related to the establishment of appropriate
institutional and organizational set up

for the new airport administration. Details
of the specific functions of the Progress
Monitoring Committee may be determined

in consultation with the Minister of MWPC.

9.2 New International Airport Administration
9.2,1 Type of Administration

Judging from the results of financial analysis,
it is considéred next to unpracticable to expect the New
Airport Administration to be a financially self-supporting
public corporation. The present recommendation, therefore,
envisages the new airport to be administered directly by
the competent authorities of the Kingdom's government

9.2.2 Managerial and Operational Organization

7 Fig. 9.3 shows schematic diagram of a recommended
adminis?rative organization that would be necessary to ensure
an efficient operation and management of the new airport.
Airport Manager will be assisted by two deputy managers,
one in charge of technical matters, and the other
administrative. The technical deputy shall control the
Operafion Division and the Maintenance Division, the former
consisting of Air fraffic Control, Flight Operations/
]Aefonaufical Téieébmmunications, Meteorological Service,
\Flre ~-fighting and Rescue Service units. The Maintenance
DJVlSlon will comprise 4 units of Terminal, Airfiled, Electric/
Mechanlcal,_and Radlo/communlcatlons maintenance. The

administrative deputy shall control the 4 of his division



PROPOSED ORGANIZATION CHART FOR NEW INTERNATIONAL AIRPORT

Fig. 9.3
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Table 9.1 Recommended Manning of New
International Airport Adminfstration

Classification

1985 1996

Airport Manager 1 1
Deputy Airport Manager 2 2
Air Traffic Control 11 15
Flight Operation 6 7
Metéorologicai_Sefviée 6 7
Fife—fighting and Rescue Serice 28 | 33
Radio/Communications Maintenance 11 15
Eigctriclﬂééhagicai‘Mainnenance 4 4
'Airfielé'Méintenancé: 2 2
Terminal Maintenance 2 v
Accounting/Proqurement 3 3
Personnel /General Affairs 2 2
Statistics 1 1
Switchboard 3 &
-‘Secregary/Tyéist 2 2
Miscelianeous 12 15
Total 96 115




units, namely Accounting/Procurement, Personnel, Statistics,
and Switchboard.,

Fuanctions of each service unit are described hereunder
together with the respective manning schedule as summarized
in Table 9.1, which is based on the assumption that the.
new airport will be operated 15 hours a day in Stage-i up
to and including 1995, and 18 hours a day thereafter, or

during Stage II1.
1) Alr Traffic Control

Since the new airport administration will provide
both approach contro) and aerodrome control, the airport's
ATC unit shall comprise oné each console of the respective
control, plus an additional console for flight data proces-
sing. Stage I manning will require 3-shift operations by
3-member teams, or a totél staff of 11 men including one
each Chief Controller and Training Officer, and Stage II,
4 shifts and 15 men including 1 Chief Controller and 2
Training Officers.

2) Flight Operations/Aecronautical Telecommunications

This unit shall be in charge of receiving_ and
preocessing flight plans, aeronautical information service,
aerchautical fixed service, and control of aircraft move-
ment area. With 2 men on duty at all times, a total of 6
and 7 men is planned for Stage I and Stage II respectively.

3) Meteoxclogical Service

Weather observation and meteorological information
sexvice shall be the responsibility of this service unit,
to which are assigned 6 and 7 men in Stage I and Stage II
respectively.



1) Fire-fighting and Rescue Service

Besides providing the fire-fighting and rescue
services in emergency, .this unit shall also be responsible
for the airport's security at normal times. The total
staff will comprise 28 men in Stage I and 33 in Stage II.

5) Radio/Communications Maintenance

This unit shall be responsible for the maintenance
of the radio navigational aid facilities of VOR/DME, NDB,
etc. as well as the aeronautical fixed and mobile service
facilities.. A total of- 11 men will be assigned in Staqe I,
and 15 in Stage II,

6) Electric/Mechanical Maintenance

Daily up-keep and light. repair of airfield lighting,
power distribution, air-conditioning and other utilities-
of the airport shall be the primary responsibility of this
unit, which will comprise a staff of 4 men throughout the
two stages of the Project. Major repair work shall be

made on separate contract basis,
7] Airfield Maintenance

A.staff of only 2 engineers assigned to this unit
shall see to it that the airfield facilities of runway,
taxiway,. apron, runﬁéy.strip, etc. as well as the sewerage
and water supply facilities of the airport are kept in
good condition at all times. Actual work of maintenance
and repair shall be done all on separate contract basis
regardless of the nature and quantity of the work involved,



