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10~2  Questionnaire _ -
' QUESTIONNAIRE
To thé'Fdrhef—Pafticipaﬁté in
Development Economics (IﬁduSttiéil?féjécts} _
Japan Intérﬁétional Coopeération Ageﬁby (JIQA)'th.'
[ Internéfibnal Bévelopment Ceﬁter_of Japén (IDCj}' ]

¥e appreciate greatly your coopetation in answering the following

questions. (Please write in block letters o¥ typearite.)

- i’-ull:. Naé’;séz

" Present Pastt

Official Address:

- Telephone Number:

Hore Addréss:

Te ie phbﬁ'é Ruzber:

Time Attended® FEron . :; S to . e
eoath . year month - year

1. Please describe the content of your work éf-thé bfkééﬂtrbﬁétku

~22 -



2 . How do you evaluate the covrse patticipated in relation to your
present uork? {Please check one out of the foliowing flve exteats.)

(1) Very useful (2) Fairly useful (3) Useful -(&) A 1ittle useful
{5) Not useful : ‘

3, Could you éxpléiﬂ.uﬁy?

4. Have you had any opportunity for which you could apply whatever you
acquired by participating in the course? {Please check one.)

Yes oY No

5. 1f yés, how?

6. If no, why?



After feturning hoze, have you evet requested JICA/IDCS any necessary

materials[inforuation which you could’ use fn your work?

- Yes o Ko

1€ Yess.did'yOu‘recéive 1t (them) fron JICA/1DCI?

We wish to hear your suggestions for the improvement of the Development

Economics (Industrial Projects) Course fn the future.

a. ¥hat a government agency can be best in sending 1ts staff to

thé course?

b. What a level of a post in the agency you mentioned above nay
suit best to this course? ' i

c. - How ldng-Shpuid the course be in terms of a nusber of weeks?

- 24—



d.

that is your 6binion a5qut';he:bfesent structure of the course,
namely;_Japaﬂ's'éxpetiéﬁCe,.Prdjéct Appraisal, workshop as sajor

components?

~ How much did you benefit yourself by learning Japan’s
'ekpéfiencé 1 Feononic Development? '

_ Were you satisfled with the project appraisal component?

= How did you think of workshop?:

Po yoﬁlthiﬁk that the nusber of ﬁattiéipant in the course

should be inéréased or deéteqséd?

- If s0, how maay patticipénts would you think zost appropriate?

._Hh#t a”line of yearx would it be most convenient for participants

coning from your country?

1



) If you wish to add any new subjects to the coutse, please

write down In the space below.

‘h.  If you think to reméve aﬂy.subjeCts‘ffém_the contse you

participated in, please write down in the space below.

10. Do you considet it useful to conduct a short re[reshing course _
- on prégect appraisals in your countr)7 I[ so, how long a duration :

. do you think Dost appropriate, and what a wonth of a year would

be wost convenient to you?

1k, Finally, do you have any specific requests to JICAI]DCJ 1n relation
to your preésent job?

._.'25_



103 24HREEKARINLI vE-
Draft i Interim _Report
;Ihe Follow-up Mission for the Development Fcononics |

(lndustrlal Project) Course, JICA/IDCI to Ihalland
. - Sep, 8 --Sep, 17, 1981 -

1. ﬁa’_ckg"réund :
'  ‘1 The lnternat10nal Development Center of Jopan {I5CY) has been
7 corductrng two klnds of: lnternational grOUp traln:ﬁg courses fn the
 f1eId éf development eCOnomlCS under the ausplcs of the . Japan
_]nternat10n31 Cooperation ﬁgency (JICA), the GOVernPent of Japen.
-f*SInce 1973 Sincé then,_ JICAIIBCJ rece\ved SEVen particlpants
1n the PeVeTopment Econonzcs (Industrlal Pro;ect) 80urse and e:ght _
partrclpants in the DeveQOprent Economics (General) Course froq Thalland'
' The Deve]opment Economlcs (lndustrla] PrﬂJert) Course has 3 duration
X .of IO weeks in hhlch the partxcnpants are requested to concentrate
-thexr studies to three major corpdnénts*7 Japan s developrent experlence_
and 1ts relevance to the conteﬁporary de;elop1ng countrles, nethods
of 1ndustrial project éppraisals lnciudtng flnanCIal econonlc and
.SOCIa] analySIS of prdaects and flnally a workshop 1n thCh they Hill
practzce project feasib111ty stud1es on the groune of a set Of
.1nformation provided to them Ihe Gevalopnent Economlcs (General)
Lourse has a duration of ahout 20 Heeks and the parttclpants are
expected to study F nide range of subjects coverang nacrn- and reglonal
development plannlngs as well as sector p]annings in the fse]ds of
egraculture, tran5portatlon and publ:c utt]ttaes. ‘ By the end of the
: f\scal year 1981, about 90 part1c1pants and 40 part:t1pants htll have
completed the:r studies 1n “Industr131 Progect“ and "General® courses,

