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HhIgHI4E &
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(#£41) The Project for Establishing a Framework for Countrywide Rollout and Expansion of the
Smallholder Horticulture Empowerment and Promotion (CORE SHEP)
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FhErRY - =¥ - SPE - T - BRI ¥ (Department of Agriculture: DOA, Ministry of
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Uz YYR UMy TR EFT—ATR

KRBT N—T
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R RIE T, BEICHER Lo TR AIGH L7223 5 SHEP TEE) 2 fk L T 2 3561 & s
ST, REMTITHIEARS TRMERNDEERLR L D0, TOEBUITAY 7 U1l
DEBENRRAIRTH D, AFHECTHERTEEmWA—TF— v 7L, REFEORRI)ATHE
P2 R T IEFITLIRNWER Th o 72,

3. 410 SHEP DR & il B iz 20T

AU Z BT, 20263 HECEEINZ 17T 4 F =—iifbaid U /i
BEZDOAFIM E7 vy =2 M) IZBWT, k5 3 M 5 1T SHEP 7 7' '1r —F O 2D i
WINTND, REMFIT, ZHE CORREFHIGHIRA~ERT 2 & & bic, BERD
KREMRET %S SHEP Z Il B & LTkt CE 2 IRHI 2T 5 2 L2 HIEL T D,
ZD7=, A TIE Agrit SHEP Z[EFR LAV DT 7 a7 508 UTMEMNT 5
PR, BEFWHERR ~D SHEP OfliAL, KFHE « FA~OE K72 L HlEl - Fif
iz 72 BIREY 22 5 RICHOWTRER L a1T o 72 2B D HAPEIZ DWW T T
AETEEZLE, REBOIHBEAE O D ETRERBERTHST2EE XD,

4. SHEP {EEhFEHED 7= O FRRERIZ OV T

FATRIER BRI TIE, BEICSHEP 727 2 a v 7T U KRS, MR L= TEAIEHL
TISENERE STV D — T, WREOBEIRE AL L, @ FoifjEd ﬁén
7oo BUE. SHEP I[ZEZE L~V OBUR « Bilg & L CERITALEN T S TNz
m%%ﬁﬁﬁ%mﬁﬁénfwébﬁfﬂﬁ<\%@@%V%ﬁ$£%ﬁ5%£ﬁ%5
— i, ER VLV TORE - Bk  FEBL L, SHEP 2@ ¥5 L L TMEMNIT S 2
ENTENL, BV TOPRERDIGEMEGRIC S 27 2 Z Enliffsh b, 207
B AREATIEHIEL & bW TR 2 TEMBROMEA A HBET L2 ENEETH
P

5. vz MIBITDIEETHROE 2 HFIZONT

FATRUETITE LB O A YCBEIE O 4% JICA TR TR L TW=Z &b, A
H& LT, Bl REICRBWTREE R DR E LRI T ey =7 N CIRET 5 Hm%
MELTWe, Zh LEERNOIZ, BITREFIRRIZOWTES, SHEP OEA L H
SEHTER A HED D 7o DI IARICHOWTEE L TUE LW E OEER RSN, Z D7z
D, FATRIAGIRITIIT 2 EEROLEMEZ B E 2, —HOIFENT STk SR D
RMEFRTETMMIZKBL LTz, —J5C, MM CTiEBP (2O %, MEREIFRAIE LT
AV Z BN EIETEZ LIZOWTAEE L TWD, ZOBMBZICITE & B OB %
EEDAROS Y HEBEET L L L BT, PR TREER T 2 BRLEZED 5 2 &
HETHD,
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6. SHEP 7 7 AX —IZBITDH AV T H DM EMITFIZONT
AEOFETIE, BEREAOLNT 7 U BB 5 SHEP HlEL ORI EF 2 1L L &
T LNEORBRZF NN DBEMERLTEY, AEMHAH T TAY 7 Uik SHEP
BHEICHBESETZDE W I BRVEEN D 272, BIfE, SHEP 1E 60 2°EHLL E TR S
TVWDHN, REMZE U THIE & BSZR @RI AL CEAUE, R 70 g7 Y
7 # KT DR FHO—2 LI D AIREMEN EV, BEIZ 2025 5137 7 M) SHEP
ARRERHME DTEAMITEIHE & T S TR Y . S%IFA Y 7 0 OREBR A ME~IEH T 5
2T, R EREIRR S LToRFIOHIFSND, £0OICH, JICARY T
HEBEITNCBPNTE, A% OREREZIILDETIHIXF— A=V U OEEYV—7 v a vy
TROFERIHE~DSME B LN 272& . AU T 285 SHEP O/ AFEEA L L TH
BLTNW ZE~DITTHRAE BV LI,
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Title : Deatiled Planning Survey for "The Project for Establishing Countrywide Rollout and Expansion Framework of Smaller Horticulture Empowerment and Promotion

Approach"

Period : 2026/6/21 - 2026/7/11

Target Areas : North Western Province (Puttalam District), Southern Province (Hambantota District), Uva Province (Badulla District), Central Province (Nuwara Eliya

District), and North Central Province (Anuradhapura District)
Survey Team : (HQs) Mr. Sato, Mr. Yamazaki, Evaluation Consultant: Ms. Serizawa, (JICA SL) Mr. Matsunoshita, Ms. Sugita, Mr. Nissanka

X JICA-HQs Consultant
Date Day Time Mr. Sato, Mr. Yamazaki Ms. Serizawa
21/06/2026| Sun |10:35| ~ |23:55 — Arrival: Bandaranaike International Airport
9:00| ~ |10:30 Meeting with JICA SL Office
22/06/2026 Mon | 10:30| ~ 113:30 Move : Colombo=Kurunegala
14:00| ~ |16:00 - Meeting with Provincial Director & team, North Western Province
8:00| ~ [10:30 Move : Kurunegala= Puttalam
23/06/2026| Tue |10:30| ~ |12:00 _ Field Survey in Puttalam: meeting with Extension officers
13000 ~ |16:30 Field Survey in Puttalam: Vegetable farmer groups, Vegetable market / collection
center
8:00| ~ [11:30 — Move : Puttalam= Gampaha
12:00| ~ |13:00 - Meeting with Extension officers
24/06/2026| Wed
13:30| ~ [15:30 - Meeting vegetable farmer groups (export oriented)
15:30| ~ |16:30 - Move = Colombo
7:00 | ~ |9:30 - Move : Colombo= Galle
9:30| ~ [10:30 Meeting with Provincial Director & team, Southern Province
26/06/2026 | Thu oo~ [12:30 _ Move : Galle =Hambantota
13300 ~ |16:30 Field Survey in Hambantota: Vegetable farmer groups, Vegetable market / collection
center
9:30 | ~ |11:30 Field Survey in Hambantota: meeting with Extension officers
26/06/2026| Fri -
11:30 ~ Move : Hambantota=Kandy
27/06/2026| Sat ~ - Documentation
0:05| ~ |11:05] Arrival: Bandaranaike International Airport
Documentation
28/06/2026| Sun |11:05| ~ |16:00 Move : Colombo=Kandy
~ Internal discussion
29/06/2026| Mon ~ Move Kandy - Badulla
9:00 | ~ [10:30 Field Survey in Badulla: Meeting with extention officers
30/06/2026| Tue |11:00| ~ |15:00 Field Survey in Badulla: SHEP group / Non-SHEP group / Indirect group
15:00 ~ |18:00 Move Badulla to Nuwara Eliya (visit DEC - Keppetipola on the way)
9:00 | ~ |10:30 Field Survey in Nuwara Eliya: Meeting with extention officers
11:00| ~ |14:00 Field Survey in Nuwara Eliya: SHEP group / Non-SHEP group / Indirect group
01/07/2026 | Wed - - - -
14:00| ~ |15:00 Field Survey in Nuwara Eliya: DEC Nuwara Eliya
15:00| ~ |18:00 Move : Nuwara Eliya=Kandy
8:00| ~ |9:30 Move : Kandy = Matale
02/07/2026| Thu [10:00{ ~ |14:00 Field Survey in Matale: SHEP group / Non-SHEP group / Indirect group
14:00| ~ |17:00 Move : Matale = Anuradhapura (visit DEC - Dambulla on the way)
o1/ 9:00| ~ |10:30 Meeting with Provincial Director & team, North Central Province / Inter Province
03/07/2026| Fri
11:00| ~ |16:30 Field Survey in Anuradhapura: SHEP group / Non-SHEP group / Indirect group
9:00| ~ |12:00 Move : Anuradhapura= Kandy
04/07/2026| Sat -
~ Documentation
05/07/2026| Sun ~ Internal discussion
06/07/2026| Mon | 9:00 | ~ |16:00 M/M discussions with the DoA (Peradeniya(Kandy))
07/07/2026| Tue | 9:00| ~ |16:00 M/M discussions with the DoA (Peradeniya(Kandy))
08/07/2026| Wed | 9:00 | ~ |13:00 Move : Kandy=Colombo
09/07/2026| Thu | To be confirmed M/M signing under the MoA
~ Report to SL Office
10/07/2026| Fri - - -
19:50| ~ Departure : Bandaranaike International Airport
11/07/2026| Sat ~ | 810 Arrival : Tokyo




AYSUASHEP JOY ) MEMEERE RMFEEMCE

A Ef 2026 £ 6 A 228 (H) 9:00-10:00
5T JICA R 5 U HEHHR
£7h #ZH & HBa
Prasad Nissanka, Senior Project Specialist
=Vl FriE
S HihEAE D BIEHER,
6 A 22855 24 HOREJ JICAEHFAMNLREITE T FEEMTITO /-
. EHXMEFORHEEEREZE Nissanka KMo AF LT=,
=]:s3 2026 £ 6 A 22H (H) 14:00-15:00
B Provincial Department of Agriculture, North Western Province (Kurunegala)
birPal Dr. Bhuddhika Abesinghe, Provincial Director
Dr. Iroshini RGS (Shayali), Assistant Director of Agriculture / SHEP Master
Trainer
=Vl FriE
RE FH6A 238 (k) O Puttalam TO 7 4 —)L FFAEIZDOLT, BHEFFE

BITEREAHDEHER. TOADREBTERTCL-HRIE LT,

Shayali KX JICADRI 7RO Y FODIYRA—FL—F— (18 AN) D55
?M— A, Bhuddhika K+ Shayali K & BFF(Z JICA O SHEP BHEIZS ML
T=o

JICA =757 Nissanka Kh 5 BRI ZE 452 (THL > TL VALY (Nissanka KIZHE
BLI-EZADOAICEEMEEE. AICEEE =T TIEAL, DOA
ICHERTHEDCE) , ABETUTOER Y IEHRINE L=,

NWP XU Puttalam A 702 = & b (SE (EN BRI HMS I
WA, ATy TIL, TN, A4 AOHERAOEMTHEDRKIENBRA L
T=8 & HEBI,

MOEREHBEDOFRTIE (YT EA—IILTHEDZENI L) (  TBEEEE
% (SHEP &L IZMFATWGELA) Z2HEHEERRTIND, BEEREED
hICHIGERBEEREETRY A5 TULVD,

7o) FOMOERAEFIEL, Bi7AT Ty FOKHREERMIZEL
275,

F7ODLH FHAZDMTIRENIX, Shayali K&EHEICBEFEDT RS2 —KL
—F =Mt N 5 LR THEZ TS . MICIFIRTE Al (Agricultural
Instructor) 238 A & TA (Technical Assistant) 140 ADB Y., ETREHE%E
TOIAHMIZF+HTHD, EREFINATSEBICEHT S, FHRER
BIZHLTIEOIT Z2ETHENTHN. BIFEEREICHT HHELH S,

