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F1E HEOHME

1.1 AEOERLEM

VETUVAXRDREFEE Y Z—0 GDP T EH DFIGIE 64.4% (2023 ) TH Y EHICHD HE
AT 2004 FEOHY T FIN S 2022 FFICITI 4 FIE TR LTV E 00, [FEORFRE - ARH]
WUZRBWTIKIR E L CEHEEARFEEIMEMT BTV,

VT UARIT NG OFRa AEEED 112kg (20224) THY, 77U A THHEE
DOaAMEETH D, 2 AOENEERIT, 2014 40 1204 77 b2 (F—2R) 205 2015 Fi2i1X
TR T HIAADFITT872H o E TRA L72#%.,20224F1213139.7 5 b o E THIE L TW D23,
N OV RE S BRI L 0 . 2 A OB AR 2014 40 31.0 J7 b 2D 2022 4E1215 46.9 17
b ETEINL TERY AL D AVMEFE AR D 1.22 /8 USD 705 1.80 fE USD IZHIM L T 52,

ZOXIBRWOT, V=T UARTIREERZHEE L T2 A0 BKER L2 BiEdo, 3
%®W§$WL6FAMﬁ%25%AMA%%T_&f3%®§ﬁ$Hm%®éﬁ%l@\mw
FIZIL 3.5 Fo/ha ECTHRTZ L CERINBAEE 127%ICE L, 2 ARHARETT 5 2 L3 AEe
25, YT UAROERFREIIRACMHIER & KKEEHKTECH 0 | BERGEES (TR0 AT AE M
DR 6 El % (56D 2 KITIT O LHHICIThd, FEEIEIL 0.7~1.3 | »/ha &RV, KIRHIZKFRIX

(AR 2 ©CIRiE T 2 WiPE S RTRE & 70 2 /BT ARV i (Inland Valley Swamp : IVS) TAT
I TW5b, IVS ITRIEHERSIEDK) 26% % L ®, BILEDOFHIEIL 1.4~19 F/ha THD
S, HEAKEE AR L7 g BAY IVS Tid 3.0~4.0 N >/ha & 72555, IVS IR 5 2 A DA pENEM E
ICIEAMREE > TVD3,

JICAIZY =T LARICBWC, B i 7 ey =2 b Th e 7 REER b E T =7 b
(2006 =~2009 4F) KO [FHGAIRBIERI R 7 2y =7 b (2010 5~2014 4F) ZEfE L, EIZ[H
EAEIAIE T 20 o BT RICEB W T, FREAEENER OO DK EHIZ OV THRRIICERDY £
& D IRV EREE BN FIE D VER K DR F O RIGTh 2 38k L, 2EICE & LG 5 HF 3 I &
Nz, &blT, BITRMETHD THHa A EFET e V=27 b (2017 4£~2022 4F) TiE, fafE
%P&m$$®ﬁﬁéﬁﬁkkﬁ3%(f/ﬂ B R—trallk HLxR) 254 1ToO
B M IEEN DN S, IBRFEREHIFTFEIZ Y =7 LA R BEAOARENE L LTRASh
HICESTND,

fhlF, =7 LAROBEIELREHIBHEI TH L Z EFICL 0 HEFEOREEEBE S X I
HATELT, V7 LA RBFITRC IVS TOa ABELZHELED 572, IVS HilkickiF %
BT O R hLR 72 & N BFE T A 7 VA2 S e EOWGETICE T 2 8 7 ¥ =
7~ OENEE TR EICEGE L,

FRLOEGEE B E 2 JICA 1 2022 4 7 A HAGHER E A & e U, FefEfs Bl ik o
EH - Eia L E2—LTA MRy 7 ZALNCT S &, MIEMESE OE#EREI08m EL
THEFHPERRI SRR S D 2 & MfEE&Afl 232 2 &, PRV _REHETH D =
&R UTe, [RIEAGEREHAEZB E 2, 202343 H 28 HIC laxAESgE =7 )

' HiFT © World Bank Open Data <https://data.worldbank.org/indicator>
2 HiPr : FAOSTAT <https://www.fao.org/faostat/en/?%?23data/QC#home>
3 HifT : Sierra Leone National Rice Policy (2020 4)
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LT, AFvv=-r ) OFfiE#EF# (Record of Discussions : R/D) 23fifh S 41, 2024 42 A
MO SEMOTETAT e Y =7 MPRIE LT, A7 vV 27 M AEROGHE 7 = — X L5
HMOFER 7 = — XD BTSN TERY, BIE, FHl 7 = —XRFEMIN TN D,

ARFEAIGHESREF AL, A7 rY =27 FOFHE 7 = — X TITHOiL TV S B - AR ICE 3
HREFEREOR A E 2, EAGFEREREICBONTRESN Y 2y =7 hOPEA KOG
HAREREL, =7 LARMUBHRE LR vy =7 NOPSEA, AR, 5% OIGEO S
MMEFIZ OV Tk L, R/D ZEOAEIZRET 5 Wik 58 (Minutes of Meetings : M/M) % #fifis
T 5 2 & A HIICE R ST,

1.2 FAEMADEK
AFRAEMT, BLFOMBIC L - TR Sz,

x 1 AEHAOEK

24 K4 - BE
HE RN EE JICA Ry BHFsH  EES W I3 B
A | L AR JICA RREBHFE ¥ - BHBRE 7V — 7 HNTF— L5 FF
BV Rt
FHmHT | M X (R EEBAFE 2 — RERRE  HTHER

1.3 BABERSYTa—I
AKFEOHMFAEIL, 20249 H16 H (H) ~10H 4 H (&) OHETHEEINT-, #HEA
gV a—ViE, fHEEE2D LR,

1.4 FEEHRE
ARAICB T 2 EHERE L. BB 3DEEY,

1.5 FAEICHEITSHRESIE

ARMAEICIBNT, AT EERERE L OmRSLEHLHRELZ B LT, A2V =7 FOFHE~
= —RIZBITHIEERGL., BATOFTEANFOEBEIE, 2%0O7 ey =7 Mo aEE LR LT,
T & FEhEtEBI Th 5 R - BRI 2R EYS  (Ministry of Agriculture and Food Security) & 3=
7 U R FENSERT (Sierra Leone Agricultural Research Institute) = 27 7 — L EE3EMFSEE o & —

(Rokupr Agricultural Research Centre) (X, 7'® <=2 FEFEZE (Project Design Matrix : PDM) %
G RD OEFENFICOWTEE L, afMlEHESREMRED MM (8 R/D Za&ie) 232024 4F
10 A 4 AFFCRERE Sz, MM I, FHEEE L O LB 04,

MM CTEESNEEFEREFH EEROT 0 Y =7 FOFTHNFIZOWTUL, 3R IYed=r FOBE)
TRERT %,

-0



28 JOoPz) hEEOER

2.1 IS LA ROTRERR
2.1.1 BEEI2—0DKR

I LA 2019 FE~2023 FEIZRIT L4 H - EHE GDP, — A472 V4 H - EH GDP, Wi
BEEOHR %, LU FIORT, WES EF?T% H-9E GDP & b¥IIL TWHHR, =T vﬂ% .
LAY (SLL) 23K R/UIZKE LT 2.6 {5 D@ KR & 72> TV D1E0 . Wi g A D EnC

2023 FEDK R/VHUE L7 — AN47- 0 ;@’Z%f GDP I%, 2019 4E D 4 EFRIZHAD LT 5,
£ 2 VIS LAXRNDAE - EEGDP, —AL-YLE - E£E GDP, EHEEWMMIEHE
IHH 2019 4 2020 4 2021 4E 2022 4F 2023 4E
4 H GDP (H 5 SLL) 58,778,876 | 65,748,398 | 74,800,718 | 100,007,149 | 136,604,079
— AN%7-0 4 B GDP
(USD) 927.78 908.44 949.32 919.70 751.80
'8 GDP (/7 SLL) 53,476,381 | 52,806,135 | 55,920,035 | 58,891,377 | 62,254,087
. RV I==35.
ASi72 Y R GDP 844.88 729.40 709.84 541.71 342.72
(USD)
HEE Mm% (2018 4
5100 & L7 A 115 130 146 185 274
% USD &% 1 — I (SLL) 8,806 9,830 10,439 14,048 22,905
AE (AN) 7,190,567 7,362,593 7,548,702 7,737,975 7,934,957

HiFT © Statistics Sierra Leone National Accounts Section, Report on the Rebased Gross Domestic Product (GDP) at 2018
Prices, June 2024 % F&\Z FAA AR
T 02022457 H 1 HIZ SLL 1% 1,000 43

TD1DOT ) I x—a URER SN,
VET UAROTEXIL, 2017 FIZHE S hf:ﬂﬁji H157%E (Local Government Amendment Act)
T, 5 HuE - N (provinces) 16 B (districts) (ZHFI STV 5, 5PN PEHE HJE (Western Area)
31 EPEERIN  (North West Province) . dL#JH  (Northern Province) . MM (Eastern Province) . Fa &M
(Southern Province) THERL STV 5, 5 HuE - MICBT 2R EFROERM - A0 - ERZEZE

1) S N bz e

£33 VIZSLAREMIIBETHIRRUEZROEHE - AO - BER
Hidak - M 28 mfg (km?) | A0 (N) | ARE (%)
PEE s | PE SR HUIES T (Western Area Urban) 13 609,174 NA
Ve sk 5 (Western Area Rural) 544 662,156 37.7
AbvEERIN | o B 7 R (Kambia District) 3,025 367,699 458
71 L xR (Karene District) 5,830 290,313 77.3
A— Tk « @ al& (Port Loko Distcrict) 4,666 528,038 64.3
A A3V R (Bombali District) 3,885 387,236 64.1
7 7 7 /N (Falaba District) 7,423 166,205 81.3
2 A ) R 7l (Koinadugu District) 4,964 206,133 76.6
k> 22U U (Tonkolili District) 6,299 557,257 84.8
RN B A Z 7 8 (Kailahun District) 3,959 550,435 56.7
7 %~ IR (Kenema District) 6,364 772,472 78.0
=1 7 & (Kono District) 5413 620,703 52.4




HIE - N ik mfg (km?) | A0 (AN) | ARE (%)
T ER M AR—I& (Bo District) 5,473 756,975 60.2
R 7 + B (Bonthe District) 3,589 297,561 51.9
E¥ /N (Moyamba District) 6,972 346,771 73.5
7Y = 7 . (Pujehun District) 4,192 429,574 84.6
2t 71,740 7,548,702 NA

HiFT © Ministry of Planning and Economic Development, Sierra Leone s Medium-Term National Development Plan 2024 —
2030, January 2024, Statistics Council, 2021 Mid-term Population and Housing Census, December 2021 % FEIZFH A E

%

T LA RITBIT A EMKKEE 7 Z—0 GDP IZ 5 5EIEIT 64.4% (2023 4F. 2006 EAMFE
D GDP #_X—R L LIZ5GE) THY ., FEOEEERIMEMST LN TND, BWKERL 7 ¥ —

?® GDP i RIT, Filam F v A v A§ATD

e
A

12XV, 2019 D 6.2%70>5 2020 F-121E 2.7%

IR T L. 2021 4EI21E 22%I26 F L7225, 2022 4Ei% 3.0%IC[E1fE L7z, LA FIZ, 2019 4£~2023
FIZBITHE R, &R, 6= IRFEER] GDP O&EHIRT AEIE . &EERD GDP fFERD

HERE 29,
= 4 RBEZER GDP Oxt&Et GDP Lk (2006 Ffi#& & 2018 @D GDP #X—X &9 3)
2019 4 2020 4 2021 4 2022 4 2023 4
2006 4 | 2018 4E | 2006 & | 2018 4 | 2006 4F | 2018 & | 2006 4 | 2018 4F | 2006 & | 2018 4F
filik& filik& filik& filik& filik& filiks filiks k% il il

EMAKFEZE | 582% | 345% | 595% | 351% | 57.4% | 337% | 604% | 33.8% | 64.4% | 29.1%
T3 56% | 17.9% 52% | 17.6% 59% | 192% 6.5% | 20.7% 7.8% | 26.0%
P—r 2 328% | 44.1% | 31.0% | 43.4% | 323% | 43.5% | 289% | 421% | 24.7% | 422%
Bl 6.4% 3.4% 7.1% 3.8% 6.9% 3.7% 6.3% 3.4% 5.0% 2.7%
A&t 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

HiFT © Statistics Sierra Leone National Accounts Section, Report on the Rebased Gross Domestic Product (GDP) at 2018
Prices, June 2024 % JEIZ A HIVERK
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HAFT : Statistics Sierra Leone National Accounts Section, Report on the Rebased Gross Domestic Product (GDP) at 2018
Prices, June 2024
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VET LA R OHHEREm L E ORI 75%I2 47550 540 J7 ha TH DN, FHHLOKE 5D
BEARRIIT v 7T RTHYD FED D 20%IL VS, v 7 a—7igH RY Z o K (Boliland) .
U177 LA B (Riverine) 7>5 kD AR IKHESEARER TH D, U FICK B EAREROME
RT,

£5 VITJLATDEERERER
A AN R DK T O o D R
VS RHUZ I AL, BT 2 BRI OERSOA RN 20,
RYZUR FER N DN T2 20 2 [ K732 FIRIR ToKIE T oD HEy VEE M,
~ v a—7H | E L ORE & P D AL VEE kI A A D KRR R ORI TH B
~ U a—7 M, FFlZ Great Scarcies JI| T, 1 H 2 [A[HgE/K O EE) 2 1%
BRI D HU T D0 ~ v 7 a — 7R Y ORE A 2T DI B
L. Wi & SO R E T 2 IR TH L BE~ > 7 e — 7R o
R
VI T LA OREMIE, Sewa JIl & Wanjei )1 O 1 JE21Z R S35
LA O ERRSR,
HIFT : National Rice Development Strategy (NRDS 2) Sierra Leone, December 2022

V77 LA B

VT LA RORBEIEEET, B0 AENBEE L A—CAEICE L, 5 A~12 A
I CREKEDIZEA ENRZ OIS —J7, 11 H~4 AIZiiE 720 . YTENLH L
KHLE LT BEZZ EREGETH D/ L~ v X VNIRE T, FRZ 1 A~2 AIZHF Tl
FEOWEZEEL 72D, BAKENEFICEL T 7V D TORROBKEEZREDL, 7V —2 7Ok
BT 3,660 mm 1T L, &b FEAKEOZ L O—H CIEAEM 5,800 mm OFEKEDNH 5,
ZOORETIITIEDIC L 2HEITD Vb 0D, IO LWBERNIC X 2 BKgEER L,

