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GilE ]
{ Deputy Bngincering Superintendent,
BIWTC } X b Workshop @EN #5321} 5

Mr. Mohammad Nurul Alam
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JICA team due here

A J-member Japanese
Follow-Up team for ex-
watnees in the field of
Shipbuilding is “due “to
visit here on July |4,

JICA Colombn Office
makes arrangements for
this team 1w-meer JICA
ex-participants, ‘of the
Shipbuilding caurses
conducted in Japan. The
tcam will also have a
seminargfor all ex-
participants in this feid
on July tTat2. Xp.m. at
JICA office, The subject

oi the scminar is
“Japan 5 Shiphuilding™
teat of which has teen
prepared in Japan.
© This team intends to
wsjuire feom the people
who have undcrgone this
Irdining programmte. 10
what zasent it has been
usclul to them; and also
30 give new idess and o
discuss abeul the-aew
developments 1 this
field.

JICA hopes hat this
team  witl prove very
uselul.
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Finance

Ministry of Sh.ipping

Bangladesh Shipping

Corporation

Bangladesh Steel &

Gagincering Corporation

Bangladesh Inland Water
Transport Authority
Bangladesh Inland Water

Transport Corporation

Dockyard and Engineering
Limited, Narayanganj

{ Bangladesh Steel &
Bugineering Corporation)
Bangladesh I[aland Water

Transport Corporation

Hotel Sonargaon
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Mr. Md. Nurul Istam
{Joint Secretary)
Mr. Waliul Islam

(Director)

Mr. Ahmed Shahriar Chowdhury
(Iixecntive Director}

Mr. K.M. Badiul Alam

{Director)

Mr. Q. Anisuz Zaman

{General manager}

Mr. A.8.M. Rezaul Quddus
(REREA )

Mr. Al-Haj Shamiuzzaman

{The Chairman)

Mr. Capt. Shamsul Alam Chowdhury
{The Chairman)

Mr. Lt. Cdr. {(Betd. )M.S. Haque
(Bngincering Superintendent )

Mr. Md. Amjad Hossain

{ /R & B General Manager)

Mr. Mohammad Nurul Alam

( JHEIR 45 B Deputy Eogineering
Superintendent )
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(IFEREL)

Mr. Md. Amjad Hossain

Mr. Mohammad Nurul Alam

Mr. A.S M. Rezaul Quddus

Mr. Md. Nazmul Huda

Mr. Emdadul Hoque Chowdwry
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Mrs. C. Amerasekera

{(Deputy Director)

Mr. H.A . Wijegunawardhana

{ Managing Director)

Mr. L.P. Dissanayake
{Newbuilding Design Manager)
Mr. Palitha Jagathpriya
(Newbuilding Design Manager)
Mr. M. Privantha Sunanda Mendis
(/FE&E R, Steel Work Shop
Bngineer)

Mr. P. Keerthisena Perera

{ I|ME 4 &, Design Bagineer)
Mr. Shelton G. 8. Dassenayake
(Director)

Mr. Jayasinghe

{Fleet Manager)

Mr.Meegastanna G. Amarasinghe
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Sri Lavka Ports

Authority

Tater Continental Hotel
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{ B E RS B Marine Mechanical
Engineer)

Mr. Krishnapillai Govindasamy

_ { ﬂ?ﬂﬁﬁﬁ@ﬁ{@ £, Chief _Radio

Offic.er J

Mr. Don Chandra Athukorale

(FREW B A, Deputy Chief

Engineecr)

Mr. Pasupaihy Balasubramaniam
(@ EBAE R, Shipwright
Diver)

Mr. D.T. Pissera Jayasinghe

( @EAEETE R, Shipwright
Diver}
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Mr. Shelton G. 8. Dassenayake
Mr. Meegastanaa G. Amarasinghe
Mr. Krishnapiliai Govindasamy
Mr. L. P. Dissanayake

Mr. M. Priyantha Sunanda Mendis
Mr. P. Keerthisena Perera
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Special Commitee on
Scholarships and Chief

Bcholarship Affairs

Secretarial,

National Bconomic and

Development . Authority

Philippine Shipyard &

Bngineering Corporation

Maritime Industry

Authority

Phitipping Iron
Construction and Marine

Works, Inc.