freSpectively ‘ ln these two train1ng courses, tLe nunbet of the
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participants from Thafland accounts for the largest in percentage-vise

of the composition of the part1cipant s nationalit1es.

With this background JICA decided to ‘send a follow-up

Mission for the former participants in the feveloprent Econom1cs

{Industrial Project) cCourse and asked 10CJ to organize and Carry out

a survey,

The Mission consists of the following:

'Mr; iéhirﬁu Inukai Tralning Biréector & Senior Economist,.
Hs, ﬂnami'Ya§umuro Tra:ning Progrom1ng Coordlnator, lDCJ |
| Hr. Haruo Wada Traln1ng Officer, JifA |

The Hission was d:spatched to Ibaaland in the period of

Septerber 8 to ]7, 198}

I, Oogectlves

)

(2)

.

Ihe ObJectIVes of the Fiss:on deftned by JICA are as fol]oas'
To evaluate how the partrcapatlon in the Deve!oprent Economics

(lndustrlal PrOJect) Courses could he]p thé forwer part1c1pants

in the fuifnl]ment of their offlctal works at respecttve

government offlces. _ 7 ‘
To exan;ne whether or not the BeveIOpﬁent Economlcs (lndustrial

PrOJect) (ourses cou]d weet tfe nat1onal needs in the fte]ﬂ _

of human resource developwent, partlcularly in the tralning

of govennment offiClal engaged in the 1ndust|iai development )

in their countty.

To find out any Feans and Feasures whlch can tnprove the

futuie 1mp]e«entatxon of the course in VIEH of raking the |

course meet better to the natxonal needs of participants®

countrles.-
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11, Survey Method

Hith these objectives, the Mission considered it useful to
méet'_aﬂ_' the former participants in the Development Economics (1ndustriai
Project) Course and the Developrent Ecoromics (General) Course in
view' of fizaking comparisons of effectiveness in  two types of training -
programs,

Also, the Mission adopted a;thfée-stéb‘shrbey method, ‘firsi.
a'qués_tiOnnéii‘e: ¥as sent to  each participant in well advance of the

-aissién's*ivisﬁi‘tb'thé country, together with a covering ]étter by
which’ ih’éi burpbéé“of" thé Hission was clearly éxplained,

Second, thé Mission met with all participants individusily
or 3s a group, to hear dir‘ectly of théir jobs after fétuming to the
home Co'ur;ntr‘y, rélétionshiﬁs :'c'af the course centents and their jo.bs‘,. and
frank'co.':r-*énts and Sugge'stiohs fp'r ' futur_e impré#ement_ of the c_Oii,rée
iﬁp]eTentutmn o | -

’lhwd but not least 1rportant the I‘hsswn met as :ruch as
possib‘le the semor ofhmals of the fom-et partlmpants at then‘
mmstries ond governr“;ent age:mcxes, as well as the ofﬁuals of the
Departrent of Techmca] and Economic Cooper‘atlon (DTEC), in order to

'flnd out tneir views on the job p"l‘fm‘i“dme of returned tramees from
the Courses, the ways of selecting candidates from each inshtutlons,
nd hnally'. the de(:lsion-:ivakmg processes _of_ sénding a list of applicants
to JICA | | |

[t is r-ﬁl; easy at oll to fulfﬂ] the éb_lectwe gives to the

.Htssion from JICA since’ the;e 15 no clear cut cntena o f méasuring
' _t_he usefulness and effectweness of the Course to’ participants as

well a5 their own country, It is  the Mission’s view, hovever, the
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cantinuity of'job and career progress at the working pi;tes could be

an important measurement,

IV. Sumrary of Findinds

1, Continuity

The Hission found it very rewarding that all, but oné,'formér .
participants to the DéVe]O[ﬂfnt Economics (Industrial Project) CQurgé
and the Development fconomics {Genersl) Course are Stajidg:ét:thé'éamé._._.
ministries and government agencies from which they were sent to the .
training courses., This fact seemé to devonstrate that there is a
s1gnif|cant extent of a contwnu1ty in job performance. among thé former

part1c1pants.

