agri;ultural ére&it-
:ﬁ. Agficultural”oﬁgéuiiatién
. Extenéioﬁ se;viceé |
. f.'égrouinaustry

2. Inlanddfisheries



p——

(2)

(3)

(4)

(5)

(6)

.(7).

[ndentification of existing constraints in rural develop
ment.
Identificatlon of and evaluation of the development

potentials of land and water resources, sog¢lal infra-

structure and manpower resources
Setting up of development objectives
Formulation of the integrated rural development plan

Haking preliminary estimates of costs and benefits

Examination of, the priority among the projects and

sectors, and tQ identify priority project(s).

-(héreinaftér'refefred to as the ?riority.Projéct(s))

3) Major ltems to be studied further for the Priority Proje-

" ¢t(s) will be as follows: (Phase 11 study)

(1)

(2)

(3)

(4)

Supplemencary Data colledtion.and.neCéssa:y field sur-

vey concerning the Priority Project(s)
Estimation of expected benefitial area and/or population

Planning and preliminary design of the Priority

Project(s)

'Environmental assessment of the Proposed Project(s)
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V.

Thenstudy_will

office work in

L STUDY SCHEDULE

~consist of fleld work in $ri lLanka and home,

“Japan, and will-be conducted in accofdante with

-

the attached tentatlve work schedule.

REPORTS

_JICA'shéll'prupare-and submit'the following reports in Enplish

to the Government of Sri Lanka.

()

2)

(1)

(4)

Ippeptidn-Report

Twenty (200 copies at the

work.

Progréés'Report

Twenty (206G copies at the

Interim Report

- Twenty (ZOD copies at the

‘Draft Final Report

Twenty (20) copies within

Phase_II-home'offiqe work,

commencement of Phase I field

end of Phase 1 field work.
end of Phase 11 field work.

one (1) moﬁﬁh after the end of

The Government of Sri Lauka is requested to'provide its

after its réteiving.

_coﬁménté on the Draft FlﬁalIReport within one (1) month



"._(5)'Flnal Report S

Fofty'(#ﬂ) coptes within two (2) months after receiving

the

ComMents on the Dralt Final Report.

VI, UNDERTAKINGS OF THE COVEANMENT OF SRI LAMKA

1) To facillitate smooth conduct of the Study, the Covernment of

" Sri Lanka shall take necessary measures;

(1)

(2)

(3)

()

To éecure'the'safety of the Japanese study Ceam

To permit the members of the Japanese study team to

sater, leave and sojourn in Sri Lanka for the duration

"of thelr assignment therein, and exempt them Irom alien

" répistration requirements and consular fees,

To exempt the members of the Japanese study team from

taxes, duties, fees and other charges on equipment,

machinéry and othér'materials brough inte Sri Lanka for

the conduct of the study.’

To exempt -the members. of the Japanese study team from

incone tax and charges of any kind imposed on or in

" ¢onnection with any emoluments or allowances paid to the

membéts of the Japanese study team for thelr services in

conhection.withVthé'implemehtation of the Study.



JTo provide the necessary facilitles to the. Japanese study

“taam forv the remittance as well as ufllization of fands

introduced inte Sri Luﬁkﬂ from Japan Ia connection with

" the implementation of the Study, .

(6)

(7)

(8)

To secure permission for entry into private propercies

or regtricted area for the conduct of the Study,

TQ secure permlssion to take all data and documents

 rélatedf£o:thé'Study,inclﬁding photégraphs out of Sfi

Lanka;to'Japéﬁ'by'thé Japanese study team, and

Tb'providg medical services as needed. Its expense will

be chargeable on the members of the Japanese study team.

'ThefGQverhment of Sri Lanka shall bear claims, if any
arises, against the members of the Japanese study team
resulting from, occuring in the course.of, or otherwise

connécted with the discharge of thelr duries in the imple—

. mentation of the Study, excépt_uhen such claims arise from-

3)

"gross negligence or gilful_misconduct on the part of the

“members of the Japanese study team.