Hetel Mandarin
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Mrs. Soledad V. Ubaldo

{ Bxecutive Officer)

Mr. J.Roilo §.QGolez

( Prestdent )

Mr. Virgilio U. Tuldanes-
(4aEHfE B, Assistant Hull
Lngineer)

Mr. Anselmo A. Lucena

{ i 5075 Eh & B, Supervising
Mech.anical Engineer)

Mr. Victorino A. Basco
(Administrator}

Mr. T'ernando SBuzara Samsom
(R B & A, Sr. Shipbuilding
Officer)
WJTICAMmHipER 9% ), B3R E
Mr. Rodetfo B. Lichauco

{Vice President )

Mr. Roberto A. Oliveros
{Marine Sales Manager)

Mr. Reynaldo L. Naval

{ BEIHEE, Head of Marine
Technical Department)
{(&E )

(FEIHER )

Mr. Sixto Calapatia
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Mr. Pernando §. Samson

Mr. Virgilio U. Tuldanes

Mr. Reynaldo L. Naval

Mr.'Le_opoldol T. Del Rosario
( (B EEE 2 )

Mr. Anselmo Lucena
(B3R ) |
Mr. Jose V. Palacio, JR.
Mr. Nunda C.Vital

Mr. Roy Bdralin Se

Mr. Cesar V. Jovellanos
Mr. Rodolfo B. Lichauco
M. Roberto A. Oliveros
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Ayi?fv;ﬁﬁﬁmﬁyﬁzmﬁa%@ﬁﬁwﬁbhfm%c&#5%m&%ﬁ¢
BIMCKS B8 E ~ o A ABICHE LT 5 BHd 6 WADEE L hTh ), Sk s
LCi, MAETSH D MR ER L, SEnotRRRE e s,

BB CH, HSEBR T2, £0mbE L TOLEOANE ¢ HE KB (E N
LEHEERBZ L s, @BMREHLELTYLC L, OHFES %&i%m%ﬁI&
LCnhe &y SOC 2 KB LR L,

LB 3 0 B 5 0D A R U B e 5 € 32 7 & 1 00 S D RORSE 4 4710 L Tl o
B, BEWRIS 684 & LTH#A TN R, [ECHEREC T D, B RRES
DU BN % DA CBA TS

K TS DR KD b D Th b, B L LT

(@D Bangladesh Inland Water Transport Authority ( BIWTA )
@ Bangladesh Inland Water Transport Corporation ( BIWTC )
(@ Bangladesh Fisherics Development Corporation (BFD(Q)
@ Bangladesh Steel & Engiocering Corporation {BSEQ)

@.

Director General of Industries {DGI)
B@EE L LT,
() Bangladesh Shipbuilders Association
@ Consulting Organization (The Marine Service & Other Organizations) 28 4,
FiE O & KHHE OBRT T BS BEC B3 % Chittagong Dry Dock T 16500 DWT %
DBBEEHEL L L Tnd, PGB E LT, Highspeed Shipbuilding & Heavy
Engineering Co. Lid#& 235, ¢ CHEHE L THEATIN94E 1 BKZERLE Y =
AY ERYF o — LRELSHELS, HEWT vR2 2% Th b, AETEFSHE
BfE Mm-S 8f8LCvwb, ChETOEELADE, =¥ o —a R, BipEE
0B, ABA P -BEU o n - K- bVETHE,
6 CH AL % B ok B SR
(D Rajdhani Shipbuilding Engincering Works Ltd (400 DWT )
@  Express Shipyard Lid (250 DWT )
® Bengal Shipbuilding & Dockyard (400 BWT )

_._15_



@ Newaz Shipping Co. Ltd (400 DWT )
(® Shakic Ahmed Dockyard (275DWT)
(& Narayanganj Dockyard Ltd (600 DWT )
(@ Dhira Shipyard Ltd (600 DWT )

Dacca Shipyard Liid (600 DWT )