2. Usefuiness | |

Six Ght‘bftseven"pafticipahts in thé.lndustfiéi beje6i€téhfsé'
and also six out of eight partICIpants in the Genéral Course found that
their part1c1pat10n in the courses have been useful for thelr works
after return1ng to the country. One part1rapant 1n each of the two
courses is noﬁ proﬁoted to wore senior posts in which the ré]evance K
of the course becare sraller but this is nothing wrong in the

pursuit of one's career'prbﬁntion.

3. Relevance and Apﬁiiéatibn , _ _ _
They found the content of the course $§ relevant to  their
official duties, :Io a varying extent and intenéity;'éjl the partféipaﬁts'
but a few had, and still'have,'bppOrtunlties to apply their new knoe]edge o
obtained from the courses to perfornlng the\r off1c1al dutles after

their return to respective of fices. The effective applicatxon Offtheir



know1éﬂge.£o their work seems to  have been facilitated by the continvity
of their offieﬁalfduties;" Two paetiEipants'thihk that the course has
litt!e relevance to their preSent work because of prowotion to rore
adnin1steat1Vely vesponsible and more sénior posts than those they had
at the time of going to Japan,

The HlSSlon also dlscovered the fact that most of the partitipants
still keep the teaching naterlals given to them, and use parts of those
as references to thelr current offlcial works. This i¢ a pleasant
:find:ngs s:nce it has been one of the purposes of prov1d1ng a Iarge
_quant1ty of teachlng waterials to the partlcipants to make theﬁ use as

o eference naterlais for the!r uork after retutning to heme countries.

4, COWpOSlt\OR of the Course

Ihé DeVeIOpﬂent Econonlrs Course is organized by three parts,
Jébaﬁié'deve]opment experlence,-progect appralsa1 ‘methods, and werkshep,
- The Mission Heard Qarying_views of the participants as t6 ¥elevance and
usefulness of these components of the course. o |

It #as-&ﬂ&himOus among the pafticipants that the part of
project appraisal wethods is.the wost useful One'for'theh."Tb é varying
“extent ond intensity. 1ndeed, it is thts part that the partic1pants
are nestly benefitlng themselves by joining the course,

The H1551on was advised to 1mprove the :ewalnlng tvo parts
"Japan's deVeIOpﬁent éxpertence could be woré relevant oﬂd useful
| if it were presented by 3 franev03k of a co—paratrve ana!ys;s between
| Japan aﬁd the developing countrles of today. The H;5510n cons:ders 1t
very reaSOnabie suggest1on and w111 c0nvey the suggestton to JICA- and
IDCJ As to the workshop, It vas tecorrended that th\s part of the

training course shOuld be sttengthened $0 that the part1c1pants ceu1d



have more time in doing practical exercises in project appraisal. The
Mission felt this suggestion very important since 1t implicitly

discloses the earnestriess of the partiéipants in joining the training
course, ' The workshop is the heaviest burden for then beﬁaUSé:theyﬁ
must write up'their oxn repOrt,'either individualiy_OF as a groﬁb.-fln
this regard, their recommendation to increase féiativer the portion
of workshop has to be seriously taken into the implementation of the

courses in the future,

5. lnstitutaons fOr Sending Particnpants

It §s the view Of the partiCIDantS that the folloulng _
\nstltutlons should be given opportunlties for sending the1r staff

'to the Development Economics Courses, both Industiial Praject and

General.

