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PREPACE

lhe CERDI Project started in Lhe year 1976 as a Joint programme between the
Government of Bangladesh and the Government of Japan. The constructlon work
of the pIOJeCt started in Lle year 1977 at Joydevpur ‘and was completed in the
year 1978. Actually CERDI. started functloning since 1979 when pobtlng of

Lechnlcal personnel and requxred fund was avallable. -

' SJnce inception. about 27 trlals, experlmean and demonstratlons have been
-conducted at CERDI farm in add1tlon to trials and’ demonstrations conducted at

three Communlty Development Centres (CDC) and farmers fleld

So far 28 dlrferent courses for Lralnlng of Mid- level Offlcers and
jtechnical personnel have been conducted and a total of 645 exten31on offlc1als

were trained.

Keeplng close connectlon w1th research organlzatlons a total of 51 pub11ca—

tions as exten31on resource materlal were printed and clrculated

We have now . 23 technlcal personnel 1nclud1ng the Dlrector and a Team of -
9 Japanese Experts 1nc1ud1ng the Team Leader who are worklng hand in hand on

definite annual working plan develoPed.on the basis'of- CERDI_obJectlves.

Inspite'of variooe'difficﬁlties-the'progress so far made could not be

possible Withont material dndipositive assistance of our Japanese friends.

, Sd/-
(N.M. Momtazudgin Khan)
Director, CERDI.
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II. ACTIVITIES OF EACH DIVISTON:
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1. Resources Developnent Division
(i) - Agronomv Section

Various klnds of improved partial Lethnologrts in Japan have been tested

-'in CERDI field ’ Those related to seedllng raislng, transplantlng,

fertilizer application ete: have been ohserved to be equally applleable to

anglsdesh rloe cul ture.

Japanese style high yielding rlce culture with spec1a1 empha31s on

£ert11149r application of” the right amounL at right time according Lo

' proper nutrltlonal d1agn051s proved to be successful 1n produc1ng 10

ton/ha. graln yleld w1th BR-3, though the weather condlrlon was very

.stormy during rlpenlng perlod in Boro,_1980

'The follow1ng approprlate technology has been prOposed to help poor -
_farmers to 1ncrease paddy yleld aven with. low rate. of fertllizer appllca—

_tion. ln this cultural practlce major nltrogenous fertillzer is applied '

7 Lo 10 days before panicle 1n1tiation sLage in densely populated condition
derlved from transplanting in closer’ spac1ng Tlmely top dressing is

determined by observing particnlar 1nternode elongation status

"1he best applicatlon method of sulfur souroe in w1de spread sulfur
‘def1c1ent paddy fleld 1n Bangladesh is to apply low rate of gypsum or

.ammonlum sulfur 1n m1xed state w1th urea every season, Higher rate

applicatlon of sulfur source has no - further increase dn yield as well

as proflt ot sometime negatlve etfect not: only on yield increase ., but ‘also

sulfur uptake.

Development of a liner (Masumi liner) for row and square transpldnting.

This is an effective method to increase the farmers-yield besides minimiz-

.ing the time and.labor.j It has-been‘observed that most Bangladesh farmers

_do not use transplanting method , And w1th the development of this liner,

transplanting method w1ll be qulckly extended and adopted by the farmers,

-Several books were published for AETI Instructors and TEOs Agronomy

Tralnlng. These books were prepared from the basic knowledge and modern
technologies of rice pioduction which CERDI ver1f1ed ‘and’ ¢ollected.
Follow—ups of tralners glvlng technical guidance and information were

also done.

Conducting many verification or  adaptability trials in the farmers. and

AETI farms basing from the tectinologies which CERDI develOped-or collected.

Aud for this, the Agronomy Section created Development of Appropriate Rice
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Technology Programme and IﬂLegratLd Technology Program for high yield

paddy production.

-Agronomy Qcction-prepared a survey'questiohaire for ricefcultivatioh and

‘management to grlp the farm problems and to know the r1ce oultivatlon

methods 11 the farmers fleld And_these data collected w111_be_ut1112ed

. for the development of approprlate_technology;

(i) 'Horticulturo Section

New promising varieties of vegetables such as cucumber and onion in the
winter season and radish and cabbage in the summér season havé been
introduced from Japan as those suitable for Bangladesh environmental

conditionii

'They are mak1ng rapld progress for 1noreaelng of farmer s indome.

The modern eultlvatlon w1th methods of fert1llzer use,'lnsect control and
graftlng have been 1ntroduoed as yleld 1nc1eas1ng technologles for watey

melon, and it has shown the remarkable results in grow1ng districts.