B b,

BAe, ~v 277 va B, MBOORUEMNKEES 5H1000G/T L Lop KRN HE
BETELRBTE (, FIMEELAENMECBEIL, HERASIhAIDTHS,
%, SERROER RESCOWTE, ARBBE NI <Y 757 v BUBOH$ S
HY, BHNOEMITCERAIh Tws, & 6ICHBMIENTHRAE - CARHIhx
CEICHN, RAr 2357 va b HEBELEOBTRLCNEARTVWEOT, SHERNTE
T, EMELB-REEHLIHML (A0 Bbh b,

2 A - rh

{ 4o )

MEC S (B AL CARLLIS0M FOBREIAS D, FORELARKITHE
LLOOOA L EDLN THni, 2O HFFA4 Fy 27 %E LEBROBE +F05H Tnb o,
EE 1200 4% FF 2 Colombo Dockyard Lid. (CDL ) 1 HosCh b, SBEHREELT.
i, BRERAVSA Vy 7044 (BRI 100000DWT T, colE &%k, B a450
mOERES - AR LR, FEHOBRMEBE - 2014 db, FELI0ODWT £ T
THETH 5, H#Cll Ceylon Shipping Corporation ® £8 85, =2V 5 2 BEBTFORLO
BOBHEBREL TH D, 194 T OBRERIT 2008 TH ok, FHEBMCIR, < ¥, #
R b, Abr—AF— b, Tl - R - OBETTToCED, 19844FOBRTES
18 Thok, ZFRHERILEIDL LT ¥ v—2 L OBRMHBECE b, ARBHO
BEERTTACED, Ch3C, ENHMHO-E » 2 O, e v 2 - DR
S RE RS TE TS,

BREMOREZT L L CH, AOEFhan 2 RIS G508 0nFh %8B0 6mes s
FTODL O FEMERESEN,

(I Marine Eng. Dapt, Walker Sous & Co. Ltd
® Premir Engineer Ltd

® Ceylon Hellnic Chardlers & Engineers
@ Colombo Engineering & Supply

& Brown & Co. 1,td
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COfh, ANEARTRPOUHEONERTA17HS Y, codb 3, WMoV
Vo K= bR ERT T b, R OERFTOREMME IO LA EREBTCLL, T
RPOEMRIE, BEAESRRS, /A0 —mEABEDSad b - R F v —Ch
o

2 T HICET BYERRTIE, Ministry of Trade & Shipping {MT 8 ) @ Director
of Shipping A3H1x L’Ciﬂ& B, FCEME RGNS & L BRIRAECE R g, s
T CH B ORISR W L 28D E Gh Tk b, ¢ hu8Es Ba9IC k8 i
MEEOERAOFRIRRIEE L L Tnb,

% /2 Colombo Dockyard CHHRBORXBEROEMEL ToMELELIL, BEA v 2O
100 LA FE N 5 KED Bulk Carrier26 84, LHFHBLTIVELAWEL CH DL,
I LECHM A A Y TR, A, Supervise, HHESCLAVLHABATH L, (=
V) - S rhidtdatrmBETas b, Colombo Dock Yardd B EVROAHEREL L 5 Th b,
CoOREE, =) - rABRFORE T H A

3) 40~
{82 )

S BEIEMIO EE E A E Maritime Indusiry Authority (MARINA ) C#& b, 651117

IEMNERIN CnT, £HOREE - BRENE 593134DWT (395423GT) TH 5, &
NOLOS2¢6 BFERMKCBHTIE, 136 BEMEMTHE, Ro s RHEREFNTECH
Lo KBAOEBTEAL Y »BREBL, I £ rABEReE0108MT LOFALA
h, 1983 FFDOHEE HIL 131 £T50000QTIKHWHKT 5,

EMMERE L Tk, 667G T (1000 DWT) 4 5 13333GT (20000NDWT ) O TH
b, DEZWE, £FI7F - LARRICEL T TEETE L, LOLEBL, AHSD
HE I Interisland vessel OGP BREC LTI D LWIDOTHAL,

EREFEDZ L, 74 VEYBRAOGAREAKTS D, S LICHERFEILOELD
T ok Rnfkdh, WFOEBRTL, ERFCEWRETS L, LaL, 7100509
BOLZWHEOHREI O LT, BROBINEFERLEWE R oh, oMo REICHT
2T, LOHLWREZHRBBEL 2ATHEAI LEL LR A,