EREBOFEIBFOESALIHLTEY, EREABRZEAN(IT
ACEBOAY ) VROBAEEDVELGENASHELTWS, ATAD Y FTE
BHNEMENDEZDHIDEY - RBEZHSORFELLOT, oz
7 b HLTIELLY,




EREDBLLITEM 35-40% : X1 60-65% < oWLNTHRHEDANZLY, &
DM THE L EERNGER, ERLEAELTHRANITSEE 50-60% :
Z 1 40-50% o WTHRL TS, KENEEMERDERL S,




ELic; 2026 £6 A 23 H (k) 10:30-12:00

SR Puttalam District Agriculture Office, Provincial Department of Agriculture,
North Western Province (Puttalam)
eoval R.M.R.A. Subashini Rathnayake, Deputy Director of Agriculture, Deputy

Director of Agriculture office, Puttalam
W.A.B. Priyangika, Agriculture Instructor (Subject Matter Specialist: SMO),
Deputy Director of Agriculture office, Puttalam

=Vl FiE
Dr. Iroshini RGS (Shayali), Assistant Director of Agriculture, DOA (Central) /
SHEP Master Trainer GERMD. SHEP #& < #1>TLV 5 A & L TRET)

kS Puttalam EDOREBICITEERB O TIZ 3 AD Subject Matter Specialist
(SMO : PR FOFEMEZHFDHE) AEY. 12 ADERE
(IANTAG6 AT D) ALV3E, BIZIE3 DD (Zone) AdHY. FD—D
Puttalam #t X [C[ZFEBR 6 FANEY IA1 A, TAB ATHTLVS, BEREHN
BEREZ/NA Y THET HHE 1F0HY 10/ LE—DOEHBKEHELTL
%,

LT, RRHMH

Thibbatu (turkey berry)&FiEER (40X <5 LD EMH)

BAaOLthe T—h—%FHL., FEE 5 AZFE-TLS, O—HILTFBDIFEMN EU IZH
WMHLTWSD BRLERYSVANEZ—T Y MILTWD) o R—/X—T—4F v b
[CHLEIL TS,

ININAYER (30~40 K <HLVDEM)

BaDt#h 05 T—h—%2FT 5, /\SAMVYELY S TATSLEVWSIILDIZTHELT
2025 F 10 BIZHEHT=IENY TEE 1 EE=2TULEL, /SNAVYEEFZNAEFEEH#HL <
HWERS, WM VYEIEENHLIDTREAE, ALVEDEHENEDOD 2 FEEE-T
BY. RVIEIDNFELKEZL, EREENETCE>TWCAFOERLYS0ILE—E
ZIMEERIZULAESAL (FIBTIEK 120 LE—TELNATWNS) . EEXBXNELEIC
2 NERT %, [EMIZ Thibbatu Z%->TLV\% 2IT—HhH—)

935 05T—H—) PIT7/N 1I—HhH—) ZE->TLEER GORSHLDEN)
CCOHEETEHGLMASBIELTE, tHE 8 EZHTHEY THY., § 4 Eh»-
&2 5, 1 EBIZEEXE 16 AZEFE->TLVS,

#%9 Z1& Economic Center (BEE&HDMIE) ~Fo>TUW, {fitRIIFBRTEHEE, +
ISFEHOFE. TT7NERBOFEEFRS > TS,

Longbeans, #95. T RAEZE->TWHER 6O <CHL\DLH)
BADXHT1/3IT—h—, 1EfIZEDEENY ., XAFROTIBTREZTD L EIT—#
[CE-STIT-2THED S, EHRICIFTHRELTWNS, HEEICEETNLIONEL L, EEE
BAOmMEKIZHLFE->TEL TS,

FA TR, longbeans, U T, F¥AY, FULELTHELTLLHER (40 KBH
TIIFESDEERRHY)

BHAOIH#T 280 T—Hh—, BKIH/DNE. ABREFE EXAICTFHEMA) 8-
TWd, R—=/X—T—4 Y kDO LOFEXITEDNTHELTWS,

Collection center £ > TWVd, CNIFERNEFLRAALZENEZED. £H21FL. LD
[Z&>THMHT 2OEATEAITNSET S5,

GAP (good agriculture practices) BERE L TRESNTWVDIZH, 20 FIFERMNLE
FOEELERRDEREVWANAREZZITTWNS, XKEEDREXLELTHLZITAN
T3,




B B

2026 £6 A 24 H ()K) 11:30-12:30

BT Provincial Department of Agriculture, Western Province (Gampaha)
Vil Dulanjalie Chandrasekara, Deputy Director (extension), Gampaha District,
Provincial Department of Agriculture, Western Province
RUZDF—L
=Vl FriZ
AR A1) 5 U HEFHFR Nissanka KIZ& I, §EIDEEAE T Gampaha A/
[SBAZOIE. BHERAEMORELNBRAGHIEZNASTHD, £IT70D
T MRSEIOTAD Y FORFEHTIEAL,
REBREICT, ZEXEXBEGROBA - EREMN 0 ANEEHEL. FT(E
Dulanjalie KM 5 YD BREICODVWTTILEYT—L avdhifThhfz (B
HBooof) . TORAANCDEMEERRMZEIT o=,
Gampaha District DE R E (Al) (26 A, BRI 17 BEAWLDS,
Provincial Department of Agriculture @ kv 7' & @ T ® Deputy Director3
A G4 AN F2EXRHET. SEOEATLXEDRENFERITERE
=
LiEa O URITESBOEBADTIERE L, M Fy TILGEEER
HAENOBIENEA, BH<T—7 v MIF, DMREERIEHNEE
(Middleman) #f/tLT7%Y XL TL\%,
BRENEBDHDHICIE, RERL, X MEMEEINZD W, EX. 7
@]%\ BXGLETRTHELY) | HfiEoRL, FELHBITOVTORER
(T—EAR—R) B, LZEROFERZR/NRICNASLGENLE, [
CHEMZERDRFFICHES. £ (Packhouse) YHEEREMNE YL
BEDRELHD. BEERRICHLTIE, YL —%2E5H. FHIBHEH
BOREZRS ., BRLGLEOXNEEZLTLS, KITHLTOAEDRER
[EAH DM, RIRBHIZ WIS TIER - MEFRZTMALTLVEG
DWERMNZLY,
A Ef 2026 £ 6 A 24 B (/K) 14:00-14:50
AT Gampaha 5E%B
%55 ATy TILIMITESE
=V Fi#
Dulanjalie KR UZDF—Lit4 A
RE NAFTvTILMITIHEERFSETHL o1,
HREBENCAELEFBEL AN 20 FANICCOERHZELRESHK
£L1=
EU (EIZRqY) EXERIFICEELTWS, XM F v TILOEKR. 4
RIZ&BEH1F, AERIZAY b, FRELTOMIZD 2 —ZOHREEICM
I. GRE—EDEXEZRBOEEENTOTIVD,
A Ef 2026 £ 6 A 24 B (/K) 15:00-16:00
5P Gampaha 3£%8 Packing house & FEIEN T ULV HFTEES
%h Packing house #FIFA L TL S EFKHK 10 A & Packing house DFTEE (£
BB, 305 60K<HLY)
57 FiE

Dulanjalie KR UZDF—LET 4 A




Long beans., 9 5. 7R, FaHVEOHEREZHELTWS, BERILE
ATEELTWS, @E3E, ERN7ET,. REORVLVHLOFHEAICEK
Ynitd, EICEUMITT, BAELTEBELEZRECERZEYICY
—y FERET S EMNELY,

ERT—4 v FMZOWTIEBELZWER > TWSA, BEiH<Y—4~ v kD
WCTREBELHRBZFNEE=HT—EAR—ZADBHNIENNEEZ TS, &
BEHLGLETHELALTT HEN. AR ML EAS>TLVS, BULVEY
EEZELDOBFRTIEH. ERICHETL-BOEETIZIhOnS =6, LT
BOFRHLY LGNNI ENZL, EREFEVERYFEFICEW AN T
Wb ERLTLS,




BB

2026 £6 A 25H (K) 9:30-11:00

5

Provincial Department of Agriculture, Southern Province (Galle)

£7A

Anushu P., Provincial Director of Agriculture, Southern Province
RUZEDOF—L

487

Nissanka K (R 5 U hEHFR) . FiE

RE

=A< Sourthen Province DEX(ERICEAT S ILE T—avhidHho
f= (RFZEKB

MEEBOTICHNEFZIEAT 5 4 AD Subject Matter Officer ALV %
(K. R, ThUNOBYWEE (A4 X, FTyvyhE) | BERE) .
Z DT Sourthen Province @ 3 DM & (Galle, Matara, Hambantota) @
BEIZHbh, TAZTNIZERE (A) AWd, KAT7OD Y FORRE
[ZEIEN TS Hambantota (IR EXEEEENKEL, AIORR MET
RTREBESINTLD, BRLEREN 7 BRRE,
HROERYMOHFLIZIERN (A—AhH)LEanrR) NFEAE, ELHEY
[EXK. ARF v, NFFE, hARFrDHFE. HFEHE, FHEE. X—
IN—T—4 vy b, ETTEE (Collector) 2585, HEMNEEX LR >TLY
%, DEC (Dedicated Economic Center) (& Z D#higi(Z(E7x Ly
VEGNRLO YL, A—T 4TI, . FyTRZEOMIEMRIEGLE S
nTLhs,

RRIIEENZ L, EEATEHLTVS, EVETHEKITEZDIERNS
LY,

MEEXENEET IEEYESTHAMN4DHY (Gallel D, Matara2 2,
Hambantotal 2) . N EESFTICERNEERELRAATLS, 5612
NMINBERDELIZHYENECET L, BYDEFEFIZE EHLA
RELEERAIVLNSEEDNS, IIBROELHZINLTEY., B
DEFENGEYEETIELLHITEH> T,

B B

2026 £6 A 25H (AK) 13:30-14:15

5P

Agrarian Service Center (Agunukolapelessa, Hambantota District)

£

BRW3OA (5B&MHIN)
R.P.W. Prasangi, Deputy Director of Agriculture, Southern Province
S. Chapa lasanthi, Assistant Director of Agriculture, Southern Province

Al $%

4%

Nissanka K. FiZ

RE

SRDBREE JICATOD Y FOEE% Nissanka KN o B L=H &
ERXNCEEDKR - BERICOVWTHIFTEL 1=,

OB TIERDM, Tk, U5, NFTFEFRLLEHE - EYEHLE
LTWL5,

ERNBEAELTHIFTLEDIILUT :

FRERH : FREORY FTHRHE, FRAZO—HDILOKEDRLLHEWNED
LAFICALEN, EXATRZOEMNBROSVVELATHYLT LEREL
=<0, MHEEEORETERLHTETWS,

DEC A3#higf 12420y,

AN EZFTEIC2EES, MAEENFZERVERYBRORY 5H074
W BREHEEOMICMEELDHNEENNS, BRNXR ST DT
B, AINEBRZHBIZBCZELHAINVATIT AV IIZToTLVDS

HIFTEGEN, =7y bAEERDCENTENEELL,




BEYMOMEIETLE,

B LEMDOFTHLRELNANEHLIN, FEELAKREZNERSLOZED
FIEFIZEIET 2D THEENTH S,

KBFZELTUWLS,

fERLE (L) ZO>2TVBREREIAL—/IOF—HELLNEA, (F
EAELNELY,

A Ef 2026 £ 6 A 25 B (K) 14:45-15:30

5P Agrarian Service Center (Netolpitiya, Hambantota District)

