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Minutes of Discussion
on
The Monitoring and Evaluation Svstem

for Poverty Eradication Programme in the Kingdom of .Thailanc

hkAakkhAkkhkhkhhhhhhkkin

In resvonse Ta the reguest made by the Government of the
Kingdom of Thailasé for the Establishment of the Moniroring and
Evaluarion Svstem fcr Poverry Eradicarion Programme (hereinafrer
referred to as, “tne Projeer"), the Governmant of Japan has sent,
througk the Japar International Cooperation Agency (hereinaiter
referred to as “"JICA"), 2 team headed by Mr. Koichiro OKAZAKI,
Head of System Management Dav. of General Affairs Dept.. JICa,
r zorduct a kasic desige study for 40 days from August 30ch,
1982, The team held a =zTies of discussions, excnzanged views

wiin TRE autnorities concerned and carried our a fielo survev.

L)

As the result i the study and discussions, both parties
nave apreed ro recommenc Lo thelr respective Governments Lo
examine tne results of the survey attached herewith towards the

realizaction of the Project.

September 9th, 1982

FE‘{ J“%ﬁ E-M ’_AET? bt .

Mr, Koichiro ORAZAK! Mr. Kosic Panpiemras

Tean Leader Director

Japanese Survey Team Rural Development Coordination Center

JICA Natjonal Economic and Social Development
Board
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ATTACHMENT

The objective of the Project is to provide computer hardware,
software and eguipments for the establishment of a Monitoring

and Evaluvation Sysvem for Poverty Eradication Programme,

This programme is carvried out by Rural Development Coordination
Center of NESDE in cooveration with Thammasat University and

agencies concerned.

The -propesed site for a computer center is in Thammasat
liniversity (the Informarion Processing Institute for Educartion

and Develiopment).

The execuring agencies will undertake their acrivities with

followaing basic objecrtives:-

{1) 1lo &esign an efficien: programming system Ior Tural poverty
eradication programme, and to formulate proper monitoring

ana evaluation mechanism.

2% To provide an information processing capability for rural

development; developrment data-storage, accessing, analysis,

and processing.

The Japanese Survey Teaw will convey to the Government of Japan
the desire of the Government of the Kihgdom of Thailand that the
Government of Japan takes necessary measures Lo cooperate in
implementing the Project and provides the computer hardware and
other ivems listed in Annex 1 within the scope of Japanese

economic cooperation programme in grant IoIm.
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The .apanese .Survey Team will convey to the Government of Japan
the desire of the Government of the Kingdow of Thailand that
technical cooperation programme is needed in the field of
computer management and economic analysis for the smooth and

effective execution of the programme on and after the installation

of computer system.

The Japanese Survey Team noted that necessary measures listed
in annex I1 should be taken into consideration by the responsible
authorities of the Government of the Kingdom of Thailand on

condition that the grant assistance by the Government of Japan

is extended to the Project.

Borh sides confiirmed that the Japanese Survey Team explained

the procedures of Japan's Grant Aid Programme and the Thai side
understood iz. Then, the Thai side requested an early expedirion
of the delivery of the computer equipments, including an
arrangement 0i an eariy partial shipment on certain immediatelw

needed items that the Japanese suppliers have already in stock,
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ANNEX 1

Items Tequested by the Government of the Kingdom of Thailland

the cost of which will be borne by the Government of Japan:-

1. Computer hardware
2. Computer sofrware
(a) Programme packages
{b) Application programmes
3. Vehicles, equipments, and certain operating materials

for the Monitoring and Evaluation Syster.
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_ANNEX 11

The Japanese+rmission team requested the following arrangements
to be taken dnto <¢bnsideration by the proper authorities of the

Government of the Kingdom of Thailand.

£

1. To secnre a lot of space necessary for the installation of
the computer and to clear and level the site as needec

beiore the start of the insrallation,

2. To provide facilities for distribution of electricircy,
telephone, water suvpplv and air-conditioning and other

incidental facilirties outside the project site.

3. To ensure prompt unloading, tasx exemprion, cusStoms clearance
at ports of disembarkation in Thailand, and prompt internal
transportation therein of the products purchased under the

grant,

4, To exempt JapaneSe nationals Irom customs duties. internal
vaxes and other fiscal levies which mav be imposed in
Thailand with respect to the supply of the products and

the services under the verified comtracts,

5. To accord Japanese nationals whose services mav be required
in connection with the supply of the products and the services
under the verified conrract such facilities as may be necessary
for their entry into Thailand and stay therein for the

performance of their work.

6. To wmaintain and use properly and effectively the compurer

instalied and equipments purchased under the gran:.
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To bear all the expenses, other than those toc be borne by the
grant, necessary for the installation of the computer as
well as for the internal transportation of the products

and services under the grant.

