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room on 10th October, 82 under the Chalrmanshlp of" Mr.

Secretary, Agrlculture and Forests Division, Mlnlstry of Agriculture,

Director General,

Director,

'(ﬁﬁﬁbﬁ$ﬁ>

Proceedlng of the 301nt Commlttee meetjng on CFRDI held at BARC Conference

ment of the People s Republic of_Bangladesh.

ALM, Anlsuzzamen,

~Govern-’

Membéré'preSent:.

Bangladesh side
Mr._S.A. Méhmood,
_Agfidulfure Exténsion{f

Dr. Kazl M. Badrﬁddoga}

.Exéﬁutivé Vice—Chairman,'BARC &

BARL.'

Mr. Md, Sﬁabidplzlslam,'”

Director of Agriculture (E & M).

Mr.AK.M. Mansur;

Direétor, Training.

‘Dr. A.H. M "Altaf Ail

.Chlef Agxil. Sectlon,

Plannlng Commission.

Mr. N.M. Momtazuddin Khan,

Director, Central Extension

‘Resources Development Institute.

Dr. M.S. Ahded,

Associate Director, Bangladesh

‘Rice Research Institute.

Reporter

MrQ.Birener Lal Roy,

- Editor, CERDI.

Department of -
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 Expert on Agri

_Japanese side

‘Mz, K. Niino,

First Secretary,

" Embassy of Japan in Dacca.

Mr. T.-ﬁurakqshi, _
Residential Representative of
JICA, Dacca Office.

Mr. T..Sato, Team Leader of
the Japanese Advisory Group,

CERDI .,

Mr. M.'Iqoue, .
.'Extension, CERDI.
Dr. M. Nezu,

Expert on Horticulture, CERDI.

Dr..S. Yoshioka,
Expert on Soil Fertility, CERDI.

Mr. Y. Yoshizumi,
Expert.on Farm Mechanization,

CERDI.

Mr. K. Masumi,

Expert on Agroncmy, CERDI.

Mr., T. Oshimé,

Expert on Agficulture Exteﬁsion,

CERDI,



e - : . 10.
2. Mr. Qazi Rezaul Islam, 1

Assistant Extension Specialist,

CERDL. _ L RS
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M. T.'Edagéwa,

Expeft'oh Farm Maéhinery, CERDI.

Mr. K. Morishita,

Liaison Officer, CERDI.

" Japanese Guidance Team

Dr. M.'Yééuo," | _
‘Chief of the,Téchnicél'GuidaﬁCe

" Team, JTCA, Japan..

Mr. M. Irie,

Member, ‘Technical Guidance.Team,

JICA, jéﬁan

Mr. K. Kasuya,

Member, Technical Guidance Team,

JICA, Japan.

CMr. K. Miura,

Member, Teqhnidal'Guidancé Teamy -

JICA, Japan.
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wMr. ALMG Anlsu&zaman, Secretary, Agrlculture and borests Dlvi31on,
-_Mlnlstry of Agriculture and. the Chairman of the 301nt Commlttee 1n1t1&ted the
discu551on welcomlng all the members of Lhe commlttee 1nc1ud1ng the Japantse

~Technical Guidance Team..

. The Secretary p01nLed out that CERDI was created in 19/4 spec1f1ca]ly to
strengthen Agrlcultural EXtension dctivities- by makrng Research results qu1ckly
-_avallable for use in Exten310n programmes and by developlng tralnlng syllabuses :
relevant to the country 8 needs for use in Agrlcultural Tralnlng Instltutes
_dnd for 1nwserv1ce Lralnlng These 1mportant ob3ect1ves have not been achleved.

In the meantlme, a’ eomprehens:ve 1ntegrated, natlonal system for llnklng

'Exten510n, Research and Trelnlng has been 1ntroduced under the E & R Progect.

In Iuture, CERDI must be fully 1ntegrated lnto thlS natlonal system
accordlng to. its. or1g1nal ob;ectlves and that is how the future act1v1t1es
of . CERDI should be deslgned and organlzed In the best 1nterest of CERDI as
.well as agrlculture the sooner the 1solet10n of CERDI ends Lhrough its proper

integatlon into the Natlonal system admlnlstratlon and operatlon, the best.