2.1.2 FEOKR

VIETZULARTIEHIAIERTHY, — NS0 OFEM = AWHEEIT 131 kg2 ED5, 51T,
2REEWO GDPIZ L5 2 ADEIEITH25% THY T v v IZRNWTZEFEH LR T D,
2019 4E~2023 FEIZBIT DT LA IO a2 A DOEEEMIZEIT S GDP OEIA KO GDP %R
DOHERBZ . LUTITRT,

®6 YISLARDIADWEEEY GDP b, GDP fliEE

HH 2019 & 2020 4F 2021 4F 2022 4 2023 4
o A O EAEY) GDP b 25.1% 27.4% 26.8% 24.3% 25.5%
2 A Oxt GDP 3.4% 3.5% 3.3% 3.1% 3.0%
2 EAVEY O GDP FER 6.5% 1.9% 2.7% 2.9% 3.2%
=1 A GDP KER 10.5% 2.3% 2.9% 3.0% 4.0%

HAFT : Statistics Sierra Leone National Accounts Section, Report on the Rebased Gross Domestic Product (GDP) at 2018

Prices, June 2024 % F:\ZFHA H1ERK

5 WP : National Rice Development Strategy (NRDS 2) Sierra Leone, December 2022

-5-




LLIFIZ, 2018 4E~2022 FEIC BT BT =T LA XD 2 X OFPHERME, FRERE, IR, @mAREL)
ENFEOHERS 2 ond, R, INEE LENMEMICHDL OO, AEDFRERIZEEML T,
E 2RO a AMEEENEIMLTWD Z ENGhd,

K7 VISLATrOIFDOHIEER. £EE. NE. AAE - &

2018 4 2019 4F 2020 4F 2021 4 2022 4
BHEmEAE (ha) 1,169,418 601,748 604,407 944,447 688,549
R (M) 918,713 947,464 1,049,795 1,978,905 1,397,000
¥ (K /ha) 0.79 1.57 1.74 2.10 2.03
AR (h) 338,074 329,315 433,900 397,138 469,411
i A%H (- USD) 152,564 120,625 149,903 145,713 179,770

T © FAOSTAT

FREIZAS EBEATER TITOI TR Y . 2014 Fi2iEa A OFHERR D > BRI 6 BN T v 7 I K
(2B 2 PERRERAREE T, 780 © 4 BIDMEH O ARER TOKRBBIERE: Th - 72235, BEME¥D
WIZEOT v 7T R CORMEREHITIHD —T7, IVS BAFE A TR COREN LD - T
BO, BETCEEEO 2 AFHERRD 25 IVS IZBT 2WIENK b REREEEEDTND, ¥
T T UARBUFIELIVS TORERFIZER LTHY ., 4% 03 X ORAEERDOK) 4 EDS IVS TH
FESIL, RUTZ U R, VUL Ay, v 7 a—T74RBRTOEENEN NI E, 28], 1#
2725 E PR LTWD, 2021 EOBEERAJNOERT L0 a 2O ERE, FERE, W&, fE
JEFMAAEE . LUFITRT,

K 8 REARRINORIELDIADHFEME - £EE - INE - MERRHEFH (2021 F)

e . B EEAR EPER I & (Hi(5-24
BRI o (ha) (k) (boma) | s

IVS Bo 14,587 32,821 2.25 12,684

Bombali 10,463 24,902 2.38 6,265

Bonthe 5,296 10,804 2.04 2,744

Falaba 2,888 6,151 2.13 6,716

Kailahun 31,276 73,810 2.36 27,435

Kambia 2,973 7,909 2.66 2,323

Karene 14,603 36,800 2.52 14,041

Kenema 11,277 28,305 2.51 8,879

Koinadugu 0 0 0.00 7,632

Kono 15,790 36,317 2.30 9,931

Moyamba 14,384 32,365 2.25 11,326

Port Loko 33,293 78,572 2.36 18,094

Pujehun 11,472 24,779 2.16 8,194

Tonkolil 26,018 64,784 2.49 20,486

Western Area 3,413 8,703 2.55 2,752

BEHAES 197,733 467,021 2.20 159,504

6 JICA EMFIZL DL, VT L AR TIEWbWwS 27 ) — MUOKKESCRUKIESZ X 2 HERaR 13 72< . -
O - BOEDIZ LY TETW5, /2, T LA RITEREN L=, TVS B & IZE UK TIEz <
HEAKBE Do = & 244,
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\ B | AR e TRl
= IR I M
R IR R (ha) (h2) | (hom) | o

ToTT R Bo 31,295 33,173 1.06 19,933

Bombali 5,450 6,104 1.12 3,759
Bonthe 7,038 7,178 1.02 4,116
Falaba 6,678 6,745 1.01 3,460
Kailahun 23,345 33,149 1.42 19,953
Kambia 2,741 4,413 1.61 4,646
Karene 3,768 5,276 1.40 2,341
Kenema 13,097 14,014 1.07 11,099
Koinadugu 6,777 7,929 1.17 4,579
Kono 13,505 14,856 1.10 11,349
Moyamba 19,784 33,633 1.70 7,551
Port Loko 16,139 17,592 1.09 7,237
Pujehun 11,243 12,255 1.09 11,473
Tonkolil 10,547 12,340 1.17 13,521
Western Area 2,574 4,891 1.90 1,377
AR 173,982 213,548 1.26 126,393
NUSZAVN Bo 8,010 14,818 1.85 3,624
Bombali 21,803 43,823 2.01 15,036
Bonthe 10,948 17,407 1.59 4,116
Falaba 3,460 5,847 1.69 5,088
Kailahun 6,161 9,303 1.51 2,494
Kambia 3,577 8,085 2.26 4,646
Karene 0 0 0.00 7,021
Kenema 0 0 0.00 0
Koinadugu 8,547 14,958 1.75 3,053
Kono 0 0 0.00 2,837
Moyamba 5,889 11,189 1.90 3,775
Port Loko 15,525 28,411 1.83 5,428
Pujehun 4,302 7,270 1.69 2,049
Tonkolil 15,741 27,546 1.75 6,965
Western Area 0 0 0.00 0
AR 103,962 188,658 1.32 66,132

DRy R I G Bo 0 0 0.00 0
Bombali 0 0 0.00 0
Bonthe 4,527 6,791 1.50 4116
Falaba 0 0 0.00 0
Kailahun 0 0 0.00 0
Kambia 0 0 0.00 6,969
Karene 0 0 0.00 0
Kenema 0 0 0.00 0
Koinadugu 0 0 0.00 0
Kono 0 0 0.00 4,256
Moyamba 0 0 0.00 1,888
Port Loko 3,256 8,141 2.50 1,809
Pujehun 0 0 0.00 2,049
Tonkolil 0 0 0.00 0
Western Area 0 0 0.00 0
AEHAEY 7,784 14,932 0.27 21,086




i s 1 - BHEmAE PR IV & H(3-23
oS SRS 2 (ha) (h2) | (homa) |

~ T ua—7 Bo 0 0 0.00 0
Bombali 0 0 0.00 0

Bonthe 1,084 2,633 2.43 1,372

Falaba 0 0 0.00 0

Kailahun 0 0 0.00 0

Kambia 6,133 15,332 2.50 9,292

Karene 0 0 0.00 0

Kenema 0 0 0.00 0

Koinadugu 0 0 0.00 0

Kono 0 0 0.00 0

Moyamba 0 0 0.00 1,888

Port Loko 0 0 0.00 3,619

Pujehun 0 0 0.00 1,639

Tonkolil 0 0 0.00 0

Western Area 0 0 0.00 0

BEHEY 7,216 17,965 0.41 17,809

HIFT : Ministry of Agriculture and Food Security $&fit &k}
I FREOSEEITEE - SR SREE PEH LIt T — 2 THh DO, 7 — X OWEEFIEEN Y T <,
MIERFMEL D BOOBHEER - A#EELE B ErTHLIREFFEALE L, lx D7 —F OfFHEEITR,

2.2 IZLATORHKEE
2.2.1 HHAEXRMFEEE (MTNDP)

VEZ UAFOEFZREFEITE L E S E T L ICHHIBRFENREINTE Y, BEORHR
FHEIE, 2024 1 AIZIRE SN2 T2 T AR HIEF A5 (Sierra Leone’s Medium-Term
National Development Plan : MTNDP) 2024-2030] T %, 2019 4£~2023 £ 5 FEff xR & Lz
Hf MTNDP & (35720 | 8L MTNDP |%, 17 OF5gi rlrE72 B %& B4R (Sustainable Development Goals
SDGs) TERZND [Fift rIRERBAR DT O DENE 2030 7 ¥ = & DOF%Y OEfMIM & EE
SH D720, 2024 D 2030 272D TR ZERGE LTV 5D,

2023 R RFERERE N FEME S AL, RIRHEREDN FFiSE S AL72 03, [RIBUHE O8I 238 MTNDP [ Ziffk
AKEInTRY, FFrEL Tt afiik, ANREARBIE, BRI O D OBERIET 2 =
H| NAr—I AT B, BT MINDP O Ein b5 6N BERFIN 2 L0 L, R 2R
b, ARVEARBHIE, ERAIZ EEHE & U CTEDMieZe &, BRESHY 7B ENEN 1 23T T
W2,

S 52, BLMTNDP /%, 2030 FZaJ 72EO@IENR T ¥ = 22 L, RIFHEIZ RIS 7
MMEE 522800 T8y 7 57— AF =¥ % — (BigFive Game Changers) | (2% YT T
Do BT S5DET—LF =2V —DONEIL, UTDOLEED,

£ 9 MINDPOEYY 55—LFzoIv—
By 7 51: 74— F-H%r—x | BRLERE, OfRRERE, W RZELZERT D
DI EEAENERD DI ZEEENET D,
NHJEARBFE~OBE IR 52 L2k v, 21 i oFF
BUZIS Z2 D EEN R A F L Lt A0 it 5 2 b
IZERE Y TD,

v 752 0 ANHJEARBEFE
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By 753 HERHAF— A REFFROFFeTREM:, RWFEENE, ERZ R Ltk
L. A1% 5~7 [T 50 T ANDOEFE OREAE % BT,
w5477 /)u0ao—bA T |\ AT T av— TUZMMEA~OFEEIERITE R
7 EWTH,

By 755 A — 2T —% T | AP ORI L B AG L, DIERRY—E 2R
7 Fx — D it & BT R DR R A BT 5,

HiFT © Ministry of Planning and Economic Development, Sierra Leone s Medium-Term National Development Plan 2024 —
2030, January 2024

VT LA REFIL, 2039 £ F TIZESER T ) — U B EICR D W Eo Y g viE
FRAZTANT 720 #HAZ MR S5 7=, 2030 RICAT 72 5 DOEFHE (—1) 2BELTE
N, ZNHDOSODIT—)L T Y 7 SIS LTS,

2.2.2 74—F - O—RERE

By 75 OA—=LD—21 12030 4 F TOREIZERIEDOMHNR] TH Y T LA RBUFIT,
Eo~7afkg, HE REEBOREICKAT 1 778 % RIE T LR S REE ORI
EHEZ. By 7 55 —LF= Py —) OFTHLE v S 51 25% TEROBIFOIHE 7 7 7
T L L LTILENN T 20N H D & OFBFEO T, 17 4 — F« ¥ o — B (Feed Salone Strategy) |
EHES 07T 5L L TEELTND,

[FIHME Cid, 2023 451 H1Z1349 78 75 8,000 A (=T LA XD ANAD 9.3%) MHNEERLITIE
V. 202348 AIZIE 110 T A (NED 13%) IZHNT 2 & PRI TWD, SHIZ, Y= T LA
FOTRE, Ko A DOHEAEBETRIEFEL TS Z &ick . ENEEDFREENE WIS
WD HT | ER TROKESG BB AR LB B OBASRIZTE THN TSR TH D A,
W4 o SLL il %e & AR 2o iks Sl L 0 A FEARS B 0Bt X v EHZHWTEBY | £
OFER, FEREMEZBZDMONTEROMIE LA EN bEE > TVD EORBEHSN TR, Ak
BRARBEOEEMENEE > T D,

[FHEIG I UL BRI 2RI R OREBICET 2 BIEAER T 5 2 &1, oty 7 5 0F—
AF VX —OHW - BIEZZRT D7D RAIRTHY , ANxn3+o7e iU,
R B A EBINTE L LR DZ L, BERADZHERL, FELELRRHTTELH LT
RHEDIBOTEETHDL LRI TWD, IHIT, LERABNEER L, RFEEMEZ M
L& BFBAC T T ADRBELE 52 5O bARAIRTHY  EEOREMZE (B 7 53),
AT, T av— A/ _X—=var (Ev7 54), NEEEHROGES UERZHTA
RARFEBIOER (€v 755 728, By 7 5 ODMOFE~OREILKRIZH DN 5 LRI T
W2,

74— R e—EIKICIE S DOFEEHBY L 6 DO D (Strategic Pillars) 233X E IS4 T
Wb, KxONEELLTFITRT,

TINETOVZT LARORFEEETIIRMEE Y ¥ — L HE R F—RERIERSh, BIRTFRbEE 7 2 —
SO PEI SN TE 72, B HIBI R TR L BREENS 2 v — T OFEIIHBIT b, 5 DOEZFHE
DHIHLT 4 — R o —2RE AR EMNTONTEY, 7 VAXRBHIC L 2ERORBEARITHT S
fERRE 2 E 2 T AR EREO BEMSTHH S, B¥EY 7 2 —~OTREHEPEF S TN D,
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£10 24— F-HO0—EEO5D2OFTEBEM

FBERE L g AR

VET UARITERK S E LA REHRAICES L TRY, 4% S F
W CEERNY 2 —F = — 2B 5 REHE A 24/ 25%H1ET 5 =
LR EEE LTS, 2024 FiE, 2 A, BA, F~vXF, vy
By UhEBofisel LT OHKBRA EICESEZY TS,