Hational Economic & Social Developrent Eoard
Bureau of Budget
Bepartment of Technical & Ec0n0m1c Cooperation
Board of Investment
Hlnlstry of Industry.
Hinistry of Finance
Industrial F1nance Corporatxon of Thailand
" Bank of Thailand '
Bank of Agracq]turé & Cooperative

6, Sultable Levels of Particrpants to be Selected

1t has suggested by ost of the particapants that the most
sui table levels of candldates for the QeVelopPent tconomics would be
those who hold the rants of levei four to level $ix.  Two part1c1pant§
rentioned that the Development ECOHOﬂlCS (lndustrtal Progect) 00urse
should besefit one who holds ?evel six ot over and in a position of

a chxef of a sectlon.
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7. Duration

Concernings to Developrent Economics {Industrial Project)
Course. the shortest duration suggested was a e\qht—ﬁeeks and the
longést 20-weeks. However, tle majority of the former part1c1pants ‘
in thls course tend to agree that 10- 12 ?eeks would be the rost
suitab}e ‘duration for-the course; The Deve]opvent Economics (General)
Course which covers a wider range of subjéét'would, according to the

view of participants, be sufficient by 20-24 weeks.

8. ._Jﬁﬁlﬂl

The best timing of a yeav for part101pat1ng in the Cevelopment .
_Economlcs Course for each of the forrer part1c1pants varies to a great
extent probab]y‘becayse different work loads in each ministry and
gOvetnmént‘égencies. It appears, however, that a few months after

the budget prépérétion are rostly welcomed by them.

9, Selection of Applicants

The Rission learned the procedure for selécting appiicants

- to the Qevélbbment fconomics (Industrial Project) and ﬂevelopmeni
Economics (General) Courses, and is satisfied with the procedures

sincé they appears o be fair for all potential candidates in the
government and to have been taking well care of selecting applicants.

it is koped, horever, that in the future sore app]icants for the
Developrent Economics (Industrial Project) Course would be selected from
the governaent institutions vhich carcy out fore direct jobs in industrial
investrent proﬁbtiOns as that returning_partigipants could have more
oppdftunities in applying_their knowlédge an projgct sppraisal. For the

DEVélopﬂhet tcononics (General) Course, it would be adjustable to
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DIEC to consider more applicants from govérnment‘agencies related

to plannihg and poiiCy'form&tion.

10, Announcexent of ﬁcceptance

This seems to call for serious attentlon te both JICA of
Japan and DYEC of Thailand, Frong 14 former part1ripants the MlSsiOn ;
could interview, one recelved the announcecent of acceptance on]y
three days beforée the date of expected departure to Japan, tijenly
one week short notices. At best, most of them Here given ohiy'tWO wéékcc'
A short-notice causes nany trenendous problems for the partlc1pants in -
preparlng thelr trlp to Japan. The Mission coﬁsiders lt,a mattér of
high'pribrity in the futwre to improve this cftuétféﬁ; ai1’f&tpré'_
mnmmmyutMMSmthammdwﬁwwﬂm%ﬁ
announcesent of acceptunce at short three-weeks in advance for thelr'

departure from Ihalland

11. “Contact to JICA/IDCI After the Course

After returaing t6 the country. alrost aln particlpants have
lost contact JICAJIDCJ éxcept a cagualcxmnunrcatIORS bétween iorrer
instructors, course coordtnators arid the former partIC1pants. | ”ost
of the forzer part1cipants, however expre55ed thelr hope that’ §on
measures would be taken for keeping regular COﬂtaCLS between them and
JICA/IDCY. Sowe part1crpants wish to be kept inforwed of recent
developeent in proaect appraisal technlques ing rost up- date 1nfornat10nl'
regarding sector p]annlng rethodologles, these are hatd to obtaln _
for them. It is their hope that JICAZIDCY would éstabl1sn a systematlc'
follow—up -services to then, particularlf in the d]SSenlnatxon of new

knowledges,
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12. A Short-Refreshing Course

an;e the nurber of former participants has already veached
t0515 parsons, somé‘of who joined the course several years ago, it is
koped by the all pariicipénté thét‘JICA will OrgdﬁiZe
2 short refreshing course, possibly one to two weeks, in Sangkok in
tie near future, This would give them an opportunity o gain further
knowiedge about the latest development in the fields of project appraisal

technfques and végional/sectoral planning rethodologies,

V. Concluding Remarks

" The Mission was gréatly impressed by knowing the dedication
.énd earaestness of the former participants to their respective duties
in the government, [t is also grateful, indeed, in their openness in
" giving comments and suggestion for the further ieprovement of.the
" ¢ourse for the'sake.Of the benefits of participant in the future, It
~ j¢ the Mission's conclusion that although the pevelopmént E¢onomics
(industriéi Project) Course is & shorter one than the Developuent
fconomics (General) Course, and although both courses contains many things
to be improved, the former course has . in general benefitted the
p&rticipénts, thus to the country they represeated, to a considerable -
extent, |

Finally, the Mission is grateful to all participants,

-government institutions, and all persons concerned to the Hission's
visit to Thaialnd for their cooperation assistances and tospitalities

. ‘given .to the Mission. It could not undoubtedly carry out its work



Hith in the short time given to the Hission unless it Was pr0vided by

tremendous he!ps from these pebple and instltutwoﬁs.