FGEMRFTNBOMEE L-cd, FHFENA VAT v oA LS, Worker @ERM L
BEEDY, BMETD, BIEOERLBRTAEEZLENTHE D,

74N EYOEEERFGRO EHD
(O Phitippines Shipyard and Engineering O&rp;PI—MLS'EGo (300000 DWT )

@ Philippines Dockyard Corporation (30000 DWT )



@ Cebu Shipyard and Bngincericg Works Inc (30000 DWT )
@ PNDC Marine Corporation {60,000DWT ) |
® Atlaatic Gulf & Pacific Co (fl0.00C’l)WTJ
talia) 9 HLPHILSBCO W2, NG THEORNBIER T TnHT & dpb, B
ERFCHNOZMEE S > Tw Wk DT & Th ok,
M) BUEE, EICSE T Ohearing IS SO TH D, EHE THMRBRET > Tt

Wy

2 REBHEE ORK
SEHE L WFhOBBICRC S, RERE RGPS THENR, BHEESL, Th
FhEBAHHEL, BARNEE Tk, (BRICONTE, M4 QuestionnaireZHE )
TOKR, REAMEAS T0 ETL, ASOMSH 6 ATHE  OBALTHEKC S ME 2
FnE DTBHMb ofeo AV FIF Vo TH, MERD bl T X b B2
TEBLISWRD, CORNRRY Oh, RELOh#ok E T AERARM ok, =Y -

ﬁyﬂ,74UEVK%TM,HCA@E%K@ML&%TE%%&K%@OM&&?%%
RdZ2{, coRPLAMBRSNT HERERINA,
ASHREMEROTIRTEEFNEC L, FAA~OBERERFEAC LT & T D
5, BILHE, #¥ 735 va CRBEAREERE O AP 3L/ HFI 4 Y=V T, ¥ rhHen,
AE~, =Y - aciiokdhess, 74 0) 7TROPER (BLETFH ) ~, 74
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Al Es - 8

QUESTIONNAIRE

(Please write in Engiish, in block tatters)
I . QUESTIONNATRE ON YOUR ACTIVITY

(1) Full Nsme:

Hr.

First Middle Last

(2) Home Address:

Telephone Nuamber:

(3) Year of Qour participation : 19

(4) Rame & Address of your Office

Name:

Address:

Telephone Number:

(5) Your present post and job assignament.

Post:

Your job éssignment:




(8) Employuent record since the year of your participation

Title of

buration of Name & Address | Brief description of
Postys held Sservice of FEmployer your duties
to
present

-— 39—




(7) Ptease draw a chart of your organization (Starting from a
"division /section” as the lowest level), and indicate your

section.



(8) For the participant from shipyard:

'G) Rusnber of employees

@ Main facilities of your shipyard.

@ Ship production in 1984 (gross tonnage-GT and number of

ships)

gEross

tonnage

total

production

more than

3,000 GT

Iess than

3,000 GT

GT
Newbuilding
No.
GT
Ship repairing
No.




(9) For the participant from government or gorvernmental

organization:

Present and future situation of shipbuilding in your

-country.
1883 1984 1935 1986
Pollars
Export of ships GT
No¥
Dollars 3%
Import of ships GT
No3%
marchant boat GT
ship
fishing boat GT
holdings
working boat GT
other GT
Dollars ¥ : amount in US dollar No ¥ : number of ships



. Questionnaire on the Group Training Gourse in Shipbuilding
(1) Please evaluate the. program of the course.
Please put a mark ( +/ ) in suitadle place according to.the
adaptability to your present duty.