: Urgent studies have initiated for the first time alongwith basic ones. in

Bangladesh to av01d soil elckness problems 1n 1ntenslve cultlvatlon of

various klnds of vegetables whlch wlll surely happen in near future

Cropping system studies have 'been making a drastic'reform-under'the
control of water and fertilizer in a new ifrigatibn—drainage combined
system.

Scientific means for determining the optimum harvest time of fruits based:
on sugar content have beeén introduced. One.of them is the use of hand
refracimeter.

Collection of various kinds of ‘fruit trees and ‘ormamental plants has becn

made to obtain the informations on their cultivation and contribute to

' CERDT. training with real'materials As a result, its participants who
face them in their duty area have - been free from the ill e[fects of the

lectures glven Wlthout real material.

Installat1on of permanent seed bed in CERDI oampus and ‘CDC' for experl—

ments and distribution of Seedllngs to the farmers.

_32;'



 (411i) Soil and Fevtilizer Section

One of the best eduinped chemistry laberatory'in'Bangladesh has been set

up to give p1ompt and accurate nutrition dlagnosis to the crop sample‘

7sent from ‘the’ inside and out side of CERDI. " Most of nutritional disorders

such as sulfur ‘and - zinc deficiencies ete. in crop are left uncontrolled

yet in large areas.

‘Tn addition;to zinc and sulfur defielencies and salt injury in rice,

sulfur, deficiencies in sweet corn dhancha, cabbage and caullflower,

phosphorus t0x1c1ty in soya bean and zinc tox1c1t1es in &reen pepper and

.marlgold ete. were f01 the first time detected 1n Bangladesh Chewical

analy51s on Mn/Pe rate of sample can prove any kind of root 1n3ury due

_to wet damages in potato,‘wheat ete. and also chemical t0x1c1ty in radish.

‘Fhe crop growth llmltlng factors of 5011 £ert111ty have been made elear

on the farm s01ls of CERDI 3.C.D.C. and 6 A.E.T.I.%.
TSP appllcatlon can be economxzed by using slmple soil- testing kits.,

Grain analysis for sulfur, zinc and even phosphorus can perform-a key

role to work out the national prejectifor the survey on their deficient

-areas and -the contiol of the deficienciés in crops.

The following beoklets'have-heen pnblished and distributed.

1. Soil and plant'sample analysis. - (English)

2. Cultural practices with sub-optimum inputs. .(English and Bangla)

(iv) Plant Protection Section

&tudles on plant proteetlon for the diseases and insects of seasonal
crops in Bangladesh have been developed by these observatlon of the

present situation in the country and identified the problems of the

farmers in the pest control,

Collection of informations or relevent field from other research organi-

zation and cerculatlon to officers in dlgestable form,

Two kinds of calendares have been prepared for the diseases and 1nsects

in rice cultivation and distributed for organlzatlon concerned. The

folder on vegetables pests also has been done.
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(941

In order to establish the pest surveillance at CERDI, the study has been
going on with the samplc co]lcetlon through illimination insect collector

in r;ce.

After the’ study on Lhe eX15tLDg Crops, espec1ally on vegetab]es Jnsects
at CERD[ & C.D.C, the trlal demonstration on avallable rnsect1c1dcs and

fungloldcs ‘have been’ carried out

‘This section have been 1mpartlng tralnlng to the mid- 1evel Exten51on

Officers and Plant P1otect10n Instructors of AETL

Plant Protectlon Offlcers have been followed up at their AETI s and the
other organlzatlon by the dlstrlbutlon o£ calendares and ‘guide booklet

and gjven the prec1ous adv1ce through off1c1al tour

The samples of dlseases andilnsects are col1ecting and goiag ohitheir

collection for study and teaching materials to enrlce the well equ1pped

'1aboratory

(v) ' Extension Section

First of all we attempted to motivate the-farmers and youth groups of

C. D C command area. through f11m shows, study tours and handicraft

‘classes and became successful in- thls recpect.

The farmers, farmwives and youth groups bccamelinclined toward. the

C.D.C. and showed thelr 1ntercst

The farmers were motivated to apply the modern techniques of ‘agriculture
to.boost up the per acre yieldrof rice through‘demonstrations.- Prlzes

are being: awarded to the Ffarmers. who produced maximum.yield on compete-

tion ba51s ThlS technique appiled to creat interest to apply modern

agrlcultural production technlques.,

~ Presently, the“trainees?who are cowing:to;CERDI‘for(handing training are

taken to C€.D.C. for showing.them the method which have been using there.
And the coments are being invited from the tralnees on how far the
method is appllcable for exten51on works In thls way, the extension

methodologles are belng developed

'One of the another important motto of the extension section'of CERDI is

to develop the exten51on mefhodologles and Leachlng techniques for the
Instructors of A,E.T.I. and for the extension workers working in the

field of agricultural extension. Experiments and traisl are going'on
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ro reaéh decigion - on extension methodology end teaching techniques,

To help as well as tof glve guldauce to the oxten51on workers, the extenslion

-qeclion pub]lshed booklots on agrlcultural extension amely -

(a) _Agriéulture Extension,

{b) Project Record Book,

(e) C.D.C. Activities,

,(d) Yleld ‘contest on Rice etes

The extensicn. w01kers accepted theqe booklets cooxdlaly as their guidance.

