- T TR T TR MR TR ACTEA I T TR RO TROARSE TR W YT T T e T e

-

o 13-220%01)81'1986 SR

INTERNATIONAL COOPERATION AGENCY







o I

012584

~ 13-22 October, 1986



18371 'Thp

S



JICA Alumni Associations Seminar

»OPENING CEREMONY

A
¢

AN TN

+ Represeniatives and gupsis

CA Alumni Associations Seminar

EPVEIONAL CHUDTTUTTION, Gy

@}i\.‘il‘.(;i‘:],j\’l‘l, Rn_'p_rcscnlzui\'é of Argentina
f:Z:_);\*]l'.'I'O';\'Il_'l‘.»‘\. R(‘.prugeniali\fc ol Sao Pauro, Brazil
@)Mr.‘l’R.ﬂ'\\\"()'l'(),. Representalive of En%l(mcsiz:
My KAFINDI, I'{cmescnl;ni.\'(‘ of Kenya

G KONBA, RL‘.)lCHLm;lliVC‘ of Papua New Guinea

@)[! I, Licut. Gen. (Ret Y ATMODARMINTO. :\mb(l\sadut of
the Republic of Indonesia |

e MUTAGICIN; Vice President of JICA

@\l: SHOGUCTH, l)LI)lll\ Director of Technicul Cooperation
S Djvision, Ministr vool Foreiun Affairs

O GARCIA, Represemdative of Paraguay

'@‘-x\'lt'.l‘lV!\_NGICLIS’I)\, Representative of Peru
M .GUTHKRREZ, Representative of Philippines
AEMr. 110, Representative of Singapore

l'j_f'a‘\-lr.Sf\ RAM, Representative of Sri Lanka

ADNICOKABE, Director of Training Adfairs Depactment

] \1| MURITTHIL Administrative Atiache; Embassy of the
ll\thlu al Keoya

BN MIZIGL Third Secreiary. Embassy of Papua New Guinea

/l..\h YRIGOYEN. st Seerctary. Embassy of the Republic

of Peru

M NAKASONE, Executive Dutctm of H(,’\
@1\11.1\0(;1\, Executive Director-of JICA
A0AM . YASAKA. Execulive Director of JICA

i G GARCIA, Vice Consul, Embassy of liu Republic of the
g’I’hlhppmts

EENINAKAMURA, [< xeculive [)neum of JICA
AANE YAMAGIW f\, Executive Director of JICA
M. MU RAYAMA, Exccutive Director of JICA

_







4 Welcome speech by Mr, MUTAGUCH!, Vice President of JICA

P —

s Geminar

ST N

JOA Alumnd rsssaciation

-Congratulatory address by H.E. Lisut. Gen, (Ret.) =
ATMODARMINTO. Ambassador of the Republic
of indonesia

pAT THE  BER ieakar
SEMINARYS e

Session —2 =

et

+ Mr. GUTIERREZ from Philinpines ffelij, Chairman of ihe Seminar

4+ From feft: Mr. GELATT {Argentina), Mr. TO_MJ' {Brazif)






From left : Mr. PRAWQTO (Indonesia), =
Mr. KAHINDI {Kenya)

+ Mr. KOMBA (Papua New Guinea)

Nr. GARCIA {Paraguay! 4

4= From left: Mr. £ VAA’G ELISTA {Peru).
Mr. HO (Singapore)

155

4 Mr. SARAM {Sri Lank}

1 Summarization Session






POL SFR VATION
TRIP|

At Hakone =%

pCLOSING ey e
CEREMONY | e

Presentation of souvenirs by Mr. YASAKA, « B
Exectitive Director of JICA

¥ Representatives and the staff corcerned

S | ;JIGA Alumni Assmia‘tmns Semlnar

- JAPAN INTERNATIONAL COOPERATION AGENCY







C ONTTENT 8

BACKGROUND AND PURPOSE OF THE SEMINAR +vveveevsensnnvicneernoens |

LIST OF REPRESENTATIVES AND JAPANESE PARTICIPANTS

IT.

1 ..Representatives of Alunni Associationg s+eeveess tresrverrese g

2.: Japanese Participants ...... Ch et e b e .ncanoo ......... [P 5
Hl. SCHEDULE OF THE SEMINAR +oeevverrs N R R R 1
IV. AGENDA FOR THE SEMINAR v ovvvvevvemvnnrunenaanuss bt edc et 9
V. MINUTES OF THE SEMINAR +evvesevsovsssannarssnnaanersns Ph vt 11
VI. RECOMMENDATIONS +evvveoverevsnnrnenonntnusssssnnansnonsistsssns 39
ANNEXES

1 . Summary Of Discugsions ..c:. .............. P S S 45

2. Major {tems Suggested by the Participants on the
Cooperating Areas between Alumni_Associations and JICA +-++ 75
3. The Analysis of the Country Reports «rrervocecreorinnnnnnnn 79

4, SUmmafy of Lecture "Present Situation of JIGA's

. ActEVities" ............ b a e st e r it e Peasr s 81
5, Outline of the Alumni Associations «rerereeesrevesnnenennes 87
6. Outliﬁe of the Follow-up Services for the Ex-participants<+ 89
7. COUNLrY RepOrLs «eoreeseesesroneneruranaieiaens, Caetraeaaes 91






[. BACKGROUND AND PURPOSE OF THE SEMINAR

_ As of October 1986. the total number of overseas participahts who
have been accepted through the technical training programme of JICA
exceed sixty thousand, with fifty eight thousand of them having already
rcturhcd tofthéir respective countries. Thése ex-participants, wilh
theirroﬁn.initiatives; formed alumni associations in order to at promote
frieﬁdShip_nbt only among themselves but also with Japanese. At present,

the number of alumni associations reaches 26 in 23 different countries.

The main activities of these alumni associations, with some
variations, have been Lo promoto friendship among the members. Bul in
" the future, they are expected to play a more imporlant role as catalyst

in promoting technical cooperation in respective countries.

From this standpoint, JICA held Alumni Associations Seminar from
gct. 13 to 22; 1986, inviting representatives of 10 alumni associations.

This rebort features the brief outline and the minutes of the seminar.
Taking this opportunity, we express our sincere gratitude to the
orgahizationS'and people concerned for their cooperation in the

implementation of this seminar.’

Novenber 1986






0. LIST OF REPRESENTATIVES. AND JAPANESE PARTLCIPANTS

1. Repreqentdtlves of Alumni Association : :
: O Name - (Age) @ Status in. Alumn1 A82001at10n
@ Present Position @ Gourses Attended (Year)

(1) Argentlna (ASOFIACION DE BECARIOS DE LA ARGENTINA AL JAPON -ABEJA- )
_ . @ MR, EDUARDO M. GELATI (56)
@ President -
@ Director of Basic, Research Department
Water and Power Corporatlon '
@ Electric Power Generation (1963)
"Electric Power Business Management (1973)

R -
(2) Brazil Sao Paulo - (ASSOCIACAD DOs BOLSISTAS JICA SAN PAULO)
L : (D MR. ALBERTO TOMITA (47),
@ President -
@ Vice President,
National Industry Automobile Association

@ Agricultural Cooperatives (1870)

. Refresher Course Agricultural Cooperatlves (1980)

(3) Indonesia (IKATAN ALUMNT J1CA INDONLSIA)
. o (D MR. PANARTO PRAWOTO (46)
@ Vice Chairman -
@ Head, General Affairs Division, Directorate of
~ Human Settlements, Ministry of Public Works
" @ Management of Water Works Engineering ({1981)

{4) Kenya (JICA EX- PARTICIPANTS ALUMNI OF KENYA  -JEPAK- )
2 D MR. DOMINIC N. KAWINDI (40)
@ Chairman _
@ Senior Manpower Developmént 0fficer,
- Kenya Post and Telecommunication Corporation
@ Supervisory Training (1378)

(5) Papua New Guinea (THE EX~JICA PARTICIPANT CLUB OF PAPUA NEW GUINEA)
" i C)”MR MARK KOMBA (29)
@ Chairman
C) Head of International Research Section,
"The Prime Ministers Office
@ Japanese Language (1978~1981)




(ASOCTAGION DE EX-BECARIOS PARAGUAYOS EN EL JAPON)-
@ MR. JALEI GARCTA (63)

@ President
@ llead of ANTELGD Traffic Oporatlon Conter

@ International Telegraph & Telephone Service (1975)

{(6) Paraguay

(7) Peru (A%OLIAGIDN PERUANA DE EX-BEGCARIOS DE[ GOBIERNO DEL JAPON
~APEBEJA- ) _

C) MR. ELMER EVANGELISIA (40)

@ President

@ Professor, liead of Geology Department

- National Engineering University

@ 0ffshore Prospecting (1873},

Technology for Dlsaster Prevention (1983)

(8) Philippines (PHILIPPINE-JAPAN FELLDWS_ASSOCIATION ~-PHILJAFA- )

(@ MR. BAYANI-1. GUTIERREZ (72)

@ President

@ Forner Vice Pr331dent Technoioglcal
University of Philtippines

@ Vocational Training (1964),
Management of Vocational Education (1959)
Ceramic Development (1970)

{(3) Singapore (JICA COURSE PARTICIPALTS ASSBCIAYIOK SING&PORE)

@ MR. HO KER YONG (50)

@ Chairman

3 Media Specialist, Curriculum Development
Institute of Singapore, Ministry of Education

@ Japanese Language Course (1973~1974)

(10) Sri Lanka (JICA ALUMNI ASSOCIATION OF SRT LANKA)
s (O MR, L. U, DE SARAM (49)
@ Secretary General
@ Director, A. BAUR & Co. Ltd o
@ Stores Management and Organization (1969).




2. Japanese Participants

(1) Participants of the Seminar

JIGA
Mr. Kazuo Okabe Director
' : Training Affairs Department
‘Mr. Juro Chikaraishi General Affairs Division

~ General Affairs Department

~ Mr. Masatoshi Nagalomo Dehuty Head, Public Relations Divisjon
General Affairs Department

Mr. Shinichi Suzuki Deputy Head, Planning Division
' ' Planning Department

Mr. Kazuo Ishii Head. First Tfaining Division
Training Affairs Department
Mr. Isao Ito Deputy Héad, Office for Internétional

Training Centers
Training Affairs Department

Mr. Norio Nishihata Deputy Head, First Training Division
Training Affairs Department

Mr. Mitsuo Sugiyama Deputy Head, Third Training Division
' Training Affairs Department

Mr. Iwao Tatsumi - Deputy Head, Administration Division
Experts Assignment Department

Mr. Michio Kanda Head, Setond Developmént SurQey Division
' Social Development Cooperation Department

Mr. Toshio Murakoshi Head, Administration Division
Medical Cooperation Department

Mr, Kuniyoshi MatSHO' Deputy Head, Administration Division
' Secretariat of Japan Overseas Cooperation
~Volunteers
Mr. Tatsuo Fujimura Head, Training Division -

Institute for International Cooperation



(2) Secretariat (JICA Training Affalrs Department)

Secretary General

Mr.

Staff

Mr.
Mr,
M.

Mr.

Mitsuo Ishizaki

Kazuhisa Maisuoka
Harue Naito
Yuriko Sato

Shuichi Ikeda

Head, Administration Division

Bebuty'Head. Administration Division
Deputy Head, First Training Division
Administration Division

First Training Division
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IV. AGENDA FOR THE SEMINAR

1. Opening of the Seminar

(1)
(2)

3)

(4)

2.

3.

W
@)

Welcome Address 5y'Vicé President ol JICA

Address by Deputy Director of Technical Cooperation Division,
Economic Cooperation Burcau, Ministry of Foreign Affairs

Address by Ambassador of Republic of'Indonesia

“Address in Response by Representative of Alumni Associations.

Glosed Sessions

Election of Chairﬁan
Eleqtion of Deputy Chairman
Adoption of Draft Agenda
Announcemeht-—Working Arrangement
Recognition of Participants and Observers
Appointment of Drafting Group for the Minutes of Seminar
Disbussiohs on-the following topics: ..
i. Present Situation of the Alumni Assdciation's.activities
ii. "JICA's activities and Alumni Association
iii. Other matters
Any other business
Approval of Draft Minutes of Seminar

Presentation of Recommendations

Closing of the Seminar

Closing Address by Mr. Denro Yasaka, Executive Director of JICA

Address in Response by Representative of Alumni Associations






V. MINUTES OF THE SEMINAR

Foreword ( Background and Purpose ) seeerervvocescvssecs 1
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Annexes
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D,. Items Of DiSCUSSiOﬂS ooooooooo PR AN IR 33

E. Ex-participants Directory Form seersrevessescss 35

. Closing AddreSSeS ke s et st e o Err e E ey R 38
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foreword ( Background and Purpose )

~JI6A has accepted over 60,000 barticipants'in its training programs
since 1954. Of these, 56,000 have returned to their countrics and ére
ondeavoring to coantribute to their countries' de#eloﬁmeht.by utilizing
the skills they have acquired in Japan. The Alumnf Associations
{hereinaftier referred to as “AA")}, active in 28 regions in 23 coﬁntries.
were arganized to promote friendship among the members and to keep its
members informed of up~to-date JICA's activities'énd”technical infor-

mation. The Alumni Associations are becoming more active every year.

The purpose of this Seminar is fo promOte'the'coopefative relations
not only émbng the associations, but also between the associations and
JIGA. It is felt that the Alumni Associations could play an important
role as catalyst in promoting and improving.existing relatibnship between
Japan and the respective countries concerned and also play more active

role in their own countries.

The seminar was attended by the representatives of tern countries,

viz: Argentina, Brazil, Indonesia, Kenva, Papua New Guinea, Parasguay,

Pery, Philippines, Singapore and Sri Lanka.



1, Introduction

- The Seminar was convened in Tokyo from 13 to 27 October 1886 and
attended by the representatives of ten Alumni Associations of Argentina,
Brazil, Indonesia,_Kenya, Papua New Guinea, Paragday, Peru, Philippines,

Singapore and Sri Lanka. The List of Participants appears as Annex A.

The Seminar was declared open by Mr. Michio Mutaguchi, Vice
president of JICA at the opening ceremony on 14 October at Tokyo
International Center in the presence of distinguished guests, as per

Annex B.
The full texts of opening addresses appear as Annex C.

Ia the afternoon, a [ilm "JICA 24 hours” was shown and was followed
by the address made by Mr. M. Takahashi, Director of Planning Department
on "Present situation of JICA'S activities”. It was well taken up by the

representatives for its thought-provoking contents.

2. Adoption of ‘the Agenda

The next day; 15 October 1986, the sessions commenced with Mr. M.
Ishizaki, Head of Administration Division, Training Affairs Department of

JICA, as pro-tem Chairman.