(A: exellent B: fair €: poor)

Adaptability

I t e n to your duty
1. Orientation on shipbuilding A B C
industry in Japan 1 1 t t 1
2. Ships in general 1 1 i t 1

3. Ship calculation, applied ship

dynamics 1 1 + + +
4. Basic design 1 t t t T
5. Hull design t t i ) t
6. Drawing, molding.plan i 1l i 1 1
7. Hull construction process t t ) t t
§. Relding process 1 1 r f )
9. Qutline of marine eleciricity 1 1 t T i




Adaptability to your duty

I "t e =

B ¢
10. Outline of marine enging t t 1 t
11. Qutfitting design i i t 1
12. Dutfiffing process t t t t
13. Fishing boat t 1 t t
14. ¥York boat t t ‘f t
15. Ship repair i T 1 t

16. Production control, management
of shipyard i 1 1 t
17. Harbour and shippingr t t t T
18. Maritime laws and regulétions 1 3 t T
19. Observation tours 1 i t 1
20. Practice course t t 1 t




(2) Please write down precisely what aspects or points of the

course were benifical to your present job.

(3) Have you ever applied any new technology that you got from the
course in Jépaﬁ to your shipyard or office?

If you have, please describe it briefly.

(4) Do you have any proposals or idea for further improvement of
the course?

O Durafion of the course

@ Lectures/ Practical Trainisg at shipyard




¢) Gurriculum

Specify the items {or subjecls) Lo be covered in the

Training course(level and contents).

d) Other Comments

(5) ls there any special field in the shipbuilding (e.g. Fishing
boat construntion, adninistrativie matter) that you would

Tike to study further?

{8) Have youw ever participated in another training course
conducted in Japan or in other country?
I1f you have, please descrebe it.

" @ Where(country)

When

@
@ Institution
@

Name of the course

® Outline of the course




M. Questionnaire on the Follow-up Service for Ex«partihipants

{1) Alumni Associations
® Are you a member of the Alumni Associations?
Yes( ) Ro( )
If Yes,

@ How man} times do you,attend the activities of Alumni
Association per year?
about { ) timeglyear

@ Please describe thé advantage(s) of being a member of

Alumni Association.

@ What kind of new activity or sevice in Aluani Association

do you expect?

{2) Publication of "Kenshu-in (Participants)”
@ Are vyou reading "Kenshu-in"?%
Yes{ ) No( )
@ Do you want to read "Kenshu-in” from now on?
Yes{ ) Kol )

@ Please describe the advantage(s) of reading "Kenshu-in".




@ What kind of article(s) in "Kenshu-in" do you expect?

{3) Technical follow-up
Have you ever had some difficulties for carrying out your
duties?

If so, please describe the problem(s) and your action.

date contents of the difficulties action taken

Thank you very wuch for your cocperation.

The Technical Follow-up Team

for Exl-participants in the Course of

Shipbuilding

- 48—
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BRIEF REPORT OF THE FOLLOW-UP TEAM
FOR EX-PARTICIPANTS
IN THE COURSE OF SHIPBUILDING

1. Introduction

Tt is our great pleasure to have the opportunity to visit Bang?adésh as
Technical Follow-up Team for ex-participants of the group training course in

shipbuilding.

As is well known, Japan International quperation Agency (JICA) has been
conducting a number of training programs in various kinds of ‘fields, and JICA
has been sending follow-up teams to the participated countries in order to

jmprove these programs,

This group training course organized in 1967, and participants from 27
different countries including 9 participants from Bangladesh have attended

the training course.

Before leaving this country, we submit a brief report based on our

activities for 4 days.

2. Objectives of our visit

The Team primarily aims at reviewing and evaluating of the results of
the trainig in Japan by visiting the organizations to which the ex-participants
betong, as well as through the personal interviews with ex-participants and
their superiors, The second aim is to have a discussion meeting in order to
find out their néeds, effectiveness and evaluation of the said training
programs, and to make further improvement for the training course,

—— 64 —



3, Team Members

1) Me, Tutomu Akita

" International Affairs Office,
Shipbuilding Division,
Maritime Technolngy'and Safety Bureau,
Ministry of Transport

2) Mr, Kunio Narasaki
Overseas Shipbuilding Cooperation Center

3) Mr, Takayuki Ando
First Training Division,
Training Affairs Department,
Japan International Codrperation Agency

4, Name of the people and the date we met

During this stay from July 8, 1985 to July 11, 1985, we were able to see

many ex—participanfs and a number of people concerned,

(As for the mame of the people and the date we met, see the 1ist that is attached
in the last part of this report.)