FprfextensiOn wcrk,'prelimihary.survey.on farmers and agriculture is
ﬁreeenﬂitioned Iﬁ this regard, the exten31on section developed a ques-
tionaire Thls questlonalre is belng utlllzed fOL survey.  The analysis
of flndlngs 15 yet 'to be done. 1he result of survey will come eoon within
a short perlod and then the recommendatlon on what me thod of extensien

be foilowed will be glven as per follow1ng objectlves"k

1. To flnd out the present 31tuat10n of rural farmels by describing
helr Selected SOClD economic characterlstlcs in some selected area
of Bangladesh.
2. To- find out the_extent'df use of modern agricultural technologies
on Rice Cultivation by the farmers.
3. To assess and evaluated farmers resource constraints. -
4, To identify the ﬁresent farming problems of rice growing farmers
_and offer:possible solutions. -
S. "To compare the different levels of cultivation practices among the
farmers of C.D.C, areas & other representative areas of Bangladesh.

6. To recommend useful suggestions for the farmers based on the tresul:l

of study which will be executed by the Extensioh Workers.

7. One 'hand book' on Agficultural_ExtenSibn.fof Extension Workers is

under preparation.



2, Parm Mechanizatlon Division

Farm Mechanization Section & Mechanical Engineering Section '

. As the farm mdthnary w111 take a. place of animal power in Bangladesh in
near future, it is necessaly to ciarlfy the eff101ency and economic

“differences between the mechanized and ordinary farmlng.

Thelr related basie reqult have been got through the %everal experlmenrs

in the past two years.

2. The efflolency and pioductlon cost on the dlfferent depth of land ‘prepa-—
" ration by the tractor and power, tiller have beén under the. trlal from

T-Amon ' 81 and Boro'81/82 is 301ng on.

3. The turnlng over of soil by mould board plow is- conflrmed to be not .

adv1sab1e to 1ntroduce for the rlce cultlvatlon in Bangladesh

4. ' The Iocal 51ckles ‘have been 1mproved through various survey and Lrlals
during the past two yeare. _That of saw type’ sickle was completed, now_
expecting to reéeive-its'2706 numbers Another 206 numbers of bush or
grass cutting type and 100 numbers of JULE or bamboo cuttlng type sickles

are expected’ to come from. Japan

The sultablllty in their use and posibility in their.local manufacture
are planned to be veconfirmed by distribnting them to the farmers, local

blatk43mith and work shop.

Besides, the 1mprovement of winnower was -also completed The samples

will be received soon to. help the proper manufacture 1n Bangladesh

5. The various text books and manuals on the farm machinery and mechanization
" have been published as follow: —
. Basie knowledge of Agricultural Equipments, :

Machine Elements,

Fuel_and Lubricants.

Outline of Internal Combustion Engine.

Elec'trin Ignition anlne _
-Pump for Irrlgatlon and Dralnage/Electrlc Motor.

Tractor Englneerlng

Tractor dnd Field Machlnery

Tlllage Machlnery

-

Power Tiller.

-

|l = B o S o« B L i Y T S S

b

Fertilizer Distributer and Seedling Eguipment.
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10,

12, Rice Tfansplanter.

_13; Pest Contrﬁl EQﬁipments.

14, Grain Harvesting Machinery.

15. . Grain Dryer. ] L _ »

16. Paddy Husker and Rlce Whltenlng Machlnery

7. Propcr Hand]ing and Wa1ntenance for Power Tll]er.

18, Drlver s dand’ Mechanlc s Hand Book Sor Vehicle.

19, 'Troub]e Shootlng for Dlo%el Engine.

20. Proper Handllng and Maintenance Manual for Battery,
21, ,Operatlon Manual for Power Ti]ler.

(NQ. l? —-No 21 are available in Bangla also )

The - attached farm at CERDI has been consolldated as modern experlment and

demonstr tion farm with fu]ly cunpped farm machlnery & equipments

One-of‘the best equipped workshop has‘beeu set up for the vepair and

- maintenance of farm machinery and equipments.

The modern harvest plant and equipments have been set up to introduce

_better quality rice processing.

. The advanced system on the storing of spare parts and machinery has been

introduced ‘and now it's going on.

