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DR, KERBEREEDOHR. SBRKEEEARHZRIEST 5-ODFHIOVTER
MG ENT-, FLEIEEBETE MaWaSU2 iR THS 7 2DHA K312 (fE
TIEE. IEFE7 /AL, /G - ERE, BEKEMR. HKEE. EHMER., TR
bA—%—) Z@AAMLI,
#=1% 2023 £ 9 AIZ 3 X THiIME L 1=,
- BT R B OB

2023 F 12 A7 BICHMEERZRELz. MENHREELEFEL. EEX~DHR
WAE. REEFBHREEHEERL 1=

(Z0MSHRKEELY 2 —IZET 55EE]

FROOF DAL AARERN

2020 £ 2 A O HRMICHITLEFEIOF Y/ L RABREEICANDEMTEEZFAL
T. OREESHHAEYR 12459 LKENREE] ORXRI—THy 2 EELERMAHLQ
YAV VI VBT I+ UBERILRERX (MR 2/40y 70229 FEA1NYFTE
ESINELEDDIICALREHEDT-OEBNRESNIZEH). QILT UNN—VBILT 2N
N—UMERIEEE (ANA/ Ay 70Dy FE1NYFTEHERELEEY) . RUGHUK
MEEICEENFEEL TSI TNAVEI Y MR - oz 0 O—FHEKIGADERREI/EET S
nt-.

noDhhE, AT VRAT—IBEVA VYT VBT IO+ UBERIGEEENEE S
L. MawaSU2 FEID—RE L TEESI NI,

BT VAR RENE - ALAT VR (1.2EM)
HEHM B CaRiLh— Ny ohR—a—4F— JL—fFELIVI. P an
LWHh—EWRA LSy Y. b3vo, B—5—, TL—bavn\via— S3T—%E).
ERMEEMM (HDPE ghigss. NEKTERK, HEHRLARH - B4 L), EBRMAREMR
(RRA—A—H— DMAAA—4—72 L), B 65Km

HLT7 VRKEDHADIERARTE LT, BRMBRESZT 5 -ODEBIRITEDRET -
BEOZEERVRE. RERMERM. HE5EHORTE. BERMMRRORERBOER. T5
TOERRM, B TO—MRAEZET o=, Tz, ERMHERE, BIHEEOFEMIIE.
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AEOESHEEICL Y IEEHZHZR L=,

TERY 2a—LDBERTH =16, HHAHOER (BRPRMERE) ZHKEICL., BE
DA TEBEL, 34 TCLOMBREFMRICEH T L L LICTFARICHERDS >~
N=)J%FH BB LI ETHEE BOQ EDBREEEOHFRILEZR 51=,

Tl FAEROMGBFFICIX, BANCERMBESEHRT S -OEEMEZEMR L. FHEI
EOVWTHARNAERELz, MBROIEL LT, EMIMEONEVESITMARERAELEEF
N BEBZELEATALLEREZEREBEISLSICHEEZREL-. T, BHIZE
W=EME, EFEXEZE#ITEHESICRVEZ—ILY—FTESIIXELT,

2023 F£ 12 AICETHOEIZEZET L, RSN TIE, HKEETIEDRFLEIEE
PERFRE SN TV D,

R OOFOAINRERR -4 YT VR (1,000 5H)
HEHM  ERMEEEM BORLAMNF - L), ERMAER (EUIF. ZRHFLTE).
EME 11Km

YAV ITVRKEAHADTEBEARE LT, BEBEDOLA TV FESARERERFORE
L. IBEDH - BEOBERURE. HHRER. AELELEREOERET o=,

Fl-. ERMBRERE, BRIFEEO/ERXE. AROEBHREZZF. 10y 70O
ST MEINYFTTIAOS Y MEbh o =R hAH A BKEAHD C/P £ TERTE
BYEELLTHAI VYV ITVEAREL, BHMNICA LS A VREBICKY TREBOETE
BEEMLT.

HETRERFE T, 2RI EOMELHAT OO IBREANR. BERNL A4S BOQ &
BENENDFHMEER A E 1L Online-OJT ZEHEERKT 52 & T, RELWEL L 0T,
Fro. IERIFEXEEOIREICKY., RIGHERZTOD Y FORITTHI EAAEET
HY. BLLDFER. REGHOBREILIERRE SN, ITHBICK > TEAKEERK 11.4km,
2 DKM, Ry THRIEHNRE S, RIS L THRAKESA TS,

ZOM, FEIOFT VNIV ABRREEICHINDEMFEELZ TR b A —%— [Portable Water
Meter Test Kit] IZESE L1z, MaWaSU2 B F—T7 FNA HF—RE WV EHEDR IO D
IV (BBEIOFY U, LT UNN—VB AATUVENHR) ZBLTTA A%
—DERAMERHLTHEY. 2EOKELHARETEIIENEF LV EEZ SN T,
7 o7 HFIRIT (ADB) IZKHEIUKAEND—IRELTADB 7OV 1Y FRHEEATR LA
—#% — [Portable Water Meter Test Kit] Z&LERMMNMMEE SN LT LMD, MawaSU2 T
[XADB 70T 9 FREFNDERAT R b A—4 — [Portable Water Meter Test Kit] #i2{t
L. ZEQOKELXHUN TR MA—F—%FRATEIREZEH LIz, BRABTIHIINFTE
DIREETTRA A= —FRAT=2 7L EERL. 20234F2 A, 3 BIZ3#gdITHshnT
cERRESHZIT o=,
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S W FEMEDIREE

SVWEETKERICLP2EDREMBHAESRE KEAHRICHE TS5 LKEERMEIFEERRED
BMEXIEEZE] (. MaWaSU2 £EL 3/804 0y FKERXHE (BHFEZIVFro, LT N
N—2B DLT7VRORKENH) ERRICTHRKEEZERSI—5 Y M LI=EIUKAEIRE
ET—RELEEETHY. EBRMFR. HKEE. EMBEEOE T a7 ILAMERE T, 3
A0y FKEXZEICERESNEERZaT7ILENA/OQY b TOST Y FE2NYFT
FATAHILERBEE LE2EERRAA RSAVEERT B0, SWVFEHEDIRT
A Y rDTADTY FIR—P vy — (MaWaSU2 RIEF—T77 KN4 H—) LfBAL
MaWaSU2 METEEXEERVIVWEFREDIR IO LY b A UN—IT &k 5:BE KT %18
FELtz. ERENEHAS FSAUF [BRE 2 I2HMBDFBES LI VERKR] TEREhTUL
% 4. BEREHRAAFRSA. 5 HKEBRENA KA, 6. EEMEEANS K1
24T D, Ffz. LRI TWVWE TR MA—F—FAT =273 EEARH %8 C THERK
Iht=,

EE2 BRI BHE Knowledge Co-Creation Program (KCCP)

BE, JARKEELIVZ—OBEGRENEE 4 3—XBEOFRERFE Knowledge
Co-Creation Program (KCCP)IZ&ML TWV %, Ch o DHHEIX, 2022 4 3 BIZKE S Nf=K
E - BABEICHD [1(2022-2030) 9 A EKE - DREAE LI 2 —FHRICE T HHFRRE
SPMERETE. B 1. BIFRRE I B IURERE 4 (AMERK - HEZHE) I CRE - F
5 L. MaWaSU2 iEE#EW - T IFICE > TEEHMTH o1z, LHLAELNS, JICAERAE
VA—DBSHRAEEHRERTCSAABRMFEOMBEZRE L TEANBE. BEKOHUY FE
TICHBMLBERBILGE VO NEICHRLBEENGZ SIS, L TAREEERSE - KER

(DWS/MPWT) ®EHMET VF ¥ VKEL#GERON-EHENSDEMAEMN o=, ZD
=& . DWS/MPWT ~2E/KEAHH L VRLAHFRERD %X RIC KCCP [ZHEK %R
E* 5 5ER1EBZFE (Pre-registration system) % 2020 F£EICIREL. 2021 FEM L EE
SNz, AHEICEY CNETEREMTH > EBRIPLEEANZRET LS LICHY., KYEEA
WAENfTHhNTz, 2023 F£ED KCCP NEIL, 4 O—AD 55 3 0—R[ITHLTHIADIKE
NHBENEE ST,

9. BEAMIBERV R K :
AED
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<EBEBRASTOa1—IL (EfE) >
- EEEBRRT O a—)L (EH) : EO

<& AR#E>

- EMRIKEERE : 3RO

- HEE R ANELRR : FlRD

- I EEMEE - RO

- AN B ERILEEE : RO

e 2018 & (R 30 &) E : 120,732.73USD
MaWaSU2 £Et = +—. 5 1\ JCC £i&. £ 1 MLERHFEE (1. T—2EHE,
2. BEHY—EX). The Lao-Japan Waterworks & MaWaSU2 Conference 2019.
OJT FFG &

o 2019 %F (HFIHE) E : 336,659.47USD
NA4By b7oozy r2ERBAS. F2HLERMEES 1. T—2E8HE. 2. b
BEHY—ER), £3E2EREMRES (3. 51E. 4. BfE. 5. /KE). The Lao-Japan
Waterworks & MaWaSU2 Conference 2020, 7B x4 rE&E (P2P : Project to
Project). OJT ;&&7x &

o 2020 %F (T 24F) E :12,932.84USD (4~5 H) . 105,026.99USD (9~2021 £ 3

A) 5~9 A#HEBaOF A L RELEED - OB — IR E

SARKEBRRFRILLE. KEFRMEELEAS. MaWaSU2 £E+t 2 +—. OJT
EEMGE

o 20214 (£ 34F) K : 254,245.95USD
NnA4Oy b7oozy 15 Ny FEERAR, F 1 EKEEELERLIF—. F
3[E JCC =i&. £ERERMIEE (5. KE). MaWaSU2 - SW\-FMEDREFEE
=%, Project MaWaSU2 Annual Report 2021, 7Ki& - B4 S BEASE.
F2EKEEELELIF—, OJTEHLE

o 20224 (¥4 4F) E : 223,255.68USD
N4y r7aoxy bE 2 Ny FEBREERAR, /A/Oy +cTJOPz Y+ 15
Ny F 3 BERRES. MaWaSU2 - LW -FHEDIRBEEERES, 2ET—
AEBEIF— F 4 B JCC RiE. KE - DRFLEHIF - HHEMARE. £ 5
E2EREREE (3. FHE. 4. BAE). MaWaSU2 F£RBES 2022, /S4By b7
Aoy bE ANy FERIEAE., ¥ 6 MLEEREE 2. BEHEY—EX, TX
b A—%—), #BR/KEHERAORE (PEfHIE). OJT FEGE

o 20234 (F54F) K : 147,269.32USD
MEKEHBREERE. /N0y 7Oy MRYRYRES., /S0y ~TJ0O
Dxy b 15 Ny FEEZFHE. LWWA EITEEKENE, RitEELERAR.

13



MaWaSU2 Closing Seminar, OJT ;&&7# &
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<A Iy FOEBREELNEREELIFNERRT 510
DIkR, iz &>

ZIFANEEORR ERHER -

ZITANEETH L LAHBEERE//KER (MPWT/DWS) (X, KERBE L 3BDEIBED
TIZ6 DDR MRBASBHER. KER. ARFER. BHR. BEER. 702y FEER)
THBIh TS,

MERE LT, BEROJRBNIKEECLRBHEINTLELDOD, EXTIEFEFRMLZEE®
BERAAENTHAET. SRS LITHEIERL DS, -, Eh SDBEME L > -EREE~DE
OB, FHREIL—IWBELNEILINTELT . TROBHELELHE — LIzIL—IL (XE
B, EREEH) TEEL., Py TOHEICEROA TSI EANBEEFIEIA TS,

AM - D) VY—XO@EICHLBRELHY . EBRNBEICKE CEBEOANEFRATEEG . BHER
NEEEINLDZZEFLZL . BMBEREGIANBRENTETLEL, FLEBELARELGCHBE
IZRA5—AT. FHMiEHEL LEREOBREZERT LI LA L. BELAZFHENTETEH
L. BENDEFA—LaVETHLELDERIZHS. AHER TS VEEBELOBRRELY E
RMEERT L0, EREMBRBRLATELEZBENRRELIETELH D,

ZTNOoDEEAE LT, TBEEOFEIDEL,. TRDOFFIELEELTE Y., TBHED kv
TOXRE. ANEBERICKY., 7Oz FEDBEDYAREASINSIEL. TERFEHEE. AE
HE - FEE. HE~NDSMTIHERLEL by TOERREIZZER LN D,

Ff-. MaWaSU2 B+ DIZ 2 ADEFRE. 2 A\OBCEESEBEIHY . 522 AHE
NPBEPTHY. DWS RHDBENE > T EH., AKBHIBOEDAEICK Y BEHIMTH
FERAZEOBEOERFIHEmEZ TULVEL,

SHADETEETCICEZRDZLITFR#ETH SN, REMGEATOHWAK. AFo> )k
LSNZH BATOBETOV S LORERNHHELREEZHMBEL TLD I LAEIFOND, LB
CEML-FEBEBELE<. BROXE, BEICMh-HE0Hh o RIERBEENA VS LT,
93k, BRLERFUGBEBELRIIZLGAIE, RAICHESNA TV I ENHHTES,

MaWaSU2 TIEHHE R UELBE # a0 -AfKEZET. TR ) M EBDRHBREED
(A, HEEOEHNRE., Bk AMLEZEME L. BEEICRET IHE52. L7H
SDIETRHFLDREZHH T, HEEIYBZBRRELHATLIEEEDITH I LIThEITT-,

EXEENFORRKERE -

EIEERABRECOFHDEZREL T, MHOFEREZERENRE, STRAEDIZE. KEIC
RogMHDmE. FE. MBICZDRELH D, BAMICEHE,I>DBARNE <, #
EENREMNT, KBTIV EANELS RELTFLRETHD. FLLBLEHLREVHHLE
BOo-ORBEEMHRREED . BENGHESNDIFTTOHMZETHEREL. A —H—T115
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ZIAEL., M TORRICDEIT-, SEE. SARKERBEZEZEL T, MHFEEME,
HRS. KEREEAORBEEEL EKEGEZDENRAETHIRMBMERLRA T, EM
LICAT-BBAZT A EHRLHBRHZ L O TV D,

2030 FHMHEDKEE R K 0% DEREEAH Y. DWS ZHD I BREZRICE T THE
LTLAN. BoNERFECKEAHDEBEMNGRFICEYERSNEN E S MEIFER
[CHD. EDf=&. DWS [FKEFEBRICEH SN TVD L SICREEXEEZERI S &
EEMLTVS, RAETHERIZEW DHADORBKESZSEENMEE L TV HA, TRADE
ZRYDT BEIFERESATOEVRRICHY . REKEFEREDEZ RN CUBEEN
FINBYTERATH D, ZHIA 0 FREL>THEY ., 30 FROEY HNMZDNTIHAMH R
FOoTLWEL, BEORTOBEERLEELEN, RELGREKEEREDSARRLLTRIRT
HY. FROKEEFRHLEZATRADOBED GERHENKROON D,

REFREFRFZR,. 7OV FOSEME - BEEERE -4 2/\Y k- 24, BXRENS
EHO5=OIZERIZIToI=ITX :

[BEHRFE L HF]

MaWaSU2 TIEFZEDH I o2 —nR— K LT, TR Y MEEADOHE - BD &#iF
528,700 FEBDNERT A LG EICERSINATLWSIRRZAMT S LEE
#IZ MaWaSU2 UPDATES (S 4 X&8) OF1T-BEZ LT,

ERIZ(X. DWS EIXFEEMIZPMM (FAS T bR AV RIS —FT 4 VY) ZEEL.
FEHOAE. TAD Y MEHOBM., R —ILEHEEFLT

FOKERAREE 3 /800y FKEXHAGHB LRI FHZzEH-2hETHEL.
FEBOEE, REHOEN. ERRKREZHER LGN SEREF L.

(TR ) FADSMEHDH ]

Tz ) rAUN—D—FEREELEDLSCMaWaSU2 0T - A= T+ —LZEFl{ELT=,
ERBESE. KFHHE. Mini-Workshop ETEEEEZ /A ENBHIEH-TWND, Fi=.
&4 MaWaSU2 Notebook %> k— /3y ¥ ZEfH L. MaWaSU2 DHRIZE - TLE AR L%E
K -o7=,

[KEHBEA~D MaWaSU2 ;FEID T k)

2020 £ 1 BICS A RKEREMNERIL SNz, THFRKERRIE. AMBERK. HEifihmE.
AHEOEMGERENHY . EEEZXNRICLIZKEELI I —DREO-OOMRIZELSZ &
NEFTES, 702 FERZHEMICSARAABINITERSE L2012, KEHS
RICEMEEESVPHEERBEL. EXERLLIITERBZERBLANS, TOD Y FTHRBL
——EHOEHEHBRFEA~NTT LT

MaWaSU. MaWaSU2 MiEF& %@ L TKERESMNRIL SN -EEAHY . BRADKEHS
(UWWA) BEEL. BFRELGDVY—RADBHEI L. FEAAHETORREELHY.
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KEBEORBNERBELEETN TV KEREZEN LI-ERMZEZHOENLN S
ZENKWZHIBTES,

Fo. INFETOFHTEEDOKEAHIE., A TWSREIIHNT 2HREEFH LA IS
FOMISEBZELICLEZ3/.3/0Y FKEXHDAD U Z—N—FIEWTIE, OITE %
BLTHRE, EEX. BEEZBEL TV, 362, KEBEBEL LTHELRAETHEE
3 % LET. FHEDZHHM D < Y+ Mini-Workshop ZF CEEZHEH - AMMANEZZ E, TOD
TV FOFEEEN - BEFRMLTHEY. EEEAGRNIEEIA TS,

(T ERICK BFEDZNERIE]

AT7OT Y FTIE. SNS (WhatsApp) ZEFR LT, FEIVIL—T LIty rFBHL
THEHRLE. FERABEZODEELAR SNz, Tz, HEIOFT VAL AR KTEEHHEY
FADREY—ILEBEA LT Online RBHFEZEA L. TEH o ORBFREDITH. BER
LREFDHDA—IN—FERBEICIH L TRBERET DI EMNTRELLRY . FAIRGEY—IL
EEoTt=,

[DWS O EFHRENDEEA]
DWS IZx L TEEAHCIL—ILERET 5T THEL . 2EKEBRGRE~NABTZEAMSE
PEEMEEICEHIED LS. £EGHHASR. Mini-Workshop., OJT 7 & DFEIZ DWS A E%N
TEHRETHDHZ LEHL. DWS DFAKEE DK YLEALEAMT 2BEIHER L1,

(BIEEMHZEEH D00 MaWaSU2 N7 7O —F)

EMRIRBREERTHDTIELEL, BH o8 —R—k (C) PHAERBICEHLAEED
KB7TA—FE&EITOETz, BERMICITASH - BXEEMRE CPIMBELELSRD
T. HRDERIECIP DEBTHHLEBESE. TOTHEETEIFIELHILICEE
Lizo HEBZIXCP DEEAICKYIFIFTHY., BERICOITEZEELIEE - BIET 5
ETECIP DEENVEHRICHT HERBEIBIET S LICEDHA oz, Tz, BT LEAR
DA PIL—ILD, SARXETHEYITHY ETAIRETHDH LIFR ST . C/P DERFERET
&3 IC0EITz, COT7 TO—FICIIHEZEET SN, BAIRKBEEZEODICIEFARTH
Y, RRZEHHTETOBRETERCHENEZRER L. TORBARDHEN - 2V ELTE
ML, BEZELIDIENTEDLSMYBCERETHE o1

JaYz) FOBAEEMEALOLHIC, SEZAELN’RYBOVLEDHSHEIE

(ITE DB BURR & Z 8 L - B D75 LV KERS]
SARABEFBERNHEEHZLVHBRETHY . FETLLFEFRETHS. —ATHED
IOz FAEATEY . SHREFHAMZDR D2KEA S E L, KERKIZZZEDNH
RENMDERZRIOD . FEDSF ADHBUKR TIXITE,N L DHBMEFOFHEES LRERT
HY.KEDXHRIZE > TERERET DICIF. BARMITKEMERIEICSL YHSIRAZHERE
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EREBRLGVRRIZH D, BITKRELGKERECOVWTIIKELAHOEELXE L, 1THE
FKEAHMNEEL., KERBROEFRFEEMZL oMY LFBRE L. BEHEL TV SERDH
5278001 ) FOBREMEEE L-BEIBEORE. 70D FETEROKEDMBIRZ &
FTEERMMN OB L, PERRISES LE-HBRMICEEOLGVVKEREN RO NS,

(BeHRAICK D AE]
SAADESE L THERBEFRG EARAES > TITERHEADEBRER L ShTBY . £S5 L
RENBRAGEOFEDERREBHHNEE DL DO, IRAWIITHREEDRENBIELEZRHSIZIE., &
HER TR, LR, BAGEEZERLEBERRAVATLIZIRELEZ D,

(#GFAFHE T 0 T 5 LDETE]

TSy MIBETOFEBEGS I LERTEH-HIC. TR Y FREREZHRNICER
LERTHCENEETHD, TOC Y FRTHHIEE. HA FSAUFZSKRISIAR
BIAFHRMIERTESHMAICY ELT . HERED TSy I+ —LELTSARKE
BRERELTEY. JO2 ) FEBEZEL CHEMEGIAMELBR SN, ERITEME
IVF v UKEARAFLIC, FHAERELL 2 —DEMZE > TLVH, 2B DS
ROBEIDOFREICRENH D, CORE~DHKE LTKEREOEBREES 3,840y
RKEAL B L. L8 - hE) - AETHRT S & T, HEEXRDEEICHT HR1BZE
BL. FHEADSMEDA L, SARERNLATOREMERZT S EMNHAFTED,

[7KEE R D EHHA1E ]

K& - BEBRR(E 2022 F£ 3 BICKERBINA, FERBIZOVTEDMEHEN., ED K
SHBATD1—ILTEREL TS EDHMIENTETULVEL, DWS ATIEEMILDRET E#
HTWEN, BEEAPERIISDODEZAINTLVEL, Z0=6. BKEHBEBRERDZE LA
HAEHLLEO>TWVD, TNTIDFHEEFRICER L TLCIZE, ShSOFMEIIVET
HY. BREHOEREINKRO oA, DA< & PREEFFMEA® 2031 FLIBEOSRETICA T B Y 4
HAEICEFELOONTVIRLENH D, Fi=. BIRD 1. ZIFANKEOKRLMERIZHD
TEMNSDBEME WS -EREEA~DEROBM - - - | OMEIZTOVWTIE. TREIDES
ZOHRPARNBECAMRAT D 1— )L ANREZZFTOHEEL A Y Mil~NBHRLTHL
ZELERBIZ, ChoDFEHAKE - HEHBOE ZICHBMITONTLEZOMNEBRREICLT
BLTKEEY F—ANTERBNED Z ELEFTE D,

5. 0T b BUSBADSEOBAERRICH->TOHKI. RE

(ToPxy MERIC K HIEREBRDOEE]
MaWaSU. MaWaSU2 T 10 F5&, ENLRTICE S W =FETKERD S ANDXIEEFHD
SN TS, EMREDHETD OJT EHNSARMPHEL LI ATOFEBHZEL T, B
HEDSHRAKEEY 2 —EDRIFLGEARMNMBESN TS, MaWaSU2 DFEEIZEIA L 55140
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LI=KEAHDBERIE., BEEEHITEML, 2 E0BERD 10%LULEEDHL, COK
HRRMNATOO ) FOBRICLRECEEDHY . FHHEQRBHELO>TV D,

Fr-. BR2OBIEEXIEZRAL T, tHADKEDEEOL_—XZEEBETE., B SR
DREFFLITTHCBAEDKEEEZERL-EAMLETOS Y FTHOLZEMN HFED
Z—XIZEHL. BEAILOXIEE LTHEFSA TS,

(FTBHBEDRBFHEE]

ATOD Y FTIE. BMEEDESRUEZDFOHA RS54 VLR ETBHBEEED. R
WERGEEIZ LT=A. WIThDHEd by TOER. BEE., HIHIZERoNnSET. K3
7 FEREBENOGRBEFEFCOFHREICHMZEL. EXXEICED(LERRAEHEEEL T
WY RT D1 — )LITEENELC =,

THREDEBFE. XEORERS . FHESIL—IHSATHETHD D, BATIIKE
EXARDAE - MERTRE. A FSAVOEBLEOI a7 ZALTEONEE LG TNIE
BoEWETEEZLHY ., RBEFHEZOEBEEDRAND—DOTEHD,

RERBEFTOFHEENI/IL—ILEShTWLWEHEEFRELT. TRV Y FOERICKR LT
by TOBAMGHEBTREREINS S —XI(E, TP Y MK EXBEFEHTHY . REF
GEDRBIMMT A EZERL-, 7O FRBELT, RENENTEDENE
FLLA, KEDEHMTHEIH IV E—N—FDEENRILICEZZEBE. REFS 7 HMER
INBDFETOTOELRND, RS 7 FORNBTERICHMZENTEE LB, AJRELEBETREF
JEEZI )T ANINRRIZLBVWRT D2 —LIZKBEFENENTHSEEZ S,

(AZ=EFBROXIE]

REFROMBEHMBEFESIAZED. HSVEHBEDOHEBTHUZ ST ERLEFRBICK
Y, o8 —"—F (C/P) OEENRELGC Sh, —FKMIZEBNEFT 5. ETEHE
EIXIEMHEEBETEDEN, EBRUT—2D5I#EL LoAYEEEWT I, BADMB
T, ARICEREASGINGNSH, FHAE. BRZANOGVBEN C/P &5 57—
ANELRZTOND, KEAHHHL AZEEHCIYIEIAANEDLLHENH L. C/PIZHE
HEMLTHES CETHEBANCIXBEAGUON. TOD ) FNEBEEEEBORENERL D
F—ZAWEETE-H. ABEFOEIE. T2y bTOREIE CIP LBHERTHIILN
FOTHS.0

(#5 BRE OKBEXREK) &DORANGEE - HHKRHDOEE]
KEDFICEWTHEBEATELEIFR (BZo{ttETY) BENSIBAEHITLRL LN
DRV (SHRATREEFGZVEEZ D), KETEALKEAHICHB L-BEILRBT SFT
KEDHFTEHSZLIZHRY . Ao 2—n"—FEDOABBREIFBME ELIZERSIN, TOD
I FEBES~DRELGRERBNEL D,
MaWaSU2 DRTEFAEDF— T 7 FNA F—EETEHICEVTEHAEMR E L TEH
FERESNTEY . BIRFERDOY TF—IT7 NS HF— KERMEMRLR L K ETEH
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CHEVWTEHNEMRE LTERERESNAT WD, T, BEF—I77 KA —ILXTEH
H LU MaWaSU2 RTHEIZEVWTEHEMARE LTRESN TS I EICAZ., 2009~2010
FITHTTEAIEMARE LTSFRICRESNTWS F—IT7 RS F—DEA TS =F
MAKERNLDIRET. SWEFMKERESARKELYV Z—LDHAIE 0 EEDZ 1=,
ZOMR. SW-FHMKERBIE JICA BB HAEG~DOEMRIKE. EOREXER. BERHEM
RMECHEHBTOEIME T F v UIKEAHADOEMG N EMEE L TSFH RKES A
Ho>TETILVS, MaWaSU2 Bt B #lIC ABBEATE TV . thTed ) FTRHRES
NEWFEEICAFBREBEOBEZEMRTSE, 702 ) MNEBZHG. HET I LNTSE
T=.
CDEIBAMBERIE—FH—VIZITBETELRL, TOEH., FEADETRELIEZTH
MEBZF > CTARBROBELZBRKEIRETH D, HIZE. ETEHEOHDZ—/—F
(CIP)DEZL FREVFHERBTKELHATEHIFROBEIRHFIEL SN TH Y MaWaSU2
M CRIRERICER SN CP LD (BHMETIVF v UoKELK. LT 20—V BK
EBatt), MaWaSU2 TC/P & LTEESIN-EFBED 10 F. 20 FRICIIBRIEBICHE-T
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BRICAXRA (YL ) Mo 6 B 280 MFECOVLWTHFERMFEREE
HEABIR LRI EREZEDDIRNETH D, TORHIC, FHEIHILE Y FEZED
TOR ZEE LEXIRELEETHIENEFEND,
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Plan of Operation (Result from May 2018 to December 2023, & Total Schedule)

Project title: The Project for Improvement of Management Capacity of Water Supply Sector (MaWaSU 2)

Calend
ol 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Extension
Inputs
P I I | I | IV I [ I | m|Iv I [ I | m|Iv I [ I | m|Iv I [ I | m|Wv I ] I
2018 2019 Coyid-19 Restriction 2020 2021 Covid-19 Restriction2022 2023
Experts BEE R EREERE BEE R REREERE BEEERE E BEELE BEE R EREER BEE B EREERE BEE DR E
Long-term expert (Chief Adviser) :‘:fd‘al
Long-term expert Plan
(Sub Chief Adviser / Water Supply Technique) Actual REEEERE
Long-term expert (Project Coordination) :‘:fd‘al
Long-term expert Plan H i1
(Water Supply Technique / Construction Management) Actual L iH :
Consultant expert (Output1)-{nstitution)=(Fund) :c'f:al _HEE 3 | BB i !
H H 1
o Plan B P H !
i A Actual i H ;
Consultant expert (Output1) (Fund) :c'f:al _EEE '} e 1 :
Consultant expert (Output2) Plan ]
(Design/Construction Works) Actual ; R :- |
Short-term expert (Output3) (Technical Standard) (Pipe) :::?t:‘al ___B - : : !
1 1
: Plan 1 [ 1
Short-term expert (Output3) (Technical Standard) (WTP) Actual i 1 !
Short-term expert (Output4) (Civil works/Planning) :::?t:‘al fp—— ; - - 1 : :
Short-term expert (Output4) (Water Quality) :::ta:al : : : .
1 1
H I
Short-term expert (Output4) (Finance) :::?t:‘al : H 1
) Plan ' T i
Short-term expert (Output4) (Customer Relations) Actual [Preparation ! ]Prolcurementl :
Equipment i T i
Water quality examination equipment Plan - H :
auaty auip Actual Planning & |
- - Plan i | Finance J
Automatic chemical injection equipment Actual | i vator quality T
Training in Japan i ! I ! X
Role division of water supply sector, Waterworks association,| Plan ' ! 1 [ h
Planning & Finance, Water Quality, Technical standard, Fund| Actual i ! 1 i
In-country training .~ Third country training el i ! 1
P2P(Prolect to Proiect p Plan Role division of Water works - — H l T ! 1
( roject 1o Frojec ) meeting Actual I.m'gerssulpplsy ssec:orS aslsor;\altloF S _i : :
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Output 1. Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by improving administration of water supply service.

1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify priority domains.

1-1-1. Review the current capacities of DWS and DPWTs as | pjan
well as the mandates of each organization defined by the

laws and regulations to identify capacity gaps. Actual
1-1-2. Review the current institutional effectiveness in terms Plan
of TAG. Actual
1-1-3. According to the needs identified, undertake Plan

workshops to provide results of the review to IRC members

and other concerned organizations. Actual

1-1-4. Based on the workshops, define the scope of a study Plan

which is necessary to detailed study regarging
instition/governance and undertake the studies. Actual

1-1-5.-Share an Overall Institutional Development Strategy Plan

(OIDS) including recommendations-with the concerned

e e it Lol Sl oetent titend esciee s tostss G oot

organizations. Actual
1-1-6. Select a priority domain which is effective to enhance TAG among Plan
identified domains in OIDS such as licensing, PPP, technical/financial

monitoring of WSSEs and private water service providers. Actual

1-2. By initiative of DWS undertake the following activities to review current government ability of the prioritized issues identified in 1-1-6 in cooperation with concerned oranization including the Ministry of
Planning and Investment (MPI), Ministry of Home Affairs (MHA), Ministry of Finance (MOF), local governments.

Plan
1-2-1 Review the current situations of the priority domain. o
Actual HER N
1-2-2 Review the current mandates of laws and regulations Plan
regading the priority domain. Actual {

1-2-3. Review the current institutional effectiveness in terms Plan

of TAG. Actual
1-2-4. Undertake workshopes to share the review results of 14| Plan
2-1, 1-2-2 and 1-2-3 at DWS. Actual

1-2-5. Identify a scope of works which is necessary to study Plan

T LY Ry P B Tps

based on the workshops, and undertake the study. Actual

2 R—




1-3

. DWS formulate PDCDS.
1-3-1. Make a draft of PDCDS. Plan .
Actual 1 i il
. Plan ' i
1-3-2. Discuss the draft among IRC. Actual : ] !
1-3-3. Undertake workshops for dissemination and feedback | Plan ! i !
of the draft. Actual i l i
Ll 1 T
1-3-4. DWS finalize PDCDS. Plan ; | '
Actual ! i !
1-3-5. DWS implements some of institutional development Plan i ; !
and/or capacity development of PDCDS. Actual j L i

14

governments to undertake the following activities.

. By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to

tonsider operation and Tnanagem

ent of the fund

by all the stakeholder organizations, incl

udin

MPI, MH

A,

MOF, local |

1-4-1. Define a scope of required capacities and its level for Plan i i H
management of the fund. Actual i H H
1-4-2. Extract lessons learned from pilot projects conducted Plan H !
in 2-2. Actual i i 1
H T T
1-4-3. Define key elements to achieve TAG. Plan ; ; ;
Actual : ! !
1-4-4. Define the scope of the study to establish the fund based on Plan . ! :
activities 1-4-1 to 1-4-3 and undertake specific target studies. Actual H H H
1-4-5. Design the complete procedures for the entire cycle of | Plan : |
the fund management. Actual I ! ! !
1-5. Propose the funding mechanism.
1-5-1. Define target level for urban self-sufficiency and rural Plan : : i
subsidization. Actual ! ! i
1-5-2. Study funding sources (donor, surcharge, government | Plan i i !
interest subsidy etc.). Actual : i i
1-5-3. Define the scope and undertake studies including Plan | ! H
specific target such as financial simulation and risk analysis | Actual i : !
1-5-4. Propose an overall funding mechanism. Plan I i !
Actual ! ! i
1-6. DWS finalizes the fund plan

1-6-1. Combine fund framework and funding mechanism Plan : H

discussed on 1-4 and 1-5. Actual ! i

Plan ! i

1-6-2. Make a draft proposal for establishment of the fund . : L

Actual ! i

) Plan ! i

1-6-3. Discuss the draft proposal among all the stakeholders. T '

Actual ! H

1-6-4. Undertake workshops for promotion of understanding Plan H :

and feedback of the draft proposal. Actual I !

1-6-5. DWS discuss the draft with related organization in Plan ! i

MPWT and arrange the issues. Actual B EREEN _: |l
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Calendar|

vear 2018 2019 2020 2021 2022 2023
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year
Sub-activities I|o|m|v]|I1|o|om|VvV]|Il|IDI|moDm|V]|I|OoD|@m|WV]|]I|I|DI|WN
6:7: 8| 9it0in[12i 1] 2| 34} 5| 6} 7: 8] 9i10i11|12] 1 2[ 3i 41 5] 61 7i 8| 9it0in1[12 11 2| 31 4} 5| 6i 7 8] 9ir0i11]12] 1} 2[ 3 41 5] 6} 7i 8 9in0i11[12i 1i 2] 31 4l 5
1-7. Water Supply Strategy(WSS), Provincial Water Supply Strategy(PWSS), Water Supply Guidelines(WSG), and Water Supply Annual Report(WSAR) supported by MaWaSU are finalized and/or revised to be
utilized.
1-7-1. Current situation of WSS, PWSS, WSG, and WSAR Plan . H [
are examined and evaluated. Actual i i i
. . Plan ! i !
1-7-2. WSG is revised. Actual ) : :
1-7-3. DWS makes Water Supply Sector Annual Report using WSG Plan : ! i
and WSAR. Actual ! { |
: | ]
1-7-4. DWS updates WSAR. Actual : ! !
. Plan I ! i
1-7-5. DWS revises WSS. Actual : : :
. Plan
1-7-6. DPWTs make PWSS based on revised WSS. — —
Actual HEN HH i

Output 2.Capacity of WSSEs for planning, implementation, monitoring and evaluation of water supply projects is enhanced.

2-1. Review the current practice of the planning and supervision mechanism for implementing water supply projects, and prepare an implementation

system of pilot projects.

2-1-1. Under the initiative of DWS, set up Pilot Project Task
Team (PPTT) consisting of DWS, DPWT and the WSSEs.

Plan
Actual

]
i
2-1-2. PPTT discusses the roles, authorities and Plan H
responsibilities of each agency concerning the T
implementation of water supply projects. Actual i
2-1-3. PPTT (for application process for funds to be Plan i i
supported within JICA's project) discusses the procedures for [ i
the facility development: plan — assessment - implementation [ i
o ) Actual ! [
- monitoring — evaluation. ! [
2-1-4. PPTT prepares procedures for developing proposals Plan ; :
) prep P Ping prop " | Actual i
2-1-5. PPTT prepares for briefing sessions for other WSSEs Plan ! PE
based on the procedure. Actual ! {
2-2. Implement the pilot projects.
2-2-1 DWS holds briefing sessions for alll WSSEs for Plan i i H
application. Actual i i ‘ I
2-2-2 WSSEs in consultation with DPWTs prepare and Plan ! i
submit propsals to DWS Actual ] ! -
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2-2-3 The propsals for the pilot projects will be examined on Plan

the technical, financial, environmental and social

consideration aspects. Actual

2-2-4 DWS evaluates the proposals to select provinces to Plan

implement and informs all the provinces about the selection

results. Actual

2-2-5 Selected WSSEs in consultation with DPWTs prepare Plan

detailes design and BOQ for procurement. Actual

2-2-6 DWS enters into a contract with the DPWTs and Plan

WSSEs for the pilot projects. Actual

2-2-7 implementing WSSEs in consultation with DPWTs carry] Plan

out supervision for pilot projects. Actual

2-2-8 Implementing WSSEs in consultation with DPWTs Plan H H

submit mid-term and completion reports of pilot projects to i -

DWS. Actual ! :
1 H

2-2-9 DWS and DPWTs monitor the progress of pilot projects| Plan H

and advise WSSEs as necessary. Actual

2-2-10 Construction supervision supporters visit pilot sites in Plan
charge approximately once a month to advise including

Japanese ewpert comments on construction management. Actual
Plan i i
2-2-11 DWS approves the project completion reports. :
Actual _i i i i i L iE
2-3. Review the system for implementing the pilot projects.
Plan
2-3-1 DWS implements ex-post evaluation of pilots projects.
Actual

2-3-2 DWS reviews pilot projects implementation and reflect Plan
the fund plan of Output1. Actual

Plan

2-4. Implement supporting activities related to COVID-19
prevention party utilizing the Pilot Project scheme. Actual

5 R—



T .
1
2-5. DWS develops Proposal Development Guidelines and Plan i H
Construction Implementation Guidelines. H i
P Actual | :

Output 3. Technical standards necessary for water supply projects are developed.

3-1. Necessary Task Team for Technical Standard is formed at DWS, DPWT and the o re determined.
3-1-1. Standard Task Team (STT) is formed at DWS, DPW | Plan [ i i !
and WSSEs to consider and formulate technical standards. | Actual ! ! :

I ] T

3-1-2. Priority for technical standards is determined. Plan - 1 1 ;
Actual i 1 H

3-1-3. Based on the priority order, STT discusses and Plan i i !
determines the scope of standards. Actual 1 ! ! i

3-2 Nessesary committees/taskteams for official approval are organized to develop the determinied
3-2-1. Establish Technical Standard Committee (TSC) for official Plan - i i
approval of the technical standards consisting of DWS, DPWTs and 4 1 :
WSSEs. Actual ! i :
3-2-2. Establish Ministerial Ordinance Taskteam (MTT) consisting of Plan ! ! i
DWS. Actual i i i

3-3 Develop and submit the priority technical standards.

3-3-1. MTT develops a draft technical standard (Ministerial Plan I 1 i
Ordinance). Actual ! ! i
3-3-2.TSC reviews the draft technical standard (Ministerial Plan i ! !
Ordinance). Actual i i i
3-3-3. TSC submits the draft technical standard (Ministerial Plan | I !
Ordinance) to MPWT. Actual ! ! i
] 1 H

3-3-4. STT develop a draft technical standard (Criteria). Plan ! 1 :
Actual i i !

. . L Plan i i !

3-3-5. TSC reviews the draft technical standard (Criteria). 2 : 1
Actual [ 1 H

. . . Plan 1 I H

3-3-6 STT submits the draft technical standard (Criteria). 4 4 t
Actual ! i 1

3-4 Technical Standard is disseminated.

3-4-1. TSC discusses and decides dissemination methods of the Plan ! i i
technical standard for DPWTs and WSSEs nationwide. Actual H ! :
3-4-2. Implement the dissemination methods of the technical | Plan 1 i i
standard. Actual ! i !
3-5. Discuss and decide next priority scope of technical standard Plan [ i i
other than those developed and submitted in activity 3-3. Actual H




Calenaar|

vear 2020 2021 2022 2023
Activities Year 2nd Year 3rd Year 4th Year 5th Year Extra
Sub-activities m| v |1 I | I il I

Output 4. Operational capacity necessary for the WSSEs to implement the water supply service is enhanced.

4-1 Operational and training capacity in civil works, water quality, and financial management of the pilot WSSEs is improved.

4-1-1. Specify the operational areas in civil works, water Plan ! ! 1
quality, and financial management which require capacity : t :
development. Actual [ i i
4-1-2. Evaluate the current capacity of the pilot WSSEs on Plan i i 1
the specified operational areas and determine the target level i ; T
to be achieved during the Project. Actual i i i
=T, =T= O &-1-Z dle Plan i : :
selected by the each pilot WSSE and assessed their : t t
canacity Actual !
4-1-4. JICA Experts provide guidance to those trainers Plan
’ P P 9 ' Actual [
4-1-5. Re-evaluate the capacity of the trainers of the pilot Plan [ [
WSSEs. Actual i i REREERRERI]EE
4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, MaWaSU, and DP is implemented.
) . Plan ! !
4-2-1. DP is reviewed. Actual : :
4-2-2. Based on the review, DP is implemented. Plan . ; ;
Actual H d
4-2-3. The results of DP activities in the first half of the project are Plan i H
compiled, and a latter half of DP (term, venue, contents, budget, etc.) 1 :
is formulated. Actual [ !
1 1
4-2-4. Activities are carried out based on the DP of the latter | Plan ! !
half of the project. Actual ! ! .
o Plan H H
4-2-5. The results of DP activities in the latter half of the L t
project are compiled, and feed back to LWWA activities. Actual ! {
1 1
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4-3. Activities of MaWaSU Sub-Committee are promoted.

] {]
4-3-1. The pilot WSSEs review current situation of Mawasu | Plan : 1
Sub-Committee. Actual i ]

1

1 ]
4-3-2. The pilot WSSEs reorganize MaWaSU Sub- Plan i 1
Committees according to the current situation. Actual i 1

1

4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee Plan
approximately four to six times a year. Actual

4-3-4. The pilot WSSEs review the MaWaSU Sub-Committee| pjan
again and take action to improve the operation of the
MaWaSU Sub-Committee. Actual

4-4. National Framework of Water Quality Management is strengthened.

4-4-1.Review the current situation of water quality Plan l ! '

management of WSSEs. Actual H i H

4-4-2. Develop a plan of National Framework of Water Plan : i ! |
Quality Examination. Actual i

4-4-3. Implement the plan of National Framework of Water Plan R -
Quality Examination with equipment provided. Actual ! !

4-4-4. Improve water quality management of WSSEs Plan i | |
nationwide. Actual i H

4-5. WSSEs establish the Lao Water Works Association (LWWA) and implement activities.

PI ! ! i
4-5-1. WSSEs prepare establishment of LWWA. an . I : :
Actual [ !
[ i
4-5-2. WSSESs establish LWWA. Plan . s i |
Actual i 1
4-5-3. LWWA implements activities. Plan
Actual !
[ :
4-5-4. LWWA discusses continuation of MaWaSU2 activities | Plan H i
after the end of the project. Actual i
1
o ) Plan ! i !
4-5-5. LWWA takes over some activities from the project. . 5
Actual 1 ! 1
4-6. WSSEs implement handwashing promotion activities for | Plan ] [ f
COVID-19 prevention through waterworks education class. | Actual
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Duration / Phasing
_
Cel 2018 2019 2020 2021 2022 2023
Monitoring Plan Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Extra
9 I oI | IOI|IvV| I 0| I |IV| I O | I |IV| I O | I |IV| I O | I |IvV| I I
678910111212345678911112123456789101112123:4567891011121234:56789101112123456789101112
Monitoring : :
. . . Plan -: H
Joint Coordinating Committee Actual H ] i ] I'. ..
. . Plan H |
Set-up the Detailed Plan of Operation Actual .:[ : :
Submission of Monitoring Sheet :Ian ] : i. ‘ E L l
ctual i ] i
- .. Plan i i
Monitoring Mission from Japan Actual i : .
. - Plan H H
Joint Monitoring Actual i ] )
- Plan 1 i
Post Monitoring Actual : :
Reports/Documents i i
Project Completion Report Plan : ] |
roject Completion Repo Actual ) : .
Public Relations i i
Plan i i
Actual
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AZE LE2SEES

Duration: May 2018 - Dec. 2023

Long Term Experts

No. Name K4 Designation 1HX%/35 Period JREHAR Organization AFRPTRSG ff:i::; Pz:;())d EEH? gurggaiﬁg(;\l;M;
1 f%rmKe;‘;;e Sonoda g‘f;ﬁ‘ﬁa e i(l)zl\fay 2018 ~ 28 May SV EAAGER | 21-May-18] 28-May-21| 362 Month(s)
2 %G'HTO“;;;)E‘Z” Ishikawa g‘f?ﬁj}f"}r\ £ e ggzl\fay 2021~ 20 Dec. SV EAAGERN | 09-May-21| 20-Dec-23| 314 Month(s)

Mr. Daisuke Masugata

Sub-chief Advisor/Water Supply Technique

21 May 2018 ~ 27 Dec.

iRy _E R AKGE R

21-May-18| 27-Dec-20

31.2 Month(s)

iR NN VT F =TT R Y — OKEBG 2020
b S Nozawa | b e Adviserivater Suppy Tecnmiaue Sy 2020 20 bee. DT R AGH R 14-Nov-20| 20-Dec-23|  37.2 Month(s)
5|Mr. Nobutaka Maruyama W:?terr S/ltpply Technique / Construction Supervision [01 Aug. 2021 ~ 28 Jan. L 01-Aug-21| 28-Jan-22 5.9 Month(s)
Full K et i T 2022
6 I;AY%Yu;?&ui/el\Kinoshita ;(%e%%oordinator 532(;(:1. 2018 ~ 20 Dec. 2L 14-Oct-18| 20-Dec-23 622 Month(s)
Short Term Japanese Experts
No. Name (K54) Designation (1824 53 5F) Period (JRiB HAR) Organization AFRFTIBSE :)f:)i;g P?:;;)d Dg%i:);[(ff)iﬁ
FY 2018
I\E/lrj.llTor%;)Eizu Ishikawa 3‘1\%1 Engineering ;(5) l(;ct. 2018 ~ 14 Dec. X AGE B 15-0ct-18| 14-Dec-18 2.0 Month(s)
2 ggTal}zhi Niwa ;‘Eﬂce 5(5)12“‘ 2018 ~ 30 Nov. L VIPSTYS 15-Oct-18| 30-Nov-18 1.5 Month(s)
3 hlﬂlriilggkaaggusakabe 3‘1\%1 Engineering ;gl.l;n 2019 ~ 16 Mar. S T A 14-Jan-19| 16-Mar-19 2.1 Month(s)
4 gﬁij”‘;ﬁms”g Xi;;r Quality i(l) IJ;“‘ 2019 ~20 Feb. BRI 21-Jan-19| 20-Feb-19 1.0 Month(s)
FY 2019
E %ﬁg aii%’jise Xi;;r Quality égf;n‘ 2019 ~07 Sep. T L FAG# R 10-Jun-19| 07-Sep-19 2.9 Month(s)
6 g]l;'uAkiFEZa\Nog“hi 3_‘;21 Engincering ;g l{;‘“' 2019 ~ 14 Sep. SV EHAER 17-Jun-19| 14-Sep-19 2.9 Month(s)
%ﬁk“kghi Tokunaga ;‘Eﬂce 2(5) S“g‘ 2019 ~04 Oct. R AGE R 05-Aug-19| 04-Oct-19 2.0 Month(s)
3 ll\JdJrﬁYas’;p%Esa Yamauchi g;;%lity 2(5) lI‘X)ug. 2019 ~ 14 Sep. BRI 05-Aug-19| 14-Sep-19 1.3 Month(s)
9 %AréaAkgg‘iTakeda g;%ity ggls;p 2019 ~ 19 Oct. R ESR 09-Sep-19|  19-Oct-19 1.3 Month(s)
1o A Uedt 1ol Pngineering 16 5ep- 2019 = 14 Dec. I AGH 16-Sep-19| 14-Dec-19| 2.9 Month(s)
1 1\%}?1(1{3)/;;?1 Fujimura X%—er Quality ggll\;ov. 2019 ~ 14 Dec. LR 04-Nov-19| 14-Dec-19 1.3 Month(s)
12 g%&yg; Suzuld ;j;};znce o7 g 2019 05 Mar Mgtk R 07-Dec-19| 05-Mar20[ 2.9 Month(s)
13 ﬁ; ‘TKOj;DNjkam”ra Xgr Quality gg;g“‘ 2020 ~21 Mar. 7 KGE R 06-Jan-20| 21-Mar-20 2.5 Month(s)
FY 2022
i %&Rylggajgchi X?g;;%;;ggﬁg%gue / Construction Supervision g(l)zl\élay 2022 ~ 02 Jun. I EFAGE 01-May-22| 02-Jun-22 1.0 Month(s)
15 l\l_/ler Egkaaf];fi gusakabe ;’Jv(itﬁe;;%pﬁl%/gsc%%ngue / Construction Supervision ;g 2l\;lay 2022 ~ 15 Jul. S T A S 29-May-22|  15-Jul-22 1.5 Month(s)
16 ﬁ;‘THir(;l%Nakamura X?g;;%;;ggﬁg%gue / Construction Supervision ggz.lzul 2022 ~26 Aug. I EFAGE 09-1ul-22| 26-Aug-22 1.6 Month(s)
17 ?érgKogiﬁgmag” chi ;j;};znce 00 A 2022 =23 Sep. Mgtk R 06-Aug-22| 23-Sep-22 1.6 Month(s)
13 lﬁr. S{(Xgl;%Hayashi X?g;;%;;ggﬁg%gue / Construction Supervision ;(8)2/;ug. 2022 ~07 Oct. K E TAGE S 18-Aug-22| 07-Oct-22 1.6 Month(s)
19 ?jﬁr{.ﬂTal?g Saiki X?g;;%pgzg Tl"echnical Standards ;(5) 2N30V. 2022 ~ 15 Mar. L 15-Nov=22| 15-Mar-23 4.0 Month(s)
20 g;(&y%lga Suzuki ;jﬁ;znce 2(5);; n. 2023 ~25 Mar. RSN 05-Jan-23| 25-Mar-23 2.7 Month(s)
21 Z\;iNaTﬁf?gi Imasaka ;’Jv(itﬁe;;%pﬁl%/gsc%%ngue / Construction Supervision 232.13&n 2023 ~ 19 Feb. S T A S 05-Jan-23|  19-Feb-23 1.5 Month(s)
) li\éjri;\latl)gi*gamano X?g;;%;;ggﬁg%gue / Construction Supervision ggzlgeb. 2023 ~ 25 Mar. K E TAGE S 06-Feb23| 25-Mar-23 1.6 Month(s)
FY 2023
23 %;?a%%lamano Xiﬁe;f@tgplj);ﬁTEcﬁéggue / Construction Supervision ggzlzug. 2023 ~ 16 Sep. K E AGE S | 02—Aug—23| 16-Sep-23 1.5 Month(s)

SHORT TERM EXPERTS: TOTAL DURATION

45.2 Month(s)

SHORT TERM EXPERTS: TOTAL NUMBER of EXPERTS

23 Persons




Experts dispatched under the consultant contracts

N . . Ny Contract Period s 5 A ssignment A.s signment Number of visit
0. Name K% Designation 1834438 AR Organization AFRFT/BSE | in Lao PDR | in Japan Lao PDR
M/M) (M/M) to Lao
1 ljér. Tor/u Toyota Design, Supervising, Institution Building support By 4+ —25— ()
L i (Output 2) 13 Mar 2019 ~ 15 Mar 5.03 12.0 3 times|
oM HitokiMorita oyt s T - WIEMAEE (Oupue) 272 By +— 2 — ()
M. Hiroshi Nishimaki ~ |Team Leader/Institutinal Expert (Output1) ~ PR .
ot % K4 /2 0% (Output 1) Phase I: 27 Sept 2018 ~31| TREH=7>7 7 530 185 8 times
4 Mr. Keita Inoue Water Sector Development Fund (Outputl) July 2020 A. 1. xy hU—7 420 035 i
b BEA AKGE 24— B%E H 4 (Output]) PR S : : mes
M. Hiroshi Nishimaki ~ |Team Leader/Institutinal Expert (Output1) ~ PR .
| 2 K4 /2 0% (Output 1) Phase II: 16 Nov 2020 ~ 28 | TRSH=7 2717 187 145 3 times
6 Mr. Keita Inoue Water Sector Development Fund (Outputl) Feb 2022 A. 1. xy hU—7 183 125 3
b BEA AKGE 24— B%E H 4 (Output]) PR S : : mes
Experts assigned under the consultant contracts TOTAL (in Months) 18.23 16.90 351 M/M




BAFER (BHEBZ AN ERK)

No. HEERA il P e L THEHH EheHES
FY2019: Waterworks Administration/Division of Roles in Water Supply Sector KE1TED & Y 5/ KiEE 7 ¥ —D&EI51E
1 |Mr. Phomma Veoravanh DWS/MPWT
2 |Mr. Khanthone Vorachith DWS/MPWT JEA T BE
3 [Mr. Sal k S kh DWS/MPWT HAAGH i
r. Saleumsak Sayamoungkhoun B PR
AT EL 17-24 August 2019 o i;ifg =
4 [Mr. Fasanah Thammavong DPWT-LP < 7 R
U 77 B N 7KGE R
5 |Mr. Khampheuy Vongsakhamphoui NPNL B KE R
6 |Mr. Soulith Chindamany NPLP

FY2019: Roles and activities of Water Works Association 7Ki& & D#&E| & & 8h

1 |Mr. Khanthone Vorachith DWS/MPWT
2 |Mr. Viengthouay Vannarath NPNL
3 |Mr. Chanthone Sanaphay NPLP
KIE W 02-11 February 2020 A AKGE th 2
4 |Mr. Khanngeun Sengiem NPKM
5 |Mr. Bounpasong Phonhalath NPNL
6 [Mr. Amphayvanh Visayalath NPLP
FY2022: Water Quality Management 7k & ‘& 2
1 [Ms. Vilaphone Kattiyasack DWS/MPWT
2 [Ms. Khonesavanh Keomanyvong NPNL
3 |Ms. Ch Phil h NPNL S35 bt /i
s. Chanmany Philavan| A
4 [Ms. Mutthoulatda Thongsavanh NPNL ) B AAGE o
KB 27 January -10 February 2022 BERMBER
5 |Mr. Yhoy Mounmeuangxam NPLP X FEHAKER
[ Fl\ T ] A
6 |Ms. Lany Vue NPLP S 7 b T AGE
7 |Ms. Vongvilay Panivong NPKM
8 |Mr. Anucha Kaikangvonh NPKM

FY2023: Planning and Finance in Waterworks Operation 7KiE 3235} 5 FHHE « HB

1 [Ms. Soukphaivanh Saiyavanh DWS/MPWT

2 |Mr. Somboun Saysomboun DWS/MPWT

3 |Mr. Bounpasong Phonhalath NPNL

4 |Ms. Nouanenapha Vorasarn NPNL

5 |Ms. Thipphachanh Sengchanthala NPNL A - BB 24 June -07 July 2023 Mgz%;g%%
6 |Mr. Anousack Vannasy NPLP

7 |Mr. Chakkavin Inphithak NPLP

8 |Mr. Khampasith Sinthepphavong NPKM

9 |Ms. Sy Bounthavong NPKM

DWS/MPWT: Department of Water Supply/Ministry of Public Works and Transport
DPWT-LP: Department of Public Works and Transport - Luang Prabang Province
NPNL: Vientiane Capital Water Supply State Enterprise

NPLP: Luang Prabang Province Water Supply State Enterprise

NPKM: Khammouane Province Water Supply State Enterprise



BT (PG4 520D

NAME (Specification)

Model

Maker

Qty

Total Price

Date of Arrival

Installed at:

(US$)
Ministry of Public
1 Vehicle HIACE TOYOTA 1 $31,000.00 May. 2020 Works and
Transport
TOKYO NP-SLN, NP-
2 Walking measure B-20S 3 US$445.50 Jan. 2022 ’
g RASONIC $ PSY, NP-BKX
MURATEC- NP-SLN, NP-
3 Measure SGR12-50 3 US$264.00 Jan. 2022 ’
KDS $ PSY, NP-BKX
TAIHEI- NP-SLN, NP-
4 Aluminum staff M-33FZ 3 US$297.00 Jan. 2022 ’
SANGYO $ PSY, NP-BKX
NP-SLN, NP-
5 Water pressure tester T-50K-P KYOWA 3 US$759.00 Jan. 2022 ’
P $ PSY, NP-BKX
Construction safety items for Pilot
6 Project 1st batch (Helmet, globe, - - - US$4,551.39 Mar. 2020 NP-SLN
vest, sign, etc.)
Construction safety items for Pilot
7 Project 1st batch (Helmet, globe, - - - US$1,708.97 Mar. 2020 NP-PSY
vest, sign, etc.)
9 Pipe and fittings for Pilot Project ) TOYO, Fish ) Mar. 2019 Mar. 2020 Vapi DlStl‘l(Et,
1st batch Salavan Province
10 Construction materials (sand, etc.) Mar. 2020 Vapi District,
for Pilot Project 1st batch ) ) ) Jul. 2020 Salavan Province
. . . . Phongsaly Dist.
11 | FPipeandfittings for Pilot Project ) ; - US$60,767.28 Feb. 2020 Phongsaly
1st batch i
Province
. . Phongsaly Dist.
Construction materials (sand, etc.)
12 for Pilot Project st batch - - - US$28,130.29 Feb. 2020 Phongsaly
Province
13 uPVC pipe for Pilot Project 1st ) ) 1.338m US$7.236.03 Oct. 2020 Vapi DlStl‘l(Et,
batch Salavan Province
Portable spectrophotometer DR1900
14 Power module for HACH 1900 LZVS13 HACH 18 US$99,990.00 Mar. 2021 18 WSSEs
15 Turbidity (EPA) Portable Meter HI98703-02 HANNA 18 US$30,024.00 Jun.2021 18 WSSEs
16 | Color of water portable Photometer HI97727C HANNA 18 US$13,014.00 Jun.2021 18 WSSEs
17 pH meter LAQU’?IW mpH- - HoriBA 18 US$4,914.00 Jun.2021 18 WSSEs
18 Conductivity meter LAQUAltlwm EC- | HoriBa 18 US$4,914.00 Jun.2021 18 WSSEs
19 Sodium Ton meter LAQU’?EWIH Na- 1 HoriBA 18 US$12,474.00 Jun.2021 18 WSSEs
20 Reagent for DR1900 - HACH 14 kinds US$49,990.60 Jun.2021 18 WSSEs




Sentino Microbiology Pump for E.

