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*of the
four
cenras;
and @ .
discus-
sion, -
with
the -,
authori-
ties

Sutimary of Observations Made in The.Survey
Tour ., in October November-1970

T. Sakamoto, QTCA

0. ‘Shigetomi, Ministry of Agriculture

November 6, 1970

1, Purpese of the visit of this Suvey Team:

Bnder the two Agreements signed between.the Government of
Japan and -the Government-of India in the -months of March and
Vecemper, -19bt, the Government of Japan- has ‘been extending
its. technical cooperation tothe 'Indic-Jdpanese Agricultural
h&ucuq;uqﬁyeﬁbrpﬁ,.Usﬁaﬂ;lSﬂeu 4T -2Nanapad.-1n blnar, OUrAT -
in Gujarat, Mandya in Myscore and Khopbli -in :‘Maharashira,

These extension cenires have been set up with a view to
promoting agricultural production through extension programmes.
Although the" valadmty*uf‘the.twd‘agreements will femain in
Tforee; for-four .veans firom ‘the. date of: their conclusion, the
duration .of- the services: of fhe Japanese exports workirg in

the, four. Centres,- as is.memtioned in the Apreements,’ is for’
‘the period-oft three.yesrs. According the ‘term of the-

assighnment: of : Japaness Experts of the Centres at Shahabad'

. and Surat and od the’Centres: at Khopoli and Mandya will

expire in July, 1971 and. in-January- 1972 respectively.

In view of the above, it was felt that an evaluation of the
activities¥*concerned of the Government of India as well as of
_the:State Goverhménts.hongrened:on’:the future. technical
cooperatlon to the Centres would be essential at this

stage. This is the objettives of our present visit to’ India.

IT. The observations=méde En-our surveﬁ‘%ouff

- ] -

We have . observed W1th“1mmense pleasure "that' the' Jipanese
experts .at these Céntres!are exténding uieful erd effective’
cooperation in the field of agricultural tnchnlques,rSPeclally
rice cultivation techniques, to the loecal farmers living in the
selected areas in the respective.icentres! localities.’ The main
objectives of the Centres have been found as follows:

(1) Prncfising trials on the method of rice cultivation

- -through spplied ‘research and experiments. -

(2) Giving technical training to Indian-technical staff
. in the techniques of rice cultivation and of mechanised
farming, )

(3) .Extending agricuitural techniques to the Tarmers

i by virtue of the: demonstration plots, sub-céntres and
the villages selected for intensive agricultural
guidance.

(27



2, VWhile the objectives mentioned in the items (1)iand (2)

have been being achieved, the ac¢tivities in the iten(3)

is yet to become effective due to the fact this programme started
only a short while ago. It is evident that the extension
services of this kind which should cover the areas surrounding
the centres have not been-sufficiently carried out. However,

ve have found a remarkable results of these activities at the
places vhere this programme is being implemented eventhough it

is still in the initial stage.

Generally speaking, the extension of agricultural techniques
will take-a long time in any country and there are
a multitude of knotty problems to be tackled not only in
respect of applied research in the trial plots, training of
technicians but also-in the irrigation systems, expansion of land
consplidaticon, strengthening the organizational systems
of the extension services and farmers organizatiors. °

Judging from these circumstances and also considering the
different conditions prevailing at each of those four Centres, we
are convinced that our technical cooperation to the Centres should
be comtinued atleast for a further period of three years, by
expanding the present activities or cooperation in area development
programme. The result of the obsevaiions made on our survey
tour and the outcome of discussions with the authorities concerned
are outlined in the attached sheets. .

3. Tentative proposals on the operation of the Centres in future

(1) Establishment of Master Plans

In order %o make really worthwhile contributions to the
promotion of rice cultivation through extension centres in
future, it if essential to draw up the Master Plans on the
extension works within the limited area, to nake the centres'
role clear in:each Master Plan and to efficiently carry out the
Project.,

(2) Closer cooperation measures
(a) Setting up the Joint Committees

It seems that until now-the status of the Centres is very
low in the Government of each State. In order to make the
Centres' activities effective within the framework of each State
Government's Agricultural Policy, it is very desirable and useful
to srt up the Joint Committees consisting of senior officials of
the State Governments and Japanese Experts, vhich shall discuss
basic matiers periodically so as to make it possible for the Centres

to carry out their projects with mutual understanding within a sense
of purpose. v

(29)



{b) The Japanese Government will assign an additional expert
who will work for liaison with the State Governments concerned in
regard to Centres' activities.

(3) Extension of the tern of Agreenents

As stated above, establishment of agricultural techniques
suitable for the prevailing conditions, climate, soil, water,
soeial, ete. and their extension to farmers takes a long time,
accordingly, it is our suggestions that the present copperation
activities should be qontlnued atleast for a further period of
three yearsafter exprlratlon of the present agreement:

(4) Necessity of_addltlonal Experts to be assigned to the centres

It has been recognised that in order to increase the centres
effectiveness in the extension services, o few more experts should
be assigned %o each of the centres.

Then it might become necessary that agriculiural machineries
and equlpments ahould be added to the present inventory.

(5} Indion officials’ tralning and/or observatlon trips to Japan

It night be useful tp send a nunber of young‘Ind;gn extenslon
agents both at the centres to and in their localities gnd/or
agricultural officials in State Governments concermed to Japan for
training and observation of agricultural practices and techniques over
there;

%)
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