The' well organized central control system for their smooth perfofmance
of farm machinery and equipments has been introduced. It is successfully

carrying out now.

3, Information and Training Devision

This d1v1510n deals with the following activities: -

Collection of information materials: research materials, research findings

ete. from the local and foreign research organizations.

Dissemination of the fecently evolved technologies collected from various

research stations and based on the demonstration results of CERDI and
£DC farms in the form bf News letters, Book, Booklets, Training reports,

Foiders, Pamphlel etc.

Conducting of In-Service training to the Mid-level Officers, AETIs Instruc-
“ors, Moohandcs, Overseeys & Technicsl Staff etc: of the Ministry of

A%’i?ullufe.
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. 10.

Conductlng of Inductlon tralnnng for'the B. A S(Jr) Offlcerq ‘of the

Ministry of Agrlcu]ture.

"CondQCting of Farmers,.Farmwiveé and'Fameyduths_trainingq

ArrangemenL for conductlng others organ17at10nal tralnlng at CERDI -on the

'%pec1f1L subgect matter as a host Instlrute.

Preparatlon of tralnlug aids, management of Audlowvisual equlpments and

Printing Press.

. Evaluation and assessment of futire training needs. .
'Improvement:and'mOdifiCatidniOf-syllabhg for AETiS.
Arrangement for conducting seminar, workshop and Pannel discussion with

Principals of AETI and Senior efficials of Agfiéulfpre Déﬁtﬁ?f:
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This'Diviéion §o_far conducted traihiﬁg tot -
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Designation of the trainees Depaftmeﬁt of 1  Year of . Nos, of the
RN conduction | Participants
1 : 2 3 4
o e o et i i Aol et i v s e
1. Iinétruétdfs'df'ﬁETi.  Directo§a£éi6f 1979 56
ST o Agriculture (E&M) - R .
2. Instructors of AEIT. ~Ditto 11980 55
3. Thana Agril: Officers. - Do - 1980 96
4. Thana Extn. Officers & SDAO ~ Do ~ 1981 59
5. Thana Agril. Officers. - Do ~ 1981 50
6. Méchanie- cum—workshop - Do - 1981 11
'Officers, _ e i .
7.  Overseers of AETI & Ditto & CERDI. 1981 18
| C.E.R.D.T, S
‘8. 'Thana Extn. Officers & Directorate of 1982 16
- :SDAQ. Sl Agriculture (E&M). o ‘
9.. - Instructors of AETI' Ditto: 1982 65
10. :-Thana Agril. Offlcers - Do -~ 1982 55
11. Mechanlc—cum workshop 'Dltto & Plant 1982 ¢ 24
: ‘Officers, . Protection Deptt' .
- 12, -Overseers, cotton uulL Hortlculture Dev _ 1982 40
Offlcer, Inputs supply Board Cotton Dev. :
- Officers. Board & 1JCS. .
13, Technical Staff. C.E.R.D.I. 1982 ' 14
‘14..  Farmers, Farmw1ves, and C.E.R.D.T. 1982 60
farm youths of CDC command
area. _
15, Inductionltraining for Directqrate'of ‘ August, 26
newly recruited Thana Agriculture (E&M) ° 1982
Extension Officers and : :
Instructors of AETI.
Total 645
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10,

11,

12.

13,

14.
15.
16,
17.
18.
19,
20,
21.

- 23,

2,
25.

26..

27.
28,
29,
30.
31.

PUBLICATTONS

Vegotable cultlvatlon Manual in Bangladesh
Rice eultlvatlon Leehnlque by qugram.
Life History of Rlce Plant

PrOdUCtlon Prospect oF Qhort period leaf vegetables of South Easr Asia

durlng Ralny Season in Bangladesh.

Text Book of the Fleld Practlce (Rice cultlvatlon)
Seed Quality and its Droduotlon

Pre~treatment of Soed of Rice.

: Performance of Paddy Rice Soedllncs.

Vegetable Seeds Productlon method in troploal and sub- troplcal countrles.
Farm Machlnery Text Book (Vol l -'15 nos.). h .
Nutun Sabgl Kankong and Kailan.

Drlvers and Mechanlcs Hand Book : _ .

Guide Book for development of vegetable Hortlculture with capable Seed
production in Bangladesh. ' ' '

China Mular chash.

C.E.R.D.I.

Tpil-1pil. -

'Agrlculture hxten81on & Communlty Development in Bangladeqh

1ra1n1ng Report (3)
Diesel Enginer Gulogug Nirupon-O-Ehar pratikar.

Prakalpa Record Book.

News letter -

May - December '80_
January - Febroerv'*Si"
March oy
Aprll - May '8l

Dhan utpadan protigujita.