21 . . No.13186 PALL 18 US$50,400.00 Jun.2021 18 WSSEs
coli test equipment
Sentino Magnetic Filter Funnel,
22 150ml, 47mm for E. coli test No.4271 PALL 18 US$2,628.00 Jun.2021 18 WSSEs
equipment
53 | Sentino Pump Magnetic Funnel No.4283 PALL 18 US$6,300.00 Jun.2021 18 WSSEs
Adapter for E. coli test equipment
GN-6 Metricel MCE Membrane
24 Disc Filters for E. coli test No0.66265 PALL 18 US$7,506.00 Jun.2021 18 WSSEs
equipment
25 Petri Dishes for E. coli test No.7245 PALL 18 US$3,006.00 Jun.2021 18 WSSEs
equipment
26 | 2ml Plastic Ampules for E. coli test No.4302 PALL 18 US$4,104.00 Jun.2021 18 WSSEs
equipment
g7 | Membrane tweezers for E. coli test No.4690 PALL 36 US$5,796.00 Jun.2021 18 WSSEs
equipment
28 Incubator No. IN30 Memmert 18 US$29,340.00 Jun.2021 18 WSSEs
28 Arsenic Test Kit - - 18 US$9,360.00 Jun.2021 18 WSSEs
30 | Cold Vapor Mercury analysis No.2674400 HACH 3 US$12,000.00 Jun.2021 NPNL, NPLP,
apparatus set NPKM
Laboratory vacuum pump for Cold NPNL, NPLP,
31 Vapor Mercury analysis - HACH 3 US$3,855.00 Jun.2021 NPKM
Digestion apparatus for Hg analysis NPNL, NPLP,
32 (Hot plate with stirrer) - HACH 3 US$3,855.00 Jun.2021 NPKM
33 Digestion reagent for Hg analysis - HACH 3 US$1,665.00 Jun.2021 NPNL, NPLP,
NPKM
34 Draft Chamber No. MS-70 50H | ) mate 1 US$10,000.00 Jun.2021 NPLP
Scientific
Construction safety items for Pilot
35 Project 1st batch (Helmet, globe, - - - US$1,033.42 Jul. 2021 NP-BKX
vest, sign, etc.)
36 On-line Meeting Equipment BCC950 Logitech 12 US$3,944.23 Jul.2021 DWS/MPWT
Video conferencing equipment for .
37 . . . Group Logitech 1 US$1,864.19 Aug.2021 DWS/MPWT
mid- to large-sized meeting rooms
Lo Kyoritsu
18 Portable Water Turbidity and Color WA-PT-4S Chemical- 3 $3.135.00 Sep. 2021 NP-SLN, NP-
Meter XKH, NP-SVK
Check Lab.,
Residual Chlorine measurement kit / Sibata
080540-521 .. NP-SLN, NP-
39 DPD regent (500 packages of 080540-503 scientific 3 $1,287.00 Sep. 2021 XKH, NP-SVK
reagent) technology Itd.
40 | Generator for COVID-19 Special EG6500CX HONDA 1 US$1,872.32 Sep. 2021 NPKM
Activity
41 Cutter for COVID-19 Special | 5 0o\k (185mm) | MAKITA 2 US$413.85 Sep. 2021 NPKM

Activity




Concrete cutter for COVID-19

42 . . 16" MARTON 2 US$2,474.71 Sep. 2021 NPKM
Special Activity
Pump for COVID-19 Special Platinum MINKEPUM
43 Activity V220F75mm P 2 US$393.37 Sep. 2021 NPKM
44 |Hose for COVID-19 Special Activity 3", 100m Thairubber 1 US$126.27 Sep. 2021 NPKM
Blade for concrete cutter for "
45 COVID-19 Special Activity 16 MARTON 1 US$884.56 Oct. 2021 NPKM
Construction safety items for Pilot
46 Project 1st batch (Helmet, globe, - - 1 US$11,944.87 Nov.2021 NPKM
vest, sign, etc.)
Notebook PC for Pipeline VICTUS 16-
48 maintenanc d0105TX HP 1 $1,614.73 Nov. 2021 NP-BKX
L . LT700H Rugged CHC
49 GPS for Pipeline maintenance GNSS RTK Tablet| Navigation 1 $3,500.00 Dec. 2021 NP-BKX
Surveying Camera for Pipeline .
50 . Label NA322 Leica 1 $850.00 Dec. 2021 NP-BKX
maintenanc
51 Unmanned. Ae?lal Ve.hlcle (Drone) | AIR 2 Fly More MAVIC | $1.300.00 Dec. 2021 NP-BKX
for Pipeline maintenanc Combo
52 Backhoe loader 3DS Super 4x4 JCB 1 US$99,950.00 Dec. 2021 NPKM
53 Excavator KX080-3 KUBOTA 1 US$91,741.10 Dec. 2021 NPKM
NMR71L-
54 Dump Truck EHSAYN ISUZU 2 US$84,000.00 Dec. 2021 NPKM
55 Plate Compactor PC100 SAKAI 2 US$7,000.00 Dec. 2021 NPKM
56 Walk-behind Roller HS67ST SAKAI 2 US$43,000.00 Dec. 2021 NPKM
57 Rammer RS45 SAKAI 2 US$5,800.00 Dec. 2021 NPKM
58 Generator DGISLDE/T ROWEL 1 US$5,172.04 Dec. 2021 NPKM
. . Thakhek Dist.,
s9 | FPipeand fittings for COVID-19 - - 1 US$416,981.65 | Dec.2021 | Khammouane
Special Activity )
Province
50kg / bag
Cement, Rebar, Floor Tiles, White 10m / bar TATiCSGTEEL 1;393251 bags Thakhek Dist.,
. L ars
60 Cement for COYI.D-19 Special 11pcs of tiles = 1 CAMPANA 530boxes US$13,493.79 Dec. 2021 Khamouane
ACthlty m2/box CHALAWAN 132bags Province
1. ke /bag
Thakhek Dist.,
g1 | GravelandSand for COVID-I9 - - 306m3 | ss47,589.98 Dec. 2021 | Khammouane
Special Activity 10,285m3 .
Province
. . . Xaignavong
6o |Hydraulic butt-welding machine for . Group Sole 2 US$3,930.00 Dec. 2021 NPKM

COVID-19 Special Activity

Co., Ltd.




Backfilling sand for COVID-19

Thakhek Dist.,

63 . .. - - 1,989m3 US$5,171.33 Dec. 2021 Khammouane
Special Activity .
Province
. Thakhek Dist.,
64 | Woodfor COVID-19 Special 2.5x20x400mm ; 18m3 US$4,796.03 Dec. 2021 Khammouane
Activity .
Province
. . Thakhek Dist.
Laterite compaction, Asphalt for 75m3 ’
65 COVID-19 Special Activity - - 180m2 US$6,546.31 Dec. 2021 Khamouane
Province
. . Thakhek Dist.,
66 | Wire bundles and nails for COVID- - - 107Ke US$328.97 Dec. 2021 Khammouane
19 Special Activity 124Kg .
Province
. . Thakhek Dist.,
g7 | Tittings for DMAin COVID-19 - - 1 US$8,543.80 Dec.2021 | Khammouane
Special Activity .
Province
Aichi Tokei Thakhek Dist.,
68 Electromagnetic Water Meter SU080-KF-N Denki 1 US$2,312.00 Jan. 2022 Khammouane
Province
L . Thakhek Dist.,
. Aichi Tokei
69 Electromagnetic Water Meter SU100-KF-N Denki 3 US$7,620.00 Jan. 2022 Khammouane
Province
Aichi Tokei Thakhek Dist.,
70 Electromagnetic Water Meter SU150-KF-N Denki 4 US$13,520.00 Jan. 2022 Khammouane
Province
L. . Thakhek Dist.,
. Aichi Tokei
71 Electromagnetic Water Meter SU200-KF-N Denki 4 US$15,028.00 Jan. 2022 Khammouane
Province
. Thakhek Dist.,
72 | Wood for DMA in COVID-19 2.5x20x400 - 6m3 US$1,547.91 Jan.2022 | Khammouane
Special Activity .
Province
Cement, Rebar, Wire bundles, etc. Thakhek Dist.,
73 for DMA in COVID-19 Special - - 1 US$2,324.17 Jan. 2022 Khammouane
Activity Province
Pipe and fittings for COVID-19 Anousone Dist,
74 P |88 for - ; 1 US$33,734.68 Jan. 2022 Xaysomboun
Special Activity 5
Province
Electromagnetic Water meter for Aichi Tokei Anousone Dist.,
75 COVID-19 Special Activity SU100-KF-N Denki 1 US$2,794.00 Jan. 2022 Xayson.lboun
Province
L . Anousone Dist.,
76 | Electricity installation for COVID- - ; 1 US$6,692.49 Jan. 2022 Xaysomboun
19 Special Activity .
Province
Anousone Dist.,
77 | Transfer Pump for COVID-19 IR15-200B SAER 2 US$6,692.49 Jan. 2022 Xaysomboun
Special Activity .
Province
. Anousone Dist.,
7g | Cravelfor COVID-19 Special - - 60ms3 US$813.93 Jan. 2022 Xaysomboun
Activity .
Province
Walking measure for COVID-19 TOKYO Anousone Dist.,
79 Special Activity B-20S RASONIC 1 US$209.00 Jan. 2022 Xayson.lboun
Province
Measure for COVID-19 Special MURATEC- Anousone Dist.,
80 .. p SGR12-50 1 US$121.00 Jan. 2022 Xaysomboun
Activity KDS .
Province
Aluminum staff for COVID-19 TAIHEI Anousone Dist,
81 Special Activity M-33FZ SANGYO 1 US$132.00 Jan. 2022 Xayson.lboun
Province
Anousone Dist.,
gy | Water pressure tester for COVID-19 | 55 KYOWA 1 US$385.00 Jan. 2022 Xaysomboun
Special Activity 5
Province
Residual Chlorine measurement kit / 080540-521 Sibata |
83 DPD regent (500 packages of scientific $583.00 Jan. 2022 NP-BKX
080540-503 2
reagent) technology Itd.




LAQUAtwin pH-

84 pH Meter 1 HORIBA 2 $836.00 Jan. 2022 NP-BKX
85 | Turbidity (EPA) Portable Meter HI98703-02 HANNA 3 $4,983.00 Jan. 2022 NP-BKX
Maintenance equipment and
86 Control Panel material reserves of - - 1 $1,051.41 Jan. 2022 NP-BKX
WTP
Residual Chlorine measurement kit / Sibata
080540-521 L. NP-SLN, NP-
87 DPD regent (500 packages of 080540-503 scientific 3 $1,287.00 Jan. 2022 BKX, NP-PSY
reagent) technology Itd.
Automatic Chemical Feeding 750m3/d (1) NP-SLN, NP-
. . 432,500.00 .
88 Turbidity and Chlorine Control 1,500m3/d (2) Tohkemy 3 $ Jan. 2022 XKH, NP-SVK
Control panel and related electrical Anousone Dist.,
89 | equipment for COVID-19 Special - - 1 US$5,753.83 Feb. 2022 Xaysomboun
Activity Province
Wood for structure deformed, Wood Anousone Dist.,
90 related materials for COVID-19 26m3 - 19 US$6,093.68 Feb. 2022 Xaysomboun
Special Activity Province
Construction safety items for .
. .. Anousone Dist.,
91 COVID-19 Special Activity - ; 1 US$1,582.77 Feb. 2022 Xaysomboun
(Helmet, globe, vest, sign, etc.) for Province
COVID-19 Special Activity
Ministry of Public
92 Vehicle HIACE TOYOTA 1 $34,200.00 Feb. 2022 Works and
Transport
. DWS/MPWT, 15
93 Projector EB-1795F EPSON 17 $22,100.00 Feb. 2022 Provinces, LWWA
94 Truck with crane (5t) FVR34UL-PDN ISUZU 2 US$280,000.00 Mar.2022 NPKM
95 Excavator carrier truck FVR34UL-PDN ISUZU 1 US$88,500.00 Mar.2022 NPKM
L . Thakhek Dist.,
. Aichi Tokei
96 Electromagnetic Water Meter SU300-KF-N Denki 1 US$6,550.00 Mar.2022 Khammouane
Provingce
Residual Chlorine measurement kit / 080540-521 Sibata 18
97 DPD regent (500 packages of scientific US$7,722.00 Mar.2022 18 WSSEs
080540-503 18
reagent) technology Itd.
FIN-501 ..
98 Portable Water Pressure Recorder Fujitecom 2 US$3,252.00 Mar.2022 NP-PSY, NP-XKH
(1.0MPa, A type)
99 Protable water test meter kit TR-IV Aichi Tokei 18 US$53,100.00 Mar.2022 AP
Denki Provinces/Capital
. TOKYO NP-XKH, NP-
100 Walking measure B-20S RASONIC 3 US$609.90 Aug. 2022 PSY, NP-XYB
MURATEC- NP-XKH, NP-
101 Measure SGR12-50 KDS 3 US$353.10 Aug. 2023 PSY, NP-XYB
. TAIHEI- NP-XKH, NP-
102 Aluminum staff M-33FZ SANGYO 3 US$385.20 Aug. 2023 PSY, NP-XYB
103 Water pressure tester T-50K-P KYOWA 3 US$1,123.50 Aug. 2023 NP-XKH, NP-

PSY, NP-XYB




FIN-501

104 | Portable Water Pressure Recorder (1.0MPa, A type) Fujitecom 3 US$4,878.00 Sep. 2023  |NP-PSY, NP-XKH
. TOKYO
105 Walking measure B-20S RASONIC 3 US$609.90 Oct. 2022 LWWA
106 Measure SGR12-50 MUIIEAD;"EC- 3 US$353.10 Oct. 2022 LWWA
. TAIHEI-
107 Aluminum staff M-33FZ SANGYO 3 US$385.20 Oct. 2022 LWWA
108 Water pressure tester T-50K-P KYOWA 3 US$1,123.50 Oct. 2022 LWWA
109 Reagent for DR1900 - HACH 9 kinds US$22,985.12 Dec. 2022 18 WSSEs
110 Reagent for E coli - PALL 2 kinds US$10,033.20 Dec. 2022 18 WSSEs
PREMIX 656bags
111 Cold asphalt and Asphalt MCT0 - lcan US$4,526.02 Dec. 2022 NP-XKH
Construction safety items for Pilot
112 | Project 2nd batch (Helmet, globe, - - 1 US$1,924.26 Dec. 2022 NP-XKH
vest..sign, etc.)
Construction safety items for Pilot
113 | Project 2nd batch (Helmet, globe, - - 1 US$1,362.51 Dec. 2022 NP-XYB
vest. sign. etc.)
Construction safety items for Pilot
114 | Project 2nd batch (Helmet, globe, - - 1 US$1,706.20 Dec. 2022 NP-PSY
vest..sign, etc.)
115 Electric iron cutter 14" BERALA 1 US$72.00 Dec. 2022 NP-PSY
116 | Open-end wrench and Socket - - 1 cach US$52.00 Dec. 2022 NP-PSY
wrench set
117 Generator 6500 (SKVA) - 1 US$715.00 Dec. 2022 NP-PSY
118 Concrete cutter - HONDA 1 US$885.00 Dec. 2022 NP-PSY
119 Rammer RS75 SAKAI 1 US$3,500.00 Dec. 2022 NP-PSY
120 Concrete breaker - HITACHI 2 US$800.00 Dec. 2022 NP-PSY
121 Threading machine for GSP 15mm-75mm - 1 US$1,450.00 Dec. 2022 NP-PSY
122 Welding machine for GSP - - 1 US$129.00 Dec. 2022 NP-PSY
Iron bar for opening iron tab, Pick,
123 Hoe, Scoop, Small hammer, - - - US$211.00 Dec. 2022 NP-PSY
Hammer, Extension cord
124 Water meter - Aichi Tokei 150 US$4,173.00 Dec. 2022 NP-PSY
Denki
. . . . Mai Dist.
125 | Pipeand fittings for Pilot Project ; ; 1 US$54,496.56 Dec. 2022 Phongsaly

2nd batch

Province




Pipe and fittings for Pilot Project Khoun Dist.
126 | P & ) - ; 1 US$113,742.59 Jan. 2023 | Xiengkhouang
2nd batch .
Province
. . . . Xayabouly Dist.
127 | Pipeandfittings for Pilot Project - - 1 US$103,941.21 Jan. 2023 Xayabouly
2nd batch i
Province
Mai Dist.
128 Pipe guidance picket - - 120 US$447.25 Feb. 2023 Phongsaly
Province
129 Reagent for DR1900 - HACH 3 kinds US$11,718.00 Feb. 2023 18 WSSEs
. . . . Mai Dist.
130 | Pipe andfittings for Pilot Project - - 1 US$1,338.56 Jul. 2023 Phongsaly
2nd batch (Design change) -
Province
. . . . Khoun Dist.
131 | Pipe and fittings for Pilot Project - - 1 US$829.37 Aug. 2023 | Xiengkhouang
2nd batch (Design change) .
Province
. . . . Xayabouly Dist.
132 | Pipe andfittings for Pilot Project - - 1 US$2,500.93 Aug. 2023 Xayabouly
2nd batch (Design change) .
Province
Notebook PC for Pipeline HP Victus 15-
133 maintenanc £20154TX - 1 US$846.67 Sep. 2023 NP-XYB
. ASUS Vivobook
134 NOtebOOkﬂ:}:‘”:ifr quality 15 ; 1 US$460.40 Sep. 2023 NP-XYB
geme (x1500ea-br3141)
TOSHIBA
135 External HDD CANVIO - 1 US$63.62 Sep. 2023 NP-XYB
1TB
136 GPS for Pipeline maintenance Gramin 66SR - 1 US$550.00 Oct. 2023 NP-PSY
137 Projector / Projector screen EPSON EB EO01 - 1 US$470.64 Oct. 2023 NP-PSY
Aichi Tokei Khoun Dist.
138 Water meter Class C, DN15mm CD nl(<)i ¢ 58 US$1,613.00 Nov.2023 | Xiengkhouang
¢ Province
Khoun Dist.
139 Water meter for intake, etc. Class];SI\,I 135181100, NWM 2 US$1,551.00 Nov. 2023 Xiengkhouang
Province
TOTAL (in US$) US$2,783,915.45




ERL 30 £EF F4mER HSETLBHEEE
4th Quarter, JFY 2018 Estimation Fund Report

Prepared date : 13/03/2019

WIMATBUEA  ERIRAME
ZWELk STRABBERR K

The Project for Improvement of Management Capacity of Water Supply

Project Name 70 < x4 +& /{5EHE : Sector (MaWaSU2)

Temporary Accounting Officer E&R§&5t1% : Yusuke Kinoshita

ZERICDONT, FTROEBYBRELET,
[Currency : USD]

Received/Paid Amount
Accumulated Jan Feb Mar Totalin4Q | Totalin FY2018
Amount bv last Q
Receive Budget 69,832.72 49,815.00 1,090.00 0.00 50,905.00 120,737.72 FILZHLEAR
P |Overseas Activities Cost 30,937.60 5,047.50 6,600.07 13,007.56 24,745.13 55,682.73 33,860.18
a
: Miscellaneous 24,861.60 5,047.50 6,600.07 13,007.56 24,745.13 49,606.73 30,826.15
d gf;e' Expense (Air 0.00 0.00 0.00 0.00 0.00 0.00 3,034.03
A Travel Expense (Non 0.00 0.00 0.00 0.00 0.00 0.00
m Air fare)
) Agent Service Expense 6,076.00 0.00 0.00 0.00 0.00 6,076.00 0.00
E Currency Exchange 36,950.00 9,500.00 11,500.00 7,100.00 28,100.00 65,050.00
t Total 67,887.60 14,547.50 18,100.07 20,197.56 52,845.13 120,732.73
Others 0.00 0.00 0.00 0.00 0.00 0.00| FAELEESEE
Balance 1,045.12 37,212.62 20,202.55 4.99 4.99 4.99 4.99
[Currency : LAK]
Received/Paid Amount BmEL— bk
Accumulated Jan Feb Mar Totalin4Q | Totalin FY2018 8,556.29
Amount by last Q
Receive Budget 0 0 0 0 0 0
: Currency Exchange 314,152,000 81,240,500 98,391,500 60,818,000 | 240,450,000 | 554,602,000 RILAE % ST E
; Overseas Activities Cost 308,263,000 82,896,500 97,114,000 66,328,500 | 246,339,000 | 554,602,000 9,115.05
Miscellaneous 96,513,000 23,264,500 11,635,000 17,131,500 52,031,000 | 148,544,000 6,081.02
A .
m gf;e' Expense (Air 48,880,000 15,180,000 7,500,000 3,280,000 25,960,000 74,840,000 3,034.03
o
" er;/::;xpense (Non 162,870,000 44,452,000 77,979,000 45,917,000 | 168,348,000 | 331,218,000
n
t Agent Service Expense 0 0 0 0 0 0 0.00
Others 0 0 0 0 0 0 W1%:EL:
Balance 5,889,000 4,233,000 5,510,500 0 0 0 0.00
BELSLRERHRE

Appendix of estimation fund report
[Currency : USD]

Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 4.99|Cash 0.00
Other Income 0.00 [Deposit 4.99
Total 4.99 Total 4.99

[Currency : LAK]

Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 0[Cash 0
Other Income 0|Deposit 0

Total 0 Total 0




WIATBUAAN  ERRGAHE
ZELE SAREBHE B

Project Name 70 x4 & /#5E% B : The Project for Improvement of Management Capacity of Water Supply S

ERE 3 E£E F4EEH SELRALHBESE
Estimation Fund Report

4th Quarter, JFY

ZERICDONT., TROEHBYHRELET,

2019

Prepared date :

19/Mar/2020

Temporary Accounting Officer EgB§<x&t1& : Yusuke Kinoshita

[Currency : USD]

Received/Paid Amount

Appendix of estimation fund report

[Currency : USD]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost 90.53(Cash 0.00
Other Income 0.00 |Deposit 90.53
Total 90.53 Total 90.53
[Currency : LAK]
Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 0[Cash 0
Other Income 0|Deposit 0
Total 0 Total 0

Accumulated Jan Feb Mar Totalin4Q | Total in FY2019
Amount bv last Q
Receive Budget 245,550.00 83,500.00 0.00 7,700.00 91,200.00 336,750.00 FAXHEAE
p |Overseas Activities Cost 93,261.54 15,843.50 28,430.07 15,081.36 59,354.93 152,616.47 85,089.46
: Miscellaneous 86,740.54 11,785.50 27,052.07 15,081.36 53,918.93 140,659.47 72,492.24
d fTa':e")e' Bxpense (Air 3,635.00 1,140.00 0.00 0.00 1,140.00 4,775.00 8.301.22
A /T\i'f;’:r'e?‘pe”se (Non 2,886.00 2,918.00 1,378.00 0.00 4,296.00 7,182.00 4,206.00
m .
o Agent Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses
o |currency Exchange 120,707.00 33,000.00 12,436.00 17,900.00 63,336.00 184,043.00
t Total 213,968.54 48,843.50 40,866.07 32,981.36 122,690.93 336,659.47
Others 0.00 0.00 0.00 0.00 0.00 0.00| FLHALEREEH
Balance 31,581.46 66,237.96 25,371.89 90.53 90.53 90.53 90.53
[Currency : LAK]
Received/Paid Amount BEL—+
Accumulated Jan Feb Mar Totalin4Q | Totalin FY2019 8,882.56
Amount by last Q
Receive Budget 0 0 0 0 0 0
: Currency Exchange 1,055,215,500 292,907,000 110,565,000 159,132,500 562,604,500 | 1,617,820,000 FIVESE
(; Overseas Activities Cost 1,051216,500| 292432000 | 112,855,000 | 161,316,500 | 566,603,500 | 1,617,820,000 25,734.53
Miscellaneous 310,620,500 46,318,000 18,548,000 | 100,112,500 | 164,978,500 | 475,599,000 18573.31
A .
m fTa':e")e' Bxpense (Air 216,940,000 24,480,000 33,120,000 6,010,000 63,610,000 | 280,550,000 7,161.22
o
" I\i'f;’:r'e?xpense (Non 523,656,000 221,634,000 61,187,000 55,194,000 | 338,015,000 | 861,671,000
. :
A égent Service 0 0 0 0 0 0 0.00
Xpenses
Others 0 0 0 0 0 0 (21%:EY: 13
Balance 3,999,000 4,474,000 2,184,000 0 0 0 0.00
BHLZLBESEHRES



WIITBUAAN  ERRE HHEE
RpBAKR STRABHERE K

Project Name 7O 14 F& /1RERE :

2020
1st Quarter, JFY

ZRICDONT, TROESYBRELET,

FE #1030 SELILHRER
2020

Estimation Fund Report

Prepared date :

The Project for Improvement of Management Capacity of Water Supply
Sector (MaWaSU2)

07/May/2020

Temporary Accounting Officer ERE§&H#% : Yusuke Kinoshita

[Currency : USD]

Received/Paid Amount

Appendix of estimation fund report
[Currency : USD]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost 100.00(Cash 0.00
Other Income 0.00|Deposit 100.00
Total 100.00 Total 100.00

[Currency : LAK]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost

0[Cash 0

Other Income

o

Deposit 0

Total

0 Total 0

Apr May Jun Total in 1Q Total in FY2020
Receive Budget 0.00 16,243.37 -3,210.53 0.00 13,032.84 13,032.84 FLXHhESTE
p |Overseas Activities Cost 0.00 11,163.84 269.00 0.00 11,432.84 11,432.84 12,932.84
a
i Miscellaneous 0.00 11,163.84 269.00 0.00 11,432.84 11,432.84 12,932.84
d ;rfe")e' Expense (Air 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A Travel Expense (Non 0.00 0.00 0.00 0.00 0.00 0.00
m Air fare) :
N Agent Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses
E Currency Exchange 0.00 500.00 1,000.00 0.00 1,500.00 1,500.00
t Total 0.00 11,663.84 1,269.00 0.00 12,932.84 12,932.84
Others 0.00 0.00 0.00 0.00 0.00 0.00| FLHEYEREAE
Balance 0.00 4,579.53 100.00 100.00 100.00 100.00 100.00
[Currency : LAK]
Received/Paid Amount BmEL—+
Apr May Jun Total in 1Q Total in FY2020 8,967.00
Receive Budget 0 0 0 0 0 0
: Currency Exchange 0 4,477,500 8,973,000 0 13,450,500 13,450,500 2 :EEEN
; Overseas Activities Cost 0 150,000 13,300,500 0 13,450,500 13,450,500 1,500.00
Miscellaneous 0 150,000 13,300,500 0 13,450,500 13,450,500 1,500.00
A Travel E A
m f;fe")e xpense (Air 0 0 0 0 0 0 0.00
(o]
Travel Expense (Non
: Air fare) 0 0 0 0 0 0
\ Agent Service 0 0 0 0 0 0 0.00
Expenses
Others 0 0 0 0 0 0 FILHLSER
Balance 0 4,327,500 0 0 0 0 0.00
BELZHBERHES



WIITBUEA  ERREHHE
ZRELER STRBBHR B

Project Name 7O x4 F& /f5ERA :

2020 £ FH4EFH BMALZLRER
4th Quarter, JFY 2020 Estimation Fund Report

Prepared date :

Sector (MaWaSU2)

16/Mar/2021

The Project for Improvement of Management Capacity of Water Supply

Temporary Accounting Officer ERFfx&t1% : Yusuke Kinoshita

BRISONT, TROEBYRELET.

[Currency : USD]

Received/Paid Amount

Accumulated

Appendix of estimation fund report

[Currency : USD]

Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 50.51|Cash 0.00
Other Income 0.00|Deposit 50.51
Total 50.51 Total 50.51

[Currency : LAK]

Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 0[Cash 0
Other Income 0|Deposit 0
Total 0 Total 0

Jan i i
Amount by last Q Feb Mar Total in 4Q Total in FY2020
Receive Budget 64,267.50 35,810.00 0.00 5,000.00 40,810.00 105,077.50| KA ZHESH
p |Overseas Activities Cost 28,031.20 10,053.40 9,446.23 15,024.16 34,523.79 62,554.99 43,102.77
a
: Miscellaneous 28,031.20 10,053.40 9,446.23 15,024.16 34,523.79 62,554.99 39,699.91
d fT;fe")e' Expense (Ar 0.00 0.00 0.00 0.00 0.00 0.00 3,402.86
A Travel Expense (Non 0.00 0.00 0.00 0.00 0.00 0.00
m Air fare)
o Agent Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses
: Currency Exchange 24,600.00 5,000.00 5,500.00 7,372.00 17,872.00 42,472.00
t Total 52,631.20 15,053.40 14,946.23 22,396.16 52,395.79 105,026.99
Others 0.00 0.00 0.00 0.00 0.00 0.00| FLiELE=m&a
Balance 11,636.30 32,392.90 17,446.67 50.51 50.51 50.51 50.51
[Currency : LAK]
Received/Paid Amount BmEL— bk
Accumulated Jan Feb Mar Totalin4Q | Total in FY2020 0,327.45
Amount by last Q
Receive Budget 0 0 0 0 0 0
P |currency Exchange 227,882,000 46,479,000 51,334,000 68,993,000 166,806,000 | 394,688,000 RLiE % X
a
i |Overseas Activities Cost 212,549,000 56,874,000 50,332,500 74,932,500 182,139,000 | 394,688,000 8,578.98
d
Miscellaneous 73,501,000 23,288,000 13,143,500 11,848,500 48,280,000 121,781,000 5,176.12
A :
m fT;fe")e' Expense (Ar 9,660,000 4,140,000 12,420,000 15,180,000 31,740,000 41,400,000 3,402.86
o
u Ef;’:r'j"pense (Non 129,388,000 29,446,000 24,769,000 47,904,000 102,119,000 | 231,507,000
n :
A Agent Service 0 0 0 0 0 0 0.00
Expenses
Others 0 0 0 0 0 0 FILA LR
Balance 15,333,000 4,938,000 5,939,500 0 0 0 0.00
BELZRERHE R



WIATBUEA  ERRHEE
ZHIELER SAREBRE B

Project Name 7O/ h& /{5EH B :

2021 £ F4RFH MELILHEE

4th Quarter, JFY

BRISONT, TROEBYRELET.

2021 Estimation Fund Report

Prepared date : 25/Mar/2022

The Project for Improvement of Management Capacity of Water Supply
Sector (MaWaSU 2)

Temporary Accounting Officer EgB¥&5t#% :  Yusuke Kinoshita

[Currency : USD]

Received/Paid Amount
Accumulated Jan Feb Mar Totalin4Q | Total in FY2021
Amount bv last Q
Receive Budget 159,075.00 69,695.00 35,000.00 0.00 104,695.00 263,770.00 R HIEER
P |Overseas Activities Cost 93,426.96 37,444.96 30,193.86 12,710.17 80,348.99 173,775.95 87,297.25
a
i Miscellaneous 93,206.96 37,444.96 30,193.86 12,710.17 80,348.99 173,555.95 85,153.03
d gfe")e' Expense (Air 0.00 0.00 0.00 0.00 0.00 0.00 2,144.21
A Travel Expense (Non 220.00 0.00 0.00 0.00 0.00 220.00
m Air fare) :
o Agent Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses
: Currency Exchange 63,500.00 4,000.00 5,500.00 7,470.00 16,970.00 80,470.00
t Total 156,926.96 41,444.96 35,693.86 20,180.17 97,318.99 254,245.95
Others 0.00 0.00 0.00 0.00 0.00 0.00| FLELEmER
Balance 2,148.04 30,398.08 29,704.22 9,524.05 9,524.05 9,524.05 9,524.05
[Currency : LAK]
Received/Paid Amount BmEL—+
Accumulated Jan Feb Mar Totalin4Q | Total in FY2021 11,402.79
Amount by last Q
Receive Budget 0 0 0 0 0 0
: Currency Exchange 622,159,500 45,434,500 62,882,500 85,620,500 193,937,500 816,097,000 RV LI
cij Overseas Activities Cost 616,805,500 44,080,500 63,354,000 91,857,000 199,291,500 816,097,000 6,948.26
Miscellaneous 364,597,500 19,780,500 23,087,000 11,912,000 54,779,500 419,377,000 4,804.04
A -
m gfe")e' Expense (Air 31,010,000 7,330,000 12,240,000 4,880,000 24,450,000 55,460,000 2,144.21
o
" Ef}’:r';"pe“se (Non 221,198,000 16,970,000 28,027,000 75,065,000 | 120,062,000 | 341,260,000
n -
A Agent Service 0 0 0 0 0 0 0.00
Expenses
Others 0 0 0 0 0 0 FLBSER
Balance 5,354,000 6,708,000 6,236,500 0 0 0 0.00
BEHL2LBE MR
Appendix of estimation fund report
[Currency : USD]
Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 9,5624.05|Cash 0.00
Other Income 0.00|Deposit 9,524.05
Total 9,5624.05 Total 9,524.05
[Currency : LAK]
Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 0|Cash 0
Other Income 0|Deposit 0
Total 0 Total 0




WIATBUEA ERRHEE
ZHIELE®R SAREBRE B

2022 £ FARFH MELILHEE

4th Quarter, JFY

2022

Project Name 7O/ h& /{5EH B :

BRISONT, TROEBYRELET.

Estimation Fund Report

Prepared date :

24/Mar/2023

The Project for Improvement of Management Capacity of Water Supply
Sector (MaWaSU 2)

Temporary Accounting Officer EgB¥&5t#% :  Yusuke Kinoshita

Appendix of estimation fund report

[Currency : USD]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost 32,602.70|Cash 0.00
Other Income 0.00|Deposit 32,602.70
Total 32,602.70 Total 32,602.70

[Currency : LAK]
Breakdown of estimation balance Breakdown of the cash and deposit balance
Overseas Activities Cost 0|Cash 0
Other Income 0|Deposit 0
Total 0 Total 0

[Currency : USD]
Received/Paid Amount
Accumulated Jan Feb Mar Totalin4Q | Total in FY2022
Amount bv last Q
Receive Budget 186,208.38 69,650.00 0.00 0.00 69,650.00 25585838  RILKHEEAE
p |overseas Activities Cost 106,097.50 17,884.40 9,122.08 5,745.70 32,752.18 138,849.68 38,921.04
a
: Miscellaneous 103,299.11 13,547.61 9,025.08 5,745.70 28,318.39 131,617.50 34,430.91
d gfe")e' Expense (Air 1,880.00 0.00 0.00 0.00 0.00 1,880.00 4,490.13
A Ef}’:r';"pe“se (Non 918.39 4,336.79 97.00 0.00 4,433.79 5,352.18
m :
o | [AgentService 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expenses
! |currency Exchange 64,300.00 5,800.00 9,500.00 4,806.00 20,106.00 84,406.00
t Total 170,397 50 23,684.40 18,622.08 10,551.70 52,858.18 223,255.68
Others 0.00 0.00 0.00 0.00 0.00 0.00[ FLIELERAR
Balance 15,810.88 61,776.48 43,154.40 32,602.70 32,602.70 32,602.70 32,602.70
[Currency : LAK]
Received/Paid Amount BmEL—+
Accumulated Jan Feb Mar Totalin4Q | Total in FY2022 16,814.66
Amount by last Q
Receive Budget 0 0 0 0 0 0
P | currency Exchange 1,007,106,000 97,885,000 | 150,353,000 80,691,000 | 337,929,000 | 1,345,035,000 |  KAIAMZILE
1 |overseas Actives Cost 1,000,101,500 94918500 | 135,807,000 | 114,208,000 | 344,933,500 | 1,345,035,000 10,602.65
Miscellaneous 307,327,500 22,102,000 33,723,000 46,955,000 | 102,780,000 | 410,107,500 6,112.52
A :
m gfe")e' Expense (Air 93,453,000 22,410,000 50,390,000 2,700,000 75,500,000 | 168,953,000 4,490.13
o
" Ef}’:r';"pe“se (Non 599,321,000 50,406,500 51,694,000 64,553,000 | 166,653,500 | 765,974,500
N :
A Agent Service 0 0 0 0 0 0 0.00
Expenses
Others 0 0 0 0 0 0 % :ET: 7
Balance 7,004,500 9,071,000 33,517,000 0 0 0 0.00
ML ZHRERERE



WIATBUEA ERR AR
ZHIELE®R SAREBRE B

Project Name 7O/ h& /{5EH B :

2023 £ F3WFH MELILHEE

3rd Quarter, JFY

BRIZONT, FTROEBYRELET .

2023

Estimation Fund Report

Prepared date :

Sector (MaWaSU 2)

The Project for Improvement of Management Capacity of Water Supply

11/Dec/2023

Temporary Accounting Officer EREFR&H#% :  Yusuke Kinoshita

[Currency : USD]

Received/Paid Amount

Appendix of estimation fund report

[Currency : USD]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost 251.68(Cash 0.00
Other Income 0.00|Deposit 251.68
Total 251.68 Total 251.68

[Currency : LAK]

Breakdown of estimation balance

Breakdown of the cash and deposit balance

Overseas Activities Cost 0|Cash 0
Other Income 0|Deposit 0
Total 0 Total 0

Accumulated Oct Nov Dec Totalin3Q | Total in FY2023
Amount bv last Q
Receive Budget 111,255.00 29,266.00 7,000.00 0.00 36,266.00 147,521.00 FXHEER
p |Overseas Activities Cost 54,480.40 7,302.41 16,732.06 10,254.45 34,288.92 88,769.32 44,358.40
a
: Miscellaneous 46,821.40 7,302.41 16,732.06 10,254.45 34,288.92 81,110.32 43,624.20
d fT;;“e")e' Expense (Air 2,704.00 0.00 0.00 0.00 0.00 2,704.00 734.20
A /T\?f}’:r'e')z"pense (Non 4,955.00 0.00 0.00 0.00 0.00 4,955.00
m i
o| |RgentService 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Xpenses
: Currency Exchange 35,000.00 5,500.00 17,500.00 500.00 23,500.00 58,500.00
t Total 89,480.40 12,802.41 34,232.06 10,754.45 57,788.92 147,269.32
Others 0.00 0.00 0.00 0.00 0.00 0.00( FILEHEREAE
Balance 21,774.60 38,238.19 11,006.13 251.68 251.68 251.68 251.68
[Currency : LAK]
Received/Paid Amount wmEL—+
Accumulated Oct Nov Dec Totalin3Q | Total in FY2023 20,599.27
Amount bv last Q
Receive Budget 0 0 0 0 0 0
: Currency Exchange 639,482,500 113,160,500 361,164,000 10,329,500 484,654,000 | 1,124,136,500 FRSRIE
cij Overseas Activities Cost 629409,500| 105,673,000 | 371,464,500 17,589,500 | 494,727,000 | 1,124,136,500 10,069.48
Miscellaneous 175,626,000 70,013,000 | 105,297,500 16,989,500 | 192,300,000 | 367,926,000 9,335.28
A :
m gfe")e' Expense (Air 77,349,000 20,560,000 -5,436,000 0 15,124,000 92,473,000 734.20
o
" Ef}’:r';"pe“se (Non 376,434,500 15,100,000 | 271,603,000 600,000 | 287,303,000 | 663,737,500
n .
A Agent Service 0 0 0 0 0 0 0.00
Expenses
Others 0 0 0 0 0 0 % :ET: 7
Balance 10,073,000 17,560,500 7,260,000 0 0 0 0.00
BELZHERLRIERE



MINUTES OF MEETING
OF THE JOINT COORDINATING COMMITTEE
FOR
“The Project for Improvement of Management Capacity of Water Supply Sector
(MaWasSU 2)”

The 1% meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2) was held on 22 November, 2018.

The outline of the Project, report of the project activities, forecast of the project
activities, Plan of Operation (PO) and Annual Plan of Operation (APO) 2019 were presented
and discussed among the JCC Meeting participants.

The JCC confirmed the above mentioned documents attached hereto within the
framework of R/D. Main points of the discussion have been summarized in the attached

document 1.

Vientiane Capital, 22 November, 2018

Yoshiharu ?EYAMA Phomma Veoravanh

Chief RepreSentative Director General- _

Laos Office Department of Water Supply

Japan International Cooperation Agency, Ministry of Public Works and Transport

Japan Lao People's Democratic Republic



Attached Document I: Main points of the discussion summarized

Prof. Dr. Somphone Dethoudom, Advisor to the Minister, Ministry of Public Works and

Transport (MPWT)

1. According to my experiences in the water supply sector in Laos, the project design
corresponds to the Lao government policy.

2. The achievements of MaWaSU1 and project activity plans of MaWaSU?2 also correspond
to international circumstances and hope of people in Laos, expecting good results of the
Project.

3. As a personnel involved in regulation revisions in other sectors of MPWT, I am able to
support this Project.

Ms. Ammala Keonuchan, Ministry of Home Affairs (MoHA)

4. MOoHA cooperates in project activities related to the Ministry.

5. MoHA requests the Project to support dissemination of the strategy to the province level.

6. MoHA reaffirms making guidelines is important for investors to remove fear and risk as
well as for government to check investment procedure.

Ms. Vilavanh Silasack, Ministry of Planning and Investment (MPI)
7. MPI understands the Ministry involves in project activities related to Output 2.
8. MPI has an application format for projects.

Ms. Saori Yamamoto, JICA Laos Office

9. As a person in charge of the Project, I am glad to hear the Prof. Dr. Somphone’s
comment that activity plans of MaWaSU2 correspond to current situation of Laos. In
order to correspond to the situation, MaWaSU?2 sets higher goals, but this is going to be a
pioneer project in aspect of challenge for government institutional arrangement to other
sectors of the Lao Government.

10. In terms of a pioneer to other sectors, participation in project activities is worthwhile
even to the persons who are not belonging to DWS or WSSE. Positive participation from
all related organizations is expected.

11. JICA Laos Office welcomes opinion exchanges, discussions, etc. for better project
implementation.

Mr. Keisuke Sonoda, Chief Advisor of MaWaSU2

12. The project outline, project activities for the previous 6 months and APO 2019 were
presented in this 1* JCC Meeting.

13. To achieve the project goal, cooperation and clear division of roles among MPWT,
Department of Public Works and Transport (DPWT) and Water Supply State Enterprise



(WSSE) is important. In terms of national dissemination, leadership of the 3 pilot WSSEs
is expected. _

14. It is quite important to cooperate with other related Ministries when improving
institutional arrangement to a large extent. Some numbers of committees for the related
Ministries to participate are set in MaWaSU2. To proceed to committee discussions,
leadership of Department of Water Supply (DWS), MPWT is critical.

Mr. Phomma Veoravanh, Director General of DWS, MPWT

15. To achieve the Prime Minister Decision, cooperation and opinion exchanges with other
related Ministries are important.

16. Instead of heavily relying on supports from international donners, realizing self-reliance
waterworks operations including new installation of water supply system is necessary.

17. Vice Minister evaluates high and expects MaWaSU2 in the 1* JCC Meeting. I understand
Vice Minister instructs to proceed to MaWaSU2 through cooperation among MPWT,
MoHA, MPI, Ministry of Finance, DPWT and WSSE.

(End)

Attachments:

L. Main points of the discussion summarized
II.  Agenda of the 1% JCC Meeting

III.  Participants list

IV.  Outline of the Project

V. AP0 2019



AttachedDocumentll: Agendaof the 1stJCCMeeting

Agenda of 1* JCC Meeting

Time, Date: 13:00-16:00, 22 November, 2018

Place: Lane Xang Hotel

Schedule:
Time Contents Person in charge
13:00 | 1. Opening remarks Dr. Santisouk Simmalavong, MPWT

13:20

14:20

14:35

14:50

15:10

15:40

15:50

Greeting

Project outline (60min)

Report of project activities
(from May to November 2018) (15min)

Coffee break

Forecast of project activities in 2018 and APO
(20min)

Comments from representatives
Discussion

Conclusion & Closing remarks

Mr. Yoshiharu Yoneyama, Chief
Representative, JICA Laos Office

Mr. Phomma Veoravanh, Project Director

Mr. Khanthone Vorachith, Project Manager

Mr. Khanthone Vorachth, Project Manager

Representative of each organization
All participants

Dr. Santisouk Simmalavong, MPWT



Yusuke Kinoshita
Typewritten Text
Attached Document II: Agenda of the 1st JCC Meeting


AttachedDocumentll: Participantdist

saan —~ Jec
Folde,

The Project for Improvement of Management Capacity of Water Supply Sector (MaWasSU 2)

Registration
1st JCC Meeting

Venue: Lane Xang Hotel
Date: 22/11/2018
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Outline of the Project MaWaSU2

General Information

Project The Project for Improvement of Management Capacity
Name of Water Supply Sector (MaWaSU2)

Project 215t May 2018 — 20t May 2023 (5 years)
Duration
Target Whole Lao Water Supply Sector (MPWT, DPWTs, WSSEs)

Counterpart Department of Water Supply (MPWT)
Organization Department of Public Works and Transport(DPWT)
-Vientiane CC, Luang Prabang province, Khammouane province
Water Supply State Enterprises (WSSE / NPP)
-Vientiane CC, Luang Prabang province, Khammauane province
Stakeholder  Ministry of Home Affairs (MHA)
Organization Ministry of Finance (MOF)
Ministry of Planning and Investment (MPI)
*Ministry of Health (MOH)

Outline of the Project MaWaSU2

< National Goal > < SDG Target 6.1 >

f

Ultimate Goal of MaWaSU

WSSEs manage and operate water supply service based on their mid-
and long-term plans and on a financially self-sufficient basis.

Strengthen Capabilities Institutional Reform

1. WSSEs’ capabilities to : Establishment of appropriate
- manage finance properly /Ie ﬂnanmal revolving system for
- prepare / implement plans S,@/. bl WSSE's facility development

e
_ ustainat=
a :Ft,hers S 2 2. Enhancement of WSSEs’
. MPWT’s capabilities to :

operational autonomy
- appraise proposed projects
- monitor and evaluate WSSEs’ O&M 3. Regulations and system for obey
- prepare facility/operation standards “Water Supply Law” financially and
- Others technically

5]

* Qutline of Project MaWaSU?2

* Qutput 1 -Institutional Capacity Development

* Qutput 2 -Strengthening implementation capacities
* Qutput 3 -Development of Technical Standards

* Qutput 4 -Enhancement of WSSEs’ capacity

* Project Schedule

Outline of the Project MaWaSU2

Project Input (Plan)
Long-term expert |Duration __| Organization _| Remarks __|

Chief Advisor 5 years Saitama City Total 2 experts
Sub-Chief Advisor 5 years Kawasaki City ~ Total 2 experts
Coordinator 4 & half years Public offering

Technical Standard (Output3) 4-6 month /year Saitama City Total 9 experts
Civil work (Output4)
Water Quality (Output4) 4-6 month / year Saitama Pref Total 9 experts

4-6 month / year Kawasaki City  Total 9 experts

Finance (Output4) 4-6 month /year Yokohama City Total 9 experts
[ Consultantexpert ________|Term ______[Remarks |
Institutional Reform (Output1) Oct2018-Aug2021 EXe Idea
Water Sector Development Fund (Outputl)  Oct2018-Aug2021 A.l.Network
Priority domain Specialist (Outputl) 2020-
Design/Construction management (Output2) Jan2019- 4

Outline of the Project MaWaSU2

Overall Goal (Expected to be achieved 3 years after the Project completion)

The water supply sector management system and WSSEs’
capacity to achieve national goals is strengthened.

Project Purpose (Expected to be achieved by the end of the Project)

The foundation necessary for strengthening the water supply
sector management system and WSSEs’ capacity is formulated.

[ Output 1 ][ Output 2 ][ Output 3 ][ Output 4 ]

Institutional Strengthening Development Enhancement

Reform implementation of Technical of technical
capacities Standards for capacity of

Setting up waterworks WSSEs

Water Sector
Development
Fund

MaWaSU1
Output utilization
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Outline of the Project MaWaSU 2

‘ Joint Coordinating Committee (JCC) [
|

[
Project Advisor (MPWT)

Project Director (OWS) | ) JICA I'?xpert

Project Manager (DWS)

Institutional Review | | Pilot Project Standard Task MaWaSU Sub-
Committee (IRC) Evaluation Team (STT) Committee
Committee (PPEC)
Priority Domain i i (6 Sub-Committees)
Task Team (PDTT) Pilot Project Task
Team (PPTT)

Fund Framework
Committee (FFC)
Fund Mechanism
Task Team (FMTT) 7

Institutional Capacity Development

Aim of Output1
Transparency, Accountability and Governance
(TAG) is enhanced in water supply sector
institutions by improving administration of water
supply service. N

A*f

Counterpart Organizations

MPWT / DPWTs and other
related ministries and agencies

Outline of Output 1 (OIDS)

Major Issues
in Water Sector Development in Laos

PPP Improvement and Rationalization of Water
regulation Tariff Setting

Water Business

Clear Definition of functions .
) Capacity Development of
and duties of DWS, NPPS, DWS Staff
L DPWT, DPI etc.

11

Challenge of MaWaSU & MaWaSU2

Challenge for Creating Culture to Drink Tap Water by
Supplying Drinkable Tap Water, Anytime Anywhere
MaWaSU

‘ “Make the Plan”
PDCA
QP
MaWaSuU 2
“Do the Plan®

Outline of Output 1
Main Outputs of Activity 1-1~1-6

1. Overall Institutional Development Strategy (OIDS)

* Institutional Reform Committee

TAG and Selection of Priority Domain

OIDS: Overall Institutional Development Strategy

2. Water Sector Development Fund Plan

Needs for Fund Survey
Feasibility Study
* Operation Mechanism and Implementation Plan .

Outline of Output 1 (Fund)

Water Sector development fund
Needs Study

Sample Field Survey
Candidate Projects for

Sub-consultant :

Needs Identification

* Scale of Financial Needs

* Type of Construction
Projects

* Borrowing Capacities

mm e

Pilot Project Application |

12




Outline of Output 1 (Fund)

Water Sector development fund
Feasibility Study

* Financial Needs
* Lending Conditions

* Funding Sources (Grant. Concessional Loan,
Market Loan etc.)

* Fund Operation Methods
* Operation Inputs and Cost Estimation
* Cash Flow Analysis Simulation

Phasel Institutional reform Water Sector Development Fund
Sep 2018

4-3 Define criteria to
Dec 2018 32 Review 33 Review implement TAG
institutional
capacity and of TAG for P e type and
-4 Determine the type an
Mar 2019 | responsibiitie organization level of the capabifly to
operate and manage the Fund Output
organization institution 49 2
June 2019 The
4-5 Investigate source
to focus on the re of the
son Institutional
Sep 2019 3-5 IRC Workshop scope In order Framework Fund !
to establish the h
P Study of Fund
37 Additional un !
investigation of 1
organizations and 47 Design the overall |
I procedures to perate and manage I
Des 2019 - the Fund I
3-8 Submit OIDS 1
( 410 Study the financial mechanism ) :
39 Speciy the 1 '
priority topics to
Mar 2020 ‘enhance TAG [ 411 Recommend the financial mechanism | 1
|
v - 5
Submit work completion report (Phase 1)
P 2
hase 5-3 Prepare and 5-4 Prepare et
July 2020 discuss the draft of the laws and ncorporate
the lesson
Sep 2020 the Fund regulations i\earnel N
rom pilo
ae: zzgzz? establishment of the Fund o for
@ 56 Prepare and Submit the Proposal
Jun 2021 For the Fund establishment 5
W Aug 2021 15

Submit Work completion report (Phase 2)

Outline of Output 1 (Mawasu1 output Utilization)

Main Outputs of Activity 1-7

1. Water Supply Statistics System

« Utilization of Water Supply Guideline(WSG) *Mawasu1 Output
* Utilization of Annual Report *Mawasu1 output

* Improve and unify current monitoring system

* Improve data accuracy of Lao Water Supply Sector

2. Water Supply Strategy

« Utilization of Water Supply Strategy(WSS) *Mawasu1 version
* Make Provincial Water Supply Strategy(PWSS)

17

Outline of Output 1 (Fund)

Water Sector development fund
Implementation Plan

* Ownership and Governance

* Management of Daily Operation
* Fund Management Procedure

* Human Resource Development
* TAG Mechanism

Outline of Output 1

Stakeholders & Related topics

* Water Works Law
MHA
Waterworks wm
Licensing
+ Technical * PPP
Standard  « \ater Tariff [M—OF/‘
* Water Quality
Law MOH
16

Strengthening implementation capacities

Aim of Output2
Capacity of WSSEs for planning and
implementation, MPWT/DPWTs for
monitoring and evaluation of water supply
projects is enhanced.

Counterpart Organizations
DWS / DPWTs / WSSEs




Activities
A) Definition of roles, functions and procedures of

each organization PR
- . ﬂﬁ‘-
B) Guidelines for preparation of proposal Sz

C) Pilot project implementation by JICA fund
(Proposal=Selection=Construction.”Monitoring)

D) Evaluation and feed-back

Good practice, experience and guidelines through the activities
with DWS, MPWTs and NPPs

Development of Technical Standards

Aim of Output 3
Technical standards necessary for water
supply service are developed.

Counterpart Organizations G oA

DWS / DPWTs / WSSEs aN A
¢ »

Output 3 (Development of Technical Standard)

Activities
A) Establish Standard Task Team (STT)
(STT.1) Generals
(STT.2) Water Treatment Plant
(STT.3) Pipeline
B) Creation of Technical standard (Ministerial ordinance

C) Creation of Criteria (Design and construction)

D) Diffusion throughout the country

Pilot Project Implementation (Tentative)

[ 1 Feedback &

Improvement
2 or 3 projects from Lot1 to Lot2 2 or 3 projects
100,000-150,000 USD each - 100,000-150,000 USD each
Target: all province Feedback Target: all province
to Fund Plan (Output1 )
Capacity development through Pilot Project best practices

Capacity Development Structure

Monitoring / Evaluation

Surwr el orwr W visse |

Proposal / Report

Examination/Selection, Planning, Proposal,
Monitoring, Evaluation, Implementation,
Guidelines Supervision

20

Output 3 (Development of Technical Standard)

‘ Article 15 of Water Supply Service Act ‘

The design and construction of water supply facilities
shall comply with technical standard defined by MPWT.

[ L
&

B Technical standard (Ministerial ordinance)
Regulation for all Lao water supply sector

B Criteria (Design and construction)
Concrete technical contents for Ministerial ordinance

22

Enhancement of WSSEs’ capacity

Aim of Output4

Operational capacity necessary for the WSSEs
to implement the water supply service is
enhanced.

Counterpart Organizations
DWS/DPWTs/ WSSEs




Output 4 (Enhancement of WSSEs’ capacity)

Current situations

|. Dissemination activities of MaWaSU1
is not sufficient

® Data management manual
® Water supply guideline

® Annual report

® Customer survey

® NPP Class

® Call center

® Long term plan

® Financial plan

® Others

Output 4 (Enhancement of WSSEs’ capacity)

Current situations

lll. There are many items to consider for the
establishment of Las Water Works
Association (LWWA)

» Organizational Structure ?
> The role of association ?
> Operation method ?

> Others Reference other associations
|-|:> (Yapan, Thai, Indonesia,
Vietnam, etc.)

27

Output 4 (Enhancement of WSSEs’ capacity)

Current situations

Il. WSSEs can not inspect all 23 items of water
quality inspection

But....
— There is no inspection equipment
- .
“Smmmm - There is no funds to purchase
R) Qg
Consider water quality inspection system
to ensure water safety and protect consumer health !!

26

Output 4 (Enhancement of WSSEs’ capacity)
[Output 4] Sub-Committee (SC)

(1 ) Data Management Water Supply Guideline, Data Management
Manual and Annual Report (Dissemination)

(2) Customer Relations Customer Questionnaire, Water Education
Class, Call center (Dissemination)

(3) P|anning Strengthening Long, mid and annual planning
capacity of all NPP

(4) Finance Strengthening Middle-term financial planning
capacity of all NPP

(5) Water Quality All Lao water quality testing system

(6) LWWA Support preparation of LWWA foundation and
actual activities g




Year 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Project Period 1st: Study & Understanding Stage 2nd: Activity Promotion Stage 3rd: Intermediate Output Stage 4th: Implementation Promotion Stage 5th: Independence & Fixing Stage
Quarter I I m v I I m v I I m v I I m v I I m v
Month 5[6]7]8fofro[11[12] 1] 2[3]4]5[6]7]8]o]ro[t1[12]1]2[3]4]5[6]7]8]o]ro[t1[12]1]2[3]4]5[6]7]8]o]ro[11[12]1]2[3]4]5[6]7]8]0]ro[11[12]1]2][3]4
Ki ck of f Joi nt Domesti ¢ Seninar 2nd Donestic Semi nar until Jun 2020 Dec 2020 TR
eeting 1) Grass-root cl osing /Qutput2 espl anati on Reporting intermediate ~ 11th Party 5 -
2) MBVBSL2 Ser nar R End Eval uation Qosing (3rd)
o outputs 3rd JOC 2nd 4th JOC (Hal f year before Semi nar
mnar (6 mohth before party e e Gilat e Internati onal the end)
Tst ion) Eval uati on Seri nar
Internati onal [
Official Meeting = m nar |
Official Seminar
Output! (Institution) Committee
Output1 (Fund) Committee .
Output2 (Pilot project) Committee
Output3 (Technical Standard) Meeting
Output4 Sub-Committees
Output4 Mini-Workshop
1—1 | Current Situation Overall Institutional OIDS submission Implementatipn of OIDS
— Stud: Development Strategy (OIDE) {Mipister provall .
12 | S ey, Development Strategy (OID >
Output 1 1-3 ” g > - _ e
Fund Plan submission Implementation ¢f the fund
1—a Fund Plan __(Minister approval) (After Party conjention) _
(TAG enchancement of | |_g » » >
water supply sector
instituti ons) Water Supply Statistics System (Data Collection Unification & Improvement) Statistics . Feedback & i Feedback &
(Utilization of Water Supply Guideline(WSG) / Annual Report) . submissiop 1st(Trial _ Improvement of the system 2nd|Ttrial _ Improvement of the szstem
T = Transparancy =7 » > P > » =
- A Lo Utilization of Water Supply Strategy (WSS) i ati
Accountabi | ity Water Supply & Sanitation Strategy MawasU ver Utilization of collected data >
G = Governance e 2 ]
Waterworks Licensing Provincial Water Supply Strategy (PWSS) ( Mutual
—
—teedback
e
Preparation of documents
Current situation study (1) Current situation $tudy (2) [Lot 1] [Lot 1]
by exparts 5, by consultants », Explanation forall NPP Constructipn & Monitoring
Output 2 2-1 g P Proposal from all NPP _{2-3 pilots Feedback &
> W Improvement of documents
X X . 2—2 >
(Capacity building of {Lot2] [Lot 2]
facili ty devel opment 2—-3 Explanation for all NPP Construction & Monitoring
through Pilot Proposal from all NPR_ {2-3 pilots) ~
L » >
rojects)
prol ( Utilization of
technical Standard /
T Finding Post-pilot NPPs through
. Output 2 (Pilot Project) & Output 4
Current Situation : f " Approval and .
o Study _ Formulation of Technical Standard (General / WTP / Pipeline) _| Nationwide dissemination Implementation k (Dissemination) activities
—1 == P> » el
OUtpUt 3 2:2 o Formulation of WTP O&M Standard
Improvement of Feasibility Stydy (collaboration with Grass-ropt techical cooperation by Saitama Pref.)
(Techn ical Standard) 3-4 (FS) Guideline Formulation of Pipe installation management Standard App_rova_l and_ o Implementation
3-5 (collaboration with Grass-ropt Technical Coopertion by Saitama City) Nationwide dissemination .
P »
Current Situation Stud i i ' i
a1 dy  Operational Capacity Depelopment of 3 pilot NPPs I
Output 4 o S Ny R R Acceleration of the
Nationwide Dissemirjation activity (1) Nationwide Disseminatign activity (1) di T ctiviti ith 3
(Data Management) [ [Stage I ] _ (Data Management) [SfageII] o !ssemma 0 EXSERTD '?s Ll
. » » Pilot NPPs and Post-pilot NPPs
(Technical 4-2 Nationwide Disseminatior) activity (2) . _
capac i ty (Planning & Finance) [SlageI] > {Planning & Finance) [Btagel] >
i mprovement Of Nationwide Dissemination activity {3)
D lanni ng 3 (All NPP capacity devglopment) [Stage I ] (Al NPP capacity deyelopment) [StageI] _
» »
H H Sub-Committee activit
implementation of | el >
WSSES) Water Quality Examinatipn System (Plan & Submit} {Approval & Implementation) {Establishement of Water Quality Testing Method)
Lao Water Works AssociLtion (Preparation of Organization) (Foundation & Activity Implementation} (Building of All Lao Training System)
| |




AttachedDocumentV: APO201¢
Annual Plan of Operation ( from November 2018 to December 2019 )

Project title: The Project for Improvement of Management Capacity of Water Supply Sector (MaWwaSU 2)

Calendar 2018 | 2019
year
Year 1st Year 2nd Year
Inputs T | i | Vi T | i [m
2018 2019
Experts :
Long-term expert (Chief Adviser) Plan
Long-term expert Plan
(Sub-Chief Adviser / Water Supply Technigue)
Long-term expert (Project Coordinater) Plan
Short-term expert (Output1) (Institution1) Plan
Short-term expert (Output1) (Institution2) Plan
Short-term expert (Output1) (Fund) Plan
Short-term expert (Output2) Plan
(Design/Construction Works)
Short-term expert (Output3) (Technical Standard) Plan
Short-term expert (Output4) (Civil works) Plan
Short-term expert (Output4) (Water Quality) Plan
Short-term expert (Output4) (Finance) Plan
Equipment
Equipment necessary to attein output 4.(Item will be specified in Plan
activity 4-1-1 and 4-1-2 )
Training in Japan
Institutional reform, Fund, Development of technical standards, Plan | | | |
Water quality Management, Civil works, Financial management
In-country training ./ Third country training
| P | | | 1 [ T T T T

Output 1. Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by improving administration
of water supply service.