R D Ot I AR
2N

RKEHBNIEEPNEESFICRKESERTHZETHY, I VA, a—t
— I va—FyV EHE RY, 2vay) REONY) 2 —F=—r
il L, 240608 B O 24 50% S5,

JE AN & Al

AEMIE 2028 FE £ TlTd72< &b 3 U7 5,000 A ESE S %A
THZLETHY AT —~/bB 7 H—ITILE BT O REMN
HD, ThE, FERANY 2a—F = — U OAERAERE, T, RFEIC
Fb L7 TR ORBICE > TERSND, ZNHDNRY 22—
Frx—0F, A, a7, a—b— Ara—FvV, bBYILV
X722 EO/NRETEMY, TT ) RNER 7R E D v o Yo BUE  R0ly
¥ EORZEMENEEND,

ALk &SRB RE O
Fn

BB ML T 272D, RSB O mWHITE OB R E A
FTELILEBARTHD, AL, 2028 FF TIZFHFAATHER &
BHEE X 27 % 65% N S & 18R 28Uk A D72 < &b 50%HIT L .
FELTHLOMBRERRKZIEZ RKIBICHIT 22 2B LTV
Lo HIA, BEEH (WY~ A 'L Ty oY) KERHITZ, KENZE
PR T DT ORI TN 2 —F =— 2 Th 5,

SR 2L B 69 D T
PED R 72 e

WEA DOGAEZEENCHEA . B i RE CRUEIC S LB 28892 =
St LUy BBV AT ADE OISR K TH D, ARKSIT.
TR IE 2 & D, RS &0 bS8, 1EW/ERE R 28 b L, KU E)
RV MER) ShFE O HES 2 38T 2 RN 2R+ 5, KRR TIEA
HA LT a—F VI AR LB EFEL TS,

HiFT : Ministry of Agriculture and Food Security, Feed Salone Strategy: A Blueprint for Agricultural Transformation in
Sierra Leone 2023-2028, October 2023

£ 11 T4—F - HO—REKRD 6 DO

AL & R IVS CHERKH 2 & Te 2 A A PEHBEOIEKR, b T 7 X —0F OO
WAL — & 212 K B,

e BAVAT A | EERANY 2—F = — BT, RKili72 N EZ T 5720 O

BB NEM 2RI 5 72 O DBFE,

R, T TG

WEHEZ R LT 272D 7 vt 2058,

JEe S A

Y7 A—RED=— A FRICRMERHEE D =— X
%y U :L'_‘\T/a y%g}%ﬂ%‘ﬂ—éo

B R
— b

T mY—wER L, BEMEESRE L, 7Y MeEREL ., RE
RT =B VAT DEWET HZ LT, KJUBREEIN LT 723 6 Bk
EZAT 9,
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LML EHE O N | BRERIICEIT D LML EE D DR RIREENID T~ T ORRIRAIHE

T— Rk IS, BOond L HIcT 5,

HAFT : Ministry of Agriculture and Food Security, Feed Salone Strategy: A Blueprint for Agricultural Transformation in
Sierra Leone 2023-2028, October 2023

A BNV THE DN 2 —F =2 — 2 L LTRESNTWDIEHIX, Lt 5 DO FEH
MIcbdbr LB, aXx, ¥vx¥, BA, 2a7, a—t—, ha—F v KERGMKE, &Y
TRV X EO/NURBEEN, T RNE R EDX v oo BB B0 e E DR
Thb, =7 N T DN a—F = — U OEEEZRED ORI EXE D720, [Fik
W TIEA RO LB PEZTE L, B & RO TRV i b MW IRICIE 21T 5 & & BT
EFEEMBEZ B CTHENRODH LN 2 —F =2 — 2V ZHATLHLELTND,

2 A VEEIE DO EFANY 2 —F = — 2 OEFHITHITHATEY | A THEFohTnda
DFATRA & T2 HHEREIZONWT, BLFICRT,

I AFIANED 90%LL EXVEE T HEEEMTH Y, E 20 FROT =T LARO I XA EFED
Wea AL L, WS ONDBERNRZ— D30 5, 2000 7025 2010 FITHIT Ta X DEFERITS
FECHIN L, IS B YRR L7223, 2010 4E05 2015 AR/ CTid, 2013 &2 B — 7 (A E &
(ZEENR Do 72, 2014 FFICm AR T HIMBS I U, 23 Bke 7 ¥ —ICRA 2 @8 % 5 2 1218,
I A DEFENR GREBEZT, 2014 025 2015 FITHNT THAPE BITFM 28%., INFHEmFEIL 18%
WA Lz, 2016 4ELARE, =2 XA DAPEITAR 2 ITIEITE L, 2020 4E & 2021 FITITAPERDE L < 2
LTENZEN 105 5 F oy 198 5 b Lc, BHEEBESIMZ R L, 2021 41213 944,447 ha
IZEELTz, ZOX D BHEERE S AEROIEKRIX, 2 A7 X —DRTT 4 77z E%R L,
VT UAXORE ARG & EA TR OBGEIZEBRT D AR A R LTV D,

— 75, BAKASOIEIFERE LS, ZOMEMIZS =T LA RICR-722 & T, AREne
BAEFROBCIENTE T 7 U BB KA TS, 2022 4EOEH R EEHE (FAO) @ [The
Global Information and Early Warning System on Food and Agriculture] O#EEIC LD E, T 7V
S HIB I IR D 2 A AT OK) 18% % Hd T 0 | [RIMEk Tl A K S EFE K ORRMHE B0 R
K% 34% % HDHAREMENRH D, =T LA R TIL 2022 FIZITKI 47 T hroa ARmA S,
2010 fE0> 5 2021 FEOBNZFMHETE 2 fE USD FHY D2 A Z A L TE Y . ZAUXEOIME (R =
D550 VYT 5 (HRERIT, 2020 4), S HIT, 2022 FlTiE = A DR 45%iE < EA- L,
[ & B AK DS 725 B [T EHEKD 47% ER Lizolzxt U, S AKIE 42% ES- Uiz (#
SEREFHE (WFP), 2023 47), [ENMZIIT 5 a2 Alits D EFIFE K-S RENR-ETH Y |
%E%%’z%@ﬁ%%ﬁ%éﬁét CENEHR Z T B A HE VI LTV 5,

/I7vﬁzi1%oﬁﬁ# Zika AOMEHETH - 723, BE CIIMgAR & 72> T
0. IADQEETEIMEERRICLSHOT, INEIXZ ZHFEEIN TR, T ADNY
n~%1—/#%0§f%ﬁ%ﬁk@_%@ﬁé_&%MUiﬁﬁ%ﬁﬂvn~%:~y@%1
%K%U\%®5Eﬁ’$FT vi?vﬁ*@n%éﬁ@%%ﬁiiﬁﬁqumwiﬂ
ZRHET D MRS ié%@f%@ FIEMEZE U CTEE 2t L KGN ERE O
E%Kﬂ%éﬂfwﬁw WO RRENH D, &A%Mf \mﬁﬁ%%®i&h&ﬂ4/7yk
IZZ L., BEEOAERC, BiLEAO IR 7, OB, BIEREOBRAEM ZAT D
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B2\, [FAIERICAEEI O HEA D 720 2 ik, BER B ANEM RS AT A @O AR
JEREZBE T 2 BEN AR+ Th b, BEOHMBILLEATELT, ENO N F 7 ¥ —7p L
DEBNROLNTNDETD, HIRA~DT 7 AIEIKRE LTRSS LT D,

—Ji. BAHAERDHERLE LT, YT LARO NBITEBEOW T 7 U T 7 & [FERIC A FE T
MLTBY, 2 ADNY 2—F =2 —NIBITHIEVRATF Yy ADFEE S L 7e>T\nWb, ZDOA
DBy AL, FFEHICRHET D72 OENO A R EFEOLENRE THDH L EFEHRVICL TS,
Fo. VT UAROMITIEIEICL 5 TV O0OFERH Y . BH 0K 75% B BHE e +
MThHo, 77T RUSMCH IVS, RY T R, w7 u—7i, Uy LA R Y
B IR KHAERE R B 0 | RRIEOEEY A 7 M L T D72, IR & R0 e A FEVEZ 1H E
SHDLIENTED, IHIT, FEHRTIEAM 3,000~5,000 mm, [EHTIE 2,000~2,500 mm & 7>
720 OREREOREZZITTEHY . BRICIER A B8, B Wk E M E > T, RBIEICAEF]
REWEE AR LTS, WYIRERA 7 7 RBIUE IS OMIBIIRIEDO R v ARy k&
720 IR L BRI EEE A E XD 2 LN AREIC AR D,

I ADEAT v v T ED LT, EARLEY BN EZBE LU CAEEML R LI HRGEER
DA XEFEEDOMEBLE KR A FTREICT DRI T D2 LERH Y, 74— F » o —EkIKIC
BIFDaANY a—F=—OWIKET 7o —F13, ENOFEERRMARERIZIEIT 2L OIE
TEMEO RN KBAEFE~ORBBEEZEETHZ L THY LLTO3 2O BENRREINL TS,

1. ¥Abic L0 BHEEREAZ LR L, 7 7 3,000 ~27 X — )L OKHIARE R Z 55 &35,

2. AT Yy FEFRZOMOEFER EHIFEZHAEDE D Z LT, Tha 472 OILEE S
FEFTYEE 1.9 br/hann 4.0 k2/ha [ZHINE 5,

3. MTA~OFE %18 U CULHER 2 2 & HKT 5,

FEOTRTOINAZITH &40 5 b DAFEEZENRTE S LHEE SN, 5% 5 FE/ Ol A X
Y v TR KIEICHIT 2 Z EMAREL 725, S5, RIS Tl B HEDOBIR ISR & 725 T/
TAADYT TAZ—DPHREINTEBY, £ TAX—OXNBIERFROHREXEARERRIL. UToLE
DO

x®12 J4—F-HYO—RERBICET53I DV R —HEOFMERERVEXERR

P JREEAERER T AE PR i fE
N7 4 R Vo7l Ay, RUTR 90,000 ha
I T R T 41,100 ha
Fra YR EPoRNE A—F-malik | AU Z2 R IVS 35,500 ha
rrx~B AT TR a1’ VS, RV Z K 30,000 ha
BT IR RVFUR, v~ ru—7 20,000 ha
YR B IR AR HE 19,000 ha
T ET IR B IR AR HE 14,700 ha
RN R B IR AR HE 5,100 ha

HAPT : Ministry of Agriculture and Food Security, Feed Salone Strategy: A Blueprint for Agricultural Transformation in
Sierra Leone 2023-2028, October 2023
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2.2.3 BERFE/ERFEES (NRDS)

VETLARZ 177V BRERBLD 72 O IL[FEMA  (Coalition for African Rice Development :
CARD) | *D7 ==X 1 IpbOMRETHY . 2008 H12 [[E5HHER 5 Hel  (National Rice
Development Strategy : NRDS) | 23MERk & 4v, 2022 4 12 HIZIX NRDS2 2MEK S 41TV 5,

CARD @ T, NRDS2 (ZHW\WTa X DAERER « FpEMEOR EARE S TWD,

2.3 BEEEEERE
2.3.1 BX - BHZE2REL NAFS)

B3 - AR 2REYE (Ministry of Agriculture and Food Security : MAFS) 13, =7 L AR DE
¥t/ Z—OBRKEKRBETH Y 2022 4F 10 AIZR¥EE  (Ministry of Agriculture) 7> 54 FZEH
ST, DARMTRZE - AR - KPEE & UTHEE, RELETEL TWes, it L TREE BT
720 BT 44— R o — IS, BRI AREOEAIZE Y MAFS ICABHEE I,
MAFS O, FERFHROMEEG 2. U FORT,

Ministry of Agriculture (MoA) Organogram

Hon. Minister

Technical Team

Deputy Minister I

Deputy Minister Il

Internal Audit

Permanent Secretary

Dep. Sec. Dep. Sec. 2 Dep. Sec. 3 Dep. Sec.
1 Finance Gen. Duties Procuremen Admin/HR

Crops Extension Livestock
Account Stores Division

Mechanical Training Animal Planning
Rice Unit Health

HQ Support Staff

AICU Statistics

Animal
Prod.

Horticultur

Water
Crop Resources
BES Protection

Field
Enumerators

FEW Tree crop

HIFT : MAFS, Annual Progress Report FY2022 (Draft)
I MAFS OHATOMBKIIMER SN TR 67| AHMKITEEE RO LD TH D | 5B TIERW,

2 MAFS fHi#R

B Y TH NG « 77U IO RADEFERLEHEES 2L 2 BEIC, 2008 FEICBBENTE 4|7 7V DHES
# (TICAD IV) 128\ T, JICA BEEE NGO O7 7 U B FEamdi=dDRME (AGRA) &[T H EiF-EH
BEf =T 5 47, 2008 FE~2018 4EI1Z CARD 7 = — R 1 REME AL, 2019 4E~2030 22 A DAFEROF S
fE¥% HIE L LT CARD 7 = — X2 WERI LTV 3,
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& 13 MAFS DEXEH/OMEER

=195 BES3
FHHWEZE (Office of the Permanent BEEHL AL ZOMBEOEEDPREIZERIND

Secretary)

LOZmTHZLEENLET D,

¥ )7 (Crops Division)

VR O AEPENE, APE R, IWARIEZ M LS ED 720, &
TEW SR O A2 PE & AN AT LB e i R N OBl D
BAZWREICT DREZ RIS 22 AN LT 5,

ZEJR  (Livestock Division)

ia DIRE & APEZARE L, A2 ORFEIRTE & Arfs & )
LSELDICEENOBEREOT L2 AL T
E)o

BET 7R (Agricultural Engineering

Division)

JREFEREAK . N, i, - AKEIRE E ORI &
W CC, RRVERE, T, e, IERMEOE B2 ArgEic
TOREZEZR L ZEHANLET D,

FLE - Gl - E=F U 7 - HiEHE
(Planning, Evaluation, Monitoring and
Statistics Division : PEMSD)

EEERHE, BURDAT, ®=X U 7 - B, T —Z1ERK
W ENOT o AETETLHZ LA ET D,

BEE KV —E RAF (Agricultural

Extension Services Division)

JRERFEO~—2 % BT, ANAZH L, B Ofuka
Al B SH L0, Eiiz @), 865 Sz REEIRO
Ko L BADHEPH ENREZIJLR L KEOA > 7 T &4
I AL T D,

T © MAFS, Annual Progress Report FY2022 (Draft)