£7h RRHIBOAN (3BXHE2AN)
R.P.W. Prasangi, Deputy Director of Agriculture, Southern Province
S. Chapa lasanthi, Assistant Director of Agriculture, Southern Province
Al #5142

=Pl Nissanka K. %

S LERBEOEMT, BMEEATIT o
COHBTEREBDANERTHD. XKIZEO-TLWEHIADLZL,
EYIEEIZ 2 BN EIMDT—47 v FZHEF>TULKED, BAEEICD
o TWB, R—/X—3—4 v MZIEFTE > TLVEL, EEAT (Collection
Center) £7iLY,
MIZICTEKT S ENTELLDO THEEIMEL,
FEOB MM ERIE T H-OICANFENELONIN=E L, T—
BAR—ZAMNH>F=b &L,
RERICELATWLS,
RRAMN—ARIFOROEELH D, AEHEZRAEL,
KERZ
HEFHMCLEIHEEFICLELATLS,

=]:s3 2026 £ 6 A 25 H (K) 15:45-16 :30

B Agrarian Service Center (Netolpitiya, Hambantota District)

KA AITO N (5B%K1E4N)
R.P.W. Prasangi, Deputy Director of Agriculture, Southern Province
S. Chapa lasanthi, Assistant Director of Agriculture, Southern Province

= Wal Nissanka K. %

ES LERUBAATAI EDEHEToTze I—7 T 14 2T ICET SHREICDLY

T > TEW =,

Yo (BAAETEVR—2) 4B~98., v\#i (EEVR—2) 10B~3
BIZEDODETRES-1EYEHIETHSDT, ALELEDHLZEEINEE
NTMRS,

FEEIZDONT (WDAZEDEELT=-DLLD) ERXNIMBIENTEN
'ié:l/\ (7__\\_9/{_X) o

SHEP TS (555 1=8IZED] 1T o TWLWBERIKIFEAE VLY,

REROHEIDME,




B FF 2026 £6 A 26 H (£) AM

SR Keells Vegetable and Fruit Collection Center, Sooriyawewa, Hambantota
District, Southern Province

A oA —ERE

=l Nissanka & (RS2 hEHFR) . FiFE
Hambantota HDERE (Al) 1 &HMEIT (EH AIAKERD -8, fibithiz
D AINERANBET S NEKHYIZET)

AR A—/IN—T—4 vy b F T — Keells DEFFE - BEYMERTIS,
W20 mEZHK-THY., EFX—HBH-Y5AH~6FkglZlEd, ERXMND
EEHFRSNDIELEDEMNEFTZETLIOLEMAH L. ERNOLDERE
HEEELEL TS,
BE23M0DERNEFFRINTILNDS, BERTHICZIE., EOLSITHIELT
WaH BIZIERBZNDEDESITHNN—ZFNTHH., BEOFAKR
BmE)  BEZHELZLTLWAHRMAETR S, EREZEIERBEFTINT:
LODEE (WA X, REBLHE) IT&-THBITEIND, LWoT1-AZER
SNNET > EBMED, BEZH/B-LKETSIENROLND, (Y
A—NICIEEFEREBTRT 5/ \RILBH 1)
CNHOERRE—ADAINEBELHLTEY., Ot 2—HAEE Al EEKE
EOTHMFAERFIT O TS, AIDNFENEISLEVEDH H 5D ThiDBE R
L EET S L HD,
HOTISOMEEY H 30 /15 40% EFE LEMEEZERICIERLTL
5. BERODBARZELSIVWTHAENLE S,
DA —BEEEFFLAMbOMIE T A # L TWBELAHY . TREHR
DEERZUTDEBYRBL TS,
EREFICODVTHFRDE=ZR ) VI ZRETRE,
GAP (Good Agricultural Practices) [CERE SN THMEENELT
LML,
BEEMEBFIFRZZERALTHY. REFRCLGCTHIEOH IR
mEFTOTWD, BEEENRLLGINESHABLEZITLVAEL,
BEOEBEERTIEZAZIVOWVELHYBHMIZRITTLNS, FREAER
NEEEREALESIICERY—ERZZFoABNIEDLZL, F—IU
ATEHFHRERIATFICMYES LSICL TS, FIZITKETEEEZS
AZEBEDBEZIRODFICTTRLEU Y —REFE >TUVEWNI EAZ N,
WEITMBNHLINDT, BEZ5IANEBVVREDEMELEET LN
TZE 5,
KZEBOYA 70 DRIEEEDHEMET L L THKEBRICEXEMZIR
#®Lf,

HEF 2026 £6 H 26 H (£) AM

&R EZF 18 (Hambantota District, Southern Province)

=Pl Nissanka K. Fi%
Hambantota HDEKRE (Al) 14 (L3FE)
WL Agrarian Service Center DERE 14

AE 50 K <HLDEBEM, TIEBFEICW=AN5LERRICEEZIRDT=,

Bitter Gold &% 1/2 T—Hh—, ZFDF ), /N\FF, 33 FVYEEZHELT
W3,
(BEDHNEROENDS (FBELNREZ(TT)




HAREICK DTS, HOMBTEESTS &Y LEMT 10-20 LE—T
NEMN, HOTBTERSLYREANMMNLLELDTEREZRIRL TS,

BEEMOMEN LA >TVTEHELL, MAEENRTT HEEICEET
BHUNDEREIEE D, EEDTY LIFIRARDEHN—FTBHEELTE
Bhofz, KEBH>THERIIBFANLDHBEALL, 2 FVIIFEER
IZELATLS,
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2026 £ 6 A 30 B (K) AM

SR Office of the Assistant Director of Agriculture, Bandarawela, Badulla District,
Uva Province

£H Deputy Director, X & (ALTA) 15 A

=Pl Nissanka (X ) 5 > HEFEA)
FAEE : &k, LK., FE

AR #1700 Y FOXRMIE, 2023 £, 5 SHEP #EiEL TLV5,

4 DDFt (DS Division) TEFNFN 25 BERNLHDZ T IL—TERRIZER
LTE=. BROWMARLEAEO DN, £ITTOD Y R TH. 2026
F(Z(X 3 DDF T Indirect #')L—F & LT SHEP 28 A Y 55tE, 15 AD
EREDSH 12 AL SHEP DRBRAH 5.

ERBIZENIESHEP IZKBROT 4 THEEIILUT -

Al — A=Y 2R 1,000 AEXRICLTWEA, LELMEBICESE>T
WSO THEICEMT SDIEH L L, SHEP ZEME L1 & TAINELHH
[CERRZFHMTELIICHYIZIa=yr—2 3 UNEITH Tz,
WhatsApp FIL—TH4E21=, TOC Y AR TLESTHOAI 2 S
—2avIIR-o TS,

HERMOHE

EMDER. EHE

T DHET. ABEL LR FORBENINETES LS 12 o 1=,
BEDEMICOVWTEDRWENDOAN D &K ST 5T,

BRENZDOWT, BEABVLEDLIONDLSIZHY, BEOBEVWLDEBLE
DHEWEIZES ZEMBEEONB K SITH 1=,
TIEDABZTIIL T, EQOKSILBEHELABRLDDSDHNY ., EHELE
HMEFESOXMEHIBTE,

I—=4y b —ARAZB L TERITBOEREBDI&LS(1CH o1z, 5%
BS=OIZHIET H] £OI2HoT=,

BRIFBEATEHLTLEDA, FIZIFRELE-EODEEEERTIT -
U, BEXEMEHRBALLYT S ETOXR MEIRIZE ST,
CIUA—HHEZRBL T, TENETETELSIZHY . BERBEICSET
5&512Eo1=,

BRODEZA. TENEDL Tz, BRETTHECAILRVERZZITT=,
TO2 1) FPRAERTHVEBRN, IRERNMTHo>TLSEBO—EEIY
Lnt=Y., BEMIZBHEICSMLEYT A EE8H5,

FREITLT,

SHEP BRI IL—TIE 25 NERF2TULEN, £ 2L Z K DAHBEXRIC
LTHEENERS,

Al [ZEWEZRY L TOWEDTHAS VDAY ) U RELTEHEESHNS 10
IWE—TIEEBROIR FZ£<LRBY RV, BRFBN+DICTERLDT
AIERULANILT SHEP AARIIT B & FE L LY,
TORIWHEMNEBFRICHS 1ty FOAHEDL, EVHRDERICHERE
BEZ 23101232 EWE,
HHEDIEDERPHM M, SHEP HRITHEVLASMLIEZERD D E TIXA
W BROEMZFIERZ AL,

BEEXEIINL—TTEH. RRELTTEVAML—Ya VT 3ERDER
7Oy bhALHTW A, MEXESIL—TTIEEANEEL, M

BIEIIL—THEOFHEIE FHETHNIT) SOLECLBEOHEFTH




MWHEHELTWBAN, I—F vy P —RAPERHM. TEVAML—2 3
VOERIFHERL,

I—7y b —RADFHERIDT LELEEEDMEE —F LAY,
BHEOTREMEFENS E K, HITIHIR,

SHEP IZOWTHBANES B THREI S L1 HDH. AIRLTHBEH®
FITH5 1 HBH. SHEP RN S [CEB L= AINET
SHEP ZZBA L6155,

SHEP [ Al DBEEF LIELGE > TULVEL, FEAERINATULVAEL,

B

2026 £ 6 A 30 B (X) AM-PM

il

Badulla District, Uva Province SHEP E2ZRO}H

£7A

SHEP BRIV IL—T7 (EHEXE) #1048 (Bk¥a) (KA un—E25
%) A%

487

Nissanka (R') 5 > hEHEF)
RAEM : £k, L, FE

2. P b, FREERRAGHRZHEL TS, BERIZERIZEELT
THYERBELTWAEMLEL S,

SHEP T#&iL->1f=C & -

Y7y b —ARALZEL T, ERShIRELE. MHEDOZ ENERET
=1,

REkEDTAHI LT, MRAEDHERDS, 2X FMIDWTHEEL T, OX
R TET=,

FEEEtE

BOEER EH L UL,

AIDZEERSHMBIENTET,

FRRR

RELGHEEBRAKREICSFTD L. MIEERITET S,
EXEDANEELNSLVDOT, RETHEEXELTIXR MZEHIBELTWLS,
fhithig M 5 A > TL 2D ELTHEENTH S,
COMBIZELEEMO, FEEEDLITEOIRMEBALL,
A S UNELTOFZFERIMNTZS KL,

=L

2026 £ 6 A 30 B (KX) PM

il

Badulla District, Uva Province

£A

SHEP BRJIL—7 (HEXE) 64 (Bx¥4) . Al34%

4%

Nissanka (R') 5 > hFEFHAT)
RAEM : k. LG, FiE

2024 (2 SHEP #1188 1=,

B, P b FARVYRBERRLBHREHBEL TS, BRIIERIEE
LTTEYRELTLWAEYMLEL D,
BERRLREZRRNV D, REREROGEEIMOLEDIT S NEGIRA
Ro ERFIRETITOTLAIENBULMWERBZES L3 H D,