The Hiniétry'of'Pian Iﬁplemén;ation (hereinafter referred to

as MPI)'shall actr as touﬁtefpart agency.to the Japanese study

team and also as_boofdiﬁa;ing body to other relevant organi-

.'zatidn'fqr the_smobthIimplemeﬁtation of the Study.



4) MPL, at Its own ekpuuﬁu, pru#ldcs the Study Team with the

following in cooperation with other agencles concerned:

-(l)'Avqllublé;du&ﬁfahJ ¥ﬁfurmatLun fei#ted to the Study.
(é) CQQHtérparg-pergdnnul to participétg in the various
QEtiviEiés foE-the'chqy.
‘t3)1SQL§aBlQ 6E£ice space with'neéessary eqﬂipment in
| Cbltho and thé ségﬂ; area.
-(ﬂ)rqfedéﬁtigls-or identifiéatibﬁ cards to the memberé of

the Study Team.

'(5) Apprdpriate number oE”vehicleS with drivers.

VII. = UNDERTAKINCS OF JICA

¥or fhé:impleﬁentation-bf the Study, the JICA will rake the

following measures:

1. To seﬁd, ac”its own expense, the Study Team ‘to the Democratie
Suciélist.Repubiic of Sri Lanka in accordance with the

tentarive work schedule, and

2. Td_putsue'technology transfer to 5rl Lanka counterpart

.peréonnEI in the course 'of the Study.

VILIJ : JICA'and MP1 will consult with each other in respect of any
matter that is not agreed upon ln this document and may arise

from. or in_cdnnection with' the Study. -
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SCOPE OF WORK -
THE FEASIBILITY STUDY
| oN
" THE PROJEGT
. oF.

THE REGIONAL TRUCK TERMINALS

L " AGREED UPON
. . :  BETWEEN _
DEPARTMENT OF LAND TRANSPORT
o awp

JAPAN INTERNATIONAL COOPERATION AGENCY

BANGKOK, OCTOBER 20, 1986

__ . Hideo Oltsuka - L ' Sawarng Srinilta
-} C Leéder, . _ Director-General
'Jaganese:Preliminary Study Tean, Department of Land Transport

. JIca



_If .IVTRDDUCTION

' In response to the requesu“of the Government of the Klngdom
of Thalland the Government of Japan dec1d&d to conduct the
F@a31b111ty Study'on the PFOJECt of" the Reﬁxonal Tguc\ Termlnals
(henglnafber referred_to as "the Study"), w1th1n the general
framewofk_df'technical cooperdtion between Japan and Thalland,
ﬁhi@h:ié"éPt forth inhfhé AWreemeﬁt'bn Techniéai'CGOPeratidn

betwean the hObPrﬂﬂLﬁt of Japan and the Government of the Kingdonm

of mhalland 51¢ned on November 5, 1931,

Accordlngly, Japan'Intérnation61 Cbbperation Agency (here-
1narter ref°rred to as "JIC;“),uthe official_agenCy responsible
"for the 1mplementat10n f the.tééhnical éoépe“ation pfograms of
the Government of Japan, w111 underuake the Studv, in accordance
wlth the relevant laws and regulatlons in force in Japan and in

close cooperatlon-w1th the author;tles of the Kingdom of Thailand.

_ Depaftmént'émeand Transpory {hereinafter referred to as
'"L*D") shall act as counterparh-aﬁency'to the Japanese study team -
and also as caordlnatlng body in relation. w1th other relevant

'forgan;Zatlons for the smooth conducting of the study.

The present document sets forth the Scope of Work for the

stady.

K. Q.



IT. OBJECTIVE OF THE STUDY |
The'study_aimsiat'coﬁdﬁcting a Eeasibility study on the
ﬁrojéctIOf the regional truck terminals, and élso_aims'at
conéiderihg é”iong—ferm'Pféspects of nation-wide road
'transportationiof'cdfgo'and_iﬁvestigating'the roles and
functiqné_of the_regidﬁal truck'termiﬁals,_fﬁr the cﬁnducting

of the Feasibility Study mentioned above.