1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify priority domains.

1-1-2. Review the current institutional effectiveness in terms of TAG.| Plan

1-1-3. According to the needs identified, undertake workshops to

provide results of the review to IRC members and other concerned Plan
organizations.

1-1-4. Based on the workshops, define the scope of a study which is
necessary to detailed study regarging instition/governance and Plan

undertake the studies.

1-1-5. Submit an Overall Institutional Development Strategy (OIDS)

. ' ) o Plan
including recommendations to the concerned organizations.

1-4. By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider operation and management of the fund by all the stakeholder
organizations, including MPI, MHA, MOF, local governments to undertake the following activities.

1-4-1. Define a scope of required capacities and its level for

management of the fund. Plan
1-4-3. Define key elements to achieve TAG. Plan
1-4-4. Define the scope of the study to establish the fund based on Plan

activities 1-4-1 to 1-4-3 and undertake specific target studies.

1-5. Propose the funding mechanism.

1-5-1. Define target level for urban self-sufficiency and rural

subsidization. Plan

1-5-2. Study funding sources (donor, surcharge, government

interest subsidy etc.). Plan

1-5-3. Define the scope and undertake studies including specific

) e ) . ] Plan
target such as financial simulation and risk analysis

1-7. WSS, PWSS, WSG, and WSSY supported by MaWaSU are finalized and/or revised to be utilized.

1-7-2. Necessary items to be revised those strategies and

guidelines are identified to be practiced. Plan

1-7-3. WSS, PWSS, WSG, and WSSY are finalized and/or revised. | Plan
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e 2018 2019
Activities Year 1st Year 2nd Year
Sub-activities I I i\ i I I
1Ml 12] 1] 2 3] 4] s 6 7 i 8 9 i 10 i 11 ] 12

Output 2. In the water supply sector capacity building and implementation supervision abilities of facility development plan for water

supply sector are improved.

2-1. Review the current practice of the planning and supervision mechanism for implementing water supply projects, and prepare an implementation system of

pilot projects.

2-1-1. Under the initiative of DWS, set up Pilot Project Task Team
(PPTT) consisting of DWS, DPWT and the WSSEs.

Plan

2-1-2.PPTT discusses the roles, authorities and responsibilities of
each agency concerning the implementation of water supply
projects.

Plan

2-1-3. PPTT (for application process for funds to be supported
within JICA's project) discusses the procedures for the facility
development: plan — assessment - implementation - monitoring —
evaluation.

Plan

2-1-4. PPTT prepares procedures for developing proposals.

Plan

2-1-5. PPTT prepares for briefing sessions for other WSSEs based
on the procedure.

Plan

2-2. Implement the pilot projects.

2-2-1 Pilot Project Evaluation Committee (PPEC) holds briefing
sessions for all WSSEs for application of finance.

Plan

2-2-2 WSSEs applying for finance by the Project prepare and
submit proposals to PPEC.

Plan

2-2-3 The proposals for the pilot projects will be examined on the
technical, financial, environmental and social consideration aspects.

Plan

2-2-4 Financing is decided for the pilot projects that passed the
review by PPEC.

Plan

2-2-5 WSSEs prepare for the design documents and the bidding
documents for the implementation of the pilot projects in
consultation with DPWT and submit them to PPEC.

Plan

cerenaer 2018 2019
year
Activities Year 1st Year 2nd Year
Sub-activities I m v I I
11| 12§ 1 2 3 1 4 5 | s 7i8 | 9it10f1n]| 12

Output 3. Technical standards necessary for water supply projects are developed.

3-2 Priority for technical standards is determined. Plan .
3-2-4. Schedule for creation of technical standards is determined. Plan
3-2-5. Schedule for creation of criteria is determined. Plan

3-3 Based on the priority order, STT discusses and determines
the scope of standards.

Plan

3-3-1. Standard Task Team (STT) meetng is held. Plan
3-3-2. Composition of technical standards is determined. Plan
3-3-3. Creating sharing of technical standards is determined. Plan
3-3-4. Composition of criteria is determined. Plan
3-3-5. Creating sharing of criteria is determined. Plan
3-4 STT formulates the draft standards. Plan

3-4-1. Technical standards (draft) are created.

3-4-3. Criteria (draft) are created.

2 "=



Output 4. Technical capacity necessary for the WSSEs to implement the water supply projects is improved.
4-1 Operational and training capacity in civil works, water quality, and financial management of the pilot WSSEs is improved.
e Experts prOVides QUidance 1o fhose Tainers me _
4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is approved in the MaWaSU, and DP is implemented.
4-2-1. DP is reviewed. Plan
4-2-2. Based on the review, DP is implemented. Plan
4-2-3. Evaluate contents of DP and compile the results of activities. Plan
4-2-4. Report on the result of dissemination activities to MPWT. Plan
4-2-5. Formulate a plan for implementation of the next plan, and the Plan
budget for the next plan is requested to MPWT and/or DPWTs.
4-2-6. The activities from 4-2-1 to 4-2-5 will be continued according Plan
to the allocation of the budget.
4-3. Activities of MaWaSU Sub-Committee are promoted.
4-3-2. The pilot WSSEs hold the MaWaSU Sub-Committee six Plan
times a year.
4-3-3. The pilot WSSEs review the MaWaSU Sub-Committee again
and take action to improve the operation of the MaWaSU Sub- Plan
Committee.
4-3-4. National Water Quality Inspection Plan (draft) is prepared at Plan
sub-committee (Water Quality).
4-4. WSSEs prepare for the establishment of the Laos Water Plan
Works Association.
4-4-1. Materials necessary for the Laos Water Works Association
: . Plan
Preparation Committee are prepared.
4-4-2. The establishment of the Laos Water Works Association Plan
Preparation Committee will be approved by the Ministry concerned.
4-4-3. The Laos Water Works Association Preparation Committee
. Plan
will be held.
4-4-4. Materials necessary for the Laos Water Works Association Plan
are prepared.
4-4-5. Procedures necessary for the establishment of the Laos Plan
Water Works Association are implemented.
Duration / Phasing
Calend
aendar 2018 2019
year
Monitoring Plan Year 1st Year 2nd Year
9 I I v I
11 12 1 2 3 4 5 6 7 8 9 10 11 12
Monitoring
Joint Coordinating Committee Plan
Submission of Monitoring Sheet Plan -
Monitoring Mission from Japan Plan
Joint Monitoring Plan
Post Monitoring Plan
Reports/Documents
|Project Completion Report Plan
Public Relations
| Plan

3 "=



Year 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Project Period 1st: Study & Understanding Stage 2nd: Activity Promotion Stage 3rd: Intermediate Output Stage 4th: Implementation Promotion Stage 5th: Independence & Fixing Stage
Quarter I I m v I I m v I I m v I I m v I I m v
Month 5[6]7]8fofro[11[12] 1] 2[3]4]5[6]7]8]o]ro[t1[12]1]2[3]4]5[6]7]8]o]ro[t1[12]1]2[3]4]5[6]7]8]o]ro[11[12]1]2[3]4]5[6]7]8]0]ro[11[12]1]2][3]4
Ki ck of f Joi nt Domesti ¢ Seninar 2nd Donestic Semi nar until Jun 2020 Dec 2020 TR
eeting 1) Grass-root cl osing /Qutput2 espl anati on Reporting intermediate ~ 11th Party 5 -
2) MBVBSL2 Ser nar R End Eval uation Qosing (3rd)
o outputs 3rd JOC 2nd 4th JOC (Hal f year before Semi nar
mnar (6 mohth before party e e Gilat e Internati onal the end)
Tst ion) Eval uati on Seri nar
Internati onal [
Official Meeting = m nar |
Official Seminar
Output! (Institution) Committee
Output1 (Fund) Committee .
Output2 (Pilot project) Committee
Output3 (Technical Standard) Meeting
Output4 Sub-Committees
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MINUTES OF MEETING
OF THE JOINT COORDINATING COMMITTEE
FOR
“The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2)”

The 2" meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2) was held on 21 November, 2019.

Report of the project activities, forecast of the project activities, arranged Project
Design Matrix (hereinafter referred to as “PDM?”), arranged Plan of Operation (hereinafter
referred to as “PO”) and Annual Plan of Operation (hereinafter referred to as “APO”) 2020
were presented and discussed among the JCC Meeting participants.

The JCC confirmed the above mentioned documents attached hereto within the
framework of R/D. Main points of the discussion have been summarized in the attached
document I.

Vientiane Capital, 21 November, 2019

A Lrlcy Phomma Veoravanh
Chief Representatwé o Director General
Laos Office Department of Water Supply
Japan International Cooperation Agency, Ministry of Public Works and Transport

Japan Lao People's Democratic Republic



Attached Document I: Main points of the discussion summarized

Mr. Keisuke Sonoda, Chief Advisor of MaWaSU2

1. Chief Advisor of MaWaSU2 proposes to revise the PDM and PO after one year and a
half have been passed since the commencement of the project.

2. Chief Advisor of MaWaSU?2 explains the revision of the PDM and PO that no major
revision affecting the project framework is included. The revision will be made for
clarifying and adjusting project activities and future plans according to the current
activity progress.

3. Chief Advisor of MaWaSU2 reminds that the activity plans in 2020 are as in the Forecast

. of Project Activities explained by Mr. Phomma, Director General, Department of Water
Supply (DWS).

Dr. Ammala Keonuchan, Ministry of Home Affairs (MoHA)
4. MoHA will continue to cooperate with the project.

5. MoHA expresses importance of the Water Supply Strategy and expectation for its
dissemination.

Mr. Bounluerth NLS, Ministry of Finance (MOF)

6. MOF states necessity of improvement of Water Supply State Enterprises (WSSEs)
because financial figures of WSSEs tends to be the worse. WSSEs need to manage
expenditure according to expected income. Customer service is important concept for
increasing income.

7. MOF expects the project to develop capacity of WSSEs in terms of business operation.

Mr. Soulivanh Phommahasey, Department of Public Works and Transport, Vientiane

Capital (DPWT-NL)

8. DPWTs need human resources who are specialized in the water supply sector. DPWT-NL
hopes to establish an independent unit of the water supply sector.

9. DPWT-NL expects JICA to support establishing a university course of the water supply
sector in Lao PDR. Due to limitations of numbers who are able to participate in the
existing training or overseas study programs, DPWT-NL supposes the program in Lao
PDR would be able to secure quality and quantity.

Mr. Adsavinh Inphithack, Department of Public Works and Transport, Luangprabang
Prvince (DPWT-LP)

10. DPWT-LP confirms the statement of DPWT-NL in terms of human resource and
independent unit of the water supply sector.



11.

12.

13.

14.

. Saori Yamamoto, JICA Laos Office

JICA Laos Office requests DWS for proactive donner coordination for integrated
financial arrangements of Water Supply Sector Fund (Output 1).

JICA Laos Office requests to all related organizations about intensive quality and
safety management in construction of the Pilot Project (Output 2).

JICA Laos Office requests the related ministries to support for earlier establishment of
Lao Water Works Association.

JICA Laos Office requests to nominate promising officials/staffs for waterworks to
Master Course in Japan under JICA scheme.

Prof. Dr. Somphone Dedudom, Advisor to the Minister, Ministry of Public Works and
Transport (MPWT)

15.

16.

17.

Advisor to the Ministry highly evaluates the project approach that Japanese experts
support assignments of Lao officials/staffs. This method should be spread to other
projects than the water supply sector.

Advisor to the Ministry states that it is necessary for efficient dissemination that
standards and guidelines must have formal validity.

Advisor to the Ministry expresses importance for improvement of the water supply sector
that policy, formal standards, manuals for implementation and human resource to
implement should be ready.

Mr. Viengsavath Siphandone, Vice Minister, Ministry of Public Works and Transport

(MPWT)

18. Vice Minister, co-chairperson, confirms project activity report in the past year and
activity plans in 2020.

19. Vice Minister states water is life. Vice Minister requests related organizations in the

20.

project cooperate each other to proceed the project activities.

Vice Minister states it is important division of rules between waterworks administration
and waterworks operation. WSSEs, major waterworks operator, needs to operate
waterworks business with autonomous mindset, while waterworks administration such as

DWS and DPWT monitors waterworks operators with adequate involvement.

(End)



Attachments:

L. Main points of the discussion summarized
II.  Agenda of the 2™ JCC Meeting

II.  Participants list
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VI.  APO 2020



Agenda of 2" JCC Meeting

Time, Date: 14:00-16:00, 21% (Thu) November, 2019
Place: Lao Plaza Hotel
Schedule:
Time Contents Person in charge
13:30 Registration
14:00 Opening remarks Mr. Viengsavath Siphandone
Greeting Vice Minister, MPWT
Mr. Yoshiharu Yoneyama,
Chief Representative, JICA Laos Office
14:15 Report of project activities Mr. Khanthone Vorachith, Project Manager
(from Nov 2018 to Oct 2019) (20min)
14:35 Coffee break
14:50 Project direction and forecast of activities in Mr. Phomma Veoravanh, Project Director
2020 (30min)
15:20 Comments from Representatives Representative of each organization
15:35 Discussion All participants
15:50 Conclusion & Closing remarks Ms. Viengsavath Siphandone

Vice Minister, MPWT

Participants: [MPWT] Mr. Viengsavath (Chairperson), Dr. Somphone
[DWS] Mr. Phomma (Project Director), Mr. Phoukeo, Mr. Khanthone (Project Manager),

Mr. Somchay, Ms. Phoungern
[MoHA] Dr. Aummala
[MPI] Mr. Sengsouly

[MOF] Mr. Vanida, Mr. Nousery, Dr. Sonephet

[DWPT-NL] Mr. Korlakan
[DPWT-LP] Mr. Adsavin, Mr. Bounpone

[DPWT-KM] Mr. Phitsamai, Mr. Phethponemany

[NPNL] Mr. Viengthouay, Mr. Bounpasong
[NPLP] Mr. Soulith
[NPKM] Mr. Khanngern, Mr. Amphaivanh

[JICA Laos Office] Mr. Yoneyama, Ms. Yamamoto, Mr. Kingsada
[MaWaSU2] Mr. Sonoda, Mr. Masugata, Mr. Kinoshita, Mr. Nishimaki, Mr. Inoue

Mr. Toyoda, Mr. Ueda, Mr. Fujimura

Mr. Khankham, Ms. Thippavanh, Ms. Toulavanh, Ms. Chidpasong




Registration

2" JCC Meeting
21 November 2019, Lao Plaza Hotel
No. Name & Surname Division / Position Tel Signature
I  DWS, MPWT !
1 | Mr. Viengsavath Siphandone | Vice Minister, MPWT ﬁg ~Lais %
2 Professor, Dr. Somphone Advisor to the Minister /L)
Dethudom (@W[/(,
~/‘_.—_~M
3 Mr. Phomma Veoravanh Director General of ! /)
DWS ol
4 | Mr. Phoukeo Thammavong Deputy Director
General of DWS 7
5 | Mr. Khanthone Vorachith Director of WSD,
DWS V. -
6 | Mr. Somchay Indavong Technical engineer < ;,,
7 | Ms. Phoungern Phommalin Technical engineer (m \
II | Ministry of Home Affairs ; /
: F A
1 : Department of 554 ol
X O N/ ’ 9
@! AW(/ § Planning and ®@C‘5 5 L /:Il %4;
1€ [ZONUCH AN Cooperation
IIT | Ministry of Planning and Investment -
1 | Mr. Sengsouly Laboulivanh Technical Engineer,
Department of (W
Evaluation -
2
IV | Ministry of Finance
1 Department of External
Finance Department
2 Department of
Treasury
3 Department of State-

Ec&wtmﬁ f(\\b M L%

Owned Enterprises
Financial Management

l—




21 November 2019, Lao Plaza Hotel

Registration
2" JCC Meeting

Douangkhamchan

Mr. Yoneyama Yoshiharu

V | Vientiane Capital (DPWT-NPNL)
1
My Sey liva M}a &f Dir , DEWY &guj
Pho mmafias € vie -~/
"y Kol St PP A
,M r //(@/ 0 7-«8’ b v ; £
3 | Mr. Viengthouay Vannarath Deputy General
Manager of NPNL
4 | Mr. Bounpasong Phonhalath | NPNL
VI | Luang Prabang Province (DPWT-NPLP) 5
1 | Mr. Adsavin Inphithack Deputy Director '
General of DPWT-LP 1
2 | Mr. Bounpone Mekdara DPWT-LP
S
3 | Mr. Soulith Chindamany General Manager of ;
NPLP |
g
VII | Khammouane Province (DPWT-NPKM)
1 | Mr. Phitsamai Kongsadeth Director of DPWT -
Vi
2 | Mr. Phetphonemany DPWT-KM M
Thammavong
L Q
3 | Mr. Khanngemn Sengiem General Manager of @;ﬁ")
il yd
4 Mr. Amphaivanh NPKM

cpresentative

J

Ms. Saori Yamamoto

Jica Laos Office

Mr. Kingsada Siphanthong

Jica Laos Office




Registration

2" JCC Meeting
21 November 2019, Lao Plaza Hotel

IX | JICA MaWaSU2 Project

1 | Mr. Keisuke Sonoda Chief Advisor P ,
]{ﬂ A e

2| Mr. Daisuke Masugata Sub-Chief Advisor / |
Water Supply - o~
Technique *’///j }\’ l

3 | Mr. Yusuke Kinoshita Project Coordinator ,

4 | Mr. Hiroshi Nishimaki Institution Expert L

5 | Mr. Keita Inoue Financial Expert

6 | Mr. Akihisa Ueda Short-term Expert

7 | Mr. Akiyoshi Fujimura Short-term Expert ~>

8 | Mr. Toru Toyoda Pilot Project Expert

9 | Mr. Khankham Mahavang National Project
Officer

10 | Ms. Thippavanh Project Assistant

Nenhuangmala W
11 | Ms. Toulavanh Oupaxa Project Assistant W

12 | Ms. Chidpasong Khattavong | Project Secretary %

Total: ﬁg pax




The Project for Improvement of Management Capacity of Water Supply Sector(MaWaSU2) PDM Arrangement (Draft)

Before (Ver.1)

After (Ver.2)

Narrative Summary Remarks
Objectively Verifiable Indicators Means of Verification | Objectively Verifiable Indicators Means of Verification
Overall Goal a. The Lao government implements | a. Implementation
The water supply the Priority Domain Capacity reports No Change No Change
sector management Development Strategy (PDCDS) regarding
system and WSSE's in whole or in part. PDCDS
capacity to achieve | b The Lao government takes action | b. Implementation
national  goals s including  exploring financial reports of the
strengthened. resources toward establishment of fund.
the fund. Activity reports of
c. Activities of national dissemination | WSSEs.
are continuously practiced based
on the Dissemination Plan (DP)".
Project Purpose a. The Lao government takes action | a. Documents of
The foundation toward implementation of PDCDS. PDCDS. No Change No Change
necessary for | b. The Lao government approves the | b. Implementation
strengthening the plan of the fund. documents of
water supply sector | ¢. Implementation of WSSEs’ water the fund.
management system supply projects based on the | c. Application of
and WSSEs’ capacity PDCAZ cycle is promoted. water supply
is formulated. project submitted
by WSSEs.
Outputs 1a. The priority domain capacity is | 1a. PDCDS
1. Transparency, identified and its development document. No Change No Change
accountability and strategy is approved by the | 1b. Fund plan.
governance (TAG) Minister of MPWT. 1c. Joint
is enhanced in | 1b. The fund plan is endorsed by the | assessment by
water supply Minister of MPWT. JICA Experts and
sector institutions | 1c. Water Supply Strategy (WSS), | CPs (the
by improving | Provincial Water Supply Strategy | beginning, the
administration of | (PWSS), Water Supply Guidelines | mid-term, and the
water supply | (WSG), and Water Supply Statistics | end of the Project).

' DP is one of outputs formulated in “The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)" (MaWaSU).
2 Plan-Do-Check-Action (PDCA)




service.

Yearbook (WSSY) supported by
MaWaSU? are utilized.*

2. Capacity of WSSEs | 2a. The procedures for planning, | 2a. Joint
for planning, appraisal, implementation, assessment No Change No Change
implementation, monitoring, and evaluation of water by JICA
monitoring and supply projects are improved. Experts and
evaluation of water | 2b. Proposal Development Guideline, CPs (the
supply projects is Appraisal Guideline, Pilot Project beginning, the
enhanced. Implementation  Guideline, Pilot mid-term, and

Project Monitoring Guideline, and the end of the

Accounting Guideline are Project).

developed. 2b. Guideline
2c. At least two pilot projects documents.

completed and are evaluated. 2c. Project
2d. Lessons learned from pilot completion /
projects are reflected on the fund as Evaluation
well as other procedures of the Lao reports of pilot
government. projects.

2d. Fund Plan.

3. Technical standards | 3a. More than three WSSEs apply the | 3a. As-built
necessary for water approved technical standards and drawing/ No Change No Change
supply service are reflect them to as-built drawing/ design report,
developed. design report. technical

3b. The approved technical standards standards.
are shared among staff of DWS, | 3b. Joint
DPWT and WSSEs. assessment by
JICA Experts and
CPs (the
beginning, the

mid-term, and the
end of the Project).

3 The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)

4 Purpose of those strategies and guidelines are as follows:
WSS known as “strategy” is to show national direction of water supply management being formulated by DWS.
PWSS also known as “strategy” is to show provincial direction of water supply management formulated by DPWTs.
WSG is for self-analysis and goal setting by quantifying and quantitatively evaluating the management of water utilities based on performance indicators(Pls).
WSAR is to capture the water supply management situation at the provincial level which is made by WSSEs every year.




4. Operational | 4a. Operational and training capacity | 4a. Joint
capacity necessary for of trainers in civil works, water assessment | No Change No Change
the WSSEs to quality, and financial by JICA
implement the water management in the pilot WSSEs Experts and
supply  service s is improved. CPs (the
enhanced. 4b. DP supported by MaWaSU is beginning,
utilized. the mid-term,
4c. Mini-workshops for dissemination and the end
activity are held at least once a of the
year at each pilot WSSE during Project).
the project period by its own | 4b. Activity reports
budget according to DP | of DP.
supported by MaWaSU. 4c. Mini-workshop
4d. The activites of MaWaSU reports and
Sub-Committees are continued. budget
document of
WSSEs.
4d. Activity reports
of MaWaSU
Sub-Committee
S.
Before (Ver.1) After (Ver.2) Remarks
Activities <Activities> The Lao government implements the Priority | <Activities>

Domain Capacity Development Strategy (PDCDS) in whole
orin part.

1-1. The priority domain capacity is identified and its
development strategy is approved by the Minister of

MPWT. Formulate Institutional

Review Committee

(IRC) to undertake the following activities and identify

priority domains.

1-1-1.

1-1-2.

1-1-3.

Review the current capacities of DWS and DPWTs
as well as the mandates of each organization
defined by the laws and regulations to identify
capacity gaps.

Review the current institutional effectiveness in
terms of TAG.

According to the needs identified, undertake
workshops to provide results of the review to IRC
members and other concerned organizations.

Based on the workshops, define the scope of a
study which is necessary to detailed study regarding




1-2.

1-2-5.

1-4-1.

1-4-2.

institution/governance and undertake the studies.
Submit an Overall Institutional Development
Strategy (OIDS) including recommendations to the
concerned organizations.

Select a priority domain which is effective to
enhance TAG among identified domains in OIDS
such as licensing, PPP, technicalf/financial
monitoring of WSSEs and private water service
providers.

By initiative of DWS, the Priority Domain Task Team
(PDTT) is formulated from all the stakeholder
organizations, including the Ministry of Planning and
Investment (MPI), Ministry of Home Affairs (MHA),
Ministry of Finance (MOF), local governments to
undertake the following activities.

Review the current situations of the priority domain.

Review the current mandates of laws and

regulations regarding the priority domain.

Review the current institutional effectiveness in

terms of TAG.

According to the needs identified, undertake

workshops to provide the results of 1-2-2 and 1-2-3

to PDTT members and other concerned

organizations.

Identify a scope of works which is necessary to

study based on the workshops, and undertake the

study.

Formulate PDCDS.
Make a draft of PDCDS.
Discuss the draft among IRC.
Undertake workshops for dissemination and
feedback of the draft.
Submit the final draft of PDCDS to DWS.

By the initiative of DWS, the Fund Framework
Committee (FFC) is formulated to consider operation
and management of the fund by all the stakeholder
organizations, including MPI, MHA, MOF, local
governments to undertake the following activities:
Define a scope of required capacities and its level
for management of the fund.
Extract lessons learned from pilot projects




conducted in 2-2.

1-4-3. Define key elements to achieve TAG.

1-4-4. Define the scope of the study to establish the fund
based on activities 1-4-1 to 1-4-3 and undertake
specific target studies

1-4-5. Design the complete procedures for the entire cycle
of the fund management.

1-5.  Propose the funding mechanism.

1-5-1. Define target level for urban self-sufficiency and
rural subsidization.

1-5-2. Study funding sources (donor, surcharge,
government interest subsidy etc.).

1-5-3. Define the scope and undertake studies including
specific target such as financial simulation and risk
analysis

1-5-4. Propose an overall funding mechanism.

1-6. Submit the fund plan.

1-6-1. Combine fund framework and funding mechanism
discussed on 1-4 and 1-5.

1-6-2. Make a draft proposal for establishment of the fund.

1-6-3. Discuss the draft proposal among all the
stakeholders.

1-6-4. Undertake workshops for dissemination and
feedback of the draft proposal.

1-6-5. Submit a final proposal to DWS as the fund plan.

1-7. Water Supply Strategy (WSS), Provincial Water

Supply Strategy (PWSS), Water Supply Guidelines
(WSG), and Water Supply Statistics Yearbook
(WSSY) supported by MaWaSU are finalized and/or
revised to be utilized.

1-7-1. Current situation of WSS, PWSS, WSG, and WSSY
are examined and evaluated.

1-7-2. Necessary items to be revised those strategies and
guidelines are identified to be practiced.

1-7-3. WSS, PWSS, WSG, and WSSY are finalized and/or

revised.

1-7. Water Supply Strategy (WSS), Provincial Water Supply
Strategy (PWSS), Water Supply Guidelines(WSG), and
Water Supply Annual Report (WSAR) supported by
MaWaSU are finalized and/or revised to be utilized.

1-7-1. Current situation of WSS, PWSS, WSG, and WSAR
are examined and evaluated.

1-7-2. WSG is revised.

1-7-3. DWS makes Water Supply Sector Annual Report
using WSG and WSAR.

1-7-4. DWS updates WSAR.

1-7-5. DWS revises WSS.

1-7-6. DPWTs make PWSS based on revised WSS.

2 Capacity of WSSEs for planning, implementation,
monitoring and evaluation of water supply projects is




enhanced.

2-1. Review the current practice of the planning and
supervision mechanism for implementing water supply
projects, and prepare an implementation system of pilot
projects.

2-1-1.  Under the initiative of DWS, set up Pilot Project Task
Team (PPTT) consisting of DWS, DPWT and the
WSSEs.

2-1-2. PPTT discusses the roles, authorities and
responsibilities of each agency concerning the
implementation of water supply projects.

2-1-3. PPTT (for application process for funds to be
supported within JICA's project) discusses the
procedures for the facility development: plan —

assessment - implementation - monitoring -
evaluation.

2-1-4. PPTT prepares procedures for developing
proposals.®

2-1-5. PPTT prepares for briefing sessions for other
WSSEs based on the procedure.

2-2. Implement the pilot projects.

2-2-1  Pilot Project Evaluation Committee (PPEC) holds
briefing sessions for all WSSEs for application of
finance.

2-2-2 WSSEs applying for finance by the Project prepare
and submit proposals to PPEC.

2-2-3  The proposals for the pilot projects will be examined
on the technical, financial, environmental and social
consideration aspects.

2-2-4  Financing is decided for the pilot projects that
passed the review by PPEC.5

2-2-5 WSSEs prepare for the design documents and the
bidding documents for the implementation of the
pilot projects in consultation with DPWT and submit
them to PPEC.

2-2-6 PPEC confirms the validity of the tender documents
and approves them.

227 \WSSE | el :

5 PPTT considers consistency with guidelines made with MaWaSU as a precondition of the procedures.
8 The information shall be shared to JICA Laos Office since a contract shall be signed between a contractor and JICA Laos Office.




| BPEC | - .
et

2-2-8 WSSEs prepare a bid evaluation report in
consultation with DPWT and submit it to PPEC.

2-2-9 PPEC approves the evaluation result of the
submitted bid evaluation report.

2-2-10 JICA Laos Office enters into a contract for the pilot
projects.

2-2-11 WSSEs carry out supervision for pilot projects in
consultation with DPWT.

2-2-12 WSSEs prepare certification documents verifying
the invoices submitted by the contractors in
consultation with DPWT and submit them to DWS.

2-2-13 DWS and DPWT monitor the progress of the pilot
projects and advise WSSEs as necessary.

2-2-14 WSSEs prepare the project completion reports in
consultation with DPWT and submit them to DWS.

2-2-15 DWS approves the project completion reports.

2-3. Review the system for implementing the pilot projects.

2-3-1.  Implement ex-post evaluation of activities of the1st
batch.

Regarding the series of pilot projects implemented in
2-2, PPTT will review the procedures,
responsibilities, and give feed-back to the next pilot
projects as necessary.

2-3-2. PPTT reviews the implementation of the pilot

projects in terms of TAG.

2-2-7 WSSEs prepare a bid evaluation
consultation with DPWT and submit it to PPEC.

report in

2-2-8 PPEC approves the evaluation result of the submitted
bid evaluation report.

2-2-9 PPEC enters into a contract with the DPWTs and
WSSEs for the pilot projects.

2-2-10 WSSEs carry out supervision for pilot projects in
consultation with DPWT.

2-2-11 WSSEs prepare certification documents verifying the
invoices submitted by the contractors in consultation with
DPWT and submit them to PPEC.

2-2-12 PPEC and DPWT monitor the progress of the pilot
projects and advise WSSEs as necessary.

2-2-13 WSSEs prepare the project completion reports in
consultation with DPWT and submit them to PPEC.

2-2-14 PPEC approves the project completion report and
submit to DWS.

3 Technical standards necessary for water supply service
are developed.

3-1 Standard Task Team (STT) is formed at DWS, DPW and
WSSESs to consider and formulate technical standards.

3-1. Necessary Task Team for Technical Standard is formed
at DWS, DPWT and WSSEs and the priority and the scope
of the standard are determined.

3-1-1. Standard Task Team (STT) is formed at DWS, DPW

" The bidding process and contract with procurement company shall be taken by JICA Laos Office.




3-2 Priority for technical standards is determined.
3-3 Based on the priority order, STT discusses and
determines the scope of standards.

3-4 STT formulates the draft standards.
3-5 STT submits the draft standards to MPWT.

and WSSEs to consider and formulate technical standards.
3-1-2. Priority for technical standards is determined.

3-1-3. Based on the priority order, STT discusses and
determines the scope of standards.

3-2 Nessesary committees/taskteams for official approval
are organized to develop the determinied priority technical
standards.

3-2-1. Establish Technical Standard Committee (TSC) for
official approval of the technical standards consisting of
DWS, DPWTs and WSSEs.

3-2-2. Establish Ministerial Ordinance Taskteam (MTT)
consisting of DWS.

3-3 Develop and submit the priority technical standards.
3-3-1. MTT develops a draft technical standard (Ministerial
Ordinance).

3-3-2.TSC reviews the draft technical standard (Ministerial
Ordinance).

3-3-3. TSC submits the draft technical standard (Ministerial
Ordinance) to MPWT.

3-3-4. STT develop a draft technical standard (Criteria).
3-3-5. TSC reviews the draft technical standard (Criteria).
3-3-6 STT submits the draft technical standard (Criteria).

3-4 Technical Standard is disseminated.

3-4-1. TSC discusses and decides dissemination methods
of the technical standard for DPWTs and WSSEs
nationwide.

3-4-2. Implement the dissemination methods of the
technical standard.

3-5. Discuss and decide next priority scope of technical
standard other than those developed and submitted in
activity 3-3.

4. Operational capacity necessary for the WSSEs to
implement the water supply service is enhanced.




4-1 Operational and training capacity in civil works, water
quality, and financial management of the pilot WSSEs is
improved.

4-1-1. Specify the operational areas in civil works, water
quality, and financial management which require
capacity development.

. Evaluate the current capacity of the pilot WSSEs on
the specified operational areas and determine the
target level to be achieved during the Project.

. Trainers of specified area in 4-1-1 and 4-1-2 are
selected by the each pilot WSSE and assessed their
capacity.

4-1-4. JICA Experts provides guidance to those trainers.

4-1-5. Evaluate the capacity of the trainers of the pilot

WSSEs.

4-2. Discuss the roles of MPWT, DPWTs, and the pilot
WSSEs for implementing DP, which is approved in the
MaWaSU, and DP is implemented.

4-2-1. DP is reviewed.

4-2-2. Based on the review, DP is implemented.

4-2-3. Evaluate contents of DP and compile the results of

activities.

4-2-4. Report on the result of dissemination activities to

MPWT.

4-2-5. Formulate a plan for implementation of the next plan,

and the budget for the next plan is requested to
MPWT and/or DPWTSs.
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4-3. Activities of MaWaSU Sub-Committee are promoted.
4-3-1. The pilot WSSEs review current situation of MaWaSU
Sub-Committee.

4-3-2. The pilot WSSEs hold the MaWaSU Sub-Committee

six times a year.

4-3-3. The pilot WSSEs review the MaWaSU
Sub-Committee again and take action to improve the
operation of the MaWaSU Sub-Committee.

4-1-5. Re-evaluate the capacity of the trainers of the pilot
WSSEs.

4-2-3. The results of DP activities in the first half of the
project are compiled, and a latter half of DP (term, venue,
contents, budget, etc.) is formulated.

4-2-4. Activities are carried out based on the DP of the latter
half of the project.

4-2-5. The results of DP activities in the latter half of the
project are compiled, and feed back to LWWA activities.

4-3-2. The pilot WSSEs reorganize MaWaSU
Sub-Committees according to the current situation.

4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee
six times a year.

4-3-4. The pilot WSSEs review the MaWaSU
Sub-Committee again and take action to improve the




4-4. WSSEs prepare for the establishment of the Laos Water
Works Association.

operation of the MaWaSU Sub-Committee.

4-4. National Framework of Water Quality Management is
strengthened.

4-4-1. Review the current situation of water quality
management of WSSEs.

4-4-2. Develop a plan of National Framework of Water
Quality Examination.

4-4-3. Implement the plan of National Framework of Water
Quality Examination with equipment provided.

4-4-4. |Improve water quality management of WSSEs
nationwide.

4-5. WSSEs establish the Lao Water Works Association
(LWWA) and implement activities.

4-5-1. WSSEs prepare establishment of LWWA. 4-5-2.
WSSEs establish LWWA.

4-5-3. LWWA implements activities. 4-5-4. LWWA
discusses continuation of MaWaSU2 activities after the end
of the project. 4-5-5. LWWA takes over some activities from
the project.

Inputs

<Inputs>

Lao Side

1. Project personnel

1) Project Adviser

Advisor to the Minister of Public Works and Transport
2) Project Director

Director General, DWS, MPWT

3) Project Manager

Director of Water Supply Division, DWS, MPWT

4) CPs

2. Land, buildings, facilities necessary for the
implementation of the Project, including office spaces for
Japanese Expert team and a meeting room at the DWS
and the pilot WSSEs.

3. Running expenses.




Japanese Side

1. Japanese Experts

(1) Long-term experts

Chief Advisor

Sub-Chief Advisor (water supply management)
Project Coordinator

(2) Short-term Experts

1) Institution 1

2) Institution 2

3) Financial Management

4) Design/Construction Management
5) Civil Works 1

6) Civil Works 2

7) Water Quality

8) Finance

(3) Equipment

(4) Training in Japan

1) Following six (6) courses are expected.
Intuitional Reform

Fund

Development of Technical Standards
Water Quality Management

Civil Works

Financial Management

2) Duration

Approximately one (1) to three (3) weeks in each course
3) Participants

Approximately six (6) members in each course.
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(3) Equipment necessary to attein output 4. (Water quality
examination equipment)

(4) Training in Japan

1) Following six (6) courses are expected.
a. Role division of water supply sector
b. Water Works Association
c. Planning and Finance
d. Water quality management
e. Technical standard
f. Fund

3) Participants
Approximately seven (7) members in each course.
(Example- DWS:1, NPNL:2, NPLP:2, NPKM:2)

Important Assumptions

Pre-conditions




Plan of Operation (Result from November 2018 to October 2019, APO 2020 & Total Schedule)

Project title: The Project for Improvement of Management Capacity of Water Supply Sector (MaWaSU 2)
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Output 1. Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by improving administration of water supply
service.

1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify priority domains.

1-1-1. Review the current capacities of DWS and DPWTs as Plan

well as the mandates of each organization defined by the laws

and regulations to identify capacity gaps. Actual
1-1-2. Review the current institutional effectiveness in terms of] Plan
TAG. Actual

1-1-3. According to the needs identified, undertake workshops
to provide results of the review to IRC members and other

Plan

concerned organizations. Actual

1-1-4. Based on the workshops, define the scope of a study Plan

which is necessary to detailed study regarging
instition/governance and undertake the studies. Actual

1-1-5. Submit an Overall Institutional Development Strategy Plan

(OIDS) including recommendations to the concerned
organizations. Actual

1-1-6. Select a priority domain which is effective to enhance Plan

TAG among identified domains in OIDS such as licensing,
PPP, technicalffinancial monitoring of WSSEs and private Actual

1-2. By initiative of DWS, the Priority Domain Task Team (PDTT) is formulated from all the stakeholder organizations, including the Ministry of Planning and Investment (MPI), Ministry of Home
Affairs (MHA), Ministry of Finance (MOF), local governments to undertake the following activities.

Plan
1-2-1 Review the current situations of the priority domain.
Actual
1-2-2 Review the current mandates of laws and regulations Plan
regading the priority domain. Actual

1-2-3. Review the current institutional effectiveness in terms of] Plan

TAG. Actual

1-2-4. According to the needs identified, undertake workshops| Plan
to provide the results of 1-2-2 and 1-2-3 to PDTT members

and other concerned organizations. Actual
1-2-5. Identify a scope of works which is necessary to study Plan
based on the workshops, and undertake the study. Actual

1-3. Formulate PDCDS.

1-3-1. Make a draft of PDCDS. Plan
Actual

1-3-2. Discuss the draft among IRC Plan
' 9 ' Actual

1-3-3. Undertake workshops for dissemination and feedback Plan
of the draft. Actual

. ) Plan

1-3-4. Submit the final draft of PDCDS to DWS.

Actual
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1-4. By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider operation and management of the fund by all the stakeholder organizations, including MPI, MHA,
MOF, local governments to undertake the following activities.

1-4-1. Define a scope of required capacities and its level for Plan
management of the fund. Actual
1-4-2. Extract lessons learned from pilot projects conducted in | Plan
2-2. Actual
) . Plan
1-4-3. Define key elements to achieve TAG.
Actual
1-4-4. Define the scope of the study to establish the fund Plan
based on activities 1-4-1 to 1-4-3 and undertake specific Actual
1-4-5. Design the complete procedures for the entire cycle of Plan
the fund management. Actual
1-5. Propose the funding mechanism.
1-5-1. Define target level for urban self-sufficiency and rural Plan
subsidization. Actual
1-5-2. Study funding sources (donor, surcharge, government Plan
interest subsidy etc.). Actual
1-5-3. Define the scope and undertake studies including Plan
specific target such as financial simulation and risk analysis Actual
1-5-4. Propose an overall funding mechanism. Plan
Actual

1-6. Submit the fund plan

1-6-1. Combine fund framework and funding mechanism Plan
discussed on 1-4 and 1-5. Actual
1-6-2. Make a draft proposal for establishment of the fund . Plan
Actual
1-6-3. Discuss the draft proposal among all the stakeholders. Plan
Actual
1-6-4. Undertake workshops for dissemination and feedback Plan
of the draft proposal. Actual
1-6-5. Submit a final proposal to DWS as the fund plan. Plan
Actual
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1-7. Water Supply Strategy(WSS), Provincial Water Supply Strategy(PWSS), Water Supply

and/or revised to be utilized.

Guidelines(WSG), and Water

Supply Annual Report(WSAR)

suppo

rted by MaWaSU are finalized

1-7-1. Current situation of WSS, PWSS, WSG, and WSAR Plan
are examined and evaluated. Actual
Plan
1-7-2. WSGii ised.
is revise Actual
1-7-3. DWS makes Water Supply Sector Annual Report using WSG Plan
and WSAR. Actual
Plan
1-7-4. DWS updates WSAR.
vpcates Actual
. Plan
1-7-5. DWS revises WSS.
Actual
. Plan
1-7-6. DPWTs make PWSS based on revised WSS.
Actual
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Output 2. In the water supply sector capacity building and implementation supervision abilities of facility development plan for water supply sector are

improved.

2-1. Review the current practice of the planning and supervision mechanism for implementing water supply projects, and prepare an implementation system of pilot projects.

2-1-1. Under the initiative of DWS, set up Pilot Project Task
Team (PPTT) consisting of DWS, DPWT and the WSSEs.

Plan
Actual

2-1-2. PPTT discusses the roles, authorities and Plan
responsibilities of each agency concerning the implementation
of water supply projects. Actual
2-1-3. PPTT (for application process for funds to be supported] Plan
within JICA's project) discusses the procedures for the facility
development: plan — assessment - implementation - Actual
monitoring — evaluation.
2-1-4. PPTT dures for developi | Plan
-1-4. prepares procedures for developing proposals. Actual
2-1-5. PPTT prepares for briefing sessions for other WSSEs Plan
based on the procedure. Actual
2-2. Implement the pilot projects.
2-2-1 Pilot Project Evaluation Committee (PPEC) holds Plan .
briefing sessions for all WSSEs for application of finance. Actual
2-2-2 WSSEs applying for finance by the Project prepare and | Plan
submit proposals to PPEC. Actual
2-2-3 The proposals for the pilot projects will be examined on Plan
the technical, financial, environmental and social
consideration aspects. Actual
2-2-4 Financing is decided for the pilot projects that passed Plan
the review by PPEC. Actual
2-2-5 WSSEs prepare for the design documents and the Plan
bidding documents for the implementation of the pilot projects
in consultation with DPWT and submit them to PPEC. Actual
2-2-6 PPEC confirms the validity of the tender documents and | Plan
approves them. Actual
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2-2-7 WSSEs prepare a bid evaluation report in consultation

Plan

with DPWT and submit it to PPEC. Actual
2-2-8 PPEC approves the evaluation result of the submitted Plan
bid evaluation report. Actual
2-2-9 PPEC enters into a contract with the DPWTs and Plan
WSSEs for the pilot projects. Actual
2-2-10 WSSEs carry out supervision for pilot projects in Plan
consultation with DPWT. Actual
2-2-11 WSSEs prepare certification documents verifying the Plan
invoices submitted by the contractors in consultation with
DPWT and submit them to PPEC. Actual
2-2-12 PPEC and DPWT monitor the progress of the pilot Plan
projects and advise WSSEs as necessary. Actual
2-2-13 WSSEs prepare the project completion reports in Plan
consultation with DPWT and submit them to PPEC. Actual
2-2-14 PPEC approves the project completion report and Plan
submit to DWS. Actual
2-3. Review the system for implementing the pilot projects.
2-3-1. Implement ex-post evaluation of activities of the1st Plan
batch. Regarding the series of pilot projects implemented in 2-
2, PPTT will review the procedures, responsibilities, and give
feed-back to the next pilot projects as necessary. Actual
2-3-2. PPTT reviews the implementation of the pilot projects in] Plan
terms of TAG. Actual
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Output 3. Technical standards necessary for water supply projects are developed.

3-1. Necessary Task Team for Technical Standard is formed at DWS, DPWT and WSSEs and the priority and the scope of the standard are determined.

3-1-1. Standard Task Team (STT) is formed at DWS, DPW Plan .
and WSSEs to consider and formulate technical standards. Actual
3-1-2. Priority for technical standards is determined. Plan
Actual
3-1-3. Based on the priority order, STT discusses and Plan
determines the scope of standards. Actual

3-2

Nessesary committees/taskteams for official approval are organized to develop

the determinied priority technical

stand

ards.

3-2-1. Establish Technical Standard Committee (TSC) for official Plan
approval of the technical standards consisting of DWS, DPWTs and
WSSEs. Actual
3-2-2. Establish Ministerial Ordinance Taskteam (MTT) consisting of Plan
DWS. Actual
3-3 Develop and submit the priority technical standards.
3-3-1. MTT develops a draft technical standard (Ministerial Plan
Ordinance). Actual
3-3-2.TSC reviews the draft technical standard (Ministerial Plan
Ordinance). Actual
3-3-3. TSC submits the draft technical standard (Ministerial Plan
Ordinance) to MPWT. Actual
. L Plan
3-3-4. STT develop a draft technical standard (Criteria).
Actual
. . o Plan
3-3-5. TSC reviews the draft technical standard (Criteria). :
Actual
. . I Plan
3-3-6 STT submits the draft technical standard (Criteria). .
Actual
3-4 Technical Standard is disseminated.
3-4-1. TSC discusses and decides dissemination methods of the Plan -
technical standard for DPWTs and WSSEs nationwide. Actual
3-4-2. Implement the dissemination methods of the technical Plan —
standard. Actual
3-5. Discuss and decide next priority scope of technical standard Plan
other than those developed and submitted in activity 3-3. Actual
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Output 4. Technical capacity necessary for the WSSEs to implement the water supply projects is improved.

4-1 Operational and training capacity in civil works, water quality, and financial management of the pilot WSSEs is improved.

4-1-1. Specify the operational areas in civil works, water Plan
quality, and financial management which require capacity
development. Actual
4-1-2. Evaluate the current capacity of the pilot WSSEs on the| pjan
specified operational areas and determine the target level to
be achieved during the Project. Actual
4-1-3. Trainers of specified area in 4-1-1 and 4-1-2 are Plan
selected by the each pilot WSSE and assessed their capacity. | Actual
. . . Plan
4-1-4. JICA Experts provide guidance to those trainers. Actual
4-1-5. Re-evaluate the capacity of the trainers of the pilot Plan
WSSEs. Actual

4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is approved in the MaWaSU, and DP is implemented.

Plan
Actual

4-2-1. DP is reviewed.

Plan
4-2-2. Based on the review, DP is implemented.

Actual
4-2-3. The results of DP activities in the first half of the project are Plan
compiled, and a latter half of DP (term, venue, contents, budget, etc.)
is formulated. Actual
4-2-4. Activities are carried out based on the DP of the latter Plan . . .
half of the project. Actual

Plan
4-2-5. The results of DP activities in the latter half of the
project are compiled, and feed back to LWWA activities. Actual




4-3.

Activities of MaWaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of MaWaSU
Sub-Committee.

Plan

Actual

4-3-2. The pilot WSSEs reorganize MaWaSU Sub-
Committees according to the current situation.

Plan

Actual

4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee six
times a year.

Plan

Actual

4-3-4. The pilot WSSEs review the MaWaSU Sub-Committee
again and take action to improve the operation of the
MaWaSU Sub-Committee.

Plan

Actual

. National Framework of Water Quality Management is stren

gthened.

4-4-1.Review the current situation of water quality
management of WSSEs.

Plan
Actual

4-4-2. Develop a plan of National Framework of Water Quality
Examination.

Plan

Actual

4-4-3. Implement the plan of National Framework of Water
Quality Examination with equipment provided.

Plan

Actual

4-4-4, Improve water quality management of WSSEs
nationwide.

Plan

Actual

4-5.

WSSEs establish the Lao Water Works Association (LWW

A) and implement activities.

4-5-1. WSSEs prepare establishment of LWWA.

Plan
Actual

PI
4-5-2. WSSEs establish LWWA. an
Actual
. o Plan
4-5-3. LWWA implements activities.
Actual
4-5-4. LWWA discusses continuation of MaWaSU2 activities Plan
after the end of the project. Actual
o . Plan
4-5-5. LWWA takes over some activities from the project.
Actual
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Monitoring
Joint Coordinating Committee :Ian l l l
ctual
- ] Plan
Set-up the Detailed Plan of Operation Actual
Submission of Monitoring Sheet :Ian l l ' l l l
ctual
Monitori Missi ; f Plan
onitoring Mission from Japan Actual
- - - Plan
Joint Monitoring Actual
] - Plan
Post Monitoring Actual
Reports/Documents
) ) Plan .
Project Completion Report Actual
Public Relations
Plan
Actual
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MINUTES OF MEETING
OF THE JOINT COORDINATING COMMITTEE
FOR
“The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2)”

The 3™ meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2) was held on 27 July, 2021.

Summary of the project, report of the project activities (from Nov. 2019 to Mar. 2021)
and project activity plan (2021-2023) including Annual Plan of Operation (hereinafter
referred to as “APO”) 2021-2022 were presented and discussed among the JCC meeting
participants. Revision of Project Design Matrix (hereinafter referred to as “PDM”) including
extension of the project period was mentioned.

The JCC confirmed the above-mentioned documents attached hereto within the

framework of R/D. Main points of the discussion have been summarized in the attached
document [.

Vientiane Capital, 27 July, 2021

ToshmHSE Sompong SITTHIVONG

Chief sentative Director General

Laos Office Department of Water Supply

Japan International Cooperation Agency Ministry of Public Works and Transport

Japan Lao People's Democratic Republic



Attached Document I: Main points of the discussion summarized

Mr. Khampheuy Vongsakhamphui, General Manager of Vientiane Capital Water

Supply State Enterprise (NPNL)

1. NPNL agrees the presentations in the JCC meeting.

2. General Manager of NPNL is the President of Lao Water Works Association (LWWA).
LWWA takes over many activities of Project MaWaSU2 after the project. LWWA
requests continuous support from JICA and Japanese experts for LW WA operations.

3. LWWA also requests Japan Water Works Association for financial and technical support

such as sustainable human resource development including Training of Trainers (TOT).

Mr. Phitsamay Kongsadeth, Director General of Khammouane Province Department of

Public Works and Transport (DPWT-KM)

4. DPWT-KM agrees the presentations in the JCC meeting.

5. DPWT-KM expresses appreciation for continuous support from Japan to Lao PDR,
especially the special activity of COVID-19 prevention in Thakhek District.

6. DPWT-KM request JICA to support the 3 remaining districts in Khammouane Province
where no water supply facility is developed.

Mr. Bongvang Vangchiaxa, Director General of Luangprabang Province Department of

Public Works and Transport (DPWT-LP)

7. DPWT-LP expresses appreciation for provision of water quality measurement equipment
by Project MaWaSU2. DPWT-LP considers sustainable usage of the equipment is
important.

8. DPWT-LP requests JICA to support water supply facility in Phoukhoun District. While
DPWT-LP develops water supply facility by provincial budget, Luangprabang Water
Supply State Enterprise’s business operation faces difficulty due to decrease of water
revenue by COVID-19 as well as 28-29% of Non-Revenue Water ratio.

Mr. Kingsada Siphanthong, Program Office of JICA Laos Office

9. In relation to the JICA support in Luangprabang, JICA Laos Office reports the progress
of the project for expansion of water supply system in Luang Prabang city that it is
delayed due to unsuccessful bidding and COVID-19. Five companies show their interests
to next bidding.

Mr. Khanngeun Sengiem, General Manager of Khammouane Province Water Supply
State Enterprise (NPKM)
10. NPKM agrees the presentations in the JCC meeting.
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11. NPKM expresses appreciation for the activities of Project MaWaSU2 that contributes
capacity development of the staffs. Making long-term plan (2020-2030) of NPKM by
proper planning and finance/accounting is one of the examples. Consciousness of

improvement and problem solving among NPKM staffs becomes high because of Project
MaWaSU2.

Ms. Saimonekham Mangnomek, DDG, Department of International Cooperation,

Ministry of Planning and Investment (MPI)

12. MPI recognizes Project MaWaSU2 carries out good activities in human resource
development of the water supply sector with many outcomes.

13. MPI has interest in sustainability because the project does not continue forever. LWWA
and the water supply development fund may be able to contribute to the sustainability of
the project activities.

Mr. Attanakhone Vongsana, Training Center of Public Administration Management,

Ministry of Home Affairs (MOHA)

14. MOHA is able to support for capacity development of public administration such as
TOT.

Ms. Vanna Chitdala, Ministry of Finance (MOF)

15. MOF understands the project implements properly. MOF requests Project MaWaSU?2 to
continue capacity development of the water supply sector.

16. MOF understands Project MaWaSU?2 provides a number of equipment. MOF request the
related organizations to manage the assets properly.

Mr. Keisuke Ujike, JICA Headquarters (HQ)

17. JICA HQ appreciates counterpart organizations and officials/staffs (CPs) for their
contribution to the project activities in the first half. JICA HQ requests CPs for
continuous efforts for project activities including additional activities related to
COVID-19 prevention to achieve the project goals at the end of the project.

Ms. Akiko Sanada, Senior Representative, JICA Laos Office

18. JICA Laos Office appreciates CPs for implementing a wide range of project activities
with many outcomes even during the time when the Japanese experts evaluated to Japan
due to COVID-19.

19. JICA Laos Office requests Project MaWasU2 focuses on LWWA operations and water
supply development fund plan in terms of sustainability. JICA Laos Office considers that
resource of the fund and operations of the fund are critical points. In terms of the
operations, it is better to coordinate with activities of Output2.
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20.

Mr.

JICA Laos Office expects Project MaWaSU?2 finds realistic and sustainable ways for the
fund. JICA Laos Office also cooperate with Project MaWaSU2.

Sompong Sitthivong, Director General of Department of Water Supply (DWS),

Ministry of Public Works and Transport (MPWT)

21.

22.

ok

24.

23

26.

21,

28.

Ms.

29,
30.

DWS requests the Japanese experts to consider time-effective methods to support DWS,
especially in the regulations of the water supply law, in a way that the Japanese experts
introduce a Japanese legislation and adjust it to situations in Lao PDR to fasten
development and improvement of the law.

DWS requests the Japanese experts to support for development of ministerial order of
management of LWWA with clear division of roles between DWS and LWWA in term of
monitoring and guidance of LWWA.

DWS requests the Japanese experts to introduce cost-effective water treatment systems
suitable to Lao PDR in implementation of the Pilot Project.

. Tomokazu Ishikawa, Chief Advisor, Project MaWaSU2

Chief Advisor states that revision of PDM will be proceeded according to the progress
and current situation of the project activities. Main points of the revision are project
period (extension about 7 months), orientation of the water supply development fund,
additional activities related to COVID-19 prevention, etc.

. Toshio Nagase, Chief Representative, JICA Laos Office

JICA Laos Office recognizes the 3™ JCC meeting is successful with active and lively
discussions.

JICA Laos Office recognizes that Project MaWaSU2 has been proceeded by mutual
cooperation between Lao and Japanese sides.

JICA Laos Office expects that the water supply and sanitation strategy and technical
standards will be approved by the Minister.

JICA Laos Office introduces possibility of fund resource for the water supply
development fund: JICA has experiences to provide fund resource with low-interests
(0.75%/year) and long-term financing (repayment within 40 years). However, it is
impossible to provide to Lao PDR unless debt management becomes more transparent by
MPI and MOF. JICA Laos Office suggests that MPWT discusses and consults with MPI
and MOF if MPWT interests JICA’s low-interest, long-term financing for the fund
resource of the water supply development fund.

Vilaykham Phosalath, Vice Minister, MPWT
Vice Minister confirms the project activity report and activity plan with one consent.
Vice Minister confirms that Japan has supported the water supply sector of Lao PDR for



31;

32.

33.

34.

35.

36.

long time in many cities that deepens relationship between Japan and Lao PDR.

Vice Minister expects Project MaWaSU2 proceeds to activities according to the advices
of JICA Chief Representative, Senior Representative and Japanese experts.

Vice Minister expects water supply facility development properly follows the rules in
terms of technical and financial aspects.

Vice Minister expects all the participants to share the contents/information of the 3™ JCC
meeting among each organization and instruct in the respective organizations.

Vice Minister expects Japanese experts advise for clear division of roles of LWWA for
capacity building and proper operations.

Vice Minister states the water supply development fund is mentioned in the water supply
law. Vice Minister requests Project MaWaSU2 to consider orientation and operation
methods for the Government of Lao PDR to approve the fund.

Vice Minister reports the results of the 3" JCC meeting to the Minister of MPWT.

(End)

Attachments:

L. Main points of the discussion summarized
II.  Agenda of the 3" JCC Meeting

III.  Participants list
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Agenda of 3" JCC Meeting

Time, Date: 13:00-16:00, 27 July 2021
Place: Lao Plaza Hotel
Schedule:
Time Contents Person in charge
13:00 | 1. Registration DWS+MaWaSU2
13:30 | 2. Introduction of meeting participants Ms. Soukphaivanh, DWS, MPWT
13:35 | 3. Opening remarks Ms. Vilaykham, Vice Minister, MPWT
13:50 | 4. Greeting Mr. Nagase, CR, JICA Laos Office
14:05 [5. Summary of project activities Mr. Sompong, DG, DWS, MPWT
14:20 | 6. Report of project activities Ms. Phouvanh, Director of WSD, DWS
(from Nov. 2019 to Apr. 2021)
14:40 Coffee break (15min)
15:00 | 7. Project direction and forecast of activities in Mr. Khanthone, DDG, DWS, MPWT
2021-2022
15:15 | 8. Comments from representatives Representative of each organization
15:30 | 9. Discussion All participants
15:50 | 10. Conclusion & Closing remarks Ms. Vilaykham, Vice Minister, MPWT
Participants:
[MPWT] Ms. Vilaykham Phosalath (Chairperson)
[DWS] Mr. Sompong Sitthivong (DG),
Mr. Khanthone Vorachith (DDG)
Ms. Phouvanh Senebouttalath (Director of WSD)
Mr. Somchay Indavong,
Mr. Soulasack Souvannaleth Secretary of Vice Minister, MPWT
Mr. Sackthida Huangmany Technical Engineer
Ms. Soukphaivanh Sayyavanh Technical Engineer
Ms. Vilaphone Kidtiyasack Technical Engineer
[DWPT-NL] Mr. Soulivanh Phommahaxay, Director General of DPWT-NL
[DPWT-LP] Mr. Bongvang Vangchiaxa, Director General of DPWT-LP
[DPWT-KM] Mr. Phitsamai Kongsadeth, Director of DPWT -KM
[NPNL] Mr. Khampheuy Vongsakhamphui, General Manager, NPNL
[NPLP] Mr. Soulith Chindamany, General Manager, NPLP
[NPKM] Mr. Khanngeun Sengiem, General Manager, NPKM /
/ o



[JICA Headquarters (On-line participation)]

[JICA Laos Office]

[MaWaSU2]

Mr. Yoichi Inoue, Director, Global Environment Department
Mr. Keisuke Ujike, Global Environment Department

Mr. Toshio Nagase, Chief Representative

Ms. Akiko Sanada, Senior Representative

Ms. Reiko Matsui, Representative (On-line participation)
Mr. Kingsada Siphanthong, Program Officer

Mr. Tomokazu Ishikawa

Mr. Atsushi Nozawa

Mr. Yusuke Kinoshita

Mr. Khankham Mahavang

Ms. Thippavanh Nenhuangmala

Ms. Chidpasong Khattavong

Ms. Toulavanh Oupaxa
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27 July 2021, Lao Plaza Hotel (13:00-16:00)
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MINUTES OF MEETING
OF THE JOINT COORDINATING COMMITTEE
FOR
“The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2)”

The 4™ meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2) was held on 15 June, 2022.