SHEP TRIL-f=C & -
TI—TELTIE, BEPRXEEMOBAZFLOTIT>TIR MEIRL
TWa,

MiED C EANBBETES,




HEREDOITAZETERFINETESL LSz, BEEHMOMBELIE
EBTE5, LRTHRHFEDTTOWERZIDELS IO R TLMTIEEA S
T=o

BERMAMEL TEEEAEN 1=,

BRE A LOBBRMEICTLE T,

I DEEXIETIL—THNCORBXIIEITIL—TEHMTTNEILAH
21=MDT. BRI MOEREREMTIRELIEH S,

IR A& 20%3E00 L 1=,

FRRE

EEXEDAHEENTL,

Y=y b —RA % LTHLEROMIEIEIEET S,

BOEENL., EOEYICEENHDONMEREF TEMDERIZHRILT
=Ly,

RITEMNED B LZOTMIREEE Lz, HHEMENEINELTTHEE
LTLESCELADHDYBARBENRTELLDT, MIRIZTHIEZD X
SRV EFBTIENTED, TD=HDEMOEMAERL LY,
FVERIIEEZOSHBIMERAH D, BIHT & S5 CHNIEHFELED
EEHEDOLEES,

HEF 2026 6 H 30 B (k) PM

&R Keppetipola Dedicated Economic Center (DEC), Badulla District, Uva
Province

%A A —DIRT v —

=Pl Nissanka (X ) 5 > HEEA)
FAEH : &k, L, FE

AR £EHIZ18%H %5 DECD—D, Dt 2 —IX 2001 FIZE%E L 1=, District

Secretary ¥ DEC EEZESNER T. & Deputy Director of Agriculture
LEREEAUN—IZADTILVS,

ABEITEFEEE (Wholesaler) T70 DRXE (&%) [FE&TEE->TLY
5, SENEERNT, EHLGLEZ3EBICREY,

CODEC Tld,. ERMNEEHZTRBICTEYMZHELAT, HFEEETR
%% (Distributor) 2584, fli#&ZRHDLDETRERSE, HERITKEDRL
YDERELLTHEY. BOEBRWLWLDIEERL LS, FOHLYDMHEIZEL
STHFEEENIZI v aUARE-LTHEY. FAHY 100 LE—UT
BHaIvarxOEfYINE—RELEE TS,
HROMEEIEAN—F=Z <. BVRFETETA S,
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2026 £7 A1H ()K) AM

SR DEC Nuwara Eliya, Central Province

%A DECY R T v—

=Pl Nissanka (X 1) 5 > HEEA)
REM : £k, L, FE

EN CMDEC [Fi& B YRRMEMZRFLRAL D TIE AL, HFTEESE

(Wholesaler) MEITEKREZIMY REFGTIXERZIT. ThEH-TE%

BRI D-HDERIERT D, EFCEIZH2EEHERDEZAIZa—T
A F—F—EEEAN EZEY. NELTDECICHBRS, B2 &%
RODDIZEERMICITNT . BEELETROHDIIELH D,
DEC TIIEAWVWK DA DHFEXREICERKZLYZSHREOXOEYHEKEE
FARTARLTWNS, HFEZEEMOII Y3y B0ILE—&KY) %5V
HONEREDFTEICE D,
HLAEENMDLGCTEXICRY RWNGE. HFEFREFIXRAERRERITE
WELYMBRERST S LEELH D,
DEC RIZIL. ENFEEEMN 60, OI—T 4 *—F2—hH 2055 30, fbIZhRT
IWROR—=N—=7—7y FERITOSHRRKIHFELEELH DL, MEELH
B
DEC M:EE [thd & = A & F4kIZ District Secretary NMEEZESNDERE %
BOTWD, §. BFOTTHMEZETDEC 2 EET 2B EED
BELAHD, ChIZk-T, ¥v—PUFREL L. INEZDODORZRE ST IF
M, ABEERZEREL. BT LAEICEIBEDOMENRAEFN T
B

B Ef 2026 7 H1H (UK) AM-PM

ZFr Nuwara Eliya, Central Province

A Non-SHEP ExR#1204 (B%&Lt3:7) . Al

=Pl Nissanka (R 1) 5 > HEHAT)
REM : £k, L, FE

AE COMBOHFIZEAENHRERTEENZL, FEITERMIZKET

PoTWD, ZoPr, F¥RY, Oy A4 EREEL>TWS, HITD Y
HAEICELTEBRFOA#H THRARNEL A>THYFEZDMIETRES
CEDELLY,

HISE¥®E (Wholesaler) [3E#T 5 EUFEICP-TL b, BRIIMER S
TEHL, INECE-BICERINO TEKELS,
EBRFIEMNEFHLTHEY. thOBRMIZHELTLIOHNE LIS
LY,

Al [TBERFICERFBLTE Y. BHTOWELESTS,

FYRWMERTRD=HIZE?

FEH, BEGEDORATIRMERLY ., (RDKLSID) MBENH o=
AN

mEDLWVEEZAFT D,

REDANBEZR LT, BRGEEBGEH > L,

FREA

5 Ao 8 ANMIFRAICEZEON., HEARH#ICL D,




R, KF, FHENBEMETROT . EYD 20%., L E 50% D HEZ
2115, hEERADTR Y I 50%DHENENE S5MEY D 50% &= HTE
HOVERBWE, BAIUPERIvILBERAVTWAAMEIEMN
LY,

KEE  RADRENEBIZCENULTIXALY,

L LIRANEA =52
REICKREYT S, HET AL E, BAIZLD,

HEF 2026 £7 A1 8 (k) PM
&R Nuwara Eliya, Central Province
il SHEP ER# 1548 (Bxht¥4) . A%
=Pl Nissanka (X ) 5 > HEEA)
RER - £k, g, T
AE 2024 FE(ZTIL—THER L. A on—(F25 A (BHE13, &E12) .

SITJICATOD Y METHE SHEP i L TLV 5,

Y=y b —_A  EHMIZHEBDO WL DHADTHIGICITEEREAFL
TW3, WhatsApp THEBADMRIERZEZAF LTS, JIL—FTA N
—(2HMEEL T THLSRERBFRGEREZICAT HDBERLEFLTL
5o
EREDITS HIFEREL BT HIEH. BRERS, BREEDTT 5,

SERIILBIMS DFTWVENIDESITVRTIT A v IIZIEO-> TV
Motfz, BERIRIEITOD Y bHBE52EDFIE—LTRDEIZD
FEoTLVS,

HEALUS— LWOAZEDIMNRD B,

MEBOEE  HHOEBREHEA,

SHEP J)L—7 : BHRE/AHEITTHL, ZUDTI Y b7+ —LAIZH K
2TWV%, EXEMZHRTEA, 3D2ORKENA—HITETHLTWL S,
Al EDBREFRB R, MATICESRLERER> TS,

SHEP DA /89 b -

lak SR CE-S k=N cl i

FIIEHHEZ 1=,

DI VA—MEEB L TEXMABRRREEZT HL S o1z (RIEDFE
O, EROFERTE) , SHHMTEESI12H -1,

FLOWHER (HhUI757—4HE) it

BERMOMBNMEZ -, BMTEAICLY IR MERLE T,
TUENBEEFITSIETHEAERDORMERO LIz, (FEANIE—
B 5 500 )LE—. & 300 /LE—)

JIL—TRTOHEM. HEDBITEL
FA=DITERENWSIEZAIZCEDL ST,

FRRR

COMIFHFITEVN=HWNAWNSEEIR FAFEL, EADIR FHEL M
[CHERZ EFBNDIEL S,

HAEIRMEEFOLOHOIRA ML EA>TINS,

HNEBEOI—D VIIAEEAEDL>TERLCEDTEROIMY 958 5,




=L

2026 £7 A 1H ()K) PM

5P District Deputy Director’s office (agriculture), Nuwara Eliya, Central Province
%A Deputy Director, Al5% (B 2. %tk 3)
L% Nissanka (RX1) 5 > HEHFT)
FER : kB, LG, FE
AE Deputy Director (FBARTOHHEIZS ML (RRE—FL—F—)

BRIZIEX AIS0 A& TAS0 ADND, EARIIZ AITA [F Division IZEIY #R 5
nTd,

2023 ££(Z SHEP #3h®., 6 JIL—TH#HRIZL, RBWMEREAH=, 1 JL
— JIEEARMIZ 25 2R, SHEP # B &EICEHT-< . §EFHIZ8 FIL—
THERRICTBHILITLE: (BEXETIL—T) B FELLLDTIEE
TEEM o1

2026 FEICMFEMNSZDEDEHIZGAP 7O45 S LOBTSHEP DFE
#15BAINE—MEHRLT-, Sensitizaton 7—o 3 v 7 (HEEDFH
LHFEEMNSHEP SMEHLIAA) &0 VA —HEZBRICERE L, 7
BIZOT A —HEER—RSA VY —RAEETTHFE. FTEDOFESR
EX—47y P —RAFESFE, LRI IL—TOREREOHTHIHZIZIT
EZNHRTHREZTIL—TIZEBLTW A, £EZHGICTHIED, T
VESA U RAFLIDFEERES,

B TOFHEDL AIORBEIIEEFEEZFERT 5.

R RMMATIXZ Z & Matale @ Deputy Director 5t 2 &5 SHEP DY X 4 —
fL—F—THB, MDIRZ—FL—F—DELELTEEATHET
=%, BEIC AIITA @ SHEP BHE 2T .
FEAEDAIMAILSHEP ZBEXH L LTERLTLVS, SHEPIEZ CZ
THRYLTW3, EfRthTIEE SHEP DFEHRNABLNLZ LD TLHT-
(A

PREFFLS SHEP ZEEFIHELEITNIE. IELTH SHEP FEEZHERL®
ERSKE

e LTIIMITEB L TLS D THREFFD DOA [ZIEEFREZEFH LG

M, SHEP IZDVWTHERBENH L ETHEL TS,

COMDFREIMIELEVDTY CIZRLBETAIEE LGN, HERE
NILE,
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2026 £ 7 A2H ()K) AM

ZFr Dambulla District, Central Province

%A EEREXEERN104 (2EBMH) . AITA2 4

=l Nissanka. #H (R 52 hEHER)
RER - £k, g, T

AE GI—TAN—525% (B 15, &t 10) ., 2025 &, 5 SHEP %18
HT 28 To7zs Y FORAIRFEFEEZHE, SARHEA A= UVEN
D&, THEEXEEINTI I IR TDOEAFFEEELTLS28,
QENFENEERR,
JICAZ7O> ) FETH%E SHEP ##E 1T TULWHER -
LR EDITS AR MERIETE S,
DU —BHE BRI EBRETDHLSICHYA—F—yvTHEE-
f=o HEICEHITHLIICHYRENTHNTHLSICHE Tz, TEHLE
XTEH L THEXEDERZROT ZENTE
HiIZEAIT< Z & : 38< D Dambulla ® DEC 2 T> TLV5, HFEEE

(Wholesaler) & DEC [FEMINE K TENHBFF > TLNVS,

FULEIFER : P FE1FO50/LE—>T=DH 450 LE—TFEN
o BL{ENDEHHZHEST-,
FrRYBHILYBLLTENLD, REROBFEEZZITTLSIDT LT LZE
EDLRNILTIEFGEL, MERICEALTITAILIEELTWAN, ELED
U hO—LHEEL LD TRENTAEL,
IRAPEZ -2 ETA—UADEKEEZHL L. BIRELLTWLS,
[5E51=0IZES] ZEELT-,
TI—T & LT, @ELEMCOVDTHERER, WhatsApp #FE->TL
%, AUN—MORAMIMEENT-, ALEXEZIEFICE->TWS, £
FEEEIIL—T) ELTERIN, ZNEHELNH D, BEEEEI L
—TITRBEBABMLGELLZ B,
Al & DBEZR L FEIZE 51=, Al [X WhatsApp ©EARIC & > THREL TWL
5, CHhiglE 200 LLEDFAHY Al—AT 13,000 AL LDERFHY
LTWL5,
R TEFAEOKENEZDIZ3INAIDNY BRDEEINEND,
MEDRER

