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PROGRESS_REPORT
PIG_AND POULTRY. DEVELOPMENT PROJECT
~(up to Blth December,:l986)

_ The. Government of Burma made a request for the transfer of modern tech-
nology 4n the pig and poultry development to the Government of Japan ‘oh the
=basis of an 1nvest1gation report made by the leestock Development and Marketing :

-fcorporation Then, the 1dent1f1cat1on team, headed by Dr Eguchi visited Burma

' erom the 30th Rovember to 10th December, 1976 Through dlseuseions with Burmese

_0ff1C1&1S concerned and surveys conducted by both 51des, the Japanese prellml—;
nary Survey team headed by br. leofuml Kaltoku and the Japanese 1mplementatlon
:survey team led by Mr.. Yamashlta, v151ted Burma from l9th January to an
.February, 1978 and from 6th Aprll to 3rd May, 1978 respectlvely, ‘the Record of
Discussions in Connectlon with the PrOJect was Slgned ot 12th April, 1978 and'.
‘the Project originated with a co-operation p.erlod of four: years. - =

In pursuance of " the oonditione'as per the:Recordfofﬂﬁisequions,fthe;
“Japanese Teams organized:by‘the Jap5n'1nternational:CoFoperation-Agenoy;(JiCA),
visited Burma once in January'l97§-and another.in JanuaryFl980 " The team’
headed by Dr. leofuml Kaitoku visited Burma from 26th January to 5th February,
1979 and the team headed by Dr. Masayoshl Hirose visited ‘Burma from 29th!
January  to 10th February, 1980 for the pufpoSe of review1ng'the progress of
- the Techn1eal Co—operatlon progect for the Pig & Poultry 09velopment 1n Burma
and oonferrlng the future plans for the. prOJect with the Burmese offic1als.
_concerned. During their stay in Burma, the. teams observed the present activi-
ties of the Project, discussed problems 1nvolved, and exchanged views on the
future plans with the Burmese officials concerned 1nclud1ng the Japaneee

experts, for the euoeessful 1mplementat10n of the Progeot
The=ProgreSS of_tbe Projeetrfrom the very beginning up to_3lth'Deeember,

1980 lSIOUtlined in this'Progress_Report. o

1, Assignment of'JapaneSe Experts

On the basis of the plan of J.I.C.A. Drf Re131 Seki (Team Leader) and
Mr. Keizo Egawa (Liaison Offleer) were despatched to the Project site on

28th September,,1978.

The statement showing the position:of theae'experts serving in Burma and

the work undertaken by them is appended 1§ Annexture I to this Report.
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‘Provision of Equipment and Materials.

Upon the” request of the Government of Burma the JICA pr0v1ded Lhe follow1ng

Fquipments and Materials Commencing from the Financial year 1978 79 up to

the period covered up this 1eport

'.Amonnt (in fhousand) _ : R
.Fiscal Year .¥'Yen R Kyate o .'.;”US,$. .:Remarks‘ie
o S equ1valent - equivalent
1978 = 79 | 81,023.64 2;673.78' '“ 381.97 | “The Details
1979 = 80 - | 66,983.43 |7 2,210.47 | "315.78 | “appended as
1980 ~ 81 86;050.20 | 2,202.78 | ¢ 314/68 | ‘Avnekure 1T,
- (up-to 3rd Qu) R | SRR &5 61 2
Total & | 234,057.27 < | ' 7,087.03 - 1 1,012.43 R

F.E. Expenditure of -J.T,C.A.: Project . ...

Ageinst-the'tdtal.eet{meted cost of. F.E. for the ﬁhdle Project the Actual

Expendlture dncurred for 1978~ 79 1979 80 and 1980- 81 (up to the end of

3rd Quarter) are shown in Annexure V of thls Report.