' Since now a deflnlte programme has been developed Strengthenlng the total
Agrlcultural thenslon under T & V system w1th World ‘Bank’ support as E &R P
_phase I and phase II where an effectlve 11nkage between research and exten31on
.has been establlshed ~CERDI. should have now to be fitted 1n into the total

‘extension system. '

- In the context of 1ntegrated Exten31on Serv1ces under the Department of
Agrlcultural Exten01on CERDI at present is in’ the process=of being fitted

into the total hxten31on-3ervices and its role clearly defined.

lw.. -

DlScu551ons were held .on the past. and the present act1v1t1es of CFRDI
1nc1ud1ng some! of ‘the 1mmed1dte future requlrements and ‘the follow:ng resolu-

tlons were taken

Proceedlng of JOIHt Commlttee mcetlng on CERDT, held at BARC, Conference
Room on 10th October, 1982 under the Chalrmanshlp of Mr. A.M. Anlsuzzaman,
gecretary, Agriculture and Forcsts DlV;SlOH Ministry of Agrlculture, Govern-

ment of the People s Republlc of Bangladesh.
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Resolutions:

Resolved Lhat CERDT would be flttod in into the: total Extension. syqtem in
the context ‘'of unified Extension Servlces considering E &R P phase” 1 and phase
II. In doing so, CERDI should g0, for development of Fxten510n Rosources With
.'spec1al emphaszs on developlng human resources i.e. Exten31on personnels Lhrough '

tralulng, rand actlng as thL mdln suffort organlzatlon of the A T Is

Resolved that CERDI should 8o for publlcatlon of text books, eurricula,

lesson plans, Jesson: sheets and other tralnlug alds for ATIs and CERDI itself.

Resolved that CERDI should go for adaptlve reSeareh and ou—farm trials at
-ChRDI farm, ATI farms, and 1n the farmers £1eld around AETIs and C D Cs., :io

Lolaboratlon with concerned research organlzatlons to av01d dupllcatlon

Resolved that the personnels woxklng at CERDI .should be further developed

through tralnlng both 1n51de the eouutry and abroad

_ Resolved that an evaluatlon team would be constltuted by the M1n1stry of
Agrlculture, (Agrlculture and Forest D1v1slon) for comprehen51ve annual Evalua—

. tlon of ChRDI.

_ It was. further resolved that re51dentla accommodatlon for the Offlcers
and Technical Staff of CERDI should ‘be prov1ded within ‘the oampas as early as

possible for Whole tlme utilization of techuleal_personnels,

‘The meeting ended with a vote of thanks to the chair.

o sa/-

(A.M, Ahlsuzéemen)
Secretatv, )
Agticulture'énd-Fotestshbivisioo“f'
Ministty of Agtieulture'
and |
the Chairman. of the Joint Committee .

.on CERDI
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Memo No.: M-14/77-82/1309 ~ Dated: 8.11.'82

Copy forwarded toﬁ'—
1.-'P:S to the Secretary, AgriculLure & Forests D1v131on, Mlnlstry of
_-‘Agrlcultuxe. , : -
2, Mr. S A Mahmood : : :
‘ Dllector General DepartmenL of Agllcultural FxteuSLon

30 pr. Ka?l M Badruddoza, , : :
: '_hxecutlve Vice Chalrman, BARC & DlrectoL, BARI.

4,="Mr. Md Shahldul Islam,
-Dlrector of Agrlculture hxten810n (Pleld Serv1ces)

'S;l" A, K M. Mansur, Dlrector of Agriculture Exten31on (Trdlnlng)

6.  Dr. AJH.M, Altaf All, :
. Chief Awrll Sectlon, Pldnnlng CommlsSLon.

7. Dr. M.S. Ahmed o
Assoc1ate DLrector, BRRI

8. Mr. N.M. Momtazuddln Rhan',
Dlrector, CERDI . R

9, Mr, T. MuldkOShl,
'heSLdLnt Representatlve of JICA Dhaka Offlce

10. :Mr."i Sato, . ‘
N  Team Leader Japanese Adv1sory Group, CERDI

11, Mr. M. Inoue,
_ LXpert on Agrl Extens1on CERDI

120 Dr. M.]Nezu prert on’ Hortlculture, CFRDI

13,  Mr}fY;‘Y6sh1zum1 Fxpert on Farm Mechanlzatlon CERD[

14, Drw'Sf-Yoshloka Expert on 8011 Fertl]lty, CERDI
_15; ‘Mr., K. Masumi, Expert on Agrll Extens1on _CERDI,
16. Mr. T..Oshlmd, ExPert on Agrll ExtenSLon CBRDI
17, Mr. T._Edagawa, Expert on Farm Machinery, CERDI
18. foI'K; Morlshlta Li alson Offlcer, CERDT . _ o
K. NIINO, lst, becretary, Embassy of Japanﬁin Dhaka.