B Ef 2026 7 H 28 (k) PM

ZFr Matale District, Central Province

5eh AI/TA18 & (B& ¥ /4) . Deputy Director of Agriculture, Assistant Director
of Agricuture

=l Nissanka. #H (R 52 hEHERH)
AEE : &k, LK, 7

AE SHEP # 2024 (RO TERRIIL—T 6 DEXMRIZLT=. TDE3ITIL

—JEEBMLCEEXEIRET 9OV IL—T(Thof, SHICHEXEITIL
_705557]” L/T:o

SHEP & L TAITA - ERICAE L1t
ST —HEEFRLTS T A —IZDWTERB L, BEFTIE. XD

EHNDSMEMDRENERIFL LTS,




EBRALEHSMLIEWEES2TLDE32HE2T=,
EBRIIHFICIIFIN ST o>TW N, YRTITa4 v 2127 K524
o TEELHZIZTLKIITH ST,

BRIIL—TOFOBERME. BRE Al EOBERMENEICE T,
WhatsApp L TLV 5,

EEXEERRLTOFBNRIZF-o1=,

FEREDITA L TORMEBIETE D, AlICESTEHERVERY—IL,
BRICESDTIIERNTEIETHRERIZODEMN =,

Al [CES>TSHEP FFEEBEEBLIIEATEMEZRTIEIH S,
JICAZRS ) Db oz% % Al (IBERIZERFABLTLS,
JICAZOD ) MIBRICEEZHIOITTIEREVAEZAFEER T,

2026 FICIFX 2 DERITIL—T (1 J)L—T 25 N) EXRIZSHEP %1A
HBEITBY, FEADWN = 1 TL—TH=Y 5 FILE—%5tE, <
—TY MRS ERRTHENDEREFTE. BEDOTHEFEZE > T AISS
ADPHEZREFH. BRICERIT 8 HEFHLULH LD T SHEP BAH/—L
TWADIEELE—ER,

SHEP ##tDiRE :

TERBEOERNELI0MNEL BEEDRBICEENE S,

TRy bHLEALEZEHIKRZIE—LTHELTLSA, FREHDE
BELENT—RBAELDT, £-E-TIELLY,

FID7A Y FTIIBRAZEMARNBRER ) S U HDHEIMHEEEL T
W=, FREEDZEZELTIELLY,

AlIDNERZIBT HREE - BAN T2 TG, HEDRLGZEDBEERD
FEEH-OI=50L0, BERATHED =IO LHIZIT T TEMRA L
275,

IO L) FADHERRE -

o770y MEP, AIOZRBENTOC T bHALIHENTIVE
AFHEICHENIIN YIRS DEDNEN ST,
RENMuDMBZR o n b EBERAEIZDOENS,
RiiZHAHHICHELOHM LIS OVTERLEIVERD,

B Ef 2026 £ 7 H 28 (K) PM
ZFr DEC, Dambulla District, Central Province
CirPal DEC Manager
=l Nissanka, #H (R 52 hEHKF)
FER : kB, L, FE
kS CHODECHHHAREEZEEDTICHS, Al VFREXEDFRE. 2RICHEE

TEHENEEE->TWND, JICANZ COEREREZIEL-, EEMN
DEC 2t EAL DWNTICIEZES C &MNTE S,

147 DIENH D, BEMIFTA4BILE—, —BIZCE2FEIED,
BREFOMBEBRMAEBEHY T TH A FTEHESATW S, BIN—FEL.
EUVEFEICE TS,

EDIFENSEY HT D TRRIFFBRICEYNZEHFTREICHELAL, #
FEEENDIZI v avIE10%,

HEXRE LRROMICEEBRNHLEE. HEREIVERICH L TEEZ
EL., RBRIZDEBICEDETIHRICEDMEZELSIC LWL BR
ARPEBITE LSV IICKREZHRITTERICRET CLEAHD.
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2026 £7 A3 H (K) AM

ZFr In-Service Training Institute, Mahailuppallama, Anuradhapura District, North
Central Province

il Anuradhapura District @ Assistant Director of Agriculture & AI//TA#35 4
Inter-Province (2 ZEEFE) M Deputy Director of Agriculture (SHEP
YRB—hL—F—HM2%FTOSH bOI—F 4 2—%—) & AITA
W54
AlDHRICTIRA—FL—F—MN 241V 5,

=l Nissanka. #H (R 52 hEHERH)
RER - £k, g, 7

AE Anuradhapura District (&, BETRIZE W TIIMNEET St (4

Division) &, HREEAMNEET B Inter-Province ANEET it (1
Division) [ZHah TS, miEE L TIEFE 4 <5 LY, Inter-Province 1411
DR TKRRIEEBRL H S, WO EIEHI L/ NRIEER,

Inter-Province
Assistant Director of Agriculture (ADA) M 3£ L\5,
F2ERDFH (Z/N, ¥3F) OREOFHICEBIETESIDOTEIMMHEET
5,
ERE(F A48, TAKI304,
SHEP JIL—7 (1 ¥ )L—F254) [ZE# 8. MiZsnHd, thisLEkD
BRI 10 B,
Agri+SHEP 704’5 LM% &, £T® Al Division [Z SHEP ' JL—F % —
DESEE Ft43T—7T) . FEITA L TAEZED SHEP BHE

(TOT) IZESEEEA. HERGEEZRD2IToNGEL, ERXIETEETF
HEZFESFE,

North Central Province

4 DO Division F N ZNEEEF B Assistant Director of Agriculture A% 4 £
W3,

EREITAST &, TA24 80 EY ., 37D Al Division 23 BHE LTS, &
% B % Inter Province DWHEIZS M SR ERICERTHLEH D,
SHEP ¥ IL—T (1 J)IL—TF258) [3E# 3. MiE40H 5, thESED
ERIX 12 FitH,

Director A ¥{E4E D T SHEP FENE ST o TLVELA, BEFEIROSFE,
JICA%fT7702 x4 M Inter Province TEIZEEIL TLV=DTHOER
BI(& Inter Province D& & Y L HHEZZ (T TH 5F . SHEP FEIEREH #
LMh-ot=,

FOASY, F¥RY ARFY, Fav), b bR EAELEY, 1E
M & DHEH (Cropbook) IEERAT., HITHEKEANLIDIZHKRID,

8BEAINE—TER - MIZZEAE -, BHAITOEHX - RYEHRSFE
T SHEP BRAFHRAHONEINEZEZTIVD, BHEENSFEZHEL
THEMEEET Do

SHEP M4 »/XY + (Wihigi L)

Al EBREDBERMNEL G 2Tz, TIL—THDERLAIDT KN4 X%
FYRIFTANS LS o=, HAD Al [XthDMIKICEEI L -HASTHLE
REDERDH D,




BRI FE51=OICES] NEIZHE, FEEOREVEBHHFHE->TES L
SN2 otz =4y MY —RATEZIANEDL STz, NS TEEED
HDHBF. FIZIEBFFENHIRETRAIALTTES,
HFLOEBMEBEBINICZITANS K SI12H 21z, BIZIEREERKITD
Yellow bulb ZEBA LT RIZFE->TWEH, ENHLDTHFEENER
ZEALTRYEELSTIC (FAZHE>TULWAIERARA) BEVE-TLY
%,
MEREDOITH L THEBHEZL, (FMEERT D L5121z, RITD
FIZIE, A—2BEOMKRIZ SHEP ORFIREEHELTRITANSDEZ S
1H5,

SHEP Z')L—T M+ i3—[d TSHEP BR ] & L THOERRIZEH SN T
W5, SHEP /Ny 5 %221, JIL—THDOERICHMBZEETEZ2EE
Hb.

DA —HMEEZB L TCREMODBERDEHEERDS T 1 THREELH -
o SETIEFHZICITKDIEIEHEE =0, ZHEHTLESIZHY, v—
Ty FEEELT:,
TI—TELTIIEREEVORREAZT I L1 H S,

MEXEIL—TIIOVTRRBELGE, BEEXEITIL—TORLYELT
HHERMNZL LY,

S D SHEP ##ED = H DIRE :

SHEP ZE6 B (X ERBERUNDRE2 Y TEED SHEP 2D\ THS
ENRE, EEBRITOBERTOISLEERT DL L0, EERBOER
NHdHE A D SHEPFEA LT LY, BRAEFRYSUNEET, £#R
EHE (Executives) 1,400 A. ADA600 A. E&E (AIITA) 2,500 ALY
Do
SHEP EBIIBEEBICLREINA VT UL TLHRNBLDT, ¥BE%
EBEDGZWLESIZLEL,

MERTENENSHEPEEL =y FEREL. XBEWNETELL L
Lo FREFHICSHEP I Zw FEREL., M - ROREATED &L
LY,

B Ef 2026 £#7 A 38 (K) PM

ZFr Anuradhapura District, North Central Province

KA SHEP EXIEER 14 (Bf) . AME (MNMEXREEME, hDOTH
HE TSI thD i ZEE))

=l Nissanka, #H (R!') 52 hEFHEFH)
FAEE : &k, LK. FE

AE 2023 £IZ SHEP #Rta L1z, JIL—TIEEHE 16, & 19,

FARYDLIASVEHET DEXRER., BEXRRIRETIT>TWL S,
ZRLELT/INAYE2HARENICIRD =, /UL YHKIZDODLENE
SICHMISEZREDLGEAINGHLLE - HEifiZ#E>TL %, SHEP &
LT, HILLERMZEIT C BRI o 1=,

IRAIX 30%EA -, FEDEWVEIZTZ>TLVD, BARARXFHOKE
FEXBREICE->TLS,

SHEP EBEHRIFT TS, ¥—47 v hH—ARA | BEZDTHIELE (BE

DLFELURNTREDHEZITSH, BRAIR FZIEET D)




TIL—THTRERHBHABEL TS, BXEMOARBALZT S 1H D,
LALESDTVEDLDNENENEL LD TEAMICEHRTHERLE
LY.

REDHICE IFEHHITED) ZEBTELVALLS, RILEER
ERNEZEZADNEDLLHDTIE,

FEAFRRICENTWSEZ A, SHEPICDWTIEERLAMSLELY,

B Ef 2026 £#7 A 38 (K) PM

B Kahalla, Anuradhapura District, North Central Province

KA SHEP fi#EX1EER 204 (Bt 15, & 5) [ A& (MNEREREEH
B, N DOTHDIEHETEILthD Rz ZEED)

=l Nissanka, #H (R') 52 hEFHEF)
FAEH : &k, LK. FE
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Annex 3
Tentative Project Design Matrix

Project Title: The Project for Establishing a Framework for Countrywide Rollout and Expansion of the Smallholder Horticulture Empowerment and Promotion (CORE SHEP) Version 0

Implementing Agency: Department of Agriculture (DOA), Ministry of Agriculture, Livestock, Land, and Irrigation (MOA) Dated 9 July, 2026

Cooperating Agencies: Provincial Department of Agriculture (PDOA) in all target provinces
Target Group: Executive staff of DOA & PDOAs, Agriculture extension officers, small and medium scale farmers

Period of Project: Three (3) years from the date when the first JICA expert is dispatched to Sri Lanka

Project Site:
New target provinces and districts: Central Province (Kandy District), North Western Province (Kurunegala District), Southern Province (Hambantota District)
SHEP&SSC project targeted provinces and districts: North Central Province (Anuradhapura District), Central Province (Matale District, Nuwara Eliya District), Uva Province (Badulla District, Monaragala District)

*MOA: Ministry of Agriculture, Livestock, Land and Irrigation, DOA: Department of Agriculture, PDOA: Provincial Department of Agriculture, ETC: Extension and Training Centre,DOA

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
The SHEP approach is implemented 1. National agriculture extension strategy National agriculture extension strategy
throughout Sri Lanka. incorporating SHEP approach is approved by [Documents of DOA
MOA.