13
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Then Mr. B. 1. Gutierrez from the Philippines was_elécted unani-

mously Chairman proposed by Mr. D. N. Kahindi from Kenya and seconded by

Mr. J. Garcia from Paraguay.

Mr. M. Komba from Papua New Guinea was uynanimously elected Deputy
Chairiman proposed by Mr. L. U. De Saram from sri lLanka and seconded by

Mr., K. Y. Ho from Singapore.

In accepting the Chairmanship, Mr. Gulierrez said'that in today's
world it was not possible for any country to remain isolated frOm the
rest of the world. International cooperation, under the name of Jove,
fegardless of ideologies, nationalities, religions, race or creed, is
what is needed. He called Lhe sessions to order. The Agenda was adopted
vnanimously as follows:-

(1) Eléctioﬁ of €hairman

(2) Election of Deputy Chairman

(3) Addbtion of Draft Agenda

{4) Announcement of working arrangements

(5) Appointment of Drafting Group for the Minutes of the Seminar
{6) Discussions of the following topics:
(a) Present situation of the.Aiumni Association's activities
(b) JICA's activities and Alumni Associations
{c) Other matters

(7) Any other Business

(8) Approval of Draft Minutes of the Seminar

{9) Presentation of Recommendations



As per the item 5 of the Agenda following were elected to the
drafting group of the minutes of the Seminar.
' - Mr. Ho from Singapore
- Mr. Saram from Sri Lanka
-~ Mr. Fujimura from JIGA
- Mr. Ishii from JICA _
At this stage the Chairman invited Mr. K. Okabe, Director of the Training
Afféirs Department to speak on "Outlinc of Follow-up Services to

Ex-participants”.
3. Main Topics Dealt with

(1) Country Reports

Discussions commenced with the presentations of the country

reports by each representative on the subjects of:

(a) Organizational Set Up of the Alumni Association and

Size of Affiliate

(b) Association's Activities in the Past and in FY 1986,

Financial Resources, Budgel and Expenditure
(c) Association's Activities Planned for FY 1987.

(The full reports of the countries appear as Annex 7 of the end

of volume. )



(2) Discussions on JIGA's Activities and Lhe Alumni Associations

The discussions Look place on the pasis of the summary tables

available with regard to the items listed as shown in Annex D.
0f these topics, the following items were discussed in depth,

(a) Training Prograns

(i} Selecting Prospective Participants

Tt was unanimously felt that AAs should not play any
role in the selection process as it is a matter exclusively
for the two governments to decide. However, it was . strongly
felt that AAs have a very important task to perform, after
the selection process is completed, in assisting and prepar-
ing prospective participants for their training period in

Japan.

(ii) Japanese Language Training for the Prospective Participants

Some AAs have been successful in organizing language
courses. JICA is promoting Japanese language study by
sending language books and casselte tapes to.the overseas
JICA offices to be distributed to prospective participants.
JICA may extend financial assistance Lo cover some cxpenses

for Japanese language courses.

(1ii) Ex-participants Directory
This subject has become of greét importance. .FrOm the

point of view of JICA, it is vitally necessary for JICA to



follow-up the ex-participants in order to facilitate
monitoring of their activities as well as the continuation of

the personal contacts with JIGA.

“And, Trom_the point of view of AAs, it is necessary to
enroll new members. In order to trace the whereabouts of the
ex-participants, it was generally felt that information
regarding privalte addresses, telephone numbers eﬁc. of
ex-participants should be included in a standardized fornmat
for the use of both JICA and AAs, as shown in Annex E. It
Was agreed that a system should be evolved to facilitate

frequent and regular up-dating.

(iv) Urientation Courses for the Prospective Participants

JICA informed the Seminar thatl il is very vital for
.prospective participants to be given an orientation course
before leaving for Japan. 1in ordér that the participants
gain sufficient knowledge and confidence in himself to adapt
himself to the way of life in Japanesc society, it was felt
that this could be best done by the AAs who have had
experiéhce of the living condition in Japan. Moreover, it
was very convenient for the countrymen to impari this %ind of
~knowledge by face to face discourse rather than depending on

books and other means.

(V) AA to act as a Distribution Cenlter of Technical Information
JICA requested thal AAs could play the role of coordi-

hating body to make available information about technology,

1
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(b)

(c)

JICA activities and Japan in general to meet the requests of

individual ex-participants.

Other JiCA Programs
(i) PromotiOn of Personal Contacts between the JICA Personnel

{experts, missions) and AAs

The representatives unanimously and whqlemheartedly
agreed that they were in a position to assist visiting JICA
pérsonnel in their fields of expertise and also to meet their
requirements to make them and their families feel at home, S0
that they could adjust themselves to the.conditions of the
country quite readily. For this purpose AAs can organize
activities between JICA personnel and the families and
members of AAs at a social level, for instanée, cultﬁral
exchange, sports and fefiowship activities and home-stay.
This is very relevant to supplement the orientation they have

received in Tokyo.

Proposals concerning Seminar of JICA Alumni Associations

The representatives generally felt the meeting of the
AAs significant, to exchange experiences and views regarding
these activities. However, the frequency of such eventls
would Ee sufficient, if held in about once in every I-3 year
basis. It was shggested that 2-3 representatives from each AA
be_invited to the meeting. A suggestion was also made that
the venue of the meeting would be on rotation in different

countries.



(d} Other Proposals and Suggestions

(i) Promotion of Exchange between Alumni Associations
The representatives felt that the close contacts
established at the seminar among the AAs should be continued

in the future.

(ii) increase in Financial Assistance

The representatives expressed their concern about the
lack of office space, insufficiency of funds to complete
their annual programs, additional funds for special programs
and.also the timely receipt of annual grant. It was accepled
that basically cach AA should endeavor to manage these
matters with their own resources. As regard to office
accommodation, JICA will Lry, to some extent, to be of
assistance. As to special programs, such as cultural
program, etc., it was suggested that AAs could approach
organizations such as Japan'Foundation,'Expo Commemorative
Funds. JIGA expressed Lhat it would be convenient for thenm,
if the request of annual subsidy of resbective AA could be
received by them before March, so that the payment could be

effective in May.

{iii) Facilities of Office Equipment

There was an agreement on both sides that facilities
available at the local JICA office be made available to the
AA. However, iL was expressed by the representatives Lhat
minimum requirement of typewriter and copying machine would

be useful. The representatives at this stage proposed a

19
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{e)

resolutlon showing apptectatlon and -thanks for the

cooveration of JIC& representative offices Lhat they are

receiving.

(iv) Migher Affiliétion Rate

A request of-JICA's part to the representatives was to
do all Lhe best they chn to boost membership in their
associations. Maintaining accurate directories and updating
them annually on the part of the AAs will reinforce efforts
at membership drives. Some repreéentatives pointed out Lhat
concentrating on enrolling the younger ex-participants,

making them aware of the Association before they leave for

Japan and steering them into it after Lhey re{urned. is a

sure way to increase membership and the strength of the
Association. JICA witl try to do the best it can to help

these efforts.

Other Suggestions

Mr. Gutierrez from the Philippines proposed'the formation of

an International Federation of AAs. This matter was discussed in

detail and was generally felt that the representatives dischss

and study it with theih respective Association members first, and

deal with it at future date.

(1)

Events
The Excursions were arranged by the Secretariat to visit;
(i) Hino Motors Co. Ltd. on 16, October.

(ii) Hakone on 18 - 19; October.



(ii1) The Institute for Internationa! Cooperation, JICA on 20,

October,

(g) The représentatives wished to place on record their
appreciation of the excellent arrangements made by JICA in
‘hosting this Seminar and carry with them fond memories of a

wonderful experience.

21
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Annex B

List of Guests of Opening Ceremony

(piplomatic Missions)
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First Secretary,
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Second Secretary, .
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Third Secretary,
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Embassy of the Republic of
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Technical Cooperation Division
Economic Cooperation Bureau
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Technical Cooperation Division
Economic Gooperation Bureau

(Other Organizations)

Manager, Dverseas Coordination Dept.
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Techinical Scholarship

Executive Director,
International Cooperation
Service Center
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MR.
MR.
MR.
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MR.

MR.

MR.

MR.

MR.

MR.

E.

Lieutenant General (Ret.)
WIYOG0 A. ATMODARMINTO

CARLOS A. YRIGOYEN
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E. ¥. MURTITHI
TETSUO SHIOGUCHL

YUKIO NUMATA

YUZO KUMAKURA

MASAG KUWABARA
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Annex C-1

The Opening Addressty Mr. M. Mutaguchi, Vice President of JICA

Excellehcies, représentatives of the alumni associations, ladies and
gentliemen. |

on behalf of JICA, I wish to welcome you all to the opening ceremony
of the first JICA Alumni Associations seminar and thank you fdr sparing
your valuable time to attend it.

.As you know, JICA is engaged in véfious technical cbbpération
activities, of which training program is one of the 6lﬂ§5t and‘the most
important ones. Japan began accepting participénts in training cOUrses
in 1954, when she joined the Colombo Plan. This year marks the thirty—-
third anniversary. Every year we have seen the pumber of participants
increase with the cumulative totai surpassing 60,000. Of thesé,-SB.UOO
have returped to their countries and are active there.

With the opening of the'0kinéwa International Cenler, and this new
Tokyo International Center, JICA now has ten international training
centers across the country. New-types of tfaining such as training
courses in their countries are growing yearly. JICA feels it is its
responsibility to improve the quality of its tralning pfdgrams and
enhance its capacity to'aécept participants. But we, in JICA, also want
to help ex-participants put the_knowiedgé énd skills they haQe géiﬁed in
Japan to good use in their cohntries. For this reéson We are seérching

for ways to improve and expand our follow-up programs for ex-parlicipants.

" We feel that alumni associations can play a vital role in'this area.
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_ ﬂt'present; alumni associations are active in 26 regions in 23
countries. And each year more countries are added to the list. Through
| friendship gatherings and others, the members of these associations have

been'deieiobing many interesting programs. Whét we hope in the future is
to strengthen the linkage between the programs of the alumni associations
and JICA's lechnical cooperation activities.

“We feel that'the alumni associations can play an important role in
ptomoting Japan's Lechnical cooperation programs, for example, by holding
'orientatipn aﬁd Japanese language programs for participants before they
leave their countries fbr Japan, by serving as a distribution center of
technical information for ex-participants in each country, and by
encouraging the interchange between ex-participants and JICA survey
missidns, experts, and JOCV.

There is much that JICA can do for the alumni associations and the
ex-participants.

That is one of the reasons why.we are holding this seminar. By
pringing together representatives of alumni associations and JICA people,
we wish to encourage frank exchanges of opinions to promote our cooper-
ation and progress. Unfortunately only 10 of the 2§ alumni associations
are represented at the seminar. We hope the 10 representatives present
will maké up for the people who could not come by engaging in intensive
djscussions. I look fofward to a very fruitful series of meetings.

In closing, let me wish all of you good health and successful seminar.

Thank YOU very much.
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~fhnnex C-1

The Address (Summary) by Mr T. Shloguchl, Deputy leector of '

Techinical Cooperation D1v1310n. the Mlnlstry of Forexgn Affalrs

Excellencies, representatives of the Alumni hsSociations,'ladies and
gentlemen.

Gn behalf of the Ministry of Foreign Affairs, I-wish to say-a few
words of welcome to all of yoﬁ, the participants in the JICA'Alumnf
Associations éemiﬁar. We recognize the significance of the seminar which
is going to be held for the first'time_in Japan.

As you may all know, the Japanese government.determined-to allocate
3,797 million US dollars to 0DA, of which 549 miliion dollars was
spent for the technical cooperation in.FY_1935. This figure proves thét
the technical cooperation is greatly emphasized in our foreign assistance
p01101es In that respect, the opinions fronm ex—particlpants in-our
technlcal cooperation programs help evaluate and improve them. :Theréfore;
your contributions to this seminar will be highly appreciated.

Let me touch upon the trend of thg participants in.the JiCﬁ's
technical cooperation. - Since our govérnment.started the training program-
in 1954 we have received more than 60,000 QVerseés participants._ They
are now taking an active part in leadershlp roles in their countrles
One of the most d;st1ngu1shed ex-participants is present Prlme Minlster
ol Sudan. At present 26 alumni ‘associations have been organized in 23
countries joined by as mahy as 10,000 people.

Those JICA Alumni'Aséociations are expected to play anfimportént

rpie for cultivating the muiual friendship: furthermore, serving as the



lubricant . .in the technical cooperation programs between your governments

and ours..

| singerely hope that this seminar will give us the opportunity to

discuss the following itemsi (1) evaluation of the activities of JIGA

'Alumni-Assbciétions, {(2) vitalization of their activities, (3) optimum
Eeiatidns-between the Associations and JICA, and (4) future directions of
their activities. |

Let me closé my address by wishing your health and the success in the

seminar. Thank you very much.

29



30

Annex C-3

The Congratulatory Address by the Ambassador of the Republic of Indonesia

H. E. Lieutenant General Wiyogo Atmodarminto

Mr. Michio MUTAGUCHL, the VicévPresident of JICA, Excellencigs and
Members of the Diplomatic Corps, Distinguished guests, -Participants of

ihe JICA Alumni Associations Seminar, Ladies and gentlemen.

It is a great pleasure for me to be with all of you teday for the

opening ceremony for the JIGA Alumni Associations Seminar,

On this occasion, may I extend my appreciation to JICA for_its
efforts to constantly cultivate good reiationships with all of the JICA
Atumni by inviting them.to Japan and organizing a seminar_eVery year.
Japan is the only country which inviLes its alumni in order to promote
friendship among them and'inform up-to-date JICA's programs and technical
information through_its annual alumni seminar, for which JICA'certainiy
deserves sincere appreciation from the countries that have sent JIGA

Lrainees to Japan, including Indonesia.

I sincerely hope that this JICA Alumni Associations Seminar will
enable the participants fto exchange views and formulate usefu! ﬁrbpo&ais
which will be beneficial for the JICA trainces and the JICA training

programs in the fulure.

Thank you.



Annex (-4

The Address by the Representative of Alumni Associations,

ING. Eduardo M. Gelati from Argentina

On behalf of the Representatives of our ten Alumni Associations,
ready to participate in this cvent, allow me Lo express to JICA members
our sincere congratulations for this excellent idea and to thank them for

having invited us to come to Japan once more.

- Qur devotion to Japan is one of our sound feelings because all of us
have had the opportunity of learning more in our own specialities, living
for a period in this country. And this short time that we enjoyed in
Jépan has_begn a very important point in our lives. I used to say that
our stay here impresseed strongly our existence and divided it into two
periods; one, before coming fo Japan and the other one, after having

known Japan and Japanese people.

This is the first time that a seminatr of Associations of ex-
participaﬁts is being held. Perhaps, it will be only the first step...
but it'is importént to begin walking. The Seminar may be useful fo
promOte.a bétfer cooperaftion betﬁeen JICA and our Alumni Associations

whose activities would be easier and better.