To undertake incidental civil works if needed.
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MINUTES OF DISCUSSIONS
0N THE DRAFT REPORT OF THE BASIC DESIGN STUDY
ON THE MONITORING AND EVALUATION SYSTEM
FOR THE RURAL POVERTY ERADICATION PROGRAM

IN THE KINGDOM QF THAILAND

The Government of Japan has seat, through Japan Inremational
Cocperation Agency (JICA), a Basic Design Survey Team to the Kingdon
of Theiland from 5 December to 1l December, 1982 for the purpose of
presenting and explaining the Draft Final Report of the Basic Design
Study (The Report) on the Monitoring and Evaluarion System for the
Rural Poverty Eradication Program.

The team held meetings, with the staffs concerned of NESDB and
Thawnzsat University to explain and to discuss on the Report.

As the result of discussions, both parties have agreed as
follows:-

L. The Thai side prineipally approved the Report and appropriate
alternations in design agreed during the discussions will
be incorporated in the Final Report,

2. The Final Report (10 copies in English) on the Project will
be submirted to the Governwent of the Kingdbm of Thailand
at the beginning of January, 1983,

3. Bothsides confirmed that the Kingdom of Thziland side
understood the system of Grant Aid Programme to be extended
by the Government of Japan, especially the arrangements
to be taken by the Thai side (as agreed in the Minures for
the Project dated on September 9th, 1982),

December 9, 1982

B 5 E] - B Prn, Kol

Mr, Koichiro ORAZAKI Mr. Pairoj Suchinda

_Tezm Leader bDirector ¢f Rural Development

Japanese Survey Team Praject Planning Division

Jica Secretary of the National
Center for Rural Development
Coordination (NCRDG)
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NATIONAL ECONOMIC AND SOCIAL DEVELOPMENT BOARD (NESDB)

Mr. Kosit Panpiemras

Mr. Pairoj Suchinda

Dr. Bunyaraks Ninsananda
Mr. Kitti Ittivit

Mr. Osamu Yasuda

THAMMASAT UNIVERSITY

Prof. Nongyao Chaiseri

Assistant Prof. Yupha Kanchapadal
Prof . Suthee Natvaratat
Dr. Phaisith Phipanatakul

Dr . Thanet Norabhoompipat

Mr. Peerapong Rattanakisdatan
Mr. Weerayuth Wongsiri

Mr. Surachal Tuntavitikul
Mr. Opas Sottilaksana

Mrs. Khema Wasarush

Mrs. Aree Sa-ardavut

Miss Siripa Poonpstana

Mr. Pibool Pengpunpat

Mr. Pheecha Ngamcharoenmonkol
Mr. Surakit Rojanasiriwongse
Miss Waraporn Suvachittanont
Miss Nitaya Chutchawanhirun
Miss Rukchuan Hirunchoonnaha

Mr. Charoen Limprapeutkol

Director, Rural Development Cooperation
Center

Director, Rural Development Rojeet Planning

Division
Director, Foreign Finance Rector

NESDB

NESDB

Rector of Thammasat University
Vice-Rector for Administration
Vice—-Rector of Thammasat University
Vice-Rector for Academic Affairs

Direct of the Information Processing
for Study and Development

Lecturer of the Faculty o¢f Liberal Art
Research of the Institute

Faculty of Acecountancy

Faculty of Accountancy

Faculty of Accountancy

Lecturer of the Faeulty of Liberal Art
Lecturer of the Faculty of Liberal Art
Internal Audit of Rector Office
Computer System Offical

Computer System Offical

Computer System Offical

Computer System Offical

General Administrative Offical

Architect of Thammasat University
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BANK OF THAILAND

Mr. Sumatarat Sitabut Chief of Operation Section Computler,
Planning & Operation Office, Bank
of Thailand

KING MONGKUT'S INSTITUTE OF TECHNOLOGY (KMIT)

Dr. Pairash Thajchayapong Director, Computer Research and Service
Center
Mr. Yasuichi Kaku Chief Advisor, Faculty of Engineering

ASIAN INSTITUTE OF TECHNOLOGY (AIT)

Dr. Toshikatsu Iwami Associate Professoer in Human Settlements
Development

Dr. Vilas Wuworgse Assistant Professor. Division of Computer
Applications

Mr. Hiroya Yoshikawa Visiting Scholar

UNITED NATIONS ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND
PACIFIC (U.N. ESCAP)

Mr. Ryo Takagi Computer Project Co-ordinator

JAPANESE EMBASSY

Mr. Minoru Kubota Counsellor

Mr. Akira Sadahiro First Secretary

JICA OFFICE OF THAILAND

Mr. Akira Kasai Director
Mr. Takashi Tokutake

Mr. Yoshiaki Sakamaki
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1} Thammasat University:

2) Virabantha Ramangkura,
Thannet Norabhoompipat:

1) National Economic and Social

Development Board (NESDB):

nt, April 15, 1982

N

Project :Documentation, Projeect Proposal for
the Establishment of the Information Proce-
ssing Institute for Education and Developme-

Monitoring and Evaluation of Rural Poverty
Eradication Program by Village Development-
Status Indexing System,

October, 1981

I

Rural Poverty Eradication Program
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