Summary of the project, report of the project activities (from June 2021 to May 2022)
and project activity plan (2022-2023) were presented and discussed among the JCC meeting
participants.

The JCC confirmed the above-mentioned documents attached hereto within the
framework of R/D. Main points of the discussion have been summarized in the attached

document 1.

Vientiane Capital, 15 June, 2022

/M

Laos Office £ u)
Japan Intematlonal \Cogperatio A)gency

Japan

Sompong SITTHIVONG

Director General

Department of Water Supply

Ministry of Public Works and Transport
Lao People's Democratic Republic



Attached Document I: Main points of the discussion summarized

Mr. Khampheuy Vongsakhamphui, General Manager of Vientiane Capital Water

Supply State Enterprise (NPNL), President of Lao Water Works Association (LWWA)

1. Both NPNL and LWWA agree the presentations in the JCC meeting and national
dissemination of guidelines/manuals developed by Project MaWaSU?2.

2. LWWA requests Project MaWaSU2 to carefully consider dissemination procedure,

especially trainers training including budget allocation for it.

Mr. Soulith Chindamany, General Manger of Luang Prabang Province Water Supply

State Enterprise (NPLP)

3. During COVID-19, NPLP proceeded to project activities by on-line including
Sub-Committee (SC) 1: Data Management, SC2: Customer Relations, SC3: Planning,
SC4: Finance, SC5: Water Quality Management, achieving a certain degree of success.

4. Important activity in the rest of the project period is to disseminate project activities for
all WSSEs in the country through LWWA. It is necessary to clarify dissemination
procedure.

Mr. Khanngeun Sengiem, General Manger of Khammouane Province Water Supply

State Enterprise (NPKM)

5. NPKM achieved many successes in the project activities including dissemination
activities. All planned dissemination activities were implemented. NPKM appreciates
Project MaWaSU2.

Mr. Phitsamay Kongsadeth, Director General of Khammouane Province Department of

Public Works and Transport (DPWT-KM)

6. DPWT-KM agrees the presentations in the JCC meeting.

7. DPWT-KM expresses appreciation for continuous support from Japan to Lao PDR,
especially the special activity of COVID-19 prevention in Thakhek District.

8. DPWT-KM considers to develop water facilities in the 3 remaining districts in
Khammouane Province where no water supply is provided.

9. DPWT-KM understands Project MaWaSU2, waterworks management project, is
important for sustainable waterworks operation. DPWT-KM requests Project MaWaSU?2
to advise NPKM to produce a profit.

Mr. Bongvang Vangchiaxa, Director General of Luang Prabang Province Department of
Public Works and Transport (DPWT-LP)
10. DPWT-LP expresses appreciation for Project MaWaSU?2.

&



11.

12.

13.

Mr.

DPWT-LP requests to clarify how to use amount of money saved as depreciation.
DPWT-LP understands there is no detailed regulation on usage of depreciation yet.
DPWT-LP emphasizes continuous budget allocation is important by sharing a case
example that a project was stopped due to budget discontinuation by the central
government.

DPWT-LP requests Project MaWaSU2 to provide reasons Luang Prabang Province was
not selected in Pilot Project.

Korlakanh Senebouttalath, Representative of Vientiane Capital Department of

Public Works and Transport (DPWT-NL)

14.

15.

16.

17.

18.

19.

20.

Mr.

DPWT-NL understands project members work hard, even in the period of COVID-19, to
achieve success in each activity.

DPWT-NL requests Project MaWaSU2 to indicate the direction of Provincial Water
Supply Strategy. DPWT-NL tried to make it during MaWaSU|1 (preceding project).

In regards to the MaWaSU slogan “Challenge for Creating Culture to Drink Tap Water
by Supplying Drinkable Tap Water, Anytime Anywhere,” DPWT-NL is anxious in terms
of pipeline quality and other quality, and requests Project MaWaSU2 to advise to realize
1t.

. Tomokazu Ishikawa, Chief Advisor, Project MaWaSU2

Chief Advisor states all the participants confirmed project activity report 2021-2022 and
plan 2022-2023. It is grateful to hear ability of project members have improved.
Chief Advisor requests the JCC members to share the contents of project activity report

and plan with project members in each organization.

. Atsushi Nozawa, Sub-chief Advisor, Project MaWaSU2

Sub-chief Advisor confirms to accelerate project activities toward to the end of the
project (1.5 years) including slowed activities due to COVID-19.

(1) Coverage of water supply, (2) Human Resources Development (HRD), (3) Climate
Change, (4) Data Management are main topics of the Water Supply and Sanitation
Strategy. Sub-chief Advisor request all the members to have a perspective of
sustainability, especially profitability and fulfilling of the Technical Standards, in
developing new water supply facilities. In resolving challenges on HRD, Climate Change
and Data Management, role of LWWA is important. Japan has a history of resolving
many challenges and developing an effective water supply sector by cooperating between
government and Water Works Association. Sub-chief Advisor expects DWS/MPWT and
LWWA cooperate each other in the same way.

Shunichiro Hayashi, Representative of JICA Laos Office

&)



21.

a2,

23;

24,

23,

Representative of JICA Laos Office asks the JCC members following questions: (1)
reasons for the delay of approval of the Water Supply Sector Development Fund
(WSSDF) and (2) reasons for the delay of approval of the Technical Standards, and what
JICA can do to fasten the approval procedure.

Mr. Sompong Sitthivong, Director General of Department of Water Supply (DWS),
Ministry of Public Works and Transport (MPWT), replies:

WSSDF: No detailed study has conducted yet. In order to present WSSDF to
decision-makers, it is necessary to provide feasibility of WSSDF with certain foundation.
However, ability of staff is not sufficient. DWS requests JICA to provide an opportunity
to study fund development in Japan.

Technical Standards: Contents are difficult for Lao people, especially those who approve
the Technical Standards. DWS is asking a learned individual from the private sector (Mr.
Khambay) to check the contents. DWS requests JICA to provide an opportunity to study
technical standards in Japan.

Mr. Bougvang (DPWT-LP) provided his comments on WSSDF:

It is premature to set up WSSDF. Established rule needs to be instituted. WSSEs should
develop and expand their water supply facilities by their own budget in the provinces.

. Khanthone Voracith, Deputy Director General (DDG) of DWS, MPWT

DDG confirms capacity of the water supply sector developed through MaWaSU1 and
MaWaSUz2.

WSSDF can be primary fund for water supply facility development for people in Lao
PDR. It is also mentioned in the Water Supply and Sanitation Strategy. DWS needs to
explain feasible development and operation methods to decision-makers for approval.
Capacity development takes place step-by-step. Sometimes capacity development does
not appear as expected.

DWS requests Project MaWaSU2 to work with LWWA in the following proposals:

1. To evaluate the capacity to fulfill the obligations and duties of LWWA; Ability to
operate and of current personnel to implement activities of LWWA;

2. To review the roles in operation and management of LWWA for ensuring same
understanding with MPWT in terms of management of LWWA, for example: LWWA
supports MPWT in terms of improving the Technical Standards in the water supply
sector of Lao PDR and human resources development equivalent to neighboring and
international countries;

3. To focus on capacity development of LWWA to fulfill its obligations in the future in
the rest of the project period;

4. To provide in-depth training for personnel responsible for management of LWWA to
achieve the initial goals of establishment and mid-term operation for sustainability of

LWWA.
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Mr. Tomokazu Ishikawa, Chief Advisor, Project MaWaSU2

26.

Mr.

27

28.
29.

30.

Chief Advisor confirms required achievement in terms of WSSDF in PDM of MaWaSU?2
is to make a WSSDF plan, not approval of WSSDF by the Minister. While consultant
expert team drafted a fund proposal, difficulties and challenges to set up WSSDF are
piled up. Setting up WSSDF is quite ambitious challenge, so that careful preparation
requires longer period of time. Basic concept of funding is investment primarily by
WSSE budget and WSSDF supplements WSSE budget.

Shunichiro Hayashi, Representative of JICA Laos Office

Representative of JICA Laos Office introduces time schedule of application for the
project after Project MaWaSU?2. Application form should be sent from MPWT to MPI by
the end of July 2022. Tentative results will be informed in October 2022. If everything
goes smoothly (the application is approved by Government of Japan), MaWaSU3 is able
to start in January 2024 right after Project MaWaSU2. Representative of JICA Laos
Office reminds that MaWaSU3 is not for implementing activities leftover of MaWaSU2
and requests to achieve the project goals of MaWaSU2 in the project period.

. Sompong Sitthivong, Director General of DWS, MPWT

DWS appreciates JICA’s continuous support for the water supply sector in Lao PDR.
DWS confirms contribution of Project MaWaSU?2 to development of legal systems and
management of central government in the water supply sector including the Water
Supply and Sanitation Strategy, capacity development in the Sam Sang (3-builds) policy,
fund study and monitoring/evaluation.

DWS comments the Outputl-4 of Project MaWaSU?2 as follows:

Outputl: DWS renovated implementation methods by assigning one activity to one
section in DWS that led proactive engagement of the activities by each section. As a part
of dissemination of the Water Supply and Sanitation Strategy, DWS together with Project
MaWaSU2 will provide capacity development to make Provincial Water Supply Strategy.
The Minister has also provided positive comments on this activity.

Output2: DWS appreciates Project MaWaSU?2 to provide both hard and soft components
through Pilot Projects and confirms capacity development of planning, selection,
implementation, monitoring and evaluation through the implementation of Pilot Projects.
Output3: DWS prioritizes approval of Technical Standards and considers it is necessary
to continue this activity in MaWaSU3. DWS introduces an expert team of
WaterWorX/World Waternet Amsterdam for the JICA expert team to discuss and find out
effective support to Lao PDR. In regard to capacity of technical aspects, JICA has
provided many opportunities including Master’s program, group trainings, etc. However,
many Lao officials/staffs fail the selection in terms of English language ability. DWS
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32.

would like Senior Representative of JICA Laos Office to know the real situation of Lao
PDR.

Output4: DWS confirms many staffs of WSSEs have developed capacity through Project
MaWaSU2.

DWS continues to consider development of WSSDF and advances the discussion of
WSSDF.

Director General, DWS concludes the 4™ JCC Meeting as follows:

All the participants confirmed project activity report 2021-2022 and plan 2022-2023.
Project MaWaSU2 continues project activities to ensure 3S (Safe, Stable and
Sustainable) water supply for citizens in Lao PDR by reflecting comments and advices in
the 4" JCC Meeting. DWS appreciates JICA’s support.

(End)
Attachments:
L. Main points of the discussion summarized

II.  Agenda of the 4" JCC Meeting
III.  Participants list
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II. Agenda of the 4th JCC Meeting

Agenda of 4™ JCC Meeting

Time, Date: 13:00-16:30, 15 June 2022
Place: Lao Plaza Hotel, Plaza Hall (2F)
Schedule:
'Til_ne _ - _ _ Contents : Person in charge
13:00 | 1. Registration DWS+MaWaSU2
13:30 | 2. Introduction of meeting participants Ms. Soukphaivanh, DWS, MPWT
13:35 | 3. Opening remarks Mr. Sompong, DG, DWS, MPWT
13:50 | 4. Greeting Mr. Ito, SR, JICA Laos Office
14:05 | 5. Summary of project activities Mr. Khanthone, DDG, DWS, MPWT
14:20 | 6. Report of project activities Mr. Somchai, WSD, DWS
(from June 2021 to May 2022)
14:45 | 7. Project direction and forecast of activities in Ms. Phouvanh, Director of WSD, DWS
2022-2023
15:00 Coffee break (15min)
15:20 | 8. Comments from representatives Representative of each organization
16:20 | 9. Application schedule for next project after Mr. Hayashi, JICA Laos Office
MaWaSU2
16:30 | 10. Conclusion & Closing remarks Mr. Sompong, DG, DWS, MPWT

Participants: Shown in the Participants list
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4" JCC Meeting

15 June 2022, Lao Plaza Hotel (13:00-16:00)
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MINUTES OF MEETING
OF THE JOINT COORDINATING COMMITTEE
FOR
“The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2)”

The 5™ meeting of the Joint Coordinating Committee (hereinafter referred to as
“JCC”) of The Project for Improvement of Management Capacity of Water Supply Sector
(MaWaSU 2) was held on 08 June, 2023.

Terminal Evaluation Report and activity plan until end of the Project (from June to

December 2023) were presented and discussed among the JCC meeting participants.
The JCC confirmed the above-mentioned documents attached hereto within the
framework of R/D. Remarks and main points of the discussion have been summarized in the

attached document II1.

Vientiane Capital, 09 June, 2023

Noriyuki ITO Khanthone VORACHITH

Senior Representative Deputy Director General

Laos Office Department of Water Supply

Japan International Cooperation Agency Ministry of Public Works and Transport

Japan Lao People's Democratic Republic



Attached Document I: Terminal Evaluation Report

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF PUBLIC WORKS AND TRANSPORT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
THE PROJECT FOR IMPROVEMENT OF MANAGEMENT
CAPACITY IN WATER SUPPLY SECTOR (MaWaSU2)

The 5% Joint Coordinating Committee (JCC) Meeting of “The Project for
Improvement of Management Capacity in Water Supply Sector (MawaSuz2)’
(hereinafter referred to as “the Project”) was held on June 8th 2023 in Vientiane,
to discuss the result of the Joint Terminal Evaluation of the Project.

The Joint Terminal Evaluation was conducted by the Joint Team
(hereinafter referred to as “the Team”), which consists of members from Ministry
of Public Works and Transport (hereinafter referred to as ‘MPWT?") of the Laotian
side and members organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”) of the Japanese side.

As a result of the intensive study and analysis of the activities and
achievement of the Project, the Team prepared the Terminal Evaluation Report
(hereinafter referred to as “the Report”) attached hereto and presented it to the
5t JCC.

After discussions in respect of recommendations for successful
implementation of the Project and maximizing the project effects, the 5" JCC
approved the contents of the Report. Based upon the common understandings
on the Project, MPWT and JICA agreed on the matters referred to the document
attached hereto.

ieptiane, June, 722023

MIYAGAWA Masa%t SITTHIVONG Sompong
Leader Director General
Terminal Evaluation Team Department of Water Supply

Japan International Cooperation Agency Ministry of Public Works and Transport



THE ATTACHED DOCUMENT

1. Terminal Evaluation of the Project

The Team presented the results of the Joint Terminal Evaluation at the 5th
JCC, and the JCC approved the report as attached.

(END)

Appendix: Terminal Evaluation Report



Appendix

Terminal Evaluation Report
on Japanese Technical Cooperation
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1. OUTLINE OF THE TERMINAL EVALUATION STUDY

1.1 Background of the Terminal Evaluation

Lao PDR has set a target of 90% clean water coverage for the entire population by 2020 in the Eighth Five-
Year National Socio-Economic Development Plan (NSEDP) (2016-2020), and according to the analysis of
the Ninth NSEDP (2021-2025), this figure is 85.9% in 2019, and 88.5% in 2020 (estimated value). On the
other hand, the national target for the development of piped water supply is set at 80% water supply coverage
in urban areas by 2020 based on Prime Minister's Decree 37, but the coverage rate of water supply in urban
areas throughout the country is 77.40% in 2021

The water supply sector in Lao PDR is managed by the Department of Water Supply (DWS) of the Ministry
of Public Works and Transport (MPWT) at the macro level. In addition, under the Prime Minister's Decree
37, Water Supply State Enterprises (WSSEs) are responsible for: i) management and operation of all water
supply and wastewater management system and ii) development of raw water in urban and rural areas within
their respective provincial boundaries.

JICA has been implementing a technical cooperation project, the "Capacity Development Project for
Improvement of Management Ability of Water Supply Authorities (MaWaSU) (2012-2017)," to develop a
system to strengthen management capacity of the WSSEs on a medium- to long-term perspective targeting
three WSSEs in Vientiane Capital, Luang Prabang, and Khammouane Provinces.

In February 2017, the "Lao Water Supply Sector Information Gathering and Verification Study (hereinafter
referred to as "Basic Study") was conducted to identify remaining issues after the completion of MaWaSU,
and the "The Project for Improvement of Management Capacity of Water Supply Sector Phase 2
(MaWaSU2)" (2018-2023) was launched as a further cooperation. The project aims to: 1) strengthen
transparency, accountability, and governance of the water supply sector through improved water supply
administration; 2) strengthen the planning and implementation capacity of the WSSEs as well as the capacity
for monitoring and evaluation capacity of DWS/MPWT in facility development projects; 3) develop the
Technical Standards necessary for water supply services; and 4) strengthen the planning and implementation
capacity of the WSSEs in relation to water supply services. Three long-term experts (Chief Advisor, Sub-
Chief Advisor, and Project Coordinator) are currently being dispatched to undertake Project’s activities. The
purpose of the Terminal Evaluation Study is to confirm, analyze, and evaluate the level of achievements of
project activities, outputs, prospects for achieving the Project Purpose, as well as o identify challenges and
the remaining issues to be solved before the end of the Project. The results of the terminal evaluation will
be compiled into an evaluation report, including recommendations for the Project, and will be jointly
discussed and agreed with the Laotian side.

1.2 Ubjectives of the Terminal Evaluation
The Objectives of the Terminal Evaluation are as follows;

(1) To verify the level of achievement of the Outputs and the Project Purpose as indicated in the Project
Design Matrix (PDMY);
(2) To identify factors that promoted or inhibited the performance of the Project;

' 9-year Sectoral Development Strategy on Water Supply and Sanitation (2022-2030) and 4-year Development Plan
(2022-2025)



(3) To analyze the JICA’s technical cooperation and overall project intervention from the point of views of
the six evaluation criteria; and

(4) To identify recommendations and extract lessons for planning and implementing similar technical
cooperation projects in the future.

1.3 Members of the Terminal Evaluation Team
The Terminal Evaluation was conducted jointly by representatives of both Japanese and Laotian sides and was
composed of the following members:

1.3.1 Japanese Side:

Designation Name Position/Organization

Team Leader Mr. Masahito Director, Water Resource Team 1, Water Resource Group, Global
Miyagawa Environment Department, JICA

Water Supply | Mr. Yoshiaki Yokota | Technical Advisor, Water Resource Group, Global Environment

Management Department, JICA

Cooperation Ms. Kotomi Narita Water Resource Team 1, Water Resource Group, Global Environment

Planning Department, JICA

Evaluation Ms. Yuko Tanaka Consultant, Tekizaitekisho LLC

Analysis

1.3.2 Laotian side:

Mr. Anon RAJSAPHONH Director, Project Management Division, DWS, MPWT

Mr. Phankham

MONGPHACHAN Technical Engineer, Sanitation Division, DWS, MPWT

1.4 Schedule of the Terminal Evaluation
The evaluation was conducted from May 23, 2023 to June 8, 2023.

1.5 Stakeholders Consulted/Interviewed
The stakeholders who were consulted or interviewed for the Terminal Evaluation consisted mainly of the
following:

¥ Japanese experts assigned to the Project

¥ Counterparts (C/Ps) from DWS/MPWT, WSSEs, DPWTs, LWWA

> Stakeholders interviewed during the field visit in Luang Prabang, Khammouane, Bolikhamxay Provinces

1.6 Methodology of the Terminal Evaluation
161 Procedure

The PDM version 2 dated 27 July 2021 (see Annex 1) is adopted as a framework of the Terminal Evaluation.
The Terminal Evaluation Team (hereinafter referred to as “the Team”) conducted surveys by questionnaires
and interviewed the counterparts (hereinafter referred to as “C/P”") and the Japanese experts (also referred
hereinafter as “JICA experts”) as well as those officials concerned with the Project. Both quantitative and
qualitative data were gathered and utilized for analysis. Data collection methods used for the evaluation were
as follows:

#  Literature/Documentation Review;

»  Questionnaires;

# Individual and/or group interviews;

P



#  Direct Observations

1.6.2 Items of the Terminal Evaluation
(1) Achievement of the Project
Achievement of the Project is measured in terms of the progress of the provision of Inputs, extent of the
production of Outputs, and the extent of achieving the Project Purpose, with reference to the Objectively
Verifiable Indicators identified in the PDM version 2.

(2) Implementation Process

In order to identify the promoting and inhibiting factors affecting the performance of the project,
implementation process is reviewed from various viewpoints, including communication among stakeholders,
monitoring and project management, among others.

(3) Analvsis based on the Six Evaluation Criteria

Based on the observations made under the previous two items, the Project is assessed from the viewpoints of
the six evaluation criteria defined by JICA and originally espoused-by the DAC (OECD) shown in Table 1-1
below.

Table 1-1 Summary Definition of the Six Evaluation Criteria

1. | Relevance The extent to which the intervention chjectives and design respond to beneficiaries,
global, country, and partner/institution needs, policies, and priorities, and continue
to do so if circumstances change.

2 | Coherence The compatibility of the intervention with other interventions in a country, sector or
institution.

3. | Effectiveness | The extent to which the intervention achieved, or is expected to achieve, its
objectives, and its results, including any differential results across groups.

4. | Efficiency The extent to which the intervention delivers, or is likely to deliver, results in an

SAIVAL LRI RRRLE iR LS

economic and timely way.

5. | Impact The extent to which the intervention has generated or is expected to generate
significant positive or negative, intended or unintended, higher-level effects.
6. | Sustainability | The extent to which the net benefits of the intervention continue, or are likely to

Contnue,

Source: Definition of six evaluation criteria by OECD DAC Network on Development Evaluation,
https:/fwww.oecd.org/dac/evaluation/daccriteriaforevaluatingde velopmentassistance.htm
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2. OUTLINE OF THE PROJECT
The outline of the Project summarized in the PDM is as follows.

2.1 Overall Goal
The water supply sector management system and WSSE’s capacity to achieve national goals is strengthened.

2.2 Preject Purpose

The foundation necessary for strengthening the water supply sector management system and WSSEs’ capacity

is formulated.

2.3 Cutputs

There are four Outputs in this Project, namely:

1. Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by
improving administration of water supply service.

2. Capacity of WSSEs for planning, implementation, monitoring and evaluation of water supply projects is

enhanced.
3. Technical standards necessary for water supply service are developed.
4. Operational capacity necessary for the WSSEs to implement the water supply service is enhanced.



3. ACHIEVEMENT AND IMPLEMENTATION PROCESS

31 Inputs
Inputs to the Project as of May 2023 since its inception are as follows:

311 Japanese Side
a) Dispatch of the JICA experts
Since the inception of the Project, a total of six long-term experts were dispatched in four areas of expertise,
namely "Chief Advisor,” "Sub-Chief Advisor/Water Supply Technique”, “Water Supply Technique/
Construction Supervision” and "Project Coordination” (see Table 3-1). A total of 22 short-term experts were
dispatched for a total of 43.7 months as of the time of the terminal evaluation (June 2023) (see Table 3-2).

Table 3-1 Summary of Long-term Experts

. . Total number of i X
Arves of expertise K ; Dispatch pericd
persons dispatched
) ‘ 1)2018.5-2021.5
Chief Adviser 2 persons
2)2021.5-present
o g A e — . 1)2018.5-2020.12
Sub Chief Adviser/Water Supply Technique 2 persons
2)2020.11-present
Water Supply Technique/ Construction Supervision I person 2021.8-2022.1
Project Coordination 1 person 2018.10-present

Source: Data provided by the Project

Table 3-2 Summary of Short-term Experts

X : Total number Dispatch :
Aress of Expertise / Terms of Reference ; o Average duration
_ of persons period o
{TOR) . per visit (month}
dispatched (month)

Civil Engineering 4 9.87 2.47
Water Quality 4 7.70 1.93
Finance 5 10.63 2.13
Facility 2 2.63 1.32
‘Water Supply Technigue/Construction Supervision 6 8.87 1.48
Water Supply Technical Standards 1 4.00 4.00
Total 22 43,70 -

Source: Compiled based on data provided by the project

As for short-term experts mentioned above, experts were dispatched mainly from the four water utilities
(Saitama City, Kawasaki City, Saitama Prefecture, Yokchama City) in Japan. In addition, a total of five experts
were assigned under consultant contracts for Output 1 and 2, for a total of 198.2 man-months (M/M) (Table 3-
3.

Table 3-3 Summary of Experts assigned under consultant contracts

Assignment in . . Mumber
: . Contract - Assignment in .
Designation Pericd Lap PDR 3 (M) of visits to
Perio apan v
(v b Lao PDR
Team leader/Institutional expert (Output | 1) Sept 2018- 7.17 3.30 11 times
5
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1) Tuly 2020
Water Sector Development Fund 2}y Nov 2020- .
. 6.03 1.60 12 times
{Outputl ) Feh 2022
Design, Supervising, Institution Mar 2019-Mar .
5.03 12.0 3 times
(Output2) 2022
Total MM 18.23 16.90 | 35.13MM-

Source: Compiled based on data provided by the Project

In JFY2020-2021, due to the impact of the pandemic of novel coronavirus infection ("COVID-19"), short-term
experts were not dispatched, and consultant experts’ activities were mainly conducted through online, replacing
their originally planned local work with in-country work in Japan. The detailed lists of the experts are attached
as Annex 2,

b) Training in Japan

At the time of evaluation (June 2023), a total of 28 Lao counterparts ("C/Ps") participated in the training in
Japan, of which 7 were from the MPWT/DWS, 1 from the DPWT-LP, 19 from the three WSSEs, and 1 from
the Lao Water Works Association (LWWA). At the time of planning the Project, six training courses in Japan
were planned, but due to the COVID-19 pandemic, the Project could only conduct a total of four courses in
Japan. A summary of the training programs in Japan is presented in the table below.

Table 3-4 Summary of the Training in Japan

S . No. of Lo
JEY Theme o ~ Duration
participant
2019 Waterworks Administration/Division of Roles in 6 2019 Aug 17-24
- Water Supply Sector 0.2 months
- I . 2020 Feb 2-11
2019 Roles and activities of Water Works Association 6
0.3 months
. 2023 Jan 27 - Feh10
2022 Water Quality Management 7
0.4 months
. . R \ 2023 Jun 26 — Jul 6
2023 Planning and Finance in Waterworks Operation 9
(.3 months (planned)

Source: Data provided by the Project

¢} Local Expenses

Local costs for the project amounted to USD1,052,853 as of March 2023 (of which the equivalent of
USD457,941 was spent in Lao kip). About 90% of the total expenditure in USD (USD594,913) was
miscellaneous, and the other breakdown was travelling expenses (including airfare) and agent service (Table
a

= soeall 2 v o crot % £ ntndl nalam sevtal 4 Tats 1 inte - cn by bt Fan -
3-3). Miscellaneous expenses consist mainly of staff salaries, car rental, translation and interpretation fees, etc.

Table 3-5 Summary of Local Activity Costs

Ttem ‘ Expenditures (USD)
Miscellaneous 569,427
Travel Expenses: Air Fare 6,655
Travel Expenses: Non-Adre Fare 12,754
Agent Service Expenses 6,076
Expenditures in LAK 457 941
6



Total 1,052,853
Source: Data provided by the Project

As for the expenditures spent in LAK, they were, in descending order of percentage, travel fees (other than
airline tickets) (53.4%), miscellaneous (33.5%), and travel fees (airline tickets) (13.1%).

d) Eguipment
Atotal of USD2,944,404 31 worth of equipment was provided by the Japanese side from May 2018 to May

2023. Of this amount, about 35.4% or USD1,041,290.37 worth of equipment was pmvxdcd or the
implementation of the pilot projects (batches 1, 1.5, and 2) under QOutput 2 (see Table 3-6). In addition, an
additional USD1,344,561.90 worth of equipment was provided under the "Special Activities for COVID-19
Prevention” for Khammouane and Xaysomboun Provinces. The detailed list of equipment is attached as Annex

&
s

Table 3-6 Amount of equipment provided (Overview)
Item Amount (USD)

Pilot Project 1* batch 291.911.07
Pilot Project 1.5 batch 436,922.00
Pilot Project 1" and 1.5 batch 3,252.00
Pilot Project 2 Batch 309,205.30
COVID-19 Special Activity 1,344,561.90
Other than above 558,552.04
TOTAL 2.944,404,31

Source: Compiled based on data provided by the project

312 Laotian Side

a) Assignment of Counterparts

As of June 2023, a total of 426 persons were assigned as counterparts (C/Ps) to the Project. The organizational
breakdown of C/Ps assigned at the time of evaluation includes 61 from MPWTs (54 from DWSs and 7 from
other departments), a total of 290 from NPP (including 30 from NPNL, 24 from NPLP, 33 from NPKM), a
total of 71 from DPWTs, and 4 from other ministries (such as MOF and MOHA). Moreover, from each of the
15 provinces other than the three pilot provinces, counterpart members were assigned as follows: one project
director, one or two coordinators, and one or two members each for the STT and subcommittees (SC1-5),
respectively. The detailed list of counterparts assigned to the Project is attached as Annex 2.

b} Provision of Facilities for Project Operations
The Laotian side secured office space within MPWT/Public Works and Research Institute for JICA experts.

3.2 Achievement of the Project

3.2.1 Activities
Activities were conducted based in accordance with Plan of Operations (PO) of the Project, and the monitoring
of the progress was made through the PDM and PO. Although there were some delays in the progress of
activities due to the Covid-19 pandemic, the overall activities were continued within the same framework
prescribed as outputs and the Project Purpose in the PDM, with some modifications in indicators.
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3.2.2 Outputs
Output 12 <Resulf: Mostly achieved>
Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by
improving administration of water supply service.

The table below shows the level of achievements of Output] with reference to indicators specified in PDM
(ver. 2}.

Table 3-7 Level of Achievement with Reference to Indicators (Output 1)
Indicators as per PDM

Major Achievements

@ After various consultations with DWS, CIDS (Overall Institutional Development
Strategy) was formulated, and among the seven key issues, strengthening the
legal system regime and legal system development were selected as the Priority
Domain Capacity Development Strategy (PDCDS) to be analyzed.

1a. The priority domain ® Although the words OIDS and PDCDS are not explicitly mentioned within the

capacity is identified and official documents of Lao PDR, efforts are being made as DWS initiates to revise

its development strategy is the relevant laws and regulations, including “Prime Minister’s Order on Water
approved by the Minister

of MPWT.

Tariffs” and “Ministerial Decree on Water Tariff Structure”, and “Development
of Corporate Plan Guidelines” etc.

@ “The vision to 2035, Development Strategy on Water Supply and Sanitation 9
years (2022-2030) and Development Plan 4 years (2022-2025)" was endorsed by
the Prime Minister Office and signed by the MPWT Minister; hence we have

concluded that thig indicator is fulfilled.

@ A Water Supply Sector Development Fund (WSSDF) proposal (grant-based and
loan-based) was proposed by the consultant experts and was explained and
discussed with DWS.

@ After the 2nd IRC meeting and subsequent discussions with DWS, the decision

1b. The fund plan is
i, M 's

drafted in DWS.

was made to conduct further studies and analyses in order to address possible risk

that might be involved.

® “The vision to 2033, Development Strategy on Water Supply and Sanitation 9
years (2022-2030) and Development Plan 4 years (2022-2025)” was developed

lc. Water Supply Strategy in consultation with DWS/MPWT based on the Water Supply Project Strategy

ST T

(W35S}, Provincial Water
Supply Strategy (PWSS),

{Waler Supply Vision} initiaily supported by MaWaSU. It was approved and put
into effect in 2022.

Water Supply Guidelines
{WSG), and Water Supply
Annual Report (WSAR)
supported by MaWaSU are
finalized.

@ Provincial Water Supply Strategies (PWSS): PWSS is developed in Luang
Pravang, Oudomxay, and Bokeo Provinces.

® Water Supply GL (W8G): the Water Supply Guidelines, which was initiated with
the support of MaWaSU, were revised in December 2019 and was declared
effective nationwide in the same vear.

@ Water Sector Annual Report (WSAR): The 2020 edition has been developed. The

2021 edition is also in the process of finalization.

Source: Project Reports, Questionnaire and Interviews

Output 1 is mostly achieved in light of the indicators of the PDM. As for the fund (WSSDF) under Indicator
1b, the proposal was reviewed and discussed with DWS, and it was concluded that there is a need to conduct
further studies and analyses in order to address possible risk that might be involved, thus the PDM was
modified to reflect this status.
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As for Indicator la, although the terms OIDS and PDCDS are not used within the Lao government, the Project
supported the identification of issues related to strengthening the legal and institutional system in the water
supply sector in Lao PDR by jointly developing PDCDS and OIDS. The Project will finalize PDCDS and will
explain the contents to Director of DWS and receive its approval by October 2023, before the end of the Project.
Indicator ¢ are regarding the items supported by MaWaSU, and these were refined and finalized during
MaWaSU2.

Output 2: <Result: Achieved>
Capacity of WSSEs for planning, implementation, monitoring and evaluation of water supply projects is

enhanced.

The level of achievements of Output 2 with reference to indicators identified in PDM is shown in the table
below.

Table 3-8 Level of Achievement with Reference to Indicators (Qutput 2)

Indicators as per PDM Major Achievements

@ The pilot projects were implemented up to batches 1-2 based on the
guidelines prepared by the Project (Indicator 2b), resulting in an

improved planning, implementation, monitoring, and evaluation

process.
2a. The procedures for planning, @ The pilot projects were implemented by the DPWT and WSSEs in
Implementation, monitoring, and Phongsaly, Saravane, Borlikhamxay, Xiengkhuang, Sayabouly,
evaluation of water supply projects Savannakhet Provinces, and improvement was made in terms of
are improved. systematic planning. construction photo albums, and construction

completion drawings etc.
@ DWS/MPWT has enhanced its capacity through the realization of
monitoring and evaluation practices in the pilot projects menticned

above.

@ Proposal development guidelines and implementation guidelines

developed over the course of implementing the pilot projects.
@ In collaboration with JICA Partnership Program (Saitama City), the
Project had the opportunity to utilize four guidelines/manuals on

L Pipeline installation |, Service pipe/water meter installation, Material
2b. Proposal Development Guidelines . o

and Implementation Guidelines are . ; . o

feveloped. @ In Batch 1.5, an operation manual for the automatic chemical injection

‘ device was prepared in cooperation with the WSSE in Xiengkhouvang
Province (NP-XKH).

@ Based on the experience of Batch 1, guidelines for construction
planning, Designing/As-built designing and Construction picture album

making were developed.

@ Actotal of 11 pilot projects were conducted in 8 provinces, including 2
2c. At least five pilot projects for the "Special Activity for COVID-19 Prevention" project.
completed and are evaluated. @ Of these, 6 (Batch 1 and 1.5) have completed construction, and 3 in
Batch 1 were evaluated jointly with the Lao side counterparts.

2d. Lessons learned from pilot project | @ Lessons learned from the pilot project were discussed through the task

9
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projects are reflected on the fund as team (PPTT) and the result was reported during the Lesson Learned

well as other procedures of the Lao Meeting on the Implementation of Pilot Project for the Committee of
government. Water Supply Sector Development Fund (WSSDF), with the aim of

reflecting their recommendation in the Fund plan.

Source: Project Reports, Questionnaire and Interviews

Output 2 has been achieved. Planning and implementation gmdehnes for facility development projects were

developed primarily by the task team (PPTT) members and capacities for monttoring and evaluation were

strengthened among evaluation committee (PPEC) members. These Ldpacmes were strengthened as a result of

building up experience in planning, implementation, and monitoring and evaluation through the

implementation of pilot projects from batches 1 to 2.

it was also reported that members of DWS/MPWT, DPWTs and WWSEs of the pilot provinces have a good
of

understcmdmg of the contents of planning and implementation guidelines developed by the Project.

In the future, it is hoped that the above guidelines will be disseminated to the provinces that did not implement
the pilot project, and it is expected that DWS and related parties, including DPWTs and WSSEs who have high
capacity, to clarify concrete measures for their dissemination throughout the country.

Output 3; <Result: Mostly achieved>
Technical standards necessary for water supply service are developed.

The level of achievements of Output 3 with reference to indicators identified in PDM is shown in the Table
below.

Table 3-9 Level of Achievemnent with Reference to Indicators (Qutput 3)
Indicators as per PDM Major Achievements

@ The Project originally prepared two set of documents: 1) A Ministerial
Ordinance on the Technical Standards and 2) Technical Guidelines on
Design and Construction for Water Supply Facilities, in accordance with
the Article 15 of the Water Supply Law.

3a. More than three WSSEs apply the ) . . . . )
@ After series of discussions with DWS, the Project decided to prepare

approved technical standards and . . N .

- ) o one document “Guidelines on the Technical Standards for Design of

refiect them to as-built drawing/ .
Water Supply Facilities” (hereafter referred to as “the Technical
Standards™).

@ The detailed design of the pilot projects (COVID-19 Special Program

and Batch 2) for Output 2 was based on the description of the Chapter 7

design report.

Water Distribution Facilities of the draft Technical Standards.
@ Once the Technical Standards are approved by the MPWT Minister, the
Project plans to disseminate them to WSSEs and relevant stakeholders

3b. The approved technical standards
are shared among staff of DWS,

throughout the country using the Instruction Manual prepared by the
DPWT and WSSEs.

Project.
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Gutput 3 has been mostly achieved. Led by the Standards Task Team (STT) and the Technical Standards
Committee (TSC) members, a final draft of the Technical Standards to be established by the MPWT/DWS
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based on the provisions of Article 15 of the Water Supply Law were prepared. It was reported that the members
of the WSSEs from pilot provinces, in particular, understood the contents of the above-mentioned guidelines
and therefore they would be able to pass on the technology within the organization. The final draft of the
Technical Standards has been prepared and internal procedures have been initiated within DWS for approval
by the MPWT Minister. by August 2023% DWS is currently reviewing the Technical Standard, but due to high
level in technical aspect comparing to the capacity of DWS, DWS sought for a fund to hire a private Laotian
consultant to review the technical aspects within the guidelines in order to fully achieve the quality of the
standard as this is one of the key tasks of DWS. Once the Technical Standards are approved, the Project will
implement necessary activities to fulfill Indicators 3a and 3b specified in PDM.

Cuatput 4: <Result: Mostly achieved>
Operational capacity necessary for the WSSEs to implement the water supply service is enhanced.

The level of achievements of Output 4 with reference to indicators identified in PDM is shown in the Table

below.
Table 3-10 Level of Achievement with Reference to Indicators (Qutput 4)
Indicators as per PDM Major Achievements
@ The nine subcommittees established by MaWaSU for national

dissemination have been reorganized into six sub-committees (SCs), and
resource persons from the three water utilities (NPNL, NPLP, and

4a. Operational and training capacity NPKM) have developed manuals and training materials and given

of trainers in civil works, water lectures during the national dissemination activities.

quality, and financial managementin | @ The three WSSEs continue to provide advice and follow-up to the rest

the pilot WSSEs is improved. of WSSEs within their respective jurisdictions in the North, Central, and
South regions.

@ With regard to the three focus areas listed in Indicator 4a, two of them
(SC5 Water Quality and SC4 Finance) are relevant 8Cs.

4h. DP supported by MaWaSU is ® The Dissemination Plan prepared by MaWaSU is being revised and

utilized. utilized by MaWaSU2.

@ Generally, once a year, nationwide dissemination activities (Mini

4¢. Mini-workshops for dissemination . )
. workshops) are held in the northern, central, and southern regions (see
activity are held at least once a year at

8 . ; Annex 2).
each pilot WSSE daring the project

@ Mini workshops were conducte

[»

SIX times m five years under the own

period by its own budget according to ) . :
planning and budget of WSSEs. However, the Project covered the

bF. participation costs of the DWS and the LWWA.

@& LWWA was established in December 2020

@ “The vision to 2035, Development Strategy on Water Supply and
4d. The activities of MaWaSU Sub- Sanitation 9 years (2022-2030) and Development Plan 4 years {2022~
Committees {(SCs) are continued by 2025)” formulated by the DWS/MPWT for 2022 also includes the
LWWA under supervision of DWS. development of waterworks associations, including "training of

engineers (staff)" and the formulation of regulations (positioned under

the law) related to water supply.

Source: Project Reports, Questionnaire and Interviews

* Interview with DWS personnel on 29 May, 2023, followed by discussion with DWS on 6 June, 2023.
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Output 4 was mostly achieved. The nine subcommittees established by MaWaSU for national dissemination
have been reorganized into six sub-committees (SCs), and resource persons from the three water utilities
(NPNL, NPLP, and NPKM) have developed manuals and training materials and given lectures during the
national dissemination activities. Regarding indicator 4c, the implementation of the program on its own budget,
it is necessary to consider a sustainable way to continue the nationwide dissemination, involving DWS/MPWT,
WESEs, LWWA and related stakeholders.

On the other hand, the LWWA's main source of funding is the membership fees and that it has only been in
existence for a short period of time since its establishment in January 2021, there is some needs to strengthen
further its organizational and financial foundation as well as technical aspects.

323 Project Purpose
Project Purpese: <Result: Prospected to be mostly achieved>
The foundation necessary for strengthening the water supply sector management system and WSSEs’ capacity
is formulated.

The prospect for achieving the Project Purpose before its end, with reference to indicators identified in PDM,
is shown in the table below.

Table 3-11 Prospect for Achievement with Reference to Indicators (Project Purpose)

Indicators as per PDM Major Achievements

@ During the activities of Qutput 1, the OIDS was formulated as a
document that outlines institutional challenges in the water supply
sector and the future direction to solve them, and action plans for seven
specific areas were briefly proposed for institutional improvement.
Among them, "Strengthening of the legal and institutional structure and
development of legal systems” was selected as a PDCDS (Priority
Domain Capacity Development Strategy) as a high priority issue.

. . @ Among the action plans proposed in the OIDS and PDCDS, efforts that

a. The Lao government takes action T . A

. . ‘ have been initiated by the Lao government include: the development of

toward implementation of PDCDS. . . o N
technical standard for water supply facility development (Article 15 of
the Water Supply Law) and guidelines for the revision of water supply
tariffs, etc.

® Within the "O-year Sectoral Development Strategy on Water Supply and
Sanitation (2022-2030) and 4-year Development Plan (2022-2025)",
developed in 2022, the revision of the Water Supply Law and the
preparation of 11 regulations and guidelines are listed as issues to be

addressed.

upply Law menti
need for a fund to promote the development of rural water supply, and

. R . the need to draft a "Decree on Water Supply Infrastructure Development
b DWS discusses the fund plan with .. . . .
; . . Fund" is mentioned in the "9-year Sectoral Development Strategy on
MPWT multiple times, and sort out the _ L .
. . L Water Supply and Sanitation (2022-2030) and 4-year Development Plan
issues for realization. .
{Z022-20255" mentioned above.

® The Project has presented the "Water Supply Sector Development Fund
(WSSDF) Proposal (grant-based and loan-based)” to the DWS for
12




further discussions within MPWT towards the establishment of the
Fund.

@ Through the implementation of pilot projects under Gutput 2, the
capacity of DWS and the WSSEs has been enhanced in the planning,

implementation, monitoring, and evaluation process by hands-on

c. Implementation of WSSEs”™ water .
) practices.
supply projects based on the PDCA

. & It was also reported that efforts of systematic planning by identifying
cycle is promoted.

jo £ o o & rEraty el Tramls # o oe . o e
issues of the current sitwation and link them (o HNPTOVEmEnRis are

gradually consolidated among task team members through activities

under Outputs | and 4.

Source: Project Reports, Questionnaire and Interviews

Based on the analysis of the level of achievement against the indicators in the table above, the Project Purpose
is prospected to be mostly achieved by the end of the Project. As for the PDCDS (Indicator a), the term PDCDS
itself is not used within the Government of Lao PDR, but the need to strengthen the legal system and improve
the legal system is already acknowledged, and it was mentioned in the "9-year Sectoral Development Strategy
on Water Supply and Sanitation (2022-2030)". Discussions on the Fund (Indicator b) have been held within
DWS, but the identification of issues for its establishment and consensus building within the MPWT on these
issues remain to be addressed.

With regard to the implementation of projects using the PDCA cycle at WSSEs (Indicator ¢), the level of
achievement naturally varies among provinces depending on whether they participated in the pilot project or
not, thus there still some needs for continuous capacity building among WSSEs nationwide.

3.3 Implementation Process

33.1 Some descriptions regarding Implementation Process
The following are some characteristics of the implementation process of this Project:

e Facility Improvement through Pilot Projects: As discussed in section 3-1, the Project funded a total of
11 facility improvement projects in 8 provinces by administering a large amount of equipment and
construction costs under Cutput 2. Through this experience, the planning and implementation capacity of
the WSSEs and the project monitoring and evaluation capacity of DWS/MPWT were enhanced, and
guidelines for the planning and implementation of project implementation were developed under Qutput 2.

e Coordination with JICA Parinership Program (JPP): The Project was coordinated with the IPP
(implemented by Saitama City), which was implemented from 2018 to 2023. The mentioned JPP project
implemented "Non-Revenue Water reduction focusing on water supply pipes” targeting three WSSEs
(NPNL, NPLP, NPKM), and the respective manuals on pipe laying, service pipe equipment, material-
management and test meter utilization were also utilized in the pilot prajects of the Project.

e Utilization of online platform: The Project provided equipment and materials for online meetings and
established a system to continue work remotely, despite the travel restrictions of the COVID-19 pandemic.
This enabled counterparts from remote provinces to participate in the sub-committee activities through
online meetings.

e Revision of PDM: The PDM was revised twice, in 2019 and 2021, based on consensus reached at the 2nd
JCC (November 2019) and the 3rd JCC (July 2021), respectively. The PDM (ver.3) is currently effective
in English; during the 2021 revision, the Project period was extended for 7 months to cover activities that
were suspended due to the COVID-19 pandemic, and the indicators were revised in line with the actual
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status of the project, including the establishment of the LWWA and the progress of the WSSDFE.

¢ Promotion activity: The Project issues regular newsletters and produced promotion goods to motivate
project members involved. Water class activities were also conducted by SC2 members to raise awareness
of utilization of clean water in the local communities.

3.3.2 Promoting Factors for the Realization of the Project’s Effects

As contributing factors for the Project, the implementation of the pilot projects mentioned above provided a
practical platform for DWS and the WSSEs to plan, implement, monitor and evaluate projects, and facilitated
their capacity enhancement and consolidation. In addition, the implementation of the preceding project
(MaWaSU) and the collaboration with the JPP contributed to the realization of an effective working
relationship with the Lao side, which had already been established, and to the synergy effects of the project
results. The utilization of online platform has facilitated communication with counterparts from other
provinces nationwide, especially during some restrictions of local activities due to COVID-19 pandemic.

3.3.3 Inhibiting Factors for the Realization of the Project’s Effects
Restrictions of local activities due to COVID-19 pandemic also affected some progress of the Project such as
implementation of pilot activities and decision making regarding the WSSDF. For the implementation of the
pilot activities, the Project appointed several local members as “pilot project construction supervision
supporters” in order to provide follow-up of local activities especially during the absence of Japanese experts
in the field.
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4. EVALUATION RESULTS BY SIX EVALUATION CRITERIA

4.1 Relevance <Result: High>

The Project is consistent with the Lao government's development plan, policies and strategies in the water
supply sector, and the needs of the target areas and target groups, therefore, the relevance of the Project is high
at the time of the evaluation.

4.1.1 Compatibility with Lao Government Policy
The Lao government's 9th NSEDP (2021-2025) sets clean water coverage at 90% of the total population
(target), and according to the MPWT's 9-year Sectoral Development Strategy on Water Supply and Sanitation
(2022-2030) and 4-year Development Plan (2022-2025), the target for urban areas in provinces and capitals
by 2020 is 80%. The Project contributes to strengthening the organization for planning and administrative
management of the water supply sector, which is consistent to the national strategy mentioned above.

4.1.2 Consistency with the Needs of the Target Group
The direct beneficiaries of the Project are the DWS/MPTW and the WSSEs and DPWT of Vientiane Capital,
Luangprabang and Khammouane provinces as well as provinces where pilot projects were implemented. The
Project established various sub-committees under each Output, based on the needs of direct beneficiaries in
order to strengthen their capacities. As for the selection of the pilot projects (Output 2), the pilot projects were
selected and implemented based on the proposals, which reflects the needs for water facility development in
each province.

4.1.3 Adeguacy as a Means

The Project worked primarily with WSSEs from three provinces (Vientiane Capital, Luangprabang and
Khammouane provinces) whose capacities were strengthened in the preceding Project (MaWaSU), and conducted
capacity development activities for each issue such as planning of facility improvement projects, water quality, data
management, and customer management for WSSEs and DPWTSs nationwide. In addition, through implementation
of pilot projects (Output 2), the Project aimed for strengthening capacities in each process from planning to
monitoring and evaluation of water facility improvement. The practical approach in the form of on-the-job training
has strengthened the planning and implementation capacity of WSSEs and the management capacity of DWS,
indicating that the Project's approach is appropriate to achieve its aim.

4.2 Coherence <Result: High>

The consistency of the Project is high. The Project is consistent with the cooperation policies of Japan and JICA,
and is also consistent with the ongoing cooperation projects conducted by other international development partners
in water sector in Lao PDR.

4.2.1 Consistency with Japan's Development Cooperation Policy
Under the basic policy (major goal) of "strengthening the economic and social infrastructure to break away from
LBCs" in the "Country Development Cooperation Policy for Lao PDR (April 2019)," the Project is being
implemented as cooperation positioned under the priority area (4), issue 4-1 of the Rolling Plan (2019).
Furthermore, the Project is in line with the JICA's "Global Agenda 19: Securing Sustainable Water Resources and
Water Supply” and its cluster strategy “Supporting the Growth of Water Utilities”,

4.2.2 Consistency with the SDGs and Other International Agendas
The Project aims to strengthen sustainable management systems in the water supply sector and the capacity of
WES5Es through improved water supply administration and capacity building of WSSEs, thus contributing to Goal
15
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6 of the SDGs (ensure availability and sustainable management of water and sanitation for all people).

4.2.3 Synergistic Effects with JICA Projects and Other Donor Cooperation

As for JICA projects, starting with the preceding project (MaWaSU) implemented from 2012 to 2017, four grant
aid projects (one of which is in progress) had been implemented. In addition, four other JICA Partnership Program
projects (one of which is in progress) had been implemented by Saitama City Waterworks Bureau and Saitama
Prefectural Bureau of Public Enterprises.

Of these, the Project collaborated with the "Project for Supporting Improvement of Waterworks Pipeline
Maintenance and Management Capacity of Waterworks Public Corporations (Saitama City Waterworks Bureau),”
by utilizing and disseminating the three guidelines developed in the mentioned project to other provinces, resulting
in a synergistic effect between the two projects.

Major cooperation by other donors includes the ADB's Water Supply and Sanitation Sector Project, the World
Bank's Scaling-up Water Supply, Sanitation and Hygiene Project, and the Korea Economic Development
Cooperation Fund (EDCF)'s Water Supply System Development Projects in 2 Southern Provinces, etc.

The Project collaborated with ADB's non-revenue water measures project and the Saitama City Waterworks
Bureau's grassroots technical cooperation to provide portable water meter test kits to WSSEs in 10 provinces,
including 8 provinces that were excluded from the grant recipients of these projects, in order to promote maintenance
and accuracy of water meters. Furthermore, ADB implement “Water Supply and Sanitation Project” to support non-
revenue water measures and water tariff revisions targeting eight provinces in the north-central region.

4.3 Effectiveness <Result: Relatively high>
The effectiveness of the Project was determined to be relatively high for the following reasons:

4.3.1 Prospect for Achieving the Project Purpose

As seen in the previous section "3-2-3 Prospects for Achievement of Project Purpose,” we have estimated
that the prospect for achieving the Project Purpose: "The foundation necessary for strengthening the water
supply sector management system and WSSESs’ capacity is formulated.” by the end of the Project is relatively
high.

Regarding the strengthening of administrative capacity, the "Strengthening of the Legal and Institutional
Structure and Development of the Legal System" defined in the PDCDS was summarized as a document, and
issues regarding the development of laws and regulations that should be strengthened in the water supply
administration in the future were identified. The establishment of the fund stipulated in the Water Supply Law
has been discussed within DWS, but the identification of issues for its establishment and consensus building
within the MPWT on these issues are still to be addressed.

Regarding the capacity building of WSSEs, efforts have been made to strengthen their capacity, particularly
in three pilot WSSEs and WSSEs in the provinces where pilot projects were implemented. In some provinces
collaboration between the WSSE and the DPWT was also strengthened during the course of the Project. In
order to sustain the outcomes of the Project, it is important to create a sustainable mechanism in order to
continue to provide capacity building programs for WSSEs nationwide.,

4.3.2 External Conditions from Cutputs o the Project Purpose
The external condition is that "the policy and regulations regarding local governance and privatization of water
supply service shall not affect plans support by the Project”.  After the start of the Project, the Decree on
Private Sector Partnership (PPP No. 624/GOV dated 21.12.2020) came into effect in January 2021, and the
Prime Minister’s Order on Water Tariffs (November 2022) and “Ministerial Decree on Water Tariff Structure”
(January 2023) were enacted by the DWS. These policies are not in conflict with the plan prepared by the
Project, and therefore the risks described in the external conditions are not foreseen.
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In addition, “The vision 2035, Development Strategy on Water Supply and Sanitation 9 years (2022-2030) and
Development Plan 4 years (2022-2025)", developed in 2022, indicates the need for amendment of the current
Water Supply Law as well as the enactment of decrees and regulations, including the drafting of a decree on
the Water Supply Development Fund. These are the encouraging factors that will help sustain the results of the
Project.

4.4 Efficiency <Result: Moderate>
The efficiency of the Project is considered to be moderate for the following reasons:

4.4.1 Input from the Japanese side

Until the outbreak of COVID-19, the timing, quality, and quantity of Japanese inputs were appropriate and
generally on schedule. However, due to the COVID-19 pandemic, the dispatch of experts from Japan and training
in Japan were temporarily suspended, and work was shifted to remote operations and local activities were affected.

As for the pilot projects under Output 2, a total of 9 pilot projects were conducted in 6 provinces throughout the
country through Batches I, 1.5 and 2, and a total of USS$1,041,000 of equipment was administered for the pilot
projects. In addition, projects under the "COVID-19 Special activity" were included in Output 2. with equipment
amounting to US§51,903,000 administered when combined with the amount of equipment provided under this
scheme (USS$1,344,000). The capacity of the WSSEs in pilot provinces and the central DWS to conduct planning to
monitoring and evaluation was strengthened through the implementation of these pilot projects, which led to the
achievement of the Output 2.

4.4.2 Input from the Laotian side

As discussed in section 3.1.2 earlier, a total of 426 persons (as of June 2023) were assigned as counterparts (C/Ps)
to the Project. The organizational breakdown of C/Ps assigned at the time of evaluation includes 61 from MPWTs
{including 54 from DWSs), a total of 290 from NPP nationwide (including 30 from NPNL, 24 from NPLP, 33 from
NPKM), a total of 71 from DPWTs (see section 3.1.2 for more details). The personnel changes in the WSSEs were
generally small, and many of the C/Ps have been involved in the Project from its inception to the present. As for the
central administration (DWS), there were several personnel changes within the department level, but C/Ps were
assigned to the Project continuously. Moreover, 7 to 10 C/Ps were assigned from each of the 15 provinces other
than the pilot 3 provinces.

443 Influences of COVID-19% pandemic
The Project was implemented during the time of COVID-19 pandemic. There were both positive and negative side
of the influence caused by some restrictions of local activities due to COVID-19 pandemic. The negative side was
that the dispatch of Japanese experts as well as the implementation of training in Japan had to be suspended for a
while, and that affected the implementation of various activities such as decision-making process regarding the
development WSSDF and the implementation of pilot projects.

On the other hand, there were some positive aspects regarding the shift in work modality due to COVID-19
pandemic. For example, while field activities were restricted due to COVID-19, activities related to the development
of laws and regulations were carried out at home during this time. Furthermore, the project provided equipment
and materials for online meetings and established a system to continue work remotely so that the counterparts
from remote provinces may be able to participate meetings via online,

As a result of influence of COVID-19 pandemic and its influence on the progress of local activities, the Project

extended the cooperation period for another 7 months (until December 2023) and also modified some indicators of
the PDM to make it more feasible. Another aspect relating to the efficiency of the Project was that some of the pilot



projects in Output 2 were only able to secure conuections for fewer households than originally expected after the
installation of water facilities, since there were some households who still rely on well water and do not use the
water supply as much as originally anticipated.

4.5 Impaet <Result: It has various positive impacts>

The Project has generated multiple positive impacts. With regard to the prospects of achieving the Overall
Goal, it is difficult to determine due to the limited information available regarding the future progress of the
development WSSDF and the LWWA at the time of the terminal evaluation. The impact of the Project can be
enhanced by the establishment of a mechanism for dissemination activities centered in the LWWA, as well as
the clarification of internal procedure within DWS regarding the establishment of WSSDFE.

4.53 Prospect for Achieving the Overall Goal
The table below shows the prospect for achievement of the Overall Goal with reference to indicators of the
PDM (ver. 2). As for indicator a. (implementation of PDCDS), the Project is in the process of finalizing the
document. It aims to obtain approval by the Director of DWS once PDCDS document is finalized.

Table 4-1 Prospect for Achievement with Reference to Indicators (Gverall Goal)
Indicators as per PDM Major Achievements

a. The Lao government implements the | @ PDCDS is currently being finalized by the Project. It aims to obtain
Priority Domain Capacity Development approval from the Director of DWS by October 2023, before the end of
Strategy (PDCDS) in whole or in part. the Project.

@ The issues related fo the establishment and operation of the Fund are

being discussed and a draft water development fund plan is being

prepared.
@ The Project has proposed a surcharge system from water tariffs as a
b The Lao government implements funding source, but due to the need to obtain approval from the
necessary improvements to realize the prefectural governor for determination of water tariffs and the necessary
fund plan in whole or in part. internal procedure within DWS in order to initiate discussion with

MPWT is not yet determined, cooperation on the establishment of a
water development fund will not be included as part of MaWaSU3.
@ The above makes the prospect of implementing the plan to establish the

Fund, whether in part or in whole, uncertain.

o . . L @ The Project is seeking to create a mechanism to transfer activites of
¢. Activities of national dissemination T . .
subcommittees (S5Cs) organized under Gutcome 4 to LWWA so that it
for water supply management . . . L. L . .
can continue to implement dissemination activities nationwide.

@ On the other hand, the LWWA is mainly funded by membership fees,

and in the responses to the questionnaire, there was a notable concern

promotion and improvement are
continuously practiced based on
MaWaSU2 dissemination activity by

about the continued implementation of national development activities
LWWA,

due to budgetary constraints,

Source: Project Reports, Questionnaire and Interviews

452 Paositive Impact Gther than Progress Toward the Overall Goal
A series of SC activities that have been conducted as part of the national dissemination under Output 4 have
promoted standardization in the water supply services by WSSEs nationwide, in areas of (1) SC1 (Data
Management), (2} SC2 (Customer Relations), (3} SC3 (Planning), (4) SC4 (Finance), and (5) SC5 {Water
Quality). Furthermore, in relation to SC6 (LWWA), the Lao Waterworks Association was established in
December 2020, as the first initiative in Lao PDR.
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As a result of the nationwide dissemination activities by each SC, the following table shows the resulis
achieved by the WSSEs in each province. By sustaining these results, the impact of the Project is expected to
be enhanced, if these results are sustained and improved by each WSSE in the next three to five years after the
completion of the Project.