Regarding international cooperation, we realize that Japan's efforts
in this field are tremendous. A common action performed by JICA and our

Associations togéther will make these cff@rts not only large and strong
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but also fruitful for our countries, what is far more important, in our

opinion.

0f course, we shall try to do our best ‘in order to achieve those
fruits and to make them a little more possible after our meetings. Thus,

the Seminar witl be certainly the first step, but, in the rightway.

The benefits will come for Japan and for our countries. -They will
result in a better understanding and in a more active_cooperatlbn. in a

few words, I am speaking of a way to lead us to friendship and peace.

MINA-SAN, WATASHITACHI Wa, ITSUMO NO KOTOBA DE, KONO AISATSH-O,
OWATTEIMASU. SEMINAR KARA, OMEDETO GOZAIMASU. SOSHITE ARIGATO

GOZAIMASHITA.



Annex D

Items of Discussiong

Training Programs

® Sglecting Prospective Participants

'Derbgulation on Participaﬁts Age Limit (35 yrs old=>40~~45 yrs old)
Tmplementation of Refresher Course

More Training Courses on Management

@ ©® @ ©

Japanese lLanguage Training for the ProSpectiQe Participants before
lL.eaving for Japan

Evaluation of Training Programs and Making Proposals by the Alumni

‘Aiumni to Act as a Begional Cenler to deliver Coursecs

® Q @

Ex-participant's Directory
More Donations of Publications and Books Lo the Alumni
AA to act as a Distribution Center of Technical Information

Orjentation Courses for the Prospective Participants

® ® & @

Coopération in the Dispatch of Follow-up Team

OGther JICA Programs
D Alumni's Cooperation with JICA Technical Cooperation

@ Promotion of Personal Contacts between the JICA Personnel {experts,
"~ missions) and AAs

PR of JICA Activities
Local Language Lessons to the Japanese Experts and JOOV Volunteers

Providing Information to the Missions

® @ @ @

Cooperation to the Experts and JOUV Volunteers
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Proposals Concerning Seminar of JICA Alumni Associations

@ To be held every year
@ To be held in VafIOUS Countries

@ Fdrmation of International Executive Committee of JICA Alumni
Associations '

@ Visit to Other Alumni at the end of each Seminar

"® Vice President and the Secretary also be invited

Other Proposals and Suggestions

@ Promotion of Exchange between Alumni Associations

@ Assistance on the Construction of Cﬁlture Genter

@ Dispatch of cultural Mission from Japan

@ Assistgnce in Getfing'Premises( 0ffice} for thé Alumni Association
® Increase in Financial Assistance

® Facilities of Office Equipment

D Higher Affiliation Rate

JICA Overseas Office and Alumni Associations

C)'Efficient Use of Human Network
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- Annex F-1.

The Address by Mr. D. Yasaka, fxecutive Director of JICA

Presidents of alumni associations. |

For the past eight days we have conducted lively diséuss}on of esach
others' work. We have had many excellent proposéls on how to deepcn our
mutual understanding and to buitd a better cooperative relationshipf
The achie?ements we have gained are embodied in the minutes of tﬁe
seminar, which each of -you has signed. We are sure that these documenté
will prove to be valuéble for future progress of our efforts in alumni
activities. |

¥hat we hope now is that every one of you will take back the fruits
of these deliberations to your country and put them to work. We_shall
send the conference réédrd and other materiais_to thé.bther alumhi
associations not represenﬁed here. We trust that they, too, will find
tLhem of use in developing their programs. :

fe at JICA, also believe that the discussioné and recommendations
made at the Seminar are valuable as we Lry to expand ané improve our
programs and render follow-up services for ex-participants.

The sUcbess of this séminar owes Lo your patient and ardeng_efforts.
For Lhis, you have our-heartfelt thanks. Lel me close by'wishing you a
safe and pleasant trip and hoping'for pr0sperity of your éssociatioﬁs.

Thank you very much.



fnnex F-2

The Address by the Representative of Alumni Associations
' Mr. Dominic N. Kahindi from Kenya

The Executive Director of JICA - Mr. Denro Yasaka, the Assislanl
Director of Technical Cooperation Division, Ministry of Foreign affairs -
Mr. M. Obata, ALl JICA Officials - Here Present, Representatives of JICA

AlUmni Associalions, Distinguished Guests, Ladies and Gentlemen.

On behalf of the ten JICA Afumni-Associations which were invited to
Tokyo for this historical event, may 1 start by re-affirming our very
sincere thanks and appreciation for the brotherly welcome that was
accorded to each'repreﬁentative on arrival in your very beautiful
country. The warm, brotherly welcome plus the good arrangements made in
receiving the delegates made it easy for every delegate to settle into
active business in much shorter time than it would be anywhere else on
the globe.

During fhe last eigﬁt days the delegates and the JICA officials have
exchanged views in every possible aspect thal could hejp bring fruitful
relations between JICA and the Alumni Aséociations. These discussions
took place in a free and friendly atmosphere with frankness on both sides
and were guided by the urge to know ways and means of increasing the
effectiveness of each Alumni Association.

Before this seminar each Alumni worked very much in isolation and
appfoached its activities on_principles which appeared fitting for it.
There were however, some attempts_on the side of some Alumni Associations
to establish contact with Alumni Associations in other countries but the

success of such attempts was limited and very slow. It was therefore
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most timely.fo} JIGA to organize this seminar which will answer the
desire of many Alumni ASSOC1at10n% to cstabllsh :elatlonshlp w1th other
Alumni. Within these ten days each delegate has establlshed telaLlonshlp
with at least nine other Alumni Associations. It is my hope and that of
every representakbive that this contact witl lead to better:underétanding
and further promote international triendship.

During the seminar, many things have hédn discussod:.JICA is ndw
aware of the various probiems facihg many Alumni Association. ‘The
delegates likewise are better informed of whaf JICA expects from them and
what JICA is also ready to do in order to heip the Alumni Associations
meet their objectives.

Lastly may 1 say how happy the delegates have Heen ddrihg the whole
duration of the seminar - the various visits which were made between the
sessions made it possible for the delegates to rene& their sweet-memories
of Japan and gave us all a glimpse of the stéte of the rapidly changing
technology in this country. The efforts of Institute for Intérnétionai
fooperation is a testimony that JICA ﬁiil spare no efforts in'making
transfer of technology between Jaﬁan ahd the participating countries

faster and smoath. The Alumni Associations will in this respect*offér

every possible agsistance to ensure thal the experts and their families

38

settle in our countries as soon as possible and that when they return to
Japan at the end of their missions abroad, they_brfng back sweel memories
from the countries of their missions.

With these few words, I wish to conb}ude 0y thankihg you once égain
for inviting us.to Tokyo and hope this will nbt be the_laSt. | |

So thank you very much'and'ldng live JICA and'long live JICA Alumni

“Associations. Thank you very mUcH.
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RECOMMENDATIONS
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Ogt. 21, 1986
Tokyo, Japan

To Mr. Denro Yasaka _
Executive Director of JICA

RECOMMENDATIONS

To improve the present activities and programs of all JICA Alumni
associations {hereinafter referred to as "AA"}, we representatives of the

ten countries do hereby submit and strongly recommend Lhe following:
1. That each AA should endeavour to extend further assistance to
JICA missions.
2. That similar seminars be held annually.
3. That financial assistance to each AA be increased periodically
and be released at the earliest possible time to carry out its

activities.

That JICA should supply to each AA the minimum requirements of
office equipment and audio visual materials.

i~

5. That each AA should try its best to incréase its affiliation.

6. That a special unit be eétablished in JICA to manage and ensure
closer rapport between JICA and each Ak,

7. That more refresher/advanced courses for ex- part1c1pants be
arranged. :

8. That each AA should endeavour to make a review in'updating
information of JIGA ex—-participants (directory).

9. That JICA liaise with other Japanese cultural organizations in
order to coordinate and improve the cultural programs and
activities in the countries that receive JICA's assistance.

10. That JICA immediately meet the urgent need of office

accommodation to enable the AAs to carry on the on- g01ng
programs of the associations.
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11,

12,

13.

That the nﬁmber of fellowships be increased by JICA.

That JICA provides AA with a complete list of JICA technical
gxperts,

That periodical magazines including "KENSHU-IN" should be sent
to the ex-participants at least for the first five years after
returning to their countries.

=~ Ing. Edﬁzzyg_ﬂ. Gelati
{Argenti ‘)

Mr.\ anarto Prawoto Mr. Dominic N. Kahindi
(Indpnesia) (Kenya)

4, | 4

Mr. Mark Komba Mr. 05;&&?&%?; ia

(Papua New Guinea) (Paraguay)
' Q‘m Bt
ifliﬁil *"’ f
Mr. Elmer»ézgaggfféta “Mr. Bayani IC/&utxerrezgr\
(Pgru) ,}Phlihpplnes)

-

;

(-_‘-:“"““’b.l/‘i-’\/?’\/-[ __///? o
Mr. Ho Ker Yong Mo L. U. De’ Sardm—

{Singapore) (Sri Lanka)







ANNEXES

Summary of Discussions

. Major Items Suggested by the Participants on the Cooperaling Areas

between Alumni Associations and JICA
. The Analysis of the Country Reports

Summary of Lecture

"Present Situation of JICA's Activitiesg”
Uutline‘Of the Alumni Associations
utline of the JICA's Follow-up Services for the Ex-participants

Country Reports.

4 3






(4)

1. Sunmary of Discussions

Discussion 1

Discussion I, cont,
Discussion il

Discussion 1, cont.
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4 6

AA (88) D—1 -corr. 2

fct. 15, 19856

(1) Discussion 1

Acting chairman Ishizaki greeted the representatives and'cailed the
meeting Lo order. He extended a hearty welcome to all the represehta—
tives of the JICA Alumni Associations present, and hoped that the
cooperative and constructive spirif, always the hallmark of JICA, would
bring about satisfactory results from Lhis gathering beiwecen JICA staff

and ex-participants.

Referring to the draft agenda {AA-4 of the docﬁments for the
seminar), he informed the representatives that it was time to elect a
conference chairman, and invited nominations from the floor. Mr. Kahindi-
of Henya nominated Mr. Gutierrez of the Philippines, who was seconded by

Mr. Garcia of Paraguay. HMr. Prawoto of Ihdonesia also seconded the

‘nomination. There were no objections. Mr. Gutierrez assumed the

chairmanship.

The Chairman thanked the representatives Tor having confidence in
him to elect him to the chairmanship. 1In his acceptance speech, Chairman

Gutierrez said that in today's world it was not possible for dny country

to remain isolated from the rest of the world, whether il be in a social,

political, or economic context. What is needed today is international

cooperation, under the name of love, regardless of ideologies, nationali-



ties, religions, race or creed, which is why it would be timely, while
at this conference, Lo propose the formation of an international

federation of JICA Alumni Associations.

The election of the Deputy Chairman followed. Mr. Saram of Sri
Lanka proposed'Mr. Komba of Papua New Guinea, as Deputy Chairman, and was

seconded by Mr. Ho. of Singapore.

The GChairman asked for approval of adoption of the draft agenda. A&s
there were no comments from the floor, Mr. Saram asked that it be

adopted, and it was.

The next agenda item was the announcement of the working ar-
rangemenﬁé.' Secretary~General Mr. Ishizaki said the arrangements
contained in the agenda would promote an informal atmosphere which would
éncourage the frank exchange of views. He also communicated the
procedures for making any changes or correﬁtions in the draft minutes,
and then briefly went over the documents distributed to the representa-
tives thaf JICA had prepared based on the counktry reports that had been

submitted.

The Secretary-General moved on to his recommendations for appoint-
ment for the drafting group for the minutes of the seminar, passing
recognition of participants and observers, as most had been introduced
prior to tﬁe start of the meeting. His recommendations were that Mr. Ho
of Singahore and Mr. Saram of Sri lLanka for the representatives, along
with Mr. Ishii énd'Mr. lwanami for diCA, be appointed for the drafting of

the minutes. There were no objections,
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4 8.

Bofore the presontation of alumni activities in each country, Mr.
Qkabe, Director of the Training Affairs Departmedt..addréssed the seminar

ot follow-up services to ex-participants.

Firét of all, Mr. Okabe extended a warm welcome to rebresentatives,

and thanked them for sparing time to attend the conference. - His hope was

to see the seminar turn out to be successful and meaningful, and deepen

putual understanding between JICA and the alumni aséociations. He
outlined JICA's contributions to and support for alumni associations,
which take into account their activities, membershiﬁ. and financial
capability. Contributions and support include financial Shbsidies,
periodical literature of either the Kenshu-in or technical .journal
variety, donation of necessary equipment, sending technical “follow-up"”
teams, and offering guidance in assessing the effect of participahts'
training -in Jépan; all done with the hope that the alumni associations
can become JICA's partner in their home countries. Mr. Okabe unveiled
the idea of the "Public Seminar Team", which will become a reality ‘in ‘the
near future, 3-5 day seminars to be given not only for ex—participahts,
but others as well. When they do'materiéiize, the alumni associations can
be of great assistance to JICA in putting the seminars on in their home

countries.
Following Mr. Okébe's address, a coffee break was taken at 10:25.

The meeting resumed at 10:35 with the first country report on alumni

associaﬁion'éctivities, by Mr. Gelati of Afgehtina;'



'Mr.'GeIati commented on what he felt were the outstanding points in
his report. Afbter 28 years of cooperation, there were ncarly 500
ex4participants of JICA. 5ABEJA'was founded in 1968, with only 65 ex-
participants at that time. JICA scholars and 0TCA ex-participants are
consldered as mémbcrs. Aun organization such as this does have diffi-
culties in continuing, and Lhough social activities shouldn't be the
main theme, Lhey are useful Lo attract members, maintain relationéhips

wilh Japan, as well as collect membership fees.

As for the future of ABEJA,. it is advisable to propose only a few,
but implemen{able; recal goals. We would like to build a solid adiminis-
trative organization, be recognized legally, and organize meetings of

ex-participants according to their specialties.

e want to incarporate fhe "Shin~fen” (those who have gone to Japan
within the past tﬁree years) in the Directive Commission, to get some of
the recent participants involved in the association. To overcome ‘the
hurdle of trying to méintain contact with those.ex—participants far away
from the headquarters, out in the regional cities, we've considered
setting up regional ABEJA branches. We have plans to establish relations
with éll'organiiatiqns where activities overlap, in areas of technical
cooperation, and everything related to Japan. There's a great problem
with publishing a pefiodical; all the funds from JICA went to publishing
'a magazine- that's too expensive, we're now trying to simplify it.
‘Activities fo be réinforced include social activities and, of course,

collection of membership fees.
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ABEJA S tate of membership fee collection is 15= ?Opeicent annual'
dues of AlD {app.$8). But the problem is feally not one of collecting the
money but of reducing the already considerable burden on the few nembers

who do almost all of the association's work.