5. Important findings and opinions from ex-participants and people concerned

As a result of the discussions with the ex-participants, their superiors

and authorities concerned, our team wishes to give the following impressions and

coments,

1) The group training course in shipbuilding is highly appreciated by the

pecple concerned,

2) Ve have learned that the ex-participants have been doing their best_in
their respective duties (e.g. as a general manager of the shipyard),

_657,



3) At present, they do not have a finance to build a new Targer ship'(about
over 1,000 GT or so), But on the opther hand, by the effectiveness of new
shipping convention, they operate more vessels, and must vepair them in
this country by themselves, On the above background, now they have the

fol]oking requirements,

a, to have more practical training concerning repair in a smaller shipyard

of Japan.

b, to organize the course which Tevel is suitable for developing country
including Bangladesh,

C. to organize specialized courses concerning
i) Supervisor
ii) Repair
i11) Welding
iv) design and planning
v) Engine, etc,

6, Conclusion Remarks

Our meeting with ex-participants and government officials were cordial,
frank, and deep enough to find many constructive comments and suggestions,

We are very happy that we could know this course has been appraised by the

people in this country,

We hope that these suggestions and comments will be given due consideration
by both the Bangladesh and Japanesé authorities so that steps to the better

course,

We would Tike to express cur deepest gratitude to the people we met and
authorities concerned for the warm welcome and kind cooperation with us during
the period of our stay in Bangladesh.



Lastly the team wishes to express sincere appreciation and gratitude to the
kindness of JICA Dhaka Office and Embassy of Japan,

sangladesh
July 11, 1985

T Atz

Tutomu Akita

Team Leader,

Fellow-up Team for Ex-participants
in Shipbuilding ‘
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BRIEF REPORT OF THE FOLLOW-UP TEAM
FOR EX~PARTICIPANITS
IN THE COURSE OF SHIPBUILDING

‘Introduction

It is our great pleasure to have the opportunity to visit

$ri Lanka as Technical Follow-up Team for ex-participants of the

group training course in shipbuilding.

As is well known, Japan International Co-operation Agency

{(JICA) has been cdnducting 2 number of training programs in

-various kinds of filelds, and JICA has been sending follow~up team to

the participated countries. in order to improve this program.

This group training course organized in 1967, and participantsg
from 27 different countries including 9 participants from Sri Lanka

have attended the training course.

Before leaving this country, we submit a brief report based

on our activities for 4 days.

Objectives of our visit

The: Team primarily aims at reviewing and evaluating of the
results of the training in Japan by visiting the organizations to

which the ex-participants belong, as well as through the personal

interviews with ex-~participants and their superiors.



The second aim is to have a discussion meeting in oxder to
find out their needs, effectivenass - and svaluation of the said
tréining programs, and to make further imprdvement‘for the training

course,

Tean Members

1) Mr.Tuemu Akita
International Affairs Gffice
Shipbuiding Division,
Maritime:Technology and Safety Bureau,

Ministry of Transport.

2) Mr.Kunio Narasaki

Overseas Shipbuilding Corporation Center.

3} Mr.Takayuki Ando
First'Training bivision;
Training Affairs Department,

Japan International Corporation Agency.

Name of the people and the date we met

During this stay from July 14 1985 to July 18, 1985, we
were &ble to see ﬁany ex-participants and a number of people

concerned.

(As for the name of the people and the date we met, see the list

that is attached in the last part of this report).



Important findings and opinions from ex-participants and

people concerned.

As a result of the discussions with the ex-participants, their
superxiors and authorities concerned, our Team wishes to give the

following impressions and comments.-

i} The group training course in shipbuilding is highly
ammdnﬁbymemwmcmmmﬁ.%@tddtht
the ex-participants have got much mental motivation by our

training course,

ii) We have learned that the ex-participants have been doing

their best in their respective dutieis.

1ii) They get more than 95% of their ship related equipments from
Japanese manufacturers, therefore, they would like to get
more information concerning standards (JIS} and the regulation of

inspection enforced in Japan.

iv) They are building about 90,000 DWT Drydock-now, and have
some problems in their works. Therefore, they would like us
to organize the refreshment course or more practical training,

sc that they can solve the problem.

e FY



Conclusion Remarks :

Oour meeting with exwparticipénts and government officials
were cordial, frank, and deep enough to find many constructive

comments and suggestions.