19, Mr,

(N, M Momtaz Uddin Khan)
Dlrector, CERDI
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Members present:

' Bangladesh side B R S Jépaﬁese,side f
1. Mr. S.A, Mahmiood, . 1. M. T, Murakoahl,
Director Genexél,_ﬁepertment of _-Re51denL Representatlve of
Agriculture Extension, - | JICA, Daccd_offlge,
2. Dr. Kazl M, Badruddoza, Sz e T, Sato, |
Executive Vice~Cheiiman, ' o Teem Leader of Japanese Adv1sory
BARC & Director, BARI. o Gloup CFRDl
Mr. Md. Shahidul TIslam. SR 3, Mr. M. Inoue;- _ :
Director of Agriculture (E & M) Expert on Agri. Extengion,.CERDI.
Mr. A.K.M. Kansur, o 4, Dr. M,'NeZu,_ ,
Director, Treining; _ ' 'Expert'on Horticulture.
5. Dr. AJLM. Alcaf Ali, . '5._-Mr._Y;”Yosh1zum1,
Chiéf-Agfil. Section, - Expeft on Farm Mechanlzatlon,
Planning Commissiom. = & .. L _ CERDI.
6. Mr:'N{M. Momtazuddin Khan. . _ 6. Dr. 8. Yoshloka,. . _
Director, CERDI. SR _ Expert on SOLl FEItlllty, CERDI.
7. Dr. M.S. Ahmed. _ o 7. Mr. K. Masuni,
Associate Director, BRRI. . . Expert on Agriéultufe Extension,
CERDI.
- 8. Mr. T. Oshima,
. R t - : L
_ WEEEE—EE Expert on Agriculture Extension,
1. Mr. Briendra Lal Roy, . - S CERDI' N ' :
tditor, CERDI. ' S '
Editor, E _ 9., Mr. T. Edagawa,
2. Qazi Rezaul'Islam, . Expert on Farm Machlnerj, CERDI.

Asstt. Extension Specialist,

_ _ 10. Mr. K. MDrlShltd,
CERDI.

Liaison Officer, CERDI

Observers

1. Mr. K. Niiro,
st Secretdry,

Embassy of Japan in Dhaka.
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Mr. A M Anlsuazeman, beeretary, Agrlculture & Forest Dlvision Mlnlstry
of Agrltulture ‘and : Lhe Chairman of the Joint Commltte: 1n1tlated the dlSLUSSLOﬂ
welcoming all the members of the committee 1neluding the Japanese Technlcal

gUldance Teani:

| He dlseussed ln brlef the back ground of CERDI & its pas* act1v1t1es
relating to useful performances He enqulred about the 1nputs ut111zed durlng
: last 5 years and need for supportlng servrces and organlzatlonal support to
CFRDI for better utlllzatlon of 1nputs. He also pOLnth out about the best

utlllzatlon of Japanese resources at CERDI

He expressed hls concern to develop CERDI .48 .an apex Tralnlng Instltute
of the Mlnlstry of Agrlculture 1ntegrat1ng CERDI into the total tralnlng system
“to malntaln better llnkage w1th Research and Fxten81on.' He also p01nted it
out that the tralnlng programme in E & R P phase—l & phase 1T has been

cons 1dered keeplng CERDI in 1solat10n.

He emphas1aed on - the tralners tralnlng at CERDI for AETIS Instructors,
DIOs, SMS_ etc. and develOp currlculum, lesson plans and lesson sheets spee1f1w

" cally.

He dlstussed also on the 11nkage between research and extenslon and the
“role of CERDI and empha31zed on’ two—way tranalatlon system by translatlng

resedrch flnd1ngs into farmers language and farmers' problems inte research
language. In d01ng s0 he expressed that. CERDI should’ go for publicatién of p
lext Books, Book}ets,.Pamphlets, Leaflets, Traln1ng manual lesson ‘plans and

lesson Sheets.

He further dlscussed on trials and demonstratlon and oplned out that
CERDI could 8o for on farm trial and adaptlve research in and around AETIs in

eolleboratlon with concerned research organlzatlons.

He again discussed on the development and Instrument of'farming f0013,
machlnery and 1rr1gatlon appliances ~and emphaslzed that Lhere should be a
linkage between Englneerlng d1v131ons of BARl & BRRI an1neer1ng Unlver31ty,

.Facu]ty of Agrll anlneerlng, Bangladesh Agrll Unlvers1ty and CERDI.