Responding to questions from ‘the floor, Mr. Gelati revealed perhaps
the most important reason for ABEJA's high membership rate from among the
ex~participants} The reason for'high membership rate must be found in

the forth to fifth lines of page 4: we consider ABEJA member anybody who

has come to Japan under JICA (or OTCA) plans and has completely fulfilled

their requirements.

‘What Mr. Prawoto asked was: how do participants know about ABEJA's
existence and its activities? Then Mr..Gelati explained they know
because of the easy connection between JICA and ABEJA and, the particular
location of his office. Mr. Gelati said the most important reason is the

effective and close contact between JICA and ABEJA.

According Lo Mr. Tomita of Brazil, ABEJICA is a recent :alumni
associabion, established in 1984, with 686 curreht members, ﬁhich also
include ex-participants from OTCA. Mr. Tomita presented a video of ‘a

promotional slideshow on modern day Brazil.

In his oral presentation he mentioned the diffusion of lechnical
programs, ﬁlanS'for the association to purchase é computer Lo assist JICA
participants and Japanese experts coming to Brazil. One of Lhe asso-
ciation's most important and visible projects is the Pollution Pfojeét,

to tackle the pollution problems of Sao Paulo State, a project inifiated



by the Sao Paulo Chapter. It is hoped that JICA will be able to lend

some assistance to the Sao Paulo Chapter in their effort.

What is notable for Indonesia is that it has more than 5000 ex-
participants of JICA. #Against that backdrop though, the JICA Alumni
Association has 500 members, just.under 10% of the ex-participants. Mr.
Prawolo highlighted the founding and background of the association.
Only 5% years old, it's still growing, and there will be branch
associations set up throughout the country; two in the next year, and a
goal of establishing 10 over the next 10 years. The charter of
Indoneéié;s association was passed out to the representatives. First
Vice—PresidentJPrawoto'noted that the original committee from 1981 is
still in'plaée, but the association hopes to have a different executive
commitiee selected at the next general assembly meeting in April next
year. He reviewed the purposes of the Alumni Association and criterea
for membership, both from the charter, and from his report, spoke of the
various government agencies and ministries where members can be found.
In his discussion of activities for fiscal year 1986, he elaborated on a
few items. Social evenings included evenings where Indonesian culture was
exhibited. Designating representatives in each government department
he[ps'when experts from Japan come to Indonesia, at least for initial
contact. There was correspondence in the last year with the Hong Kong and
Sri Lanka Alumni Associations. And cultural activities included golf and

tennis events.

“In addition Lo the recommendations included in his report, he asked
that JICA give -financial support to the association~ additional funds to

help develop activities, such as setting up branches, making contact with
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all ex-participants, and - the bUbliShing'of a bulletin. And:he upged that
JICA seriously consider Indonesia's proposal #1; the formation of an
international executive committee of JIGA'Alumni Associations, and

proposal #2; conducting the seminar in other countries{

Mr. Tto had some qudstfons on the scale of the.seminars'sponsored by
Indonesia’s association. The New Town Developmcnt Seminar, a one~aay
affair was hetd, as Jakarta féces'pressing Ufban groblemsw Issues
include the managemeni of roads, transportation systems, sewage system,
the city's infrastructure, the diﬁision.of résponsibility between the
central government and local government. The model of Kozoji New Town
develbpmént is impressive and was part of the seminar. So, the Director
General agked Mr. Pfawoto to have Lhe opportunity to maké'a pre-study of
the management of Tokyo Metropolitan Urban Development after the semiﬁar
is finished. JICA and the association co-hosted the seminar, but it was
the association that agtually nanaged it. Questions about fees were
raised ....it's always difficult to collect fees, even though theyfre a
small amount in terms of yen. . Yearly fees are decided at the G.A.

meeting: they can change every year.
The seminar recessed for lunch, to start again at 1:30.

At 1:45, the afternoon session was called to order with the

continuation of country reports.

~ Mr. Kahindi of Kenya read his report on.the activities of JEPAK, the

~Kenyan alumni association. The objeétives of JICA Ex-participants Alumni

5 2

of Kenya are:



{1) To promote cultural and technical exchange between the peoples
of Kenya and Japan.

() To promote friendship between the Ex-participanls and their
families through social get-together activities.

(3) To guide and to assist JICA Tollow-up missions visiting Kenya.

(4) To show our sincere appreciatiohs for the technical assistance
extended to our Government by the Government of Japan through
various activities.

() To promote intgnational friendship with countries which

participate in JICA activities.

Cooperation between Japan and Kenya began in 1963, after Kenya had
achieved. independence. The two aims of the Manpower Development program
belween the ITwo countries is to 1) ensure the economy is developed
through trained manpower, while 2) promoting "Kenyanization", the
training of Kenyans to_later_assume middle and upper level occupations,
Though Manpower Development policy is formulated on the basis of

government surveys, training is also carried out in the private sector.

Since 1963, there have been more than 600 ex-participants, thus
potentfal members, scattered throughout the country. In the early days,
sometimes the holding of regular committee meetings was impossible for
lack of quorum. And membership had a slow beginning, but by 1984 there
were 40 registered members, with JEPAK events, centered mainly around

social activities, involving gatherings, get-togethers and cultural

exchanges.
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In order to boost membership, members from various,ofganizatiqns
have been picked to go affer all the exfpdrticipdnfs in their organi-
zations, and as of the last annual Gcneral Meetiqg, there are 75
registercd members. In JEPAK, Lhere are f0ur-ﬁiaSses of'mcmbership;
ordinary, life., honorary, and co-op. Co-op membership is for Japanese
natiénais residing in Kenya, to promote cultural exchange ‘and friendship

in the fullest sense.

JEPAK's goals for 1986/87 include doubling the membership to 150, by
having each member recruit oné new member. We hope foﬁhaVe 250 by the
end of 1987.. we also are-going to try to launch a JEPAK newsletter,
institute orientation for new members, and continue family get-
togetheré. The design of the JEPAK logo has been completed. (Each
panelist was ‘given a sample plaque.) For the future, there will be the
need to open a JEPAK office in Nairobi, and the establishment of regionél
branches throughout the.country.'-For this purpose Kehya would request

increased financial support from JIGA.

As for recommendations here, the seminar should become an annual
event, and be held in other.countries, organized in such a way'éo that it
is possible to visit another country's alumni association on the way
home . _JEPAK is also in favor of creating an international organizing
commitiee of alumni associations, to promote and encourage international

cooperation.

~The youngest of all the alumni associations is the Ex-JICA
Participants €Club of Papua New Guinea, just over six months old after

being established in April this year. Mr. Komba described'the‘process of



how the club come to be formed after learning only last year about the
existence of alumni assocfations in other countries. He expressed his
appreciation to JICA for allowing him to have tLhe opportunity to take
parl in this seminar, to be exposed to and find oul about the experj-

ences, problems, common obstacles, etc. of alumni associations.

Currently, there are 32 ducs-paying members of ex-participants and
their families, with the main efforts of the club going to promote JICA
activities in Papua New Guinea that have not received proper exposure in
the past. Their objectives are to promote and maintain close contact and
cooperation aﬁong ex-participants, foster friendship and mutual under-
standing between JICA and the ex-participants, and promote awareness of

JICA programs and activities throughout the country.

There are some compelling reasons why Mr. Komba and a few other
interested ex-participants took it upon themselves to form an alumni
association. 1In the past few years there’s been a steady increase in the
number of participants coming to Japap to receive fraining - but in PNG
there does not exist the necessary monitoring body to assist them aftler

they return.

In PNG, the quality and qualifications of experts coming fron
overseas is tilted decidedly in fhe favor of Japanese experts, who also
on cultural and social levels, make the determined effort to work and
integrale themselves into the local communities, successfully so. The

club wénts to help them promote their activities.
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Mr. Komba maintains that the”government and'80vernment aid-
coordinating bodies are slow in respondiﬁg_to.the needs of the people.
Bureaucratic inefficiency means that'necessary informatibn is sometimes
lost. The formation of the aiumni assoclation is a step in'the_right

direction to get things on-track and speed up -development.

M. Ito réiSed the point that the alumni aSsociations can only exist
as non-governmental bodies. Wouldn't the government gel upset if.the
association tried to take on the governmehtis role as the aid-
¢coordinating agency? Mr. Komba said that in PNG. the ciub wouldn't take
over the role of the.government but approach the government in a -proper
way as the prime minister and other officials are friends of his, are in
favor of guch useful organizations. The only problem was money. Mr. Ho
of Singépore suggested that when the represehtatives returned home, they
could send the PNG representative information on their associationSa. Mr,
Komba said it wasa't necessary at the moment as he was acquifing%a lot

of knowledge and material right hare.

My, Garcia of Paraguay gave a brief‘introduction of the Association
of the Ex-Becarios Paraguayos en el Japon, infofmiﬁg that all the data
about the activities of the association are contained.in:

1) the country report {p.63 to 97) found in the seminar document

distributed to the repreSentaiives |

- %) in a vide@ casette, of 21 minutes of duration. Thal registers,
partially, the activities of exﬂparticipantSL

The alumni association was founded in 19f5, to encourage friendship

between ex-participants, maintain spirifﬁa] bonds established between

ex-participants and Japanese during their stay in Japan, and promote
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cﬁltural'and~tgchnical activities between ex-participants and Japanese
institutions. And it was his pleasure to announce the recent official
visit of the Imperial Family, His Highness Prince Hitachi and Princess
Hanako,. to Pafaguay Lo preside over the ceremony of the 50Lh anniversary
of Japanese immigration to Paraguay and the dedication of the
Paraguayan-Japanese Cultural Center, a wmodern building, in which the
Paraguayan Alumni Association will have adequate offices that will enable

more efficient development of its activities.

The following information came from the video. The association
spbnsors a Japénese arté festival svery vear, and promotes other cultural
exchanges. There.are also a number of examples that Paraguay's national
development is being carried out with the assistance.of personnel Lrained
at a various institutions in Japan, such as advanced communications
centers and hospital research.laboratories. An educational institute has
been created in Paraguay to give training and develop skills in the
workforce at the instruction of Japan-trained experts. Technology
transfer is proceeding with modern day equipment donated by Japan,
manned by both former JIGA scholarship holders and Japanese expertLs.
Fisheries resedarch is being conducted on carp and carp-like soecies

brought from Japan to Paraguay.

After the video presentation, Mr. Garcia presented all of the

panelists with the association's plaque.

Af this time, the Chairman suggested a coffee break with the session

to resume at 3:40.
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The afternoon session resumed at 3:40 with Mr. Evangplista of ngu-
giving-an iatroductin on his country and the origlné of-the Peruvian
alumni association, APEBEJA. The assoéiation was officially'éstablfshéd
in August 1974, with il founding members. Briefly-outlining the
association's planned activities for 1985-87, he spoke about the coming.
First National Convention of ExQParticipénts, to be held MafchVSQ?,:1987
in Lima, and invited JICA members and ﬁﬁ Alumni Associations. He also
requested that JICA increase its aid to support the association's
activities. From the handout of activities for 1385-86, he discussed some
of the scientific, technﬁlogical, cuftural and social events, -and some of
the conferences APEBEJA has been actively promoting, conferences on a
number of technical themes featuring nume{ous Japan—trained.experté, and
members of APEBEJA. APEBEJA has also advertised in the media to attract

new members.

For future activities, again the biggest one will be the national
convention. Others include thé publishing of PERU KENSHU-IN magazine,
openring branch officeé, cooperation with the Sri Lankan association to
host an international conference, and efforts to realize in intérnational
association JICA ex-participanl associations, to meet at least once eVery.

two years.

Mr. Evangelista asked JICA to pfovide APEBEJA with nocessary

electronic equipment, such as a video recorder, ‘audio equipment, etc.

Puring his slide presentation, there were numerous examples of both

culiurel exchanges and technical cooperation_involving APEBEJA, JICA, and -

Japanese interests in Peru.



Me. Ho of Singapore first distributed a souvenior of the JICA Course
ParLicipants Assoclation (Singapore) to all the panelists then went into
the introduction of the association. Officially registered in December
1974, Mr. Ho is the association's only original! committee member still
serving. The first few years saw the association invoived in poolside
barbecues and other social and cultural events, including an annual
yeaffend dinner. Starting in 1979, a Japanese language class was
organized, with a lot of assistancé from the then JICA Singapore
representative, Mr. Taro Kurabayashi, who went Lhe extra mile in helping
to get it starfed. The language course is intensive, designed for JICA
participants before they.go to Japan, and is valuable in that information
is &lso given to pfospective JICA participants on Japanese culture,
social norms, and the do's and don'ts of life in Japan that will help
make their stay easier. The association also publishes "Ganbaru", its

newsietfer.

There are fwo lypes of ordinary memberships - regular, for ex-JICA
participants, and associate, for those siudying in Japan under other
programs. Membership is only 15 percent alil eligible persons... again,

the problem with membership fees surfaces.

For fiécal year 1987, plans include a.cultural funcheon, which is
activity No.1l. 1t.would be appreciated if JICA could arrange for a Sado
demonstration for the luncheon. Also, there's a regional conference for
JICA alumni associations plannéd in August, in addition to meetings with
culturaﬁ gfoups from Japan. The Executive Commilttee meelings have been

conducted monthly in the past. The Association has conducted four events

for the current year.
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" The association has found that activities turn out to be more
successful if tiey're scheduled for an entire day, with the families,

auch more effective than if they're just held in the evening.

A suggestion to JICA is to assist the association in getting some
kind of premises to run it from. Other activities the association will
try to promote include stepping up interaction with Japanese public
schools, for example sports or table tennis, not for competition,; but to
increase contact. And the association wishes to be notified when experts
are coming from Japan, so it can arrange contacf with those members

nearest the experts in areas of technical expertise.

It wag decided that Mr. Saram of Sri Lanka would give the final
country report of the day. Sri Lanka's alumni association publishes a
newsletter two or three times a year and is involved in regular and
special activities. One of its subcommittees is involved in a_inventors
club competition program among schoolrchildren,'to spark the imagination
of voung students, and gets funding from governﬁent ministfies, JICA and
the Japanese community. The program is modeled after a similar program
in Japan. The boy who won this year received a trip Lo Japan; the

association covers 60 percent of expenses while he is in Japan.

We also have a big project on our hands with the membership drive.
How can we appeal to pofential members to join? How do we motivate them?
What can they get out of membership in the alumni association? One thing

is to allow them to use the term “JICA Fellow" in their title.