Unnata Jater Dhaner Falon Briddir upay.
Gari ehdIaR—O%Mechaniedef Nirdeshika.
Batterir Satik Bébahar—0~Rakkanabekkon.
Power'tillerer'paricheloﬁa paddatl.
Samprasaron Kerjjékram CERDI.

CERDI PUDllCdthH

_8011 and Plant Samples AnalySJS

Cultural Practices with sub—optlmum Inputs.

Bengeli verson of the cultural practices with sub-optimum inputs,
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32,"K113hitt UnnaLa*O Adhunlk Kalakglshal
33. . News letter - July '82
34, Folder on-fru1t and shoot Borer.

35, Folder bn Bottle gourd:

Total-puﬁliéations 35 + 16:='(Si)

The fbliowing items are ready for Publications: -

1. Néw§21étﬁer';Augﬁét - Septemﬁer '82.
"2, CERDI manu&l'(CERDI pamphlet) .

3. Nutrition and Food habit,.’

.Librafy and'Réferencéé Services:
ZCERDI maintains.Library'WhiCh:has'a totéi'collection of about 4,000 volumes.
The 11brdry also keeps a good numbel of re%eaich Magd21nes, Booklets,

Journals, Reports-and_ready reference etc. of home and abroad The library

has also sufficient documentary -films on Agricuiture.
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CITX. Japanese:Experts.

l; ’Dispatched ekpefﬁs-"'

-“.Ldﬁg term . : i Short term.___
(more than 1 year)  (less than 1 yea)

| [ Chiet Advisor . 1
2; Téém Leader.  ._ | A _"ﬁ C2
3. :Horﬁiéul£ﬁre' o S g
4. Soil gﬁ&'féft11i£y g S __::'g'
5. Fatm me¢h§nizéti0ﬁ : ...- ' 1
6. _Mec55ﬁicél.§hgiﬁeéring S  2_
7 Exteﬁsion pléﬁning; | : T 2 o | 1
8. “Agfiéﬂlturai‘exténéion o ."_. 3
9. 'Agroﬁomys_f;':f : o - Ty o ~:: oy
10. LigiSBn b%fidér - . | ¥ .  .. 3
11. Printiné:'7-5= - o R . : | | 3:
12,  Audio—v;$ﬁé1_aids- . o 2
13.  Rural fouth.édﬂcation. : o _ L _l 1
14.. Photo print : B _. o o2

15. Installation of rice mill A o 1
and operation B ' '

'lﬁ. Infréfstrﬁétﬁre ihproQéﬁent IR RN K
b7 .Ifrigation agf&nomy-_ S 1
18, ‘Home living imﬁfbﬁeméﬁt | R ) - 1
19. - Agriculfuréliggongmibs o 1
20 :Tooi improvemént_' .'_' o s _ . 2
21. Plant Pfotectgon - . ' 1
22,"Greén héuse.cénstructiqn S ' _ _ - 1

23, Hand book = : o : 3
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Dr.

Df.

Mr.

Mr.

M:.

T Mr.

2. Existing Japanese Experts:
Sato, Term Leader of- the Japanese Advisory Grbup.

Inouc, Extension Expert.

Nezu, Horticulture Bxpert.

Yoshioka, Soil.and Ferfility Expert.

“Yoshizumi, Farm Mechanization Expert.
Oshima, Expert on Extension.

. Edagawa, Expert on Farm Machinery.

Maéumi,"Agrbnomy Expert.

Morishita, Liaison Officer.

-G 3=



IV. ~ Donation from Japanese Government

since the beginning of cooperation'ﬁpio now -

(¢11. 5 =  .' 1/00)

iy Grant equipment o
_¥500 mlllion = Tk 43 5. million

23 Constructlon of CERDI bulldlng and 3 C D. C
¥1 000 mllllon Tk 87 mllllon

3)"Ln£ra structure 1mprovement

- ¥8 mllllon = Tk, 0.7 mllllon

"4} Emergency fepairing

¥13 million = Tk. 1.1 million

5) Training fund for mid-level officers

¥43 million = Tk, 3.7 million.

6) Field survey _ .
© ¥1.3 million = Tk. 0.1 million
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10.
11.
12.
13.

14.

15.
16.

17.
18.
19.

20.
21,

22.
23,

24,

25.