Constructinn Schedule S

In Pursuance of Annexure V to the Record of Dlscu3310ns, the Government of

'Burma is respon31ble for the pr0v351on ‘of all the lands & bu11d1ngs requlred
by ‘the PrOJect The number of DUlengS ‘contracted by LDMC is outlined in

'Ethis‘report aSjAnnexure yl_and the Capltal investment of the Project is

appended as Annexire VII. -

Production of Poulfry

The follow1ng number of CthkS were dlspatched ‘from the Japanese side to

Burma on the dates mentloned agalnst each

1978-79 | NQ. of breed érriVal'dete
Chicks 1,400 birds - 30.11.78
1,300 birds . 21.12.78
1979--80
Chicks 200 birds" 27, 7,79
. - 1,200 birds. - . 29.11.,79

n - 600 birds 31. 1.80

—42~



1980-81L - | "No. of breed -:_- - Arrival date
chicks . - 300 birds . = 26. 6.80
~Chicks: 313 birds - - "12.11.80

._The above number of CthkS were multiplled at the 10th Mlle farm by the
cage system 1ntroduced under the sponsorship of br. Suganuma.' Veterlnary
'Coverage and other’ necessary medical treatment, vaCCLnatlon was undertaken

with- Lhe guldanee of Dr. Kawal, thck Sex1nﬂ tralnlng was also glven by

" Dr. Yusa

The Produetion and distributionoofVbabyfehicks afe as foilows.

Productlon : _ -Distfiﬁution
© No. : o No. '
1979-80 o 136,338 129,905
1980-81 . .~ S 113,792 . 109,087
{up to end December 1980) Ce ' B
Total R - 256,130_ - 238,992

The c1051ng nos ‘as’ at 31 12 80 are as follows.

| Male. 7_ . Female - Total
_Norin o 50 4,887 . 4,937
RIR . . 240, 2,242 2,482
Br01ler e , 45 . 648 R - 693
White: Leghorn 514 e ‘ L 514
White Cornish .. 171 = - ; 171
Total = — 1,020 L 7,177 8;797

AcLual performance during the fiscal year 1979-80 and 1980-81 (up to end of

-3rd Qr) is appended as Annexure VIII

Production of Pigs

At the request of the Government of Burma 65 heads of Plgs were despatched
by the Japanese side: 1t con51sted of 54 Gu11rs and 11-Boars.. They
arrived in Burma by Alrcraft on 1l7th January 1979, Thls initial stock has
beent multlplled in the 10th Mile farm. Veterlna:y Coverage, Medical

treatment and vaccipation was done under the guidance of Dr. Nagata from

22.12. 78 to 27.3.80 and Pr. Nozaki from 25.3.80 up till now.’

A second consignment of 103 heads of pigs was read on the 18th Nov., 1980,

~§3-



Thefproduction and“distribution ef_pigs-are as follows. .

Production No. | - Distribufion'Ne;
1979 -'80 49 . 55

1980 -8l 683 o g
(up to end .Dec.) T _ S -

Total = 1,093 279

The closing Nos as ef_cﬁeck are'es‘feliewef"

Male o _Femele_ o ';Tdtal
CBerkshire < 40 72 . 112
Landrace ‘ ." 84 o 118'_ Coz202
purec . . 29 N .55
.Large White“' ' 3 - 28 ' SR §
Crossbreed S o1se. ooy 367

Total = 312 - 455 - 767

Actual.perfofmance'by the Pig sector is_appended.as Anﬁexure_ig.

:Income'of the-Project-

An 1mp0rtant of leestock (1 e chlcken) was made on 3lst December, 1978
‘ Productlon perlod relatlng to the PIOJecL started round about May - 1979
' Income of the PrOJect for the f1nanc1al year 1979 80 ‘and 1980 81 (up to

end of December 1980) was as follows.

Quanfitz | - Value

' ' (Kyats 2000)
©:1979-80

. Sales of ehicks_(bay old) 107;538" o T 305,147
Sales of chicks (large) — 1;633_. ; 19.34
Sélesfof eggs ‘ 191,097 : 1210450
Sales of Pigs e s 2,00
. Sales of pork L e -50. R ﬁ36)45_

L I N

“Toral = 484.38

by



Quantity Value
(Kyats ,000)

l.‘ Sales .of chicks (Day old) | .  105;5%2_; L 253.51 o
2. ‘sales of chicks (1arge) S T3 57,95

”3:: $aies.of eggs _: _ | :'539;56l | - 224577. _
é.hhsales-of pigs o 0230 : 24 60=_'.
5