One of the mosl anticipaled events in Sri lLanka is Lhe annual
~Japanese Tilm festival. The association organizes it, runs the
publicity, and it's open to the public. Gther activities... X'mas party,

mainly for the children, picnics with members and families and the

Japanese community, social services in collaboration with the Japanese

embassy, our "Bulletin" publication, a library for members - in the same
building as JICA, and acting as a liaison between JICA and Sri Lanka, or
with JOCV volunteers. .. there are homestay facilities available for

volunteers and experts, if they wish.

We are also promoting the establishment of a Japanese Cultural
fenter, which would house the association's offices, a hostel and a

cultural center.

It was .requested that some assistance be considered for secretarial
work, office equiﬁhent and mailing. Sri Lanka also requests that it host
the international convention of alumai associations, and will make a

further proposal on that next year.

In shdrt,'the association is rather strong, well organized, with the
‘only problem now being low enrollment. Buf it hopes to have a rate of

50 percent by the next time the associations meet.

The Chairman thanked all the representatives, and adjourned the
seminar, Cdntinuation will start at 9:00 a.m. lomorrow. Mr. Ho proposed

a vote of thanks to the Chairman. Mr. Saram seconded.
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AA (88) D—1 corr.l

Oct. 16, 1886

(2) Discussion I, cont.

The meeting resumed at $:00 oﬁ Thursday October 16, with the country
report by the Philippfnes. Mr. Gutierrez informed the seminar that the
90th anniversary of the Philippines - Japan Fellows hAssociation would be
coming up January Il. There are 14 chapters of the association, with
membership eligibiiity beyond the scope of past participation in JICA.
There are a}so quite a number of related organizations and associations,
comprised of members who have received either education or training in
Japan. Mr. Gutierrez outlined PHILJAFA's history, and the training of

JICA participants in a number of nineteen categorized technical areas.

In the Philippines, PHILJAFA is the beneficiary of internatioﬁél
organizations, political circles and the business community which support
its various activities. There are scholorships available for the

children of PHILJAFA members, and a company .from Tokyo even offers

‘various training to students from its instifute. Since its inception in

1974, the back up program for technology. transfer has mecant that the
newly-developed skills of those who have received training in Japan are
being utilized. Programs of "National Skills Olympics”, ceramic contests
&'exhibits; seminars on applied statistics; aumerical control ﬁachines;

architectural designs & art crafts contests had been promoted.



There have been some problems. Sometimes the sclection process for
JICA participants leavés something to be desired; for various reasons
deserving candidates are deprived of the opportunity to become JICA
participants. The association would like Lo play an active role in the
selectioﬁ process, and if nol possible, it would at least like to be in a
position -to secure one slot a year to be filled by a highly qualified
candidate it would recommend. There were several vecommendations from
Mr. Gutierrez's handout. The. thrust is that the association should play a
greater role in the selection of nominees and prospective JIGA
participants. Mr. Gutierrez finished his report by recommending

1) revivﬁl of refresher cﬁurses or an offer of appropriate
technology to catch up with the advanced technology of Japan for
ex-participants,

) " that technical degree courses be considered

3) raising of the age limit of participants from 35 Lo 40-45 for
long term training courses.
4) that highly financing projects be financed by JICA, like
‘National Seminars, National Survey on c¢ffectiveness of
technical training & the production of associations dirveclory.
5 JICA should initiate a Re-Union of ex-participants, one
representative for each country at leasit once a year.
§) The establishment of a Japanese Language & Cultural Center at

TuP compound, a ot is already avéiiable for the purpose.
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(3) Discussion I

Country reports'were analyzed'and compiled by JICA staff, broken

down into areas of concern and specific suggestions or prppos&ls.

Discussion proceeded on the basis of that handout_distributed to the

representatives with an open forum for comments from both representatives

and JICA staff personnel. What follows is a hrief summary of the

discussion.

i Trainihg Programs

1.1 Advice from AA's in Selecting Participants - There was near

I.

2

unanimous agreement that AA's should stay clecar from playing any
role in the selection process. A number of representatives saw all
kinds of dangers arising if the AA's tried Lo get involved in
influencing what is basically an intergovernmental activity.
However, it is strongly felt that fhe AA's have a very important
task.to perform after the selection process is completed in

assisting and preparing prospective participants for their study

"period in Japan.

Deregulation on Age Limif:of Participants

Fér effective trainig of.participants. JICA has age, experience,
education, ectc. requirements. These are detérmined according to
the contents of the courses. There are also age limiis-on.some
courses. There are courses of a practical experience nature having

an age limit of 35 imposed. Only 27 percent of all JICA courses
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1
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3.
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have that age limit. A few representatives felt it could be raisged

by a couple of years.

Implementation of Refresher Courses - Many ex-participants look

forward to having refresher courses. They don't necessarily have

to be held in Japan, and if held outside Japan, the AA's could
assist in staging them. As part of the refresher course, assessing
the proficiency or abilily of ex-participants would prove valuable.
JICA is currently saddled with a tight budget, and it may be
difficult to implement refresher courses. There is a strong reguest

for refresher courses though, and JICA wfll consider the

situation. But JICA believes in having as many new participants as

‘possible to receive training from the point of equal opportunity.

However, there are some advanced courses which might serve
ex-participants as a refresher course.

Management Training - In some countries, the balance of fraining in

‘technical areas and management affairs is uneven, and needs to be

redressed. Even in technical areas, there is a corresponding

administrative or management element that calls for development as
well, for example in public uwtililties. JICA will try to expand the
scope of present management courses based on the varying situations

of the countries.

Japanese lLanguage Courses Tor Parbicipants before leaving for Japan
- Some AA's have been successful in organizing language courses,
while others have had frouble coping with too many obstacles- short

notification time, lack of funding, and great distances separating
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participant and capital city. J1CA is pfombting Japanese 1anguége
study by sending language books and cassette tapes to'the'ovcréeas
JICA offices to be distributed to participants. Informal language
study circles can be organized_arodnd_persons from the Japanese
embassy or community, or from JOGV véluntéers inside the country.
JIGA may extend financial assistance to cover some ekpenses for

Japanese language teachers.

Evaluation of Training Programs by the Alumni and Making Proposals

- no discussion.

Alumni‘to act as Regional Center to deliver Courses - As brOposed
by Argentina, the initial focus is on the distribution of an
assortment of materials from JICA to ex-participants - specialized
technical materials, academic reports, research studies, cultural
materials, etc. The AA wouidract as a reéional center; a
clearinghouse for information to be guickly distributed within-a
larger region: The regional AA's can take on the additional
responsibility of assisting in the schedulihg and holding of
experts’ seminars, refrcsher courses, etc. A model program for
JICA's Public Seminar was given to. the representatives. The
seminars will be held outside Japan, and the cooperalion of the

home country AA will be necessary.

{ooperation in the Production of the Ex-Participants Directofy
-JICA ‘impressed upon the representatives the need to hpdéte their
directories, classifying participants by sector, and added that

therg may be some assistance for that. The AA's face a real



2.

financial burden if they are to continually revise and update their
directories to reflect changes in participants’ work status. There
are also difficulties in reaching ex-participants who are not AA
members. But if was found that it is necessary to come up with a
standardized formal to be used for both the associations

directories and the JICA directory.

gther JICA Programs

2.1 Alumni Cooperation with JICA Technical Cooperatin Programs - Input

Z.

7

into the formafion of programs for a country by its AA would help
in altering or tailoring the program'to the country's changing
needs, incorporating new areas where training is needed or
discarding ones that are no longer relevant. However, fhe
compilation of training programs is an intergovernmental activity

based on the reguests of the countries.

Promotion of Personal Contacts beltween JICA Personnel and
Ex-Participants - To a man, the represcentaltives were extremely
enthusiastic about the role the AA's can play in assisting JI€A
peréonnel and experts coming from Japan. The AA's feel they can
provide better coordination than the goverament and quickly pair up

personnel with AA members from the same fields of expertise. But

they require advance notification from JICA of the arrival of

persdnnel. JICA requests that the AA's help to ease some of the
homesickness felt by other family members and promote activities

that'encourage their involvement.
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2.3 PR Activities of JICA Programs - JICA programs can be publicized in

AA's newsletters or publications.

9.4 lLocal Language Lessons to the Japanese Experts, JOGV-Voiunteers
-Local language tessons should be arrangéd,‘not only to study the
language, but to interact on the social level, including friendship
gatherings between Japanese wives and local women. Cultural

exhibitions, exchanges of cultural arts, sports activities, etc.

9.5 Providing Information to the Missions - This is beneficial to JIGA,
and would facilitate direct lines of communication betwecen JICA and

the ex-participants.

9.6 Cooperation with Experts and JOCV Volunteers - Any information the
AA"s are able to supply to JICA personnel, experis or JOCV
volunteers about local living conditions would be valuable. JICA
would like the AA's to provide cultural events, homestay, etc. that
would be useful in helping the persons and their families
understand the countries. Orientation sessions in Japan are unable
to completely prepare a person for living in the program country.
fow the AA's are to be infdrmed of the arrival of personnel coming
from Japan, whether directly by JIGA s head office in Tokyé or by
the JICA representative office in the program country, will be

decided later.

The Seminar was adjourned for the day at 12:1%, to be resumed Friday

morning at 9:30.
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Oct. 17, 1886

(4) Discussion 1, cont.

The Seminar reconvened at 9:30 a.m. Friday October 17, continuing

with Discussion 1II.

3. Proposals Concerning Seminar of JICA Alumni Associations

3.1 The representatives generally felt that seminar of AAs significant

3.

2

to exchange experiences and views for the improvement of acltivities
in respective'countries and some representatives proposed that AAs
seminar be held annually.  fHowever, a representative commented
that hqlding a seminar annually would be a burden on JICA in terms
of budget and preparation and ‘that once cvery 2 or 3 years would be
appropriate. It was supported by several representatives. JICA
recognized the impbrtance of the meeling and informed that it
requested funds from Ministry of Finance for holding AAs seminar
from next year. If the budget is approved, JICA will be ready to

hold it once every 2 or 3 years,

It was suggested that the venue of the meeling would be on rotation

in different countries.
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1.5 It was suggested that 2-3 representatives from each AA be invited

Lo the meeting as ohservers.

4, Other Proposals and Suggestions

4.

4

q.

1

2

3

Promotion of Exchange Between Aluwmni Associations - Wiih the
holding of the seminar, new links between AA presidents have'been
established. There is the desire on the part of the representa-
tives here lto keep_the AA's in close contact with each other, which

is also in JICA's interest.

Assistance for the Construction of a Gulture Center - J1CA
recognized the needs of the AA's to have necessary premises in
order to carry out their activities, and admitted the best way
would be to construct a building and locate AA officés insidé,
Lhough it cannot provide direct funding for this kind Of'project..
There may be the possibility of JICA subsidizing to a certain
extent some of the rental fees for offices; JICA will'continue
efforts to acquife such.fﬁnds from the Ministry of Tinance. Having -
their own office sbace is a critical concern for the AA'S, an area
where assistance is required. For reference, the case of the
Columbia AA was introduced; whgre funding for ifs building céme
from the Dsaka Expo Fund.; In Paraguay and Peru, the AA's have been

given office space in Japanese goverament-built cultural centers.

Dispatch of Gultural Missions from Japan - The AA's want lo

introduce demonstrations and exhibitions of Japancse cultufe to the
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4.8

people of their countries. Requests or specific proposals can be

given to JICA, to then be relayed to the Japan Foundation, JICA's

~counterpart of transfer on the cultural side. The Japan Foundalion

s responsible for the dispatch of cultural missions abroad; after

the seminar JICA will increase contact with it regarding the
requests of AA's. The Japan Foundation has offices overseas, and
Ah's.can contact the Foundation directly if there is an office in
their country. The AA's can also help in the necessary
preparations, printing of programs, etc. when a mission is sent to

théir country.

Increase in Financial Assistance - Some AA's need increased

subsidies'to help with overhead expenses; others sorely need

increased funding to carry out program activities. One commop

problem is the timing of funding. Delay in the receipt of AA
éubsidics greatly affects the planning of activities, forcing the
cancellation of some, ultimaltely making an AA appear to be not se
strong when the_year—end report of its activities is submitted to
JICA. JICA will try to have the subsidies reach the &3's by the
beginning of May, after the start of Japan's fiséa} year in April.
hgain, JICA does realize the financial needs of the AA's, and will
give supplementary assistance. But the basic budget has to be
prepared and realized by the associations - théy are charged with

the task of doing their best in managing their budgets.

Donation of Equipment - Discussion touched upon a number of areas.
JICA's priorities for allocation of funds are placed on program

costs as opposed to overhead costs, but JICA has to consider what

1



T2

4.1

Other

the common items needed_are.that it posSibly might sUhsidize.
There was agreement on bofh sides that a typewriter and copying
nachine might meet the minimum standard. JICA offered the AA'S use
of that equipment in JICA represéhtatiVe offices, and if there ié
enough space, a desk will be made avaiiéble to the AA. Singapqre
and Sri Lanka offered a Ebsolution, supported by all, showing
appreciation and thanks for the cooperation of JICA represéhtative

offices up till now with the AA's.

Higher Affiliation Rate - A reguest on JIGCA's part to the
representatives was to do all they can to boost membgrship in their
associations. Maintaining accurate directories and updating them
aqnuaily on the part of Lthe AA's will reinforce membership drive
efforts. Some representatives pointed oult that concentrating on
enralling the younger ex-participants, making them aware of the
associafion before they leave for Japan and steering them into it
after they return, is a sure way to increase membership and the
strepgth of the association. JICA will try to do whalever it can

to help these efforts.

Suggestions, Recommendations and Proposals.

Mr. Gutierrez read his proposal for the creﬁtion of a
Federation of JICA Alumni Associations. Representatives agreed in
principle with the proposal, bubt said they needed more time Lo
study the possibilities of a federation of AA's. JICA said it

appreciated the proposal, and though there is no budget to fund a



federétioh, asked for time to study a more detailed proposal.
Clarification.is needed in a number of arveas. JICA has no
experience with this,_but will check with other organizations
outside of JICA which have had similar experiences. But generally,
both sides felt the proposal as it stands is too broad, not focused
and requires a great deal of clarification and study. Sri Lanka's
representative wanted to make sure Lhere was no confusion about the
proposal undet discussion and the holding of an international

convention of AA's - they were not the same thing.

Mr. Saram began discussion.en the formal for the directories
of ex-participants. Mr. Chikaraishi of JICA had already mentioned
that the directories were a most pressing need. The overseas JICA
offices will publish the directories at their cost, not of the
AA's. The AA's should annually update and prepare precise lists of

ex-participants and submit them to the JICA offices.

There should be one standard format for the directories of
both JICA and the AA's. Information should include permanent home
address and ltelephone number, and passport number, so that if an
ex—pérticipant's'residence changes, he can always be {raced through

immigration, state depactment, efc.