8) Terminal Maintenance

Terminal Maintenance unit shall also comprise a
permanent staff of only 2 wen throughout the-entire Project
period, and shall be responsible for maintaining the -
terminal and other buildings of the airport by procuring
and supervising the necessary services to be provided

under separate contract basis.
9) Accounting/Procurement

A staff of 3 men both in Stages I and II shall be
responsible for book-keeping and procurement of all goods
and materials necessary for the administration, operation

and maintenance of the airport.
10) Statistics

One statistician in both stages shall be assigned
to cope with all statistical requirements of the airport

administration.
11) Perscnnel /General Affairs

A 2 men staff shall be in charge of the personnel
and general affairs of the entire airport employees in
both Stage I and Stage II. In addition, there shall be
a provision for 2 secretary/typists for hoth stages, and
12 "and . 15 miscellancous workers for Stage I and II
assigned for such odd jobis as cleaning and messenger

services, ctc.

12) Switchboard shall require 3 operators in Stage I and
4 in Stage II.



9.2.3 Training of New International Airport

Administration Personnel

The present Matsapa Airport has 25 technical
staff members and 28 more are scheduled to be trained by
"~ 1981 under the UNDP training program. As the present
Matsapa Airport is planned to be a general aviation air-
port after completion of the new airport, approximately
43 trained technical personnel are expected to be transferred
to the new airport. This, however, would still leave a
shortage of 27, since the new airport will require at least
70 technical personnel to satisfy the Stage T operational
requirements. It is, therefore, strongly recomumended that
an appropriate training program be implemented for the 27
additional technical personnel, which should be completed
at least 6 months prior to the inauguraticn of the new
airport scheduled for January 1985, so that the newly trained
will be ready to participate in the familiarization program

together with the rest of the airport personnel.
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{TAKAO HIA0TA)

Director of
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The Goveraneat of the Department, Japan International
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Appendix l1A-2
[.  IN2ECDUCTICN
In resgonse Lo a requast of the Governament of the Kingdom of Swazilarui,
the Goverameat of Japan has decided to conduct a feasibility study for the
new International Airport constructioa project in accordance with laws and
reguiaticns in for¢ce in Japan, and the Japan International Cooperation izency
(nereinaiter referred to as JICA), the official agency responsible for the

implementation of technical cooparation programs of the Goverament of Japan,

#i1} carry oult the study,

The present document sets forth the scoze of work in regard to th2 above-

zentionad study which is to be carriad out in close ccoperation with the

Governuent of the Kingdom of 3waziland and the authorities concernad.

The odjective of this study is to exenine the techaical and economic
feasibility of the New International Airvort ceastructicn projsct so as ©o

contrituls to optinua planning of the projact.

ITI. CUCLINZ OF THZ STUSY

This feasibility study will consist of the followings:
1) air tranéport demand forecasts

2)  Facility requirement analysis

3) Site selection

%)  Afrport layout plan

5)  Facility planning‘

6)  Air navigation planning

7) Constructicn schadule and cost estimata

8)  Economic analysis

9)  Financial analysis






Appendix 1A-3

1¥. REFORIS
JICA will prepare and submit the following reports in the course of the
study. All documents are written in English and with metric systen.
1)  Inception Report 20 copies
2) Prozress Report (1) 20 copies
3) Progr?ss Report (2) 20 copies
%) Draft Final Report 20 copies
5) Fingl Report % copies
V. UNDSRTAKING OF THE GOVERNMINTY OF THZ XKINGDOM OF SWAZILAND
1) To provide the.study team with all available data and informatien
necessary for the study, including soil boring inforsation, access
to toprographical oaps and aerial Photographs; and to give the study
tean free access to such sources of inforraticn as may be necessary
for the propér execubtion of tha study.
2) To ensure that such research documents can ve taxen out of the country.
3) To exempt the taxes and duties on the materials reguired for the
study and peréonal affects wnich the study team will bring into
the Xingdom 6f Swaziland.
4) To assign the counterpart officials for the study teanm.
5)- To provide sﬁitable office space for the team.
6) To provide the study team with the necessary reans and equipment
for their activifies in.the country.
Y¥I. TiMZ SCHZDULE.
JICA will conduct the study on the following schedule.
Phis time schedule, however, is subject to change according t6 circunmstances.
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Month

Field Survey

Analysis

Inception Report

Progress Report (1)

Progress Report (2)

Draft Final Report

Final Report
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