5. Sales of pork . g1 sl
' Total = 682.67

The above—mentloned revenue income show1ng month by month is appended as

Annex X. and Annex. XL

Engagement of staffs 1mplementat10n of the Progect

i'Implementatlon of the PrOJect 15 managed by the Projeet Manager Wlth 21 .
ass1stants of varlous grades He has to manage the progress of the, PrOJeCt:
on the lines of management as deflned by the Japanese Team and the Offlclals
of the LDMC Produetlon side of the PrOJect 1s managed by the Farm Manger
with ass]stants under h1m A detalled statement of the numbér of personal

'iengaged in’ the PIOJECt Offlce and the productlon farm is attaehed to this

report as Annexure XII.
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- Ammexure I.-

List of the Japaﬁése Ekperté'qf*

J.L.C.A, Project

81y
No.

 ‘Name

“Designation

Arrival =
- Date

‘Departure
CDate -

Long Term Experts -

‘Dr. Reiji Seiki

_'Dr,
Mr.

Dr.
DE.
-Dr.

Dr.

Masayqshi Hirose

Keizo Egawa

Katsuyﬁki Négata e
Isd6 Nozaki

Noboru Kano

Takaaki Ishita

Team Leader

. Team Leader

Liaison officer

Pig Production &_

;'breedingrExpert': _

!Pigfpfodﬁcﬁion and

“manapement ‘expert

.'fAnimal~Nutritipn='

Poultry Management .

Expert

30..9,

1 9.10.
‘ 305791

o 22.12.
25, 3]

22,12,
and Feed Mill. .~ -}

78"

78|

78..

78

80 '

80"

12. 4.80

25.10.80
27..3.80

27, 3.80
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Sr:

Name

- Designation

Arrival

Peparture.

|No.

Short Term Experts .

© O Mr,

CMx,

Mr

M.

Mr.

Hidetaka'Suganuma-'

Toshio Yusa

. Takeshi' Kayama

Masayoshi Kawai

Masami Tto

. Eizaburo Furutani

Cage_ASSémbly

B CBick_Séking

_ Inhcubator

Inétallation

Pou1tty‘

" Production

- Production

Water. .

engineering

Date .

27.11.78 to
18.12.78 |
| @2) days.
17. 1.79 to |
1502090
"-(jo)'aays”f

18. 1.80 to

1 7' 4 + 80 .: -.,'.:

(3) months.

':'25.,%.79't§i_'

So8.2.79
©(15) days..

9. 8.79 to

29.11.79 -

(3) honths. |

9..8.79 to|
$29.11.79

'.; Cj) months.

.17, 1.80 to
31, 1.80

(15) days.

‘Date

'—_4577'
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- Butlding Schedule of JICA Project

-f§r‘f;?'.' et T L completed | Under | ol
“| © Rarticulars Authorized | up to 1980} oo | Balance',
_ ST . - N -aSeﬁE\ Construction |-

L| Dbomestic Housing |- - qty | - quy |y | Qqty |

N umeaoretear a1 L
5 ‘ Méin foice o : ._:_' - ...:"1 o T :;.%" L
}Bfg'PrSjéef Manager S . -_ 1‘ e oL _.-' - et 1
| 42 Farm'Manager o SR I : 2 L E T
5L\JDy! Farm Manager =~ ” 14 R R f.'f*.i4
6;| Staff Officer Manager f-ﬁ R A - A .; 'f' 3
_' + Spec1allst . _ '
7. Manager Feed Mlll
8.1 :‘Accountant '
9}._A531stant Manager

',10._'SuperV1sor o

o P~ Q0 ke
w0 L

i
OIS S

11} 4 Unlt_Labour'Quarter

Sub - Total | 48 s 3 _'j -40

S
—

I I I Y T L

. aPingarmi
'Boar House Type A -
'Boar House Type B

=Weaner_House-.'

.| Dry Sow House

. Gfowef House
'Flnlshel House : _ - 10

Sloughter House

i
N U N T =

._“Dlslnfectlon Room

,Cold Strage

s
o

.Farm Gate Entry

B e e e
—
'
|

o~
=

.Incinlerater.