Tabled-2 Subcommittees (5C) Under Output 4 and the Achievement of WSSEs Nationwide
SCs Achievement of WSSEs nationwide
SC1 : Data | v Annual Report: All 18 WSSEs have completed the 2020 report, and 15 of the 18 WSSEs
Management have completed the 2021 report.

v’ Water Service GL (WSG)(2021) : All 18 WSSEs already calculated PI.
SC2 : v Conducting water classes and customer surveys
Customer ¥ The detailed status of implementation in FY2022 is shown in the separate sheet
Relations
SC3 v Planned water supply area: 16 out of 18 WSSEs have already developed
Planning v Water demand projections: 16 out of 18 WSSEs have already developed
SC4 ¥ 5 financial tables / financial summary report / budget (2021): completed by all 18 WSSEs
Finance v Medium- and Long-term Plan (Financial Balance) (2021} completed by 3 out of 18
WSSEs
SC3 : Water | v Water Quality Lab Equipment: all 18 WSSEs have confirmed their locations
Quality v' Water quality inspections at major water treatment plants (2022): 4 WSSEs are inspecting

23 items, while the remaining 14 are inspecting 22 items excluding mercury

¥ Water Quality Inspection Report (2021): 17 of 18 WSSEs have already produced this
report

SC6:LWWA | v LWWA was established in December 2020.

v The rules of the Association were developed.

Source: Complied based on the data provided by the Project
No negative impacts have been identified so far.

4.6 Sustainability <Reseli: Relatively high>
The sustainability of the Project is considered be relatively high for the following reasons.

4.6.1 Policy Aspect

The sustainability of the policy aspects of the Project is high. In the water supply sector, the 9-Year Sectoral
Development Strategy on Water Supply and Sanitation (2022-2030) and 4-Year Development Plan (2022-
2025) were approved in 2022, which includes the need to revise and improve the laws and regulations proposed
by the Project in the form of OIDS/PDCDS. In addition, the Project also supports the formulation of provincial
supply strategies at the Vientiane Capital and other 17 provinces based on the national strategy, the provincial
water strategies are scheduled to be completed by the end of November 2023. With regard to water tariffs, a "
Prime Minister’s Order on Water Tariffs (2022)", "Ministerial Decree on Water Tariff Structure (2023)" and
“Development of Corporate Plan Guidelines” have been formulated to standardize the method of setting unit
prices for water tarifls nationwide.
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4.6.2 Institutional and Financial Aspect
The sustainability of the Project in terms of organizational aspect is relatively high, while financial aspect
remains to be a challenge. The LWWA was established as a new organization in 2020 with the support of the
Project. It is reported that the LWWA plans to establish a “technical research committee” and two sub-
committees (Water Quality Management, Waterworks Construction Management) under the mentioned
technical research committee in order to provide capacity building programs. The creation of these committees
may enhance the sustainability in terms of organizational aspect.

Regarding the financial aspect, the creation of the WSSDF has been studied over time during the Project, and
is currently being discussed within the DWS. It is reported that during the first half of the Project, the
government side was a little reluctant of the establishment of the WSSDF because the study showed that the
existing Funds in Lao PDR were not very effective then. However, various new funds have been established
recently and there seems to be better enabling environment with regard to the establishment of WSSDE.

4.6.3 Technical Aspects

The Project consistently emphasized the "“intrinsic development approach” since the cooperation on the preceding
project (MaWaSU), and the C/Ps themselves proactively prepared various guidelines and educational materials
through the activities of various subcommittees under each output. As for the three pilot WSSEs (NPNL, NPLP, and
NPKM), the responses to the guestionnaire indicate that C/P members have relatively high level of understanding
of the Project products, and the subcommittee members have also played major roles in providing guidance on the
contents of SC 1-5 to other WSSEs in their jurisdictional areas. The technical sustainability of the Project will be
enhanced if the resource persons from the three pilot WSSEs are mobilized and are able to continue providing
capacity building programs for the WSSEs nationwide.
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5. CONCLUSION AND RECOMMENDATIONS

5.1 Conclusion

The Project is making good progress. Regarding level of achievements, Gutputs 1, 3 and 4 are considered to
be mostly achieved, while Output 2 is achieved. As for the achievement of the Project Purpose “the foundation
necessary for strengthening the water supply sector management system and WSSEs’ capacity is formulated”
by the end of the Project (December 2023), it is prospected to be mostly achieved.

In terms of six evaluation criteria, relevance and coherence are both considered to be high, while the
effectiveness of the Project is relatively high. Efficiency was considered to be moderate, due to factors that
reduced efficiency, which was mainly caused by some influences of COVID-19 pandemic.

Multiple positive impacts were identified, among which the six sub-committees under Output 4 have led to
standardization of water supply services and operations as well as capacity building of WSSEs nationwide.
These are considered as an impact identified other than the Overall Goal of the PDM. Regarding the
sustainability, it is considered to be high in terms of policy aspect, relatively high in terms of organizational
aspect, however there are still issues in terms of financial aspect. Sustainability in terms of technical aspects is
relatively high among three pilot WSSEs, while there still some more room for continuous capacity building
programs before the technical sustainability is obtained by all other WSSEs nationwide.

5.2 Recommendations
On the basis of the results of the study summarized above, the Terminal Evaluation Team has made the
following recommendations to the Project.

521 Recommendations to be Considered During the Project Period (until December 2023)

1. Approval of the Technical Standards by MPWT Minister, Output 3
The Project is in the process of finalizing the Technical Standards (Output 3) within the DWS in order to get
approval by the MPWT Minister before August 2023. It is suggested that the approval by the MPWT Minister
shall be obtained prompitly, so that the Project can proceed to its remaining activities of national dissemination
before the end of the Project.

b2

Utilization of the Technical Standards for the Achievement of Indicators 3a and 3b, Qutput 3
It is suggested that the Project shall implement activities in order to fulfill indicators 3a and 3b of the Cutput3
once the Technical Standards are approved by the MPWT Minister.

3. Modification of Indicators in PDM Regarding “PDCDS”

The OIDS and PDCDS developed by the Project are scheduled to be finalized by the end of the Project, and

the teamn noted that their contents have been already approved by the MPWT Minister as a * the 9-year Sectoral

Development Strategy on Water Supply and Sanitation (2022-2030)". Therefore, the following modifications

are suggested regarding the respective indicators in the PDM.

1} Indicator a, Project Purpose: The Laoc government takes action toward implementation of the 9-year
Sectoral Development Strategy on Water Supply and Sanitation (2022-2030).

2y Indicator a, Overall Goal: The Lao government implements the 9-year Sectoral Development Strategy on
Water Supply and Sanitation (2022-2030) in whole or in part.
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Approval of Final GIDS and PDCDS Documents by BWS Director, Gutput 1

The Project has already finalized OIDS and it is working towards the finalization of PDCDS document. Once
PDCDS is finalized, the Project will seek approval by the Director of DWS of the two documents (i.e., OIDS
and PDCDS) by October 2023.

Utilization of Guidelines and Manuals for Construction Planning and Management at the Institutional Level
The Project developed various guidelines on Waterworks construction management under Output 2, however,
in light of the limited opportunities for the WSSEs to be involved directly in designing and implementing the
waterworks construction and management, it is suggested that the Project takes some measures to ensure that
above-mentioned guidelines will continue to be utilized at the institutional level of WSSEs. One possible
measure includes the incorporation of these guidelines into the training program of the LWWA, so that it can
continue to disseminate them to the WSSEs nationwide.

Promoting Household Connections in the Pilot Project Areas
It is suggested for DPWTs and WSSEs from provinces where pilot projects were conducted to continue to
promote household connections of the water facilities developed in the pilot project (Output 2).

Implement LWWA’s Plan to Set Up Technical Research Committee and Two Sub-Committees

LWWA currently plans to set up a “Technical Research Coimmittee” and two sub-committees under it (one for
Water Quality and the other for waterworks construction management). The Team welcomes this initiative and
suggests that dissemination of relevant guidelines developed by the Project {i.e. SC5 and Output 2) shall be
conducted as part of the activities of these sub-committees, once they are established.

522 Recommendations to be Considered After the Completion of the Project

Enforcement of Laws and Regulations Through Strengthened Monitoring and Management by DWS

The Technical Standards are developed by the Project, and DWS has also developed several legislative
documents including "the Prime Minister's Decree on Water Tariffs (2022)", "the Ministerial Order on
Determination of Water Tariff Structure (2023)", and "Development of Corporate Plan Guidelines”, among
others. It is recommended that the DWS shall continue its effort to enforce and monitor the compliance of these
laws, regulations, and rules throughout the country by providing guidance to relevant parties, including the
DPWTs and WSSEs.

Development of Sustainable Mechanism for Continuous Capacity Building of WSSEs

The Project carried out several initiatives to strengthen operational capacity of WSSEs through different SCs
under Output 4. The Project has also gained experience in providing guidance to WSSEs nationwide, mainly
through the resource persons from three pilot WSSEs (NPNL, NPLP, and NPKM). In order to sustain effects
of the Project, it is suggested to develop a mechanism and structure for sustainable capacity building for WSSEs
nationwide, for instance, through collaboration with the LWWA and incorporation of SC activities of
MaWaSU2 into the LWWA.

Information Sharing Between DPWTs and WSSEs in Planning Process of Waterworks Facility Development
Drawing from experiences of pilot projects of Output 2, it is suggested for DPWTs and WSSEs, under
supervision of DWS, to reflect water demand and technical/financial viability of water services on water
facility development plan.



5.3

Lessons Learned

The following lessons were drawn from the findings of the terminal evaluation:

I.

&

Effective Use of Local Human Resources in Areas Where There are Some Restrictions on Visits by
Japanese Experts

In implementing the pilot project, there were areas and periods when Japanese experts could not visit
directly due to security reasons and travel restrictions imposed by the COVID-19 pandemic. Under these
circumstances, local members were dispatched as "Pilot Project Construction Supervision Supporters
(PPCSS)" to follow up on the construction management of the pilot project. This not only lead to the
capacity building of PPCSS members, but also enabled the Project to remotely and effectively manage the
progress of the pilot project.

Utilization of Local Human Resources with Experience in Administrative Decision-Making Processes
In support for strengthening water supply administration, such as development of legislative docurnents
and the Fund, it is useful to utilize local human resources who have good knowledge and understanding
of the decision-making process and the legal framework of water supply administration in the counterpart
country.

Confirmation of Positioning of Project Products within the Counterpart Legislative Structure and Its
Approval Procedures

Por cooperation on development of the Technical Standards and strengthening of water supply
administration, it is effective to clarify at what level the products are legally positioned in the counterpart
government, and to confirm the necessary approval procedures with the counterpart government in
advance.

Translation of Technical Terms into Local Language

In preparing the Technical Standards, it took time to confirm their contents due to the lack of a unified
technical terminology in the local language. Therefore, it is necessary to ensure sufficient time for its
preparation and internal confirmation procedures.
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Annex 2 Lists of Inputs

Long Term Experts

List of Japanese Experts Allocated to MaWaSU2

Duration: May 2018 - Dec. 2023

. : e Period Period Duration
X : _ :
No. Name K4 Designation $HXY4yE Period JRITHIE from) (t0) 7}.5 [§§§ (VM)
Mr. Keisuke Sonoda Chief Adviser 21 May 2018 ~ 28 May
1 _ . 21-May- “Mavy-2 36.2 5
FE i:_{«’— :jﬁ_ 7/)}“‘/§/{+j' 2021 21 Ml) 18] 28 Ml} i 36 Month(s)

Mr. Tomokazu Ishikawa

Chief Adviser

09 May 2021 ~ 20 Dec.

2 N - Fm T T RS A 2003 9-May-21} 20-Dec-23 31.4 Month(s)
3 I;;I‘E%Dalj;}/]\; Masugata f;l;«c;li ;d?vzs:r}/f\//;ﬁ;ixggﬁ%&;;l}gque z:(l)zl\gay 2018 ~ 27 Dec. 21-May-18| 27-Dec-20 31.2 Month(s)
4 yf_ﬁgg’m;;'% Nozawa i}‘;ﬁ;‘f 2‘;{“"}0;/ &‘gi‘g{gé‘ggq“ ;gzNBO"' 2020 20 Dec. 14-Nov-20{ 20-Dec23]  37.2 Month(s)
5|Mr. Nobutaka Maruyama |Water Supply Technique / Construction Supervision |01 Aug, 2021 ~ 28 Jan. 1-Aug-21| 28-Jan-22 5.9 Month(s)
b AEHT e TR 2022
;?:FYU%%};T\ Kinoshita ;;?;%%g%oordinamr éggcn 2018 ~ 20 Dec. 14-0ct-18] 20-Dec.3 62.2 Month(s)
Short Term Japanese Experts
No Name (EG4) Designation (8 ¥4 43 5F) Period JRIEHIED Zii)i:z}g P?:Zg'd D%:{%oxf{l\%ﬁi
FY 2018
| i\gj.';l‘orgk-azu Ishikawa 33‘1\;;:] Engineering ;ggct. 2018 ~ 14 Dec. 15-0ct-18]  14-Dec18 2.0 Month(s)
l\}g%;‘al;ghi Niwa g;i;;;nce ;(5)10801. 2018 ~ 30 Nov. 15-0ct-18] 30-Nov-18 1.5 Month(s)
2 I\gr.FT%aﬁkaa;;gumkabc (-jif\%l\} Engineering ;gljsn 2019 ~ 16 Mar. 14-Jan-190 16-Mar-19 2.1 Month(s)
4 ;‘é‘?ayzﬁ%{m“gi X‘%‘f’ Quality ;éf; 1. 2019 ~ 20 Feb. 21-Jan-19| 20-Feb-19 1.0 Month(s)
FY 2019
_._.EI*)%;%) aiigﬁse :}é}gr Quality ;glj;’"‘ 2019~ 07 Sep. 10-Fun-19|  7-Sep-19 2.9 Month(s)
6 ;;%Akiégz Noguchi (_jx:n;g Engineering ég]J;n. 2019 ~ 14 Sep. 17-Jun-19]  14-Sep-19 2.9 Month(s)
7 E;fé‘x;}jakﬂghi Tokunaga g;tgcnce gg{zug. 2019 ~ 04 Oct. S-Aug-19|  4-0ct19 2.0 Month(s)
g I\uirﬁYas;ﬁr?Easa Yamauchi i:;z;uy gggug. 2019 ~ 14 Sep. 5-Aug-19] 14-Sep-19 1.3 Month(s)
9 ,rhfr’éEAk;;jngakeda Z,;;;;“) 2(9) IS;E" 2019 ~ 19 Oct. 9-Sep-19]  19-Oct-19 1.3 Month(s)
0 i/{rﬁARl{%zﬁ Ueda i};\;\} Engineering ;glsgcp. 2019 ~ 14 Dec. 16-Sep-19| 14-Dec-19 2.9 Month(s)
LE‘%}?AL;%O‘gl Fujimura X‘gr Quality ggg’ov. 2019 - 14 Dec. 4-Nov-19{ 14-Dec-19 1.3 Month(s)
12 ;;%Kl)gﬁga Suzuki I;}r%lzmc g(’gz%cc. 2019 -~ 05 Mar, 7-Dec-19]  5-Mar20 2.9 Month(s)
13 g}}fKoji%?:akam“m X‘%‘; Quality 2(6) 21511. 2020 ~ 21 Mar. 6-Jan-20{ 21-Mar-20 2.5 Month(s)
FY 2022
14 %E%JR)'UIE 9cln \j;ij}ﬁc;g:g)/i)ﬁrg;g;?uc / Construction Supervision (2)(1) ’;’\;Iay 2022 ~ 02 Jun. I May22| 2l 1.0 Month(s)
is Erll;;;) aki léusakabc j;ii;};;?f/]iqlC‘L;ZT%UC / Construction Supervision igzl\gay 2022 ~ 15 Jul. 29-May-22|  15-Jul22 15 Month(s)

6 Mr. Hiroaki Nakamura
s

Water Supply Technique / Construction Supervision
s

09 Jul. 2022 ~ 26 Aug.
2022

9-Jul-22

26-Ang22

L6 Month(s)

b ffedt

A L

2022

18-Ang-22

7-0ct-22

Mr. Koki Hamaguchi 06 Aug, 2022 ~ 23 Sep. .
L I iy g 6-Aug22| 23-Sep-22 1.6 Month(s)
£ G-t L EAS FA
18 Mr. Yuki Hayashi Water Supply Tec 18 Aug. 2022 ~ (7 Oct
¢ N v

i.6 Month(s}

Mr. Takashi Saiki

Water Supply Technical Standards

15 Nov. 2022 ~ {5 Mar.

15-Nov-22

LY A

B /T

2023

pelf e 2023 15-Mar-23 4.0 Monthis}
Mr. Kiyotaka Suzuki Finance 05 Jan. 2023 ~ 25 Mar. - < ra n ) _
20 sk [ 2023 5-Jan-23| 25-Mar23 2.7 Month{s)
Mr. Naofumi Imasaka Water Supply Technique / Construction Supervision [05 Jan. 2023 ~ 19 Feb. . -
2 s e RO 5-Jan-2- 9-Feb-23 .5 Month{s
1 Al AGEH i T 2023 Jan-23]  19-Feb-23 1.5 Month{s),
. Naoki Harmna S -hni struction Supervisi » Feb. 2023 ~ 25 Mar. - )
22 Mr. Naoki Hamano Water Supply Technique / Construction Supervision |06 Feb. 2023 5 Mar 6-Feb-23| 25-Mar23 1.6 Month(s)

SHORT TERM EXPERTS: TOTAL DURATION

43.7 Month(s)

SHORT TERM EXPERTS: TOTAL NUMBER of EXPERTS

22 Persons




Experts dispatched under the consultant contracts

C - Assignient | Assignment | N
No,| Name K4 Designation #8445y 5 ontract Period inLao PDR | in Japan Number of visit
Eeb it MM (M) to Lao PDR
f Mr. Toru Toyota Design, Supervising, Institution Building su 't
8 % st Supervising, HOMESUPPOML |1 3 M 4ar 2019 - 15 Mar ‘
- - - (Output 2) 5 5.03 12.0 3 times
offis vk Morta et e T - MR E (owpua) 2022
T 2
3 Mr. Hiroshi Nishimaki  {Team Leader/Institutinal Expert (Output]) i
Wi = PRSI EE 8 (Output 1) Phase I: 27 Sept 2018 ~ 31 330 L85 8 times
4 Mr. Keitfq Inoue Water Sector pevelopment Fund (Outputt) July 2020 420 035 9 times
b Bk KBS — 4 (Ouputl) : : times
Mr. Hiroshi Nishimaki Team Leader/Institutinal Expert (Outpul!) .
Sl o CARE Ak e 1.87 1.45 3 times
mE KOG/ il BER (Output 1) Phase Il 16 Nov 2020 ~ 28
6 Mr. Keita [noue Water Sector Development Fund (Output]) Feb 2022 1.83 1.25 e
Hb A it 25 — B3 34 (Outputl) & : 3 times
Experts assigned under the consultant contracts TOTAL (in Months) 18.23 16.90 35.1 M/M




Training in Japan and third country AZHEHE -8 = EHie

List of Training in Japan and third country

No Namte of Training Period Period Period Duration No, of participants
: HEa—24 {from) {to) : s BhEH)
FY2019 .
Waterworks Administration/Division of Roles in 17-24 Aue 6 persons (DWSMPWT (3),
1{Water Supply Sector 010 2019/8/17) 2019/8/24] 0.2 Month(s{DPWT-LP (1), NPLP (1),
AETE DB 0 JF/AGEE 2 F—0EgsE LWWA (1)
o - B PEISONS W WSIFE W I TI7;
Roles and activities of Water Works Association . o
2. 2 20 202002 3 IPN
2 e o 1 b 1R 02-11 Feb. 2020{  2020/2/2] 2020/2/11} 0.3 Month(s) }\;?\NL (3), NPLP (1), NPEM
Sift Project 1o Project Meenng i Cambodia 10-12 Feb
- BRIV Y=y M (P2P) S (BRY 2000 2020/2/10{ 2020/2/12} 0.1 Month(s)|4 persons (DWSMPWT (4)
) l
FY2022
- T PETSONT WU WSTMEF W I 17,
Water Quality Management 27 Jan. - 10 (1 5 : 9 M
e Feh, 2023 2023/1/27] 2023/2/10] 0.4 Month(s) }\KNL (2), NPLP (2), NPKM
FY2023
Planning and Finance in Waterworks Operation 26 Jun. - 06 Jul J DETSOT
.u_‘_ C atlerworks per 4 . . 202 2 23/7/ 2 I . . IPLP (2 B (
T 2023 023/6/26]  2023/7/6] 0.3 Monti(s) f\g\NI (3) NPIL P( ), NPKM
Training TOTAL (in Months) - 28 persons




List of Equipment procured for the Project

Duration of Review: May 2018 ~ May 2023

No. NAME (Specification) Model Maker Qty Io(tl:j[lsls’)nce Il\) :xtfv(,)lt; Installed at:
FY2018
FY2019
Ministry of Public
1 Vehicle HIACE TOYOTA i $31,000.00 May. 2020 Works and
i Transport
TOKYO NP-SLN, NP-
2 Walking measure B-20S 3 US$445.50 Jan, 2022 ’
£ RASONIC $ PSY, NP-BKX
MURATEC NP-SLN, NP-
3 Measure SGR12-50 3 US§264.00 Jan. 2022 !
N -KDS 7 PSY, NP-BKX
TAIHEI- NP-SLN, NP-
4 Aluminum staff M-33FZ 3 US$297.00 Jan, 2022 !
’ SANGYO 5 ! PSY, NP-BKX
: NP-SLN, NP-
5 Water pressure tester T-50K-pP KYOwA 3 US$759.00 Jan. 2022 ’
P S PSY, NP-BKX
Construction safety items for Piiot -
6 Project Ist batch (Helmet, globe, - - - US§4,551.39 Mar, 2020 NP-SLN
vest, sign, etc.) N N
Construction safety items for Pilot
7 Project 1st batch (Helmet, globe, - - - US8$1,708.97 Mar. 2020 NP-PSY
vest, sign, etc.)
8 Concrete cutter and blade 14" MARTON 2 US$2,584.62 Mar. 2020 NP-PSY
9 Pipe and fittings for Pilot Project 1st ) TOYO, Fish ) US$64,936.16 Mar. 2020 Vapi Dnstnf:l,
batch Salavan Province
10 Construction materials (sand, ete.) ) ) ) Mar. 2020 Vapi District,
for Pilot Project 1st batch Jul. 2020 Salavan Province
s . . Phongsaly Dist.
11 |Pipeand “”‘"g;i’hp ifot Project Ist . . . US$60,767.28 Feb. 2020 Phongsaly
i Province
. . Phongsaly Dist.
Construction materials (sand, etc.) . 5 = .
12 for Pilot Project Ist batch - - - US$28,130.29 Feb. 2020 Phon{;&ﬂly
Province
13 uPVC pipe for-Pilot Project Ist ) ) 1,338m US$7.236.03 Oct. 2020 api Dmtnf:t,
batch Salavan Province
Portable spectrophotometer DR1900 .
} $99,990. Mar. 202 s
14 Power module for HACH 1900 LZV813 HACH i8 US$99,990.00 Mar. 20214 18 WSSEs
15 Turbidity (EPA) Portable Meter Hi98703-02 HANNA 18 US$30,024.00 Jun.2021 18 WSSEs
16 | Color of water portable Photometer HI97727C HANNA 18 USS$13,014.00 Jun.2021 18 WSSEs
TALWi -
17 pH meter "‘AQL’}‘I‘ P oRBA 8 US$4.914.00 Fun.2021 1% WSSEs
8 Conductivity meter LAQU‘T‘)‘ InEC LoRriBA 18 US$4,914.00 Jun.2021 18 WSSEs
19 Sodium lon meter LAQUALwin Na- | o ma 18 US$12,474.00 Jun.2021 18 WSSE;s

I




20 Reagent for DR1900 - HACH {4 kinds US$49,990.60 Jun.2021 i3 WSSEs
Sentino Microbiology Pump for E. A
2y | Sentino Microbiology Pump for E No.13186 PALL 18 US$50,400.00 Jun2021 1S WSSEs
coli test equipment
Sentino Magnetic Filter Funnel,
22 150mi, 47mm for E. coli test MNo.4271 PALL 18 US$2,628.00 Jun.2021 18 WSSEs
equipment
enting P agnetic c
23 | Sentino Pump Magnetic Funncl No.4283 PALL 18 US$6,300.00 Jun.2021 18 WSSEs
Adapter for E. coli test equipment
GN-6 Metricel MCE Membrane
24 Disc Filters for E. coli test No.66263 PALL 18 US$7,506.00 Jun.2021 1§ WSSEs
equipment
Petri Dishes for E. coli tes
25 etri Dishes for E. cali test No.7245 PALL 18 US$3.,006.00 Jun.2021 18 WSSEs
equipment
2ml Plasti s for E. coli tes
2 | M Plastic Ampules for B colitest | -\ 50, PALL 18 US$4,104.00 Jun2021 1§ WSSEs
equipment
ane tweezers for E. coli tes
g7 | Membrane tweezers for E. coli test No.4690 PALL 36 US$5,796.00 2021 18 WSSEs
equipment
28 Incubator No. IN30 Memmert 18 US$29,340.00 Jun,2021 18§ WSSEs
28 Arsenic Test Kit - - 18 U§5%9,360.00 Jun.2021 18§ WSSEs
Cold Vapor analysis iL, NPLP,
30 old Vapor Mercury analysis N0.2674400 HACH 3 US$12,000.00 Jun.2021 NppiL, N
apparatus set NPKM
Laboratory vacuum pump for Cold NPNL, NPLP,
- R Jun.202
3 Vapor Mercury analysis HACH 3 US3$3,855.00 un.2021 NPKM
Digestion apparatus for Hg analysis - NPNL, NPLP,
- 533,855, 2
32 (Hot plate with sticrer) HACH 3 US$3,855.00 Jun.202t NPKM
NPNL, NPLP,
33 Digestion reagent for Hg analysis - HACH 3 US$1,665.00 Jun.2021 NPNL, 1
NPKM
. . Yamato "
34 Draft Chamber No. MS-70 50H Lo 1 US$106,000.00 Jun.2021 NPLP
Scientific
Construction safety items for Pilot
35 Project 1st batch (Helmet, globe, - - - US$1,033.42 Jul. 2021 NP-BKX
vest, sign, etc.)
36 On-line Meeting Equipment BCC950 Logitech 12 US$3,944.23 Jul.2021 DWS/MPWT
37 | Video conferencing equipment for Group Logitech I US$1,864.19 Aug.2021 DWS/MPWT
mid- to large-sized meeting rooms
Ryuriu
Portable Water Turbidity and Color A oA Chemical- . ; NP-SLN, NP-
38 NA-PT-48 3 $3,135.0¢ ep. 2021 s
8 Meter VAPTAS ) check Lab, 15300 Sep. 2t XKH, NP-SVK
Residuat Chiorine measurement kit / 080540-32 1 Sgil;;[?_{
39 DPD regent (500 packages of IO SrIEie 3 $1,287.00 Sep. 2021
“ = 080540-503 schnology
reagent) =
- .
CGeperator for COVID-19 Special )
4p | Generor for COVID-19 Speci EGE300CK HONDA z Sep. 202 NPEM
Activity
gy | Cutterfor L\?:\ ify P Special ) So0onp (1ssmmy | MAKITA 2 US$413.85 Sep. 2021 NPKM
Activ
ag | Conerete cutter for COVID-19 16" MARTON 2 US$2,474.71 Sep. 2021 NPKM

Special Activity




Pump for COVID-19 Special

Platinum

43 ! ¥ 9 $$393 3 o 2 K
43 Activity V220F7Smm MINKEPUMY 2 US$393.37 Sep. 2021 NPKM
se for COVID-19 Special
44 Hose for COVID-19 Specia 3", 100m Thairubber | US$126.27 Sep. 2021 NPKM
Activity
Blade for concrete cutter for
< " . < 207
45 COVID-19 Special Activity 16 MARTON I US$884.56 Oct. 2021 NPKM
Construction safety items for Pilot
46 Project 1st batch (Helmet, globe, - - 1 US$11,944.87 Nov.2021 NPKM
vest, sign, etc.)
. Paksaun Dist.
ater supply facilit atment X
a7 | Water supply facility (treatmen . ; 1 US$103,192.27 Nov.2021 Bolikhamxay
plant and pipeline) .
Province
k r Pipeline g 6-
48 Notebook PC for Pipeline VICTUS 1 HP ! $1,614.73 Nov. 2021 NP-BKX
maintenanc d0105TX
e . LT700H Rugged CHC
q o Ay & < - 207 . .
49 GPS for Pipeline maintenance GNSS RTK Tablet] Navigation 1 $3,500.00 Dec. 2021 NP-BKX
'veying Camera Pipeli .
50 | Suveying Camera fos Pipeline | o) Leica I $850.00 Dec. 2021 NP-BKX
maintenanc
b Aeria i D ‘ly Mor
51 Unm mnec‘i Ae.n i Vt?hlclc( rone) | AIR 2 Fly More MAVIC i $1,300.00 Dec. 2021 NP-BKX
for Pipeline maintenanc Combo
52 Backhoe loader 3DS Super 4x4 cB 1 US$99,950.00 Dec. 2021 NPKM
53 Excavator KX080-3 KUBOTA [ US$91,741.10 Dec. 2021 NPKM
NMR71L-
¢ $84,000. .
54 Dump Truck EHSAYN ISUZU 2 US$84,000.00 Dec. 2021 NPKM
55 Plate Compactor PC100 SAKAL 2 US$7,000.00 Dec. 2021 NPKM
36 Walk-behind Roller HS67ST SAKAL 2 US$43,000.00 Dec. 2021 NPKM
57 Rammer RS45 SAKAI 2 US$5,800.00 Dec. 2021 NPKM
58 Generator DGISLDE/T ROWEL 1 US$5,172.04 Dec. 2021 NPKM
Thakhek Dist.
ine 4 inos 5. . .
59 Pipe and ﬁtlt'nbs fm: (,:OVH 9 - - 1 US$416,981.65 Dec. 2021 Khammouane
Special Activity )
Province
T 50kg / bag . .
Cement, Rebar, Floor Tiles, White 10m/ bar T \T?\C;CT;T[‘L 1;:)}25‘1'11"5’“ Thakhek Dist.,
. . ALA S T Bl Ars .
60 Cement for CO‘V‘ID-l() Special Hpes of tiles = | CAMPANA 53(”)(‘“2& US$13.493.79 Dec. 2021 Khanmmouine
Activity m2/box CHALAWAN | 132bags Province
1 ke / bag o T
Thakhek Dist.
Gravel and Sq r COVID-1¢ k it con o . '
61 Gravel and b‘md fm, (.'O b-19 - - 306,[1]3, USS47.589.98 Dee. 2021 Khammouane
Special Activity 10,285m3 i
. I T -~ Province
. . e f Xaignavong
62 Hydraulic buw\\ddl.ng muL‘hAmL, for i Group Sole 5 US$$3.930.00 Dec. 2021 NPKM
COVID-19 Speciat Activity .
S Co., Ltd.
e ‘Thakliek Dist.,
g3 | Backfilling sand for COVID-19 - . 1,989m3 US$3,171.33 Dec. 2021 Khammouane
Special Activity R
Province
. . Thakhek Dist.
' ™ - ” *
64 | WoodforCOVID-I9 Special ) o o 1 00mm - 18m3 US$4,796.03 Dec. 2021 Khammouane

Activity

Province




Laterite compaction, Asphalt for

T3m3

Thakhek Dist,

reagent)

Itd.

3 . . IQSE S A6 Nee. 202 S ane
035 COVID-19 Special Activity 180m? US56,540.31 Dec. 2021 i\mmn?ou e
Province
. ‘hakhek Dist,
Wire les ¢ ails for COVID- o ’
66 fre bundies mfi ! 1115.{9[ CoviD - 107Ke US$328.97 Dec. 2021 Khammouane
19 Special Activity 124Kg .
Province
. N Thakhek Dist.,
Fittings f i ViD- i
67 tings for D.MA “? (.:O ID-19 - - 1 US$8,543.80 Dec. 2021 Khammouane
Special Activity .
Province
s ‘Thakhek Dist.,
~ R ) o Aichi Tokei e
68 Electromagnetic Water Meter SU08O-KF-N Denki 1 US$2,312.00 Jan. 2022 Khammouane
e Province
Aichi Tokei Thakhek Dist.,
69 Electromagnetic Water Meter SU00-KF-N Denki ' 3 US$7,620.00 Jan. 2022 Khammouane
cnst Province
Aichi Tokei Thakhek Dist.,
70 Electromagnetic Water Meter SUI50-KF-N f D:: ki “ 4 US$13,520.00 Jan. 2022 Khammouane
e Province
o . Thakhek Dist.,
. Aichi Tokel .
71 Electromagnetic Water Meter SU200-KF-N Denki 4 US$15,028.00 Jan. 2022 Khammouane
enk Province
Thakhek Dist.
Wood for DMA i VID- !
72 ood for DMA in COVID-19 2.5x20%400 6m3 US$1,547.91 Jan. 2022 Kmmouane
Special Activity X
Province
Cement, Rebar, Wire bundies, etc. Thakhek Dist.,
73 for DMA in COVID-19 Special - - 1 US$2,324.17 Jan. 2022 Khammouane
Activity Province
Anousone Dist.
ipe and fittings for COVID- !
74 | Fipeand fitings for COVID-19 - . 1 US$33,734.68 Jan. 2022 Xaysomboun
Special Activity .
Province
Anousone Dist.
Electromagnetic Water meter for . Aichi Tokei ?
© -KE-N $ an. 2022 ays
75 COVID-19 Special Activity SUI00-KF-N Denki 1 US$2,794.00 Jan. 20 Xiysm?lboun
Province
- T , . Anousone Dist.,
e ~ity installat X .
76 | Bleciricity installation for COVID ; - 1 US$6,692.49 Jan. 2022 Xaysomboun
19 Special Activity .
Province
Anousone Dist.
ansfer P - »
77 | Transfer Pump for COVID-19 IR15-200B SAER 2 US$6,692.49 Jan. 2022 Xagsomboun
Special Activity .
Province
N . Anousone Dist.,
% i -19 Specia
78 Gravel for COYI.D 19 Special - - 60m3 US$813.93 Jan. 2022 Xaysomboun
Activity .
Province
Walking measure for COVID-19 TOKYO Anousone Dist.,
atking measure - ,
B-20S i US$209. Jan, 2022 somb
79 Special Activity 0 RASONIC $209.00 an. 202 )saysor'n oun
Province
Measure for COVID-19 Special MURATEC Anousone Dist.,
go | easmEIor Iy peeia SGR12:50 |° - 1 US$121.00 Jan. 2022 Xaysomboun
Activity KDS .
Province
Anousone Dist.,
Aluminum staff for COVID-19 . TAIHEL- )
1 .. 1-33F7 32.0 an. 202 ays
8 Special Activity M-33FZ SANGYO i USSI 0 Jan. 2022 X\ysovaoun
Province
Anousone Dist,
N ater nressure (es - ST 1C ,
gy | Water pressure fester for COVID-191 -y o0 KYOWA 1 USS385.00 Jan. 2022 Xaysomboun
Special Activity o
Province
Residual Chlorine measurement kit / o S‘”mf%
e ~ . 080540-521 scientific ! . . s s
83 DPD regent (300 packages of RN \ $583.00 Jan. 2022 NP-TIRX
“ b 080540-303 wechuology 2
reagent) i
s hd,
LAQUABWn pH- - y ;
8t pH beter LAQUAwwin pl HORIBA 2 583600 Jan, 20722 NP-BREX
83 Turbidity {(EPA)Y Portable Meter HIOR703-02 HANNA 3 54.983.00 Jun, NP-BRX
Maintenance equipment and Control o1 ne ' .
- - 1 05141 Jan. 2022 NP-BKX
86 Panel material reserves of WTP ¥ . 20 NP-BEX
Sibata
Residual Chlorine measurement kit / e
. 080540-521 scientific . NP-SLIN, NP-
DPD reg 500 packages of 3 $1,287.00 Jan. 2022 - ’
87 regent (500 packages of 080540-503 | techuology N BKYX, NP-PSY




Automatic Chemical Feeding

750m3/d (1)

NP-SLN, NP-

S Tohkemy $432,500. an, 2022
5 1 Tucbidity and Chlorine Control | 1,500ma (2 | Tobkemy 3 $432,500.00 Jan. 2022 ik, NP-SVK
Control panel and related electrical Anousone Dist.,
89 | equipment for COVID-19 Special - - I US8$5,753.83 Feb. 2022 Xaysomboun
Activity Province
Wood for structure deformed, Wood Anousone Dist.,
90 related materials for COVID-19 26m3 - 19 U856,093.68 Feb. 2022 Xaysomboun
Special Activity Province
Construction safety items for Anousone Dist
VID- sial Activit sone st
91 COVID-19 Special Activity ; ; I US$1,582.77 Feb. 2022 Xaysomboun
(Helmet, globe, vest, sign, etc.) for Province
COVID-19 Special Activity ovine
Ministry of Public
92 Vehicle HIACE TOYOTA I $34,200.00 Feb. 2022 Works and
Transport
. ) - . DWS/MPWT, 15
93 Projector EB-1795F EPSON 17 $22,100.00 Feb. 2022 Provinces, LWWA
94 Truck with cranc (5t) FVR34UL-PDN 1SUZU 2 US$280,000.00 Mar.2022 NPKM
95 Excavator carrier truck FVR34UL-PDN ISUZU { US$88,500.00 Mar.2022 NPKM
Aichi Tokei Thakhek Dist.,
96 Electromagnetic Water Meter SU300-KF-N Denki i US5%6,550.00 Mar.2022 Khammouane
N Province
Residual Chiorine measurement kit / :
080540-521 scientific 18
eg ackages S35 X ar,2022 S
97 DPD regent (500 packages of 080540-503 technology 18 US$7,722.00 Mar.202 18 WSSEs
reagent) "
" «
98 Portable Water Pressure Recorder FIN 5/_(\) l(y(;é())Mpq’ Fujitecom 2 US%3,252.00 Mar.2022 NP-PSY, NP-XKH
99 Protable water test meter kit TR-IV Aichi Tokei | g US$53,100.00 Mar.2022 o
Denki Provinces/Capital
. . TOKYO NP-XKH, NP-
100 Walking measure B-208 RASONIC 3 US$609.90 Aug. 2022 PSY, NP-XYB
MURATEC- NP-XKH, NP-
" 7. 9 o *
101 Measure SGR12-50 KDS 3 US$353.10 Aug. 2023 PSY, NP-XYB
. ) ~ TAIHEI- NP-XKH, NP-
102 Aluminum staff M-33FZ SANGYO 3 US$385.20 Aug. 2023 PSY, NP-XYB
NP-XKH, NP-
ater press S T-50K-P $1,123. g 2 -
103 Water pressure tester I-50K-F KYOWA 3 US$1,123.50 Aug. 2023 PSY., NP-XYB
IN-5 .OMP3 .
104 | Portable Water Pressute Recorder |FN ’2‘[;;0?‘ o) Byjitecom 3 US$4,878.00 Sep. 2023 |NP-PSY, NP-XKH
TOKYO
alking meas -2 3 $$609, °r 2022 'y
105 Walking measure B-20S RASONIC 3 US$609.90 Oct. 20 LWWA
106 Measure SGR12-50 MUiigSFhQ 3 US3353.10 Oct. 2022 LWwWaA
107 Alumi staff M-33F7. TAIHEL- 3 USS$385.20 QOct. 2022 LWWA
Aluminum sta M-33F7Z SANGYO 3 IS$385.2 ct. 2022 . §
108 Water pressure tester T-50K-P KYOWA 3 USS$1,123.50 Oct. 2022 LWWA
109 Reagent for DR1900 HACH 9 kinds US$22,985.12 Dec. 2022 18 WSSEs
110 Reagent for E coli - PALL 2 kinds US$$10,033.20 Dec. 2022 18 WSSEs
PREMIX 656bags
asohal « cph: , = $4.52 & P-3
I Cold asphalt and Asphalt MCT0 Lean US$4,526.02 Dec. 2022 NP-XKH




114

116

117

118

119

126

127

128

129

Construction safety items for Pilot
Project 2nd bateh (Helmet, globe,
vest, sien, etc.)
Construction safety items for Pilot
Project 2nd batch (Helmet, globe,
vest, sign, etc.)
Construction safety items for Pilot
Project 2nd batch (Helmet, globe,
vest, sign, etc.)

Electric iron cutter

Open-end wrench and Socket
wrench set

Generator
Concrete cutter
Rammer
Concrete breaker
Threading machine for GSP

Welding machine for GSP
fron bar for opening iron tab, Pick,
Hoe, Scoop, Small hamimer,

Hammer, Extension cord

Water meter

Pipe and fittings for Pilot Project
2ud batch

Pipe and fittings for Pilot Project
2nd batch

Pipe and fittings for Pilot Project
2nd batch

Pipe guidance picket

Reagent for DR1900

] . | USS1,924.26
i : | US$1.362.51
. . | US$1,706.20
14" BERALA 1 US$72.00
- - 1 each US$52.00
6500 (SKVA) i 1 US$715.00
. HONDA | US$885.00
RS75 SAKAI I US$3,500.00
. HITACHI 2 US$$800.00
15mm-75mm : 1 US$1,450.00
] ; 1 US$129.00
. ) ) US$211.00
. Aicgé:lgkci 150 US$4,173.00
i ; 1 US$54,496.56
) ) i US$113,742.59
. . 1 US$103,941.21
) . 120 US$447.25
; HACH | 3kinds | US$SIL718.00

Dec. 2

ec. 2022

Jan.

Feb.

ec. 2022

ec, 2022

. 2022

ce. 2022

. 2023

NP-XKH

NP-XYB

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

NP-PSY

Mat Dist.
Phongsaly
Province

Khoun Dist.
Xiengkhouang
Province

Xayabouly Dist.
Xayabouly
Province

Mai Dist.
Phongsaly
Province

I8 WSSEs

TOTAL (in USS)

US$2,944,404 31




List of Counterparts Assioned

Duration of Review: May 2018 ~ May 2023

Water Supply, MPWT

# Name ] Title, Department/Designation From To
Ministry of Public Works and Transport (Project Management)
(Project Director)
" P Vv avank . . ay- -2
I |Mr. Phomma Veoravanh Director General, Department of Water Supply, MPWT May-18 Mar-20
_ (Project Director)
. t s . - k
2 |Mr. Sompong Sitthivong Director General, Department of Water Supply, MPWT Mar-20 Present
(Project Director)
3 |Mr. Khanthone Vorachith Deputy Director General, Department of Water Supply, May-18 Jan-23
MPWT
(Project Director)
4 {Ms. Vilaphone Kattiyasack Deputy Director, Sanitation Division, Department of Water Jan-23 Present
Supply
(Project Coordinator)
5 . C al . . . -
5 |Ms. Phoungern Phommalath Technical Engincer, ADB Project May-18
(Project Coordinator)
6 |Mr. Phouthong Phasavanh Deputy Director, Water Supply Division, Department of Present
Water Supply, MPWT
B. |Outputl
Institutional Review Committee (IRO)
Deputy Dir eral t Wat
I |Mr. Vanhsaveng Outthachack ety Divector General, Department of Water Supply, 03/2022 Present
MPWT
Director, Water Supply Division, Department of Water
. £ C talat 22 se
2 |Ms. Phouvanh Sengboutalath Supply, MPWT 03/20 Present
Other 9 members from DWS/MPWT, Department of Personnel, Planning and Finance/MPWT, 2019 P .
__[MPL MoHA, DPWT-NL, LP, KM resen
OIDS/PDCDS Sub-comumittee
. Director, Administration-Personnel and Planning Division,
. 2022
1 {Mr. Sengsavath Sidlakhone Department of Water Supply, MPWT 037202
.. . Deputy Director, Administration-Personnel and Plannine
. atv. alyavanl . ’ - © S
2 iMs. Soukphaivanh Saiyavanh Division, Department of Water Supply, MPWT 03/2022 Present
- |Other 3 members from Administration-Personnel and Planning Division, Department of Water
03/2023 Present
Supply, MPWT
Fund Framework Committee (FFC)
eputy Dire C t Water S
I |Mr. Saleumsak Sayamoungkhoun Depu y\ trector General, Department of Water upply; 03/2022
MPWT
. Director, Water Supply and Sanitation Regulatory Division,
: 2
2 |Mr. Khamphouvong Sikholom Department of Water Supply, MPWT 03/2022 Present
Other 10 members from DWS/MPWT, Department of Personnel, Planning and Finance/MPWT, 2019 P .
__|MOF, MoHA, DPWT-NL, LP, KM ‘ resen
Fund Sub-committee
. Director, Administration-Personnel and Planning Division
anpaser rSISAVE . = ’ 2022 Prese
I |Ms. Chanpasert Thongsisavanh Department of Water Supply, MPWT 03/20 Present
. Deputy Director, Administration-Personnel and Planning .
2 . vannaseng Xaynont . = 3/2022
Mr. Suvannaseng Xaymonti Division, Department of Water Supply, MPWT 03720 Present
. Deputy Director, Administration-Personnel and Planning
3 . Xayas antha ¢ ' - . = 3/2022
3 |Mr. Xayasith Chanthaphone Division, Department of Water Supply, MPWT 03/20 Present
- 2 members from Administration-Pers el and Planning Division, Department of Wat
Other 2 members from Administration-Personnel anc anning Division, Department of Water 03/2022 Present
Supply, MPWT
Strategy Sub-committee (Water supply)
Director, Water Supply Division, Department of Water
S. t 2022
I {Ms. Phouvanh Sengboutalath Supply, MPWT 037202 Present
Deputy Direct t ly Division, Department of
2 |Mr. Phouthong Phasavanh eputy Director, Water Supply Division, Department o 03/2022 Present




# Name Title, Department/Designation From To
" |Other 4 members from Water Supply Division, Department of Water Supply, MPWT 03/2022 Present
Strategy Sub-committee (Sanitation)
Direcior Sam S ]
I |Mr. Xaysana Saphakdee llC;[(il, Sanitation Division, Department of Water Supply, 03/2022 Present
MPWT
. e Deputy Director, Sanitation Division, Department of Water
2 |Ms. Vilaphone Kattiyasack Supply, MPWT 03/2022 Present
" |Other 2 members from Water Supply Division, Department of Water Supply, MPWT 03/2022 Present
B. |Output2
Pilot Project Evaluation Committee (PPEC)
. D Direct . artme - ater & 7
1 IMr. Khanthone Vorachith eputy Director General, Department of Water Supply, 2019 Present
MPWT
2 |Ms. Vilavanh Silasack Director of Division, Department of Evaluation, MPI 2019 Present
Other 5 members from DWS/MPWT, Department of Personnel, Planning and Finance/MPWT,
- = 2019 Present
MOF
Pilot Project Task Team (PPTT)
R irector, I ti ivision, @ ent of Watc ,
1 [Mr. Vilakone Xayasene Director, Inspection Division, Department of Water Supply 03/2022 Present
MPWT
. _ ty Director, 1 ti ivision, /¢
2 {Mr. Vorasith Dengkayaphichith ?1?5[;11)}", N}llf‘\(;/('); nspection Division, Department of Water 03/2022 Present
. Deputy Dir , 1 tion Division, Depar
3 |Mr. Khonesavanh Vinavong eputy Director, Inspection Division, Department of Water 03/2022 Present
Supply, MPWT
- {Other 3 members from Inspection Division and Water Supply Division, Department of Water
2019 Present
Supply, MPWT
Piiot Project Construction Supervision Supporters
. Technical Engineer, Water Supply Division, Department of
1 [Mr. Somchai Indavong Water Supply, MPWT 15-Oct-2019 Present
2 IMr. Kikeo Vongdala Deputy Head of Technical Unit, NPNL 15-Oct-2019 Present
. Staff of the Project for the Expansion of Water Supply
. bandit 1 . . -Oct-2 3
3 {Mr. Sombandith Soudkhanueng Systems in Luang Prabang City, NPLP 15-Oct-2019 Present
4 {Mr. Saykham Vongpady Deputy Head of Technical Section, NPKM 15-Oct-2019 Present
5 {Mr. Siwanna Liako Staff, Housing and Urban Planning Division, DPWT-XSB 2020 Present
Staff in charge of Pipeline&Water Meter Management,
é / . . . . 202 S
6 |Mr. Bounpheng Douangmany Technical Engineering Section, NP-XSB 020 Present
. Staff in charge of Pipeline&Water Meter Management,
a L . . | 202 <
7 |Mr. Chanpheng Douangchansi Technical Engincering Section, NP-XSB 020 Present
caff. Water S s Technical Engineering Division, NP- .
§ |Mr. Mong Fongsinouan Slafi, Water Supply Technical Engineering Division, NP 04/2022 Present
- BKX
MaWaSUZ-Saitama City Partnership Program Cooridination Team
i Mr. M‘mt}lphouvzmh Staff of Technical Division, NPNL 08/2021 Present
Vongsakhamphouy
2 1My, Mesha Sinhhalath Stalf of Technical Division, NENL (3812021 Present
3 {Mr. Kikeo Vongdala Deputy Head of Technical Unit, NPNL 08/2021 Present
4 1Mr. Chanthalangsy Keomany Head of Pipeline Expansion Design Survey Unit, NPLP 0872021 Present
5 {Mr. Sonsanith Bounthongsy Staff of Technical Sector, NPLP 08/2021 Present
Staff of the Project for the Expansi f Water /
6 |Mr. Sombandith Soudkhanueng  |o 011 Of the Project for the Expansion of Water Supply 08/2021 Present

Systems in Luang Prabang City, NPLP




# Name Title, Department/Designation From To
7 |Mr. Amphaivanh Doungkhamchan |{Chief of Technical section, NPKM 0872021 Present
& |Ms. Temkham Sithisone Engeneer of Technical Section, NPKM 0872021 Present
9 IMr. Saykham Vongpady Deputy Chief of Technical Section, NPKM 0872021 Present
B. |Output3
Technical Standard Committee (TSC)
1 |Mr. Khanthone Vorachith Deputy Director General, Department of Water Supply, 2019 Present
MPWT
. Director, Water Supply and Sanitation Regulatory Division,
t 2022 .
2 {Mr. Khamphouvong Sikholom Department of Water Supply, MPWT 03/202 Present
- |Other 10 members from DWS/MPWT, DPWT-NL, LP, KM, NPNL, NPLP, NPKM 2019 Present
Ministerial ordinance Task Team (MTT)
Di at Divisi : Wate
I [Ms. Phouvanh Sengboutalath trector, Water Supply Division, Department of Water 03/2022 Present
Supply, MPWT
Deputy Director, Water Supply Division, Department of
2 o J
2 {Mr. Phouthong Phasavanh Water Supply, MPWT 0372022 Present
" |Other 4 members from Water Supply Division, Department of Water Supply, MPWT 0372022 Present
Standard Task Team (STT)
STT1: General
S Technical Engineer, Water Supply Division, Department of 4
1 }Mr. Somchai Indavong Water Supply, MPWT 0372022 Present
2 |Mr. Houmphanh Oudomsavath Deputy General Manager, NPNL 18-Sep-2018 Present
3 {Mr- Khamphouvanh Staff of Technical Division, NPNL 18-Sep-2018 | Present
Vongsakhamphouy
Head of Project Implementation Unit of the Project for the
4 IMr. Ladda Philavong Expansion of Water Supply Systems in Luang Prabang 2018 Present
City, NPLP
5 |Mr. Sunti Chandaeng Head of GIS Unit, NPLP 2018
6 {Mr. Khampasith Sinthepphavong  |{Chief of Planning Section, NPKM 2018 Prescat
7 |Mr. Amphaivan Douangkhamchan |Chief of Technical section, NPKM 2018 Present
STT2: Water Treatment Plant wTP)
Deputy Director, Water Supply Division, Department of
. asavat 2 5
1 {Mr. Phouthong Phasavath Water Supply, MPWT 0372022 Present
ief of Electricity ¢ roduction Management Divisi
2 [Mr. Anousa Oudomsavath Chief of Electricity and Production Man agement Division, 18-Sep-2018 Prescnt
NPNL
3 |Mr. Lideth Khamfongpunyarput Deputy Head of Production Cost Management Unit, NPNL 18-Sep-2018 Present
4 [Mr. Sengkeo Bounsavath Head of Eletricity Unit, NPLP 2018 Present
5 [Mr. Anousack Souliya Head of Water Treatment Operation Unit, NPLP 2018 Present
6 |Mr. Bounmy Phonemany Chief of Factory Section, NPKM 2018 Present
7 |Mr. Ounkham Souliyong Electrical staff of Factory Section, NPKM 2018 Present




Name Title, Department/Designation From Teo

STT3: Pipeline
1 {Mr. Phankham Mongphachanh \l”‘;:;lleriugilpgglglgzgwianlhmon Division, Department of 03/2022 Present
2 |Mr. Souphet Bouphaxay Deputy Chief, of Technical Division, NPNL 18-Sep-2018 Present
3 ;‘?c)ril;)(;:):iiaa:f;rllll; Deputy Head of Pipeline Management Unit, NPNL 18-Sep-2018 Present
4 |Mr. Bounthueng Phanthalangsy Head of Technical Sector, NPLP 2018 Present
5 |Mr. Somsith Duangdeth Deputy Head of Technical Sector, NPLP 2018 Present
6 {Mr. Sonsanith Bounthongsy Staff of Technical Sector, NPLP 2018 Present
7 {Mr. Amphaivan Douangkhamchan |Chief of Technical section, NPKM 2018 Present
§ |Mr. Saykham Vongpady Deputy Chief of Technical section, NPKM 2018 Present
9 |Ms. Temkham Sidthisone Engeneer of Technical Section, NPKM 2018 Present
10 {Mr. Khamla Khamvongsa Deputy Chief of Installation Section, NPKM 08/2021 Present

Sub-committee (8C)

SC1: Data Management
I M. Vongduean Loloncsy Reistory Diison Depasonent of Watr Supy, e | P07 | Prsen
2 |Mr. Toui Xayvihueang 3;;32:23;3;%?;;%?“” Supply Division, Department of 03/2022 Present
3 s Viengphane Yammixay e epartmentof Water Suppy, Mpwr | 092072 | Presen
4 |Mr. Hadsadong Nakmany Head of Personnel Unit, NPNL 18-Sep-2018 Present
5 |Ms. Niphaphone Soumphonphakdy |{Staff of Statistic Unit, NPNL 7-May-2019 Present
6 |Mr. Soulideth Thidavan Deputy General Manager, NPLP 2018 Present
7 {Mr. Kathi Duangchampa Head of Organization-Administration Unit, NPLP 2018 Present
8 |Mr. Soulaphong Phabouddy Chief of Commercial Section, NPXM 2018 Present
9 |Mr. Sompasong Souliyong Staff of Administration Section, NPKM 2018 Present
10 {Mr. Phoutthalom Sengiem Staftf of Finance Section, NPKM 08/2021 Present

SC2: Customer relations
! |Ms. Hong Phanthavong Do, Depanont of Wotes Supptn, o] 032022 | st
2 {Ms. Ongxiong Tongnamavong Chiel of ICT Division, NPNL 18-5en-2018 Present
3 |Ms. Soysavanh Chanthavong Deputy Head of Software Unit, ICT Division, NPNL 18-5ep-2018 Present
4 IMs. Vatthanaline Siphada Head of Commercial Sector, NPLP 2018 Present
5 |Ms. BangOn Lithavongsack Head of Liabilities Unit, NPLP 2018 Present
6 {Ms. Naphaphone Nanthavilay Staff of Planning Section, NPKM 2018 Present




# Name Title, Department/Designation From To
7 |Mr. Phongphat Silivong Staff of Commercail Section, NPKM 2018 Present
8 |Mr. Vilaysak Phengthalangsy Deputy Chief of Commercial Section, NPKM 0872021 Present
9 |Mr. Phaichit Deepasery Deputy Chief of Inspection Section, NPKM 08/2021 Present
SC3: Planning
1 [Mr, Khamphouvong Sikholom g;?;&?e¥§§1§;i f lsy;:;:;:ﬁi;ﬁ?rn Regulatory Division, 0372022 Present
2 |Mr. Khamphouvang Vanvilay ;Z:;?;j:yEgﬁ?;zréY)Zt;f:rﬁ:,g ﬁ ii?g;i?giﬁ:}’, MPWT 0372022 Present
3 |Mr. Bounpasong Phonhalath Deputy Chief of Statistic and Planning Division, NPNL 18-Sep-2018 Present
4 IMr. Sombut Vongsakhamphouy Deputy Head of Planning Unit, NPNL 4-Feb-2021 Present
5 [Mr. Khamxay Vue Staff of Planning Unit, NPNL 4-Feb-2021 Present
6 |Mr. Anousack Vannasy Deputy Head of Administration Sector, NPLP 2018 Present
7 |Ms. Nittaya Chindamany Head of Statistic-Planning Unit, NPLP 2018 Present
8 |Mr. Khampasith Sinthepphavong  |Chief of Planniné Section, NPKM 08/2021 Present
9 |Ms. Phounsavanh Keolakhone Staff of Planning Section, NPKM 2018 Present
10 {Ms. Vilayvone Kanyanousone Staff of Planning Section, NPKM 08/2021 Present
SC4: Finance
I |Mr. Xayasith Chanthaphone gf\ilsll?), n?g:;:frrtni(:llzl;?;;r:;;?;i)e;?;’n;f;l{:? Planning 03/2022 Present
2 |Ms. Malaythong Bangkhamphao g?j:;cnaléigfi:Sj;ﬁc}fnw;;dgss;;HMO;I:;l'fand Planning 0372022
4 |Ms. Nouanenapha Vorasarn Deputy Chicf of Finance Division, NPNL 18-Sep-2018 Present
5 }Ms. Thipphachanh Sengchanthala  |Head of Accounting Unit, NPNL 18-Sep-2018 Present
7 |Mr. Oudone Chittaphone Head of Administration Sector, NPLP 2018 Present
8 |Mr. Chackkavin Inphithack Head of Financial Unit, NPLP 2018 Present
9 |Mr. Phonevilay Keomanykhout Staff of Administration Section, NPKM 2018 Present
10|Ms. Si Bounthavong Staft of Finance Section, NPKM 2018 Present
11 {Ms. Vadsana Khamsoukthavong Staft of Finance Section, NPKM 08/2021 Present
SC5: Water Quality
I |Ms. Vilaphone Kattiyasack SDLTSIL)I}[)}; ?/;x;\;t(;, Sanitation Division, Department of Water 03/2022 Present
2 {Mr. Sackthida Hueangmany 3::;?23;?;5?;;@?1ltcr Supply Division, Department of 03/2022 Present
3 |Ms. Khonesavanh Keomanyvong Deputy Chiet of Chinaimo Water Treatment Plant, NPNL 18-Sep-2018 Present
4 |Ms. Chanmany Philavanh I;;i?lltdy Head of Dongmakkhai Water Treatment Plant Unit, 18-Sep-2018 Present
5 |Ms. Mutthulatda Thongsavanh Staff of Kaoliew Water Treatment Plant, NPNL 4-Feb-2021 Present




Name Title, Department/Designation From To

6 |Mr. Yhoy Mounmeuangxam Head of WTPs, NPLP 2018 Present
7 {Ms. Lany Vue Staft of Laboratory in Namkhan WTP, NPLP 2018 Present
& IMs. Vongvilay Panyvong Staff of Water Quality Section, NPKM 2018 Present
9 IMr. Anucha Kaikangvonh Staff of Water Quality Section, NPKM 2018 Present
10 {Ms. Valanith Chanthanouvong Staff of Water Quality Section, NPKM 08/2021 Present

5C6: Lao Water Works Association (LWWA)
1 |Mr. Khanthone Vorachith Deputy: Director General, Department of Water Supply, 2018 Present