Septesber 17, 1981

i

Ichirou TInukai '

The Follow up Hission for .
The Pevelopment EconOmics o
(lndustrlal Proaect; Course
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praft: Interim Report

The Follow-up: Kission for the Development hconomics
(Ingustrial Project) Course, JICA/IDCJ to Egypt

"I Background

The' InLernational Development Center of Japan (1Ipcr) has
‘been condpcting thO kinds of international group tralnlng
;coUrses in: the fleld of deveIOpment economics: under the ausple
fof the Japan International Cooperatlon ‘Agency {JICA), the
.Government of Japan, since 19?3.. Since then, JICA/IDCJ recelved
'aii.V participants ln thc Development Economics (Industr1al
Pro;ect) Course and three partxcipants 1n the Development
Economlcs (General) Course from Egypt. The Dcvelopnent Fconomlcs
'(Industrial Project) ‘Courseé has duratlon of 10 hccks 1n whlch
’the particapants are’ requested io concentrate their'studles to
'three magor componcnts. “Japants development expcrlencc and
its releVance Lo the contemporary developlng countrles, methods‘
'of indusCriaI project appraisals includlng f;nancial, cconOmlc
'and soclal analysis of projects and fxnally a hOFkSth in which
they will practice proaect feasxbility studles on the ground
of a set of infornatidn provxded to them.‘ The Devclopment
Economlcs (General) Course has a duration of ﬁbOut 20 weeks and
‘the partlcipants are expected to study ‘a wide rangc of subgects
'covering macro 'and regxonal development plannings as well as’
-sector plannings in the fields of agriculture, tranSportatlon

nd public utilitles. By the end of the riscal year 1981 'aboot

90 participants and AO participants will have clmpleted their

a7



studies in "Industrial Project" and "General" Covrses, respectively,

In thcse

two training courses, nine participants came from Fgypt

'during the pcrlod 19?4 1981.

' With this background, JICA decided to send a follow-up Mission

for the former participants in the Development Economics (lndustrial

-

Project) Course and asked 1DCJ to organize and carry out a survey,

The Mission consisis of the following:

Mr.

Ms,

“The

Ichiron Inukai Training DlPCCtOP & Senior Economist
_ IDCJ
Hami Yasumuro - Training Programing Coordinator,
. ' 1pcJ o o .
Hario Wada Training OffiCCr. JiCA
Mission was dlSpatched to Epypt in the perlod of -

September 17 to 23, 1981.

II. Objeétives

The
(1)

(2)

(3)

obgectlves of the M]SSIOD defaned by JICA are as follows*
.To evaluate how the partlclpatlon in the DeveIOpment
Economics (Industrial Proaect) Courses couvid help '

the former particnpants in the fulflllment of theif
off101al works at respectlve government offlces.

TO examine whéther or not the Development Fconomicé
(Industrial Project) Courses could meet the national
needs in the fleld of human rcsource development
partxcularly in the trainlng of govcrnwent off1cxal
'engagcd in the Jndustriﬁl deve]opment in their countr&. -

TO find out any means and measures hhlch can improve

the future 1nplementat10n of the course in view of '



maKing the course meéet better Lo the national needs of participanis!

countries,

111, Survey Method

wlth these objeetlves, the Mission eensidered it usefu}l to
‘meet all the former partlcipants in the DeVelopment Economic¢s
(Industrial Proaect) Course and the Development Eeonom1es (General)
Course 1n view of maklng eomparlsons of effeetlveness iR two types
of trainlng programs.-

Also, the M1331on adopted ‘a three- step survey meth0d Fifst,
a”ouestlonnaire'was sent to each partielpant in well advanced of
the HISSIOH s V1sit to the country,'together wlth a coverlng 1etter
-by whleh the purpose “of- the H1551on was clearly exp]alned._

>Seeond, the MlsSlon deelded to meet w1th all partlelpants
L1nd1viduallv or as a- group, to hear d:rectly of thEIP jobs ‘after
returnlng to the home eountrv, relationships of the eourse eontents
and thelr JDbS, and frank eonments and suggest1ons for. future
improvement of the course 1mp1ementat10n.