2. Among the provinces and districts that are
not targeted by the project, XX or more
provinces and XX or more districts implement
SHEP approach in extension services.

3. SHEP approach is adopted by XX farmers'
groups and XX farmers in major horticulture
growing districts in Sri Lanka.

4. There are YY or more SHEP Master
Trainers in Sri Lanka.

Project Purpose

SHEP is institutionalized in the agriculture 1. Draft agriculture extension strategy of Sri Draft agricultural extension strategy and Action [There is no major change in the agriculture
extension system for countrywide expansion in |Lanka incorporating SHEP approach is plan of SHEP's coutrywide rollout policy in Sri Lanka.
Sri Lanka. developed. Project reports There is no extreme whether or large-scale
2. Budget for SHEP implementation is disasters.
allocated at the national and provincial levels. National economic situation does not
deteriorate.
Outputs
1 .The foundation of institutional framework for [1. An action plan of SHEP's countrywide rollout{Action plan of SHEP's countrywide rollout There is no major change in the agriculture
SHEP’s countrywide rollout is established. including budget and staffing plans as well as |Training curriculum of agricultural extension policy in Sri Lanka.
monitoring system is developed. officers
2. SHEP is incorporated into training programs |Report of seminars
for agriculture extension officers that are Project reports

organized by the Extension and Training
Centre (ETC) of DOA.

3. Seminars to share good practices and
lessons learned from the use of the SHEP
approach with wider audiences are held XX
times.




2. A mechanism for developing advanced
human resources on the SHEP approach is
established.

1. Number of SHEP Master Trainers

2. Number of SHEP Lead Master Trainers
upgraded from Master Trainers (Lead Master
Trainers are Master Trainers who can train
new master trainers)

Project reports

3. SHEP activities are implemented
independently and expanded in the target
areas of SHEP&SSC project.

1. In the target provinces and districts of SHEP
&SSC project, SHEP action plans including
budget and staffing plans as well as monitoring
system are updated and are implemented.

2. XX% of agriculture extension officers use
SHEP approach in extension services in the
target provinces of SHEP&SSC project.

3. At least XX farmers' groups and XX farmers
have implemented SHEP approach since the

start of this project in the target provinces of
SHEP&SSC project.

SHEP action plans
Project reports

4. SHEP activities are introduced and
implemented In the new project target
provinces and districts.

1. 100% of the agriculture extension officers in
the new target provinces and districts are
trained in SHEP approach.

2. By the end of the project, 100% of
agriculture extension officers have used SHEP
approach in the extension services.

3. By the end of the project, 100% of target
farmers have implemented at least one SHEP
method (such as market survey, record
keeping, or crop calendars).

4. SHEP action plans including budget and
staffing plans as well as monitoring system is
developed in the new target province and
districts.

Project reports
SHEP action plans

Activities

Inputs

Important Assumption

(Activities for Output 1)

Activities for institutionalization
1-1. Examine the existing agriculture extension
system in Sri Lanka.

1-2. Identify specific strategy to institutionalize
the SHEP approach.

1-3. Draft national agriculture extension
strategy incorporating the SHEP approach.

1-4. Develop National Action Plan for SHEP
countrywide rollout as Agri+ SHEP.

The Japanese Side

The Sri Lankan Side

Experts (Chief Advisor, SHEP approach,
institutional development, horticulture, gender,
training planning, project coordinator, etc.)
Training in Japan and/or in the third countries
Equipment: 1 vehicle

Project implementation cost

Counterparts
Space for project office with utilities
Project implementation cost

There are no major personnel changes.
Security situation in the project target areas is
stable.




Activities for countrywide rollout

1-5. Examine the training program provided by
Extension and Training Centre of DOA (ETC)
to incorporate the SHEP approach into the
training curriculum.

1-6. Facilitate ETC to incorporate the SHEP
approach into the training curriculum.

1-7. Review and upgrade existing SHEP
training materials for TOT and training to
farmers.

1-8. Conduct awareness programs on the
SHEP approach for academics in agriculture
extension, undergraduates and students of
schools of agriculture.

1-9. Organize cross learning visits by the target
farmers from different areas.

1-10. Compile good practices of
institutionalization and human resource
development and share with wider audience in
the seminars.

Pre-Conditions

(Activities for Output 2)

2-1. Develop draft TORs for SHEP Lead
Master Trainers and Master Trainers.

2-2. Develop and define selection criteria for
the SHEP Lead Master Trainers and Master
Trainers.

2-3. Select SHEP Lead Master Trainers from
Master Trainers.

2-4. Conduct refresher training for SHEP Lead
Master Trainers.

2-5. Upgrade SHEP training curriculum and
training material for training of new SHEP
Master Trainers.

2-6. Conduct training of new SHEP Master
Trainers.

Human resources and budget for project
implementation are allocated.

<Issues and countermeasures>




(Activities for Output 3)

3-1. Examine the implementation status of
SHEP action plans of the target provinces and
districts of SHEP&SSC project.

3-2. Facilitate Provincial Department of
Agriculture (PDOA) targeted in SHEP&SSC
project which does not have created SHEP
action plan to develop SHEP action plans and
secure budget.

3-3. Facilitate Provincial Department of
Agriculture (PDOA) targeted in SHEP&SSC
project which have already created District
SHEP action plan to implement the District
SHEP action plans and continue the activity.

3-4. Support SHEP farmers' groups for
empowerment.

3-5. Compile good practices and lessons
learned from SHEP activities not directly
supported by the project.

(Activities for Output 4)

4-1. Select project target divisions.

4-2. Conduct SHEP training of extension
officers by Master Trainers.

4-3. Select target farmers/farmers' groups.
4-4. Implement the SHEP approach by
extension officers with selected farmers'
arnlins

4-5. Monitor and provide technical support to
the extension officers and farmers in
implementation of the SHEP approach.

4-6. Provide technical support to the extension
officers and farmers to promote value
additions and/or actions to prevent pests
and/or selection of crops that are resilient to
natural disasters based on the needs of
farmers.

4-7. Support SHEP farmers' groups for
empowerment.

4-8. Facilitate Provincial Department of
Agriculture (PDOA) to develop District SHEP
action plans and secure budget.

4-9. Compile good practices and lessons
learned from SHEP activities directly supported
by the project.




Tentative Plan of Operation

Project Title: The Project for Establishing a Framework for Countrywide Rollout and Expansion of the Smallholder Horticulture

Annex 4
Version 0
Dated 9 July, 2026

. Monitorin
Empowerment and Promotion (CORE SHEP) g
Year 1st Year 2nd Year 3rd Year .
Inputs Remarks Issue Solution
I | I I|IV|I|(ODI(I|IV I | I
Expert T Tt Tt T
Chief Advisor

SHEP approach

Institutional development

Actual

. Pl
Horticulture Acta:al
Plan
Gender Actual
.. . Plan
Training planning Actuall

Project coordinator

Plan

Actual
Equipment
Provision of vehicle :(:ta:al i
Training in Japan
Training in Japan :(:ta:al - - -
In-country/Third country Training
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year Responsible Organization lssue &
oL . Achievements
Sub-Activities I|lo|on|v|I|D|D|W I|m Japan | SriLanka Countermeasures

Output 1: The foundation of institutional framework for SHEP’s countrywide rollout is established.

(Activities for institutionalization)

1-1. Examine the existing agriculture extension system in Sri Lanka. :(:f:al
1-2. Identify specific strategy to institutionalize the SHEP approach. :(:f:al
1-3. Draft national agriculture extension strategy incorporating the Plan

SHEP approach. Actual




1-4. Develop National Action Plan for SHEP countrywide rollout as
Agri+ SHEP.

Plan

Actual

(Activities for countrywide rollout)

1-5. Examine the training program provided by Extension and Training | pian
Centre of DOA (ETC) to incorporate the SHEP approach into the
training curriculum. Actual
1-6. Facilitate ETC to incorporate the SHEP approach into the training | Plan
curriculum. Actual
1-7. Review and upgrade existing SHEP training materials for TOT and | Plan
training to farmers. Actual
1-8. Conduct awareness programs on the SHEP approach for Plan
academics in agriculture extension, undergraduates and students of
schools of agriculture. Actual
1-9. Organize cross learning visits by the target farmers from different | Plan
areas. Actual
1-10. Compile good practices of institutionalization and human Plan
resources development and share with wider audience in the

Actual

seminars.

Ou

tput 2: A mechanism for developing advanced human resources on the SHEP ap

proach is established.

2-1. Develop draft TORs for SHEP Lead Master Trainers and Master Plan
Trainers. Actuall | :
2-2. Develop and define selection criteria for the SHEP Lead Master Plan
Trainers and Master Trainers. Actual
2-3. Select SHEP Lead Master Trainers from Master Trainers. :(:ta:al
2-4. Conduct refresher training for SHEP Lead Master Trainers. :(:ta:al
2-5. Upgrade SHEP training curriculum and training material for Plan
training of new SHEP Master Trainers. Actual
. . Plan
2-6. Conduct training of new SHEP Master Trainers. Actual F

Ou

tput 3: SHEP activities are implemented independently and expanded in the target areas of SHEP

&SSC

3-1. Examine the implementation status of SHEP action plans of the
target provinces and districts of SHEP&SSC project.

Plan

Actual

3-2. Facilitate Provincial Department of Agriculture (PDOA) targeted in
SHEP&SSC project which does not have created SHEP action plan to

develop SHEP action plans and secure budget.

Plan

Actual




3-3. Facilitate Provincial Department of Agriculture (PDOA) targeted in Plan
SHEP&SSC project which have already created District SHEP action
plan to implement the District SHEP action plans and continue the Actual
activity. ctua
PI
3-4. Support SHEP farmers' groups for empowerment. Ac::al
3-5. Compile good practices and lessons learned from SHEP activities | Plan
not directly supported by the project. Actual
Output 4: SHEP activities are introduced and implemented In the new projec
4-1. Select project target divisions. :(:ta:al
4-2. Conduct SHEP training of extension officers by Master Trainers. :(:ta:al
4-3. Select target farmers/farmers' groups. : (:ta:al
4-4. Implement the SHEP approach by extension officers with selected | Plan
farmers' groups. Actual
4-5. Monitor and provide technical support to the extension officers and| Plan
farmers in implementation of the SHEP approach. Actual
4-6. Provide technical support to the extension officers and farmers to Plan
promote value additions and/or actions to prevent pests and/or
selection of crops that are resilient to natural disasters based on the Actual
needs of farmers.
4-7. Support SHEP farmers' groups for empowerment. :(:ta:al
4-8. Facilitate Provincial Department of Agriculture (PDOA) to develop | Plan
District SHEP action plans and secure budget. Actual
4-9. Compile good practices and lessons learned from SHEP activities | Plan
directly supported by the project. Actual
. Y .
Monitoring Plan ear Remarks Issue Solution
Monitoring
. L . Plan
Joint Coordinating Committee Actual
Monitoring by Progress Monitoring and Evaluation Unit (PMU), DOA :::::al
Monitoring Mission from Japan ::f:al
Reports/Documents
Project Completion Report ::f:al




MINUTES OF MEETINGS
BETWEEN
MINISTRY OF AGRICULTURE, LIVESTOCK, LAND, AND IRRIGATION
OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE DETAILED PLANNING SURVEY

OF
THE PROJECT FOR ESTABLISHING A FRAMEWORK FOR COUNTRYWIDE ROLLOUT
AND EXPANSION OF THE SMALLHOLDER HORTICULTURE EMPOWERMENT AND

PROMOTION (CORE SHEP)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA") and headed by Mr. SATO Yasuyuki, conducted a survey with the Government of
the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as ‘GoSL") from
22" June to 10% July 2026, for the purpose of formulating the framework of the Technical
Cooperation Project, “The Project for Establishing a Framework for Countrywide Rollout
and Expansion of the Smallholder Horticulture Empowerment and Promotion (CORE
SHEP)” (hereinafter referred to as “the Project”), in response to the request made by GoSL
to the Government of Japan. Through a series of meetings, the Team exchanged views
and opinions regarding the project with the relevant authorities concerned and in relation
to the Project.