MPWT

2 |Mr. Khampheuy Vongsakhamphui  |General Manager, NPNL 18-Sep-2018 Present
3 {Mr. Siphanh Inmeuangxay Deputy General Manager, NPNL 18-Sep-2018 Present
4 |Mr. Amphaivanh Vixayyalath Staft of Secretariat and International Relations Unit, NPNL | 18-Sep-2018 Present
5 |Ms. Phaimany Sengphouvong Deputy Head of Personnel Unit, NPNL 18-Sep-2018 Present
6 |Ms. Khamia Navady Srelix’lti;;{;ﬁd of Secretariat and International Relations A-Teb-2021 Present
7 {Ms. Nitdavanh Kcokhanuny Deputy Head of Wage and Social Security Unit, NPNL 4-Feb-2021 Present
8 IMr. Arounxay Meexaiyalath Staff of Chinaimo Training Center, NPNL 13-Dec-2021 Present
9 |Mr. Soulith Chindamany , General Manager, NPLP - 2018 Present
10 |Mr. Chanthone Sanaphay Deputy General Manager, NPLP 2018 Present
11 {Mr, Khanngeun Sengiem General Manager, NPKM 2018 Present
12 {Mr. Khamveuy Taiyavong Deputy General Manager, NPKM 2018 Present
13 |Mr. Pasitsay Sidthisone Chief of Administration Section, NPKM 08/2021 Present
141Ms. Viphavanh Sengsavang Secretary, NPKM 08/2021 Present

Othier 15 Provinces Water Supply State Enterprise
1 |Project Director General Manager 2018 Present
2 |Project Coordinator (1-2 persons) 2018 Present
3 1STT (1-3 persons) 2018 Present
4 S5CH Dz\mt Management (1-2 015 Prosent

persons)
5 ;i?;oil;saomu relations (1-2 018 Present
6 |SC3: Planning (1-2 persons) 2018 Pregent
7 SC4: Finance (1-2 persons) 2018 Present
8 2018 Present

SC5: Water Quality (1-2 persons)




Workshop and Seminar Record

Updated: 03/05/2023

No Doy g:’t ‘?YW Title/Theme Pr\al:tx::?;;;l Parti((::ii;ams Activity
1 26/07/2018 Kick-off Meeting 46 General
2 11/10/2018 Seminar by Prof. Satoshi Takizawa on "Governance of the Water Supply Sector” 25 General
5 21/11/2018 Project MaWaSU2 National Seminar 106 General
6 22/11/2018 1st JCC Meeting 28 Gerneral
i8 06/02/2018 The laos-Japan Waterworks & MawaSU2 85 General
19 07/02/2019 The laos-Japan Waterworks & MaWaSU2 85 General
71 21/11/2019 2nd JCC Meeting 36 21 General

83 28/01/2020 The Lao-Japan Waterworks & MaWaSU2 Conterence 2020 190 139 General

84 29/01/2020 The Lao-Japan Waterworks & MaWaSU2 Conference 2020 190 140 General

85 30/01/2020 The Lao-Japan Waterworks & MaWaSU2 Conference 2020 135 101 General

107 24/12/2020 MaWaSU2 National Seminar 2020 133 125 General

116 27/07/2021 3rd JCC Meeting 35 22 General

131 271212021 NPNL MaWaSU2 Annual Report 25 23 General

133 12/01/2022 Project MaWaSU2 Annual Report 2021 24+0nline 13+Online General

134 13/01/2022 Project MaWaSU2 Annual Report 2021/Japan Cooperation Session 21+0nline 12+Online General

151 15/06/2022 4th JCC Meeting 37 25 General

171 13/12/2022 MaWaSU2 Annual Report 2022 160 133 General

172 14/12/2022 Japan Cooperation Session/Saitama City Partnership Program Final Report 151 117 General

17 05/02/2019 1st IRC Meeting in VTE 28 Qutputt

99 11/11/2020 DWS Workshop (1) 14 9 Output1

101 25/11/2020 DWS Workshop (2) 12 8 Qutput1

102 03/12/2020 DWS Workshop (3) 9 5 Qutputt

105 17/12/2020 DWS Workshop (4) 14 8 Qutput1

113 18/03/2021 DWS Workshop (5) 15 10 Outputt

124 25/08/2021 Brief explanation of Fund proposal 16 8 Qutput1

160 13/08/2022 Water Supply and Sanitation Strategy in Central and Southern provinces 61 58 Outputt

184 21/03/2023 Regional Explanation of Provincial Water Supply Strategy (Central region) 33 24 Qutput1

185 22/03/2023 Regional explanation of Guidelines of Water tariff policy, Corporate planning, etc. 33 24 Outputt

186 20/04/2023 Regional Explanation of Provincial Water Supply Strategy {Northern region) 42 40 Outputl

187 21/04/2023 Regional explanation of Guidelines of Waler tariff policy, Corporate planning, etc. 37 35 Qutput1

188 26/04/2023 Regional Explanation of Provincial Water Supply Strategy (Southern region) 42 40 Qutputt

189 27/04/2023 Regional explanation of Guidelines of Water tarifi policy, Corporate planning, efc. 37 35 Qutput1

20 21/02/2019 1st PPTT Meeting 18 Qutput2

24 06/05/2019 2nd PPTT Meeting 17 12 Qutput2

28 28/05/2019 3rd PPTT Meeting 16 9 Qutput2

29 14/06/2019 4th PPTT Meeting 19 1" Qutput2

38 11/07/2019 5th PPTT Meeting/tst PPEC Meeting 24 16 Qutput2

41 26/07/2019 6th PPTT Meeting/2nd PPEC Meeting 20 i Qutpui2

45 07/08/2019 7ih PPTT Meeting/3rd PPEC Meeting 25 13 Quiput2




52

18/09/2019 4th PPEC Meeling 12 6 Quiputz
55 01/10/2018 5th PPEC Meeting 13 8 Output2
56 04/10/2019 6th PPEC Meeting a 6 Outpui2
57 11/10/2019 7th PPEC Meeting 1 6 Output2
58 21/10/2019 8th PPEC Meeting 10 5 Quiput2
59 22/10/2019 Construction Supervision Workshop (Lecture) 12 4 Output2
60 23/10/2019 Construction Supervision Workshop (Site) 9 4 Output2
67 06/11/2019 9th PPEC Meeting 15 9 Output2
70 19/11/2019 2nd Construction Supervision Workshop 10 5 Qutput2
78 24/12/2019 Construction Supervision Meeting 11 8 Qutput2
79 24/12/2019 10th PPEC Meeting 8 4 Quiput2
93 18/03/2020 8th PPTT Meeting/1 1th PPEC Meeting 23 15 Output2
100 19/11/2020 Construction Supervision Supporter Training 14 7 Output2
104 16/12/2020 12th PPEC Meeting 8 3 Output2
110 11/02/2021 9th PPTT Meeting/13th PPEC Meeting 16 10 Output2
114 07/04/2021 Piiot Project 1.5 batch National Explanation Meeting [el¢] 89 Output2
121 18/08/2021 MaWaSU2-Saitama Pertnership Program Coordination Meeting 13 9 Outpui2
125 14/09/2021 MaWaSU2-Saitama Pertnership Program Coordination Meeting (2) 15 8 Output2
128 29/10/2021 MaWaSU2-Saitama Pertnership Program Coordination Meeting (3} 16 10 Cutput
129 19/11/2021 MaWaSU2-Saitama Pertnership Program Coordination Meeting (4} 10 5 Output2
130 17/12/2021 MaWaSU2-Saitama Pertnership Program Coordination Meeting (5) 15 9 Output2
135 21/0t/2022 MaWaSU2-Saitama Pertnership Program Coordination Meeting (6) 15 7 Output2
138 25/02/2022 MawaSU2-Saitama Pertnership Program Coordination Meeting (7) 13 8 Ouiput2
138 04/03/2022 Output2: Pilot Project 1.5 batch 3 Provinces Joint Meeting (1) 21 15 Outpui2
142 25/03/2022 MaWaSUz2-Saitama Pertnership Program Coordination Meeting (8} 14 8 Output2
143 01/04/2022 -Output2: Pilot Project 1.5 batch 3 Provinces Joint Maeting (2) 20 15 Output2
144 08/04/2022 Pilt Project 2nd batch Implementation Guidance 21+Online 13+Oniing Outpui2
148 25/04/2022 Output2: Pilot Project 1.5 batch 3 Provinces Joint Meeting (3) 30 24 Outpui2
146 28/04/2022 Output2: Pilot Project 1.5 batch 3 Provinces Joint Meeting (3) 40 34 QOutput2
147 28/04/2022 MaWaSU2-Saitama Pertnership Program Coordination Meeting {9) 14 8 Cutput2
148 18/05/2022 Proposal making guidance 19+COnline 11+0Ontine Output2
149 20/05/2022 MaWaSU2-Saitama Pertnership Program Coordination Report Meeting 37+0Online 29+Online Outpui2
152 03/06/2022 Output2: Pilot Project 1.5 batch 3 Provinces Joint Meeting (4) 23 17 Output2
153 30/06/2022 MaWaSU2-Saitama Pertnership Program Coordination Meeting {11) 16 8 Cutput2
154 01/07/2022 Output2: Pifot Project 1.5 batch 3 Provinces Joint Meeting (5) 23 18 Cutpui2
155 27/07/2023 Cutput2: Pilot Project 1.5 batch 3 Provinces Joint Meeting {6} 25 19 Output2
156 08/08/2022 MaWaSl2-Saitama Pertnership Program Coordination Meeting {12} 18 10 Output2
167} 23-25/08/2022 OBE training for guidelines in Pilot Project {1} 11 20 Cutput2
165 28/09/2022 MaWaSU2-Saitama Perinership Program Coordination Mesting {13} 17 9 Output2
166 30/09/2022 Proposal review meating 13+Online 7+Online Output2
167] 04-06/10/2022 OBE training for guidelines in Pilot Project (2} 20 11 Cutput2
168] 25-27/10/2022 Construction managsement training for Pilot Project 2nd baich 42 39 Ouiput2




169 02/11/2022 MaWaSU2-Saitama Pertnership Program Coordination Meeting (14) 15 9 Output2
170 10/11/2022 Output2: Pilot Project 1.5 batch 3 Provinces Joint Meeting (7) 10 6 Quiput2
173 05/01/2023 MaWaSU2-Saitama Pertnership Program Coordination Meeting (15} 13 7 Quipui2
174 25/01/2023 MaWaSUz2-Saitama Pertnership Program Coordination Meeting (16) 17 11 Quiput2
178 10/02/2023 MaWasU2-Saitama Pertnership Program Coordination Meeting (17) 8 6 Output2
46 08/08/2019 Output2&3 information session 127 115 Qutput2+3
47 09/08/2019 Output2&3 information session 126 114 Quipui2+3
& N e e e 2 5| ot
3 30/10/2018 15t STT&SC Meeting in VTE 55 Output3
4 31/10/2018 1st STT&SC Meeting in VTE 55 Output3
7 27/11/2018 2nd STT&SC Meeting in VTE 56 Output3
8 28/11/2018 2nd STT&SC Meeting in VTE 54 Qutput3
15 30/01/2019 3rd STT&SC Meeting in LP 60 Quiput3
16 31/01/2019 3rd STT&SC Meeting in LP 53 Quiput3
21 05/03/2019 4th STT&SC Meeting in Kivi 54 Qutput3
22 06/03/2019 4th STT&SC Meeting in KM 51 Output3d
23 02/05/2019 1st Technical Standard Committee 15 10 Qutput3
25 14/05/2019 5th STT&SC Meeting in VTE 55 47 Output3
26 15/05/2019 5th STT&SC Meeting in VTE 47 39 Qutput3
37 10/07/2019 2nd Technical Standard Committee 21 12 Qutput3
39 24/07/2019 3rd Technical Standard Committiee 18 10 Quiput3
40 25/07/2019 4th Technical Standard Committee 24 15 Qutput3
42 31/07/2019 6th STT&SC Meeting in LP 60 51 Output3
43 01/08/2019 6th STT&SC Meeting in LP 55 46 Output3
50 27/08/2019 7th STT Meeting in VTE 28 17 Qutput3
51 12/09/2019 5th Technical Standard Committee 28 186 Qutpui3
53 25/09/2019 8th STT& 7th SC Meeting in KM 54 46 Qutput3
54 26/09/2019 8th STT& 7th SC Meeting in KM 54 45 Quiput3
61 24/10/2019 6th Technical Standard Committee 26 17 Qutput3
62 29/10/2019 Sth STT 16 14 Quiput3
64 30/10/2019 Sth STT 15 14 Qutput3
66 31/10/2019 7th Technical Standard Commitiee 38 29 Qutput3
68 13/11/2019 10th STT& 8th SC Meeting in VTE 55 46 Ouiput3
69 14/11/2019 10th STT& 8th SC Meeting in VTE 47 42 Qutput3
80 14/01/2020 11th STT& Sth SC Meeting in LP 57 49 Qutput3
81 15/01/2020 11th STT& Sth SC Meeting in LP 57 49 Qutput3
82 16/01/2020 12th STT Meeting in LP 23 17 Output3
88 19/02/2020 13th STT Meeting in VTE 20 15 Qutput3
89 20/02/2020 13th STT Meeling in VTE 18 13 Qutput3
90 02/03/2020 14th STT Meeting in VTE (JICA Laos Otiice) 14 i1 Qutput3
91 11/03/2020 15th STT& 10th SC Meeting in KM 58 49 Qutput3
92 12/03/2020 15th STT& 10th SC Meeting in KM 57 48 Output3
94 24/03/2020 8th Technical Standard Committee 20 14 Qutput3
95 05/08/2020 Sth Technical Standard Commitiee 9 2 Quiput3
96 06/08/2020 9th Technical Standard Committee 6 4 Qutput3
97 12/08/2020 10th Technical Standard Committee 18 14 Quiput3
98 13/08/2020 10th Technical Standard Committee 17 13 Output3
103 08/12/2020 Technical Standard Preparation Meeting 34 28 Qutput3
106 22/12/2020 Technical Standard 7 Unit Cost National Explanation Meeting 17 107 Qutput3
106 23/12/2020 Technical Standard / Unit Cost National Explanation Meeting 118 109 Qutpuid
108}  05/01/2021 16th STT& 11th SC Meeting in NL 71 59 Output3




109 06/01/2021 16th STT& 11th SC Meeting in NL 55 48 Cuipuid
111 10/03/2021 17th STT& 12th SC Meeting in LP 80 55 Outpuid
12 11/03/2021 17th STT& 12th SC Meeling in LP 59 54 Outputd
44 02/08/2019 MTT&SCB Joint meeting in LP 24 16 Cutput3+4
9 05/12/2018 1st Mini Workshop in LPB 60 Output4
10 06/12/2018 1st Mini Workshop in LPB 61 Qutpuid
11 12/12/2018 1st Mini Workshop in VTE 41 Outputd
12 13/12/2018 1st Mini Workshop in VTE 50 Qutput4
13 19/12/2018 1st Mini Workshop in KM 56 Outputd
14 20/12/2018 1st Mini Workshop in K 57 Outputd
30 19/06/2019 2nd Mini Workshop in CPS 41 35 OQutput4
31 20/06/2019 2nd Mini Workshop in CPS 53 47 Outputd
32 26/06/2019 2nd Mini Workshop in HPN 52 45 Output4
34 27/06/2019 2nd Mini Workshop in HPN 51 45 Quiputd
35 02/07/2019 2nd Mini Workshop in XKH 51 43 Output4
36 03/07/2019 2nd Mini Workshop in XKH 51 42 Outputd
63 29/10/2019 Preparation Meeting for 3rd Mini Workshop 21 17 Ouiputd
65 30/10/2019 Preparation Meeting for 3rd Mini Workshop 20 16 OQuiputd
72 26/11/2018 3rd Mini Workshop in Central Region (Vientiane Province) 65 58 Outputd
73 27/11/2019 3rd Mini Workshop in Central Region (Vientiane Province) 63 56 OQutputd
74 04/12/2019 3rd Mini Workshop in Northern Region (Bokeo Province) 83 57 Quiputd
75 05/12/2019 3rd Mini Workshop in Northern Region {Bokeo Province) 66 60 Outputd
76 10/12/2019 3rd Mini Workshop in Southern Region (Satavan Province) 67 58 Output4
77 11/12/2019 3rd Mini Workshop in Southem Region (Salavan Province) 66 57 Outputd
15| 13-15/07/2021 SO {Waler quah’tyr): Preparatsofn for Na}tlg@ilﬁ?fg:sa( on Water Quality 14 9 Outputd
118 29/07/2021 LWWA Research Activity on Water Quality Management 61 54 Outputd
118 11/08/2021 4th Mini Workshop in Northern Region {OQudomxay Province) 33 30 Outputd
120 12/08/2021 4th Mini Workshop in Northern Region (Oudomxay Province) 34 31 Outputd
122 18/08/2021 4th Mini Workshop in Central Region (Bolikhamxay Province) 28 22 Output4
123 18/08/2021 4th Mini Workshop in Central Region (Bolikhamxay Province) 27 22 Outputs
126 14/08/2021 Opinion exchange with MOH on Water Quality Framework 11 6 Outputd
127 17/09/2021 Opinion exchange with DWS on division of roles and management of LWWA 12 6 Quiputs
132 28/12/2021 LWWA Annual Report 68 55 (% Outputd
1386 23/02/2022 4th Mini Workshop in Southern Region (Savannakhet Province} 28 24 Outputd
137 24/02/2022 4th Mini Warkshop in Southern Region (Savannakhet Province) 27 23 Output4
140 10/03/2022 National Seminar on Water Quality Management (2} 59 51 Outputd
e e S eregerer o | ows
150 07/06/2022 National Data Management Seminar 24+0nline 18+0Onfine Outpui4
158 (7/09/2022 5th Mini Workshop in Northern Region (Xayabouly Province) 45 40 Qutputd
159 08/09/2022 5th Mini Workshop in Northern Region {(Xayabouly Province) 45 40 Outputd
161 15/09/2022 5th Mini Workshop in Southern Region (Attapau Pravince) 40 35 OQutputd
162 16/09/2022 5th dMini Worlshop in Southern Region {Atlapeu Provinge) 41 35 Ouiputd
163 20/09/2022 5th Mini Workshap in Central Region {Vientiang Capl 38 30 Ouipuid
164 21/09/2022 Sth Mini Workshop in Central on {Vientiane Capitat} Af 38 Qutputd
177 15/02/2023 Preparation Mesting for §th Mini Workshop 14 10 Guipuid
178 22/02/2023 6th Mini Workshop in Southern Region (Seking Province) 55 49 Gutputd
179 23/02/2023 8th Mini Workshop in Seouthern Region (Seking Province) 55 49 Cuiputd
180 01/03/2023 8th Mini Workshop in Northern Region (Luang Namtha Province) 45 42 Outputd
181 02/03/2023 6th Mini Workshop in Northern Region (Luang Namtha Province) 58 55 Outputd
182 15/03/2023 8th Mini Workshop in Central Region (Vientiane Capital) 37 34 Outputd
183 16/03/2023 6th Mini Workshop in Central Region {Vientiane Capital) 45 42 Outpui4







Attached Document II: Activity report until the end of the Project (English)

The Project for Improvement of Management Capacity
of Water Supply Sector (MaWaSU 2)

5th JCC Meeting
Project Activity Plan from 6/2023 to

12/2023 (Final Year of the Project)

Vientiane Capital, 08 June 2023

.I‘-MaWaSUZ

-\ KEEP MOVING TOWARDS THE GOAL



OIDS-PDCDS

Draft PDCDS document by June 2023

Content confirmation of committee by July 2023

Approval process of Director General by September 2023
Approved by Director General by October 2023

WSSDF

Making draft process by October 2023

Hearing survey for existing fund in Laos by July 2023
Consultation with other departments August 2023

Content confirmation of committee by October 2023
Explanation to water supply sector by October 2023
Approved by Director General of DWS by November 2023

PWSS

Making draft process by July 2023

Submit draft to DWS by July 2023

Site visit some provinces in August and September 2023
Set up Draft PWSS by October 2023



Pilot Project

Pilot Project 1st batch

1. Salavan Province: Ex-post evaluation completed
2. Phongsaly Province: Ex-post evaluation completed
3. Bolikhnamxay Province: Ex-post evaluation completed

Pilot Project 1.5 batch

1. Xiengkhouang, Salavan, Savannakhet Provinces:
Completion in July 2022, Ex-post evaluation in July 2023

Pilot Project 2" batch

1. Xiengkhouang Province: all activities to be completed by November 2023
2. Phongsaly Province: all activities to be completed by November 2023
3. Xayabouly Province: all activities to be completed by November 2023



Application Forms

1. Japan’s Grant Assistance for Grassroots Human Security Projects (GGP)

EDR- NEDREREREEESH N (BRKESE)

2. Public Investment of the Government of Lao PDR (= Application forms of
Pilot Project 1.5 batch and 2"d batch)
SAABFAEEE MOy T RO 5/\YF, FB22/\wFTHEH)

» Capacity development for PPTT members through OJT

Implementation Guidelines

1. Pipeline installation B EEX

2. Service pipe/water meter installation fA/KEBRE

3. Material storage management B#:M B IE

4. Construction planning T ETE

5. Designing/As-built designing % &t ST

6. Construction picture album making TEEE 7 JL/\L{ERK

» Training for other WSSEs through LWWA 4




Development of Technical Standards and the dissemination

Ministerial approval of Technical standard & Criteria

- Scheduled approval: First half of 2023

Nationwide expansion activities of Technical standard

National explanation meeting after approval

- Creation of explanatory materials by STT members

Shift to LWWA training business

* Creation of training curriculum

« Creation of teaching materials



Operational capacity necessary for the WSSEs to
implement the water supply service is enhanced

SC Subcommittee
SC1:Date management SC2:Customer relations SC3:Planing
SC4:Finance SC5: Water quality SC6:LWWA(Laos water works association)

Capacity improvement through continuous OJT, holding subcommittees

* Follow-up activities in each prefecture

SC1:Annual report preparation, Pl accuracy.
Data management manual update

SC2: Meter reading and collection manuals
Measures against non-payment and non-collection of water charges

SC3&4 : Creation of medium- and long-term plans,
Fiscal Balance Plan, Water Tariff Simulation

SC5: Water quality inspection and preparation of inspection report
Creation of a water quality management framework 6



Training in Japan

* Planning(SC3) & Finance(SC4)
« 26/June/2023 ~ 6/July/2023

Shift of Mawasu? activities to LWWA

« Examination of training / survey business system in place of sub-committee
Establishment of technical steering committee and subcommittees

* Implementation of water quality(SC5) &Construction supervision(Output2)
training as part of the LWWA's training program in 2023



Thank you



Attached Document II: Activity report until the end of the Project (Lao)

‘Eajmw WONEUINDIUSINFILIN
QUNIVOUNYT Toienes cchij U9 Qe 2

najUgu azuzStagni 898 5

KLIUNIWL299taININcisy 6/2023 1 12/2023

(Jgnvine299tanav)

i UzaoumajosHY, 08 ﬁnm 2023

.I‘-MaWaSUZ

EEEEEEEEEEEEEEEEEEEEEEEE



SutOsSUn 1

OIDS-PDCDS

. unm 2023:  s13cenzg1u PDCDS T0180;

¢ 1NN 2023: mncue?u NU AeUsNIUENIY;

« Nuen 2023: cmgg 23JL“18‘]Jﬂ‘IiJ28019LUO Suseq AnHooiAusue;
* Q1 2023: WiSuniuguseyandiosiiaf Uiz,

WSSDF

. “gU0 S"ljtSﬂ‘”ﬁl’lU (CLIUNDJNU ’QUCI]:] 11 2023;

« NN 2023: UL nsjznnswm..uu UU Q190;

« 91 2023: Unmmm NU NWSY (2 WINFounsossy;

* (11 2023: wuciiolu fu azusriauznay; )

* )1 2023: szznuw?mmnaounjaasajYwagccwjﬁﬂUzUﬂ;

e w2AN 2023: ASUNIUSUS9YIIN Tiovhanudadzu.
PWSS

¢ NRNO 2023: S717(9NeR;

o

NNN 2023: magsagcswm?m Ausiaza;
e Jymr-nuea 2023: 960U ane (84 ccaojmuouzm:],
M1 2023: S9Q0oucly S199 Jugnuine.



SutOSUN 2

Tanubiocuutaesi 1

1. €203”1Q:0U: F1AN NUYstiugIFuTaINIWY;
2. (0209699713: S0 Ndztiung[wiagna;
3. (1203U38112: SN Nt lugIwTanIv.

Tagnutocuutaszi 1.5

1. (€229 2592919, 12DV (A2 JLMOVVL2N:
AN Wedeu NNN 2022, Azt duBiugitadniagniy Tudisu
NN 2023

Tagnwfiocuutassi 2
¢ (02073372013  NINR[eNINIuUN FwSAINTUoU wran 2023;
¢ ((209929: NOANINITUO e FUAINTUA9U wWean 2023;
*  ((209I2EUN: NOANINITUO e FUAIN WAV wWean 2023;



SutOSUN 2

(UULaUgouNn

1. Japan’s Grant Assistance for Grassroots Human Security
Projects (GGP)“’mwa’awzﬁsiﬁaagﬁnn:uw&}u S1U tagnwsSudsny
aowdsn‘cwazﬁusmme’]ﬂmummumn&}u)
2. Public Investment of the Government of Lao PDR (= Application
forms of Pilot Project 1.5 batch and 2"? batch)

“NUIUYUIRN (CuuWeUKetollagNIufionuy (e 1.5 (s 2)

» ON0UNUINWINTH PPTT Tneunnasna OJT
Junadneuzy1 nsonhu nAantwsduniainay

. NIWUNE190990)

. MunNgasdnfa vdSna, sucnn

. NIWANNIVELNYY (6 (NUSNFT DNKeN)

. ceunIuSaunungay

. nuseNLUU/tuURdl §igSnnda

. nwé’ms*’lmﬁﬂsuumuﬁa”ﬂj

NTAEN JUNIANAFINNNUYsU e Uiz




<79 (WONeU1) UINMETIUONUN €2 tdescced

go1dn SUs9 vncncininnivsencuuasdutaiganiwsdl [an
zn"mﬁnnzﬁnﬁ

S2UtNsSuUs9Y): wieTu chiou 8 U 2023.

o ° o © ) ' 4 A
NNt .U'lﬂmzn'll.lcmnl.lnn'lU99nCCUU;]3UUtﬂjQ'IjU'IU3U'I Tutadztnn

o ANNYYUrgUtiUCEINOYULiNN WIBNIINSUNIUSUSSY;
e J1oniNSgIucEuct Tne geuasn STT.

1 <, an o L 4 [a) g
NeNsU gre oy ognJEinSusSy o JrurgiurwzUs

*  S1YNINNWENSUS U;
¢ 2199NISIANUNWENSUS L.



SUtOSU 4

aowammmnaa’15053ﬂmzﬁpﬂw:m‘tm”wmwﬁﬂcﬁn°1°nJ A0
Je(dn 95N audasda [etingnazQy

SC: rjuszynusni (Sub-committee)
SC1:ogneuagigu  SC2:ognworugnen  SC3: ognuwunIy
SC4:naucju SC5: ognquuswwys  SC6: geuigiuuidsdaxin (LWWA)

= s d o ° @ s °
ENLOUNIUINFIUIN TneNwFun An[eria OJT «e n’I)Jz'nﬂ'lm’lﬂa93U3Jﬂﬂ951.,|n°l.uzn1u

e FGomuniuInfydztinninna o Junaceo)
SC1: nenguinegudead, aorwtindiggtuniuenta Pl, Juds gl uanoi2yy
SC2:€J Ancania ©Rg chucusia
UannznuSud nweiag=re (o) g9
SC38&4: 913 (IUTRUNTY) (€2 1RSI0, CWUJUULUWULRY, NNRDINN TIRINTs

SC5: 03NNINQUVWIUNT €2 NeNJUK19TNRIEIUDINNONUULE WA
S99 CUNUEUa9jguUsEvdsU (framework) 6



SUtOSU 4

NEnSuSy & Ysennéidy

e ON eUNI (SC3) & nucju (SC4)
e  JUii 26/6/2023 ~ 6/7/2023

e tou Juninnazna 299 Mawasu? Toi LWWA

«  0N0R99UHUN QeTUNWANNIYEUNDIN BNSuSU/Fgon Jgucnu nu o2
NUsNIY;
AR ORULTIIUENIY (0T BLYNUENIU I1VDINJUCENUN.

9

. AndqueBinnauindusy :Jjneguuzmuﬁﬂ (SC5H) e uagl-tinmay Ny
NK19tagnautadeda (Output2) Tuuaugolionyee)dingnEndusy 297
LWWA Tud) 2023.






Attached Document III: Remarks and main points of the discussion summarized

(1) Remarks summarized

Ms. Vilaykham Phosalath, Vice Minister of Public Works and Transport (Opening

remarks)

1. Vice Minister states that the Government of Lao PDR directs economic development
with improvement of people’s daily life by infrastructure construction to increase water
supply coverage and provide safe water.

2. Vice Minister reminds all the JCC participants that actual effectiveness is realized when

(98]

each province utilizes the outcomes of MaWaSU?2 in its regular work.
Vice Minister requests all the JCC participants to aim for self-sustained waterworks
operation by understanding the purpose of the Project (capacity development) and

confirming the progress of the Project.

. Noriyuki Ito, Senior Representative of JICA Laos Office (Remarks)

Senior Representative emphasizes the issues to address for the rest of the Project period
are (1) PDCDS (institutional improvement of the law and regulations in the water supply
sector) is finalized and (2) the Technical Standards are approved by the Vice Minister and
Minister.

Senior Representative requests that the Technical Standards will be approved within 2
months (by August 2023) to secure enough time for disseminating utilization methods in
the sustainable point of view.

Senior Representative states that JICA prepares the next project, MaWaSU3, for four
years. Becoming 15 years support in total since MaWaSUI1, as the Vice Minister

mentioned, MaWaSU3 sets activities for self-sustained waterworks operation.

(2) Main points of the discussion summarized on Terminal Evaluation Report

Mr.

Khanngeun Sengiem, General Manager of Khammouane Province Water Supply

State Enterprise (NPKM)

7.

Mr.

NPKM agrees with the Terminal Evaluation Report. NPKM implemented project
activities according to the plan. With well understanding of the purpose and activities of
the Project by other Water Supply State Enterprises (WSSE), NPKM recognized the
Project was quite effective and developed staffs’ capacity contributing to improvement of
regular work in NPKM.

Bounpasong Phonhalath, Deputy Chief of Statistic and Planning Division, of

Vientiane Capital Water Supply State Enterprise (NPNL)

8.

NPNL agrees with the Terminal Evaluation Report, especially the recommendations:

confirming approval level of laws and regulations to be developed beforehand is

g, ,{//



important. It is also important to define technical terms of the water supply sector in Lao

language.

Mr. Soulith Chindamany, General Manger of Luang Prabang Province Water Supply

State Enterprise (NPLP)

9. NPLP agrees with the Terminal Evaluation Report. NPLP participated in the interviews
of the Terminal Evaluation. NPLP also assents to the recommendations after the Project
and will utilize guidelines and manuals developed through the Project. NPLP expects
continuous support by the next project for effective utilization of the project outcomes in
NPLP and other WSSEs throughout the country.

Mr. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT,
Co-chairperson of the JCC Meeting, requests provinces with experiences of pilot project

implementation to provide comments on asset registration and service pipe/meter installation.

Mr. Phoukham Doaungphachan, General Manager of Xiengkhouang Province Water
Supply State Enterprise (NP-XKH)

10. NP-XKH implemented Pilot Project 1.5 batch and is implementing Pilot Project 2" batch.

In the 1.5 batch, NP-XKH completed asset registration by coordination including site
visit among organizations concerned. In the 2" batch, NP-XKH recognizes there is no
problem on service pipe/meter installation because of high demand for water supply by

residents in the expansion areas. NP-XKH agrees with the Terminal Evaluation Report.

(3) Main points of the discussion summarized on Activity Plan until the end of the Project

Mr. Noriyuki Ito, Senior Representative of JICA Laos Office
11. Senior Representative proposes each committee/sub-committee to clarify who does what

in each activity because there was no subject in the report of each activity plan.

Ms. Soukphaivanh Saiyavanh, Deputy Director, Administration-Personnel and Planning
Division, Department of Water Supply, MPWT (Sub-committee member of
OIDS/PDCDS)

12. OIDS/PDCDS sub-committee drafts PDCDS document. Director General (DG) will
approve the document, but the progress has not reached to submit to DG yet.
OIDS/PDCDS sub-committee requests the JICA expert to provide concrete experiences
of Japan to finalize the PDCDS document.

Mr. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT
13. DDG reconfirms that since the “The vision to 2035, Development Strategy on Water
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14.

16.

17.

18.

19,

20.

Supply and Sanitation 9 years (2022-2030) and Development Plan 4 years (2022-2025)”
has been approved by the Minister of Public Works and Transport, the PDCDS document
will be approved by DG of Department of Water Supply instead of Minister of Public
Works and Transport.

DDG states that many outcomes such as construction guidelines in Output2 and manuals
by sub-committees in Output4 have been produced. These outcomes can be utilized with
approval of Lao Water Works Association (LWWA) or each province. In case those
outcomes are expected to be utilized beyond the jurisdiction or its effect reaches over the

water supply sector, central administrative approval will be necessary.

. Shunichiro Hayashi, Representative of JICA Laos Office

Representative asks current progress of draft making and final outcomes of the Fund

plan.

. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT

DDG replies that DWS is undertaking unexperienced activities related to the Fund.
Therefore, it is unrealistic to establish the Water Supply Sector Development Fund
(WSSDF) within the Project period. Instead, the Fund plan will be drafted by the end of
the Project. DWS requests the JICA expert to support for finalization of the draft Fund
plan.

. Tomokazu Ishikawa, Chief Advisor, Project MaWaSU2

Chief Advisor recognizes there are many agendas in Fund establishment. Fund
sub-committee is sorting out the agendas and its countermeasures. Since preparation of
the Fund establishment has not reached the level of establishment, the Fund plan

indicates general direction for establishment.

. Shunichiro Hayashi, Representative of JICA Laos Office

Representative states there will be opinion exchanges about the WSSDF in MaWaSU3
detailed planning. It is recommended Fund sub-committee collect information from the
Road Fund (Department of Road) under MPWT.

. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT

DDG states it was a difficult circumstance to undertake the Fund related activities in the
first half of the Project because of negative posture towards Fund establishment by the
former Minister and lack of transparency in other Funds. At present, the new Minister’s
direction on Fund changes so that a new Fund such as Railway Fund has been
established.

While it is difficult to establish the WSSDF until the end of the Project, DWS would like
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26.

to determine directions for after the Project by fostering common understanding in DWS.

Masahito Miyagawa, Director, Water Resources Group, JICA HQ

Director of Water Resources Group states that he discussed with Mr. Sompong
Sitthivong, DG of DWS, on Activity Plan until the end of the Project before the JCC
meeting.

Director of Water Resources Group emphasizes its importance to utilize the outcomes of
the Project including the Technical Standards and PDCDS after approval.

. Director of Water Resources Group asks how DWS disseminates the Technical Standards

nationwide and monitors its application in the activity plan of Output3 mentioning

national dissemination of the Technical Standards through LWWA.

. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT

DDG replies that the Technical Standards will be nationally disseminated by 3 regional
workshops. DWS promotes to apply the Technical Standards to water supply facility
development including projects by international donors and monitor its application by
central, provincial and district levels according to the jurisdiction. In regard to
dissemination methods, dissemination activity is conducted by the Project in the project
period, while after the end of the Project, DWS expects LWWA to take over the
dissemination task. But DWS recognizes LW WA operation is not good enough and it is

not the right time that LW WA takes over the dissemination task.

. DDG proposes that MaWaSU3 develops Equipment Standards and expects to work

together with LWWA.

. Noriyuki Ito, Senior Representative of JICA Laos Office

Senior Representative confirms the Terminal Evaluation team evaluated MaWaSU2 high:
efforts of the counterparts have appeared in many outcomes and JICA’s long-term
supports have been spread throughout the country. JICA Laos Office will support for the
activity plan reported in the JCC meeting, especially when delay of activity is foreseen.

Senior Representative expects inputs from the Vice Minister in MaWaSU3 formulation

and requests the Lao side to proceed to document approval promptly.

. Senior Representative shares idea of public relations introducing good practices of

MaWaSU?2 and requests all the counterparts to share them with JICA Laos Office.

. Khanthone Vorachith, Deputy Director General (DDG) of DWS, MPWT
. The JCC confirms the Terminal Evaluation Report and the activity plan until the end of

the Project.
DDG reconfirms its importance of unification of technical terms in the water supply

sector for smooth operation of projects.



31. DDG requests all the participants of the JCC meeting to report the results of the Terminal

Evaluation Report and the activity plan until the end of the Project to officials in the
director class in respective provinces for having common understanding and achieving

the Project Purpose (Project Goal).
(End)

Attachments:

L. Terminal Evaluation Report

II. Activity report until the end of the Project (Lao and English)
III.  Main points of the discussion summarized

IV. Agenda of the 5" JCC Meeting

V. Participants list



Attached Document IV: Agenda of the 5th JCC Meeting

Time, Date:

Place:

Agenda of 5™ JCC Meeting

08:30-12:15, 08 June 2023

Laotel Hotel

Main agenda:
1. Terminal evaluation report (Signing)

2. Activities until the end of MaWaSU2 (Approval)

Schedule:
Time Contents Person in charge
08:30 | 1. Opening remarks Ms. Vilaykham Phosalath,
Vice Minister, MPWT
2. Greeting Mr. Toshio Nagase,
Chief Representative,
JICA Laos Office
Greeting Mr. Khanthone Voracith,
Deputy Director General, DWS, MPWT
09:15 | 3. Presentation on Terminal evaluation result Joint terminal evaluation team
e Introduction - JICA evaluation team
e Achievement, 6 Evaluation Criteria - DWS evaluation team
e Recommendation
10:00 | 4. Comments on Terminal evaluation result All participants
10:15 | 5 Group photo & Coffee break
1035 | 6. Activities until the end of MaWaSU2 Ms. Phouvanh Senboutalath,
’ Director, Water Supply Dept. DWS
. 7. Discussion on Activities until the end of
11:20 ..
MaWaSU?2 All participants
1120 | 8- Comments of Project Director Mr. Khanthone Voracith
11:40 |9- Conclusion & Closing remarks Ms. Vilaykham Phosalath,
Vice Minister, MPWT
12:00 Lunch All participants in the meeting room

Joint Terminal Evaluation Team

Lao side:

Mr. Anon Latsaphone, Official, DWS

Mr. Phankham Mongphachanh, Technical Engineer, DWS

Japanese side:
Mr. Masahito Miyagawa: Team Leader, Director, Water Resources Team 1, Water Resources Group,
Global Environment Department, JICA
Mr. Yoshiaki Yokota, Water Supply Management, Senior Advisor, Water Resources Group, Global
Environment Department, JICA
Ms. Kotomi Narita: Cooperation Planning, Water Resources Team 1, Water Resources Group, Global

Environment Department, JICA

Ms. Yuko Tanaka: Evaluation Analysis, Consultant, Tekizaitekisho LLC
Ms. Yasuko Kamegai: Water Supply Planning, CTI Engineering International Co., Ltd.




Attached Document V: Participants list

Registration
5" JCC Meeting
08 June 2023, Laotel Hotel (08:30-12:15)
No. Name & Surname Division / Position Tel Signature
1 | DWS, Ministry of Public Works and Transport (MPWT) ~
Ms. Vilaykham Phosalath Vice Minister, MPWT QS,’\ZQ
]. [ 3, Ly
N bR
Mr. Sompong Sitthivong Director General, DWS
2
Mr. Khanthone Vorachith Deputy Director General, DWS
3
Mr. Vanhsaveng Outthachack | Deputy Director General, DWS
4
S Ms. Phouvanh Senebouttalath | Director of WSD, DWS “‘;‘;‘")(g};)[\ K
Mr. Khamphouvong Director of Water Supply
6 | Sikholom Regulatory Division, DWS
N s |
Mr. Vilakone Sayasen Director of Inspection Division,
7 DWS o
Mr. Xaysana Saphakdee Director of Sanitation Division, e prege Aa
8 DWS
Ms. Chanpaseuth Director of Planning and
9 | Thongsisavath Cooperation Division, DWS
Ms. Soukphaivanh Deputy Director of
10 | Xayyavanh Administration and Personnel
Division, DWS
Ms. Vilaphone Kattiyasack Deputy Director, DWS
11
Mr. Soulasack Souvannaleth | Secretary of Vice Minister, _
12 MPWT o7 M
Mr. Toui Xayveeheuang Technical Engineer
13 §S5S 3094 /;:’
Mr. Khoumkham Ladsavong | Secretary of DG ' 1
14 CL/ 519 R
Mr. Anon Lasaphon DWS )
15 V»// AN J
N\ -
Mr. Phankham Mongphachan | Technical Engineer
16 1931059 %




Registration
5% JCC Meeting

08 June 2023, Laotel Hotel (08:30-12:15)
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I | Ministry of Finance
Dr. Sonephet Inthavong Director General, Department
1 .y ¢ g | of State Enterprise and &éﬂ{
51 VM 43 (B \wi Fwn)j| Insurance Management SN
Ms. Phengkiam Xayakeo '| Deputy Director General, ’
‘2 Department of Foreign
Exchange and Debt
Management
Mr. Nousuey Phomlichanh Deputy Head of the National
3 Treasury
III | Ministry of Home Affairs
Mr. Attanakhone Vongsana Deputy Director General,
1 Institute of Administrative
Science Research and Training
IV | Ministry of Planning and Investment
Ms. Saymonkham Deputy Director General,
1 Mangnomek Department of International
Cooperation
Ms. Vilavanh Silasack Director, Division of Electricity
2 Energy and Water Supply
Projects Evaluation,
Department of Evaluation
V | Vientiane Capital (DPWT-NPNL)
| Mr. Soulivanh Phommahaxay | Director General of DPWT-NL
Mr. Khampheuy General Manager, NPNL ‘ - %
2 | Vongsakhamphui /?—\ "
VI | Khammouane Province (NPKM)
Mr. Khanngeun Sengiem General Manager, NPKM _ - N
1 GESoSo L %{Z%/
VII | JICA Headquarters




08 June 2023, Laotel Hotel (08:30-12:15)

Registration
5% JCC Meeting

Mr. Masahito Miyagawa

Team Leader, Director, Water
Resources Team 1

1 )
Mr. Yoshiaki Yokota Water Supply Management,
2 Senior Advisor, Water
Resources Group
Ms. Kotomi Narita Cooperation Planning, Water '
3 Resources Team 1, Water Q
Resources Group X
Ms. Yuko Tanaka Evaluation Analysis,
4 Consultant, Tekizaitekisho P
LLGC,; B {
Ms. Yasuko Kamegai Water Supply Planning, CTI X
5 Engineering International Co., V = e
Ltd. e
VIII | JICA Laos Office
Mr. Toshio Nagase- €Effetf Representative
1 Jortyole; I Senor @
Mr. Shunichiro Hayashi Representative .
2 g ff b
414 P
Mr. Kingsada Siphanthong Program Officer
3 SEg
IX | JICA MaWaSU2 Project
Mr. Tomokazu Ishikawa Chief Advisor
1 Ly /(:j’/,\
Mr. Atsushi Nozawa Sub-chief Advisor/Water ‘
2 Supply Technique
Mr. Yusuke Kinoshita Project Coordinator
3
Mr. Khankham Mahavang National Project Officer / 7
4 s
Ms. Thippavanh Project Assistant
5 | Nenhuangmala C }r’f?
Ms. Toulavanh Oupaxa Project Assistant ‘ I,'/%
6 { /
\ W
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PDM Version 0 17/11/2017

Title of the Project: ‘The Project for Improvement of Management Capacity of Water Supply Sector (MaWaSU 2Y

Project Area: Vientiane Capital, Provinces of Luang Prabang, Khammouane and others

Duration of the Project: 5 years (April 2018 — March 2023)

Executing Organization: Department of Water Supply (DWS), Ministry of Public Works and Transport (MPWT) of Lao PDR

Implementing Organizations: DWS of MPWT, Vientiane Capital Water Supply State Enterprise (NPNL), Luang Prabang Provincial Water Supply State
Enterprise (NPLB) and Khammouane Provincial Water Supply State Enterprise (NPKM) as the pilot water supply state
enterprises (WSSEs), Department of Public Works and Transport (DPWT) of Vientiane Capital, Luang Prabang, Khammouane
and WSSEs and DPWTs of other provinces

Direct Beneficiaries: Staff of: DWS of MPWT; WSSEs (NPNL, NPLB, NPKM, and other provinces); and DPWTs of Vientiane Capital, Luang Prabang,
Khammouane and other provinces

Indirect Beneficiaries: People living in the water supply areas of the pilot and other WSSEs

Narrative Summary

<Overall Goal>

The water supply sector
management system and
WSSE’s capacity to achieve
national goals is
strengthened.

| Objectively Verifiable Indicators

a.

b.

The Lao government implements the Priority Domain Capacity
Development Strategy (PDCDS) in whole or in part.

The Lao government takes action including exploring financial
resources toward establishment of the fund.

Activities of national dissemination are continuously practiced
based on the Dissemination Plan (DP)1.

| Means of Verification

a.

b.

Implementation reports
regarding PDCDS
Implementation reports of
the fund.

Activity reports of WSSEs.

| Important Assumptions

' DPis one of outputs formulated in “The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)" (MaWaSU).

1




<Project Purpose> a. The Lao government takes action toward implementation of | a. Documents of PDCDS. The policy and
The foundation necessary for PDCDS. b. Implementation documents | regulations regarding
strengthening the  water | b. The Lao government approves the plan of the fund. of the fund. Io_cal governance and
supply sector management | c. Implementation of WSSEs’ water supply projects based on the | c. Application of water supply | Privatization of water
system and WSSEs’ capacity PDCA? cycle is promoted. project submitted by Sufply ?fen?ce slhall
is formulated. WSSEs. ggpport(?dec by pet\ﬂz
Project.
<Outputs> 1a. The priority domain capacity is identified and its development | 1a. PDCDS document. The policy and
1. Transparency, strategy is approved by the Minister of MPWT. 1b. Fund plan. regulations regarding
accountability and | 1b. The fund plan is endorsed by the Minister of MPWT. 1c. Joint assessment by JICA | local governance and
governance (TAG) is | 1c. Water Supply Strategy (WSS), Provincial Water Supply Strategy Experts and CPs (the | Privatization of water
enhanced in water supply (PWSS), Water Supply Guidelines (WSG), and Water Supply beginning, the mid-term, | SUPPly service  shall
sector institutions by Statistics Yearbook (WSSY) supported by MaWaSU  are and the end of the not affect plans
) . . . . 4 . support by the Project.
improving administration utilized. Project).
of water supply service.
2. Capacity of WSSEs for | 2a. The procedures for planning, appraisal, implementation, | 2a. Joint assessment by JICA
planning, implementation, monitoring, and evaluation of water supply projects are improved. Experts and CPs (the
monitoring and evaluation | 2b. Proposal Development Guideline, Appraisal Guideline, Pilot beginning, the mid-term,
of water supply projects is Project Implementation Guideline, Pilot Project Monitoring and the end of the
enhanced. Guideline, and Accounting Guideline are developed. Project).
2c. At least two pilot projects completed and are evaluated. 2b. Guideline documents.
2d. Lessons learned from pilot projects are reflected on the fund as | 2c.  Project completion /
well as other procedures of the Lao government. Evaluation reports of pilot
projects.
2d. Fund Plan.

2 Plan-Do-Check-Action (PDCA)

® The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)
* Purpose of those strategies and guidelines are as follows:
WSS known as “vision” is to show national direction of water supply management being formulated by DWS.
PWSS also known as “vision” is to show provincial direction of water supply management formulated by DPWTs.
WSG is to show how to promote the high quality and highly effective water supply service, which was approved by DWS in December, 2013.
WSSY is to capture the water supply management situation at the provincial level which shall be approved by DWS.
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3.

Technical
necessary for water supply
service are developed.

standards | 3a. More than three WSSEs apply the approved technical standards
and reflect them to as-built drawing/ design report.
3b. The approved technical standards are shared among staff of

DWS, DPWT and WSSEs.

3a. As-built drawing/ design
report, technical standards.
3b. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the Project).

4.

Operational
necessary for the WSSEs

4a. Operational and training capacity of trainers in civil works, water
quality, and financial management in the pilot WSSEs is

capacity

4a. Joint assessment by JICA
Experts and CPs (the

to implement the water improved. beginning, the mid-term,
supply service is | 4b. DP supported by MawaSU is utilized. and the end of the
enhanced. 4c. Mini-workshops for dissemination activity are held at least once a Project).
year at each pilot WSSE during the project period by its own | 4b. Activity reports of DP.
budget according to DP supported by MaWaSU. 4c. Mini-workshop reports and
4d. The activities of MaWaSU Sub-Committees are continued. budget document of
WSSEs.
4d. Activity reports of MaWaSU
Sub-Committees.
<Activities> <Inputs> Project  counterparts
1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify | Lao Side are assigned by the

1-1-2.
1-1-3.

priority domains.
1-1-1.

Review the current capacities of DWS and DPWTs as well as the mandates of each
organization defined by the laws and regulations to identify capacity gaps.

Review the current institutional effectiveness in terms of TAG.

According to the needs identified, undertake workshops to provide results of the review to IRC
members and other concerned organizations.

Based on the workshops, define the scope of a study which is necessary to detailed study
regarging instition/governance and undertake the studies.

Submit an Overall Institutional Development Strategy (OIDS) including recommendations to
the concerned organizations.

Select a priority domain which is effective to enhance TAG among identified domains in OIDS

such as licensing, PPP, technical/financial monitoring of WSSEs and private water service

1. Project personnel
1) Project Adviser
Advisor to the Minister of Public

Works and Transport

2) Project Director
Director General, DWS, MPWT

3) Project Manager
Director of Water
Division, DWS, MPWT

Supply

commencement of

respective activities.




1-2.

1-2-1
1-2-2

1-2-3.
1-2-4.

1-2-5.

1-3.

1-3-1.
1-3-2.
1-3-3.
1-3-4.

1-4.

1-4-1.
1-4-2.
1-4-3.
1-4-4.

providers.

By initiative of DWS, the Priority Domain Task Team (PDTT) is formulated from all the
stakeholder organizations, including the Ministry of Planning and Investment (MPI), Ministry of
Home Affairs (MHA), Ministry of Finance (MOF), local governments to undertake the following
activities.

Review the current situations of the priority domain.

Review the current mandates of laws and regulations regading the priority domain.

Review the current institutional effectiveness in terms of TAG.

According to the needs identified, undertake workshops to provide the results of 1-2-2 and

1-2-3 to PDTT members and other concerned organizations.

Identify a scope of works which is necessary to study based on the workshops, and undertake

the study.

Formulate PDCDS.
Make a draft of PDCDS.
Discuss the draft among IRC.
Undertake workshops for dissemination and feedback of the draft.
Submit the final draft of PDCDS to DWS.

By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider
operation and management of the fund by all the stakeholder organizations, including MPI,
MHA, MOF, local governments to undertake the following activities:

Define a scope of required capacities and its level for management of the fund.

Extract lessons learned from pilot projects conducted in 2-2.

Define key elements to achieve TAG.

Define the scope of the study to establish the fund based on activities 1-4-1 to 1-4-3 and

4) CPs

2. Land, buildings,

necessary

facilities
the
the

for
implementation  of

Project, including office

spaces for  Japanese
Expert team and a meeting
room at the DWS and the
pilot WSSEs.

3. Running expenses.

Japanese Side

1. Japanese Experts
(1) Long-term experts
Chief Advisor
Sub-Chief ~ Advisor  (water
supply management)

Project Coordinator

(2) Short-term Experts

1) Institution 1
) Institution 2
3) Financial Management

)

Design/Construction

Management
5) Civil Works 1
6) Civil Works 2
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1-4-5.

1-5.

1-5-1.
1-5-2.
1-56-3.

1-5-4.

1-6.

1-6-1.
1-6-2.
1-6-3.
1-6-4.
1-6-5.

1-7.

1-7-1.
1-7-2.
1-7-3.

undertake specific target studies

Design the complete procedures for the entire cycle of the fund management.

Propose the funding mechanism.
Define target level for urban self-sufficiency and rural subsidization.
Study funding sources (donor, surcharge, government interest subsidy etc.).
Define the scope and undertake studies including specific target such as financial simulation
and risk analysis

Propose an overall funding mechanism.

Submit the fund plan.
Combine fund framework and funding mechanism discussed on 1-4 and 1-5.
Make a draft proposal for establishment of the fund .
Discuss the draft proposal among all the stakeholders.
Undertake workshops for dissemination and feedback of the draft proposal.

Submit a final proposal to DWS as the fund plan.

WSS, PWSS, WSG, and WSSY supported by MaWaSU are finalized and/or revised to be
utilized.
Current situation of WSS, PWSS, WSG, and WSSY are examined and evaluated.
Necessary items to be revised those strategies and guidelines are identified to be practiced.
WSS, PWSS, WSG, and WSSY are finalized and/or revised.

2-1. Review the current practice of the planning and supervision mechanism for implementing water

supply projects, and prepare an implementation system of pilot projects.

2-1-1.

Under the initiative of DWS, set up Pilot Project Task Team (PPTT) consisting of DWS, DPWT
and the WSSEs.

7) Water Quality

8) Finance

(3) Equipment

(4) Training in Japan
1) Following six (6) courses
are expected.
a. Intuitional Reform
b. Fund
c. Development of Technical
Standards
d. Water Quality
Management
e. Civil Works
f. Financial Management
2) Duration
Approximately one (1) to three
(3) weeks in each course
3) Participants
Approximately six (6) members

in each course.




2-1-2. PPTT discusses the roles, authorities and responsibilities of each agency concerning the
implementation of water supply projects.

2-1-3. PPTT (for application process for funds to be supported within JICA's project) discusses the
procedures for the facility development: plan — assessment - implementation - monitoring —
evaluation.

2-1-4. PPTT prepares procedures for developing proposals.5

2-1-5. PPTT prepares for briefing sessions for other WSSEs based on the procedure.

2-2.  Implement the pilot projects.

2-2-1 Pilot Project Evaluation Committee (PPEC) holds briefing sessions for all WSSEs for
application of finance.

2-2-2 WSSEs applying for finance by the Project prepare and submit proposals to PPEC.

2-2-3 The proposals for the pilot projects will be examined on the technical, financial, environmental
and social consideration aspects.

2-2-4  Financing is decided for the pilot projects that passed the review by PPEC.°

2-2-5 WSSEs prepare for the design documents and the bidding documents for the implementation
of the pilot projects in consultation with DPWT and submit them to PPEC.

2-2-6  PPEC confirms the validity of the tender documents and approves them.

2-2-7 WSSEs will conduct bidding using tender documents approved by PPEC in consultation with
DPWT.

2-2-8 WSSEs prepare a bid evaluation report in consultation with DPWT and submit it to PPEC.

2-2-9 PPEC approves the evaluation result of the submitted bid evaluation report.

2-2-10 JICA Laos Office enters into a contract for the pilot projects.

2-2-11 WSSEs carry out supervision for pilot projects in consultation with DPWT.

® PPTT considers consistency with guidelines made with MaWaSU as a precondition of the procedures.
% The information shall be shared to JICA Laos Office since a contract shall be signed between a contractor and JICA Laos Office.
" The bidding process shall be involved by JICA Laos Office.

6




2-2-12 WSSEs prepare certification documents verifying the invoices submitted by the contractors in
consultation with DPWT and submit them to DWS.

2-2-13 DWS and DPWT monitor the progress of the pilot projects and advise WSSEs as necessary.

2-2-14 WSSEs prepare the project completion reports in consultation with DPWT and submit them to
DWS.

2-2-15 DWS approves the project completion reports.

2-3. Review the system for implementing the pilot projects.

2-3-1. Implement ex-post evaluation of activities of the1st batch.
Regarding the series of pilot projects implemented in 2-2, PPTT will review the procedures,
responsibilities, and give feed-back to the next pilot projects as necessary.

2-3-2. PPTT reviews the implementation of the pilot projects in terms of TAG.

3-1 Standard Task Team (STT) is formed at DWS, DPW and WSSEs to consider and formulate
technical standards.

3-2 Priority for technical standards is determined.

3-3 Based on the priority order, STT discusses and determines the scope of standards.

3-4 STT formulates the draft standards.

3-5 STT submits the draft standards to MPWT.

4-1 Operational and training capacity in civil works, water quality, and financial management of the
pilot WSSEs is improved.
4-1-1. Specify the operational areas in civil works, water quality, and financial management which
require capacity development.
4-1-2. Evaluate the current capacity of the pilot WSSEs on the specified operational areas and
determine the target level to be achieved during the Project.

4-1-3. Trainers of specified area in 4-1-1 and 4-1-2 are selected by the each pilot WSSE and

7




assessed their capacity.
4-1-4. JICA Experts provides guidance to those trainers.

4-1-5. Evaluate the capacity of the trainers of the pilot WSSEs.

4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is
approved in the MaWaSU, and DP is implemented.

4-2-1. DP is reviewed.

4-2-2. Based on the review, DP is implemented.

4-2-3. Evaluate contents of DP and compile the results of activities.

4-2-4. Report on the result of dissemination activities to MPWT.

4-2-5. Formulate a plan for implementation of the next plan, and the budget for the next plan is

requested to MPWT and/or DPWTs.

4-2-6. The activities from 4-2-1 to 4-2-5 will be continued according to the allocation of the budget.

4-3. Activities of MaWaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of MaWaSU Sub-Committee.

4-3-2. The pilot WSSEs hold the MaWaSU Sub-Committee six times a year.

4-3-3. The pilot WSSEs review the MaWaSU Sub-Committee again and take action to improve the
operation of the MaWaSU Sub-Committee.

4-4, WSSEs prepare for the establishment of the Laos Water Works Association.




MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND |

MINISTRY OF PUBLIC WORKS AND TRANSPORT

FOR AMENDMENT OF THE RECORD OF DISCUSSIONS
ON
THE PROJECT FOR IMPROVEMENT OF MANAGEMENT CAPACITY ON WATER

SUPPLY SECTOR (MaWaSU2)

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and Ministry of Public Works and Transport of Lao PDR (hereinafter referred to as “the
Counterpart”) hereby agree that the Record of Discussions on the Project for
Improvement of Management Capacity on Water Supply Sector (MaWaSUZ2) (hereinafter
referred to as “the Project”) signed on 26 December 2017, (hereinafter referred to as “the
original R/D”) will be amended as follows;

1. Annex2: Project Design Matrix (PDM)

Before Amended Version

PDM Version 1 PDM Version 2

Duration of the Project Duration of the Project

5 years (May 2018 - May 2023) 5 years and 7 months (May 2018 -
December 2023)

Reason:

- Activities of the Project stopped for 7 months in 2020 due to COVID-19.

2 .Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
<Overall Goal> <OQverall Goal>
(Objectively Verifiable Indicators) (Objectively Verifiable Indicators)

b. The Lao government takes action |b. The Lao government implements
including exploring financial resources | necessary improvements to realize the fund

toward establishment of the fund. plan in whole or in part.
(Means of Verification) (Means of Verification)
b. Implementation reports of the fund. b. Implementation reports of necessary

improvement for the fund plan.
(Objectively Verifiable Indicators)

c. Activities of national dissemination are | (Obiectively Verifiable Indicators)
continuously practiced based on the | ¢ Activities of national dissemination for
Dissemination Plan (DP)*. water supply management promotion and

improvement are continuously practiced

DP is one of outputs formulated in “The Capacity Development Project for Improvement of Management Ability in Water Supply
Sector in Lao PDR (2012-2017)" (MaWaSU).




(Means of Verification) based on MaWaSU2 dissemination activity
c. Activity reports of WSSEs. by LWWA.

(Means of Verification)
c. Activity report of LWWA

Reason:

b. Through the initial research of the fund, it was found that establishment of the fund was
difficult within the Project period because there were many fields of capacity
development in managing and operating the fund. Therefore, making a fund plan which
includes fields to improve for sound management and operation of the fund became
an outcome of the Project Purpose. Changes in indicators of Overall Goal follows the
changes of indicators of the Project Purpose.

c. Many of WSSEs’ dissemination activities are expected to be taken over by LWWA.

3. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
< Project Purpose> < Project Purpose >
(Objectively Verifiable Indicators) (Objectively Verifiable Indicators)
b. The Lao government approves the plan of | b. DWS discusses the fund plan with MPWT
the fund. multiple times, and sort out the issues for
realization.
(Means of Verification)
b. Implementation documents of the fund. (Means of Verification)
b. Consultation documents of the fund plan
(Means of Verification) with MPWT.
c. Application of water supply project o
submitted by WSSEs. (Means of Verification)
c. Documents related to budget and
settlement of WSSEs.?
Reason:

b. Same as the one in Overall Goal

c. Application limits only confirmation of water supply development (mainly plans).
Documents related to budget and settlement of WSSEs are more suitable to confirm
progress of water supply development plans and other waterworks operations.

4. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
< Outputs> < Outputs>
(Objectively Verifiable Indicators) (Objectively Verifiable Indicators)
1b. The fund plan is endorsed by the | 1b. The fund planis drafted in DWS.
Minister of MPWT.
Reason:
1b. Same as the on in Overall Goal

5. Annex2: Project Design Matrix (PDM)

Before Amended Version

PDM Version 1 PDM Version 2

/ 2 Water supply business summary (Plan and budget), settlement and annual report. é‘
;//



< Outputs>
(Objectively Verifiable Indicators)

2a. The procedures for planning, appraisal,
implementation, monitoring, and
evaluation of water supply projects are
improved.

2b. Proposal Development Guideline,
Appraisal  Guideline, Pilot Project
Implementation Guideline, Pilot Project
Monitoring Guideline, and Accounting
Guideline are developed.

2c. At least two pilot projects completed and
are evaluated.

< Outputs>

(Objectively Verifiable Indicators)

2a. The procedures for planning,
implementation, monitoring, and
evaluation of water supply projects are
improved.

2b. Proposal Development Guidelines,
Implementation Guidelines, are
developed.

2c. At least five pilot projects completed and
are evaluated.

Reason:

2a. Appraisal and Evaluation are under the jurisdiction of MPI. Evaluation here focuses on

technical aspects.

2b. Appraisal and Project Monitoring are under the jurisdiction of MPI. Accounting is under
the jurisdiction of MOF. Monitoring of construction is included in Implementation

Guidelines.

2¢. The number of Pilot Project increased because of Pilot Project 1.5 batch.

6. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
< Outputs > < Outputs >

(Objectively Verifiable Indicators)

4d. The activities of MaWaSU Sub-
Committees are continued.

(Means of Verification)
4d. Activity reports of MaWaSU Sub-
Committees.

(Objectively Verifiable Indicators)

4d. The activities of MaWaSU Sub-
Committees are continued by LWWA
under supervision of DWS.

(Means of Verification)
4d. Activity report of LWWA

Reason;

4d. Many of WSSEs' dissemination activities are expected to be taken over by LWWA.

7. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

1-1-56. Submit an Overall Institutional
Development Strategy (OIDS) including
recommendations to the concerned

organizations.

1-2. By initiative of DWS, the Priority
Domain Task Team (PDTT) is formulated
from all the stakeholder organizations, to
undertake the following activities.

PDM Version 2

1-1-5. Overall
Development Strategy (OIDS) including
recommendations with

Share an Institutional
the concerned
organizations.

1-2. By initiative of DWS, undertake the

following activities to review current

government ability of the prioritized issues
identified in 1-1-6 in cooperation with the
concerned

organization including the




1-2-4. According to the needs identified,
undertake workshops to provide the results
of 1-2-2 and 1-2-3 to PDTT members and
other concerned organizations.

1-3. Formulates PDCDS.

1-3-4.Submit the final draft of PDCDS to
DWS.
None

1-6. Submit the fund plan.

1-6-4. Undertake
dissemination and feedback of the draft

workshops for
proposal.

1-6-5. Submit a final proposal to DWS as the
fund plan.

Ministry of Planning and Investment (MPI),
Ministry of Home Affairs (MHA), Ministry of
Finance (MOF), local governments.

1-2-4. Undertake workshops to share the
review results of 1-2-1, 1-2-2 and 1-2-3 at
DWS.

1-3. DWS formulates PDCDS.

1-3-4. DWS finalizes PDCDS.

1-3-5. DWS implements some of
institutional improvement and/or capacity
development of PDCDS.

1-6.DWS finalizes the fund plan.

1-6-4. Undertake workshops for promotion
of understanding and feedback of the draft
proposal.

1-6-5. DWS discuss the draft with related
organization in MPWT and arrange the
issues.

Reason:

To emphasize all the activities are initiated by DWS.

8. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

1-7. Water Supply Strategy (WSS),
Provincial Water Supply Strategy (PWSS),
Water Supply Guidelines (WSG), and Water
Supply Statistics Yearbook (WSSY)
supported by MaWaSU are finalized and/or
revised to be utilized.

1-7-1. Current situation of WSS, PWSS,
WSG, and WSSY are examined and
evaluated.

1-7-2. Necessary items to be revised
those strategies and guidelines are

PDM Version 2

1-7. Water Supply Strategy (WSS),
Provincial Water Supply Strategy (PWSS),
Water Supply Guidelines (WSG), and
Water Supply Annual Report (WSAR)
supported by MaWaSU are finalized and/or
revised to be utilized.

1-7-1. Current situation of WSS, PWSS,
WSG, and WSAR are examined and
evaluated.

1-7-2. WSG is revised.

4




identified to be practiced.

1-7-3. WSS, PWSS, WSG, and WSSY are
finalized and/or revised.

1-7-3. DWS makes Water Supply Sector
Annual Report using WSG and WSAR.

1-7-4. DWS updates WSAR.
1-7-5. DWS revises WSS.

1-7-6. DPWTs make PWSS based on
revised WSS

Reason:

- Water Supply Statistics Yearbook (WSSY) were discussed at only the study group level
at DWS and have not yet been drafted. Instead of WSSY, The Water Supply Annual
Report (WSAR) will be used as the Capacity Development for water supply

administration.
-  WSAR was added as a DWS activity.

- Provincial Water Supply Strategy (PWSS) was added as a DPWTs activity.

9. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

2-2-1 Pilot Project Evaluation Committee
(PPEC) holds briefing sessions for all
WSSEs for application of finance.

2-2-2 WSSEs applying for finance by the
Project prepare and submit proposals to
PPEC.

2-2-4 Financing is decided for the pilot
projects that passed the review by PPEC.

2-2-5 WSSEs prepare for the design
documents and the bidding documents for
the implementation of the pilot projects in
consultation with DPWT and submit them to
PPEC.

2-2-6 PPEC confirms the validity of the
tender documents and approves them.
2-2-7 WSSEs will conduct bidding using
tender documents approved by PPEC in
consultation with DPWT.

2-2-8 WSSEs prepare a bid evaluation
report in consultation with DPWT and
submit it to PPEC.

2-2-9 PPEC approves the evaluation result
of the submitted bid evaluation report.

PDM Version 2

2-2-1 DWS holds briefing sessions for all
WSSEs for application.

2-2-2 WSSEs in consultation with DPWTs

prepare and submit proposals to DWS.

2-2-4 DWS evaluates the proposals to
select provinces to implement and informs
all the provinces about the selection results.
2-2-5 Selected WSSEs in consultation with
DPWTs prepare detailed design and BOQ
for procurement.

2-2-6 Delete.

2-2-7 Delete.

2-2-8 Delete.

2-2-9 Delete.




2-2-10 JICA Laos Office enters into a
contract for the pilot projects.

2-2-11 WSSEs carry out supervision for pilot
projects in consultation with DPWT.

2-2-12 WSSEs prepare certification
documents verifying the invoices submitted
by the contractors in consultation with
DPWT and submit them to DWS.

2-2-13 DWS and DPWT monitor the
progress of the pilot projects and advise
WSSEs as necessary.

2-2-14 WSSEs prepare the project
completion reports in consultation with
DPWT and submit them to DWS.
2-2-15 DWS approves the
completion reports.

project

2-3-1. Implement ex-post evaluation of
activities of the1st batch.

Regarding the series of pilot projects
implemented in 2-2, PPTT will review the
procedures, responsibilities, and give feed-
back to the next pilot projects as necessary.
2-3-2. PPTT reviews the implementation of
the pilot projects in terms of TAG.

2-2-6 DWS enters into a contract with the
DPWTs and WSSEs for the pilot projects.
2-2-7 Implementing WSSEs in consultation
with DPWTs carry out supervision for pilot
projects.

2-2-8 Implementing WSSEs in consultation
with DPWTs submit midterm and
completion reports of pilot projects to DWS.
2-2-9 DWS and DPWTs monitor the
progress of pilot projects and advise
WSSEs as necessary.

2-2-10 Construction supervision supporters
visit pilot project sites in charge
approximately once a month to advise
including Japanese expert comments on
construction management.

2-3-1. DWS implements ex-post evaluation
of pilot projects.

2-3-2. DWS reviews pilot projects
implementation and reflect the fund plan of
Output1.

2-4. Implement supporting activities related

None
to COVID-19 prevention partly utilizing the
Pilot Project scheme.

None 2-5 DWS develops Proposal Development
Guidelines and Construction
Implementation Guidelines.

Reason:

- (2-2-1 to 2-2-11 and 2-3-1 to 2-3-2) Adjust workflow of the pilot project after

implementation of the 13! batch.

- (2-4) In order to increase capability to prevent the spread of the COVID-19.
- (2-5) Added the activity as outcomes related to Overall Verifiable Indicators of Output

2.

10. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1
3-1 Standard Task Team (STT) is formed at

PDM Version 2
3-1. Necessary Task Team for Technical

£l




DWS, DPW and WSSEs to consider and
formulate technical standards.

3-2 Priority for technical standards is
determined.

3-3 Based on the priority order, STT
discusses and determines the scope of
standards.

Standard is formed at DWS, DPWTs and
WSSEs and the priority and the scope of the
standard are determined.

3-1-1. Standard Task Team (STT) is formed
at DWS, DPWTs and WSSEs to consider
and formulate technical standards.

3-1-2. Priority for technical standards is
determined.

3-1-3. Based on the priority order, STT
discusses and determines the scope of
standards.

3-2 Necessary committees/task teams for
official approval are organized to develop
the determined priority technical standards.
3-2-1. Establish Technical Standard
Committee (TSC) for official approval of the
technical standards consisting of DWS,
DPWTs and WSSEs.

3-2-2. Establish Ministerial Ordinance Task
team (MTT) consisting of DWS.

Reason;

- Inorder for the technical standards to be public and highly effective, a public review is
necessary, and it was decided to set up two Task Teams for this purpose.

11. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

3-4 STT formulates the draft standards.
3-5 STT submits the draft standards to
MPWT.

PDM Version 2

3-3 Develop and submit the priority
technical standards.

3-3-1. MTT develops a draft technical
standard (Ministerial Ordinance).
3-3-2.TSC reviews the draft technical
standard (Ministerial Ordinance).

3-3-3. TSC submits the draft technical
standard (Ministerial Ordinance) to
MPWT.

3-3-4. STT develop a draft technical
standard (Criteria).

3-3-5. TSC reviews the draft technical
standard (Criteria).

3-3-6 STT submits the draft technical
standard (Criteria)

Reason:

- The activities were subdivided into two sections, as it was decided to create “Ministerial

Ordinance” and “Criteria”.

&




12. Annex2: Project Design Matrix (PDM)

Before Amended Version

PDM Version 1 PDM Version 2

None 3-4 Technical Standard is disseminated.
3-4-1. TSC discusses and decides
dissemination methods of the technical
standard for DPWTs and WSSEs
nationwide.
3-4-2. Implement the dissemination
methods of the technical standard.

Reason:

- Dissemination activities were added.

13. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
None 3-5. Discuss and decide next priority scope
of technical standard other than those
developed and submitted in activity 3-3.
Reason:
- Once the technical standards for design and construction have been developed, we
leave 3-5 to work on the next required technical standards in parallel with the
dissemination activities.

14. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1
4-1-5. Evaluate the capacity of the trainers
of the pilot WSSEs.

PDM Version 2
4-1-6. Re-evaluate the capacity of the
trainers of the pilot WSSEs.

Reason:
- This is the correction of the expression.

15. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

4-2-3. Evaluate contents of DP and compile
the results of activities.

4-2-4. Report on the result of dissemination
activities to MPWT.

4-2-5. Formulate a plan for implementation
of the next plan, and the budget for the next
plan is requested to MPWT and/or DPWTs.

PDM Version 2

4-2-3. The results of DP activities in the first
half of the project are compiled, and a latter
half of DP (term, venue, contents, budget,
etc.) is formulated.

4-2-4. Activities are carried out based on the
DP of the latter half of the project.

4-2-5. The results of DP activities in the
latter half of the project are compiled, and
feed back to LWWA activities.

p
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Reason:

- Dissemination Plan (DP) at the end of MawaSU1 was expected to be able to be
implemented by WSSE alone without the involvement of the MPWT (DWS), but in

practice it was not possible for the pilot WSSEs in a parallel position to call on other

WSSEs. So, DP is now being implemented with project support for DWS and the pilot

WSSEs.

16. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1

4-2-6. The activities from 4-2-1 to 4-2-5 will
be continued according to the allocation of
the budget.

PDM Version 2
Delete

Reason:

- 4-2-6 is already included in DP, thus it was deleted.

17. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
None 4-3-2. The pilot WSSEs reorganize

4-3-2. The pilot WSSEs hold the MaWaSU
Sub-Committee six times a year.

4-3-3. The pilot WSSEs review the
MaWaSU Sub-Committee again and take
action to improve the operation of the
MaWaSU Sub-Committee.

MaWaSU Sub-Committees according to the
current situation.

4-3-3. The pilot WSSEs hold the MawaSU
Sub-Committee approximately four to six
times a year.

4-3-4. The pilot WSSEs review the
MaWaSU Sub-Committee again and take
action to improve the operation of the
MaWaSU Sub-Committee.

Reason:

- The nine Sub-Committees of MaWaSU1 were reorganized into six Sub-Committees.
- Activity numbers 4-3-2 and 4-3-4 were moved up by one as new 4-3-2 was added.

18. Annex2: Project Design Matrix (PDM)

Before Amended Version
PDM Version 1 PDM Version 2
None 4-4. National Framework of Water Quality

Management is strengthened.

4-4-1. Review the current situation of
water quality management of WSSEs.
4-4-2. Develop a plan of National

A



Framework of Water Quality Examination.
4-4-3. Implement the plan of National
Framework of Water Quality Examination
with equipment provided.

4-4-4. Improve water quality management of
WSSESs nationwide.

Reason:

- The water quality Sub-Committee's activities were added because it was the only one
of the six Sub-Committees that was not listed.

19. Annex2: Project Design Matrix (PDM)

Before Amended Version

PDM Version 1 PDM Version 2

4-4. WSSEs prepare for the establishment | 4-5. WSSEs establish the Lao Water Works

of the Laos Water Works Association. Association (LWWA) and implement
activities.
4-5-1. WSSEs prepare establishment of
LWWA.

4-5-2. WSSEs establish LWWA.

4-5-3. LWWA implements activities.

4-5-4. LWWA discusses continuation of
MaWaSU2 activities after the end of the
project.

4-5-5. LWWA takes over some activities
from the project.

4-6. WSSEs implement handwashing
promotion  activities for COVID-19
prevention through waterworks education
class.

Reason:

- Information on LWWA at the time of project formation was unclear, with multiple entries
such as "already established," "preparatory committee has been set up," and "no
progress has been made," making it impossible to provide details.

20. Annex2: Project Design Matrix (PDM)

Before Amended Version

PDM Version 1 PDM Version 2

(3) Equipment (3) Equipment
-Vehicles

- Water quality examination equipment

- Automatic chemical injection equipment

- Water distribution pipes, and machines to
construct pipeline

- Other equipment as necessary.

oL



Reason:

- Equipment for testing water quality had been requested since the formation of the
project, and it was specified because the specifications were determined.
- Equipment for activity 2-4 was added.

21. Annex2: Project Design Matrix (PDM)

Before

Amended Version

PDM Version 1
(4) Training in Japan

a. Intuitional Reform

b. Fund

c. Development of Technical Standards
d. Water Quality Management

e. Civil Works

f. Financial Management

3) Participants

course.

1) Following six (6) courses are expected.

Approximately six (6) members in each

PDM Version 2

(4) Training in Japan

1) Following six (6) courses are expected.
a. Role division of water supply sector

b. Water Works Association

c. Planning and Finance

d. Water quality management

e. Technical standard

f. Construction supervision

3) Participants

Approximately seven (7) members in each
course. (Example- DWS:1, NPNL:2,
NPLP:2, NPKM:2)

Reason;

- Asthe project progresses, it is revised to a theme that is more likely to be implemented.
- As there are always requests from DWS to participate in training, the basic number of
people was revised to 1 DWS and 2 for each of the 3 pilot WSSEs.

The parties acknowledge and agree that this Minutes of Meetings may be executed by
electronic signature, which is considered as an original signature for all purposes and
has the same force and effect as an original signature. “Electronic signature” includes
faxed versions of an original signature or electronically scanned and transmitted version

(e.g., via pdf) of an original signature.

This amendment will become effective as of 72 Aug 2021.

Annex 1: The original R/D (signed on 26 December 2017)

Annex 2: The amended PDM as version 2

Annex 3: The amended Plan of Operations as version 2

Vientiane, 0 Aug, 2021

—T‘-[,Vl'r"f'Toshio agase
/ Chief Representative
EA Laos Office

Mr. Sompong Sitthivong

Director General

Department of Water Supply

Ministry of Public Works and Transport



RECORD OF DISCUSSIONS
FOR

THE PROJECT FOR IMPROVEMENT OF MANAGEMENT
CAPACITY OF WATER SUPPLY SECTOR
(MaWwaSuU 2)

AGREED UPON BETWEEN

MINISTRY OF PUBLIC WORKS AND TRANSPORT
OF

LAO PEOPLE’S DEMOCRATIC REPUBLIC
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

26 December 2017



%‘\\,

Based on the minutes of meetings on the Detailed Planning Survey for the
Capacity Development Project for Improvement of Management Ability in Water
Supply Sector in LAO PDR Phase || (hereinafter referred to as “the Project”)
signed on 15 September 2017 between Ministry of Public Works and Transport
of Lao PDR (hereinafter referred to as “the Counterpart”) and the Japan
International Cooperation Agency (hereinafter referred to as *J ICA"), JICA held a
series of discussions with the Counterpart and relevant organizations to develop
a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on 12 December 2003 (hereinafter referred to as
‘the Agreement”) and the Note Verbales exchanged on 26 June 2017 between

the Government of Japan and the Government of Lao PDR.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic

development of Lao PDR.

Both parties a!so'agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP"), unless other arrangements are agreed in
the R/D.

The R/D is delivered at Vientiane as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

For For
JAPAN INTERNATIONAL MINISTRY OF PUBLIC WORKS AND
COOPERATION AGENCY TRANSPORT
Lo, FR D
Mr. Yoshiharu Yoneyama Mr. Phomma Veoravanh
Chief Representative Director General
JICA Laos Office Department of Water Supply

Ministry of Public Works and Transport



Annex 1 Main Points Discussed

Annex 2 Project Design Matrixes (PDM)

Annex 3 Plan of Operation (PO)

Annex 4 Implementation Structure

Annex 5 List of Proposed Members of Joint Coordinating Committee

Annex 6 Proposed Members of the Task Teams and Committees for Each
Output

Annex 7 List of Sub-Committee in MaWaSU Project



Annex 1
MAIN POINTS DISCUSSED

1. Relation with MawasSu Project and necessity of MaWasu 2

*  Both sides recognized that the Project would be implemented as the second phase
of the Capacity Development Project for Improvement of Management Ability of
Water Supply Authorities (hereinafter called for MaWaSU Project) which had ended
on 23 August 2017, and the Project would take over outputs of MaWaSU Project in
order to achieve following goals:

(1) National Goals of Lao PDR
> 1999 Prime Minister Decision No.37/PM on Management and Development of
Water Supply and Waste Water Sector

“To provide 24 hour access to safe water for the 80% of urban population by 2020”

> The Eight Five-Year National Socio-Economic Development Plan (NSEDP)
(2016-2020)

“90% of the pobu!atfon with use clean water”

> Strategy of the Urban Water Supply and Sanitation Sector (2013-2030) of the
Ministry of Public Works and Transportation

“‘Urban water supply population at 80% for 2020, 90% for 2030”

(2) Sustainable Development Goals (SDGs)
» Target 6.1

By 2030, achieve universal and equitabel access to safe and affordable drinking
water for all.”

Both sides agreed that based on implementation structure of MawaSU Project,
main counterpart personnel would continuously engage in the Project. In addition
to the counterpart personnel of MaWaSU Project, the Project would involve other
ministerial agencies mentioned in Annex 5 and 8 to discuss some of strategies
and plans to be practiced by all stakeholders related to water supply sector.

Both sides emphasized that good coordination and collaboration with ali
stakeholders are essential. Both sides also agreed that Ministry of Public Works

and Transport (MPWT) would take a leadership such coordination as the
4
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responsible ministry of the Project. Moreover, importance of Department of Public
Works and Transport (DPWT) in each province and Water Supply State
Enterprises (WSSE(s)) are also recognized as important counterparts of the
Project.

2. Concept of the Project

Both sides agreed that the outline of the Project as follows.

(1) General Concept

a.

In MaWaSU Project, capacity development of the members of WSSEs is mainly
improved in order to achieve the goal set as WSSEs manage and operate water
supply service based on their mid-and long-term visions and on a financially
self-sufficient basis. To attain this goal, the Lao side needs to strengthen following
two issues;

>  MPWT and WSSEs need to strengthen their capacity to play an appropriate
role in the water sector in Laos, and

» Capacity for water supply administration needs to be improved by reviewing
each government role and to setting up a mechanism to secure fund for
facilities.

In order to achieve this, MaWaSU 2 will be implemented in accordance with Project
Design Matrix (PDM) and tentative Plan of Operation (PO) described as Annex 2
and 3 respectively.

Important points to be considered during the implementation of the Project are as
follows.

(2) Output 1

a.

In terms of Output 1, the five issues originally suggested are grouped in two major
sub-outputs i.e., 1) clear definition and recognition by all the stakeholders on
institutional functions and responsibilities of MPWT, DPWT and WSSEs, and 2)
preparation of establishment of the Water Sector Development Fund (hereafter
referred to “the Fund”).

One of the important institutional development goals is to increase transparency;,
accountability and governance.

Appropriate legal framework is investigated among the stakeholders on
license/permits for water supply businesses including Public Private Partnership

5



(PPP), monitoring and supervision, and enforcement and support. An important
aspect of the investigation is to find the gap within the Law of Water Supply for
effective enforcement. A capacity development plan must be developed for the
identified gaps.

There should be sub-committees or task teams (TTs) specialized for each topic of
general/construction approval, PPP licensing, functional division between central,
local governments and WSSEs, the Fund and overall institutional capacity
enhancement etc. with only direct stakeholders involved in a small group.

As for the fund preparation, the activities must aim at preparation of a
well-documented plan and proposal for the Fund, so that the establishment would
follow immediately. The document must cover all the requirements for the project
evaluation for full-scale development of the Fund. The document should cover the
financial flow of the Fund, loan application/disbursement procedure, project
evaluation/selection criteria, and monitoring/supervision of works and fund flows
including recovery of loans as well as personnel and organizational setup and
mechanism for transparency and accountability.

The fulfillment of SDGs is predicated on supply of adequate low cost financing and
cross-subsidy from affluent urban customers to the rural less affluent customers.
Therefore, the Fund must be designed to incorporate such a mechanism.
Possibilities of water tariff surcharge for the Fund, bond issuance as well as donor
funding and other financial instruments should be explored.

In addition to the sources for the Fund, the system of financial transaction
corresponding closely to implementation of actual projects must be examined
including the formats, criteria and methodology for fund application. The formats
and elements must be prepared by reviewing the existing formats, criteria and
guidelines developed and utilized by such as “Project for Enhancing Capacity in PIP
Management” (PCAP) of JICA and “Small Town Water Supply Projects” of Asian
Development Bank (ADB).

Target date for producing the outputs for institutional framework should be set
before the end of 2020.

In order to strengthen administration of water sector, the Project support to revise or
finalize following four (4) items which were established during MaWaSU Project;

1) Water Supply Strategy (WSS) known as “vision” to show national direction of
6



water supply management being formulated by DWS;

2) Provincial Water Supply Strategy (PWSS) also known as “vision” to show
provincial direction of water supply management formulated by DPWTs
formulated by DPWTs;

3) Water Supply Guidelines (WSG) to show how to promote the high quality and
highly effective water supply service, which was approved by DWS in December,
2013;

4) Water Supply Statistics Yearbook (WSSY) is to capture the water supply
management situation at the provincial level which shall be approved by DWS.

(3) Output 2

a.

The main aim of Output 2 is to enhance the implementation capacities in water
supply sector. The pilot projects to be provided by the Project are to provide
hands-on and real case studies for full-fledged fund system development.

Responsible organization is determined as “Pilot Project Task Team (PPTT)" in
Annex 6 to prepare following items by having the series of discussion among PPTT:

> Preparation of proposal
> Submission of proposal

> Preparation of design document
> Preparation of bidding document
> Contract

» Construction supervision

> Preparation of completion report

The pilot projects expect to improve WSSES' financial status by small investment.
The following projects are assumed, and other projects which contribute to improve
WSSE'’s financial status may also be adopted:

> Project which can increase the number of customers
> Project which can significantly decrease leakage

The contents of the proposal should be easy to prepare so that all the WSSEs can
submit,

Clear criteria for screening of the proposals is studied and established by the
committee for pilot project to secure transparency and accountability.
7



f.  Following guidelines shall be developed throughout the activities related to Output 2.
The details of each will be decided after the commencement of the Project.

> Proposal Development Guideline

> Appraisal Guideline

> Pilot Project Implementation Guideline

> Pilot Project Monitoring Guideline

»> Accounting Guideline

*The proposal shall be prepared by the WSSEs which want to apply pilot projects.

g. AIIWSSEs are eligible to apply the pilot projects.

h.  Four (4) pilot projects are currently planned. One cycle of the whole pilot project is
planned as about twenty nine (29) months. In case that the whole process takes
less than twenty nine (29) months, JICA considers increasing the number of the
pilot projects considering remaining project period. Simultaneously, in case that the
whole process takes much time compared to the planned twenty nine (29) months,
JICA considers to decrease the number of the pilot project.

i. . After certain periods from the completion of the pilot projects, evaluation has to be
carried out. Feed-back shall be given to the next pilot project based on the
evaluation.

(4) Output 3

a. Interms of the input of the JICA Experts and its counterpart personnel, it is difficult to
prepare technical standards to cover all items. Discussions are carried out to
determine a prioritized item for those standards.

b. Preparation of the prioritized standard promotes the appropriate design,
construction, construction supervision and maintenance work and so on.

¢. Throughout the activities to formulate the standard, capacity development to discuss
and formulate the standard is expected. Sharing information on the standard is
promoted among the concerned organization on water supply sector.

d. DWS requested to refer good practices or case studies to formulate those standards
in neighboring countries duFiﬁg the activities.

e. Both sides recognized that enforcement of the standard is more critical after
approval of the standard by DWS, and both sides agreed to make an effort that /
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WSSEs develop as-built drawing and design report according to approved technical
standards.

f. After establishment of Laos Water Works Association (LWWA), the activities such as
preparation of technical standard are expected by LWWA.

(5) Output 4
a. The contents of the nationwide dissemination activities are based on “Nationwide
Dissemination Plan” created in the MawaSU Project.

b. The following activities are planned and implemented by the 3 pilot WSSEs (NPNL,
NPLP, NPKM)' according to the Nationwide Dissemination Plan:

ear activities
2018 1. Mini—workshop at the 3 pilot WSSEs
- 2times/year

]

topics:(1) water quality management, (2) NRW
2. On-site OJT at each provinces *
2 days/2 times/year

1

2019 1. Mini—workshop at the 3 pilot WSSEs
- 2times/year

- topics: (1) business management (customer information, customer
meter, water tariff collection), (2) human resources development

2. On-site OJT at each provinces *

2 days/2 times/year

2020 1. Mini—workshop at the 3 pilot WSSEs

2 times/year

topics: (1) long-term business plan, (2) financial plan
. On-site OJT at each provinces *
- 2 days/2 times/year

[a%]

*The WSSEs supported by the 3 pilot WSSEs are the followings:

> NPNL (Vientiane Capital): four (4) provinces (Borikhamxay, Vientiane, Xiengkhuang,
Xaysomboon )

> NPLP (Luang Prabang): six (6) provinces (Xayaboury, Huaphanh, Bokeo, Oudomxay,
Luangnamtha, Phongsaly )

> NPKM (Khammouane): five (5) provinces (Attapeu, Champasack, Sekong, Saravane,
Savannakhet)

c. The necessary budget for the above activities will be covered by the Lao side by the
following procedures;

! Vientian Capital Water Supply State Enterprise (NPNL), Luang Prabang Provincial Water Supply State
Enterprise (NPLP), Khammouane Provincial Water Supply State Enterprise (NPKM)

/ 9
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d.

5.

Schedule of the Budget Allocation for All WSSEs
(the Lao fiscal year: January- December)

Time Action

Sep.— Oct. | Confirmation of nationwide dissemination plan for next FY Making
Budget Plan for next FY

Jan. Approval of Budget Plan

Jan.-Dec. | Implementation of nationwide dissemination activities
Allocate of budget

Considering the sustainability of the nationwide dissemination activities, the budget
for the above activities should be secured by the Lao side. In this context, the role of
the Japanese expert will be adviser to the activities initiated by the Lao side.

The Lao side emphasized that data management is essential and requested to the
Team to establish a data management system so that all appropriate data is always
accessible. The Team noted its importance.

Title of the Project

Both sides agreed that the title of the Project would be changed to “The Project for
Improvement of 'Mahagement Capacity of Water Supply Sector (MawaSu 2Y,
subject to approval of the both governments.

Responsible and Implementing Agencies

Both sides agreed that Director General, Department of Water Supply, MPWT is the
Project Director; hence MPWT is responsible for the overall implementation and
coordination of the Project.

Moreover, both sides agreed that the Project Manager is the Director of Water
Supply Division, DWS/MPWT.

Lao side proposed to place the Assistant Project Manager which is expected to
support the Project Manager, and JICA side agreed it. Both sides agreed that the
Assistant Project Manager is Technical Staff Member, Water Supply Division,
DWS/MPWT.

Furthermore, both sides agreed that Advisor to the Minister of Public Works would
be placed for the advisor of the Project.

Project Implementation Structure
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(1) Members of the Joint Coordinating Committee (JCC) and TTs and Committees

a.

Both sides agreed to establish JCC, TTs and committees as Annex 4,5 and 6.

The Team proposed members of TTs and committees to implement activities to
attain each output as Annex 6.

Both sides agreed that four (4) full-time counterpart personnel mentioned in
9.(1)b. and member list of JCC, TTs, and Committees would be by 31* January,
2018.

(2) Frequency of the JCC Meeting

a.

In principle, the JCC meeting will be held every November to review activities
and to discuss prospect of the project and important issues.

TTs and Committees are held daily basis as a mechanism in convenience of
discussing related items.

6. Duration and Schedule of the Project

The duration of the Project would be about five (5) years from the date when the
first JICA Expert (Chief Advisor) arrives.

The tentative schedule of the Project is as tentative PO.

7.

Target Area

Both sides confirmed that the Project is mainly implemented at Vientiane, Luang
Prabang, and Khammouane Province. Those three cities are hubs of dissemination
activities of the Project to the other cities.

. Tentative Plan for the Overseas Trainings

The Team explained that JICA had intention to provide overseas trainings in Japan
for the counterparts of the Project, as described in the draft R/D. The trainings will
be composed of site visits, lectures and discussions. The Team proposed topics for
the trainings in Japan as follows:

(1) Institutional Reform (Output 1)

(2) Fund (Output 1)

(3) Development of Technical Standards (Output 3)
(4) Water Quality Management (Output 4)

(5) Civil Works (Output 4)

11



(6) Financial Management (Output 4)

Approximately six (6) participants will be invited to each of those trainings, ideally
from the members of related TTs or committees. The duration of the each training
will be from one (1) to three (3) weeks.

The trainings in third countries are also considered.

9. Major Undertakings of the Lao Side
* In addition to the undertakings mentioned in “Basic Principles for Technical

Cooperation” (December, 2016), JICA, the Lao side agreed that major undertakings
are as follows,

(1)

a.

(2)

Assignment of Counterpart personnel

The Lao side agreed to assign counterpart personnel to implement this project
as mentioned in Annex 5 and 6,

DWS agreed that at least four (4) counterpart personnel would be placed as
full-time which means to be available for consultation on the Project daily basis.
One personnel in following issues is expected to be placed.

Institutional Reform (Output 1)

Water Sector Development Fund (Output 1)
Output 2

Cutput 3

Y VY Vv Vv

Secure annual budget for the implementation of the Project.

The Team explained necessary budget to enforce undertakings of the Lao side.
The Lao side agreed that allowance and domestic transportation to attend any
workshops and seminars would be borne by the Lao side except activities
related to TTs and Committees listed on Annex 6.

Project Office Space

The Team stressed importance to secure Project office space near the offices of
key counterparts in order to ensure good communication between the
counterparts and the JICA experts.

The Team requested to DWS to provide office space for JICA expert working
within the office of DWS and NPNL, NPLP, and NPKM, in addition to the
WSSE's office which the MawaSU Project member habited in Vientiane, and
DWS agreed it.

12



10. Environmental and Social Considerations
With regard to the Section 10.1 of the Basic Principles (BP), the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA Guidelines for
Environmental and Social Considerations (April 2010y

13
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PDM Version 0 17/11/2017
Title of the Project: ‘The Project for Improvement of Management Capacity of Water Supply Sector (Mawasu 2y
Project Area: Vientiane Capital, Provinces of Luang Prabang, Khammouane and others

Duration of the Project: 5 years (April 2018 — March 2023)

Executing Organization: Department of Water Supply (DWS), Ministry of Public Works and Transport (MPWT) of Lao PDR

enterprises (WSSEs), Department of Public Works and Transport (DPWT) of Vientiane Capital

Direct Beneficiaries: Staff of: DWS of MPWT: WSSEs (NPNL, NPLB, NPKM, and other

provinces); and DPWTs of Vientiane Capital, Luang Prabang,
Khammouane and other provinces

Indirect Beneficiaries: People living in the water supply areas of the pilot and other WSSEs

:_Narratqu_:_Sugr]’rﬁ:_a‘c
<Overall Goal>

plements the Priority Doma pacity [ a. Implementation  reports

Z

Y—

The water supply sector Development Strategy (PDCDS) in whole or in part. regarding PDCDS
management system and | b. The Lao government takes action including exploring financial | b. Implementation reports of
WSSE's capacity to achieve resources toward establishment of the fund. the fund.

national goals is Activities of national dissemination are continuously practiced | ¢. Activity reports of WSSEs,
strengthened. based on the Dissemination Plan (DP)".

' DPis one of oulpuls formulated in “The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in

1

Lao PDR (2012-2017)" (MaWasu).



<Project Purpose>

The foundation necessary for
strengthening  the  water
supply sector management
system and WSSEs' capacity
is formulated.

a. The Lao government takes action toward implementation of
PDCDS.

b. The Lao government approves the plan of the fund.

¢. Implementation of WSSEs' water supply projects based on the
PDCA? cycle is promoted.

a. Documents of PDCDS.

b. Implementation documents
of the fund.

¢. Application of water supply
project  submitted by
WSSEs.

The policy and
regulations regarding
local governance and
privatization of water
supply service shall

not affect plans
Supported by  the
Project.

<Outputs> 1a. The priority domain capacity is identified and its development | 1a. PDCDS document. The policy and
1. Transparency, strategy is approved by the Minister of MPWT. 1b. Fund plan. regulations regarding
accountability and | 1b. The fund plan is endorsed by the Minister of MPWT. 1c. Joint assessment by JiCA | local gevernance and
governance (TAG) s | 1c. Water Supply Strategy (WSS), Provincial Water Supply Strategy Experts and CPs (the | Privatization of water

enhanced in water supply
seclor institutions by
improving administration
of water supply service.

(PWSS), Water Supply Guidelines (WSG), and Water Supply
Statistics Yearbook (WSSY) supported by Mawasu ® are
utilized,

beginning, the mid-term,
and the end of the
Project).

2. Capacily of WSSEs for
planning, implementation,
monitoring and evaluation
of water supply projects is
enhanced.

2a. The procedures for planning, appraisal, implementation,
monitoring, and evaluation of water supply projects are improved,

2b. Proposal Development Guideline, Appraisal Guideline, Pilot
Project Implementation Guideline, Pilot Project Monitoring
Guideline, and Accounting Guideline are developed.

2c. At least two pilot projects completed and are evaluated.

2d. Lessons learned from Pilot projects are reflected on the fund as

well as other procedures of the Lao government.

2a. Joint assessment by JiCA
Experts and CPs (the
beginning, the mid-term,
and the end of the

Project).

2b. Guideline documents.

2¢.  Project completion /
Evaluation reports of pilot
projects.

2d. Fund Plan.

supply service shall
not affect plans
Support by the Project,

: Plan-Do-Check-Action (PDCA)

The Capacity Development Project for Improvement of Management Ability in Water Supply Sectlor in Lao PDR (2012-2017)
Purpose of those strategies and guidelines are as follows:

WSS known as “vision" is to show national direction of water supply management being formulated by DWS.
PWSS also known as “vision™ is fo show pravincial direction of water supply management formulated by DPWTs,
WSG is lo show how to promote the high quality and highly effective water supply service, which was approved by DWS in December, 2013,
WSSY is to caplure the water Supply management silualion at the provincial level which shall be approved by DWS.

2
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3. Technical  standards
necessary for water supply
service are developed.

3a. More than three WSSEs apply the approved technical standards
and reflect them to as-built drawing/ design report.

3b. The approved technical
DWS, DPWT and WSSEs.

standards are shared among staff of

3a. As-built drawing/ design
report, technical standards,
3b. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the Project).

4.  Operational capacity
necessary for the WSSEs

to implement the water improved.

4a. Operational and training capacity of trainers in civil works, water
quality, and financial

management in the pilot WSSEs js

4a. Joint assessment by JICA
Experts and Cps (the
beginning, the mid-term,

supply service is | 4b. DP supported by MaWaSU is utilized. and the end of the
enhanced, 4c. Mini-workshops for dissemination activity are held at least once a Project).
year at each pilot WSSE during the project period by its own 4b. Activity reports of DP.
budget according to DP Supported by MawaSuU, 4c. Mini-workshop reports and
4d. The activities of MaWasU Sub-Committees are continued. budget document of
WSSEs,
4d. Activity reports of Mawasu
Sub-Committees,
<Activities> <Inputs> Project counterparts
1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify | Lao Side are assigned by the

priority domains.

Strategy (OIDS) including recommendations to

1-1-1.  Review the current capacities of DWS and DPWTs as well as the mandates of each
organization defined by the laws and regulations to identify capacity gaps.

1-1-2.  Review the current institutional effectiveness in terms of TAG.

1-1-3.  According to the needs identified, undertake workshops to provide results of the review to IRC
members and other concerned organizations.

1-1-4. Based on the workshops, define the scope of a study which is necessary fo detailed study
regarging instition/governance and undertake the studies.

1-1-5.  Submit an Overall Institutional Development
the concerned organizations.

1-1-8. Select a priority domain which is effective to enhance TAG among identified domains in OIDS

such as licensing,

PPP, technical/financial monitoring of WSSEs and private water service

1. Project personnel

1) Project Adviser

Advisor to the Minister of Public
Works and Transport

2) Project Director
Director General, DWS, MPWT

3) Project Manager
Director of Water
Division, DWS, MPWT

Supply

commencement of

respective activities,

N
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1-2.

1-2-1
1-2-2

1-3.

193,
1-2-4,

1-2-5.

1:341.
182,
1-3-3.
1-3-4,

providers.
By initiative of DWS, the Priority Domain Task Team (PDTT) is formulated from all the
stakeholder organizations, including the Ministry of Planning and Investment (MPI), Ministry of
Home Affairs (MHA), Ministry of Finance (MOF), local governments to undertake the following
activities.

Review the current situations of the priority domain.

Review the current mandates of laws and regulations regading the priority domain.

Review the current institutional effectiveness in terms of TAG,

According to the needs identified, undertake workshops to provide the results of 1-2-2 and

1-2-3 to PDTT members and other concerned organizations,

Identify a scope of works which is necessary to study based on the workshops, and undertake

the study.

Formulate PDCDS.
Make a draft of PDCDS.
Discuss the draft among IRC.
Undertake workshops for dissemination and feedback of the draft,
Submit the final draft of PDCDS to DWS.

By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider
operation and management of the fund by all the stakeholder organizations, including MPI,
MHA, MOF, local

Define a scope of required capacities and its level for management of the fund.

governments to undertake the following activities:

Extract lessons learned from pilot projects conducted in2-2.
Define key elements to achieve TAG.
Define the scope of the study to establish the fund based on activities 1-4-1 to 1-4-3 and

4) CPs

2, land, buildings, facilities
the
the
including  office

necessary for

implementation  of
Project,
spaces for Japanese
Expert team and a meeting
room at the DWS and the
pilot WSSEs,

3. Running expenses.

Japanese Side

1. Japanese Experts
(1) Long-term experts
Chief Advisor
Sub-Chief
supply management)

Advisor  (water

Project Coordinator
(2) Short-term Experts

1) Institution 1

2) Institution 2

3) Financial Management

4) Design/Construction
Management

5)  Civil Works 1

6) Civil Works 2

4
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1-4-5

1-5.

1-5-1.
1-5-2.
1-5-3.

1-5-4,

1-6.

1-6-1.
1-6-2.
1-6-3.
1-6-4.
1-6-5,

1-7.

1-7-1.
1-7-2.
1-7-3.

undertake specific target studies
- Design the complete procedures for the entire cycle of the fund management.

Propose the funding mechanism.
Define target level for urban self-sufficiency and ryral subsidization,
Study funding sources (donor, surcharge, government interest subsidy etc.).
Define the scope and undertake studies including specific target such as financial sim ulation
and risk analysis

Propose an overall funding mechanism.

Submit the fund plan.
Combine fund framework and funding mechanism discussed on 1-4 and 1-5.
Make a draft proposal for establishment of the fund .
Discuss the draft proposal among all the stakeholders.
Undertake workshops for dissemination and feedback of the draft proposal.
Submit a final proposal to DWS as the fund plan.

WSS, Pwss, WSG, and wssy Supported by Mawasu
utilized. )
Current situation of WSS, PWSS, WSG, and WSSY are examined and evaluated.
Necessary items to be revised those strategies and guidelines are identified to be practiced.
WSS, PWSS, WSG, and WSSY are finalized and/or revised.

are finalized and/or revised to be

2-1. Review the current practice of the Planning and supervision mechanism for implementing water

supply projects, and prepare an im plementation system of pilot projects.

2-1-1.

Under the initiative of DWS, set up Pilot Project Task Team (PPTT) consisting of DWS, DPWT
and the WSSEs,

7)  Water Quality
8) Finance

(3) Equipment

(4) Training in Japan
1) Following six (6) courses
are expected.
a. Intuitional Reform
b. Fund
C. Development of Technical
Standards
d. Water
Management
e. Civil Works
f. Financial Management
2) Duration

Quality

Approximately one (1) to three
(3) weeks in each course

3) Participants

Approximately six (6) members
in each course.




,?—1-2. PPTT discusses the roles, authorities and responsibilities of each agency concerning the

implementation of water supply projects.

2-1-3.  PPTT (for application process for funds to be supported within JICA's project) discusses the
procedures for the facility development: plan - assessment - implementation - monitoring ~

evaluation,

2-1-4.  PPTT prepares procedures for developing proposals.’
2-1-5. PPTT prepares for briefing sessions for other WSSEs based on the procedure.

2-2.  Implement the pilot projects.

2-2-1  Pilot Project Evaluation Committee (PPEC) holds briefing sessions for all WSSEs for
application of finance,

2-2-2  WSSEs applying for finance by the Project prepare and submit proposals to PPEC.

2-2-3  The proposals for the pilot projects will be examined on the technical, financial, environmental

and social consideration aspects,

2-2-4  Financing is decided for the pilot projects that passed the review by PPEC.®

2-2-5 WSSEs prepare for the design documents and the bidding documents for the implementation
of the pilot projects in consultation with DPWT and submit them to PPEC.

2-2-6  PPEC confirms the validity of the tender documents and approves them,

2-2-7 WSSEs will conduct bidding using tender documents approved by PPEC in consultation with
DPWT

2-2-8  WSSEs prepare a bid evaluation report in consultation with DPWT and submit it to PPEC,

2-2-9 PPEC 3 Pproves the evaluation result of the submitted bid evaluation report,

2-2-10 JICA Laos Office enters into a contract for the pilot projects.

2-2-11 WSSEs carry out supervision for pilot projects in consultation with DPWT.

(‘ * PPTT considers consistency with guidelines made with MawaSU as a precondition of the procedures.
The informalion shall be shared to JICA Laos Office since a contract shall be signed between a contractor and JICA Laos Office.
aZ_, " The bidding process shall be involved by JICA Laos Office.
6
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2-2-12 WSSEs prepare certification documents verifying the invoices submitted by the contractors in
consultation with DPWT and submit them to DWS.

2-2-13 DWS and DPWT monitor the progress of the pilot projects and advise WSSEs as necessary.

2-2-14 WSSEs prepare the project completion reports in consultation with DPWT and submit them to
DWS.

2-2-15 DWS approves the project completion reports.

2-3. Review the system for implementing the pilot projects.

2-3-1.  Implement ex-post evaluation of activities of the1st batch.
Regarding the series of pilot projects implemented in 2-2, PPTT will review the procedures,
responsibilities, and give feed-back to the next pilot projects as necessary.

2-3-2. PPTT reviews the implementation of the pilot projects in terms of TAG.

3-1 Standard Task Team (STT) is formed at DWS, DPW and WSSEs to consider and formulate
technical standards.

3-2 Priority for technical standards is determined.

3-3 Based on the priority order, STT discusses and determines the scope of standards,

3-4 STT formulates the draft standards.

3-5 STT submits the draft standards to MPWT.

4-1 Operational and training capacity in civil works, water quality, and financial management of the
pilot WSSEs is improved.
4-1-1. Specify the operational areas in civil works, water quality, and financial management which
require capacity development,
4-1-2. Evaluate the current capacity of the pilot WSSEs on the Specified operational areas and
determine the target level to be achieved during the Project.

Y S

i 4-1-3. Trainers of specified area in 4-1-1 and 4-1-2 are selected by the each pilot WSSE and

-




assessed their capacity.
4-1-4. JICA Experts provides guidance to those trainers.
4-1-8. Evaluate the capacity of the trainers of the pilot WSSEs.

4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is
approved in the MaWaSU, and DP is implemented.

4-2-1. DP is reviewed,

4-2-2. Based on the review, DP is implemented.

4-2-3. Evaluate contents of DP and compile the results of activities.

4-2-4. Report on the result of dissemination activities to MPWT.

4-2-5. Formulate a plan for implementation of the next plan, and the budget for the next plan is
requested to MPWT and/or DPWTs.

4-2-6. The activities from 4-2-1 to 4-2-5 will be continued according to the allocation of the budget.

4-3. Activities of MaWaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of MaWaSU Sub-Committee.

4-3-2. The pilot WSSEs hold the MaWaSU Sub-Committee six times a year.

4-3-3. The pilot WSSEs review the MaWaSU Sub-Committee again and take action to improve the
operation of the MaWaSU Sub-Comm ittee.

L4-4. WSSEs prepare for the establishment of the Laos Water Works Association.
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pment necessary 1o atiein oulpul 4. (iem will
ipecified In aclivity 4-1-1 and 4-1-2 ) Actual | ]
ning in Japan |
Eﬁuﬂmal reform, fund, development of technical Plan
quality civil warks,
inancial management AduM
ountry training ~ Third country training
Flan
Actual
put 1. Transparency, accountability and governance (TAG) Is enhanced in water supply sector institutions by improving administration of
ar supply service.
Formulate Instilulional Review Commitiee (IRC) to undertake the following aclivilies and identify priority domains.
-1-1. Review lhe curren! capacilies of DWS and DPWTs Flan
s well as the mandates of each org defined by
e lews and regulations lo identify capacity gaps. Actual I |
+1:2. Review the current nstiulonal effectiveness in Pl
ums of TAG, Actual i |
-1-3. A ing to the needs Identified, Plan
rorkshops to provide resulls of the review 1o IRC .
wembers and olher concemed organizations. Actual i
-1-4. Based on the workshops, define the scope of a Plan
ludy which is necessary to detalled study regarging -
istilion/govemance and undertake the studias, Actual i
-1-5. Submil an Overall Institutiona| Development Plan
tralegy (OIDS) including recommendations o the
oncemed organizalions, Actual F
;lmTAGaam Plan
mang iﬁenli!’ed doma[na. in CNDS such as
sensing, PPP, technicalffinancial monitoring of WSSEs Actual 1
nd private waler service providers,
iy inltiative of DWS, the Priority Domain Task Team (PDTT) is from all the organizations, including the Minisiry of Planning and Investment (MP1),
iry of Home Affairs (MHA), Minlstry of Finance (MOF), local govemmenis 1o und 1he following activiti
Plan i
21 Review the current situations of the priarily domain. — [ }
1]
2:2 Review the current mandales of laws and Plan
gulations regading the priority domain. Actual ! ! i
2:3. Review the cument institutional eh in Pian
rms of TAG. Actual
24. According 1o the needs Identified, undertake Plan
orkshops. to provide the resulls of 1-2-2 and 1-23 o SRR
DTT members and other concemed organizalions. Actual 1 |
25, Identify a scope of works which Is necessary to Plan
udy based on the workshops, and undertake the study. “Actual | | I | i ] |
ormuiate PDCDS.
Plan
31, Make a drafl of PDCDS.
Actual i
2. Dis: among IRC i
3.2, Discuss the draft 3
? Actual
33. Undenake wor for and Plan
edback of the draft. Actual | F
Plan
34, Submit the final drafl of PDCDS lo DWS,
Actual ]
¥ ¥ the inftialive of DWS, the Fund Framework Commitles (FFC] is o der operalion and ment of the fund by all the stakeholder organizations,
Ing MPI, MHA, MOF, local governments fo undart g aciivities.
4-1. Define a scope of required capacilies and Hs level Plln I”l|”H”:|-:H|”i””
* management of the fund, Actual T i 1 | ]
1-2. Exiracl lessons leamed from pilot projects Plan
nducied in 2.2 Actual [
Plan
4-3. Defina key elements lo achieve TAG.
Actual
1-4. Define the scope of the study 1o establish the fund | pjan
sed on aclivilies 1-4-1 1o 1-4-3 and specific
oot sludies. i
1-5. Design the complete procedures for the entire eyele | plan
the fund management. 'l H
" Actual [EH ] /
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w] 2018 | 2009 | 2020 | 2021 | 2022 [ro2s
ivities Year 1st Year 2nd Year 3rd Year d4th Year Sth Year Responsible Organization AR Issue &
Sub-activities tjajmivlifsfm|[w[ri[a]n[w|i[o]m|w|1|a] x| ™| Japan | oo Ltom M | Countermeasures

p
Propose the funding mechanism.
I-5-1, Define target level for urban self-sufficiency and Pimn
ural subsidization, Actual
-8-2. Study funding sources {donor, surcharge, Plan
jovemment interest subsidy elc.). Actual I
1-5-3. Define the scope and undertake studies induding Plan
ipecific target such as financlal simulation and risk
inalysis Actual
-5-4, Propose an overall funding mechanksm. Plan
Actual 111
Submit the fund plan
-6-1. Combine fund framework and funding Mechamism | Pian
liscussed on 1-4 and 1-5.
Actual i
<52 Wk a drafl proposal for eslabishment of the fund Plan
Actual J ]
=6-3, Discuss the dralt proposal among all e Plan
takeholders,
Actual I
-4, Underiake workshops for disseminalion and Plan
i al.
sedback of the draft propos: “ E
-6-5, Submit a final proposal to DWS as the fund plan, | Plan \
v 55U
Actual 1l Achievements | o 155U &
NSS, PWSS, WSG, and WSSY supported by MaWaSU are finalized andlor revised 1o be uliized. OUNIEAMERSUAE
-7-1. Current silualion of WSS, PWSS, WG, and Plan
VSSY are examined and evaluated,
Actual
~7-2. Necessary items to be revised those stralegies and| pjan
uldefines are Idenlified to be practiced.
Actual
-7-3. WSS, PWSS, WSG, and WSSY are fi Flan
ndior revised, Aciual
aut 2. In the water supply sector capacity building and implementation supervision abilities of acility development plan for water supply
or are improved,
eview the curren| practice of the planning and sup: Tor impl ing water supply projects, and prepare an i system of pilol projects.
+1-1, Under the Iniliative of DWS, set up Pilol Project Plan ==
ask Team (PPTT) consisting of DWS, DPWT and the
VSSEs. Actual
-2, PPTT discusses the roles, authontes and Plan
of each agency ing the ﬁ
mentalion of waler supply projects. Aclual
+1-3. PPTT (for application process for funds 1o be: Plan H
uspparted within JICA's project) di the pr
i the facility plan — 1ent - Actual 1
A4, PPTT prepares pr Tor ping Plan i
roposals, Actual [
4-5. PPTT prepares for briefing sesslons for other Plan C
/55Es based on the procedure, Actual
Tiplement (he pilol projects.
2-1 Pilol Project Evaluation Committee (PPEC) holds | Plan =
iefing sessions for all WSSEs for application of finance. | actual
2-2 WSSEs applying for finance by the Project prepare | Plan [
wd submil propesals lo PPEC. Actual i i
2-3 The pmposals for the: pilot projects will be examined | plan =y il
11he i ancial, em Wal and social
nsideration as& Actual f I
24 Financing Lsde:lded for the pilot projects that Plan 7] 7]
s5ed the review by PP Actual ! |
T5WSSES prepare Er Ih_e Gesign documents and the ¥
dding documents for the implementation of the Plan = _.
jects in consullalion with DPWT and submit them fo ;
:Ec_ Actual I I 11 o]
2.6 PPEC confirms the validity of the tender documents | Plan = ] —
id approves them, Actual | |
2.7 WESEs vall conduct bigding using muﬁr Plan =
scuments approved by PPEC In 1 with T +
IWT. o o Actual i i
2-8 WSSEs prepare a bid evaluation report in Plan a =
insultation wilth DPWT and submit i to PPEC. “Actual I ]
2-9 PPEC approves the evaluation resull of the Plan [aul sl
bmitted bid evaluallon report. Actual | |
2-10.JICA Laos Qffice enlers into a conlract for the pilot |_P1an =g
sjecls. Actual l
2-11 WSSEs carry out supervision for pllot projects in | _Plan H . -
nsultation with DPWT, Actual LT [T
2-12 WSSEs prepare cerliication documents verih Plan ” H -
» invoices submitted by the contractors in mnwuailun -
Ih DPWT and submit them fo DWS. Actual [ 1 [IERER]
213 DWS and DPWT manitor the of the pilot. | Plan e
sjects and advise WSSEs as necessary. Actual | |
214 WSSEs prepare the project completion reportsin | Pian ] 7]
nsultation with DPWT and submit them fo DWS. ‘Actual i !
21 S the proj mpletior s, fiw L 2]
col 3 ]
1-15 DWS approves (he project n repol Acteal := ”
eview the syslem for irnpéemenli;_g the pilot projects.
1-1. Implement ex-post of activities al theTst 11
lch, Plan
garding the series of piiol projects imp i 2-2, T
‘TT will review the procedures nsibililies, and
L2 PETT reviews e implementatonof e pact | Plon MM - -
! Ll
Acteel I
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Calendar]
s 2018 | 2019 [ 2020 | 2021 | 2022 B3
ivities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization [
P Achievements s5Us &
Sub-activities tafm[wlio[m[w|1]ulu(w Ijo|e[w| 10 m[ | Japan | Gotees Countermeasures
put 3. Technical standards necessary for water supply projects are developed.
Standard Task Team (STT) s formed al DWS, DPWand | T2 et
Es o consider and formulate technical standards. Actual :
‘riority for techni is Plan ==
Actual
@sed on the priarity order, STT discusses and Flais T
mines the scope of standards. Actual
Plan
TT formulates the draft standards. et
- ” Flan =
TT submits the draft slandards lo MPWT, Actusl
sut 4. Technical capacity necessary for the WSSEs to implement the water supply projects is improved.
and training capacily in civil works, waler quality, and financial ment of the pilol WSSES Is imp
~1-1. Specify the operational areas in vl works, water | Plan |
uality, and financial management which require capacity
evelopment. Actual } ]
-1-2. Evaluate the current capacity of the piot WSSEs an| pian | il
e ified lional areas and determine the target
wel o be achieved during the Project. Actual
-1-3, Trainers of specified area in 4-1-1 and 4-1-2 are Plan
slected by the each pilol WSSE and thelr
apacity. Actual
Plan =
“1-4. JICA Experis provides guidance lo those trainers, R
Actual
15 Evaluate the capacly of he vaners o the pick Pan |(MR| AB|(AE| [ AEEE s = EEiEm x|
5. T i1
acwat | LT O T O e T T
liscuss the roles of MPWT, DPWTs, and the pilot WSSEs for i DP, which is app in the MaWasU, and DP is implemented.
“Plan e | [ |
21, DP s reviewed, Aot
3 Plan o
2-2. Based on the review, DP is imp) ved
Actual J
243, Evaluate contents of DP and compile the results of | Plan ]
Aivities. Actual i
2-4. Reporl on the resull of disseminalion activitesto | Plan [
PWT. Actual |
25. F a plan for imph o0 of the next Plan ]
an, and the budget for the next plan is requested to
PWT and/or DPWTs. Actual
2.6_ The actiities from 4-2-1 to 4-2-5 will be continued | Plan T ———
cording 1o the allocation of the budget. Actual Hl” H I
clivitles of MaWaSU Sub-Commiltee are promoted.
3-1. The pllol WSSES review current shuation of Plan [ENRNNNNE
1WaSU Sub-Commiltee. Actual [EARHIE
3-2. The pilol WSSEs hold the MawaSU Sub- Plan 1 |
immittee six imes a year. Actual
3-3, The pliol WESES review the MaWasU Sub- Plan
immittee again and take acfion lo improve the operation i
the MaWaSU Sub-Committee. Actual i
ISSEs prepare for Ihe eslablishment of the Laos Plan e |
Woarks Association. Actual i (KRB T
ation / Phasing
vear | 2013 | 2018 | 2020 2021 | 2022 [eeam
itoring Pl Year 1st Year 2nd Year 3rd Year 4th Year 5th Year R y I Soluti
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itoring L LTTES ] [N 11 i
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t-up the Detailed Plan of Operation HIIMER NEREE L
ibmission of Monitoring Sheet _iEhTII I'"'
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Implementation Structure
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Annex 5
List of Proposed Members of Joint Coordinating Committee

(1) Chair Person of the Committee
Vice Minister for Water Supply, Ministry of the Public Works and Transport
(MPWT)

(2) Project Team
1) Project Advisor,
Advisor to the Minister of Public Works and Transport
2) Project Director
Director General, Department of Water Supply (DWS), MPWT
3) Project Manager
Director of Water Supply Division, DWS, MPWT
4) Technical Staff Member, Water Supply Division, DWS, MPWT
5) JICA Experts
6) Personnel from the Counterpart

(3) Other members from Lao side

Central Government

1) Department of Planning and Cooperation, Ministry of Home Affairs

2) Department of External Finance Department, Ministry of Finance

3) Department of Treasury, Ministry of Finance

4) Department of State-Owned Enterprises Financial Management,
Ministry of Finance

5) Department of International Cooperation, Ministry of Planning and
Investment

6) Department of Evaluation, Ministry of Planning and Investment

Provincial Government (at least three provinces)
1) Director of the Department of Public Works and Transport
2) Director/Head of the Water Supply Unit

Water Supply State Enterprises (at least three rovinces
1) General Manager of WSSE in Vientiane, Luang Prabang,
Khammouan

(4) Other persons that Lao side might consider necessary (consultants,
technicians, etc)

(5) Development partners

(6) Other members from Japanese side:
1) Chief Representative, representative and staff of JICA Laos Office
2) Staff from JICA Headquarters, other domestic and foreign offices
3) Staff from the Embassy of Japan
4) Other persons that Japanese side might consider necessary



Proposed Members of Task Teams and Committees for Each Output (Legend: @®:secretariat ®:member

PP: pilot projects)

Annex 6

Output 1 Qutput 2 Output 3 Qutput 4
Institutional Reform Water Sector Development | Pilot Project | Pilot Project Standard MaWwaSu
Fund Task Team Evaluation Task Team Sub-committees
(PPTT) Committee (STT)
(PPEC)
Institutional Priority Fund Funding
Review Domain Task | Framework | Mechanism
Committee Team Committee | Task Team
(IRC) (PDTT) (FFC) (FMTT)
Ministry of Public Works and Transport
Department of Personnel and Organization '@
Department of Planning and Cooperation @
Department of Finance ]
Department of Water Supply
Administration Management Division ] @ @ 5] @
Planning and Budget Division @ (] (-1 ] L1 @ L] (] ®
Water Supply Division @0 (1] e o (.1 ] L1 ] L1 o0
WS Business Regulatory Division [ @ @
Inspection Division o e ] @
Ministry of Finance @ ]
Department of Treasury,
Department of State-Owned Enterprise Financial
Management Department,
External Financing Department
Ministry of Home Affairs L @ ® @
Ministry of Planning and Investment ] 5] ® @
Department of International Gooperation,
Department of Evaluation,
Department of Public Works and Transport
(Vientiane, Luang Prabang, Khammouane)
Water Supply Unit or equivalent Division @ @ (] D
Department of Public Investment o @ () e
Water Supply State Enterprises (. 1. (1]
(Vientiane, Luang Prabang, Khammouane)

L —




Annex 7

List of Sub-Committee in MaWaSU Project

1. Water Safety Plan & Water Quality Control Center Plan

- Department of Water Supply (DWS)Water Supply Division (WsSD), NPNL
NPLP, NPKM'

2. O&M in Water Treatment Plant Facility Improvement Plan

- DWS /Water Supply Regulatory Division (WSRD), NPNL, NPLP, NPKM
3. Long Term Human Resource Development (HRD) Plan

- NPNL, NPLP, NPKM

4. Future System on Meter Reading, Water Meter, Billing, Customer Information
Managing & Customer Relations

- NPNL, NPLP, NPKM
5. Water Supply Guideline, Water Vision & Water Supply Statistical Yearbook

- DWS /WSD, WSRD, Department of Public Works and Transport (DPWT)s (NL,
LP, KM), NPNL, NPLP, NPKM

6. Summary Annual Report, Manual for Data Management & Long Term Plan
- DWS, NPNL, NPLP, NPKM

7. Midterm Financial Plan

-DWS /WSRD, NPNL, NPLP, NPKM

8. Non-Revenue Water Control

-DWS, NPNL, NPLP, NPKM

! Vientian Capital (NL) Water Supply State Enterprise (NPNL), Luang Prabang(LP) Provincial Water
Supply State Enterprise (NPLP), Khammouane Provincial (KM) Water Supply State Enterprise (NPKM)

4
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PDM Version 2(JCC3) 7/27/2021

Title of the Project: “The Project for Improvement of Management Capacity of Water Supply Sector (MaWwaSU 2)'

Project Area:

Vientiane Capital, Provinces of Luang Prabang, Khammouane and others

Duration of the Project: 5 years and 7 months (May 2018 — December 2023) '

Executing Organization: Department of Water Supply (DWS), Ministry of Public Works and Transport (MPWT) of Lao PDR

Implementing Organizations: DWS of MPWT, Vientiane Capital Water Supply State Enterprise (NPNL), Luang Prabang Provincial Water Supply State
Enterprise (NPLB) and Khammouane Provincial Water Supply State Enterprise (NPKM) as the pilot water supply state
enterprises (WSSEs), Department of Public Works and Transport (DPWT) of Vientiane Capital, Luang Prabang, Khammouane
and WSSEs and DPWTs of other provinces

Direct Beneficiaries: Staff of. DWS of MPWT, WSSEs (NPNL, NPLB, NPKM, and other provinces); and DPWTs of Vientiane Capital, Luang Prabang,
Khammouane and other provinces

Indirect Beneficiaries: People living in the water supply areas of the pilot and other WSSEs

Narrative Summary
<Overall Goal>

The water supply sector
management system and
WSSE's capacity to achieve
national goals is
strengthened.