Discussion returned to some items not covered vesterday because of

time constraints.
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1.10 JICA to act as Distribution Center of Technical Information - The
AA's can assist JICA in distributing techhical information and
materials to ex-participants. The program is jugt'beginhing;
limited at the moment, but will be strengthened in the future

starting next year.

1.11 Orientation for the Participants before Leaving for Japan - The two
major problems were pointed out, short preparation time and long
distance from the home to.the capital city. But it was re-
emphasized that MA's could help in preparing participants for their
experience in Japan, in addition to the orientations by JICA
offices. It's hoped that full advantage can be taken of the
Japanese language books and tapes going out Lo the participénts,

and the 20 copies of both to the AA's through JICA's offices.

The Secretary General announced the conclusion of the morning’s
session and seminar at 12:45. After schedule announcements were given to
the drafting of minutes and drafting of recommendations groups, the

seminar was adjourned.
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4, Summary of lLecture
“Present Situation df JICA s Activities”

by Masaji Takahashi,

Direclor of Planning Department

Gentiemen, Good afternoon. My name is Takahashi, I'm the Director
of Planning Depaftment of JIGA. Now, t'd like to give you a briefing on
the Current éctiv;iies of our agéncy. As 1 look at the list of
participénts of this meeting, I recognize some of you have participated
in the courses organized by OTCA and the others have participated in Lhe
courses arranged by JICA. So I'd like to start with the expianétion'why

JICA was created and why 0TCA has disappeared.

In 1374, the government of Japan enacted a special law creating a
special agenty which was ca!led Japan International Cooperation Agency on
the baéis of the then existing agency called OTCA {Overseas Technical
Cooperation Agency), Overseas Emigration Services and some other
governmental_organizations. The purpose of fhis actioh was Lo create a
sole govérnmental unique agency_which coordinafe atl the.government—
sponsored programs of technical cooperation with developing counkries in
order.to secure the smoolh implementation of the programs. JICA
inheritéd all the responsibilities which had been taken by O0TCA, so in
fact OTCA evolved into JIGA.

Now you may wonder what is the lechnical cooperation program. It's a

'part-of the_efforts of our government to support the self-reliant efforts

of the developing countries in attaining cconomic and social development.



The governmental fund which is spent fﬁr this purpose is called_ODA
(0fficial Development Assistance) in OECD term. ODA comprises Grant Aid;
Yen Loans, Technical Cooperation and Contribution Lo the international
organizatibns. On the first page of'therbrochure on "Japan's Technical
Assistance and JICA Performance”, it shows the cohparative figures of aid
by major doner countries iﬁ 1984. 1In the OECD countries, the United
States is the biggest so far as Lhe amount of 0DA, which is about 3
bitlion US$. Next is Japan and it's about 4 billion USS. Then comes
France,Germany, Canada, United Kingdom and Sweden. We are not.satisfied
with the present performance because our 0DA és percentage of GNP is only
0.35 %, while the average of the DAC countries of OECD is U.BS %.

The share of Llechnical assistance in relation to total Japan's ODA is
10 % while the average of the DAC countries of OQECD is 20 %. That means
Japan's 0DA takes mainly form of credit rather than grant. Now,:JICA's
share of assistance in relation to Japan's total technical assistance
budget is about 2/3. So in fact 1/3 of the'whole budget is“exebuted by
other agencies or ministries. Bht on the whole JICA is the only
responsible organization as for governmental level technical cooperation.

Last year our Foreign Minister Abe committed in the general assembly

~of the United Nations that Japan wouldrdouble its ODA in 7 vears ferm.
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In order to achieve this, we have 1o increase, in 7 years term, our
performance by 4 times bringing up the level of the share oﬁ the

international standard. So, our responsibility is very heavy.

Now I'd like to touch upon the activities of JICA. JICA's main
function is technical cooperation program, of which we have three eleménts.
One is Acceptance of Trainees. Now'WE yeérly réCeive 4.590 trainees from

developing countries on group training and individual training courses. We



have 11 training centers all over Japan to accomodale these trainces and
we've just started to build 12th center in Kyushu. Also we launched through

3 years a new program with Asian countries called "Youth Exchange Progranm”,

by which we ihvite 130 Lo 150 youth to Japan. They are basically housed
in a JapahaSe family to broaden the basis of contact between people. We
have enlarged the scope of this program to include this year PNG, Fiji, and

Burma. The main purpose of Acceplance of Trainees is Lhe transfer of
technology. Bqt in many cases we find the technology used in Japan may
nolt be immediately applicable in their own countries, because c¢limate,
sociqlogical babkgrOUnd, history, culture etc. may be different. So it's
necessary Lo do the transfer of technology in their respective countries.

The second type'of-cooperatiqn is Dispatch of Experts. We send
experts to develbping couniries to help the partners to develap
technologies which are more suitable to their own countries. Last year
we dispatched gbout 17,000 experts. The area of cooperaltion ranges very
wide from rice cultivation to nuclear energy or computer technology.

The third type of our cooperation is Suppiy of Equipments. JICA
provides equipments, tools and materials which would be required for the
transfer of technology.

~In some cases, most effective way of carrying out technical cooper-
ation is type of cooperation which combines these three elements, which
is called Project-type Technical Cooperation. Now we are conducting about
120 Projects of this kind. There we send experts, provide materials and
we invite as counterparts engineers and technicians to Japan for further
training in Japan. We find this kind of cooperation is quite effective,

Also we have another type of cooperation called Development Survey
“to help the government of developing countries to draw up their develop-

ment'strategy. One of the characteristics of our Developmeni Survey
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Program is that in the process of conducting the'survey we transfer the
technique to our counterparts. |

In addition to these activities, in JIGA we have é section which
handles volunteers, Wthh is called Japan Ovelqeas Cooperation Volunteers
(JO0CV) . This system was initiated on the model of Peace Corps which was
born in the United States at the time of Kennedy admlnlstration. We
dispatch every year 800 young volunbeers. They live in a gimilar
condition to the local people and work together trying to contribute to
their efforts of nation-building. This is ouf typical grass-roots type
cooperation.

We also offer advice and assistance tb those Japanese who want to
emigrate to foreign'countriés. This services were inherited from

Overseas Emigration Services, although now the number may not be very big.

Mow I'd Pike to touch upon the reason why we are'trying {o makc
efforts to promote the téchnical cooperation. In 1945, Japan was
defeated in the war, Lhat means the land was completely destroyed anq
people were on the verge of starvation. As we have no natural resoﬁrces,

we haveto rely on international trade. But at that time, we were always

constrained by the barrier of foreign exchange. ¥e also had a problém of

overpopulation which was considered as a burden, not reliability. But
thanks to the assistance from the international community we have.somehow
managed to rebuild our economy and society, changihg those drawbacks to
advantage. We believe that we have done if not by ourselves bhut with the
assistance of the members of the international community. So, we feel we

have to reimburse what we have acquiréd through international cooper-

ation. This is the philosophy of our technical cooperétion_hétivities.

And in spite of the fact that on the facade it appedrs we have



_modefnized,'at.the bottom of our heart we have maintained our traditional
sense of value, our traditional way of thinking and our identity. And 1
realize that there are many countries in the world who want to develop
the economic and.sdcial sysfem preserviﬁg their own identity and
tradition, not replacing them with western ideas. So, perhaps in this
sense, we can share our experience and can be of any help.

We are not imﬁosing our way of thinking to other people. You may have
different ideas but perhaps you may get some benefit out of our way of
thinking. For example, some factories in the United States have intro-
duced Japahese management system, where workers and employers get
together and discuss, rather than employers giving orders and employees
just receiving instruclions and doing whatever they are told. This is
the way how they are taking suggestions from Japanese management system,
that will improve the productivity and the morale of the workers. Bul we
do not believg our way of thinking can be planted anywhere. But you, the
leaders of the respective field in carrying out our technical assistance
program, could take some tips from our way.

My department is in charge of evaluations and we find not all the

.prOgrams have been carried out in a satisfactory manner. [It's a
continuation of “try and error”. And if there is any projeci which has
proved unsuccessful, the basic reason is Lhat we have failed to communi-
cate with each other and to grasp the true needs of our partner, rather
than the question of tranferring technique in a technological sense. So,
what 1 was trying to say was that you can be a bridge and you can give us
advice if.you think our experience could be of any help for you. So, 1'd
like to take this opportunity to ask you again to give us advice how we
could improve our program, how we could contribute to your efforts in

social and economic development process in your coulry. Thank you.
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6. Outline of the JICA's Follow-up Services

for the Ex-participants

Support for Alumni Associations

(1) JiCA subsidizes-operatiqnal funds taking account of asso-
ciation's activities, membership and financial ability.

(2) JIGA sends 20 copies of Kenshu-in and 10 copies of 6§ kinds of
magazines ("Look Japan", "Farming Japan" etc. ) to each Alumni
Association.

(3) JICA will continue to extend its assistance to Alumni
Associations .in the hope that they would become gobd partners
of JICA in their home countries to promote technical cooper-
ation activities as well as friendly relation between Japan and

respective countries.

Suppl}_of Literature

(1) JICA's magazine "Kenshu-in" specially edited for participants
is Qent to ex—particiéants, twice a vear basis, for the first
four to five years after their relurning to lheir countries.

(2) JIGA also sends other publications such as "Look Japan",
“Farming Japan”, according to each ex-participant’'s specialized
field, for two to three years after returning to his country.

(3) JICA also sends technical publications'tOIZO organizations,

where ex-parbticipants of group-training courses belong.
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Supply of equipments

JICA supplies necessary eqﬁipments upon requcst'basis to organi-
zations; where ex-participants work, in order to facilitate the
ex-participants in applying their acguired skills. (1§ cases in

1985)

Dispatch of Technical Follow-up Team§:

- Each year JICA sends technical folldw~up.teams one team - one
course basis to the respective countries, in order to;

(1) provide ex-participants with technological guidance

(2} assess the effect of their training in Japan

{3) improve future courses of JICA by grasping the technologies

required by the respective countries.

- JICA is also planning to dispatch a special Follow-up Team what
it calls "Public Seminar Team" in the form of roving missions to
various countries. The Seminar will cover broad technoleogical
fields and is open not only to the ex-participants but also to
the members of related organizations. 1In this connection the

cooperation of Alumni Associations will be appreciated.
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ASOCIACION DE BECARIOS
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LA ARGENTINA AL JAPON
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ASOCTACION DE BECARIOS DE LA ARGENTINA AL JAPON

(ARGENTINA)

CRGANTZATIONAL SETUP OF THE ALUMNI ASSOCIATION:

SIZE OF AEFILIATE

The so catled “Asociacion de Becarios de la Argentina al
Japon " (ABRJA),is our Alumni Associalion.

1t was born in June 1968 after ten years of technical
cooperation given by Japan to Argenina. Ex-participants were
sixty five people al that time.

_ Nowadays, after twenty-eight years of Japanese CGooperation
the number of ex-participants have risen as to reach mote than
450 peopile.

Anybody who eﬁjoys a JICA s scholarship and fullfills
Japanese Government' s requirements aboul i!, is considercd ABEJA
member, as well as those who had been to Japan under the Sponsof—

ship of former 0TCA.



I,

ASSOGIATION'S ACTIVITIES IN THE PAST AND IN FY 1986

FINANCIAL RESOURCES, BUDGET, INCOME AND EXPENDITURE

a) Association's Activities in the Past and in FY 1986:

Initially, ABEJA performed its activities like a friends’
circlef like a familiar association, in which ex-participants
knew each other and communication was easy.

- Material resources were supplied by the same few initial
members.

Participants leaving for Japan were only a few and so, the
number of ABEJA members was increasing gently.

But, since 1972 a period of severe economical troubles began
to affect seriocusly the acltion of any association like ABEJA and
made almost impossible any attempt for planning activilties or
resources management.

Collecting ABEJA's fee became more and more difficult.

Meanwhile, coopereation plans were increasing and, con-

sequently, the number of scholarships too.

hs ABEJA was growing was also giving up its simple organiza-
tion of former times (friends’ circle).

These new circumstances began to change ABEJA's life.

_-Some'changcs took place in 1373 to adapt organization to new

conditions and to give a rest to those who had been working since
the foundation times.

ABEJA was recognized by Japanese Embassy, that every year
inyited it for important cvents, éspecially His Majesty the

Emperor's Birthday.
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JICA also recognized ABEJA and supported its activitises,

“In 1375 ABEJA received from JICA a contribution of USE 600
which was increasing from year to yéar.

ABEJA tried £o do its best in order to collabovate with JICA.
in every way, guessing that this cooperation with JICA's plans was
one of ABEJA's objectives.

" Relations with several groups or associations related to
japanese people were established.

We can mention “Asociacion Japonesa cn la Argentina ~
(A.J.A) and “Camara Japonesa de Comercio e [ndustria en la
Argentina”.

Relations with A.J.A. became closer and closer and many

social events of ABEJA, like special dinners or simple farewell

meetings for fellows who were leaving for Japan, were held in

A.J.A.'s facilities.
In addition many Directive Commission meetings were held there.

By the way ABEJA, invited by A.J.A., attended several
Japanese Colony’s events. _

Regarding “Camara Japonesa de Comercio ” good rélations were
established and since 1978, and for several years, this chamber
cooperated with ABEJA giving it some money.

Especially since 1982 a close contact with JICA was
established and after the setup of new offices of Buenos Aires
branch, ABEJA shifted Lo these offices and now JICA address is
ABEJA address. |

Communication and cooperation among JIGA and ABEJA were
reinforced lasl years resulting in larger benefits for both

grganizations,



In 1978, planned by ABEJA, took place a special voyage Lo
Japan in celebration of the 10th anniﬁersary of the Association.

A memory metal plate was delivered to JICA authorities in
Tokyo for the 10th anniversary and Lo remember that special
flight to Japan.

About 20 people participated then. The trip touched also
differents points in Asia and Oceania.

Another activity must be mentioned: lhe issue of our magazine

“ABEJA " during about 10 years.

The first number was publtished in May 1975 printing two and
three numbers every year.

We tried to make something interesting and non expansive
according to ABEJA's possibilities, pointing out news and facts
related to Japan and its culture, as felt by our participants.
It was é huge effort.

fhose about ten years while magazine was published were a
very long time for.those fow people who made the task.

We must still point out somelhing very important in this
short and condensed history: the necessity of achieving a close
and permanent contact with ex-participants all over the country
and not only with those who live near to our capital city. We
all.feei this necessity and mention it, but, we accept, il has
been very difficult for us to get it and we cannot say thal we
succeeded.

Finally we can show a paltern of year activities, a kind of

typical year for ABEJA:
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- Year activities' obening meeting. (Generally:held in April
and organized by JICA) : |

- Directive Commission ordinary meetings (monthly) and some
extra meetings aCCOrding'to necessities. |

Special meetings for ex-participants;

- for different specialities;
- for novel ex-participants;

- for technical lectures.