2025 4EE~2027 HEEPDEFR THE L LT EEN TV D MAFS O4ERM TE Kk VR O4ERM 75

(BT DEIEZLLTIRT,

= 14 2025 FE~2027 FED MAFS DERFERUVEARFHEIZETHEE

Hifir : T SLL
#H 2025 4FFE 2026 4F-FE 2027 4B
TR A TR A THEE HE

P . 21,607.7 05% | 25,901.5 0.5% | 31,235.1 0.5%
S A PEME - APV b | 47,317.2 1.0% | 56,719.8 1.0% | 68,399.7 1.0%
BELG R —ER 17,807.5 0.4% | 21,346.0 0.4% | 25,741.7 0.4%
PEMSD 9,354.3 02% | 11,213.2 02% | 13,5222 0.2%
GIE 7,230.3 0.2% 8,667.0 02% | 10,451.8 0.2%
BFH | 1033170 |  22% | 1238475 2.2% | 1493504 [ 22%

HLFT : Ministry of Finance 75— 2 X— 3 < https://mof.gov.sl » wp-content » uploads > D& #} & F& (2 FHAL FHERK,

FROFEMRRZO S B AT 0T =7 b ERHIED Y OIRMNRIELE L — B2 [/ITHOWT, 2022

EEEDTES) & R L AR — NI T DR

O VT LAROTRERE L1 A~12 A,

Wiz, IR,
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B EFICHBEIEEM-STHE S ) - DDOEFRBGZ®RE L., HiioetEsr g+ 25,
B BN 2—F =R T2IEI T O BRI 5,
B [HPTTORBRZIEET D720, BEOARRM A ERT 5,
B EREPREEFBHICEATLIENCHE L E ST 2-00EDL L LT, BRI FKR
(Farmer Field School : FFS) % &%) « &E= 9 5,
B ST L R T—, ZOMOBHEEB LT, BEONRT 4 —~< U AEHIT 5,
B ERPREICHLNELERSCIEZ#FET A2 NEZED L2, Xy hU—27 30 &g
T 5,
£ 15 2022 EENERELERY—EXBRDOEHEE & EB KR
THEIN A HEPRIRIL | R
1| UM, XD NGO a—F L 7L A2V 7 kv ia | BEDORIE | RE
NERES i
2 | NGO/ /"= =L DHFNE EDE v a DI BBRDIEIE | ARIERK
3 | EIN NGO ffFE i o fiedE BA ORI | KK
4 | MoA O LK ONRENPED U — A B D I FAU BA ORI | KK
5 | BERAKTORE BA ORI | KK
6 | MoA -k U kU — kOB BA ORI | KK
7 | DU T & D MoA ik BRfE B DOIEIE | AR
8 | mEDOT T L (IEEZET) ORIEDIEA EA DRI | R
9 | 2,000 FOREFICHEA A N E S K (16 HiX) BHDOIIE | AR
10 | BHIXIZ 1 BFTT >, OFSP DFEH A b % 15 WA E BA DRI | R
| A/ R_R=vary - TTy T4 —LDE BA DRI | R
12 | FFS OF% L & i E BA DRI | R
13 | RA b= |« g REHOFEKRICEET 5 EROWHE BADIIE | AR
14 | Hlk 7 7' ) B R ASHEOME, 77 ) VR ARERR T ok A | BEDIRIE | RIEM
DEFMM (FBO) /2 a=7 1 BRE~DIcIET S
15| 77VETPRRTT0DHA RTA 2 DIERR BADIRIE | ARERK
16 | EH 5 {EM O E B 4T O Eli BADIRIE | ARERK
17| T77VEVRA U A—DAEZ ) T a—F 7 BADIRIE | AR
18 | H/IMEZED & ARG EH ~DIHE BADOPRIE | AR
19| 2 a N a—F = —ARED 7O FBO X4Z (15 Hi[X) JEIE AL
20 | HALAEDONY o —F = — U HEEIC L L A F E SIS E D PESIE AL
21 | OB E DT N—T" % Rk U, bka RHOCEIE O L U B R IR D | RIE AL
22 | 6 X Tl & B % ¥~ XX AEERBLIS NS E D PESIE AL
| =V AT gy s v=a T VOER JEIE ARERK
24 | SRS v o Y NEIBH BN O % E PEIE ARERK
HIFT © MAFS, Annual Progress Report FY2022 (Draft)

FRROROLEY | FHAROIZ® 2022 FREICEE S NIIFBIOIR L A EPBIEL TR Y, &
B EEB Y EE STV, ZHUTEETT —ERERRHICR 722 & TidZe <, o moisHE)
FE S FRACDOZDEE EB Y IIThR T RWEFIN KL o> TS, EREdD 2025 £~
2027 FFPEED MAFS OFEMTHROEXED LB | BIETHEI G D MAFS ~OE3 037202 &2
2T, MAFS OBFTH DL 23 R — « NGO FDOIEERE ITIKAT L T DRI D 728, BRFES
— b T =2 DAEE S 21T T MAFS O A TR TIEEZ1T 5 2 L IZW#RRETH D,
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2.3.2 BREXEZEHA (DAO)

VI T LA R TIEHARICKEST (District Council) MEXE 4L TW AN, HIF oML STy
72O D BIAHEIT/ N S W0 & BITRRE S 41T 5 R ZEF T (District Agriculture Office : DAO)
1% MAFS O HZEHBITH U . DAO O AFECTE B 1L9 T MAFS 22 b Bt &5, DAO
DB XS K B %2 &) T T MAFS OFTEIZR Y, 4% DAO IZIZFHEFTED T, HRoi &
[FIREIC, 1B, SPE. LY, PEMSD, ¥ KV — R % 2242 2 FMEI B
(Subject Matter Specialist : SMS) NELE STV 5,

WL COREEELE RARHIZ DWW T, FIRITITATBIXE & TR 7 7 v 7 (block) &9 ¥ K 1A
WEINTEY, RILiZ4~6e 07y s RRTEF8OT a0y I R3d5, 780 v 712X
7wy 7 B REEE (Block Extension Supervisor : BES) EFEIN S E L ENEE SN TEY, &
Tay ZIEI BIT 5~8 O —7 L (circle) &) KIRIZIK S AL, &Y — 27 VITITBIGE & B
(Frontline Extension Worker : FEW) & FEXAL 5 K BEE SV TV 5, %Y SMS 725 BES.
FEW &{RDEE - AT > TE Y, BES 1T T DI BA N LT & v, FEW IR - BSES
ZATHO ZEMEEHETHY . FEW BNEBRITRZFITH L TR RIEE 217> T\ 5,

RO RARHO T, BES 13K 7 vy 712 1 ARE I TWD S DO, FEW [TRELED Y —27
NWISRHE 2> TND, EHIZ, BES, FEW &b ABEMR 22U A2 LTH Y, Ipincoded) &I
N2 EHER OB LSMNIR T T 4 7 D AMH BES, FEW & L THELUE S 1TV %, Pincoded
® BES, FEW (X MAFS 2 bG5B b T\ D23, R T 7 ¢ 7@ BES, FEW IZEHETH Y |
RF—= NGO HD 7 nvxr MILDHIEHEITOBRICE KA & L TOEBREN SN DD
HrETpoTND, ZOEHIT, T UAROREIES RRGNIED 2 Mass Th 5.

4.0 BES. FEW ORELE%L (pincoded, RT > T 4 7 Z&ie) Z LA FICRT, BES (3478 7 1
Y ZICRE I TS, 209 BLIEFUERITAEETH Y . FEW ITERE SN T iRnT e v 7
L, 9B ERRT T 4 T Lo TS,

* 16 BT LM BES. FEW DOEEHK

No. of FEWs

No. of BESs
District Block 1 Block 2 Block 3 Block 4 Block 5 Block 6 Total with bike
Pincoded | Volunteer | Pincoded | Volunteer | Pincoded | Volunteer | Pincoded | Volunteer | Pincoded | Volunteer | Pincoded | Volunteer | Pincoded | Volunteer Pincoded | Volunteer |  Total with bike
M|IFI{M|FIM|F|M[F|M|FIM|FIM|FIM|F|IM|FIM|FIM/|F|M|FIM/IF|M|FIM|FIM|[FIM|F|{M|F|M|F
Bo 1 1]1]0flo0o|1f[0f0f[4]0[|2]0]|6|0]|6[|0
Bombali 101 2 1 1 101 1 0/0|4[5|]2]1[2[0|3[1][5]1]5]1
Bonthe 1 31 5 5 5 213 1/0]20{4[0|0]2]|]0[3|]0[5[0]4
Falaba 1 1 2 1 1 2 0|0]8]0]0 2|0)4]0|6]0]1
Kailahun 101 2 1 1 0/0|]4[2|0)0fJ2[0|3|]0[|5[]0]2
Kambia 112 101 111 111 0/0]4[5|]2)2|1]0|3|]0[4]0]2
Karene 2 2 2 2 2 2 0]0]12] 0] 9 3/]0[3]0]|6|0]|6
Kenema 1 1 1 1 1({1]0]3[1[3]0[5[0[|1]0[|6[0]|6
Koinadugu 1 3 1[{0]3]0]3 3/]012]0|5[]07]3
Kono 4 1 4 5 212 4 1/{0]19]2[0|0]2[|1][2]|]0]|4[1]4]0
Moyamba 1 2 1 2 2 311 2|10]9]1]1]0])2]0[3|]0|5]0]0
Port Loko 2 2 2 2 1 ojoj7f(2|3|1f2(1]1]1][3]2]3]1
Pujehun 1 3 2 3 2 2 1[10]12|] 0] 8 1]1]0[4)]0[5[0] 4
Tonkolili 11111 101 2 1101 3 0]2]|8]2]0|]0)3[0[2]0[|5]0]4
Western Area 2 1 111 2 1{0]5|1]0fJO0jJ1]1]2]0]3|]1]0]O0

AT . 7 r Y= 7 MR

o EROBERIZT e 27 32024 43 H~4 A2 DAO ([ZxF L CHEiE L7-EREREERTHY . BlE
i pincoded, RT T 47 & HHHIC L > CTREIKTH 5720, AZEMEF R EREIZB WV CHIR L= DAO
T 2024 49 HICHEIN L2 E 0L, EREOBE & 138> T 5,

10 1O F OITEEAICITTF —7 4 (Chiefdam) . =D T2k 7 2 3 > (Section) 238 5,
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MAFS (2L B &, 74— R« o —3EIEO T, MAFS £E0ORE% % 1,000 AHE L, D9
H 800 AR EAZEREHA L., 5401 700 A& 1 ERJEMRT 25 ETH DA, 9 A S TRHIRR
RBIXEERENTELT, HEDOT-DOEARNR TEIEE L RHTH D,

2.3.3 AU T-ILEEHREELZSZ— (RARC)

v 77— VR 3ENEE o # — (Rokupr Agricultural Research Centre : RARC) 3, MAFS & F D &
EMEFTCTHY | W ET RITHHET D, =7 VA RBUFIL, £EREEIEHE#HS (National
Agricultural Research Coordinating Council) @ F CREEMNIEOFIEAIT 7214, 2007 FFIZ[EVEE
HlE L To=T LA R Z¥EMSEAT (Sierra Leone Agricultural Research Institute: SLARI) %% 37 L 72,
SLARI [3BIE, B3, M, MEEMMICI T 5 RN - REEINORILEETH Y . SLARI O
T, REICLTO 7508 Z =3 &E ST DY,

Njala Agricultural Research Centre

Rokupr Agricultural Research Centre
Kabala Horticultural Crops Research Centre
Teko Livestock Research Centre

Freetown Fisheries Research Centre

Kenema Forestry and Tree Crops Research Centre

Magbosi Land and Water Research Centre

RARC (X EFEDOMEE o X —D—>TH Y | BIfE, #15 AOFRKE D HTE L T 57235, MAFS >
5 RARC I[ZEEIR SN D TEIZAGEEE TH Y . EECIFEIRRE . EMM T T T N F—%
D7 Y =l LI TWD,

2.3.4 IS5 LA RIEFERIT (SLeSCA) '

VT T LA RFETREAET (Sierra Leone Seed Certification Agency : SleSCA) &, [Sierra Leone Seed
Certification Agency Act2017] (2L V| 2018 F-lZ&EfE - Z B2 (National Seed Board) @ St R
ELTRILSNIEARMETH D, EORBILZEREICORDPDEFOEMGZ BIF L, T,
FRCa ADFEAFDOAZIS T Z IR > THRREATRERFE - AT LA MEET L2 LA HRVE L
TWo, ffkoiEL LT, BEMMFORE - 386E - 74 B 2 5ICL) | MromEz 8
il L CREFIEEORBLZMEEL TEBY . ENOTXTORHEEROFH - i, frFEEDOR
gREFA, O o - AR - WEE R - SREED ERL, FEHELE O DO ELNE - ) -
FheE OREF 21T > T D, SLeSCA D= MDD T 5 EFMT-HFH R A OIEE) &
EEAEHEE L TR BUE. T v A2 bRor VY 50 T 26 AOTENFTE L T2,

CARD @ T, NRDS D% 7Hlik & LT [>T LA a A 7B (Rice Seed Development
Strategy of Sierra Leone) | (2017 4-~2026 %) 233 E 4TIV, SLeSCA [E2 A DFEFIZIBUNT
Ak 2 7 41— LT 5,

' HAT © SLARI s — 2 ~3— ¥ < http://www.slari.gov.sl/ >
12 HFT : SLeSCA 7R — A~ — 7 < http://www.slesca.gov.sl/ >
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2.4 JICADEAEEZE
JICA 133 = T U AR OFERZSE « IRELSEICBWT, ZNE T T I 7ey =7 v &
EELTX7-,

(1) AvETRBERIIES D7 b

(hre7REERIEET e =7 ) (2006 4£~2009 4F) 1X, V=7 LA RALEBICALE 9
DH U ETRIZEWT, FERBERE & KTBAEIC KR LT, B, R, IERTEE, IUEZ AL
P72 SIZOWTHRRAVICEY F & DTREEM S > 7 — Y OIER. BFE~OHEIIER O R E
HEHW TR e R U BRI~ 7 L OEELZBE LT, FIRICBWTHBHADO 2 ADIE
B3R BB IEWE O RFE T O RESRER 2t U, SREROAENR EAE Ul Bk
REMEICEMT A2 L2 HIE Lz, EREEE LT, OO v 7 REEFLITO R EW AR
DU, OFEE T &+ B AFEMR EO b DR 7 — D Ok, @EFI T
R~ = 2 TV OERE R T T,

() FHERfEfEB% 72 Y2 b (SRDP)