Regardlng the Hand Book for Extens1on workers he oplned that the same
should be developed by the Department of Agrlculture Extens:on with the help

- of coneerned Experts already worklng in this line.
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. Mr., S.A. llahmood, Director General, Dopartment ofoAgriculture Extension;fj:
br, K.M, adruddoza Executive Vice- Chalrman, BARC and Dlrect01, BART, Dr. M.
Yasuo, Team Leader of Japanese Gundanco Team, Mr. M. Shahldul [elam, Dlrector
of Agriculture (Exten91on and Management), Mr. A K.M.. Mansur, DlreeLor,'
Tralnlng, Dr. A.H.M. Altaf Ali, Section Chlef Plaunlng Comm18510n Mr.
Momtaziuddin Khan, Birector, CERDi_aud Mr, T. Sato, Team Leader‘of-Jepenese _
Advisory group,_CERDI.took parr'in‘the diseussion}- The following.tooios were

discussed in details:

1. Paet perfOLmance of CERD£ _ ) : L N

2. Linkape betwten research and exten31on dnd the 101e of CERDI

3. Inregration of CERDI into’ the tOLdl extension system 1n rcldtlon to
tralnlng to develop CERDI as the apex’ tralnlng Instltute.

4, Development of human resources and to malntaln 11nkages throu?h Lralnlng
Development of ourrleulum ‘lesson pldns “and 1esson sheets.

5. Verification trlal on farm trial and &daptlve IeseaTChEb at CFRDI _
AETIs farm and eround the AElIs and p0551ble oollaboratlon between . CERDI
and Research organlzatlons to avold dupllcatlons. _ -

6. Manpower develepment of ‘CERDL- through tralnlng in home -and. abroad

/. Utilization of resource personnel from research organizations.

8. 'Develooﬁeot of. farm'toolq .and machinery for-meehanization.

9.‘-Strengthen1ng CERDE worﬂshOp for best utlllzatlon for efieot1vc trdlnlng

10. Publication and Printing of resaurce materials.a ‘

11. Half yeally and Annual evaluation of CERDI Project.

12, Provision of necessary fund. for conductlng tralnlng

13, Aonual and porapective worklng plan for CERDT within the frame work of
'Lntegrated extension serv1ces.

14, Constructlon of req1dentlal accomodatron at CERDI for the off1c1als.

Resolutions:

It was resolved that the main functions of CERDIonuld be: -

a) To maintain linkage between Research and Extension f[or effective two-way
communication.

L)y To develop human resources through tralnlng

¢). To publish the resource materrals for then51on workers and farmers..

-Resolved that CERDI should go for adaptlve research and on farms trials at

CERDI farms, AETI farms and in the farmers' field around AETIs and CDCs in
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collaborarlon witﬁ,oonoerned research orgauizarions'ro avolid duplication.
Resolved that the CERDI should be: déveloped as an apex training Institute
as 1t has besn a}ready integrating into the  total tralnlng system of the

.;department of. Agrlcultu1e Extension,

Resolved that: CERDI should take up the tralning of Lralners llke Instruec-
"jtors of: AETIs, Subgect Matter Spec1alrsts (SMS), Subject Matter Offleers (SMOS),_
:DlStrlCL Tralning Offlcers (DTOS) 1hana Exten51on Offlcers (TEOS) ‘and develop
' currleulum, 1esson plans and lesson sheets and other teachlng alds for such
tralnlng to dlssemlnqte upto ‘date research flndlngs and technologles to the

fleld dnd also to brlng the farmers problem to the research orgdnlzatlons.

Resulved that CERDI Should go for publlcation of resource maLerlals like
Text Books, Booklets, Tralnlng Manuals, Folders, Pampnlets, Leaflets Newsletters,
. Perlodlcal Reports etc. Translatlng Lhe reqearch language into the language
understandable to the exten31on workers and farmers, keeplng‘elose collabora-

tion with resedreh and extenslon organlzatlons.

Resolved that Agrlculture and Foreste D1v131on, Mlnlstry of Agrlculture

: would appolnt an evaluatlou team for eomprehenslve annual evaluatron.

Resolved that CFRDI personnel should be tralned both home and abroad for

thelr development

It was further resolved that re91dentlal accomodation should ba provided
atleast for the officers and technical staff as early as possible for whole -

time utilization of technical personnel.

The meeting was ended with a vote of thanks”to the chair.