As a result, both sides have reached a mutual understanding regarding the matters in
the documents attached hereto.

Colombo, 9t July 2026

iR R

Mr. SATO Yasuyuki Mr. D.P. Wickramasinghe

Team Leader, Secretary,

Detailed Planning Survey Team, Ministry of Agriculture, Livestock, Land,
Japan International Cooperation and Irrigation

Agency (JICA), Japan Democratic Socialist Republic of

Sri Lanka
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Dr. WA.R.T Wickramaarachchi

Director General of Agriculture,
Department of Agriculture,

Ministry of Agriculture, Livestock, Land,
and Irrigation

Democratic Socialist Republic of

Sri Lanka

-l

Mr. R.M.S.P.S. Bandara

Director General,

Department of External Resources,
Ministry of Finance, Planning and
Economic Development

Democratic Socialist Republic of

Sri Lanka

L4




ATTACHED DOCUMENT

I. MAIN POINTS DISCUSSED
Both sides discussed and agreed upon the following points:

1. Project Direction and Institutionalization of the SHEP approach

The Project will be built on the achievements, trained human resources, and training
materials developed under the previous projects, namely "The Project for Livelihood
Enhancement of Small and Medium Scale Agri Producers through Strengthening Supply
Chain Structure (SHEP&SSC)" and "Project for Promotion of Safe and Appropriate Use of
Pesticides and Fertilizers (SAFE)", and establish an institutional framework for the
countrywide rollout of the SHEP approach in Sri Lanka.

The Project will support institutionalization of the SHEP approach through strategy
development, integration into regular agricultural extension services, development and
implementation of the SHEP National Action Plan for SHEP countrywide roliout as Agri+
SHEP, facilitation of District-level SHEP Action Plans, and promotion of budget allocation
for SHEP activities.

2. Establishment of a Mechanism for Developing Human Resources for SHEP countrywide
rollout

A sustainable mechanism for developing SHEP human resources to support nationwide
rollout will be established in Sri Lanka. Existing SHEP Master Trainers will be utilized to
train and mentor new Master Trainers across all targeted provinces, ensuring the
expansion of a qualified training pool. In addition, the existing Master Trainers will be
upgraded to Lead Master Trainers to further strengthen the implementation capacity of the
SHEP approach at both provincial and central government levels. This capacity
development framework will help ensure the effective institutionalization and long-term
sustainability of the SHEP approach across the country.

3. Incorporation of the SHEP approach into Agricultural Extension Training Programs

The SHEP approach will be incorporated into training programs conducted by the
Extension and Training Centre (ETC) of the Department of Agriculture (hereinafter referred
to as the “DOA”). To promote wider understanding and implementation of the SHEP
approach, SHEP concepts will be incorporated not only into training programs for extension
officers but also into training programs for other staff of Provincial and central DOA.

4. Involvement of Academics

Academics in agricultural extension and related fields, as well as undergraduates and
students of school of agriculture, will be involved in awareness programs on the SHEP
approach. Their involvement may contribute to evidence-based policy development,
research on the SHEP approach, and incorporation of SHEP concepts into curricula and

(T~



lectures of university and schools of agriculture related to agricultural extension in the
future.

5. Regional Implementation Approach

Considering the wide geographical coverage of the Project, different implementation
approaches will be adopted between the target areas of the previous SHEP&SSC Project
and the newly targeted areas.

In the previous project areas of the SHEP&SSC Project, activities will focus on
strengthening the independent implementation and expansion of the SHEP approach
through existing Master Trainers, with limited involvement of Japanese experts, while
continuing support for selected activities to further strengthen SHEP implementation.

In the newly targeted areas, Japanese experts will provide intensive support for the
introduction and establishment of the SHEP approach through capacity development of
farmers and extension officers.

6. Involvement of Non-target Provinces

To facilitate the future countrywide rollout of the SHEP approach, non-target provinces will
be involved in the Project through participation in workshops, seminars, and other relevant
activities.

7. Technologies Applied under SHEP Activities

Techniques and technologies related to cultivation, pest and disease management, Good
Agricultural Practices (GAP), quality improvement, processing, value addition and disaster-
resilient agricultural practices will be applied under SHEP activities based on farmers'
needs, rather than being uniformly applied to all farmer groups.

8. Project Title

The Project title will be revised to reflect the correct terminology of the SHEP approach and
maintain consistency with the acronym “CORE SHEP” used in the original project proposal.
“CORE SHEP” will be used as the Project acronym.

Project Title Indicated in the Note Verbale:

The Project for Establishing Countrywide Rollout and Expansion Framework of Smaller
Horticulture Empowerment and Promotion Approach

Revised Title:

The Project for Establishing a Framework for Countrywide Rollout and Expansion of the
Smallholder Horticulture Empowerment and Promotion (CORE SHEP)

4
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9. Change of the Target District in North Western Province

Among the target areas specified in the original project proposal, the target district in the
North Western Province shall be changed from Puttalam District to Kurunegala District.
This modification is made in consideration of the larger extent of horticultural cultivation,
the greater number of small- and medium-scale horticultural farmers in Kurunegala District,
and its greater potential for the implementation and scaling up of the SHEP approach.

10. Vehicles

One vehicle will be procured under the Project, while the vehicle provided under the
previous SHEP&SSC Project will continue to be utilized for Project activities. All direct and
indirect taxes related to vehicle procurement shall be borne by the Sri Lankan side.

Il. PRINCIPLES OF JICA'S TECHNICAL COOPERATION PROJECT

The primary aim of JICA's Technical Cooperation Project is to strengthen existing
mechanisms and/or facilitate initiatives of a recipient government. The recipient
government will be responsible for implementation of the Technical Cooperation Project in
collaboration with JICA, coordinating with other relevant organizations and ensuring that
the self-reliant operation of the Technical Cooperation Project is sustained during and after
the implementation period in order to contribute toward social and economic development
of the recipient country.

lll. RECORD OF DISCUSSIONS

As shown in attachment, the draft Record of Discussions (hereinafter referred to as the
“R/D"), which stipuiates the provisional framework of the Project, shall be finalized and
signed by the representatives of the JICA Sri Lanka Office and the Ministry of Agriculture,
Livestock, Land and lIrrigation (hereinafter referred to as the “MOA’) after JICA
Headquarters notifies its approval of the implementation of the Project.

IV. FRAMEWORK OF THE PROJECT

This Project will be implemented in accordance with the prescribed procedures for
technical cooperation between the Governments of the two countries. The parties
discussed the concept of the Project. The Mission Team, the MOA, and the DOA discussed
and confirmed the framework of the Project as presented in the Project Design Matrix
(PDM) attached as Annex 3 of the draft R/D.

1. Title of the Project
The Project for Establishing a Framework for Countrywide Rollout and Expansion of the
Smallholder Horticulture Empowerment and Promotion (CORE SHEP)

2. Overall Goal
The SHEP approach is implemented throughout Sri Lanka

: v
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3. Project Purpose
SHEP is institutionalized in the agriculture extension system for countrywide expansion in
Sri Lanka

4. Expected Outputs

Output 1: The foundation of institutional framework for SHEP’s countrywide rollout is
established.

Output 2: A mechanism for developing advanced human resources on the SHEP
approach is established.

Output 3: SHEP activities are implemented independently and expanded in the target
areas of SHEP&SSC project.

Output 4. SHEP activities are introduced and implemented in the new project target
provinces and districts.

5. Project Duration
Three (3) years from the date when the first JICA expert is dispatched to Sri Lanka.

6. Plan of Operations

The overall Operation Plan for the entire Project period (hereinafter referred to as the “PO")
may be revised, as necessary during the course of Project implementation, through
consultations among the concerned parties, within the scope of the R/D. It may also be
revised according to the cultivation seasons in Sri Lanka.

The implementation schedule of the Project activities is presented in the tentative PO
attached as Annex 4 of the draft R/D.

7. Project Implementation Structure
The project implementation structure is indicated in Annex 5 of the draft R/D.

8. Joint Coordinating Committee (JCC)

In order to manage the Project, the JCC will be established. The JCC shall meet at least
twice a year and whenever necessary, and will play an important role in the implementation
of the Project as described in the BP. These roles are stipulated in Section 3.3, “Joint
Coordinating Committee,” as shown in Annex 7 of the draft R/D. The proposed composition
of the JCC is presented in Annex 6 of the draft R/D.

V. STEP FORWARDS
Both parties agreed that the tentative schedule prior to the commencement of the Project

shall be as follows.
(1) Signing the R/D : September — October 2026
(2) Project Commencement : February 2027

Attachment: Draft Record of Discussions (R/D) /
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RECORD OF DISCUSSIONS (DRAFT)
FOR

THE PROJECT FOR ESTABLISHING A FRAMEWORK FOR
COUNTRYWIDE ROLLOUT AND EXPANSION OF THE SMALLHOLDER
HORTICULTURE EMPOWERMENT AND PROMOTION (CORE SHEP)
AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE, LIVESTOCK, LAND, AND IRRIGATION
OF
DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year (RD signed)



The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Ministry of Agriculture, Livestock, Land, and Irrigation (hereinafter referred to as “MOA")
hereby agree on the following record of discussions (hereinafter referred to as “the R/D”) for
The Project for Establishing a Framework for Countrywide Rollout and Expansion of the
Smallholder Horticulture Empowerment and Promotion (CORE SHEP) (hereinafter referred
to as “the Project”).

Based on the minutes of meetings on the Detailed Planning Survey for the Project signed
on 9" July 2026 between JICA and MOA, JICA held a series of discussions with MOA and
relevant organizations to develop a detailed plan of the Project.

The purpose of the R/D is to establish a mutual agreement for implementation of the Project
by both parties and to agree on the detailed plan of the Project as described in the following
main document and Annexes, which will be implemented within the framework of the
Agreement on Technical Cooperation signed on 12t October 2005 and the Note Verbales
exchanged on 5™ June 2026 between the Government of Japan and the Government of
Democratic Socialist Republic of Sri Lanka.