III. OUTLINE OF THE STUDY _
L ;In,dpaerIfo*achiéve.tﬁe objective mentioned above, the
. study SHall C6véf the followings o
1. Long-Term Prospects _
. :To consider the LongﬂTerm Prospects of natioﬁ;wide road
fr&nSpértatidn_of cargo.
(1)_'Analﬁsis of fhe socio—economic conditions in Thailand
(2) Long term foneéhst of the”socio—ecohomic_fbamework
(th'FofECdst 6f_the inter-regional cargo traffiec demand
7(4) finves%igation-oflthe future foad tr@nsportation
' 'trgnd'of1cargo, in light of mbdernization and

containerization

7
¥

Specification of the problems of road transportation

of cargo in Thailand <;521}4

~
o3
~

KoQ



EX Roles ahd cun tlons of the re¢1nnal trﬁék tevmiﬁalq
“To 1ﬁve%uldate the expected roles and functlons of the :
_reglonal trucn te:mlnals;;n Cn1ang Wal; Khon Kaen, Nakhon
Sawaﬁ,'Nakhdh RatéHééima.énd'Hat Yai~5§hgkhla,_in the
CLight of tHL nwtwor syStem of truck terminals in Thailand
'(l). nalysls of’ the gﬂographlcal and SOLlO economic
o _CUndlt;ona in the areas '
{2) Forecast of the demand to each te"mlnGL

(3) _Inveébigatlon of ex pected roles and functions of

‘each termlnal _
CJf Selectlon of three tprcal tormlnals for the
_ ”F9331b111 bty Study
Q.ZFFa*fb?Tftv Study
. To conduct tne Fﬂasibil**y Study on the project of. the
redlonal truch termlnalq selected in 2.(4) above
(1) :Sl?e selectlon.qf_tne_termlnal in each area
(ay érépérétioh of]phyéical'plans
( . .
{4
(

5)_ Evaluatlon of ‘the prOJELtS lJL1Ld1ng economic and

[#¥)
e

prsparétiOn of operation and management plans

1Preparanlon ef.implementatioﬁ programs

i

flnanclal ana1y51s

DIV, STUDY “CHEDULE

Th° Study Shall be performad in accordance with the

]attached;tentatlve.schedule.  _ <;;)

H G



.'V.' "RE Oul . .
JIca shqll prega"m'th following renorts in_Eﬁglish and

dbm t uh@m to LTI

1. Iﬁceptlon Report (.00 COplE° Y
-Th1s rnport is fo dESC“le the obprall approach and
1m01ementat10n pLOﬁran of the Suud" and to be submitted

at.th beﬁlnnlng of the first fleld survey.

2. Propress Report I ( 20 COUIES }
hls report is to descrlbe prov151ona1 outcomes of the
fleld surve; as. well as basxc convopts of thL Long-Term
Prospects and to be submitted at the end of the first
field survey. '

3. PrégbeSs hepdft II (30 cﬁp*es )

: This report is 'to descrlbe the Long-Term Prospects and
the expected roles and functions of tha regional truck
térmihéls, and to be submitﬁéd at the end of the sacond
flPld survpy - .

4. Interlm Report ( 30 coples bR

- _ ‘ Thls regort 19 to descrlbe techn?cal aspect of the
,) _ FE&SlbllltV Stiady and to be submitted within three (2)

months ‘aftér the end of the second fle1d survey.

=

K@
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3. DfQQt'FiﬁaT Rﬂnoft ( QO'COpiés } _
-Thls rgport is to d@scrlba all the results uf.the Study
'and to be. qubmlttnd w1th1n three (5} months after the
31pL-oF the Intermm Report.
TD shﬁil p“ouldb JIV.'with its comments within one (1}

o

‘month after the-bubmlssion of the Draft Final Report.

o

'Final;ﬂep'ft ('5b'copiés_) _ _ _
This report"is totﬁe'fiwﬁli?ed taking into cansidefation
‘tha'abOVé mﬁqtloued comments on the Draft Final Report
and to be submltbed w1th1n 4o {2) months after receipt

of the commeﬁts.