[RioeRORRTEBA% 7' 2 ¥ = 7 & (Sustainable Rice Development Project : SRDP) | (2010 4F~2014
F) . BT R Y= POBMKEMLE LT, BT IRICBIT D 2 X OEERR EOT- 0%
BARIZOWT, FEETOW R 29 5 RARC IZHB T DFEEAN S v r—Y oL e
WD RFITKET 58 KRG O 2438 U CRIBEORIEAERER N Z ML, VBT RO a A4
|5 &L bIZ, R I ERAN /Y 77— (Technical Package on Rice Production : TP-
R) LERTTENR T VAR R TIZBWTHEHASIND LI 22 AL, EREEE L
T, ORFKMYTORIAERER 28 U7z TP-R W & EREOFHE, @FFS J7 20 W & &t & HHEZRS O
i, QFFS iRy COW KIFEE =% 7 O%Ef, @TP-R &K FEHEHT LY 2 —-
— MHE, @TP-R & & FEDTEMRMICET 2E5=4 1 7 E M Thh,

7235, SRDP (%2014 4F 9 IZY M ORI LI 0 # T L72As, B TEANCY =T LA R E &
77U TR T HMBASTAT L. 2014 7 BTy =7 LARBUNRIER FREES 2 %o LT,

3) B AEE S Y7 b (SRPP)

K7av 7 NOFITENETH D TR a AEpE7 1= 7 (Sustainable Rice Production
Project : SRPP) | (2017 4E~2022 4F) Tix, B ETREOUTEED 3 R RNV IR R—Fh - 1
all BRI 2ET 4 RO IVS (2B T, TP-R DWHME %52 1) 72 252D =0 A 3855 « IUHER% ALEL
Fefroom b, SRDP THE L7z TP-RIZOWTREFENPEMA LT WL S BRLHIUR & RFENHETD
B, &R TP-R MNEEEIRIEEM & L CRE O S RBERE ISR SN Z L 2B U T, &R TPR
N APLDIVS DEFHARR O A L N—BFIE R U IR FEO a 2 OAFEWNRM ET 5 & &bl
2[EO VS DREFICKE TPR B ERTH LE#HE L, EhaiFghe LT, Oxl5 4 RickiT
% IVS TORTEIRILOE Y £ &, @4 T TP-R OHHE & 32 1T 72 2R 0D =1 A $ks « IR ALEL;
firoora) b, @R TP-R D EFWHE TOIEH] . @R TP-R OREGHFAIERIN & L TOW KENTH
iz, SRPPIZH\V T, B TP-R 1 MAFS OAREME L L THRHASNDICESTZ,
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2.5 BEN—FF—ICLHEESEE
VT LARDFERFICB N TSR EZT > TWOHE A= =ik 57 m I 4 - Tuy
=7 P LT, FERLDIUTRH D,

1) BEN) a—F=— VRS0 cs + (AVDP) M

TREANY 2 —F =— 71 =7 | (Agricultural Value Chain Development Project : AVDP) |
(2019 F-~2027 -7 7E) 1, EFEREMTE IS (International Fund for Agricultural Development :
IFAD) 28 kv 7 K —¢ LTEERMEL TWE7a v =7 T, HFEHIL102.18 55 USD, 9
5 IFAD OHLH A3 52.6 75 /7 USD, OPEC Fund for International Development D #LHH 23 20.0 & /7 USD,
VT UARBIFIZ L AN 145 B USD, ZiasE Ay 3.3 50 USD, Rt 7 #—7 14
B 7 USD #HUH LT\ 5,

AVDP [ X3 A NR=LF A T I, WRERNGIZ, ZNODOIEMOMEL~—T7T 1 7D
WE ATV, I ADOBRERR L EYOLERL, BINEHOFEREEE VD =T LA RBUFOE
JRREICEIRT D 2 L2 AL LTW5, AVDP Tl 3k, R, AKREHICEE L, £7-.
JREEY) ORI - ITERRE) & 10 E S 5720 MERSCREBEOWELZE L CTRENOA 7 7 %0
L, KUEEBNCXHETED LT HZEEZHEL TS, F72, FFS %l U CT/MULEZ O
EPERE N B2 NBRE R ~OREICHT HRE HIT> TV D, V=T LAROA 15 RE x5
ELTHRY , EASEAHA IR 34,000 HHHZ BV | B ODR L LY 40% 1T & EE B kTG
IZLTW5,

AADNY 2 —F = — T, AN OR & FHFRIZL TWeb DD BUEITHERN - FEE
MNORTRZFRIZ L TEY KUEEINC L DA HMT 272D IVS TORELRICHR E L,
IVS BH%E (HEKEEORRE) KOHEKERDOIFELToTWVWD, aIa=T A X—2AD7 Fn—F
ZELY 3 A ROEFHMEIZKRT LT FFS 2475 CTH Y FFS TIX MAFS OAREAT#TH 5 TP-
RZIEH L, 5210 OREFMEZ XU LT D, IVS OB S L <IHEMRIE, BB - BN o
7R AEETe 8 LoD 120 B hTIT- TRV BEIZ 2,000 ha 23BH¥E - (E1H # 7+ T, 2025 4F £ T 4,000
ha ZBH%E9 5 TE, IVS OBIJE - (E1E L FFS I3kt v b TIT-oTH 0, BA%E - B LHEICIIEER
ZJEM L7z MAFS OZEEIZ LV KRV A FOBZRFEHTEHTH Y . IVS BA%E - B Ok
TR X AL 5,000 ha %2 FE LTV D,

Q) NMEBBEREEN - TV VRS0 Y27 b (SCADeP)

NRAEZEENR - 77V R AR T2 =7~ (Smallholder Commercilization and
Agribusiness Development Project : SCADeP) | (2016 #-~2023 4F) (%, HREATHE ST 5B
(EVRAWRB T 0 ST LA THY, V=T LARO/NEBRS L IRIT T R EREAR S E O
OFGEE VI 8 E OEENRE VR A - Vo r—U kT 52 LIk, IMBEZOR

By I LARET 7V IOREEO—>THY, ERTRIZHD D FF—0b ORBENESOEGRRKE
EThsrn, ZEHE FF—E0 b~AF Rk 28@EB 077 AT ay=7 FOFIGERERIZE N,
BER I Z—IZBNTHE L O — M= EeRME L TV | AHHA TR 7HEEESNCET 7Y
BRFEHUT, 4 AT LBBSUTHRIC LV ESREIN TV DIFEELRH LA, ZITIHRCATr Y 27 ko
ZREL TV HEELTHL TV D,

4 AT © AVDP 78— A~3— U < https://avdp.org.sl/ >, IFAD 7 L R HEHHT AVDP 4 E L 7 U

IS HFT : SCADeP 78 — A ~X— 7 < https://scadep.org/ >
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A EETHZEHHIE LTWD, RMEBHEMITa A, DA, RX—=2LF A, FBHADONY 2
—F = BRI TV,

Q) BT ZYV BRI AT ALY AT a5 s (FSRP) '

7 7V BE AT ALY Y A7 1 75 I (West Africa Food System Resilience Program :
FSRP) | X, HEHERTT | [E A R AR 2 23E04% (Food and Agriculture Organization of the United Nations :
FAO) (R DWEES - ThT 7 VAW ERRIC LTI v ST LT, TAFXFT77 Y, v, =V=—
o b= Fx R, T—F, =T VAXOSMENZB T, BEARRZIIHT D2 25k L
THEE AT LAOEE N 2R ESE2 22 ANE LTS, T LA RT FSRP O 7 =—X
2 (2022 ~2027 ) 2 HSIMENTMA B AL, 2023 4EITIERITHMG S iz,

FSRP |3 FHHF Y 135 55 USD T, =7 LAXOR 15 RAEXR L LTHY | dgEmiEa
AL Fw PN FEONY a—F 2 —rEHAN—LTBY, IVS BREETEEAS T T0%
fii7e EMTHON T WD,

(4) WFP BRI Z2RE T a7 F A"

(B At SR EHE] (United Nations World Food Programme : WEP) (X, =7 LA RITHBW
T 2020 4E~2024 £ O [EBIEIE ] (Country Strategy Plan) (ZH-3& | Rk R, e,
AFtm EFEICET 570 7T A xFE L T\ D, R e 77 ATk, BEHILK (Food for Assistance) |
FRHEE, Al anT 4 I N—TF DL —=F RNU—F 4 F—DftE ~—4 v F A
—YOHR— b, V=TSRV OFRE, VS BIFE, AR MERZR EOIIRETTo TS,
WFP v =7 UAREBFOREL=y MUTBIE I ADRAZ v T7REBY | v 7=~k
Ty IR BV ORNR V=T R B LR R T A RIZT 4=V R T o = EEE
LTW5,

ARFT T UVAXRDOERTH DD, PR - BB 7 1 7T ATV T a 2 Ol &
FEMAIICAT > TV . LR O RFMM) DELRIC T A DEH WY 217> T\ D, T ADNA
Va—Fo— bR IL, rx~li, V27 0B B v oRB Ao ET R, hraly
BoagF Ry 7B 77 IREO 7 REMHRIZLTEY ., 2025 £ F TOEiz 7HE LTV 5 A%,
WFP CTIEFHEEZ | A THRTRY (BEETR), BEY LT =005 T 5860 TR
(I U TSR O R - B2 E D,

JICA &% SRPP Tl L TH Y., HARBIFN D OPLHA %15 U Cxt R AL FHRI R~ D F
G (NU—F ¢ T— B L), NEEER VS BIR) SothiaiT-7-,

WFP B (2 TP-R Z{EH L7z FFS & %jii L TV | TP-R ITFAGE D — I TREMMI 25
== 7L L TCEATDHZ LT 57-, TP-ROFFS (Z EED 7R TERL THBY ., FIETD
RIBEFHFOENT, 7 R~<ER 20, V=7 RN 49, BV NN 31, A ET RN 10,
Fora Y URNB 13, aAF Ry Z7RN 7, 77 730310, §F 140 TH D, TP-R @ FFS X, %
> MAFS D% K E (BES, FEW) & WFP D711 /5 ATHE R L TWAH I I 2=F ( « 2— R
) — % — (Community Youth Contractors) &\ #EFHMN FL—F—L L TIT>»T\5, WFP D'

16 HiFT © FSRP 78— A~X— 7 <https://www.fsrp-sl.org/ >
7T WEP Y= T VAR EEFTE T )
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T LMELOHE A a=T 4 I—T (BEHERD) 250, J—T DA A= G
2R - V= —OEEHEEZRE L, RV —FZ =L NETIC 138 ARFRI N, MR NL—
Z1Z1E TP-R @ FFS 7213 T/ < WEFP OfOTE#E 617> T %, TP-R D~ 7 U 7 /L% SRPP 726
N b0ETTER L TV 5, TP-R @ FFS Ejii X WFP TR L TSR, 23 =
=T g e 2— R U—=F—ZxFT B F L —F—FWHE (Training of Trainers : ToT) 35310 F2 &
ThY ., BFEMMET D FFS OF I OIEE) & g TIT> T\ 2,

IVS BHF& I3k 5 7 D 140 A R T _RTTITo TRV, IVS BIFOKREEIE 1,200 ha, TVS Bi%
& TP-R @O FFS % h—# )L Xy r— L LTIT>TEY, 1IVS B TIIHREFHMRICRT L TR
BHECHA 256l & U CRtf T3 24T o 72, THIE 5 ha lZ%F LT 45 ADIEEE, 40~60 H OIEER
BasmLi,

VT LA R TIIINHEROEREF D72 < GBS MEEs & O RO T, N 2 —F =
—UBBIZEBWT a AT TRAZ —DATZBMRLTEY 5 7 RTEHK LI 10 WO N7 TE
NWEIVEAE, RN vy — (FF 7R OBMIRIEZITI ZLE2TFELTND, T ITIHE
KEEMLUTHAL, AT TIIREDNMEREFCIEEDOAFLTELLIICLTND,

EFRROWTNRLY AT R FP—IC X EE&EM T /T L - Tuv=l N THY, 2 AT TR
SHEEOED # HRIC L TV DT MBI b L [ B R —ic kb7 r Y= 7 MIJICA 23
INETHEMEL CE—HOKBHDOATHY | MOHFE/ A A— b F—ICLDET e =2 M
NGO T & /MR i & 72 > T D,
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¥3IE JOoozV FOBE

3.1 WM TRESIh-TEREEE
AFEMETERE M A SISV TR S MM TEE SN BERREFIHIZHOWT, BLFIOR
‘g_o

(1) XBHIEOILR K OB RIx 5 R OBE

JCA N ZFE CTICEi Lz 3 >0 I 7 e Y =7 MIEicdbiftikzxg s LB, v
T UARBIIAT B Y =7 MTBWTREEM & REINCIERT 2 2 & 2858 L, FEARGH
REREIZBIT D MM T, mEN & BTN T2 2 RAEFHICHRETHZ LIZ/2> T
Too 74— R o —ERIE & OREEM: IVS B5OFH rTaerE, OB N— b F—I12 L 5 3H4%
ORI AZER L, FBREIE, FEHMNOR—R, Yo R FBINO DA T 7 B
FA~wBRETHLETEE L, 72720, SRPP O, EREDOFRKS SRPP (2T Iz
BEMEONT r—~ o A=) ST LT & EXG LT 5,

(2) TP-R ¥ K& DR I REMEIC R D Xt 5

TP-R ODWHEIL, ¥ =7 LARBUFCHE X~ hF—D7 vy =7 F 2@ L U Ei ST
DA, FHeaTHEME 2R T 5 720ic, A7V s bTIRWERHE (=41 7) &t TP-R
DWHE D FEMTEDOWERE & . AFMRET) DBIYE « MEFF 21T O,

FIEOHNEALIZOWT, TP-R DWHE T v 7T AOFHE, FEfi, E=% Y > 7 D7 O [E 72
ERRE AR VETH Y, AT P27 MITDO L) X EE L, Eilid5 2 L afEEshn
Do FRlT, TR TLDE=FY 7 EERHIORIRIbIZ, BEo@mniRits IVS AERER DA
PEMEN EAMEEICT D008 LD, A7y =7 ME, IFAD X° WFP O X 9 7l O BA%E /< —
M= LTS TP-R ZVEH LIEWHED FERRIOE =2V 7 2@ U THiZEL . HEE)
O] LTS NAUE T ru—T vy THHET v 7T A ERET D, SBIC, KRTrYs MEE
DEHIRE=HY 7 EFET D 2O T 5 MAFS BEE OREN UL E1T 5,