MOA is the implementing agency of Democratic Socialist Republic of Sri Lanka for the
Project (hereinafter referred to as “the Counterpart”). The Counterpart will be responsible for
implementing the Project in cooperation with JICA, coordinating with other relevant
organizations, and ensuring that the Project’s self-reliant operation is sustained during and
after the implementation period, in order to contribute toward the social and economic
development of Democratic Socialist Republic of Sri Lanka.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in March 2026 (hereinafter referred to as “the
BP"), unless other arrangements are agreed upon in the R/D.

The R/D is delivered at Colombo as of the day and year first above written. The R/D,
including Annexes 1 and 2, which are integral parts of the R/D, may only be modified by the
amendment to the R/D between both parties. The amendment to the R/D will be signed by
authorized persons of each side who may be different from the signers of the R/D. Meanwhile,
both parties agreed that Annexes 3 to 7, which are categorized as references of the R/D, may
be modified by mutual confirmation such as through written records of the Joint Coordinating
Committee Meeting described in the BP or any other records.



For Japan International For Ministry of Agriculture, Livestock,
Cooperation Agency Land, and Irrigation

Mr. D.P. Wickramasinghe
Chief Representative Secretary,
JICA Sri Lanka Office Ministry of Agriculture, Livestock, Land,
and Irrigation
Democratic Socialist Republic of
Sri Lanka
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Dr. WA.R.T Wickramaarachchi
Director General of Agriculture,
Department of Agriculture,

Ministry of Agriculture, Livestock, Land,
and Irrigation

Democratic Socialist Republic of

Sri Lanka

For Ministry of Finance, Planning and
Economic Development

Mr. R.M.S.P.S. Bandara

Director General

Department of External Resources
Ministry of Finance, Planning and
Economic Development

Democratic Socialist Republic of

Sri Lanka
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
The Project for Establishing a Framework for Countrywide Rollout and Expansion of the
Smallholder Horticulture Empowerment and Promotion (CORE SHEP)

(2) Overall Goal
The SHEP approach is implemented throughout Sri Lanka

(3) Project Purpose
SHEP is institutionalized in the agriculture extension system for countrywide expansion in
Sri Lanka

(4) Period of the Project
Three (3) years from the date when the first JICA expert is dispatched to Sri Lanka

(5) Implementing Agency
Department of Agriculture (DOA), Ministry of Agriculture, Livestock, Land, and Irrigation

(6) Cooperating Agencies
Provincial Department of Agriculture (PDOA) in all target provinces

(7) Project Inputs (Japanese side, Sri Lanka side, any important inputs)
1) Japanese side
I.  Experts (Chief Advisor, SHEP approach, institutional development, horticuiture, gender,
training planning, project coordinator, etc.)
Il. Training in Japan and/or in the third countries
lll. Equipment: one vehicle
IV. Project implementation cost

2) Sri Lanka side

I.  Counterparts

Il.  Space for project office with utilities
lll. Project implementation cost

(8) Environmental and Social Considerations ([C]) under the ‘JICA Guidelines for
Environmental and Social Considerations (January 2022’ /
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Annex 2
MAIN POINTS DISCUSSED

[1] Project Direction and Institutionalization of the SHEP approach

The Project will be built on the achievements, trained human resources, and training
materials developed under the previous projects, namely "The Project for Livelihood
Enhancement of Small and Medium Scale Agri Producers through Strengthening Supply
Chain Structure (SHEP&SSC)" and "Project for Promotion of Safe and Appropriate Use of
Pesticides and Fertilizers (SAFE)", and establish an institutional framework for the
countrywide rollout of the SHEP approach in Sri Lanka.

The Project will support institutionalization of the SHEP approach through strategy
development, integration into regular agricultural extension services, development and
implementation of the SHEP National Action Plan for SHEP countrywide rollout as Agri+
SHEP, facilitation of District-level SHEP Action Plans, and promotion of budget allocation for
SHEP activities.

[2]) Establishment of a Mechanism for Developing Human Resources for SHEP countrywide
rollout

A sustainable mechanism for developing SHEP human resources to support nationwide
rollout will be established in Sri Lanka. Existing SHEP Master Trainers will be utilized to train
and mentor new Master Trainers across all targeted provinces, ensuring the expansion of a
qualified training pool. In addition, the existing Master Trainers will be upgraded to Lead
Master Trainers to further strengthen the implementation capacity of the SHEP approach at
both provincial and central government levels. This capacity development framework will help
ensure the effective institutionalization and long-term sustainability of the SHEP approach
across the country.

[3] Incorporation of the SHEP approach into Agricultural Extension Training Programs

The SHEP approach will be incorporated into training programs conducted by the Extension
and Training Centre (ETC) of the Department of Agriculture (hereinafter referred to as the
“DOA"). To promote wider understanding and implementation of the SHEP approach, SHEP
concepts will be incorporated not only into training programs for extension officers but also
into training programs for other staff of Provincial and central DOA.

[4] Involvement of Academics

Academics in agricultural extension and related fields, as well as undergraduates and
students of school of agriculture, will be involved in awareness programs on the SHEP
approach. Their involvement may contribute to evidence-based policy development, research
on the SHEP approach, and incorporation of SHEP concepts into curricula and lectures of
university and schools of agriculture related to agricultural extension in the future.
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[5] Regional Implementation Approach

Considering the wide geographical coverage of the Project, different implementation
approaches will be adopted between the target areas of the previous SHEP & SSC Project
and the newly targeted areas.

In the previous project areas of the SHEP&SSC Project, activities will focus on strengthening
the independent implementation and expansion of the SHEP approach through existing
Master Trainers, with limited involvement of Japanese experts, while continuing support for
selected activities to further strengthen SHEP implementation.

In the newly targeted areas, Japanese experts will provide intensive support for the
introduction and establishment of the SHEP approach through capacity development of
farmers and extension officers.

[6] Involvement of Non-target Provinces

To facilitate the future countrywide rollout of the SHEP approach, non-target provinces will be
involved in the Project through participation in workshops, seminars, and other relevant
activities.

[7] Technologies Applied under SHEP Activities

Techniques and technologies related to cultivation, pest and disease management, Good
Agricultural Practices (GAP), quality improvement, processing, value addition and disaster-
resilient agricultural practices will be applied under SHEP activities based on farmers' needs,
rather than being uniformly applied to all farmer groups.

[8] Project Title
Both sides confirm the change of the name of the Project as follows:

Current name: The Project for Establishing Countrywide Rollout and Expansion Framework
of Smaller Horticulture Empowerment and Promotion Approach

Revised name: The Project for Establishing a Framework for Countrywide Rollout and
Expansion of the Smaliholder Horticulture Empowerment and Promotion (CORE SHEP)

It is further noted that the name of the Project, as stated in the Note Verbales exchanged
between the Government of Japan and the Government of Sri Lanka on 5th June 2026, will
be revised accordingly in line with the above change.

[9] Change of the Target District in North Western Province

Among the target areas specified in the original project proposal, the target district in the
North Western Province shall be changed from Puttalam District to Kurunegala District. This
modification is made in consideration of the larger extent of horticultural cultivation, the
greater number of small- and medium-scale horticultural farmers in Kurunegala District, and//
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its greater potential for the implementation and scaling up of the SHEP approach.

[10] Vehicles

One vehicle will be procured under the Project, while the vehicle provided under the previous
SHEP&SSC Project will continue to be utilized for Project activities. All direct and indirect
taxes related to vehicle procurement shall be borne by the Sri Lankan side.

[11] Environmental and Social Considerations

With regard to Section 10.1 of the BP, the Project is likely to have minimal adverse impact
on the environment and society under the ‘JICA Guidelines for Environmental and Social
Considerations (January 2022)'.

[12] Gender Equality and Women’s Empowerment

According to the Detailed Planning Survey, gender issues including limited involvement of
women in farmer group meetings and insufficient joint decision-making within farming
households were identified among target beneficiaries. Both parties discussed how to
address these issues in order to contribute to gender equality and women's empowerment,
and finally agreed to implement the following activities and set the corresponding indicators:

(1) Activities

(a) Incorporate gender mainstreaming modules into SHEP training programs for Lead
Master Trainers, Master Trainers, extension officers, and farmers.

(b) Promote participation of both spouses in SHEP activities and encourage joint decision-
making on farming and marketing activities.

(c) Ensure equal representation of women and men in the targeted farmers as well as the
extension officers in the Project target areas.

(d) Monitor and assess women's participation and joint decision-making in SHEP activities.

(2) Indicators

(a) Gender mainstreaming modules are incorporated into SHEP training programs.

(b) Percentage of target farmer households reporting joint decision-making on farming and
marketing activities.

(c) Percentage of women participating in key SHEP activities.
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Annex 6

List of Proposed Members of the Joint Coordinating Committee (JCC)

1. Composition of the Committee
The JCC shall be composed of:
(1) Chairperson: Secretary, Ministry of Agriculture, Livestock, Land, and Irrigation (MOA)

(2) Project team:

- Project Director: Director General, Department of Agriculture (DOA), MOA

- Project Manager: Additional Director General (Development), DOA

- Assistant Project Manager: Director, Extension and Training Centre, DOA

- Project Coordinator, Deputy Director of Agriculture, DOA

- Additional Director, Extension / Agri Business, DOA

- Provincial Director of Agriculture / Provincial Department of Agriculture (PDOA) where the
pilot sites are located

- JICA Experts

(3) Sri Lanka side:
- Department of External Resources (ERD), Ministry of Finance, Planning and Economic
Development

(4) Japanese side:
- JICA Sri Lanka Office
- Member of JICA Missions

(5) Observer:
- Embassy of Japan
- Other persons from Japan
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Basic Principles for Technical Cooperation
l. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart’).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1  Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizational/institutional reforms and other proposed activities.
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lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
Its members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICAExperts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM”) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

—
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section4.2  Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense;
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3  Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(5) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information

{_,_/f" - QA"},
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project

The Project Team will jointly and regularly monitor the progress of

Technical Cooperation Project based on PDM and PO every six (6) months,

while JCC will conduct overall evaluations of Technical Cooperation Project.

Section 6.2  Ex-post Evaluations and Post-Monitoring
JICA will conduct the following to verify sustainability and impact of
Technical Cooperation and draw lessons. The Counterpart will make best
efforts to provide necessary support for them.
(1) Ex-post evaluation (Completion Evaluation) at the timing of the project
completion, in principle
(2) Ex-post evaluation three (3) years after the completion of Technical
Cooperation applicable to the project exceeding 1 billion JPY
(3) Post-monitoring three (3) years after the completion of Technical
Cooperation Project, as necessary
(4) Follow-up surveys, as necessary

4 k/, QJ\y 9/
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VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA experts
will remain the property of JICA unless a separate arrangement is agreed
between JICA and the Counterpart or competent authorities of the recipient
country.

VIlIl.  Construction of Pilot Facility

Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.
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X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations’ in order to ensure that appropriate considerations
will be made for the environmental and social impacts of Technical
Cooperation. The version of ‘JICA Guidelines for Environmental and Social
Considerations’ to be applied shall be designated in the R/D.

Xl. Miscellaneous

Section 11.1  Sexual Exploitation, Abuse, and Harassment

JICA and the Counterpart will make maximum efforts to eradicate Sexual
Exploitation, Abuse, and Harassment (SEAH) throughout the implementation
of Technical Cooperation. This will be undertaken in accordance with JICA’s
policy, “Ending Sexual Exploitation, Abuse, and Harassment (November
2019)", which is based on “DAC Recommendation on Ending Sexual
Exploitation, Abuse, and Harassment in Development Co-operation and
Humanitarian Assistance (July 2019)".

Section 11.2 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of Technical
Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant, government
and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the person
and/or organization which provided the information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.3 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.