_VIQ'Uﬂﬁaw thG OF THE GOVERYWEVT oF THE Kxucﬁom OF THAILAND

Y

fi;~?1 sqcardancg_ "n'Lne Ag?eement on Technlcal Cooperation
.bguwea" the GOV' nnent of Japaﬁ and’ the Co‘ernment ot the
K;ngdom of Thalland dated November 5, 1981, the Government
of the hlngdom of - Thalland shall accord benefits to the
-Japanese studv team as follows:
. {1) to permlt the membe"s of the Jauanese studj team to
ente .leave and SOJour1 1n Thatland for the duration
~of thelr 3551”nments there1n and e%empt tHem from alien
reﬁlstratlon requlremenus and consular fees,
{23 to. euempt the members of the Japanese study team from
'ta\es, dutles and any other charges on equlpmenu,
machlnerj and - oter materials brou”ht into Thalland

for the COBdULt of the Study,




(G)Ito'exempt the members of the - Japanase sﬁudy team from
in come taaes and chardns of. any~kindfimpdséd on or in
Lonnectlon w1tn.an“ Pmolume“t_of.allowance patd to the
membgrécpf fhé=Jd§ahés & study team for their sprvices
in'cohneﬁtidh with'théfcohduct¢‘g of the St udy,

(4) to héar'Claimé,'if'ahy'afis= , against the members of
‘the Japanese study'te am résult i1g from, qccuring in the
courv= 0.,-or OLHE”WlSE coﬁn ted with the discharge of
thELF dutles in the c:ondu(,t‘n-r of the study, éxc??t
when suuh claims arlse from groés nédiiﬁence or willful

- mlsconduLL on ‘the part of. the members of the Japanese

Study team._

é;fTo'facilitate-smodth'cdnduct bethe study, LTD shall
take necéSSéry measures in cooperation with other
relevant organizations:

(1) to secure permiséion for entry into private
'pfopertiés ovr resirictied areas for the.condﬁcting of
the study, o , |

-{2}“t0 secure perm1551on for the Japanebe study team to
take all data and documents, lncludlng photographs,
relafed to the study out of Thailand to'Japan,

{3} to prov1de the medical services as needed ( its

expenses w111 be chargeable on members of the

fJapanese study team),- _ <:;)

o

SIS



{4} to ensure the safaet ty of thé hembers of the Japanese
“study team, when and as it is rﬁqul"ed in the course

- of the Stud

3. LTD shail at"i.'i'ﬂc own. ax penaes, provide the Japanese
study taam with the" follow*ngs | _
{1 av"llablé data and 1nLormat ions related to the Study,
{2) counterpart pe rsonnel, '
(S}'su;uable office space with ﬁecessary equipment,

(4} C"edEﬁululs or. indenti fication cards.

VIT. UVD;RTAKING Or JIca _

. For the canductlnrr of the studv, JICA shall take the

-follow1ng measures D _ _'

1. to d;soaf h, at:its oﬁn expenses, the study teams to
.Thalland : : '

é. to pﬁfsue.téchnology trahsfer to the Thai cauntérpart

personnel in the course of the Study

VITI. OTdERb | |
JICA and LTD shall consult w1th each other in res pect of

any matters that may arlse from or in connection with the Study.
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“the Study.

. INTRODUCLION

'.f%Ih“ﬁeépéﬁsénﬁdrfhéjOffidial'réquest of the Government

of " the. Arab  Republic of Egypt, the Government of :Japan

decided to donduCt-a,feaSibility_studyﬂon'thé Expansion

. Projéct of -thé El-Dikheila ‘Iron- and steel Works in the
‘Arab. Republic. of Egypt (hereinafter referred to as "the

study") within the framework of the Agreement on Technical
Cooperation = between the . Government of . Japan and the
Government of Egypt, signed on June 15th 1983,

'_: o The - Japan Ih'tErﬁ.ati_ohal C__ooper_at.io'n © Agency
(hereinafter referred to as "JICA"), the official agency
responsible =~ for - the implementation of the technical

- cooperation programmes:  of the Government .of Japan, will
" undertake. the’ Study, in close -cooperation with the
ﬁagthorities concerned of the Government of Egypt.

