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inutes of tﬁe_mmmﬂeetimw
goopg gﬁ;on P;gjact for the Pig and Pou;_gx_nnva;ogmgng
in Purma bgtween Japsn and the Soclalist Republig of the
' Union of Burma. ' :

In pursucncs of activities undor the Record ofzniihuisions

signed on April 12, 1978, the Js@aneae_oonnultﬁtion_t§§l'(hord-
inafter reforred to asi”:tps ?can'-)_orgqpizod by thé'J-pan
International Cooperation Agonoy (JIOA)lﬁn&\hag@&d by Dr. Masayoshi
Hirose visited Durma from January 30 to FPebruary 9, 1980 ;6r the
purposs of ruvioﬁihg-fhg progress of the technical eooporaﬁion
projadt for the pig snd poultry de’w}uopaent in Burma (hsreinafter
referred to as " the Project ") and conferring on the future plans
* for the Project with the Burmess officials concerned,
%. Progress of the Prodoot.

1) The Govéernment of Burme mads a Trequest to the Government

of Japan on the Tranmfer of Modern Technology in the Pig
anﬁ Poultry Dovelopment on tho basis of the survey roport made
'by the livestock dovoxopnont project finding tean hannod DY »
Dp. Eguehi whioh visited Burma from November 30 to Degember 10,
1976, Through disoussions with the Burmase orricials coneerned
end surveys sonducte«d bY both tha_ananpso preiiningry survey
tesm bheaded by Dre Hirofumi Ioitoku:and the Jupéncs- implamentation
survey team led by Mr. Yamashita, who visited Burma from Januury
19 to February 2, 1978 and from April & to May 3, 1978, the Record
of Discussions in connection Qith fho Project was aigned on April
12, 1978 and the Project started with a cooperation period of
four years. The Japaness Consultasion Team headed by Dr. Hirofumi
Keltoku, which vipgited Buraa from January 26 to Foﬁrunry 5 in
19?9, obsorved the project and its probleas ind discussed the
future plan for the Project with Burmess officlols concerned,
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2) Despatch of Japanese Experts. L _ _
On the basis of the plen of JICA, Dy, Reiji Seki( Teamn
Leader ) and Mr. Kelzo Egewa (Iiaison of “icer ) were despatched
to the Project site on September 28 ( arrival on September 30 in .
Burma ), 1978, | | .
Dr. Katsuyuki Nagata ( pig production and breeding ) and
Mr. Noboru Kano ( animal nutrition snd feed mill ) on December 20
( arrival on December 22 in Burma ), 1978. |
Basidéﬁ_them, ghort-torm experts assigned were Mr. Hidetaka
Suganuma . ( cage_aégembly‘, from November 27 to becembér-18, 1978;
e, Toshlc Yasa (chick sexing ,from January d?,to February 15,
19793 and again January. 18 to April 17, 1980). Mr. Takeshi Kaysma
(" incubsator installatipn, from Jenusry 25 to February 8, 1979 for
15 days), Mr. Masayoshi Ké#ai ( roultry Productioﬁ, from August
9 to No#ember‘29, 1979), HMr. Masa@i_lto'( Pig'Production..from_.
August 9 to November 29_1979)[‘and Mr. Eizaburo Furutani ( wster
engineering, from Jénuary'f? to January. 31, 1980 ).
3) Ero#ision of Equipment and Materisals.
- On requeat fdr-the provision of equipment snd materials
by the Government of Burma, JICA providedvequipment and materials
worth CIF Rangoon 80,959,310 Yen.(approximately 404,?96 U.8. Dollar)
in'fiscai year 1978 / 79 and will provide equipment and msterials
worth CIF Rengoon 54,987,679 Yen (arprqximately 274,938 U.S. Dpllar)
including equipment worth!'44,130,000 Yen (approximately 70,650 U.S.
Dollar) procure localij in fiscal 1979/80.
4 Training of Burmese Officals.
Long Term Technical Experts has been carrying out .
" " On the Job Training " and also lectures and expcriment works
hafe been conducted sccording to the neceséities.
Meanwhile, Three Short Terﬁ Experts have carried out
intensive {trsining eourses ih tnérespective fields 1n chick seking,
lig-ﬂanaﬁement and Artificial Insemination Techhique,.énd Poultry

Fanagement and Artificial Insemination Technique.
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5) Animal Production and Technidnlfeuidancag

Q) Poultry Sector. | :

700 breeding chicks.( North Line ) and ﬂ +300 commercial-
Taater ( Layer and Broiler ) were introduced !rom Jeppn- in ﬁ979
-following the . 2, ?OO breeding chicks introduced in ﬂ9?8.