(A.M. Anisuzzaman)
_ Secretary,
Agriculture and Forests Division,

Ministry of Agriculture
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Brlef Report of the Japanese Guidance Tedn on the Central
Ixtension Resources Deveiopment Tnstitute (LFRDi)

The Japanese Guldanre Team (herein afLer refferred to aa Mthe: team"), organjyed
by Lhe Japan Internatlonal Co operatlon Agency (]ICA) and headed by Dr Masamoto.
YASUO v191ted rhe People's Republlc of Banpladesh flom lst, to lSLh Octobe1 1982
for the purpose of gettlng the 1ec0gn1tron about ‘the preeent srtuatron, guldance
:of the technlcal co- operatron concernlng the prOJect “of Central then81on_.
Reoourcea Developmcnt Inatltute and conflrmatlon of the 1ntentlon at the

Bangladeeh Slde about future plan of Lhe plOJECt

To achleve ‘the purpose, the'teamicarried'ont the following'fteﬁsr
1. The team dlscussed about past performance record of the prOJect, _
2. The team dlSLUSSEd about Annual Operatronal work plan for 1982 83

3. 'The ‘team herd From Bangladesh concerned about future plan of the pro;ect
after the termlnatlon oE agreement, : : -

4. The team part1c1pated 1n the 101nt Commlttee meetlng whlch was held at'
" BAR' CConference on 10th. October 1982 as observer, and conflrmed the past,
present activities and futiire plan of the pIOJect the mlnutes of '
discussion attached herew1th. :

The team hoPes that the Items whlch were dlecussed at the Jolnt Commlttce
meeting, the project will eucceesfully conduct with mutual understandlng

between Japanese_Experts and. Barnigladesh Counterparts.

The team would 11ke to express 1ts gratltude to: all who are concerned
w1Lh the project Lor the most cordlal co- operatlon and hospltallty displayed

during its visit.

October 14, 1982

Masamoto YASUO
: Team Leader,
the Japanese. Guldance Team on thé Project
of the Central Extension Resources Deve-
lopment Institute(C.E.R.D,I)
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SRBIRE ~ D HI

Dear Sir:

: We ‘are now’ back to Japon and everyone of us hdS returned to
our routlne dutlee. OQux v181t to your conutry has proved moet 1n— B
formatlve and reweldlng. Through d [rultful dlSLU&SlOH we could
exchange v1ews and oplnlons with you and your colleagues on sueh
aspects as operatlonal programs as :well as varlous problems of

wthe Projeet of Central Extension Resourcee Development Instltute.
[mmedlately after returlng home, we have reported the re~!

fsulte of otir strvey in detail to the: authorltles concerned referr—.

ing to your strong request for a further support of the PlOJECt
“He: w18h Lo take’ thlS opportunlty to express our Sanere

_thanke for your courtesies and a581stance extended Lo us durlng

our stay in your country. _

' In conclusron, we earnestly hope thaL more frlendly relatlon—

ship between ‘our tountrles w1ll be developed in the years ahead

With kindest regards and best wishes,

Sincerely -yours,

October, 1982

 MASAMOTO YASUO.

_ Dlrector | :
Tsukuba Internetlonal Agrlcultural
Traln;ng Centre, Japan - ‘Internatinal

Cooperation Agency (JTICA)-
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Government of the People's Republic of Bangladesh
Department of Agricultural Extension’
Agriculture Complex, Farm Gate, Dhaka-15,

NO. DAE/DG/CERDI-6/82/11. Date : November 21, 1-82

To

Mr. Masamoto Yasuo,
Director

" Tsukuba Internatlonal Agrlculture Tra1n1ng CenLre,
Japan International Cooperation Agency (JICA).

bear Sir,

Thunk you very much £01 your 1etter dated October 4
1982. It had been my pleasule to dlSCUQQ with you: the problemq
of the Projegt of Lent;al‘hxtenslon ResQurces=Developmeqt L
Institute; éﬁd mjsélf-and ﬁy colleagues .are gratéful.to'you
and your team méﬁbers for the free and frank discussion and
the understanding your displayed. _ )

I am confident that now the CERDI is being fully
intigrated into the overall revised extension-éyétem 'a'éourse
of action, the neceSSlty of which you, have apprec1ated we
ahould be able to qolve the problems and thus assure a really
meanlngful role of CERDI in Bangladesh agriculture.

We are grateful for the help and assistance recelved
from the Govt. and the people of  Japan and logk forward to
increased cooperation in the field of agricultural production.
and other fields to our mutual advantage.

With kindest regards and best wishes,

" Yours sincerely,

( S. A. Mahmood )

Director General
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