Sub - Total 2% | 10 S ‘17
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Completed |-

-:Undéf

gz: Péfti#ulars Authorized qugz#%?éo. Constructioni Balahce..
J o - qQuy < Qty” Qty Qry |
III;| POULTRY FARM - T AR |
1. Ingubatof.ﬂbuse LT .'1'i - S
j 2;.'Br00derLH6uée : 207 1 - 19
-3 Bréedéf'HbuSe E 20 5 6 E,Q
.4; Grower House & Model R SE _;‘f
" House - : 28 16 2 ©:10
(a) Moaé1 Grower House 5 = -
ﬁ(bf FiSér'Grdwer.H0use 3.. - -
N “(c) Model Iayel House 10 = -
5, 'Dlspensary - 1j. = Bl -
6; Poultry Proce331ng Plant - '.1  - L.l f -
_7+| Stand by Power Plant 1 1 ~ ST
1 8, .Dlslnfectlon Room 1 - = 1
94:'Farm Gate Entry 1 ~ - 1:
10. Inc1nerater 1 3 - 2
1. 'Br01ler Experlment House - _1:. - 1
" Sub - Total ZS 30 9 136
.[ Techrical Training Centre’
1. Laﬁdratory | . _ 1': 1 - 1.
2.} Machinery & EqUmeent o ”_
- Store L - - 1
3. Student Quarter. ':2 - - 2
.4. 'Fuel Store _ _fl' - - 1
5.0 Laboratory Nutritioﬁ ) 1 - - _i
Sub - Total 6 1 - 5
V.l Feed Mil£.= o
1%, Feed Sﬁdfe 3 - = 3
2. Product- Store 3_: - - 3
3;':Bu1]d1ng for Mllllng & ‘
: Mixing ' 1 1 - -
4. -Gafagé_ - i1 -

~54-




Sr.
No.

“Pérticulafs”_

Authbriied_

;| Completed |.

up to 1980
Sept,

" Undexr
Construction’

Balance "

5. -MiilﬁGéﬁe;Entryjf o

- Sub ?‘Tdtal

"‘Gfand QJTétdif .__

aty

Qry

: i.Qty" 
- T

Qty -

9

1

7

1663"'

.%7, 

105 -
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Annexure XIT

‘-prganizétion Chart of7Pig'and_P0u1§£z

Dévéibpﬁeut Project

ANTMAL NUTRITTON
AND RESEARCH:

MANAGE- |~ | POULTRY | . | PIc
' " SECTOR

MENT t SECTOR 'SECTOR -

Organization . Organization Organization ~ Orgdnization -

Chart' (1) Chart (2) Chart (3) Chart (4)
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Organization Chart (1)

Pig and Ppultfy_Deﬁeldpment Project Management

~ Name -

Qualification

Appointment ::Reﬁafks-

~Date ..

| 10.

:ll‘
12,

13.

15.

16.

17.

19.

21.

14

. :ﬁ-ﬁié MaUhg¥ 

U tay Aung

Daw Hya'myafNWe '_;'

g u Theim-éhﬁe e

R ﬁyinp'éﬁéi

. DawMyaMyaAye |

.  Daﬁfs§e5$§e:Paing

Déﬁikﬁiﬁ.ﬁfa*Mfé 0o

.  DéW Tﬁén‘Thaﬁ.ﬁin :

U Nyt Han

D Ayé;ﬁ§i£=Séin

| UiAge]Tﬁéﬁng'j:

“Daw Khin Soe

Ibéw_Séw'MQét'Rﬁine”'
‘D aw’ .’I'.h an Myln £

f ﬁaszéﬁ San Nu

' U:Aung:KhiﬁE' :

Daw Khin Lae

Daﬁ Naw Mu Mu -

"Daw Yin Myiﬂt"

DaW_Nyunﬁ'Nyunt Wai

U;[A

o

 Adviser LDMC; &

Prpjéct Manager JICA,

Farm Manager. .

B. Com (AA)

Supérintehdéﬁt‘ 

.7th: Sﬁdﬁﬁ

B.Se (Phy)

‘B, Coﬁ.

:B; Com

.Sc (§ﬁy)'

.ﬁ.Sc (Zob)

.Sc (Phy)

B. C0m 

B. Com (AA)

B. Com

" 9rh Std.

.10th Std;

4th Std.

10th Std.

10th Sed.

8th std.

20.12.79
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