Baby chicks have been produced at the rate of 56.2 % of the
revised production schemns ‘due to insuffioient relativa rnoilities-
which have been constructed behind the schedule, ut - egg
production hﬁo been achived ﬂ01 9 unaer the exparta team a plan.

Performanée test of ‘broiler breeder has bean eonducted to
select breed suitabla to Burma.._

Mr. &uganuma contributed not only to ‘cage asaembly but
8180 transferred Tasic teohniquea for teoultry reiging.

Mr. YaSa has been trnining selected trainees on chick
sexing techninues with considerably good result. _

Mp. Kayama haa been devoted to: installing incubators and
Iﬁlfilled his duty with success, ' _

lr, Kawal has been engaged in the field ofipdultryﬂﬁroddction,
particulary in technigues for poultry artificial inseminaticn,

(2) Pig vectory o

65 breedihg pigs imported. from Japan by & chartered plane
on Jenuary 22, 1979 have decreased to 55 pige consisting of 23
Lan&race. 17 lLuroe and 15 Berkshire. But 320 weaners havq'béen: |
farrowed and bred up to now, (8th: February 1980)

Mr, Ito ‘has been engaged in providing technical guidance -
on pig production technigues, training in pig artificial
insemination, and fulfilled his duty with succeas. '

11, FPresent Situation and Recommendations. _
" The Team " has inspected the 10th; Mile‘Fafm thoroughly

and ¢onfered withi Burmesa and:Japanese.officials cbncefnad -

-10-
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SeVGral times during its stay- in Burma. _
Accordingly, Burmase orficials concerned and the team
has regched the same understanding in respect of the-preeent
situation of the project whlch are mentioned below and the
both aides have agreed to exert their best offorts to solve the
Vexious problems of the ;roject.

1 The Fundamental Role of 10th: Mile. Farme

10th: Mile. Farm could be definad (88 the d*atribution

centre of Breeding utOCk «( Pig_and Poultry } and Tralning

. Centre for Nodern Technology. Therafore, the Project should

be implemented in accordance with the above nentioned main
objectives, . '

2 Enwironmental7Improvbment”and 06ﬁaclidation of

Infra—utructnre of tha Proiect uite.

According to the inapection of the Progect bite, Both
£ides has reconrirmed the delay of environmental consolidation_
and construction of- animal sheds.,

uHCh infra—structural facilities as alectrical, water,
roads and Interacommunication gystem .should urééntly be
consolluateq._

A high consideréfion should be gi#en to tha.anﬁirqnmental
improvement of the project site by clesning the surrounding
of snimal shecs which is quite necessary for hygienic managelent

of the livestvck.

3a Trunsfer of Technology.

- The consolldatlon of various facilities and equipments
should be donp, 8o a8 to carry out. higher lavel of technical
training programtres,

Fbéithis.ﬁurpése, the number of Jépanese experts for %the
project shbﬁld‘be‘inéreased whenever necessaby.

In addition, some positive measures should be taken 80 that.
the training of.BunmeBe_countergarts in Japan will be materialized

in future..

~1l~
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4y Assieomont of Counterpirtg.

T i“ ovtrémely difficulﬁ to earry out faphnical'
tranafer i1 vhort verlod. | ' _

Accordinbly. effort ahould be exerted to. assign the3"
couuternart fox long poriod, at least thres’ yearﬁ, to the
respective uector oi tha PrOJact. : _

Dxpurioncad counterparta ahould ‘be messigned to’ tho
Project tanapemont Unit for the purnoae of - amooth official
formnritIOS. e o SRR

5 Jq*ﬂnoac Hater111 Grant fiscal;your 1980/81

1cco;d*ng to tle above mnntioned recommenddtions,
_prio*ity shall be glven to the materiasls. granted hy Jdpan
for imnrov1nu 1nfra»9tructure of the rroject GHite, ! auch a8
electricltj, water auuwiy and llVPqtuck equinments.

Items ol the m“terial 'will be decided through discussion
betweenlevcstock Develogment and Marketing Corporat10n~und
Japanaese ,";:{s;"erts..s‘ .

.'e coniirm here'thnt.ﬁhovo'méntiQnud'diééu#sion wos
agreed by surnese and Ja}aneﬂe Sidaé. _ '

Athatehed Annex: ( L ie. Q.) are included in this’

Juimary of idnutes.

‘@M Oy M

( v i}!iuoe ) : ' ( Dr. Masayoahi Hircae )

;anaglnb u1*ect6r;' - o uehd:of.Technicni
Liveitock © .ulowmant and © idvisory Team for Burma-Japan
Marketing Coxmorqtlon,‘ ' Pig and Poultry Development Frojecty
Phe Socinlist Repullic of the JR“QH Internationsl “eooporation

Union of Purma. - Agency; Japan.

Dgtad'tho Rangoon 8thi ?6bruary,-1980.

K* , -12-
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