VI. Technical training-and“bﬁservationfin'Japan

Mr.A.S.M;Kamaluddin, EfoireCtbr
Mr.M.A,Mannan, Ex-Director

Mr.A.K.M.Mansur, Bx-Director

'.Mr;Nurud&in Ahmé&,:Farm'

MeChaﬁizatidn-Specialist
Mr.Nasirullah, Principal
Information Officer

Mr Nurul Alam, Irrlgatlon
agronomist :
MrwA.Sattar, Agronomist
Mr.M.Zaman, Agril. Engg(engine)

Mr.M,R.Chowdhury, Ixtn. -
Specialist

Mr.M.Hossain, Asstt. Horticul-

ture Specialist

Mr.Reiahi Islam, Asstt. Extn.
Specialist

.'Mr.A.A.Khan,' - do -

Mrs .Momtaz Ara Begum,
lerarlan

Mrs Monowara Hablb Home
Tmproving Agent

Mrs.Fatema Zohera, = ‘do. -

Mz, Nanda Lal Das, Tralnlng
Officer

Mr,M.N.A.Dewan,'Plant'Protec4
tion Specialist

Mr.M.A.Sattar,’ Pr1n01pal
Agronomist

Mr.M.A. Mannan, Soil & Fertilitcy

- Specialist

Mr.M.Yunus,'Fmt._Specialisf.
Mr. Abdul Salek, Chief Mechanic.

Mr.Quﬁrul Islam, - do -

Mr',Sahebullah Chowdhury, Asstt.
Mechanic

Mr.M.A.Sattar, Agril. Engg

(machlne)

Mr. Shahidul slam, D.D(Admm)

A A0 o i ot i e e e -

R

On
train- -
ing

. . .
j= SubJect of tlainjng iDuration
O T b )
'Study tour 21 days
Stﬁdy‘tquf  21 days
Study ‘tour 21 days
'Agril,fﬂaéhihery ‘6 months
Agriculture Bxtemsion '3 months
Irrigaﬁiéﬁ & Drainage _10fm6nth§
Rice production 10 months.
Farm Me@hanizatibn : 10 months
Agriculﬁﬁre_ExtéhSién‘ 3 ‘months
Vegetables cultivation 10 months
Agricultufé;Exténéion 3 months’
Agricﬁitute Extehsibn 3 months
Library managément 3 months
Home life 1mpr0vement e
and Extension '45 days_
- do - 45 days
Agril. Extension -~ '3 months
-Plant Protection 6 months
-Riée Production 10 months:
,Agricﬁltufe:Eﬁténsidn 3.mohtﬁg
_ - do - . 3'm0nth$
‘Repair and maintenance 6 months
of Agril. machineries
-~ do ~ 6 months
- do. - 6 months
Farm Mechanization 10 months’
Rice production . " 10 months

...dq._
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The month wise schedule of activities of CERDI for the yéar 1982 - 1982
10 July, 1982

The monthly scheduleiof'activities for CERDIZhas been prepared'keepihg the
main theme or CERDT objectives:io oor'vieioh._ The functions of the 1nstituLe
have been worked out in the light ‘of four broad t0p1ce¢, The topices have
been divided 1nto some sub- toploos for clarlflcation and spelllng out of the
functions’ systematlcally for each sectlon.

The broad topices are: ';:__-- o _
1. Collectlon and analySLS of 1mproved agrlcultural technlques acquired
by research Lnstltutes and agences in Bangladesh and abroad (programme
attached) . ' ' _ '
2 Deve;opment of technlcal resources for Agrlcultural Exten31on
3 Development of Exten31on Methods and materlals.
=4;".Traln1ng and ‘Guidance.
5

._-Exten31on_and Informatlon.

In_the development of technical resources for agricultural extension the

following steps will be followed‘ -

1. Trial and demonstratlon on agrlcultural technlques in the CERDI
Communlty Deve10pment Centre. farm and AETI farms
2. Trial and testlng of agrlcultural machinery, equlpments and tools for

development of usable resources,

To_Continue with above study work will. proceed tos —

1. Flndlng out and develOpment of approprlate technique in. Bangladeqh

2. TImprovement of agrlcultural tools and equipments which being are
Operated by manual and animal power

3. Trial and testing of newly introduced machinery, equlpments and tools

4. Standardization of introduced agricultural Machinery, equlpments and

“tools,

For development of Exten51on Methods and Materlals the. dpproach would be as

follows -
1. Study on the methods of extenelon actlvltles. _
2. . Comparative study on practicability of various extension me thods and
means . _ _ _
3. Study on Audlo—v1sual alds and prOparatlon of teaching materlals for
'.farmers .and exten51on workers.
4, Study on the activities of youth.education and home living for farm

wives.
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'lralning and Guidance

Tralning is the main fleld of activities at CERDI., The reeourcc and
materials whlch wouLd be devcloped at CERDI mus t have to - be transfered to the
'extenelon workers and farmers through trainlng :

To continue with our tralnlng programme the - £ollow1ng 1tems would be
under taken, _ : _' N

L. Implovement of the currlculum of: Mld level offlcers of ExLen51on,

. __Farmere and field w01kers. ' _
2...Tralnlng/Semlnar/WOrkshOp on.development and 1nfu51on of SUbJECt wise
teclm1que for the Imstructor, SDAO TEO, & TAO.. '

3." Holding semlnar/tralnlng for senior ofFlcers like RD DEQ, Pr1nc1ples

' for development of future tralnlng plogram. _ .