-."Third but not least 1mportant, the H1551on trled to ﬁeet
es much as possnble the senior 0ff101315 of the former partielpqnts
at their minlstr1es and government agencies, 1n order to f:nd out
thelr views on the job performance of returned tralnees from
the Courses, the ﬁéyg of seleeting candidetes froim each institutions,
and flnally, the dee151on making processes of sendlng a llst of
-“applieants to JICA.
It is not easy ab all to fulflll the objective given to the

Hission frOm JICA since there is no elear—out eriterla of measuring
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the usefulocss and effectiveness of the Course to participants
as wellas their own couotry. it is the MiSSion's view, however,
the continuity of job and carcer progress at the working places.

could be an important measvrement.

IV. : Sunmary of Fiﬁdings

1. Continuity |

The'MiSsion was able to meet with'fiﬁe‘partioipants. Qut of
a total of nine partlclpants one left the country for work -in
Kwait, Two paPthlpaﬂtS were - stﬂyzng abroad for attendlng at further
tralnlng programs at the time of the MlSSlon s v1sit to hgypt.-r
One participant was unable to meet the Hlsszon ‘due to her busy
worklng schedule. Five participants with whom the Mission was
able to have been reamining at the same offices from where. they
were sent to-the'DevEIOpment Economics Cohrses, and two of ‘them -
have béen.prohoted to Senior.posts at their.réspéctive offioes.
The Hi531on, therefore, found that there is a 51gn1f1cant extent

of job contlnulty among the partlclpqnts.

2. Usggglgeso

Five partlcipants unanlmously found that the Developﬁent
Economics Courses are very useful for thelr present mork. One;
partlclpant from Development Industrxal Bank has qctiVely been:T
 1nvo1ved in the in- serv1ce tralnzng program SInce hzs return.
The supervising senlor off:olals of the partlcipants explaioed f
the Hission that the job performance of the particxpants after

returnlng from Japan has been S0 good that they would hope to

40—



send more staff. to the futuré coursés, requesting ' the Mission
that thé Sélection Committeé should give high priority for

apﬁiiééﬁté sent from their offices.

3. Rélevance and Application

They found thé content 6r the course ié relevant to their
"official duties. To a varylng éxtent and intensity, ‘all the
particlpants interv1ehed st111 have, 0pportunities to apply their
new-knowledgerobtalned Trom the courses to perfﬁrmlng their offic¢ial
duties after their fethrn to réspective offices., rThe effeétive__
 app11cat10n of their knowledge to their hork scens to have been
' fa01litated by the contlnulty of the:r off1c1al dutles V The
.promotlon of post has been along wlth the same line of job
categorles, and this fact indicate that their appllcation of the
knowledge obtalned from the courses have been well ackno&ledged by
the participants as well as by their senior officials. o

fhe Mission also discovered the fact that most of the
participants still keep the teacﬁing materials gifen'tO'them,
and usé pérts of those as references to their current offié¢ial
works. This is a pleasant findings since it has been one of
the purposes of providing a large quantity of teaching mqterials to
the partic1pants to make them use as_rererence rmaterials for their

work after returning to home countries.

A.  Composition 6f the Course

The Development Economics Course is organized by three parts;
Japan's development egpefience, project appréisalAmcthods, and
workshop, The Mission heard varying views of the participants as

to relevance and usefulness of these components of the Course



5. Institutions for Sending Participants

" Relevance of the Development Economics Course to participants!
vork at théir officies, it is recommended to give high pfioriﬁy
to the following institutions, '
Developmént Industrial Bank
General Organizétion-forjIndustriaiization

Investment & Free Zone Authority

G. Su1table Leve]s of Participants to be Selected

1t was suggested by most of Lhe partlclpants that the most
sultable levéls of candldates for the Development Economlcs hould
be those who have substant1a1 experlence in th31r off1c1al worP
in industiral DPOJect promotion. - Section head of"sénibr'offiéiéis
in lelsion[department would sult best for the Developnent Economlcs

Course.