Participation in cultural events.

f

Social meetings;
- farewell for participants who teave for Japan;

- different social events. -

General meeting for closing the year activity;

{

report about ABEJA's action;

Annual Memory and Sheet Balance:

plans for following year;

1

cdcktail party inviting people from Embaésy, JICA,

A.J.A., “Camara de Comercio..” , elc.

Something more to point out, valid perhaps for other
countries too: the lot of troubles for those who want to promote
ABREJA activities as well as any other organization of similar
type.

This amount of obstacle§ make it very difficult for these
associations to-live. It is sometimes a tremendous pfdblem to
meet Lhe peopic and it is a giant'S*job to make true a simple
plan that finally is fullfilled only partially and taking longer

than it was originaly thought.



Association's activities in FY 198%:

ABEJA's plan for FY 1986 may be considered as a

permanent plan.

~Main actions are:

Administrative organization

Formalities for ABEJA's legal status.

Meetings of ex-participants according to Lheir
spécialities.

To call and gather novel.ex—participaﬁts (gone to
Japan in ltatest three years) to get them interested
in ABEJA's activity and to incorporate them to
Directive Commission.

Close contact with ex-participants living inside the
country,far from Capital City,

Setup of branches in main cilies.

Relation with similar associations and groups related
to Japan.

Publication of a periodical bulletin.

To intensify social activities.

Reinforcement of Treasurer's action.

b} Financial Resources, Budget, Income and Expenditure:

financial Resources:

This Alumni Association bas no financial resources

except those of a minimun amount coming from saving

account interests in connection with the members’ fees

& contritution.
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Budget incomes & expcndftureé:

They are as follows:

- Budget incomes:
- Members' fees.
- Subsidy from JICA.
- Special contributions.

- Budget expenditufes:
- 0ffice, mailing, printings.
- Subscriptions.
- Ex-participants’ seminars in different fieids.

Social & cultural events.



.

gSSOCIATION'S AGTIVITIES PLANNED FOR FY 1987

Keeping in mind the nature of activities planned for 1986,

it is casy to understand that they are in fact an actual

‘permanent plan.

These activities are a kind of basis for any future plan.

Therefore, if we intensify them in 1986 and go on improving
every one in 1387, even though we do not do more, we shall have
done a lot, and well.

We may however add some new activities suggested by new
circumstances but, essentially, the plan will remain the same.

~Obviousliy, 1987's action will be affected by the con-
clussions and goals achieved in the next Seminmar of Tokyo and we

do hope everything will be the best and easier after it.
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PROPOSAL, SUGGESTION AND RECOMMENDATION TO JICA

This proposal will be prescnted to JIGA by the end of August
and Convention will be held in middle October,

Therefore, It must be considered like a previous paper that
anticipates the definitive ome which, we hope, will be larger and
better.

It is possible to expect the arrival of more suggestions
from ex~participénts to add to the present list.

So, the final version is expected to be complete, more
precise and better elaborated.

These are our suggestions:

- Participation of Alumni Associatios (AA) in JICA's pléns
for cooperation. ‘ _
- Larger economicai and géneral suppoft from JICA to AA.
- Intervention of JICA in establishing relations among
different AA and coordination, by JICA, of their activities.
.= Special study material issted by_JICA might be sent to AA
as follows: | '
*Cultural material (books, bookiets, language courses,
cassetts, papers about Japan, etc.). We propose that it
would havé to be sent to evéry AA as soon as it is issued,

*Specialized technical material.

We'bropose to set up a special system, supported by
J1CA, for sending this kiﬁd of materia! to some Ab fhat
will be in charge of its destribution within.iarger areas
like regions (f.e. neighbor countries) .

In this way those nominated AA would.act as regional
distribution ceﬁters. organizing and coofdihating with JICA

the whole operation and_bearing JICA all kind of ekpensés.



Japanese Experts' Missions.

We propose that AA helps JICA in their organizalion and
development.

Same as above, some AA might act like regional centers
for organizing and making easier the development of this
missions all over a certain regional arca.

We propose, besides, that JICA supplies funds to AA for
expenses originated by missions.

[t must be kept in mind that most of countries have no
provisions in their budgets for expenses to receive foreign
missions, existing administrative troubles too.

AA may also play an excelent role in such cases
providing a suitable contact among Japanese missions and
ex-participants interested in different subjects.

Bettér profit of schelarships.

Every scholarship is an investment that must become
fruitful tryving that every ex-participant improves his
skill and put it up-to-date.

There may be "reciclage 7 courses:

a) In Japan, through new scholarships for former
participants;

b) All over developing countries, through sending
experts' teams that will deliver courses in special
places selected,as said above, as regional centers.
In such a cases AA may also act like regional

centers to cooperate with JICA in courses’

organization.
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ASSOCIATION

Country : Brazil

OF THE FELLOWS

SAO

PAULO

CF

JI1CA

10656



ASSOCIATION OF THE FELLOWS OF JICA SAD PAULO

(BRAZIL)

~ GEOGRAPHICAL POSITION

BRAZIL occupies the part of oriental center of South America. .

The.frontiers of Brazil has an extension of more thanZZS!OOO Kms .,
of which 7500 represent the oceanic demarcating line.

The frontiers with Bolivia has an extension a bit more than 3.100
Kms., and is the longest continental.demarcating line. |

thecking the map of South America we can note that Brazil does'not

make frontiers whith Chile and Equador.

- AREA

Brazil occupies approximately 5.8% qf earth surface which is
equivalent to 8,511.186Kn’. Regionally, hoﬁever shapes like . a sub~
continent, considering fhe occupation of 47% of the surface of Soufh

America. In world numbers, the Brazilian surface iS'Ohly superseded, by

the following four countries :

COUNTRIES AREA  KM2
(1) SOVIET UNION 22,402,200
(2) CANADA 9,976,139
(3) CHINA _ 9,596,961
(4) USA ' o 9,363,123
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- DISTANGE NORTH-SOUTH

The are.4,320 Kms in straight line, that reflects the greal
latidudinal extension of the country. Only 8% of the Brazilian territory
is below the-TropiC'of Capricorn or else in the temperate zone, however

being of a subtropical climate.

~ DISTANCE EAST-WEST

" There are 4328 Kms in straight line. The consequence of the great
Iongitudjnal extension is the existence of four time tables in Brazil,

late, due to the position being west of the Greenwich Meridional (GMT)

- POPULATION -
The population of Brazil is one of the greatest in the world,
estimed around 135.560.000 however the demographic density is one of the

smallest in the world.

- DISTRIBUTION 0F THE POPULATION
Brazil is divided geographically in % regions and the population is

déstributed as follows

REGIONS = NORTH 7,336,000 Hab.
NORTH EAST 39,145,000
SOUTH EAST 59,311,000
SOUTH 20,656,000
CENTER WEST 8,112,000

STATES PRINGIPALS

SAQ PAULO 26,660,000 Hab.
MINAS GERAIS 14,600,000
RIO DE JANEIRO 12,760,000
BAHIA - 10,730,000
RIO GRANDE SUL 8,500,000
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ORGANIZATIONAL'SETUP OF THE ALUMNI ASSOCTATION:

S1ZE OF AFFILIATE

The.Association of the Fellows of JICA - Sao Paulo Brasil
was estableshid in 1984 on May, 4 and counts actually with 686

members.

All the ex~fellows were registered since the beginning'of_

the technical cooperatioh forwenly by 0TCA (Overseas Technical

Cooperation Agency) and since 1974 by JICA (Japan International
Cooperation Agenby) indidated'through public authorities,
autarchy and class entities situated in Sao Paulo State.

.According to informations collected,the fellows were

distributed:
YEAR

1960 - 01 | 1969 - 15 . 1378 - 3
1961 - 03 1970 - iz 1978 - 61
1962 ~ 04 1871 - 08 1980 - 75
1963 - 00 1972 - 13 1981 - 710
1964 - 03 1973 - 13 1982 - 72
1955 - 05 1874 - 10 1983 - 70
1966 - 08 1975 - 20 1884 - §2
1967 - 12 1976 - 21 1985 - 65

1968 - 11 1977 - 2§



© COURSES

(Courses given by JICA for brazilian participants)

Development .......................... h4
Agriculfure .......................... 11
Animal and Agro Industry.............. 24
Forestry ..... RN 19
Fisheriés ............................ 18
COnstrﬁction & Ci?il Engineer ........ 28
Public Btility Works ................. 64
Heavy Industry ... ... . . oo oL, 19
Chemical IRAUSERY «ooovveiiiiiiii, 13
Light Industey ...... e 29
Transportation an Traffic ............ 17
Gommunication ......... .. ... .. 19
Medical Treatment and Wilfare ........ 46
Economy and Finance .................. 21
Labour. . . . 14
Information Science ............o..it 05
Educational & Social Promotion ....... 19
Eletronics ... .o i, 02
Tourism ! ............................ 02
Mining & Geology .....v.vvrviininnnn 07
BIOIOZY «vvie it 03
Chemical ... .. it 01
OLREES v i2
543
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FINANGIAL RESOURCES, BUDGET, INCOME AND EXPENDITURE

1986/87 Budget

Expenditure
i - Association office organization IB.COO
9 - Annual General Meeting 30,000
3 - Data Bank computer/systems 120,000
4 - O0ffice Maintenance 40,000
5 - Diffusion Plan 25,000.
§ - Seminar 30,0060 .
7 - Travel 40,000
Total : Cz§ 301,000
US$ 21,748.55
¥ 3,349.,276.70
Revenue
| - Members fee (400 x 180) 43,200
? - Events fee (300 X 70) 21,000
3 - Subsidy from JICA 180,000
4 ~ Interest etc. 36,800
5 - Subsidy from fellow's Institutions 20,000
Total : Cz$ 301,000

Uss 21,748.55
¥ 3,349,276.70

EXCHANGE RATE

£z$ 13.84

1 US%

154 ¥




_“BALANGE SHERT OF ASSOGIATION OF THE FELLOWS OF JICA - SAO PAULO "

APRIL/1985 to MARCH/1486

R EV E N U E

EXPENDITURE

(1) Total of Members Fee 2,579.601

{per head )

(2) Subsidy from JICA  95.586.147

{(3) Subsidy., if any
from other sources

(1} 3rd general meeting

14,504,138
{(2) Legal fees
« documentation
+ tax
_ 140.080

{3) Administrative Expenses
- impress
- office fees
- mail & correspondence fees
- travels fees
« technical meeting
+ giflts and presents
- others

6,968,427

(4) Balance
15,584.088

Cz$ 38,265.748

I R : -
Total Revenue = yeo 9 47087

Total Expenditure : 38,265.748

Exchange reta Cz$ 13.84 = 1 USS

154 yen




1. "ASSOCTATION'S ACTIVITIES PLANNED FOR FY 1987

AGTIVITIES FOR 1986/87

1 - Technical and Cultural Events

1.1

1.2

1.3

1.4

12

Diffusion

+ Sao Paulo-JICA Alumni Bullétin

| JICA—training program, before and after participation
with Sao Paulo-Bunkyo | -

+ Cooperation with others similar asociations

Data Bank
We intend to buy Sao Paulo-Alumni's own computer to
control the parlicipants and Japaneses experts who

come to Brasil, because now are using Sao Paulo Satate

‘Technological Research Institute (IPY)'s computer and

elements.

JICA training participants counseling
e intend to continue to take advantage of ex-

participant’'s experiences to help new participant's

orientation in specific field of studying how are able

to movide only geheral guindace.

Contact with the several Brazilian government
Institution which had opportunity of sending personnel

to JICA's program we intend with contact to get



1

1.

.9

B

information about suggestions Lhat we may send to JICA
or for orientation to future participant’s in fieid of

studying.

JICA's training participant's evalualion meeting.

JICA Alumni  “POLLUTION PROJECT "

We intend to study with JICA's programs participants
the problem of Sao Paulo State pollution, in several
arca to improve the human life in our city, for example
water, rivetr, electromagnetics, sea, soil, radiation
etec.

For this, we hope that JICA can helps us with experts

in specific areas.

2 ~-Social fvents

2.

2,

2.

1

2

3

JI1CA Experts accompanying, when they come or visit our
State - Sao Pulo. We intend to continue organizing
groups of ex-participants to provide this reception

according to the correspondent field of studying.

Annual confraternization meeting.

Film and video-tape aboul Japanese lechnics, art and
human problems for interpretation and study meeting,

with cooperation of Sao Paulo JICA's office, JETRO and

Sao Pulo Consulate.

1

13
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14

2

Z.

7,

4

5

6

KENSHU-IN and others Review distribution, If we

received sufficient numbers,

International Contacts
. wiLh Tokyo-JICA

. with others Alumni Institutions

Representing - Alumni Association-Sao Paulo attending

official evenis.



.

PROPOSAL. SUGGESTIGN AND RECOMMENDATTON TO JICA

We would hope that JICA-Tokyo could help us to organize the
establishment and improve several activities in the JIGA-Sao

Paulo statement

1 - Becoming available of the Japanese experts sending previously
to us all the accompanying informations concerning them, in

order to facilitate the related program.

2 - Ovganization of Sao Paulo-JIGA Alumni Data Bank providing us

with microcomputer,

3 ~ Information of JICA's program for diffusion by Sao Paulo JICA

Association Bulletin.

4 - Sending of sugesstion of JICA's program got from ex-

participant's report analysis.

-1






JICA A:L UMNI ASSOCIATION OF INDONESTITA

Gountry : Indonesia
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JICA ALUMNT ASSOCYATION OF INDONESTA

(IXDONESTA)

COUNTRY REPORT

We, Lhe representatives/delegates of the Indonesian JICA
Alumni Association, are very proud to have had the opportunity to
participate in the First International Confercnce of.JICA Aumni
Association which is held in Tokyo iﬁ avtumn 1986. We appreciéte
the serious effort of JICA to hold such a conference. Thfough-this
conference JICA ex-participants will have the opportunity to
exchange information and experiences to know better the activities
of.other JICA Almni Associations - which further promote friendship

and close relations among all JICA ex-participants.

JICA Alumnji Association of Indonesia or known by its Indp—
nesian name lkatan Alumni JICA Iadonesia - abbreviated TKA JIbA
Indonesia was established on February 27 1981 in Jdakarta, Indo-
nesia. The formation of Ikatan Alumni JICA Indonesia was not only
desivable, necessary, because JIGA ex~parti§ipants were in need of
an institution as a place of meeting, to keep close contact among
the members to hold diécussion on various aspects professional
fields, and to contribute ideés and recommendation to the JICA
resident office in Jakart% for further promotion of JICA acfivities

and programmes.



e are pleased t0'rebort that JICA'S training programmes have

certainly been useful for our country. This has been reflected by
the fact that all Indonesian JICA ex-participants exbloited
actively engaged by their respective departments concerned, and
also were given the opportunities to take up further study/apply

~ the knowledge gained from the training.