4. Follow up gu1dance to the part1c1pant5 already trained to CFRDI for
establlshlng two—way Communication flow in respect of training and

guidance. )

Development/Exten31on and 1nformat10n mdterlals;

Development of. materlals on the basis of flndlngs of BRRI BARI other
research organlzatlon of the country and as: per resulte of tr1a1 and demonst—
ratlon conducted by CERDI is one of the 1mportant functions of CERDI,
Materlal developed thus would be multlplled 1n CERDI 's own press for
dissemination to the Extenqlon workers and - farmers.' The steps for such
act1v1ty would be as follows: - ' _

' l..‘Maklng pamphlets, folder, Booklet and otﬁer teaching materials for
| ‘Exten51on workers, Instructors and fermers.
2."Poblishiog'mohthly ﬁewsilettefs,'Books on crops, machinery tools,
Fruits and’ vegetables cultivation'etc.

3. Development of the Hand Book for Extension workers.
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RIS

TRATNING PROGRAMME
CENTRAL EXTENSION RESOURCES DEVELOPMENT ‘INSTTTUTE (CERDI)

1979 ~ 1983
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"PARTICULARS OP TRAINTNG ORGANIZED BY CERDI

.. TROM MARCH 1979 TO SEPT. 1982"

Year | Batch No.] Duration . |No. of days ] Participahts INo._Attended IRemarks
_ 17 5.3.79 t6 31.3.79 - _27]days O Instrustors 40 .
1979 2 12,11:79 to 24.11.7%9 - 13 days’ Instructors 116 (56)
1980 3 14.1.80 to 26:1.80 13 daye Instruétors” .23
4 22.9.80: to 4.10.80 13 days Instructors 32
. o : : (PP & Hort )
5 6.10.80 to 11.10.80 & days TLAG 38
6 10.11,80 to 15.11.80 6 days A0 49
7 21.11.80 to 29.11.80 9 ‘days T.AO 19 (151)
1981 8 22.12.80 to 10.1.81 20 days Mechanie .Cum-. 11
- " . work-shop Officers '
9 20.1.81 to'3.2.81 15 days - Overseers of AETL 18
. ' _ & CERDE
10 - 4.3.81 to 19.3.81 16" days T.E.0 22
11 14,981 to 24.9.81 = 11 days T 1.AL0 28
C12 15.10.81 to-24.10.81 - 10 days T.E.0 18
13 20.11.81 to '28/11.81 9 days T.E.0 19
14 14.12.81 to 24.12.81 11 days T.A.0 22 (138)
1982 15 4.1.82 to 9.1.82 6 days T.E.C 16
16 26.1.82 to 5.2.82 11 days T.A.O . .30
_ : . Mechanics form (P.P)
17 15.2.82 to 20.2.82 6 days DA (E & H) 24
18 ©15.3,82 to 27.3.82 13 days Overseers. 40
: ‘(Mid-level officers
o ‘ of HDB, CDB, LJCS)
19 5.4.82 to 10.4.82 6 days Techanical staff of 14
farm- |
Mechanigation :
_ Division, CERDI.
20 26.4,82 to 28.4.82 3 days Youths & Faimers 30
o _ : of 3 C.D.C."s
21 29.4.82 to 30.4.82. 2 days Farmwives of 30
o - 3 C.0.Cl's
22 16.5.82 to 15.5.82 6 days “Instructors- on 12
Horticulture AETT.
23 10.5.82 to 15.5.82 6 days . . Instructors on Farm 10
: . T :Mééﬁinery (AETI).
24 '17.5.82 to 22.5.82 & days. Instructors of AETI" 10
o _ on Extn. ' -
25 17.5.82 to 22.5.82 6 days . Instructors of AETT 8
. Lo on P.P, ) .
26 14.6.82 to 19.6.,82 6 days Instrucfors of AETI 25
: on Agronomy 1 & 11.
27 5.7.82 to 17.7.82 13 days T.A.0.'s 25 _
28 2.8.82 to 11.9.82 41 days TEO & Instructors. 26 (300)
Grand Total 645 Nos,
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Training Calender for 1982 -~ 83 (July - June)

