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-2 KINGDOM OF SWAZILAND

MAIN ROADS CONSTRUCTION PROBRAMME 1978779 ~(982/83
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KINGDOM OF SWAZILANDS THIRD DEVELOPMENT PLAN

TARRED ROADS BY THE END OF 1982/83
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RECORD OF DISCUSSIONS

betweéﬁ
The Preliminary'Survéy TPeam of JICA
and
Thé_Government'of Swaziland
on |

The New International Airport Project
of the Kingdom of Swaziland

In reépbnsé to the request of thé Swazi Government, the
Japanese Govérﬁment sent the Preliminary Survey Team

(hereinafter referred to as the Team) on the New Inter-
national Alrport Constructlon Project of the Kingdom of

'Swazlland “The Team was organlzed by the Japan International

Cooperatlon Agency which is offlclally responsible for the

1mplementat10n of technical cooperatlon programme of the

_Japanese Government and headed by Mr. Hiroshi Katsube

Directqr of Constructlon D1v1510n, Civial Aviation Bureau,

Ministry of Transport _ During the periocd of stay in Swaziland

from 1lst to the 10th July, 1979 the Team was received in
audlence with Major General Maphevu, His Excellancy the
Prime Minister, in Kubuta and paid courtesy calls to Dr.
Laibrandt the Honourable Minister of Works, Power and
Communications and Mr. Simsiane, thé Honourable Minister of

Finance in Mbabane respectively.

The Team had a series of discussions with the members of
the International Ariport Committee headed by Dr. S5.S5.
qumalo, Rdviﬁg Ambassador and Managing Director of Tibiyo
TakaNgwans, and the officials of the Ministries and Depart-
ments concerned with the Project, and conducted the field

‘surveys including the a serial one on Matsapha Airport and

the potential new airport sites.



Through the discussions and surveys, the Team obtained

necessary and sufficient data and informations its survey

(the list is attached hereto).

The Team was given the following explanation by the Govern-

ment of Swaziland during the discussions:

1)

2}

Thé Government of Swaziland had decided this project is
of top priority and seeking early implementation of a
new international airport due to the following reasons;

Firstiy, the present Matsapha airport, which is the only
airport in Swaziland catering for international SCheduled
services, is not able to secure the safety and reqularlty
of services requ1red by the international standerds and
reconmended practices because of the physical conditions
of the airport location, especially in case of deterio-

rated meteorological conditions.

Secondly, since Swaziland is a landlocked céuntry sur-—
rounded by the Republic of South Aftica and Moazambique,
the Swazi GCovernment wishes to establish air links with
the countries béyond its immediate neighbburing countries.
However, due to the phy51cal conditions of Matsapha
Airport, it is’ very difficult to extend its runway to
such an extent to enable the establishment of the links.

It is the view of the Swazi Government that the Project
might be fessible at present because the economic cir-
cumstances have been changing in a favourable way since

1975 when NACO study was done; such as;

(a) Royal Swazi Mational Airways had been established
in 1978 and started its services by F-28 jet between
Matsapha and Johannesburg, Durban, Lusaka and
Mauritiue and the air traffic volume has increased.



(b} ' An air service link to Lesotho has opened very
recently.

(c} A new rallway was constructed in 1978 and which _
connects the rallways of South Afrlca and Swaziland.

(d) - The roads have been upgraded and improved'by the
second and third Highway plans and the traffic has
been increasing. '

{e) The great amount of coal dep031t5 has been proved
and the prospect of codal extraction is very
promising.

3) The Swazi Government is not seekinq to establish an

afrport as a national prestige, nor a status symbol,
but wishes to have a functional, economical and basic
airport {a utility airport) that will not be a burden
on the country but which must be designed and constructed

_1n such a manner that it can be expanded in the new
airport could be used by such aircraft as the F-28 of

~ Royal Swazi Alrways and DC-9 or B-737 of the ‘airlines
in the neighouring countries. The bigger aircraft such
as B-747 should be left for the consideration of future

generation,

The Team conducted field surveys on the existing Matsapha
Airport and the potantial sites, taking into full conside-
ration'the abovementioned explanations, and finally concluded
that.

1) 1t fﬂily understands the necessity of a new airport in
Swaziland

2) In view of some changes in the circumstances, the NACO
study should be reviewed and further economic and tech-
nical study is required for the site selection and master

planning,



The above conclusion was accdepted by the Swazi Goverament.
The draft of the Scope of Work for the Fessibility Study
attached hereto was proposed by the Team and agreed upon

between the Team and the Government.

It was understood that the Scope of Work'wOuid be affective

after being confirmed by the competént authorities or

agancies of the two countries,

It was confirmed by the Governmeﬁt that there would not be
any restriction or condition for site selection except the

national boundary.

The Swazl Government expressed its sincere appreciation to
the Team and strongly requested the continuous cooperation
of the Japanese Governmént for early execution of the fessi-
bility study.

The Team expressed its sincere gratitude to the officials

fo the Swazi Government and the persons coﬁéefned'for their
well prepar arrengeﬁent and kind cooperafibh:and stated that
it was also wish of the Team that the Project would be

realized as socon as possibles.

Hiroshi Katsube

Leader df the Team

for the Preliminary for the Government of
Survey Team : Swaziland
Attachments

1. Scope of.Work (Draft)

2. List of Data and Information recived

11th, July, 1979 in MBABANE

- 32_.



AT'TACHMENT 1

SCOPE OF WORK
OoN

THE FEASIBILITY STUDY
FOR

iHE:ﬂEﬁ”iNTERNhTJONAL AIRPORT CONSTRUCTION PROJECT

IN

THE KINGDOM OF SWAZILAND

{DRAFT)

JAPAN INTERNATIONAL COOPERATION AGENCY
(JICA)



IX.