The number of Indonesia JICA ex-participants is approaching
5000 persons; which seems to be very big compared to others JICA
ALumni Associations membersi lowever, when as you are aware,
Indonesia with its 150 million people ranks fifth in the world in
term of population. For the past decade Indonesia has undertaken
ovefall'develOpment covering economy as will social sector., which
reguire technological know-how and skilled manpower in order to
successfully achieve the national development objectives that is,
improving the well-being of the people. Taking this opporfunity,
we therefore call for more assistance and contribution from JICA to

Indonesia.

IHA JICA Indonesia is now 5 }/? year old. 1n her formative
yedrs there were many problems encountered and also many enjoyable
experiences. We regarded those difficult moments as a natural
"tendency in our growing organization. Amongs the happy moments is
that we are very grateful to JICA for their -kind and continuous

attention, guidance and support in helping us belier organize our

Association.

1
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out of 5000 ex-participants we are able lo register 500
members throughout of Indonesia. One of the diffuclties in exXpand-
ing our Association is in maintaining regular contacts among our
ex-parlicipants who are scattered'throughout archipelago consisiing

more than 13,000 islands.

As a first step we have been able to attract Only 500 members
around fhe Greater Jakarta area. Further steps will be_taken'up
that is by forming branch associations throughoul the various
regions in Indonesia.

The member of registered members around Jakarta is_incréasing
due to its acltive cqntacts_by the members of our Executive
Committee. For the purpose of expanding_the membership we_assign.Q
(two) representatives in each governmenl department/institution,
and as a toutine hrogramme we conducted meetings to discuss varibus

activities of the Association.

JICA Alumni Association of Indonesia has a charter that-ruiés

our Association. The charter contains among others:

£) .Philosobhy and Feature of the Association
lkatan Alumni JICA Indonesia is a sdtial organization
based of state Ideology and Constitution 1345, It was.
established with the aim to enhance its participation in
the national deQe!opment through dissemination of know-

ledge and technology.



2). Organization Objectives
- Promote interchange of knowledge and other activities
for the development of.lndonesia in all sectors.
- Promote cooperation among the members of the Association.
- Provide information to all nominated JICA'S trainees;

—-:Organize close relation with JICA

1

Promote friendship between Indonesia and Japan.

3)  Executive Committee
The Committee consists of
Chairman (1)
Vice-Chairman (7}
Secretary (2)
Treasurer (2)

Cther members of the committee as deemed necessary

4)  Organization Assels
The Associalion's assets are derived from:
- membership fees
- donation (voluntary)

- other organization / ventures.

Activities undertaken to this date are as follows:
- - formation of secretariat at the head office
- publication of bulletin
- promote / conduct social / cultural meetings as a
mean Lo maintain close relation with Japanese

Embassy, JICA'S staff and JICA ex-participants.
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- fOrganize seminérs attended by JICA expetts and
Indonesian professional and J1CA ex-participants iﬁ
the framework to contribute to the indonesia's
national develbpment; |

- Conduct committee mectings.

- Coordinate contact with JICA Jakarta Office.

In closing the report, we are very proud to be part of JICA
training programmes which have contributed much to the development
of our country. We are also very proud to have Dr.'Pratiwi

sudharmono selected as a crew member of research specialist of

gpace shuttle flight. She was a JICA participant doing research in

microbiology in the University of Osaka. Her appointment as the
first Indonesian Austronaut is perhaps also the pride of all JICA

Alumni Associations throughout the world.



1T, URGANIZATIONAL SET. UP OF THE ALUMNI ASSOCIATION;

SIZE OF AFFILIATE.

a. JICA Alumni Association of Indonesia is established on February
22 1981 in Jakarta/Indonesia. The number of members during its

formation was 30 persons.

b. To this date the number of registered members are 500 persons:

a) Mihisﬁry of Public Works 125 persons
b) Ministry of Agriculture 100 persons
¢} Ministry of Industry | 75 persons
d) Ministry of Communication 50 persons
e} Ministry of Health 30 persons
f) Ministry of Mining and Energy 75 persons
g) Ministry of Information 20 persons
h)'.Ministry of Man Power ¢5 persons
i) Ministry of Transmigralion 15 persons
j) Ministry of Trades 10 persons
k) Bureau of Statistics 15 persons
1) Bureau of lLogistics 5 pérsnns
‘m)  Other Institution 5 persons

500 persons

¢. Members of Executive\COmmittee are selected every 2 years.

Present committee members are:

Chairman +  Saptodarsono
Vice Chairman 1 . Panarto Prawoto SE
Vich Chairman 1l : Pramono

i23
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Secretary I ~; Sun'an Hadi Purnomo

Secretary 1l ¢ Abdul Manaf
Treasurer 1 : Purwotanoyo
Treasurer I Ny, Siti Muninggar.

Association's Charter.
Association's Charter was prepared and agreed upon by the

members. A booklet on Association's charter was already

-published and distributed to all registered members.



M. ASSOGIATION'S AGTIVITIES IN THE PAST AND TN FY 198§;

FINANGIAL, RESOURCES, BUDGET AND EXPENDITURE.

a. Association’'s activities in the Past.

a)
b)
c)
d)

e)
f)

h)
i)

‘Prepared Associalion's Charter.

Published bulletin.

Drganized pfofessional activities such as seminar.

Conducted Social.Meeting which was attended by JICA ex-
participants, staff of the Japanese Embassy and JICA.
Seiecfion of members of Executive Committee Meeting.

Formed representive at each governmeni department.

Conducted correspondence among the JICA ex-participants.
Gonducted correspondence with other JICA Alumni Association.
.Goqducted other cultural activities {(i.e. sport events)

among the members.

.Performed coordination and cooperation with JICA Jakarta

0ffice.

Performed Executive Committee Meeting.

b. Financial, Resources, Budget and Expenditure.

a)
b)
C)

d)

donation from JICA.
membership fees. (not implemented)
donation Trom goverment department/agencies.

Voluntary donation from private institution and individual.
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ASSOCIATION'S ACTIVITIES PLANNED FOR FY 1987,

Conduct Seminar related to lechnological development which

beneficial to national development.

The Seminar will be attended by experts from Japan and Indo-
nesia and JICA ex-participants.

Improvement of the Association’s organization.

Updating and expanding the membership through issuance of
application forms and Association charter booklet to be dis-

tributed to all JICA ex-participants.

Social Cultural meeting to be altended by staff of Japanese

Embéssy and JICA and JIGA ex-participants.
Sport competitions among the members and JICA'S Staff

Publication of a bulletin

Bussiness trip to Bandung/Surabaya for the purpose of forming

branch Association in respective cities.



V.  PROPOSAL, SUGGEST]ON AND_RECOMMENDATION TO J [CA

a. We recommend Lhat the Conference will in its deliberation
discuss the formation of inlernational Excutive Committee of
JICA Alumnl Association with members coming from the national
JICA Alumni Association.

The formation of international Executive Committee will have:

1. Advising JICA on relevant matters. The Chairman of such
Committeec can be appointed on rotational basis.

2. Showing to the world that Government of Japan, JICA,
maintain relation and give support to JICA Alumni Asso-
ciation in respective countreis.

b, The next International Conference shall be conducted in other

county on rotational basis, if possible designated.

c. We would like to recommend that training courses conducted in

Japan should also focus on managerial know-how/aspects.

d. Inrthe'past JICA Alumni Indonesia has conducted cultural
gvening for the staff of Japancse Embassy and JICA and JICA
ex—participants. In the future we would be looking forward
that Japan could send cultural mission to take parit in the

cultural programme.

e. We recommend that Japanese language course be given to
prospective/nominated JICA travel before being dispatch to

Japan.

f. As a follow-up of the training programme, it would be desirable

for the supply books and related equipment for training centre

~in Indonesia.
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THE SEMINAR OF JICA ALUMNI ASSOCTATIONS .

(KENYA)

Brief Historical Background of Kenya:

The Republic of Kenya, strategically located on the Indian Ocean
seaboard, is among the 13 largest African States. 1t has a surface area
of 587,646 Km® of which 13,386 Km® is water surface. The water surface
is made-up of smdllef lakes as well as parts of Lake Victoria and Lake

Turkana. Xenya has a coastline of approximately 402 km.

Kenya is bordered by Tanzania in the South, Uganda to the West, the
Sudan and Ethiopia in the North and Somalia in the East. The external
boundaries are the resull of a series of international agreements

promilgated in the late 19th and early 20th centuries.

The country is situated on the equator. The Northern boundary
extends to approximately 4° 40~ N and the Southern - most point is about 4°
20 7S latitude. - It is roughly square in shape and lies between 34 and 42

degrees East of Meridians.

A British Protectorate was declared over the region in 1902, mainly
to protect the route to Uganda, #hose strategic position at the soﬁrce.of
River Nile was important. Thé main concern of the British Government
between 1845 and 1801 was not so much to establish an effective -
administfation as to puild the so-called Uganda Railway which ran from

Mombasa to Kisumu on the shores of lake Victoria. However, with the
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completion of the railway, attempts were made, using force in most cases,
to establish the British presence in the interior. The Kenya Africans

resisted such Intrusion, resulting in several armed conflicts whicn

continuod until late fifties.

The Republic of Kenya is therefore a unitary state whose origin can
be traced through more than 60 years of British Colonization. Thus due
to this colonial background, Kenya as a country did not have a lof of

contact with Japan.

Kenya became an independent staté in 1963. From the outset, non-
alignment has been the basic principle of Kenya's foreign policy. What
Kenya claims through non-alignment is a right to preserve its hard-won
independence, and its ability to judge world issues on their merit.without

undue external influence.

To Kenya, non-alignment mean friendship to all nations of the world.
This can be realized only on conditon that such nations want our friend-
ship and that friendship does not give the nations licence to choose

enemies or friends for Kenva.

The international cooperation between Kenya and Japan, may be traced
as far back as 1963 immediately Kenva became independent. This tie has
continued to grow from strength to strength since 1963 and this good

refationship has resulted in estabiishment of Diplomatic missions in

Tokyo and Nairobi.
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One area of cooperation between Kenya and Japan is in Manpower

Development. The development of social infrastructure through the

provision of expanded educational and training facitities has absorbed a
major share of public development and recurrent éﬁpenditure.' The aims of

manpower development policiy are two-fold.

(i) to ensure thal the development of the ecomomy is not held

back by the lack of suitably trained manpower.

(ii) and to promote Xenyanization through the creation of skills
which will enable ¥enyans to take over middle and higher

level occupations.

Thé formulation of manpower policy has been based on several surveys
of middle and high level manpower underiaken periodically since 1964.
The results of these sufveys.are used as a guide to the facililties as
well as the formulations of plané for techﬁical assistance requireménts
for donor countries. It is, however, recognized by the Government that
expalriate skills may continue to be required for some time in certain
specialist fieds. At the same time, the Goverament ensures that training

of Kenyans is enhanced through out the commercial sector.
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ORGANIZATIONAL SET-UP OF THE ALUMNI ASSOCIATION:

Since 1963 Xenya has been lucky to have had aboul §00 persons
trained'thfough JICA Sponsored training programmes coveriﬁg widely
spread areas of speciallsation such as Agriculture, Engineering,
Telecommunications. Geolhermal Technology, Forestly, Fisheries,

Marine, Civil, Administration, Education, Management ete.,

The idea to form an ex-participants alumni was conceived by a
group of dypamic ex-participants who returned from Japan after
attending various training progrémmes, The first meeting, during
which the formation of the alumni was discussed was held at the
Excellesor Hotel on 15/5/81. It was agreed that a working com-
mittee be formed in order to facilitates the formation of the

alumni,

So a committee of nine members was formed and comprised of the

fllowing persons:-

_ (1) Mr. Kanai - Advisor

(2} Mr. G.M. Mwaniki Co-ordinator

{3) Mr. D.N. Kahindi - Chairman
{4) Mr. J.N. Kariuki -  Secretary
(5) Dr. Orege - Treasurer
(6) Mr. F.N. Muriu - Member
{7) Mr. P.K. Macharia - ”
(8) Mr. E.G. Ndoria - »
@ e W Weirerl - #

1
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The firsl task of the committee was to formulate a consti-
tution and thereafter to legalise or register the existance of - the
alumni with the Registrar of Societies_in Kenya. The constitution
was drafted and discussed by the Committee members which finally

adopted if. This was followed by application to the Registrar of

Soclieties.



I,

ASSOCIATION'S AGTIVITIES IN THE PAST:

The registration of JEPAK did not become effdctive until

_ 22nd day of February 1983 when a certificate of Registration was

issued to the alumni. Following the registration, the first AGN

was held at the Jacaranda Hotel in March 1983. The period that

_'followed this AGM was directed at membership drive and formaliza-

tion of the alumni. One of the major problem experienced during
this time was failure for regular commilttee meetings which was
mainly contributed by the fact that committee members were

scattered all over the country.

The 2nd AGM was held at Serena Hotel on 9th March 1984, with
an attendance of 27 ex-participants, 15 Japanese and 12 invited
gUBstS. The occasion was very much graced by the presence of His
Excelfency the Ambassador of Japan, Hon. Mr. Murakami. In his
address to the guests and ex-participants, the Ambassador
remafked that JEPAK was a testimony to the contrary of the old
belief of “0UT OF SITE, OUT OF MIND” for the ex-participants.
He was particularly impressed by the recbunt by the ex-

participants of the happy and memorable days they spent in Japan.

He proposed formation of a Japanese Study Centre in Africa

and advocated the formation of a reciprical centre in Japan.
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During this AGM, the following nembers were elected

varidus JEPAK offices:~

(1)

tackled.

 Mr.
Me.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Miss Joyce Wainaina

Mr.

Iwasaki

G.M. Mwaniki -
D.N. Kahindi
L.N. Kihuria
F.M. Njoroge
M.M. Gathii
N;K..Chotai
G.M. Kenji
D.K.A. Menye

JoM.

Wainaina

Mr. J.N. Kilonzo

1

Adﬁisor
Go-ordinator
Chairmman:

Vice Chairman
Secretatry
Assistant.Treasurer
TEeasurer

Assistant Treasurer

Committee Member

» ),
s n
» Y,

into

During the year ihat followed, a number of issues had to be

The most pressing issue was opening up of a Bank's

account so that JEPAK finances could be controlled through the

account.

Changamwe Branch at the Industrial Area, Nairobi.

This was opened in October at the Barclays Bank,

Another

burning issue was recruitment of members and towards increasing

the members, each committee member was charged with that

responsibility. And by_large this imﬁroved the membership status

such thét by 3rd AGM there were about 40 registerd-members,
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