AMRESIDB%E - MEFFICOWT, EHEHOE R BN D72 < kB ORRRIBR S BT
bildZEnn, KR7rv=y NI, HREDFHATRER FIET TP-R OWHE Y 7 vV 7 — X — &
LCOENEZHIHTOND L)Y, FRTYAZ— L —F—DEREMNLT DO DKEEAT
Do

(3) IVS DG R MR E

74— R u—xIROSH BEIFLCR, =7 UARSIIFERIT. 77 U DBFEERIT. A4 R
7 LBAREERAT, IFAD & W\ o 7o EE R ARl S— T —X°, FAO, WFP & W o 7o il i— hF—02 5
ARy X —ITRT BN - HINNSEEEZZ T T, Z0IEEAED IVS OBRFIHE 1T -
TWb, —H . A7ax7 NOFHE 7 = — XA CE S AL D & \EIZBIE I 1IVS
DL, BEVOBRGFCEBRNRHEIZ 722 L b H DN, ZHELIT TRLBIFLILTY
WD 2 A LY — IR MERFE RO 72O ORI EERIMEA IR 3 22 v o 7o Tesh . RS AV I LAMER &
ATV, IVS OHERFEPRIE TP-R BADHHESR/FETH D . IVS OHMEFFE BED A+ Thiuid,

-22 -



TP-R DHHENRIIRE S HAbihd Z L2725, ST, A UG CRHB R SE 20 K+ 2
CIZE DR MEIX, MMOLFTO 2 A EBE 0D AFEREZ R ST s BN, R L Ta
RHR BN R TSR D 2 LD, Lo T, IVS ORI, WIC T4 72 IE & e
OO ANK - MFRARE I 2 b T b9, A7 e vy N Cldxtgikic i) 287
TR A A TE R L, BRI E ) TR rI R A HERPE B 1A 72 BIRE DRE DI LA D Z &
WETH S,

(4) BEFHFSE - T HEEAH OB

EARFERERE CRESN T r V=7 FOBEATIE, RARC (281 A FE1-AFFE & O 1
HPE R OB IR DIEB R o o 7o, —J7, FEMEHEREREM X, =7 LARIZBNT, &
BB ANN— F P —ZB L C—E LV OEERFEHMICE D S ToN TS Z L 2R LT,
fho7rayey ML TART B Y =27 RREID S THN L ESHEC Bl OFEEO B4
FZEL, AT =7 BRI b OEENORYRREICESEZEI Y TS Z LIZRE L,
A7 vy =7 b T, TP-R OUGET O AlREVEICBIE T 2 F 7RG E) (FrE OHIFOBRA & HET 2 %
K~ A & iTe) 12OV T RARC & D1 &fike 35—, FICBT 207113 JICA Offhod
AFX—L%il U THET S,

(5) Bt
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WCBAL, B A ERIET 2 X o HERR SN D,

3.2 ATy FOEKRE
MM (ZBHER/D £x2 &) ICTHEENIEZAT 027 NOWBEIX, LT LB,

WA= EVA Y
4 a AEEGET DY 27 b
#4, : Rice Productivity Improvement Project (RPIP)

Q) Furv=zl bHA b (SR
BRI . EEMNEA—R, TR HEINA T 7 R <R IVS
BEFRIE . RNV ER hoe 7R, AL 3R R— e allo Ivs

S F=Fy b IN—F

B HRIROW R YTEE  (SMS Extension) (£ 1 A, &8 A). AEEOLE
KB (BES: &XxtgRoO~ A% —FL—F—1 A, 8 A, FHXIGROKT 1
v 7 1N, 5122 ALLE, FEW : B R EO% 7 v 7 1 A, 522 ALLE),
KR LSRR (Farmar Based Organization : FBO) M ONA 3 —FE57 (Bl Gl
?® FBO : 66 LA I, BEAFx4 0o FBO : 22)

M E . RRRO 3 AR5

(6) TEEEMHEME (5 HMR)
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DBAFE THERARF3 D7D KWIZ L 3 I LT L E o 728k EE - Pk OFI<°, TP-R %5
WP 5 E KB OBFRBAF5T TP-R ONENRR > THREINTWDH r— A7 ERBIE ST,
AVDP, WFP o7’y =7 hOWTFH b AT u Y=/ hOFRMRIETH D - IO 4
BZ2HFRIILTND, LT, A7 eV M T, Fill50 4 BIZB W T TP-R OHHEZT S
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HEEH 1

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SIERRA LEONE
ON
DETAILED PLANNING SURVEY
FOR
THE RICE PRODUCTIVITY IMPROVEMENT PROJECT
IN THE REPUBLIC OF SIERRA LEONE

In accordance with the Record of Discussion (hereinafter referred to as “R/D”) signed on 28"
March 2023 between the Ministry of Agriculture of the Republic of Sierra Leone (hereinafter referred
to as “Sierra Leone”) and the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), JICA dispatched a mission of Detailed Planning Survey (hereinafter referred to as “the
Mission™) for “the Rice Productivity Improvement Project” (hereinafter referred to as “the Project™)
from 16" September 2024 to 4™ October 2024 to Sierra Leone.

The Mission, led by Mr. HIRAOKA Hiroshi, Senior Advisor, Economic Development
Department, JICA, exchanged views and opinions with concerned government authorities through a
series of meetings and field visits. As a result, the Mission and the Ministry of Agriculture and Food
Security (hereinafter referred to as “MAFS”) have reached an agreement on the points in the document
attached hereto.

Freetown, 4 October 2024
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BE iR
Mr. HIRAOKA Hiroshi | Mr. Princd Entmanuel-Ofdrian COLE
Mission Leader, Senior Permanent Secretary
Detailed Planning Mission, Ministry of Agriculture and Food Security

Japan International Cooperation Agency

Dr. Abdulai JALLOH
Chief Agriculture Officer
Ministry of Agriculture and Food Security



THE ATTACHED DOCUMENT

Both parties have concurred on the following points.

1. Background
Based on the R/D signed on 28 March 2023, the planning phase of the Project officially inaugurated

in February 2024. The purpose of this Mission is to review the results of the aforementioned phase and
thereby consolidate details of the Project for the implementation phase which is expected to terminate
in February 2029.

2. Primary points of agreement

Against this background, the Mission and the Project team worked on the amendment of documents
which forms the R/D, namely Project Description, Main Points Discussed, Project Design Matrix
(PDM), Plan of Operation (PO), List of Members of Joint Coordinating Committee (JCC). In doing
so, the Mission went through consultations with MAFS as well as collaborating institutions, notably
RARC (Rokupr Agricultural Research Center) and communicated with key actors of the rice value
chain in the target areas. Consequently, both parties have agreed that the proposed amendment is

technically appropriate.

3. Basic Principles for Technical Cooperation

The Mission explained the contents of JICA’s “Basic Principles for Technical Cooperation”
(hereinafter referred to as the “BP”) issued in January 2022. The BP stipulates the common rules for
JICA’s Technical Cooperation Projects, and authorities concerned agreed on its content. The BP is
attached in Annex 8 of the amended R/D.

4. Next steps
The documents will undergo the internal clearance process of JICA, after which the Minutes of

Meetings for Amendment of the Record of Discussions, attached as Appendix 1, will be signed by
both parties.

Appendix 1: Draft Minutes of Meetings for Amendment of the Record of Discussions

Main text

Annex 1: Amended Project Description

Annex 2: Addendum to Main Points Discussed

Annex 3: Amended Project Design Matrix

Annex 4: Amended Plan of Operation

Annex 5: Amended Implementation Structure

Annex 6: Amended List of Proposed Member of Joint Coordinating Committee
Annex 7: Monitoring sheet

Annex 8: Basic Principles for Technical Cooperation

END
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Appendix 1

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SIERRA LEONE
FOR
AMENDMENT OF THE RECORD OF DISCUSSIONS
OF
THE RICE PRODUCTIVITY IMPROMENT PROJECT

Based on the Minutes of Meetings on the Detailed Planning Survey for Rice Productivity Improvement
project (RPIP, hereinafter referred to as “the Project”) signed on 4 October 2024 between the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) and the Ministry of Agriculture
and Food Security (hereinafter referred to as “MAFS?”), JICA held a series of discussions with relevant
departments and institutions under MAFS on the amendment of the Record of Discussions of the
Project signed on 28th March 2023 (hereinafter referred to as “R/D”).

As aresult of the above-mentioned discussions, both parties have reached an agreement to consolidate
the amendment of the R/D as follows:

1. R/D main text

The amended version, as stipulated in the below table, allows further modification of R/D, except
for the sections of Project Description and Main Points Discussed, through more informal means such
as minutes of Joint Coordinating Committee (hereinafter referred to as “JCC”) or signed monitoring
sheets.

Original version Amended version

[5th paragraph]

The R/D is delivered at Freetown as of the day | Annex | and 2 of the R/D may be amended

and year first above written. The R/D, except through minutes of meetings whose signatories

for Annex 3 to 7 may be amended by a minutes | are authorized personnel of each party, who

of meetings of both parties. The minutes of may be different from those of the R/D.

meetings will be signed by authorized persons | Meanwhile, Annexes 3 to 6 can be modified

of each side who may be different from the through mutual consensus such as signed

signers of the R/D. monitoring sheets or minutes of meetings of
Joint Coordinating Committee.

(Annex) (Annex)

Annex 1 Project Description Annex 1 Amended Project Description

Annex 2 Main Points Discussed Annex 2 Addendum to Main Points Discussed

Annex 3 Project Design Matrix (PDM) Annex 3 Amended Project Design Matrix
(PDM)

Annex 4 Plan of Operation (PO) Annex 4 Amended Plan of Operation (PO)

Annex 5 List of Proposed Members of Joint Annex 5 Amended Implementation Structure

Coordinating Committee (JCC)

Annex 6 Implementation Structure Annex 6 Amended List of Proposed Members
of Joint Coordinating Committee (JCC)




Annex 7 Monitoring sheet (format) Annex 7 Monitoring sheet (format)
(No amendment)

Annex 8 Basic Principles for Technical
Cooperation (addendum)

2. Annex documents
Annex 1: Amended Project Description
Based on the revised PDM, Project Description is revised as shown in Annex 1.
Annex 2: Addendum to Main Points Discussed
Both parties discussed and have consolidated framework, concepts of the Project and key points to
note, based on findings and guiding principles emerged since its inauguration.
Annex 3: Amended Project Design Matrix
PDM has been revised as shown in Annex 3, based on the discussion.
Annex 4: Amended Plan of Operation
Based on the revised PDM, PO is revised as shown in Annex 4.
Annex 5: Amended Implementation Structure
Implementation Structure has been revised as shown in Annex 5, based on the discussion.
Annex 6: Amended List of Proposed Member of Joint Coordinating Committee
List of members has been revised according to the consultation with MAFS.
Annex 7: Monitoring Sheet (format)
There is no change for the format of Monitoring Sheet which is shown as Annex 7.
Annex 8: Basic Principles for Technical Cooperation
Basic Principles for Technical Cooperation is added as Annex 8.

Freetown,  October 2024

Mr.YONEBAYASHI Norihito Mr. Prince Emmanuel Oldman COLE
Resident Representative Senior Permanent Secretary
JICA Sierra Leone Office Ministry of Agriculture and Food Security

The Republic of Sierra Leone

ATTACHED DOCUMENTS

Annex 1: Amended Project Description

Annex 2: Addendum to Main Points Discussed

Annex 3: Amended Project Design Matrix

Annex 4: Amended Plan of Operation

Annex 5: Amended Implementation Structure

Annex 6: Amended List of Proposed Member of Joint Coordinating Committee
Annex 7: Monitoring Sheet (format)

Annex 8: Basic Principles for Technical Cooperation



Annex 1

PROJECT DESCRIPTION

(1) Title of the Project
The title of the project is “Rice Productivity Improvement Project (RPIP)”.

(2) Overall Goal
Rice productivity is increased in IVS in the project target districts.

(3) Project Purpose
Rice productivity of member farmers of FBOs trained on the Technical Package on Rice
Production (TP-R) is increased.

(4) Period of the Project
The period of the Project is five (5) years from the date of the kickoff meeting (5™ of Feb 2024) of
the Project between MoA and the JICA expert team.

(5) Implementing Agency
Ministry of Agriculture and Food Security (MAFS) and Sierra Leone Agricultural Research
Institute (SLARI) /Rokupr Agricultural Research Centre (RARC).

(6) Project Inputs (Japanese Side, any important inputs)
a) Dispatch of JICA experts
- Chief advisor/Rice development/Training and extension
- Seed multiplication on farms
- Training enhancement/Extension
- Strengthening of farmers’ organizations
- Irrigation and water management
- Agricultural machinery
- Farmers to farmers extension/ICT
- Donor coordination/ Project coordination
- Others
b) Provision of equipment
c) Dispatch of the Counterpart staff to relevant training courses in Japan/third countries
d) Provision of local activity cost

(7) Environmental and Social Considerations (Category: C)
The project follows the “JICA Guidelines for Environmental and Social Considerations (January
2022)”.



” b

Annex 2

ADDENDUM TO MAIN POINTS DISCUSSED

As per the provision of Annex 2 of the Record of Discussions signed on 28 March 2023, as well as
that of the Basic Planning Mission of July 2022, JICA conducted the Detailed Planning Mission from
16 September 2024 to 4 October 2024, according to which this document is produced as the addendum
to the precedent document. This implies that all the contents stipulated in the said document are valid
unless they are contradictory to those in this document.

1. Key concepts of the Project

Based on preparatory activities since the inauguration of the Project, both parties have concurred on
salient concepts as follows.

1.1 Into the fourth generation

JICA started its assistance for the rice sector in Sierra Leone in 2006 by launching the Agricultural
Development Project in Kambia (2006-2009). Since then, JICA consistently accompanied the
Government of Sierra Leone (hereinafter referred to as “GoSL”) through the Sustainable Rice
Development Project (SRDP, 2010-2014) and the Sustainable Rice Production Project (SRPP, 2017-
2022). Thanks to this cooperation, GoSL developed the Technical Package on Rice Production (TP-
R) and the methodologies of its dissemination (TP-R FES) for the Inland Valley Swamp in 2020, which
is currently used by all the interventions funded by GoSL as well as development partners for
productivity enhancement of the ecology. With this remarkable achievement to date, both parties
consider its imperative for this Project to put its emphasis on geographical expansion, sustainability
measures, and appropriate maintenance of IVS.