Objectively Verifiable Indicators - 5 _

a. The Lao government implements the Priority Domain Capacity
Development Strategy (PDCDS) in whole or in part.

b. The Lao government implements necessary improvements to
realize the fund plan in whole or in part.

Cc. Activities of national dissemination for water supply management
promotion and improvement are continuously practiced based on
MaWaSU2 dissemination activity by LWWA.

Means of Verification
a. Implementation
regarding PDCDS

reports

b. Implementation reports of

necessary improvement for
the fund plan.

c. Activity report of LWWA

Important Assumptions

-




<Project Purpose> a. The Lao government takes action toward implementation of | a. Documents of PDCDS. The policy and
The foundation necessary for PDCDS. regulations regarding
strengthening the  water | b. DWS discusses the fund plan with MPWT multiple times, and sort | b. Consultation documents of | local governance and
supply sector management out the issues for realization. the fund plan with MPWT. | Privatization of water
system and WSSEs’ capacity | c. Implementation of WSSEs' water supply projects based on the :%gﬂy;:wsl.cgusggclalrtne(g
is formulated. PDCA' cycle is promoted. ¢. Documents related to | by the Project
budget and settlement of
WSSEs.?
<QOutputs=> 1a. The priority domain capacity is identified and its development | 1a. PDCDS document. The policy and
1. Transparency, strategy is approved by the Minister of MPWT. 1b. Fund plan. regulations regarding
accountability and | 1b. The fund plan is drafted in DWS. ' 1c. Joint assessment by JICA | local governance and
governance (TAG) s | 1c. Water Supply Strategy (WSS), Provincial Water Supply Strategy Experts and CPs (the | Privatization of water
enhanced in water supply (PWSS), Water Supply Guidelines (WSG), and Water Supply beginning, the mid-term, ngpply service shall not
sector institutions by Statistics Yearbook (WSSY) supported by MaWaSU 3 are and the end of the Project). ?h ect plans support by
: : o . = e Project.
improving administration utilized.4
of water supply service.
2. Capacity of WSSEs for | 2a. The procedures for planning, implementation, monitoring, and | 2a. Joint assessment by JICA
planning, implementation, evaluation of water supply projects are improved. Experts and CPs (the
monitoring and evaluation | 2b. Proposal Development Guidelines, Implementation Guidelines, beginning, the mid-term,
of water supply projects is are developed. and the end of the Project).
enhanced. 2c. At least five pilot projects completed and are evaluated. 2b. Guideline documents.
2d. Lessons learned from pilot projects are reflected on the fund as | 2c.  Project completion /
well as other procedures of the Lao government. Evaluation reports of pilot
projects.
2d. Fund Plan.

' Plan-Do-Check-Action (PDCA)

2 \Water supply business summary (Plan and budget), settlement and annual report.

* The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)
4

Purpose of those strategies and guidelines are as follows:

WSS known as “strategy” is to show national direction of water supply management being formulated by DWS.

PWSS also known as "strategy” is to show provincial direction of water supply management formulated by DPWTs.

WSG is for self-analysis and goal setting by quantifying and quantitatively evaluating the management of water utilities based on performance indicators (Pls).
WSAR is to capture the water supply management situation at the provincial level which is made by WSSEs every year,

2




3.

Technical
necessary for water supply
service are developed.

3a. More than three WSSEs apply the approved technical standards
and reflect them to as-built drawing/ design report.

3b. The approved technical standards are shared among staff of DWS,
DPWT and WSSEs.

standards

3a. As-built drawing/ design
report, technical standards.
3b. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the Project).

4.

to

supply service is enhanced.

Operational
necessary for the WSSEs

4a. Operational and training capacity of trainers in civil works, water
quality, and financial management in the pilot WSSEs is
improved.

4b. DP supported by MaWaSuU is utilized.

4c. Mini-workshops for dissemination activity are held at least once a
year at each pilot WSSE during the project period by its own
budget according to DP supported by MaWaSU.

4d. The activities of MaWwaSU Sub-Committees are continued by
LWWA under supervision of DWS.

capacity

implement the water

4a. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the
Project).
4b. Activity reports of DP.
4c. Mini-workshop reports and
budget document of
WSSEs.
4d. Activity report of LWWA

<Activities>

1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify

priority domains.

<Inputs>
Lao Side
1. Project personnel

Project  counterparts
are assigned by the

commencement of

1-1-1. Review the current capacities of DWS and DPWTs as well as the mandates of each | 1) Project Adviser respective activities.
organization defined by the laws and regulations to identify capacity gaps. Advisor to the Minister of Public
1-1-2.  Review the current institutional effectiveness in terms of TAG. Works and Transport
1-1-3.  According to the needs identified, undertake workshops to provide results of the review to IRC
members and other concerned organizations. 2) Project Director
1-1-4. Based on the workshops, define the scope of a study which is necessary to detailed study | Director General, DWS, MPWT
regarding institution/governance and undertake the studies.
1-1-5.  Share an Overall Institutional Development Strategy (OIDS) including recommendations with 3) Project Manager
the concerned organizations. Deputy Director General, DWS,
1-1-6. Select a priority domain which is effective to enhance TAG among identified domains in OIDS | MPWT
such as licensing, PPP, technical/financial monitoring of WSSEs and private water service
providers. 4) CPs /|
e



1-2.

1-2-1
1-2-2

1-2-3.
1-2-4.
1-2-5.

1-3.

1-3-1.
1-3-2.
1-3-3.
1-3-4.
1-3-5.

1-4.

1-4-1.
1-4-2.
1-4-3.
1-4-4.

By initiative of DWS, undertake the following activities to review current government ability of the
prioritized issues identified in 1-1-6 in cooperation with the concerned organization including the
Ministry of Planning and Investment (MPI1), Ministry of Home Affairs (MHA), Ministry of Finance
(MOF), local governments.

Review the current situations of the priority domain.

Review the current mandates of laws and regulations regarding the priority domain.

Review the current institutional effectiveness in terms of TAG.

Undertake workshops to share the review results of 1-2-1, 1-2-2 and 1-2-3 at DWS.

Identify a scope of works which is necessary to study based on the workshops, and undertake

the study.

DWS formulates PDCDS.
Make a draft of PDCDS.
Discuss the draft among IRC.
Undertake workshops for dissemination and feedback of the draft.
DWS finalizes PDCDS.
DWS implements some of institutional improvement and/or capacity development of PDCDS.

By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider
operation and management of the fund by all the stakeholder organizations, including MP1, MHA,
MOF, local governments to undertake the following activities:

Define a scope of required capacities and its level for management of the fund.

Extract lessons learned from pilot projects conducted in 2-2.

Define key elements to achieve TAG.

Define the scope of the study to establish the fund based on activities 1-4-1 to 1-4-3 and

undertake specific target studies

2. Land, buildings, facilities
necessary for the
implementation of the
Project, including office
spaces for Japanese
Expert team and a meeting
room at the DWS and the
pilot WSSEs.

3. Running expenses.

Japanese Side

1. Japanese Experts

(1) Long-term experts

Chief Advisor

Sub-Chief Advisor (water

supply management)

Project Coordinator

Water supply

technique/Construction

Supervision

(2) Short-term Experts

1)  Institution

2) Financial Management

3) Design/Construction
Management

4) Civii Works 1 (Technical

AN



1-4-5. Design the complete procedures for the entire cycle of the fund management.

1-5. Propose the funding mechanism.

1-5-1. Define target level for urban self-sufficiency and rural subsidization.

1-56-2.  Study funding sources (donor, surcharge, government interest subsidy etc.).

1-5-3. Define the scope and undertake studies including specific target such as financial simulation
and risk analysis

1-5-4. Propose an overall funding mechanism.

1-6. DWS finalizes the fund plan.

1-6-1. Combine fund framework and funding mechanism discussed on 1-4 and 1-5.

1-6-2. Make a draft proposal for establishment of the fund.

1-6-3. Discuss the draft proposal among all the stakeholders.

1-6-4. Undertake workshops for promotion of understanding and feedback of the draft proposal.
1-6-5. DWS discuss the draft with related organization in MPWT and arrange the issues.

1-7. Water Supply Strategy (WSS), Provincial Water Supply Strategy (PWSS), Water Supply
Guidelines (WSG), and Water Supply Annual Report (WSAR) supported by MaWaSU are finalized
and/or revised to be utilized.

1-7-1. Current situation of WSS, PWSS, WSG, and WSAR are examined and evaluated.

1-7-2. WSG is revised.

1-7-3. DWS makes Water Supply Sector Annual Report using WSG and WSAR.

1-7-4. DWS updates WSAR.

1-7-5. DWS revises WSS.

1-7-6. DPWTs make PWSS based on revised WSS.

standards)
5) Civil Works 2 (Planning)
6) Water Quality
7) Finance

(3) Equipment
- Vehicles

- Water quality examination
equipment

- Automatic chemical injection
equipment

- Water distribution pipes and
machines to construct
pipelines

- Other equipment as
necessary

(4) Training in Japan

1) Following six (6) courses
are expected.
a. Role division of water
supply sector
b. Water Works
Association
c. Planning and Finance




/

2-1. Review the current practice of the planning and supervision mechanism for implementing water

supply projects, and prepare an implementation system of pilot projects.

2-1-1.

2-1-2.

2-1-3.

2-1-4.
2-1-5.

2-2-1
2-2-2
2-2-3

2-2-4

2-2-5

2-2-6

2-2-7
2-2-8

Under the initiative of DWS, set up Pilot Project Task Team (PPTT) consisting of DWS, DPWT
and the WSSEs.

PPTT discusses the roles, authorities and responsibilities of each agency concerning the
implementation of water supply projects.

PPTT (for application process for funds to be supported within JICA's project) discusses the
procedures for the facility development: plan — assessment - implementation - monitoring —
evaluation.

PPTT prepares procedures for developing proposals.®

PPTT prepares for briefing sessions for other WSSEs based on the procedure.

Implement the pilot projects.
DWS holds briefing sessions for all WSSEs for application.
WSSEs in consultation with DPWTs prepare and submit proposals to DWS.
The proposals for the pilot projects will be examined on the technical, financial, environmental
and social consideration aspects.
DWS evaluates the proposals to select provinces to implement and informs all the provinces
about the selection results.
Selected WSSEs in consultation with DPWTs prepare detailed design and BOQ for
procurement,
DWS enters into a contract with the DPWTs and WSSEs for the pilot projects.
Implementing WSSEs in consultation with DPWTs carry out supervision for pilot projects.
Implementing WSSEs in consultation with DPWTs submit mid-term and completion reports
of pilot projects to DWS.

d. Water quality
management

e. Technical standard
f. Construction
supervision

2) Duration

Approximately one (1) to three
(3) weeks in each course

3) Participants
Approximately seven (7)
members in each course.
(Example- DWS:1, NPNL:2,
NPLP:2, NPKM:2)

§ PPTT considers consistency with guidelines made with MaWaSU as a precondition of the procedures.

6
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2-2-9 DWS and DPWTs monitor the progress of pilot projects and advise WSSEs as necessary.
2-2-10 Construction supervision supporters visit pilot project sites in charge approximately once

a month to advise including Japanese expert comments on construction management.
2-2-11 DWS approves the project completion reports.

2-3. Review the system for implementing the pilot projects.

2-3-1. DWS implements ex-post evaluation of pilot projects.

2-3-2. DWS reviews pilot projects implementation and reflect the fund plan of Output1.

2-4. Implement supporting activities related to COVID-19 prevention partly utilizing the Pilot
Project scheme.

2-5. DWS develops Proposal Development Guidelines and Construction Implementation

Guidelines.

3-1. Necessary Task Team for Technical Standard is formed at DWS, DPWT and WSSEs and the
priority and the scope of the standard are determined.

3-1-1. Standard Task Team (STT) is formed at DWS, DPWTs and WSSEs to consider and
formulate technical standards.

3-1-2. Priority for technical standards is determined.

3-1-3. Based on the priority order, STT discusses and determines the scope of standards.

3-2 Necessary committees/task teams for official approval are organized to develop the
determined priority technical standards.

3-2-1. Establish Technical Standard Committee (TSC) for official approval of the technical
standards consisting of DWS, DPWTs and WSSEs.




3-2-2. Establish Ministerial Ordinance Task team (MTT) consisting of DWS.

3-3 Develop and submit the priority technical standards.

3-3-1. MTT develops a draft technical standard (Ministerial Ordinance).
3-3-2.TSC reviews the draft technical standard (Ministerial Ordinance).

3-3-3. TSC submits the draft technical standard (Ministerial Ordinance) to MPWT.
3-3-4. STT develop a draft technical standard (Criteria).

3-3-5. TSC reviews the draft technical standard (Criteria).

3-3-6 STT submits the draft technical standard (Criteria).

3-4 Technical Standard is disseminated.

3-4-1. TSC discusses and decides dissemination methods of the technical standard for DPWTs
and WSSEs nationwide.

3-4-2. Implement the dissemination methods of the technical standard.

3-5. Discuss and decide next priority scope of technical standard other than those developed and
submitted in activity 3-3.

4-1 Operational and training capacity in civil works, water quality, and financial management of the
pilot WSSEs is improved.
4-1-1. Specify the operational areas in civil works, water quality, and financial management which
require capacity development.
4-1-2. Evaluate the current capacity of the pilot WSSEs on the specified operational areas and
determine the target level to be achieved during the Project.

4-1-3. Trainers of specified area in 4-1-1 and 4-1-2 are selected by the each pilot WSSE and assessed

8
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their capacity.
4-1-4. JICA Experts provide guidance to those trainers.
4-1-5. Re-evaluate the capacity of the trainers of the pilot WSSEs.

4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is approved
in the MaWaSU, and DP is implemented.

4-2-1. DP is reviewed.

4-2-2. Based on the review, DP is implemented.

4-2-3. The results of DP activities in the first half of the project are compiled, and a latter half of

DP (term, venue, contents, budget, etc.) is formulated.

4-2-4. Activities are carried out based on the DP of the latter half of the project.

4-2-5. The results of DP activities in the latter half of the project are compiled, and feed back to

LWWA activities.

4-3. Activities of MaWaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of MaWaSU Sub-Committee.

4-3-2. The pilot WSSEs reorganize MaWaSU Sub-Committees according to the current situation.
4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee approximately four to six times a year.
4-3-4. The pilot WSSEs review the MaWaSU Sub-Committee again and take action to improve
the operation of the MaWaSU Sub-Committee.

4-4. National Framework of Water Quality Management is strengthened.

4-4-1. Review the current situation of water quality management of WSSEs.

4-4-2. Develop a plan of National Framework of Water Quality Examination.

4-4-3. Implement the plan of National Framework of Water Quality Examination with equipment
provided.

NN



4-4-4. Improve water quality management of WSSEs nationwide.

4-5. WSSEs establish the Lao Water Works Association (LWWA) and implement activities.
4-5-1. WSSEs prepare establishment of LWWA.

4-5-2. WSSEs establish LWWA.

4-5-3. LWWA implements activities.

4-5-4. LWWA discusses continuation of MaWaSU?2 activities after the end of the project.
4-5-5. LWWA takes over some activities from the project.

4-6. WSSEs implement handwashing promotion activities for COVID-19 prevention through
waterworks education class.

10



Plan of Operation (Result from May 2018 to July 2021, & Total Schedule) Version 2

30-Aug-21
|Project title: The Project for Improvement of Management Capacity of Water Supply Sector (MaWaSU 2) Monitoring
vear | 2018 | 2019 | 2020 | 2021 [ 2022 [ 2023

T Year 1st Year | 2nd Year 3rd Year 4th Year 5th Year 6th Year Remarks Issue Solution
P T[T MmN T m[w| I [0 M| V]I m[W]|I]o]m] M| I] 1

Covid-19 Restriction

‘Experis 67i8|9isis[si1i2|3i4is)eivie[ol#]s]s]1]2[a]4]5]61718]alalAlwl112]314]5]6]718]8]s s]s] 112|214 5]c17 8]0 an si1i2]3i4is]si7ia[aisis]s
i s lan
Long-term expert (Chief Adviser) o T : T -
Long-term expert Plan
(Sub Chief Adviser / Water Supply Technique) tual i [ ] il o sl e ol
Long-term expert (Project Coordination) Actalral g ;
Tong-term expert Plan Tl i i B 11 L EREEEE
(Water Supply Technigue / Construction Management) Actual EREENE! 1 N n oad 11 i
Consultant expert (Output1) (Fund) —%l—':—«— . : i i : :
Consuliant expert |OWlput2) Plan i i i 1i]1
(Design/Canstruction Works) Actual | i A ] 1 i I
Short-term expert (Output3) (Technical Standard) (Pipe) —ﬁ._l_lc i:l:'a— - 1 — . __—
Short-term expert (Qutputd) (Technical Standard) (WTP) —A—ﬁ!t‘:‘al il :
. o + an EN EN ER |
Short-term expert (Outputd) (Civil works/Planning) Acwar T i . u ' : ! - BEE : =N
Short-term expert (Outputd) (Water Quality) Plan 1 1 | | NE___EEE ] i |
Short-term expert (Outputd) (Finance) —an 1] u : N 1 an 1] i
Short-term expert (Outputd) (Customer Relations) ;:::‘.l
Equipment
. P " Plan
Walter quality examination equipment Actual
Automatic chemical injection equipment Aﬂa:al 1 f
Water distribution pipes and machines to construct pipelines Actual = -
Training in Japan REER i
ole division of waler supply seclor, Walerworks association, an B ! BaSting "'.: :Ir anning & Finance [T 3[Water Quality
lanni Einance Water Quality_ Technical standard, Fund| Actual :fa'fﬁ? .::;I::.I-; EPhnom Pank | |
n-country training .~ Third country training 71|/ i
: n . Plan pi 11181
|P2P(Pr0:ect to Project) meeting Actua] R ol ! ]




Output 1. Transparency, accountability and governance (TAG) is enhanced in water supply sector institutions by improving administration of water supply service,

1-1. Formulate Institutional Review Commiltee (IRC) lo undertake the following aclivities and identify priority domains.

71-1-1. Review the current capaciies of DWS and DPWIs as Plan

well as the mandates of each organization defined by the ! | | T |

laws and regulations to identify capacity gaps. Actual

1-1-2. Review the current institutional effectiveness in terms Plan

of TAG. Actual !
T-1-3. Iccoralng To the needs idenii raa. underiake Plan |

workshops to provide results of the review to IRC members . :

and other concarned organizations. Actual i
1-1-4. Based on the woﬁisﬁops, define The scope of a siudy 3

Plan
which is necessary to detailed study regarging inalized 0IDS

Actual i nsultant ]F

instition/governance and undertake the studies. i n
T-1-5. Sﬁam an Overall Instiiulional Development Sirategy {Report

Plan
{0IDS) including recommendations with the concerned '

organizations. Actual i

1-1-6. Select a priority domain which is affective lo enhance TAG ameng Plan

identified domains in OIDS such as licensing, PPP, technical/financial : !
monitoring of WSSEs and privale waler service providers. Actual | |

1-2. By initiative of DWS, undertake the following activities to review current government ability in cooperate with the concerned organization identified in 1-1-6 including the Ministry of Planning and
Investment (MPI), Ministry of Home Affairs (MHA), Ministry of Finance (MOF), local governments

i = G w . Plan | |
1-2-1 Review the current situations of the priority domain. Actual i I
1-2-2 Review the current mandates of laws and regulations Plan |
regading the priority domain, Actual i
1-2-3. Review the current instilutional effectiveness in terms Plan onsu | tdConsultant | |
of TAG. Actual | | |
1-2-4, Undertake workshepes to share the review rasulls of 1-| o0 i |11
2-1, 1-2-2 and 1-2-3 at DWS. = |||
Actual = |
|
1-2-5. Identify a scope of works which is necessary to study Plan 111
based on the workshops, and undertake the study. Actual 1111 il | ||
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1-3. DWS formulate PDCDS.

Plan HENN
1-3-1. Make a draft of PDCDS. Actual 111
- Plan | |
1-3-2, Discuss the draft among IRC. Actual T |
1-3-3, Undertake workshops for dissemination and feedback Plan I E
of the draft. Actual |4
: Plan [l
1-3-4.DWS finalize PDCDS. Actual |
1-3-5. DWS implements some of instilutional development Plan | | |
andfor capacity development of PDCDS, Actual .k RN

1-4. By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider operation and management of the fund by all the stakeholder organizations, including MPI, MHA, MOF, local
governments to undertake the following activities.

1-4-1. Define a scope of required capacities and its level for Plan EEANANEERERANEAEE I ERARED [TT1
management of the fund. Actual {ill ENERINEREERERAEE |
1-4-2, Extract lessons learned from pilot projects conducted in] Plan Tl
2-2, Actual i |
1-4-3. Define key elements to achieve TAG. Pian |

) ' Actual |
1-4-4. Define the scope of the study to establish the fund based on Plan |
activities 1-4-1 to 1-4-3 and undertake specific largel studles, Actual
1-4-5. Design the completa procedures for the entire cycle of | Plan |1
the fund management. Actual EIEREEER] ; |1

1-5. Propose the funding mechanism.

1-5-1. Define target level for urban self-sufficiency and rural Plan AEEN HERER
subsidization. Actual IHER 111
1-5-2. Study funding sources (doner, surcharge, government | Plan [y d
interest subsidy etc.). Actual : 1111
1-5-3. Define the scope and undertake studies including Plan 1
specific target such as financial simulation and risk analysis Actual |
1-5-4, Propose an overall funding mechanism, Plan | |
Actual i i | |
1-6. DWS finalizes the fund plan
1-8-1. Combine fund framework and funding mechanism Plan ] i BEEE
discussed on 1-4 and 1-5. Actual S |
1-6-2. Make a draft proposal for establishment of the fund _ Plan |
Actual i |
1-6-3. Discuss Ihe draft proposal among all the stakeholders, | Plan
Actual i
1-6-4. Underiake workshops for promation of understanding Plan | 1 |
and feedback of the draft proposal. Actual i I 11111
1-6-5. DWS discuss the draft with related organization in Plan 1 HNEER
MPWT and arrange the issues. Actual | B 1 | Fld

=

-
1-7. Water Supply Strategy(WSS), Provincial Water Supply Strategy(PWSS), Water Supply Guidelines(WSG), and Water Supply Annual Report(WSAR) supported by MaWaSU are finalized and/or revised to be

utilized.

1-7-1. Current situation of WSS, PWSS, WSG, and WSAR Plan EREAN
are examined and evaluated. Actual Pili
: : Plan
1-7-2. WSG is revised. Astusl
1-7-3. DWS makes Water Supply Seclor Annual Report using WSG | Plan
and WSAR. Actual
Plan
1-7-4. DWS updates WSAR. Actual
1-7-5. DWS revises WSS, ELE
Actual
% Plan
1-7-6. DPWTs make PWSS based on revised WSS. ! prap— T
Actual i I EENEREEE
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Output 2. In the water supply sector capacity building and implementation supervision abilities of facility development plan for water supply sector are improved.

2-1. Review the current practice of the planning and supervision mechanism for implementing water supply projects, and prepare an implementation system of pilot projects.

2-1-1. Under the initiative of DWS, set up Pilot Project Task | Plan i il
Team (PPTT) consisting of DWS, DPWT and the WSSEs. Actual i ii
2-1-2. PPTT discusses the roles, authorities and Plan
responsibilities of each agency concerning the fap— yo.
implementation of water supply projecis. Actual £18] ] £}
2-1-3. PPTT (for application process for funds to be Bl i
supported within JICA's project) discusses the procedures for | o |
the facility development; plan — assessment - implementation — i LT i
monitoring - evaluation. tua i ili i
Pla | 1}
2-1-4, PPTT prepares procedures for developing proposals. nct:al i S e :
2-1-5. PPTT prepares for briefing sessions for other WSSEs Plan ELES 1
based on the procedure. Actual AEE: | §
2-2. Implement the pilot projects.
2-2-1 DWS holds briefing sessions for all WSSEs for Plan HEE P |l |
application. Actual Pl ER B i
2-2-2 WSSEs in consultation with DPWTs prepare and Plan i i i
submit proposals lo DWS. Actual B E EIEREN i i




2-2-3 The proposals for the pilot projects will be examinedon | pjan
the technical, financial, environmental and social
consideration aaqcts. Actual
- evaluales the proposals 1o select provinces o Plan
implemeant and informs all tha pravinces about the selection
results. Actual
2-2-5 Selected WSSEs in consultation with DPWTs prepare | Plan |
detailed design and BOQ for procurement. Actual |
2-2-6 DWS enters into a contract with the DPWTs and Plan |
'WSSEs for the pilot projects. Actual
2-2-7 Implementing WSSEs in consultation with DPWTs carry| Plan
out supervision for pilot projects Actual i
2-2-8 Implementing WSSES in consuliation with DPW1s Plan
submit mid-term and completion reports of pilot projects lo
DWS. Actual
2-2-9 DWS and DPWTs monitor the progress of pilot Plan
projects and advise WSSEs as necessary. Actual
2-2-10 Construction supervision supporiers visit pilol project Plan
sites in charge approximately once a month to advise
including Jap expert ¢ its on construction Actual
management.
) . Plan ‘hongsa [Bo
2-2-11 DWS approves the project completion reports. |
Actual i
2-3. Review the system for implementing the pilot projects. '
i ; i _ 2 Plan i
2-3-1. DWS imp post 1 of pilot projects. Ktasl
2-3-2, DWS reviews pilot projects implementation and reflect | Plan
the fund plan of Output1, Actual
2-4. Implement supporting activities related to COVID-19 Plan
prevention partly utilizing the Pilot Project scheme. Actual 1
2-5. DWS develops Proposal Development Guidelines and | P'a"
Construction Implementation Guidelines. Actual LT i i




Output 3. Technical standards necessary for water supply projects are developed.

3-1. Necessary Task Team for Technical Standard is formed at DWS, DPWT and WSSEs and the pricrity and the scope of the standard are determined.

3-1-1. Standard Task Team (STT) is formed at DWS, DPWTs| Plan BE]
and WSSEs to consider and formulate technical standards. Actual i
i 4 5 : Plan
3-1-2. Priority for technical standards is determined. Actual
3-1-3. Based on the priority order, STT discusses and Plan
|determines the scope of standards, Actual B i |
3-2 Nessesary committees/taskteams for official approval are organized to develop the determinied priority technical standards.
3-2-1. Establish Technical Standard Commillee (TSC) for official Plan
pproval of the consisting of DWS, DPWTs and .
WSSEs, Actual |
3-2-2. Establish Ministerial Ordinance Taskieam (MTT) consisting of | Plan |
DWS., Actual Pl i
3-3 Develop and submit the priority technical standards.
3-3-1. MTT develops a draft technical standard (Ministerial Plan |
Ordinance). Actual 1 i |
3-3-2.TSC reviews the draft technical standard (Ministerial Plan |
Ordinance). Actual 11
3-3-3. TSC submits the draft technical slandard (Ministerial Plan i |
Ordinance) to MPWT. Actual i i
. o Plan
3-3-4. STT develop a draft technical standard (Criteria). Actual 1
3-3-5. TSC reviews the draft technical standard (Criteria). .ﬂ::la:al 8 :
3 ; oty Plan |
3-3-6 STT submits the draft technical standard (Criteria). Actual i1 T
3-4 Technical Standard is disseminated,
3-4-1. TSC discusses and decides dissemination methods of the Plan |
technical standard for DPWTs and WSSEs nalionwide. Actual |
3-4-2, Implement the dissemination methods of the technical Plan |
standard. Actual
3-5. Discuss and decide next priority scope of technical standard | _Plan -
other than those developed and submitted in activity 3-3. Actual i EE |

Output 4. Technical capacity necessary for the WSSEs to implement the water supply projects is improved.

4-1 Operational and lraining capacity in civil works, water quality, and financial management of the pilot WSSEs is improved.

4-7-1.Specily (e operational areas in civil works, waler Plan
quality, and financial management which require capaci .
development. Actual
412, Euafuale The current capacity of The pilot WSSES on Plan
the specified operalional areas and determine the target level
{0 be achieved during the Project. Actual ]
. . F Plan 1
lect:
se Iad by the each pilot WSSE and assessed their Actual } | T
4-1-4. JICA Experis provide guidance to those trainers. Plan N | |
. pi gui @ trainers, Astual P EREE
4-1-5. Re-evaluate the capacity of the trainers of the pilot Plan AEEEEEREEREREEEEEE E] 11 ]
WSSEs. Actual EERNEENEEEENINENREN ERA) BT EEE |11
4-2, Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is approved in the MaWaSU, and DP is implemented.
s revi Plan IEESNEE B AN EE
4-2-1, DP is reviewed. Actual S —1 T :
4-2-2. Based on the review, DP is implemented Fan ]
) g : Actual
4-2-3. The results of DP activities in tha first half of the project are Plan
compiled, and a latter half of DP (term, venue, , budget,
ete.) is formulated. Actual
4-2-4. Activities are carried out based on the DP of the latter | Plan
half of the project. Actual
Plan

4.9.5 Tha ragifte nf NP artivitiae in tha lattar half of ihe
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.




project are compiled, and feed back to LWWA activities.

Actual




4-3, Activities of MawaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of Mawasu | Plan

Sub-Committee. Actual

4-3-2. The pilot WSSEs reorganize MaWaSU Sub- Plan

Committees according to the current situation. Actual

4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee | Plan 1

approximately four to six times a year. Actual | JI

[3-3-4. The pilol WSSES review the MawaSU Sub-Commiiies Plan [ |

again and take action to improve the operation of the : —
| |MawaSU Sub-Commiltee. Actual |
4-4. Nalional Framework of Water Qualily Management is strengthened.

4-4-1.Review the current situation of water quality Plan i RN

management of WSSEs. Actual i EEEE

4-4-2. Develop a plan of Nalicnal Framework of Water Plan 11111

Quality Examination. Actual 1111

4-4-3. Implement the plan of National Framework of Water Plan | |

Qualily Examination with equipment provided. Actual 1111

4-4-4, Improve water quality management of WSSEs Plan EEE

nationwide. Actual 1 HE] 1111

4-5. WSSEs establish the Lao Water Works Association (LWWA) and implement

activities.

: Plan 5 il []]
4-5-1, WSSEs prepare establishment of LWWA. Actual N T
Plan E1E N | 1]
4-5-2. WSSEs establish LWWA, Actual { . 1 T
4-5-3. LWWA implements activities. o e |
Actual i : |
4-5-4. LWWA discusses continuation of MaWaSU2 activities | Plan i F |
after the end of the project. Actual | 1]
= = Plan ] 111
4-5-5, LWWA takes over some activities from the project. - -
Actual } |
4-6. WSSEs implement handwashing promotion activities for | Plan B ]
COVID-19 prevention through waterworks education class. Actual |

e



Duration / Phasing
coee 2018 | 2019 2020 2021 2022 | 2023
Monltoriog Pl Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year Remarks Issue Solution
s I[o[m[v[ 1o m|v|1|o[m|v|1|i[m]v][T[0]m][N][I] X
B?ﬂﬂlvl!2!‘55?89!2'!I23455?89!!!1ZJ‘55?39"1123155?85i!l12345 |
Monﬁorlng I W
Joint Coordinating Committee ;::;ﬂl t j_ - : - : -
Set-up the Detailed Plan of Operation o s ; - —
Submission of Monitoring Sheet AP,:::.;] ..:__ L l
Monitoring Mission from Japan ::‘a:m : ! 1 |
= -
Joint Monitoring o H
Past Monitoring :n:ta::ﬂ | | |l ; |
Reports/Documents RN
Project Completion Report :cl ta;nl I | T
[Public Relations | |
Plan i 111
Actual 1 N
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PDM Version 2(JCC3) 7/27/2021

Title of the Project: “The Project for Improvement of Management Capacity of Water Supply Sector (MaWwaSU 2)'

Project Area:

Vientiane Capital, Provinces of Luang Prabang, Khammouane and others

Duration of the Project: 5 years and 7 months (May 2018 — December 2023) '

Executing Organization: Department of Water Supply (DWS), Ministry of Public Works and Transport (MPWT) of Lao PDR

Implementing Organizations: DWS of MPWT, Vientiane Capital Water Supply State Enterprise (NPNL), Luang Prabang Provincial Water Supply State
Enterprise (NPLB) and Khammouane Provincial Water Supply State Enterprise (NPKM) as the pilot water supply state
enterprises (WSSEs), Department of Public Works and Transport (DPWT) of Vientiane Capital, Luang Prabang, Khammouane
and WSSEs and DPWTs of other provinces

Direct Beneficiaries: Staff of. DWS of MPWT, WSSEs (NPNL, NPLB, NPKM, and other provinces); and DPWTs of Vientiane Capital, Luang Prabang,
Khammouane and other provinces

Indirect Beneficiaries: People living in the water supply areas of the pilot and other WSSEs

Narrative Summary
<Overall Goal>

The water supply sector
management system and
WSSE's capacity to achieve
national goals is
strengthened.

Objectively Verifiable Indicators - 5 _

a. The Lao government implements the Priority Domain Capacity
Development Strategy (PDCDS) in whole or in part.

b. The Lao government implements necessary improvements to
realize the fund plan in whole or in part.

Cc. Activities of national dissemination for water supply management
promotion and improvement are continuously practiced based on
MaWaSU2 dissemination activity by LWWA.

Means of Verification
a. Implementation
regarding PDCDS

reports

b. Implementation reports of

necessary improvement for
the fund plan.

c. Activity report of LWWA

Important Assumptions

-




<Project Purpose> a. The Lao government takes action toward implementation of | a. Documents of PDCDS. The policy and
The foundation necessary for PDCDS. regulations regarding
strengthening the  water | b. DWS discusses the fund plan with MPWT multiple times, and sort | b. Consultation documents of | local governance and
supply sector management out the issues for realization. the fund plan with MPWT. | Privatization of water
system and WSSEs’ capacity | c. Implementation of WSSEs' water supply projects based on the :%gﬂy;:wsl.cgusggclalrtne(g
is formulated. PDCA' cycle is promoted. ¢. Documents related to | by the Project
budget and settlement of
WSSEs.?
<QOutputs=> 1a. The priority domain capacity is identified and its development | 1a. PDCDS document. The policy and
1. Transparency, strategy is approved by the Minister of MPWT. 1b. Fund plan. regulations regarding
accountability and | 1b. The fund plan is drafted in DWS. ' 1c. Joint assessment by JICA | local governance and
governance (TAG) s | 1c. Water Supply Strategy (WSS), Provincial Water Supply Strategy Experts and CPs (the | Privatization of water
enhanced in water supply (PWSS), Water Supply Guidelines (WSG), and Water Supply beginning, the mid-term, ngpply service shall not
sector institutions by Statistics Yearbook (WSSY) supported by MaWaSU 3 are and the end of the Project). ?h ect plans support by
: : o . = e Project.
improving administration utilized.4
of water supply service.
2. Capacity of WSSEs for | 2a. The procedures for planning, implementation, monitoring, and | 2a. Joint assessment by JICA
planning, implementation, evaluation of water supply projects are improved. Experts and CPs (the
monitoring and evaluation | 2b. Proposal Development Guidelines, Implementation Guidelines, beginning, the mid-term,
of water supply projects is are developed. and the end of the Project).
enhanced. 2c. At least five pilot projects completed and are evaluated. 2b. Guideline documents.
2d. Lessons learned from pilot projects are reflected on the fund as | 2c.  Project completion /
well as other procedures of the Lao government. Evaluation reports of pilot
projects.
2d. Fund Plan.

' Plan-Do-Check-Action (PDCA)

2 \Water supply business summary (Plan and budget), settlement and annual report.

* The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)
4

Purpose of those strategies and guidelines are as follows:

WSS known as “strategy” is to show national direction of water supply management being formulated by DWS.

PWSS also known as "strategy” is to show provincial direction of water supply management formulated by DPWTs.

WSG is for self-analysis and goal setting by quantifying and quantitatively evaluating the management of water utilities based on performance indicators (Pls).
WSAR is to capture the water supply management situation at the provincial level which is made by WSSEs every year,

2




3.

Technical
necessary for water supply
service are developed.

3a. More than three WSSEs apply the approved technical standards
and reflect them to as-built drawing/ design report.

3b. The approved technical standards are shared among staff of DWS,
DPWT and WSSEs.

standards

3a. As-built drawing/ design
report, technical standards.
3b. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the Project).

4.

to

supply service is enhanced.

Operational
necessary for the WSSEs

4a. Operational and training capacity of trainers in civil works, water
quality, and financial management in the pilot WSSEs is
improved.

4b. DP supported by MaWaSuU is utilized.

4c. Mini-workshops for dissemination activity are held at least once a
year at each pilot WSSE during the project period by its own
budget according to DP supported by MaWaSU.

4d. The activities of MaWwaSU Sub-Committees are continued by
LWWA under supervision of DWS.

capacity

implement the water

4a. Joint assessment by JICA
Experts and CPs (the
beginning, the mid-term,
and the end of the
Project).
4b. Activity reports of DP.
4c. Mini-workshop reports and
budget document of
WSSEs.
4d. Activity report of LWWA

<Activities>

1-1. Formulate Institutional Review Committee (IRC) to undertake the following activities and identify

priority domains.

<Inputs>
Lao Side
1. Project personnel

Project  counterparts
are assigned by the

commencement of

1-1-1. Review the current capacities of DWS and DPWTs as well as the mandates of each | 1) Project Adviser respective activities.
organization defined by the laws and regulations to identify capacity gaps. Advisor to the Minister of Public
1-1-2.  Review the current institutional effectiveness in terms of TAG. Works and Transport
1-1-3.  According to the needs identified, undertake workshops to provide results of the review to IRC
members and other concerned organizations. 2) Project Director
1-1-4. Based on the workshops, define the scope of a study which is necessary to detailed study | Director General, DWS, MPWT
regarding institution/governance and undertake the studies.
1-1-5.  Share an Overall Institutional Development Strategy (OIDS) including recommendations with 3) Project Manager
the concerned organizations. Deputy Director General, DWS,
1-1-6. Select a priority domain which is effective to enhance TAG among identified domains in OIDS | MPWT
such as licensing, PPP, technical/financial monitoring of WSSEs and private water service
providers. 4) CPs /|
e



1-2.

1-2-1
1-2-2

1-2-3.
1-2-4.
1-2-5.

1-3.

1-3-1.
1-3-2.
1-3-3.
1-3-4.
1-3-5.

1-4.

1-4-1.
1-4-2.
1-4-3.
1-4-4.

By initiative of DWS, undertake the following activities to review current government ability of the
prioritized issues identified in 1-1-6 in cooperation with the concerned organization including the
Ministry of Planning and Investment (MPI1), Ministry of Home Affairs (MHA), Ministry of Finance
(MOF), local governments.

Review the current situations of the priority domain.

Review the current mandates of laws and regulations regarding the priority domain.

Review the current institutional effectiveness in terms of TAG.

Undertake workshops to share the review results of 1-2-1, 1-2-2 and 1-2-3 at DWS.

Identify a scope of works which is necessary to study based on the workshops, and undertake

the study.

DWS formulates PDCDS.
Make a draft of PDCDS.
Discuss the draft among IRC.
Undertake workshops for dissemination and feedback of the draft.
DWS finalizes PDCDS.
DWS implements some of institutional improvement and/or capacity development of PDCDS.

By the initiative of DWS, the Fund Framework Committee (FFC) is formulated to consider
operation and management of the fund by all the stakeholder organizations, including MP1, MHA,
MOF, local governments to undertake the following activities:

Define a scope of required capacities and its level for management of the fund.

Extract lessons learned from pilot projects conducted in 2-2.

Define key elements to achieve TAG.

Define the scope of the study to establish the fund based on activities 1-4-1 to 1-4-3 and

undertake specific target studies

2. Land, buildings, facilities
necessary for the
implementation of the
Project, including office
spaces for Japanese
Expert team and a meeting
room at the DWS and the
pilot WSSEs.

3. Running expenses.

Japanese Side

1. Japanese Experts

(1) Long-term experts

Chief Advisor

Sub-Chief Advisor (water

supply management)

Project Coordinator

Water supply

technique/Construction

Supervision

(2) Short-term Experts

1)  Institution

2) Financial Management

3) Design/Construction
Management

4) Civii Works 1 (Technical

AN



1-4-5. Design the complete procedures for the entire cycle of the fund management.

1-5. Propose the funding mechanism.

1-5-1. Define target level for urban self-sufficiency and rural subsidization.

1-56-2.  Study funding sources (donor, surcharge, government interest subsidy etc.).

1-5-3. Define the scope and undertake studies including specific target such as financial simulation
and risk analysis

1-5-4. Propose an overall funding mechanism.

1-6. DWS finalizes the fund plan.

1-6-1. Combine fund framework and funding mechanism discussed on 1-4 and 1-5.

1-6-2. Make a draft proposal for establishment of the fund.

1-6-3. Discuss the draft proposal among all the stakeholders.

1-6-4. Undertake workshops for promotion of understanding and feedback of the draft proposal.
1-6-5. DWS discuss the draft with related organization in MPWT and arrange the issues.

1-7. Water Supply Strategy (WSS), Provincial Water Supply Strategy (PWSS), Water Supply
Guidelines (WSG), and Water Supply Annual Report (WSAR) supported by MaWaSU are finalized
and/or revised to be utilized.

1-7-1. Current situation of WSS, PWSS, WSG, and WSAR are examined and evaluated.

1-7-2. WSG is revised.

1-7-3. DWS makes Water Supply Sector Annual Report using WSG and WSAR.

1-7-4. DWS updates WSAR.

1-7-5. DWS revises WSS.

1-7-6. DPWTs make PWSS based on revised WSS.

standards)
5) Civil Works 2 (Planning)
6) Water Quality
7) Finance

(3) Equipment
- Vehicles

- Water quality examination
equipment

- Automatic chemical injection
equipment

- Water distribution pipes and
machines to construct
pipelines

- Other equipment as
necessary

(4) Training in Japan

1) Following six (6) courses
are expected.
a. Role division of water
supply sector
b. Water Works
Association
c. Planning and Finance




/

2-1. Review the current practice of the planning and supervision mechanism for implementing water

supply projects, and prepare an implementation system of pilot projects.

2-1-1.

2-1-2.

2-1-3.

2-1-4.
2-1-5.

2-2-1
2-2-2
2-2-3

2-2-4

2-2-5

2-2-6

2-2-7
2-2-8

Under the initiative of DWS, set up Pilot Project Task Team (PPTT) consisting of DWS, DPWT
and the WSSEs.

PPTT discusses the roles, authorities and responsibilities of each agency concerning the
implementation of water supply projects.

PPTT (for application process for funds to be supported within JICA's project) discusses the
procedures for the facility development: plan — assessment - implementation - monitoring —
evaluation.

PPTT prepares procedures for developing proposals.®

PPTT prepares for briefing sessions for other WSSEs based on the procedure.

Implement the pilot projects.
DWS holds briefing sessions for all WSSEs for application.
WSSEs in consultation with DPWTs prepare and submit proposals to DWS.
The proposals for the pilot projects will be examined on the technical, financial, environmental
and social consideration aspects.
DWS evaluates the proposals to select provinces to implement and informs all the provinces
about the selection results.
Selected WSSEs in consultation with DPWTs prepare detailed design and BOQ for
procurement,
DWS enters into a contract with the DPWTs and WSSEs for the pilot projects.
Implementing WSSEs in consultation with DPWTs carry out supervision for pilot projects.
Implementing WSSEs in consultation with DPWTs submit mid-term and completion reports
of pilot projects to DWS.

d. Water quality
management

e. Technical standard
f. Construction
supervision

2) Duration

Approximately one (1) to three
(3) weeks in each course

3) Participants
Approximately seven (7)
members in each course.
(Example- DWS:1, NPNL:2,
NPLP:2, NPKM:2)

§ PPTT considers consistency with guidelines made with MaWaSU as a precondition of the procedures.
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2-2-9 DWS and DPWTs monitor the progress of pilot projects and advise WSSEs as necessary.
2-2-10 Construction supervision supporters visit pilot project sites in charge approximately once

a month to advise including Japanese expert comments on construction management.
2-2-11 DWS approves the project completion reports.

2-3. Review the system for implementing the pilot projects.

2-3-1. DWS implements ex-post evaluation of pilot projects.

2-3-2. DWS reviews pilot projects implementation and reflect the fund plan of Output1.

2-4. Implement supporting activities related to COVID-19 prevention partly utilizing the Pilot
Project scheme.

2-5. DWS develops Proposal Development Guidelines and Construction Implementation

Guidelines.

3-1. Necessary Task Team for Technical Standard is formed at DWS, DPWT and WSSEs and the
priority and the scope of the standard are determined.

3-1-1. Standard Task Team (STT) is formed at DWS, DPWTs and WSSEs to consider and
formulate technical standards.

3-1-2. Priority for technical standards is determined.

3-1-3. Based on the priority order, STT discusses and determines the scope of standards.

3-2 Necessary committees/task teams for official approval are organized to develop the
determined priority technical standards.

3-2-1. Establish Technical Standard Committee (TSC) for official approval of the technical
standards consisting of DWS, DPWTs and WSSEs.




3-2-2. Establish Ministerial Ordinance Task team (MTT) consisting of DWS.

3-3 Develop and submit the priority technical standards.

3-3-1. MTT develops a draft technical standard (Ministerial Ordinance).
3-3-2.TSC reviews the draft technical standard (Ministerial Ordinance).

3-3-3. TSC submits the draft technical standard (Ministerial Ordinance) to MPWT.
3-3-4. STT develop a draft technical standard (Criteria).

3-3-5. TSC reviews the draft technical standard (Criteria).

3-3-6 STT submits the draft technical standard (Criteria).

3-4 Technical Standard is disseminated.

3-4-1. TSC discusses and decides dissemination methods of the technical standard for DPWTs
and WSSEs nationwide.

3-4-2. Implement the dissemination methods of the technical standard.

3-5. Discuss and decide next priority scope of technical standard other than those developed and
submitted in activity 3-3.

4-1 Operational and training capacity in civil works, water quality, and financial management of the
pilot WSSEs is improved.
4-1-1. Specify the operational areas in civil works, water quality, and financial management which
require capacity development.
4-1-2. Evaluate the current capacity of the pilot WSSEs on the specified operational areas and
determine the target level to be achieved during the Project.

4-1-3. Trainers of specified area in 4-1-1 and 4-1-2 are selected by the each pilot WSSE and assessed
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their capacity.
4-1-4. JICA Experts provide guidance to those trainers.
4-1-5. Re-evaluate the capacity of the trainers of the pilot WSSEs.

4-2. Discuss the roles of MPWT, DPWTs, and the pilot WSSEs for implementing DP, which is approved
in the MaWaSU, and DP is implemented.

4-2-1. DP is reviewed.

4-2-2. Based on the review, DP is implemented.

4-2-3. The results of DP activities in the first half of the project are compiled, and a latter half of

DP (term, venue, contents, budget, etc.) is formulated.

4-2-4. Activities are carried out based on the DP of the latter half of the project.

4-2-5. The results of DP activities in the latter half of the project are compiled, and feed back to

LWWA activities.

4-3. Activities of MaWaSU Sub-Committee are promoted.

4-3-1. The pilot WSSEs review current situation of MaWaSU Sub-Committee.

4-3-2. The pilot WSSEs reorganize MaWaSU Sub-Committees according to the current situation.
4-3-3. The pilot WSSEs hold the MaWaSU Sub-Committee approximately four to six times a year.
4-3-4. The pilot WSSEs review the MaWaSU Sub-Committee again and take action to improve
the operation of the MaWaSU Sub-Committee.

4-4. National Framework of Water Quality Management is strengthened.

4-4-1. Review the current situation of water quality management of WSSEs.

4-4-2. Develop a plan of National Framework of Water Quality Examination.

4-4-3. Implement the plan of National Framework of Water Quality Examination with equipment
provided.

NN



4-4-4. Improve water quality management of WSSEs nationwide.

4-5. WSSEs establish the Lao Water Works Association (LWWA) and implement activities.
4-5-1. WSSEs prepare establishment of LWWA.

4-5-2. WSSEs establish LWWA.

4-5-3. LWWA implements activities.

4-5-4. LWWA discusses continuation of MaWaSU?2 activities after the end of the project.
4-5-5. LWWA takes over some activities from the project.

4-6. WSSEs implement handwashing promotion activities for COVID-19 prevention through
waterworks education class.
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF PUBLIC WORKS AND TRANSPORT
FOR
AMENDMENT OF THE RECORD OF DISCUSSIONS

ON

THE PROJECT FOR IMPROVEMENT OF MANAGEMENT CAPACITY
ON WATER SUPPLY SECTOR (MAWASU2)

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and the Ministry of Public Works and Transport (hereinafter referred to as “the
Counterpart”) of the Lao People’s Democratic Republic (hereinafter referred to as “Lao
PDR") hereby agree that the amended Record of Discussions on the Project for
Improvement of Management Capacity on Water Supply Sector (MaWaSU2)
(hereinafter referred to as “the Project”) signed on August 30, 2021, (hereinafter referred
to as “the amended R/D”) will be amended as follows;

1. Annex 3 : Project Design Matrix (PDM)

Before

Amended Version

PDM Version 2

Overall Goal

<Objectively Verifiable Indicators>

a. The Lao government implements the
Priority Domain Capacity
Development Strategy (PDCDS) in
whole or in part.

<Means of Verification>

a. Implementation reports
PDCDS.

regarding

Project Purpose
<Objectively Verifiable Indicators>

a. The Lao government takes action
toward implementation of PDCDS.

PDM Version 3

Overall Goal

<Objectively Verifiable Indicators>

a. The Lao government implements the
9-year Sectoral Development
Strategqy _on  Water Supply and

Sanitation (2022-2030) in whole or in
_part.

<Means of Verification>
a. Interview with DWS.

Project Purpose

<Objectively Verifiable Indicators>

a. The Lao government takes action
toward implementation of the 9-year
Sectoral Development Strategy on
Water Supply and Sanitation (2022-

2030).




<Means of Verification>
a. Project Report, Interview with DWS.

<Means of Verification>
a. Documents of PDCDS.

Reason:

- The contents of PDCDS have already been approved by the Minister of the
Counterpart as “the 9-year Sectoral Development Strategy on Water Supply and
Sanitation (2022-2030).

Both parties acknowledge and agree that this Minutes of Meetings may be
executed by electronic signature, which is considered as an original signature for all
purposes and has the same force and effect as an original signature. “Electronic
signature” includes faxed versions of an original signature or electronically scanned and
transmitted version (e.g., via pdf) of an original signature.

This amendment will become effective as of July [f_ 2023.

Annex 1: The original R/D (signed on December 26, 2017)

Annex 2: The amended R/D (signed on August 30, 2021)
Annex 3: The amended PDM as version 3

Vientiane, July /$, 2023

SITTHIVONG Sompong

Director General

Department of Water Supply

Ministry of Public Works and Transport

L_,sﬂﬁlce



PDM Version 3 14/07/2023

Title of the Project: ‘The Project for Improvement of Management Capacity of Water Supply Sector (MawWaSU 2)’

Project Area: Vientiane Capital, Provinces of Luang Prabang, Khammouane and others

Duration of the Project: 5 years and 7 months (April 2018 ~ December 2023)

Executing Organization: Department of Water Supply (DWS), Ministry of Public Works and Transport (MPWT) of Lac PDR

Implementing Organizations: DWS of MPWT, Vientiane Capital Water Supply State Enterprise (NPNL), Luang Prabang Provincial Water Supply State
Enterprise (NPLB) and Khammouane Provincial Water Supply State Enterprise (NPKM) as the pilot water supply state
enterprises (WSSEs), Department of Public Works and Transport (DPWT) of Vientiane Capital, Luang Prabang, Khammouane
and WSSEs and DPWTs of other provinces

Direct Beneficiaries: Staff of: DWS of MPWT: WSSEs (NPNL, NPLB, NPKM, and other provinces); and DPWTs of Vientiane Capital, Luang Prabang,
Khammouane and other provinces

Indirect Beneficiaries: People living in the water supply areas of the pilot and other WSSEs

| Narrative Summary _| Objectively Verifiable Indicators Means of Verification Important Assumptions
<Qverall Goal> a. The Lao government implements the 9-year Sectoral [a. Interview with DWS.

The water supply sector Development Strategy on Water Supply and Sanitation (2022- | b. Implementation reports of

management system and 2030) in whole or in part. necessary improvement for

WSSE’s capacity to achieve | b. The Lao government implements necessary improvements to the fund plan.

national goals is realize the fund plan in whole or in part. c. Activity report of LWWA

strengthened. c. Activities of national dissemination for water supply management

promotion and improvement are continuously practiced based on
MaWaSU2 dissemination activity by LWWA.
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<Project Purpose> a. The Lao government takes action toward implementation of the 9- [ a. Project Report, Interview | The policy and
The foundation necessary for year Sectoral Development Strategy on Water Supply and with DWS. regulations regarding
strengthening the  water Sanitation (2022-2030). local governance and
supply sector management | b. DWS discusses the fund plan with MPWT multiple times, and sort | b. Consultation documents of | Privatization of water
system and WSSEs' capacity out the issues for realization. the fund plan with MPWT. s;ppry slewtce shallr?ot
is formulated. c. Implementation of WSSEs' water supply projects based on the ?Jyetgta %EO?ZC?UPDO e
PDCA' cycle is promoted. c. Documents related to
budget and settlement of
WSSEs.2
<Qutputs> 1a, The priority domain capacity is identified and its development | 1a. PDCDS document. The policy and
1. Transparency, strategy is approved by the Minister of MPWT. 1b. Fund plan. regulations  regarding
accountability and | 1b. The fund plan is drafted in DWS. 1c. Joint assessment by JICA | local governance and
governance (TAG) is | 1c. Water Supply Strategy (WSS), Provincial Water Supply Strategy Experts and CPs (the | Privatization of water
enhanced in water supply (PWSS), Water Supply Guidelines (WSG), and Water Supply beginning, the mid-term, s;;fpply slerwce shall ”;t
sector institutions by Statistics Yearbook (WSSY) supported by MaWaSU 3 are and the end of the Project). ?heegrg':gts suppoitby
improving administration utilized.* Ak
of water supply service.
2. Capacity of WSSEs for | 2a. The procedures for planning, implementation, monitoring, and | 2a. Joint assessment by JICA
planning, implementation, evaluation of water supply projects are improved. Experts and CPs (the
monitoring and evaluation | 2b. Proposal Development Guidelines, Implementation Guidelines, beginning, the mid-term,
of water supply projects is are developed. and the end of the Project).
enhanced. 2c. At least five pilot projects completed and are evaluated. 2b. Guideline documents.
2d. Lessons learned from pilot projects are reflected on the fund as | 2c.  Project completion /
well as other procedures of the Lao government. Evaluation reports of pilot
projects.
2d. Fund Plan.

! Plan-Do-Check-Action (PDCA)

2 Water supply business summary (Plan and budget), settiement and annual report.

3 The Capacity Development Project for Improvement of Management Ability in Water Supply Sector in Lao PDR (2012-2017)

4 Purpose of those strategies and guidelines are as follows:
WSS known as “strategy” is to show national direction of water supply management being formulated by DWS.
PWSS also known as “strategy” is to show provincial direction of water supply management formulated by DPWTs.
WSG is for self-analysis and goal setting by quantifying and quantitatively evaluating the management of water utilities based on performance indicators (Pls).
WSAR is to capture the water supply management situation at the provincial level which is made by WSSEs every year.

-~

























4-4-4. Improve water quality management of WSSEs nationwide.

4-5. WSSEs establish the Lao Water Works Association (LWWA) and implement activities.
4-5-1. WSSEs prepare establishment of LWWA.

4-5-2. WSSEs establish LWWA.

4-5-3. LWWA implements activities.

4-5-4. LWWA discusses continuation of MaWaSU2 activities after the end of the project.
4-5-5. LWWA takes over some activities from the project.

4-6. WSSEs implement handwashing promotion activities for COVID-19 prevention through
waterworks education class.
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