| | I T
Batch s Field of L No. ?f
o : .Dulatlon I training Partlc1pants {part1~ ; Remarks
| i . i : I cipant-s1 '
| I
__], L Z | 3 4 l 5 | 6
1,  5-7-82 to 17-7-82 Agricul ture T.A.0. 44
_ technology
2z, 2-8-82 to 11-9-82 Induction. T.E.0 & Instructors 29
3. 30-8-82 to 4-9-82 Wheat, pusle T.E.O. 25
. & oilseeds.
4. 13-9-82 to 18-9-82 Coverdale _ Managers 30
5. 13-9-82 to 14-9-82 Policy workshop Top officers 10
_ on population
6. 20-9-82 to 25-9-82 Wheat, pulse T.E.O, 25
& oflseeds. '
3-10-82 to 7-10-82  Coverdale. Managers 30
8. 10-10-82 to 14-10-82 Wheat, pulses T.E.O. 25
_ ' & oilseeds.
9. 10-10-82 to 14-10-82 0il seeds. T.E.0. & BADC 29
W.D.B. officers.
10. 17-10-82 to 21-10-82 Horticulture Instructors 13
11. 17-10-82 to 21-10-82 Extension - do - 13
12. 17-10-82 to 21-10-82 Wheat, pulses T.E.C. 25
- & oilseeds.
13, 31-10-82 to 4-10-82 Agronomy-1., Instructors 13
14. 31-10-82 to 4-11-82  Agronomy-IT. Instructors 13
15. 14-11-82 to 30-11-82 Agriculture Input supply 30
officer
16, 21-11-82 to 30-11-82 Agriculture Tuput supply 32
: technology. officer, Cotton
Unit Officer,
grading Inspector
17. 5-12-82 to 9-12-82 Farm Machinery Tnstructors 13
18. 5-12-82 to 9-12-82 Plant Protec— - do - 13
tion
19. 12-12-82 to 23-12-82 Agriculture - T.E.O. 30
technology
20. 28-12-82 to 31-12-82 Workshop on Principals of AETI. 37
: training
syllabus.
21, 2-1-83 to 13-1-83 Co-operative Instructors 13
and Markecting
22. 2-1-83 to 13-1-83 Animal husbandry - do - i3
23, 23~-1-83 to 27-1-83 Coverdale Managers 30
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2

3

bt

1 a

2.

25,

2.
27.

28,
29,
30.

31.

32.
33,

- 34,
35.
36.

30-1-83 to 10-2-83
30-1-83 to 10-2-83
20-2-83 to 24-2-83
6-3-83 to 16-3-83

6-3-83 to 16-3-83
20-3-83 to 24-3-83

26-3-83 o 30-3-83

3-4-83 to 14~4-83

24-4-83 to 5-5-83

15-5-83 to 19-5-83

22-5-83 to 2-6-83
19-6-83 to 30-6-83

N Horticulture

Extension

‘Coverdale

%nmmwﬁi'
AgronoﬁquI.

. Coverdale

- Workshop on:

training needs’

“Agriculture

17-4-83 to 21<4-83 °

technology.

Coﬁerdaie.

Agril. “Techno-"

logy

Cdﬁerdaie.

Agrii._Tech:- :
Agril. Tech.

.Insttuctors
;:do -
Maﬁégers

'J_Iﬁstruﬁtors
.5;1* do —:;

Managers

Dy.Director of

the'District.
CTVALOL

Managers

Tnput supply: -
- officer,. Cotton "

unit officer,:

‘grading’ Inspector. -

"Maﬁéééfé' :
T.E.O.
T.A.0. .

13"

13 .
30
a3
. .13_”
30

24

:32;'

30

32

30

32
32

‘Grand totéij(includiﬁg":

240 mos.. of Coverdale)

859
- 240

 CERDIZ 619
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It ie suggested that: whenever any. senior off1eer is 1nv1ted by the Govt
OF Japan fo*la study of a subjeet for a short duration alrangement should flrst
_be made for an orlentatlon course for tho part1c1pant (on teachlng, resoarch
and extenston system of Japan) fhls orlentatjon course shoeld be arranged for:
" the . partleipant before he leaves hle country S0 that after arrlval at . Japan he

can start hlS eva]uatlve study w1thout 1oss of t1me (for a perlod of seven, to

ten daye on orlentatlon)

It is also suggested that 1nsLead of draWLng up a unllatcral programme

'by the authorltleq in Japan, the programme should be drawn up by the represen—

tatlve of the Govt . of Japan (1ocated at Dacca) in consultatlon w1th the -

partleipant 80 that the programme satlflee the felt neods of the country of

the part1c1pant.rl'

It is also suggested that su[flCLent margln of tlme should kept at the:
_dispoeal of the part1c1paqt \whlle in Tapan) so that a drat report may be
.prepared by the parthlpant and placed it before 1nterpret0r (at Japan) forg :
eddltlon,_alternatlon and correction etc. Flnal report should however “be

3p1epared by -the part1c1pant on return to his countly.
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