1.2 Geographical expansion
As the previous three projects mainly focused on the North West Province, the had been mounting
expectations of GoSL to widen its outreach to other provinces. Now that TP-R is officially verified

and universally used for interventions for IVS, it is considered appropriate that this Project widen its
geographical scope to the Southern Province and the Eastern Province. Meanwhile, the Project also
remains in the North West Province with more emphasis on monitoring the performance of FBOs
supported by SRPP.

Target districts. According to the provisions of the previous Record of Discussions, the Project is
supposed to target two districts in the Southern and the Eastern Provinces respectively. Taking into
consideration the alignment to the Feed Salone Strategy, area of IVS, and potential synergies with
other interventions, both parties agree that the Project will implement activities in Bo, Moyamba
districts in the Southern Province and Kailahun, Kenema districts in the Eastern province. With
regard to the North West Province, it is agreed that the Project will maintain the four target districts,
namely Bombali, Kambia, Karene and Port Loko.
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1.3 Sustainability measures

While the TP-R FFS training widely implemented through projects of GoSL as well as development
partners, there are two aspects that the Project shall take into consideration in assuring its sustainability,
namely internalization of modalities of implementation of the TP-R FFS training including quality
control (monitoring), and development / maintenance of human resource capacity.

Internalization of modalities. Both parties share the idea that the solid institutional framework to
plan, conduct, and monitor TP-R FFS training program is necessary to maintain the momentum gained
by the Project and therefore the Project is recommended to identify and implement such modalities.
Particularly, capacitating monitoring and technical evaluation of the program is the key to ensure
quality delivery and resultant productivity enhancement of the IVS ecology. In this regard, the
Project shall complement TP-R FFS training in the target districts provided by other development
partners such as IFAD and WFP through assessment of their delivery and provide follow-up training
program if deemed necessary and appropriate. Meanwhile, the Project shall develop the capacity of
relevant MAFF Staff members to conduct such assessment.

Development / maintenance of human resource capacity. Another pillar of sustainability concerns
the way in which GoSL develops and maintains the human resource capacity, given dearth of
permanent staff at decentralized level and frequency of staff rotation / retirement. In this regard, it is
imperative that the Project support MAFS to establish a roster of master trainers so that BES / FEW
are capacitated as facilitators in a sustainable manner.

1.4 Appropriate maintenance of [VS

Since the launch of the Feed Salone Initiative, Sierra Leone has received financial and technical
support for the rice sector from salient financial partners like the World Bank (FSRP), the African
Development Bank (REWARD), the Islamic Development Bank (RRVCP), IFAD (AVDP), as well as
technical partners such as FAO and WFP, with most of them providing support to develop 1VS.
Meanwhile, the survey report of the Project indicates that many IVS structures developed in the recent
past last only for limited period due partly to inappropriate designing and construction of the structure
but mostly to absence of institutional framework for appropriate and timely maintenance at the level

of the government as well as of the beneficiaries. It is noted herewith that maintenance of IVS
structure is prerequisite for introduction of TP-R, or in other words, if the IVS structure is poorly
maintained, the impact of TP-R FFS training would be heavily compromised. Moreover, the
incremental cost of repeated major rehabilitation at the same locations would deprive rice growers at
other locations of opportunities of upgrading their production base, and consequently diminish the
overall return to investment. It is in this sense that development of IVS structure shall always be
accompanied with adequate amount of financial resources and human / institutional capacities for
maintenance and that the Project shall take advantage of emerging framework in the target districts
and capacitate its stakeholders towards technically appropriate and sustainable maintenance.

1.5 Other technical aspects

Seed.  The Detailed Planning Mission confirmed that a certain level of financial resource is allocated
to the seed sector through salient development partners. Considering the scale of financial resources
that would be allocated by the Project compared to those of others, as well as the significance of the
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issues mentioned above, both parties agree that the Project allocate its resources to these critical and
long-term issues. On the other hand, the Project will continue to collaborate with RARC in terms of
research activities related to the potential revision of TP-R, including measures to address inhibiting
factors for adoption of certain technologies. Meanwhile, cooperation on seed will be sought after
through other schemes of JICA.

Mechanization. The research conducted during the planning phase of the Project points out that the
field condition of IVS varies from place to place and is generally not suitable for heavy motorized
equipment due to mushy consistency of the soil. Therefore, it would be advisable for the Project to
consider evaluating feasibility of machines / equipment which are used off the field such as threshers
or improved parboilers with a view to reaching as many beneficiaries as possible.

1.6 Collaboration with other development partners

Both parties recognize that there are various avenues of collaboration for the Project. As mentioned
elsewhere, the Project would be able to offer vertical complementarity to such projects (e.g., AVDP)
that develop IVS structure through providing TP-R FFS training and capacity development for
maintenance of IVS so that the impact of intervention is enhanced in a sustainable manner. Similarly,
there is an opportunity for the Project to provide technical support to maintain IVS developed by
funding from GoSL and other partners if they make available financial resources to conduct relevant
activities. Moreover, collaboration with projects on rice milling / aggregation (e.g., WFP) could be
sought after where the location of such facilities overlaps with the target district of the Project.  If the
linkage with such interventions is established in a sustainable manner, it would contribute to
emergence of market-oriented rice growers who are more willing to adopt the entire package of TP-R.
Meanwhile, collaboration with technical assistance projects (e.g., FAO) would require careful
coordination towards horizontal complementarity. In any case, it would be important for MAFS to
take initiative to coordinate relevant activities funded by GoSL as well as other partners while the

Project shall proactively communicate with them.

2. Other points to note

2.1 Extension staff at the district level

The survey conducted by the Project informs that all the positions of Block Extension Supervisors
(BES) are filled in all the target districts though the rates of pin-coded staff range from 25% (Kambia)
to 83% (Kenema). Meanwhile, recruitment of Frontline Extension Workers (FEW) is seasonal, i.e.,
most of them are mobilized as temporal volunteers (only four FEWs are pin-coded across eight target

districts) during the cropping seasons and therefore maintaining consistency of the field-level service
delivery is considered as a threat to ensure sustainability of the outcome of the Project. Therefore,
MAFS is strongly recommended to strengthen efforts to: 1) pin-code more BES across the districts,
and more importantly, 2) take appropriate measures to retain trained FEWs in the institutional
framework of extension service delivery.

2.2 Environmental and social considerations
Regarding Section 10.1 of the BP, both parties confirmed that the Project is likely to have minimal

Y
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adverse impact on the environment and society under the “JICA Guidelines for Environmental and
Social Considerations (January 2022).”

2.3 Climate change adaptation measures
This project will be involved in enhancing the human capacity aspect of IVS development as part of

climate change adaptation measures.

2.4 Gender equality and women’s empowerment

Both parties confirmed that activities to promote gender equality and women’s empowerment should
be duly practiced for the Project implementation. Both parties agreed on the following points to be
integrated into the project design and implementation.

1) Gender balance of FBO members participating in the TP-R FF Should be taken into consideration.
However, both parties regard that this matter is already addressed adequately as this is a key

requirement in registration of FBOs.
2) Gender disaggregated data on the practice rate of TP-R recommended rice cultivation techniques
should be collected.

2.5 JICA security measures and the target area in the project
Both Parties will take into consideration the security measures regulated by JICA Headquarters and
Sierra Leone Office in selecting target locations as well as conducting field activities.

END
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Project Design Matrix

Project Title: Rice Productivity Improvement Project (RPIP)

Implementing Agency:
Ministry of Agriculture and Food Security (MAFS),
Sierra Leone Agricultural Research Institute (SLARI) / Rokupr Agricultural Research Centre (RARC)

Target Groups:

<Direct target> Subject Matter Specialist (SMS) Extension, Block Extension Supervisors (BESs), Frontline
Extension Workers (FEWs), Target Farmer Based Organizations (FBOs) and their member rice farmers in
the project target districts

<Indirect target> Rice farmers in the project target districts

Project Period: February 2024 to February 2029

Project Site:
<New target districts> Inland Valley Swamp (IVS) in Bo and Moyamba districts in the Southern Province,

Kailahun and Kenema districts in the Eastern Province
<Original target districts> [VS in Bombali, Kambia, Karene, and Port Loko districts

Version 1 (4th October 2024)

Natative Objectively Verifiable Indicators M?ans (.)f imp ortgnt
Summary Verification Assumptions
Overall Goal
Rice productivity is | 1. By three years after the end of the 1. MAFS’s
increased in IVS in project, the rice yield in IVS in each of official data on
the project target the project target districts increases by rice yield by
districts. at least XX% N ! compared to the districts and
respective rice yield at the beginning agro-ecology
of the project.
Project Purpose 1. There are no
Rice productivity of | 1. By the end of the project, the average | 1. Baseline and extreme
member farmers of rice yield of member farmers of each endline data weatbq
FBOs trained on of the FBOs trained on the TP-R in the collected by ‘COHdIQOHS,
the Technical new target districts increases by at the project including
Package on Rice least XX% compared to the respective ngtural
Production (TP-R) average rice yield before trained. disasters, or
is increased. pests and
diseases that
could seriously
affect rice
production in
Sierra Leone.
Outputs 1. There are no
1. The current TP-R | 1-1. More cost-effective fertilizer 1-1. Project extreme
is revised to application methods for rice Monitoring Weath(?r
make it more cultivation in IVS are identified Sheet f:ondlgons,
technically and based on research results from 1-2. Project including
economically various locations. Monitoring ngtural
feasible for rice | 1-2. Agricultural equipment Sheet disasters, or
farmers to adopt. economically feasible for farmers 1-3. Finalized pests and
and suitable for local conditions is TP-R diseases that
identified. materials could seriously

—




local conditions.

1.4. Revise the materials

agricultural equipment that
is economically feasible for
farmers and suitable for

(Guidelines and Extension

- Irrigation and water
management

- Agricultural machinery

- Farmers to farmers
extension/ICT

- Donor coordination/

- Provision of
office space at
MAFS and one
of the new target
districts

1-3. The materials of the current TP-R affeet rice
are revised to be more easily production in
adopted and practiced according to Sierra Leone.
the actual conditions and needs of 2. MAFS places
rice farmers. pin-coded

2. The practice and | 2-1. One selected BES in each target 2-1. Project BESs and
dissemination of district is assigned and trained as a Monitoring FEWs in all
the TP-R in the master trainer of the TP-R. Sheet blocks of the
project target 2-2. At least one BES and one FEW in 2-2. Project new target
districts are every block of the new target Monitoring districts.
promoted. districts (22 BESs and 22 FEWs in Sheet 3. The s?cur.ity

total) are trained as facilitators of | 2-3. Project situation in the
the TP-R. Monitoring project sites

2-3. At least three FBOs in every block Sheet does not
of the new target districts (66 FBOs | 2-4. Manual on deteriorate
in total) are trained on the TP-R. simple significantly.

2-4. A manual on simple methods of repair and
repairing developed I'VS fields and daily
the works required for daily maintenance
maintenance are developed. for

2-5. At least 12 FBOs cultivating rice in developed
developed I'VS in the new target IVS
districts receive guidance on simple | 2-5. Project
methods of repairing developed IVS Monitoring
fields and the works required for Sheet
daily maintenance. 2-6. Project

2-6. The average practice rate of each Monitoring
key rice cultivation technique of the Sheet
TP-RN°®2 in member farmers’
individual farms of the trained
FBOs is at least XX %.

G Important
Activities Inputs N
Activities for Qutput 1 Japanese side Sierra Leonean 1. There are no
1.1. Conduct various surveys on | 1. Assignment of experts | side extreme
rice cultivation in Sierra - Chief advisor/Rice 1. Assignment of weather
Leone to understand current development/Training counterparts conditions,
conditions and clarify and extension - Project Director including
issues. - Seed multiplication on - Project Manager natural

1.2. Examine methods of cost- farms - Counterpart disasters, or

effective fertilizer - Training personnel pests and
application and increasing enhancement/Extension diseases that
rice yields at RARC. - Strengthening of 2. Land and could

1.3. Evaluate adaptability of farmers’ organizations facilities seriously

affect rice
production in
Sierra Leone.

2. MAFS places

pin-coded
BESs and

LQD




1.5.

Materials) of the current
TP-R based on the results of
Activity 1.1 and 1.2.

Update the materials
(Guidelines and Extension
Materials) of the current
TP-R based on the results of
the activities implemented
under Output 2 and finalize
them.

Activities for Output 2

2.1.

2.2.

N

2.4.

2.5.

2.6;

2.7.

2.8

2.9,

Conduct the TP-R refresher
training for BESs and
FEWs in the original target
districts.

Conduct the Farmer Field
School (FFS) on the TP-R
for the FBOs targeted in the
2021 rainy season crop in
the original target districts.
Based on the results of the
surveys conducted under
Output 1, select the new
target districts at the
Detailed Planning Survey.
Assign and train BES in
each target district as a
master trainer of the TP-R
for all target districts.

Train SMS Extension,
BESs, and FEWs in the new
target districts as facilitators
of the TP-R.

Select FBOs to conduct
FES on the TP-R (at least
one FBO in each block in
the new target districts
every year from 2025 to
2027).

Collect baseline data on rice
yield from member farmers
of the selected FBOs.

The facilitators conduct
FFS on the TP-R for the
selected FBOs from 2025 to
2027 with taking gender
balance of FBO members
participating in the FFS into
consideration.

The facilitators conduct
monitoring and provide

Project coordination

2. Training
- Training in Japan or
the third countries

3. Provision of equipment
- Materials and
equipment necessary
for the implementation
of project activities

4. Local cost
- Expenses necessary for
the implementation of
project activities

3. Local cost
- Expenses
necessary for the
implementation
of project
activities

FEWs in all
blocks of the
new target
districts.

. The security

situation in
the project site
does not
deteriorate
significantly.




technical guidance on the
continuous adoption of the
recommended rice
cultivation techniques in
member farmers’ individual
farms of the trained FBOs.

2.10. The facilitators provide
guidance on seed
multiplication to the trained
FBOs.

2.11.The facilitators assist the
trained FBOs to disseminate
the TP-R to other
neighboring FBOs.

2.12.The facilitators trained in
this project provide
additional technical
guidance on the TP-R to
FBOs where the TP-R has
been introduced by other
projects in the new target
districts.

2.13.1dentify simple methods of
repairing developed 1VS
fields and the works
required for daily
maintenance, and prepare a
manual for these methods
and works.