I 1Tﬁe  Alékén6ria- National = Iron - and Stéél'-cbmpany
(hereinafter ~referred ~to as "ANSDK") shall act as

_'counterpaft_agency*tO'the'Japaneséjstuay mission and also
" as’a  coordinating body in relation with other relevant
organizatidns_for the smooth implementation of the study.

The present document sets forth the Scope of Work for
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III.

OBJECTIVE OF THE QTUDY

: f&Thé.iObjECtlve cfﬁ'the Study “'is  to examine the
technlcal,, financial, economlc - feasibility for the

.wexpan51on progect .of the El- lehella Iron and Steel Works,

based on the. study of current operating status of the
works, and to. formulate study report .

SCOPE OF THE STUDY

) In’ order to'achleVe the above objectlve, the Study
will- 1nclude the follow1ng items. '

Ao Study of Background and Condltlons

1. To study __the background and relevant
' conditions: of the prOJect

1.1. General econdmic situation of Egypt
1.2, Present situation  and p011c1es on iron and
' ,steel -industry ‘in Egypt (including policies
- regarding steel prices and: dlstrlbutlon)
1.3. Relévant law and regulations
1.4. Comparative advantage of ANSDK
1.5. Other relevant informations

2. To conduct demand and supply analysis _
2.1. Domestic demand of  rebars and other
- products _ .
. 2.2. Domestic =~ supply of rebars and = other
products -

B, Study of'The'Existing'SyStem'eﬁ_The Works

1. - To study the ex1St1ng iron ahd steel works'
' fac111t1es and the operatlng performance

2. To study the performance'of*the 1nfrastrueture

such. =~ as =~ port facilities, gas supply.,
“electricity, “water, and transportation
'efac111tles '

3. Ta study the status of the procurement of raw
_materlals : : .

4. To study the flnan01al status and profltablllty'
o Of ANSDK -
5.. . To _study,”the' existing engineering services,
~management and training arrangement in ANSDK



C. _FeaSibility-Study of”The Expanison Projéct

1. To study raw. materlals tor the expansxon prOJect
'"_l 1. Availability of iron ore, pellets, steel
R -scrap,.and directly reduced iron
L. 2.-Domestlc demand and. other- -related issues of
. export of scrap from the United States
- 1.3. Availability ~of . other . inputs such as

“limestone, refractories, and ‘other
:addltlves
2."TTO"study the'Kexpan51on fac111t1es and the

availability of infrastructure -

2.1. Plant- 31te and layout for the expansion

+2.2. Various optlons " of technologles for - the
-3'.expan81on _ S

2.3. Prospective products or productmmix _and
. production’ capaClty :

2.4. Avallablllty of approprlate infrastructure

© facilities, such as gas; powetr, water, port
services and transportation '

2.5. Conceptual design. for the expansion
. facilities : ‘
3. To make an 1mplementat10n plan . for the project
3.1. Implementation schedule of the project
3.2. Proturement of constructlon materials
' necessary for thé expansion of the works
3.3. Additionally . required . manpower and

organlzatlonal function
3.4. Construction costs and production costs for
: the expan51on of the works

e,

4. “Td'Coﬁqut7£heffinancial and economic analysis
for the expansion project :
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Iv.

' gTUDY SCHEDULE -

Thé:ﬁhole_éﬁudf will be conducted in accordance with

REPORTS

FomiItITRy -

JICA will_prépa#e

the attached tentative_schedule.

and submit the leldwing_repofts in

English to  the Government'qf;Egypt“in the course of the

Study.

1. Inception
_2.7Frogﬁess_Report

3. Draft:Final_Répért

4. FPinal Report.

work -

10 copies at the beginning of the
field work

10 copies at the end of the field

30 copies within 5 months after

completion of the field work

' 30 copies within 2 months after the

receipt of comments on the Draft
Final Report -~ -
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