III.

INTRODUCTION

In response t6 a request of the Government of the Kingdom

of Swaziland, the Government of Japén has decided to conduc

~a feasibility study for the New_Internatibnal Adrport in

‘accordance with laws and regulations in force in Japan,

and the Japan International Cooperation Agency (hereinafter
referred to as JICA), the official agency responsible for
the implementation of technic cooperation programs of the
Governmeni of Japan, will carry out the study. |

The present document sets forth the scope of work in regard’
to the abovementioned study which is to be carried out in
close cooperation with the Government of the Kingdom of

Swaziland and the authorities concerned.

OBJECTIVE OF THE STUDY

The objective of this study is to examine the technical
and economic feasibility of the New International Airport
construction project so as to contribute to optimum

planning of the project,

COUTLINE OF THE STUDY

This feasibility study will consist of the followings:

1) Aair transport demand forecasts
2) Facility requirement analysis
3) Site selection

4) Airport layocut plan

5) Facility planning
»

' 6) Air navigation planning

7) Construction schedule and cost estimate

h.34_



iv,

8)
9)

Economic analysis

Financial analysis

REPORTS -

JICA will prepare and submit the following reports in the

_course ¢f €h¢ study. All documents are written in English

and with metric system,

1)
2)
3}
4}
5}

‘Inception Report 20 copies

Progress Report (1) 20 copies
Progress Report (2) 20 copies
Draft Final Report 20 copies

‘Final Report 50 copies

UNDERTAKING OF THE GOVERNMENT OF THE KINGDON OF SWAZILAND

1

2}

3)

- 4)

5)

)

To provide the study team with all available data and

information necessary for the study, including soil

"boring information, access to topographical maps and

aerial photographs; and to give the study team free
access to such sources of information as may be

necessary for the proper execution of the study,

To ensure that such rescarch documents can be taken

out of the country.

To exempt the texes and duties on the materials

required for the study and personal effects which

the'study team will bring into the Kingdom of

Swaziland,

To assign the counterpart officials for the study team.

‘To provide suitable office space for the team,

To provide the study team with the necessary means
and equipments for their activities in the country.



VI. TIME SCHEDULE

JICA will conduct the study on the following schedule. .
This time schedule, however, is subject to change according

to circumstances,

Month - 1 2 | 3 4 5 | 6 7

Field Survey | -3

Analysis ' L

Inception Report - |O-

Progress Report (1} | O

Progress Report (2) _ O

Draft Final Report ' - (O3

Final Report _ | O

— 36_
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NO.

No.

No.

No.

NO.

No.

No.

No.

No,

10

ATTACHMENT 2

List of Data and Information Received

Improvement to Matsapha Airport

{Project document)

Ministry of Works, Power and Communications
Civil Aviation Branch PFeb. 1978

Matsapha Airport Improvement project

ICAC Inter-country project
Dec. 1972

Air transport and Aerodrome development project
~ICAO Inter-country project - |
‘ Aug. 1970

Annual Statistical Bulletin
statistic tablet

- Section %1-97 - Foreign

Civil Aviation traffic summary
1978

Kingdom of Swaziland. African Development .Bank.
NACOBV Report - Airport study Swaziland
Jan, 1975

Preliminary survey Report on
International airport development :
Aug, 1%78

Kingdom of Swaziland

Aeronautical Information Publications

2nd Edition
Feb., 1975
Swaziland Annual Statistical Bulletine 1973
o 1974
" 1975



No.
No.
NO.

No.
No.
No.
No.
No.
No.
No.
No.

No.

Nol

No.

11

12

13

14

15

le

17

18

19

20

2}

22-1

22-2

22-3

23

Swaziland Annual Statistical Bulletine

Second National Development Plan
Gov, of Swaziland 1973 - 1977

Third National Development Plan
Gov. of Swaziland 1978 - 1982

Latter of Explanation - Swaziland

Budget Speach 1579
presented by the Honourable, Mr. Simelane,
Minister for Finance

Estimates for thé'Year from 1st April
1979 to 1st March 1980 - :

Estimates for the Year from lst April
1978 to 31st March 1979

Econamic Memorandum on Swaziland -
November 24, 1975 World Bank

Capital Fund Estimates for the
Financial Year 1978/79

Swaziland's Foreign Public Debt as
at 31st December 1978

Swaziland's Foreign Public Debt
by currency 9/3/79

Swaziland's Foreign Public Debt

Transactions during caléndar year
1978 9/3/79

Road Network System and Projects

., Up to 1982/83

24

Schedule to Legal Notice 71 of 1969 _
-~ Customs Unlon Agreemeht

1976

1977

1978



No.,

No.

25

26"

Projects submitted by Swaziland for the

Decede for Africa

Maps

Government

Scale

Sheet
Sheet
Sheet
Sheet
Sheet
Shee£
Sheet
Sheet

. Sheet

Sheet
Sheet
Sheet
Sheet
Sheet
Sheet
Sheet
Sheét
Sheet
Sheet

2531
2531
2531
2531
2531
2631
2631
2631
2632
2631
2631
2631
2631
2632

2632

2631
2631
2631
2632

of Swaziland

1

cc
cD
DC
BD
AR

BA
BB
AA
AC
AD
BC
BD
AC
CA
cB
DA
DB
CA

50000

& 2531 CD

& 2630 BB

& 2532 CC

—_— 39_

{part of)

(part of)

(part of)

'UN Transport and Communication Planning

1970
1970
1973
1972
1968
1971
1971
1968
1973
1976
1966
1965
1977
1973
1976
1976
1969
1877
1973
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