2.14.Based on the manual
prepared by Activity 2.13,
provide guidance to the
applicable trained FBOs
cultivating rice in
developed IVS in the new
target districts.

2.15.Provide the agricultural
equipment identified in
Activity 1.3 and teach how
to operate them to the
applicable trained FBOs in
the new target districts.

2.16.Collect endline data on rice
yield from member farmers
of the trained FBOs.

Note 1: Indicators with the target values of XX will be determined at the JCC meeting based on the
progress of the project.

Note 2: The key rice cultivation techniques among the TP-R cultivation techniques will be determined by
the project team and decided at the JCC meeting.




Annex 4

Draft Plan of Operation Version 1
Project Title: Rice Productivity Improvement Project Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year .
Inputs AEAb A Bab i A Al Bk B AN A Remarks Issue Solution
Expert
Chief advisor / Rice development / Plan
Training and extension Actual |-
e Plan
Seed multiplication on farms Actuall £ | I
ini ; Plan
Training enhancement / Extension ActualliE | 3 3
. , .. Plan
Strengthening of farmers' organizations Actual 5
. Plan
Irrigation and water management Actual 3
. : Plan
Agricultural machinery Actual 3
. Plan
Farmers to farmers extension / ICT Actual| B3
- . ;i Plan |
Donor coordination / Project coordination Actualli 5
Plan
Actual
Equipment
: - Plan
Office equipment, Bike Actual
. Plan
Vehicle Actual
Training in Japan
Plan
TBD Actual
In-country/Third country Training
Plan
TBD Actual
o Year 1st Year 2nd Year 3rd Year 4th Year 5th Year | Responsible Organization . Issue &
Activities Ijo[m(v|[iJo[m{v|{iJoJo|v|{iJojm[v|{I1]JO[m|[V]| Japan | GoSL Achisvements Countermeasure
Output 1: The current TP-R is revised to make it more technically and economically feasible for rice farmers to adopt.
1.1. Conduct various surveys on rice cultivation in Sierra Plan |ii|ii|i¢
Leone to understand current conditions and clarify issues. Actual| EEEE JIS& BIARS
1.2. Examine methods of cost-effective fertilizer application Plan
and increasing rice yields at RARC. Actual B JICA RARC
1.3. Evaluate adaptability of agricultural equipment that is Plan
economically feasible for farmers and suitable for local JICA MAFS
conditions. Actual ¥
1.4. Revise the materials (Guidelines and Extension Plan
Materials) of the current TP-R based on the results of JICA MAFS
Activity 1.1 and 1.2. Actual
1.5. Update the materials (Guidelines and Extension Plan
Materials) of the current TP-R based on the results of the JICA MAFS
activities implemented under Output 2 and finalize them. Actual
Output 2: The practice and dissemination of the TP-R in the project target districts are promoted.
P P proj g
2.1. Conduct the TP-R refresher training for BESs and Plan
FEWs in the original target districts. Actual 3 JICA RS
2.2. Conduct the Farmer Field School (FFS) on the TP-R Plan
for the FBOs targeted in the 2021 rainy season crop in the e JICA MAFS
original target districts. Actual 2
2.3. Based on the results of the surveys conducted under Plan
Output 1, select the new target districts at the Detailed - JICA MAFS
A %
Planning Survey. ctual -
2.4. Assign and train BES in each target district as a Plan
master trainer of the TP-R for all target districts. Actual JIGA WRES
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2.5. Train SMS Extension, BESs, and FEWs in the new Plan JICA MAFS
target districts as facilitators of the TP-R. Actual
2.6. Select FBOs to conduct FFS on the TP-R (at least one Plan
FBO in each block in the new target districts every year JICA MAFS
from 2025 to 2027). Actual
2.7. Collect baseline data on rice yield from member Plan JICA MAFS
farmers of the selected FBOs. Actual
2.8The facilitators conduct FFS on the TP-R for the Plan
selected FBOs from 2025 to 292_7 V\{ith t.aking gender JICA MAFS
balance of FBO members participating in the FFS into Aot
consideration. i
2.9. The facilitators conduct monitoring and provide Plan
technical guidan.ce on tbe gontinuoqs adoption of the JICA MAFS
recommended rice cultivation techniques in member Aebu
farmers’ individual farms of the trained FBOs.
2.10.. The facilitators pr_ovide guidance on seed Plan JICA MAES
multiplication to the trained FBOs. Actual
2.11. The facilitators _assist_the trained FBOs to disseminate Plan JICA MAFS
the TP-R to other neighboring FBOs. Actual
2.12. The facilitators trained in this project provide Plan
additional technical guidance on the TP-R tp FBQS where JICA MAFS
the TP-R has been introduced by other projects in the new Actual
target districts.
2.13. Identify simple methods of repairing developed IVS Plan
fields and the works required for daily maintenance, and = JICA MAFS
prepare a manual for these methods and works. Actual §
2.14. Based on the manual prepared by Activity 2.13, Plan
provide guidance to the applicable trained FBOs cultivating JICA MAFS
rice in developed IVS in the new target districts. Actual
2.15. Provide the agricultural equipment identified in Activity Plan
1.3 and teach how to operate them to the applicable trained JICA MAFS
FBOs in the new target districts. Actual
2.16. Collect endline data on rice yield from member Plan JICA MAFS
farmers of the trained FBOs. Actual
. Z Plan
Duration / Phasing Astal
o Year 1st Yea 2nd Year 3rd Yea 4th Year 5th Yea .
Monitoring Plan 1T TITm W T TTm W T Remarks Issue Solution
Monitoring
; . : 5 Plan
Joint Coordinating Committee Actual| I
. . Pl
Set-up the Detailed Plan of Operation Actaunal
. G Pl
Submission of Monitoring Sheet Actaunal =
s c ' PI
Monitoring Mission from Japan Ac?L?aI
. . Pl
Joint Monitoring Acf&‘al
o Pl
Post Monitoring Acf$a|
Reports/Documents
. Pl
Monitoring Sheet Ac‘?unal =
) ) PI E
Project Completion Report Acfl?al
Public Relations
Plan
Actual
Plan
Actual
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LISTS OF MEMBERS OF JOINT COORDINATING COMMITTEE (JCC)

1. Sierra Leonean side

Organization

Position

Ministry of Agriculture and
Food Security (MAFS)

- Senior Permanent Secretary (Chair)

- Chief Agriculture Officer (CAO), Project Director

- Director of Extension, Co-Project Manager

- Director of Rokupr Agricultural Research Centre (RARC), Co-Project

Manager

-Director General of Sierra Leone Agricultural Research Institute

(SLARI)

-Director of Planning, Evaluation, Monitoring and Statistics
Department (PEMSD)

- Director of Agricultural Engineering

- Director of Crop

- District Agriculture Officers in each target district

- Executive Director, Sierra Leone Seed Certification Agency

Others

- Cooperation Partners

2. Japanese Side

Organization

Position

Japan International
Cooperation Agency

- Chief Representative, JICA Sierra Leone Office
- Chief Adviser of JICA Project

(JICA)
3. Observer
Organization Position
Embassy of Japan (EOJ) - Official(s) of the Embassy of Japan
JICA - Staff of JICA Sierra Leone Office
JICA - JICA Project experts
Others - Other member(s) accepted by the Chairs, as necessary




Annex7
PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA ee OFFICE
Project Monitoring Sheet
Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:

Title: Project Director

Name:
Title: Chief Advisor
Submission Date:

l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs efc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,




)

A\
-

Annex7
PM Form 3-1 Monitoring Sheet Summary

duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & Il as Attached
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Basic Principles for Technical Cooperation
I. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizational/institutional reforms and other proposed activities.

-



lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
Its members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM’) and the Plan of Operation
(hereinafter referred to as “PQO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

2



Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense,
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(5) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information

3
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at-the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary



VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIll.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.

=
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X. Environmental and Social Considerations

Section 10.1 Policy

JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of Technical Cooperation. The
version of ‘JICA Guidelines for Environmental and Social Considerations’ to be
applied shall be designated in the R/D.

XIl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.
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Date

Day

Ms. Hosokawa

Mr. Hiraoka & Mr. Watanabe

15 Sep

Sun

Arrival at Freetown

16 Sep

Mon

Meeting with project expert (Ms. Itagaki)

17 Sep

Tue

Visit to JICA Siera Leone Office
Meeting with project experts (Mr.
Kimijima, Ms. Itagaki, Mr. Bangura)
Meeting with WFP

Meeting with IFAD

Meeting with Director of Extension,
MAFS

18 Sep

Wed

Move from Freetown to Bo
Meeting with AVDP Bo Office
Meeting with Bo DAO
Meeting with FBO in Bo

19 Sep

Thu

Move from Bo to Kenema

Meeting with Kenema DAO and AVDP
Kenema Office

Meeting with FBO in Kenema

Meeting with FBO in Kenema

Visit to ABC in Lambayama

20 Sep

Fri

Meeting with WFP Kenema Office
Meeting with FBO in Kenema
Move from Kenema to Freetown

21 Sep

Sat

Documentation

22 Sep

Sun

Internal meeting via online

| Arrival at Freetown

23 Sep

Mon

Visit to JICA Serra Leone Office
Meeting with WFP

Meeting with Chief Agriculture Officer, MAFS
Meeting with project experts and JICA Sierra Leone Office

24 Sep

Tue

Move from Freetown to Kambia
Meeting with RARC

Meeting with Kambia DAO
Meeting with FBO in Kambia

Move from Kambia to Makeni

Move from Kambia to Port Loko

25 Sep

Wed

Meeting with Seed Tech International
Meeting with African Seed Company
Meeting with FBO in Bombali

Move from Port Loko to Moyamba
Meeting with Moyamba DAO
Meeting with FBO in Moyamba
Meeting with Nguala Agribusiness
Development Company (NADCo)
Move from Moyamba to Kenema

26 Sep

Thu

Move from Makeni to Port Loko
Meeting with Port Loko DAO
Meeting with FBO in Port Loko
Meeting with FBO in Port Loko
Move from Port Loko to Freetown

Move from Kenema to Kailahun
Meeting with Kailahun DAO
Move from Kailahun to Kenema

27 Sep

Fri

Preparation of draft PDM and PO

Meeting with Kenema DAO
Meeting with FBO in Kenema
Move from Kenema to Freetown

28 Sep

Sat

Preparation of draft M/M with revised R/D

29 Sep

Sun

Internal discussion on draft M/M with revised R/D
Discussion with project experts on draft M/M with revised R/D

30 Sep

Mon

Discussion with project counterparts on draft M/M with revised R/D and their

revision based on the discussion

1




Date Day Ms. Hosokawa Mr. Hiraoka & Mr. Watanabe
1 Oct | Tue | Revision of draft M/M with revised R/D

2 Oct | Wed | Finalization of M/M with revised R/D

3 0Oct | Thu | Departure from Freetown

4 Oct Fri | Arrival at Japan Signing of M/M with revied R/D
5 Oct Sat Departure from Freetown




TEREH3 IEEXKE

BX - BHRLREE (MAFS)

Henry Musa Kpaka

Prince Emmanuel Oldman Cole

Abdulai Jalloh
Yayah Mansaray
Umaro M. Sankoh
Edmond Saidu
Andrew A. Samur
Andrew A. Mansaray
Mohamed Mustapha
Jack A. Jalloh

A9 J—ILEERERM (RARC)

Adam S. Kanu
Nabieu Kamara
Kemoh Bangura

Foday Sumah

Abdul Coolson Kamara

Moses A. Daramy
Shaka C. Charley
Moses Gborie

Musa Swaray

REZXEHFT (DAO)

Yusuf Rogers
Charles Mansaray
Tamba T. Karimu
Abu M. Momoh
Wilson M. Sellu
Mohamed Turay
Samuel Koroma
Matthew M. Kenneh
Ibrahim F. Foday

Minister

Senior Permanent Secretary
Chief Agriculture Officer
Acting Director of Extension
Assistant Director of PEMSD
Deputy Director of Crops
Senior Statistician

Assistant Head of Irrigation
Assistant Secretary

MAFS Project Supervisor

Acting Director, RARC/SLARI

Research Officer (Seed production)
Research Officer (Engineer/ Post-harvest)
Research Officer (Plant nutrient)

Research Officer (Breeder)

Research Officer/ Lecturer, Njala University
Research Officer (Soil)

Research Officer

Research Officer

Bo District Agriculture Officer

Subject Matter Specialist (Extension), Bo DAO
Kailahun District Agriculture Officer

Subject Matter Specialist (Extension), Kailahun DAO
Subject Matter Specialist (M&E), Kailahun DAO
Kambia District Agriculture Officer

Subject Matter Specialist (Extension), Kambia DAO
Kenema District Agriculture Officer

Subject Matter Specialist (Extension), Kenema DAO



Alhaji S. Nallo Subject Matter Specialist (M&E), Kenema DAO

Samuel Benson Palmer Moyamba District Agriculture Officer
Daniel Fenton Koroma Subject Matter Specialist (Extension), Moyamba DAO
Emmanuel T. Marah Port Loko District Agriculture Officer
Hamid Kamara Subject Matter Specialist (Extension), Port Loko DAO

BRYJIL—T (FBO)

Gobotima Farmers Association (Bo &)

Ever Ready Women'’s Network (Kenema &)

Women Initiative for Sustainable Agriculture Program (WISAP) (Kenema &)
Kuranko Farmers Association (Kenema &)

Tamara Neh Farmers Association (Port Loko &)

Kalomp Farmers Association (Port Loko &)

IFAD

Joseph Brima Country Programme Officer, West and Central Africa Division
Monica Kwame-Greene Project Manager, AVDP Bo Office

Abdulai Jalloh Extension Officer, AVDP Bo Office
WFP

Yvonne Forsen Representative and Country Director

William Hopkins Head of Programme

Abu M. Jalloh Programme Policy Officer (Livelihood/Resilience)

Jestina Conteh Field Officer, Kenema Office

Victor Pieh Field Officer, Kenema Office

African Seed Company

Jean-Francois Louisa Managing Director
Mark Lemkes Finance Director
Amellia B. Louisa General Administrative/ Human Resources

Seed Tech International

Osman Shaka Bangura Production Manager

JICA SIS LARXAR
A A &



2 E

Joozy FEMR
EE =
wiE EF

Bakarr Joseph Bangura

EBTEE/MERRE/GHE - EX 1
BIEBETEBHSRFREME - TR 2
=R