7. Duration
Conéefhiﬁgs to Devélépment Economics (Industrial Projeét)'
Cohrée, 10-15 weeks would be the most suitable duration for

the Industrial Projéct Course.

8. Timing
" The best timing of a year for participating in the Dével opinent

EconOmlcs Course for each of the former partic:pants varies to

‘a great extent probably because dlfferent kOPk loads in each

mlnlstry and government agen01es. It appears, however,. that June

to August could be the best timing for Lgyptian particxpants..



i Sclection of- Agglicants

“The Migsion learned the procedure for selecting applicants
‘to ‘the Development Economics Course remaing to bé improved at the
'1éVe1“of”Ihtér—miﬁiste%ialfcbofdihatibn. At the Yevel of individual
’iﬁsfi60ti0ns QGCh:as DIB;'GG?I’and'ifzﬁ 'howéVer;'thé selection
“of applicants have beén carefully done through the nominatlon

'commlttees 1n each 1nstitut10ns.

110, Annouriceinent of Acceptance

Thls seems to call for serious attention to both JICA of
’Japan and the’ Government of hgypt. _One participant the Mission
could Jntervaew, réceived the announcemént of accéptance only three
days before the date of expected departure to Japan. - At best; most
“of them ¥ere given only two weeks. A SMDPténdticé_cauées many
tremendéus'pfdbléms for the participants in preparing_their trip

to Japan;‘ The.MiSSion cohsiders.it a matterfof'ﬁigh'pfidrity

in the future té improve this situation; éll'futu;é’pértiCipantS,
as’ ihé 'M'i's‘s:ii_)h_"';é.sﬁ 'v'iéw, shobld be given an official announcement
bf'aC¢eptéhce‘at short three-weeks in advance for their departure

fPOm'Eg?bt}

11:  Contact to JIGA/IBCJ ‘after the Course

ﬁfter feturning to thé'couptr&, almost al} participants have

_ lost contact JICA/IDCJ except a casual communication between
formeri;ngtrpctors, course coord1nators and the former participants.
Mbstrofi{hg.fbrmer.partlcipants,wbowever, expressed their hope
.tﬁéfﬂgqhe héasures}wqﬁid_bé:takcn;for'keepiﬁg:regular contacts

bétween them and JICA/INCJ. Some participants wish to be kept
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informed of reccent development in prbjeb@\appraisal techniqUes'and
most up-date-information regafding sector planning'méthOdelogies;.
these are hard to obtain for them.. It is their hbpé]that_JIéA/lncJ
would establish a systematic follow-up-services to tﬁe@,»ﬁarticulerly

in the dissemination of new knowledges.

12. A _Short-Refréshing Course

Since the number of former partic1pants has already reaehed
to nine persons, some of who 301ned the course several years ago,
it is hoped by the all partlexpapts that JICA will organlde a_short
refreshing eourse, possibly bﬁe'to two weeks, in Cairq:in'the neer
future. This weuld”give'them ah'oppottunity to géiﬁ.fUPther
knowledge about the latest development in the fields of proaeet

appraisal - techn1ques and regional/sectoral plannlng methodologzes.

V. Concluding Remarks

The Hissidn was greatly impreseed by knowing' the dedieatjen
and earnestness Of'the former participants to theip respective
duties in the government. 1t is alSo-grateful, indeed, in their
oﬁennese'irlgivir&;commenté.and sUggestiOn for the:furtheP‘
improvemeéent of the course for the sake of the benefits of
participant in the future. 1t is the HlSSIOH'S conclusion.tﬁet
although the DeveIOpment Economlcs (Industrial Project) Course ie
a shorter one than the’ DeveIOpment Ecéonomics (General) Course,;.
and although both courses contalns many thlngs to be 1mproved:
the former course has in general benefltted the partlc1pants,

thus Lo the country they represented to a considerablé extent.
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b?inally,the Mission is grateful to all participahts, governmenL
instituLlons, and all persons concerned to the Mission s visit
to ngpt ‘for their cooperation assistances and hospltallties
given to the Hi3510n. It could not undoubtedly carry out its
work with in the short time glven to the Mission unless it was

provided by tremendous helps from these people and 1nstitutions.

September 23, 1981

\ﬂ N e

Ichirou Inukai

The Follow up Mission for
The Development Economics’
{Industrial Project) Course
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