We are very happy that we could know this course has been

appraised by the people in this country.

We hope that these suggestions and comments will be given
due consideration by both the Sri Lanka and Japanese authorities

o0 that steps to the better course.

We would like to express our deepest gratitude to the people
we met and authorities concerned for the warm welcome and kind

co—operaticn with us during the peried of our stay in Sri Lanka.

Lastly the team wishes to express sincere appreciation and
gratitude to the kindness of JICA Colombo Office and Embassy of

Japan.

Sri Lanka
July 19, 1985

T Abda

tomu Akita

Team Leader,
Follow-up Team for Ex-participants

in Shipbuilding
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BRIEF REPORT OF THE FOLLOW-UP TEAM
FOR EX-PARTICIPANTS
IN THE COURSE OF SHIPBUYDLING

1. Intfoduction

It 1is our great pleasure to have the opportunlty to
visit Phllippines as Technical Follow -up Team for ex-
participants of the group tralnlng course in shipbuilding.

As is well Known, Japan International Cooperation
Agency (JICA) has been conducting a number of training
prograﬁs in various kinds of fields, and JICA has been
sending follow-up team to. the pérticipated countries in
order to improve these programs.

This group tfaining course organized in 1967, and
participants from 27 different countries including 14
‘participants from Philippines have attended the training

course.

Before 1eav1ng this country, we submit a brief report
based on our activities for 3 days.

2. Objectives of our visit

The Team primarily aims at reviewing and evaluating of
the results of the training in Japan by visiting the organizations
to which the ex-participants belong, as well as through the -
personal interviews with ex-participants and their superiors,

The second aim is to have a discussion meeting in order
to find out their needs, effectiveness and evaluation of the
said training programs, and to make further improvement for

the training course. -



3. Team Members

1y

2)

3)

My. Tutomu Akita
Intefnational'Affairs Office,
Shipbuilding Division, :
Maritime Technology and Safety Bureau,
Ministry of Tiansport

Mr. Kunio Narasaki
Overseas Shipbuilding Cooperation Center

Mr. Takayuki Ando

First Training Division,
Training Affairs Department,

Japan International Cooperation Agency

4, Name of the organizations we visited

During this stay from July 20 1985 to July 23, 1985,

we were able to visit organizations as follows:

1)
2)

3}
4)

National Economic and Development Authority
(July 22, 1985)

Philippine Shipyard & Engineering Corporation

(July 22, 1985)
Martime Industry Authority (July 23, 1985)

Philippine Iron Construction and Marine Works, Inc.
(July 23, 1985)

5. Important comments and suggestions from ex-participénts and

people concerned.

As a result of the discusssions with the ex-participants,

their superiors and authorities concerned, our Team got the

following comments and suggestions.

13

The group training course in shipbuilding is highly

appreciated by the people concerned.



2) We have learned that the exnparticipants have been
doing their best in their respective duties.

3) They get many shipwrélated'equipments from Japanese
manufacturer, thérefore, they'd 1ike to get more
information concerning standards (JIS) and the
regulation enforced in Japan.

4) Théy suggest us to have a course for production
control and quality control in addition to present
ship management course.

Conclusion Remarks

Cur meeting with ex-participants and government officials
were cordial, frank, and deep enough to find many constructive

comments and suggestions.

We are very happy that we could know this course has been
appraised by the people in this country.

We hope that these suggestions and comments will be given
due consideration by both the Philippines and Japanese authori-
tles so that steps to the better course.

We would like to express our deepest gratitude to the
people we met and authorities concerned for the kind cooperation
and hospitality with us during the period of our stay in
Philippines.

Lastly, the team wishes to express sincere appreciation
and gratitude to the kindness of JICA Manila Office ‘and Embassy
of Japan.

PHILIPPINES
July 25, 1985

TUTOMU AKITA
Team Leader,

Follow-up Team for Ex-participants
~in Shipbuilding
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