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FK6LCPY—2vay rSMEHT LD

District Total No. of SSOs | Total No. of HRDOs | Total No. of other officers
Gampaha 13 18 2
Colombo 13 16 4
Kurunegala 21 30 27
Kalutara 16 17 5
Kandy 12 24 18
Kegalle 10 17 10
Matara 18 26 8
Trincomalee 4 7 9
Batticaloa 1 24 16
Matara 19 27 10
Mannar 4 5 6
Vavuniya 0 7 6
Killinochchi 0 8 8
Mullative 5 0 5
Polonnaruwa 2 4 9
Nuwara Eliya 1 7 13
Ampara 4 23 21
Puttalam 4 16 20
Jaffna 0 24 28
Badulla 10 14 8
Monaragala 11 8 7
Matale 11 11 21
Ratnapura 16 22 7
Galle 25 18 13
Hambantota 14 20 8
Anuradhapura 4 14 30
Total 238 407 319
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Ministry of Women, Child Affairs and Social Empowerment — Concept Note

1. Name of the Project - Establishing the Employment Support Unit
2. Division - Social Empowerment

3. Location of the Project - Social Service Department
4-.Intr0ducti0n of the Project

4.1 Justification

In order to include the Persons with Disabilities active in the society it is necessary to make them
independent as part of the economic development of the country. It will make a positive and
sustainable change in their families while making them a part of the work force of the country. Yet,
it was noticed there was no proper job support system implemented in the country in order to provide
job support to the Persons with Disabilities therefore most of them were left behind from society with
low social participation. On the other hand, even though there are private companies who are willing
to provide job support for the Persons with Disabilities, they were not able to locate the suitable Job
Seekers with Disabilities with ease.

Therefore, in order to bridge the gap between the private companies and the Job Seekers with
Disabilities, Japan International Cooperation Agency (JICA) in collaboration with Social Service
Department and the Department of Manpower and Employment initiated the Project for providing
the Employment Support for the Persons with Disabilities (ESPD) in November 2021. This project
is mainly focused on improving the job support given by the private companies to recruit more
Persons with Disabilities to the workforce of the country. In this regard, the Department of Social
Services and Department of Manpower and Employment entered in to an agreement and as a result,
the Social Service Officers and Human Resource Development Officers at the district and divisional
secretariat levels, have made more than 120 success cases through the Linkage Creation Program by
the end of 2023. Also, the Job Coach Trainings are held to inform and encourage the employers while
increasing the retention rate of the employed Persons with Disabilities. The retention rate of these
recruited Workers with Disabilities has a direct positive impact on the sustainable development of
these workers and their families as well.

It is expected to maintain a proper and effective coordination at the national level by Social Service
Officers and Human Resource Development Officers within the Social Service Department, in order
to keep a continuous employment support process. Furthermore, the National Secretariat for Persons
with Disabilities (NSPD) will also be engaged in promoting the employment support of Persons with
Disabilities by contributing to the salary offered to the Workers with Disabilities by private
companies with the aim of encouraging private companies who are willing to employ them. This
process is also coordinated at the field level Social Service Officers. Accordingly, this project will
be implemented effectively with the coordination and guidance of the officers of the Department of
Social Services (DSS) and the Department of Manpower and Employment (DoME), with the
contribution of the National Secretariat for Persons with Disabilities (NSPD).

4.2 Project objectives
> Build an inclusive Employment Support System to support the Job Seekers with Disabilities
to find jobs in the private sector companies.
> With the collaboration of DSS and DoME, find suitable Job Seekers with Disabilities and
suitable vacancies through the Linkage Creation Program.
> Support to build policies within the country to provide job support to the Persons with
Disabilities.



> Increase the retention level of Workers with Disabilities, introduce methods for career
development through Sihina Program.

4.3 The problems to be addressed

Since there was no proper job support system implemented in the country in order to provide job
support to the Persons with Disabilities, therefore most of them were left behind from society with
lesser social participation. On the other hand, even though there are private companies who are
willing to provide job support for the Persons with Disabilities, they are not able to locate the suitable
Job Seekers with Disabilities with ease.

4..4 Method of implementation

An Employment Support Unit is expected to be established in the Department of Social Services to
facilitate the management, supervision and regulation of the project for the promotion of employment
support for Persons with Disabilities as mentioned below.

Employment Support unit

Department of
Department of Social Services

Manpower and
Employment

Director General

Department of Social
Services

Deputy

RN emem b o

Employment Vocational

Support Unit Training Centres

(Department of
Social Services) Job Support

SSO/HRDO

District Secretariat Office

SSO/HRDO

Divisional Secretariat
Office

SSO/HRDO




Conducting the Joint Coordination Committee (JCC) once in 03 months for the promotion of
employment support of Persons with Disabilities in Sri Lanka. As the Stakeholders of the meeting ;
Secretary or a representative of the Ministry of Women, Child Affairs and Social Empowerment, the
Director General of the Department of Manpower and Employment, the Director of Social Services,
the Director of the National Secretariat for Persons with Disabilities, and the officers of the
Employment Support Unit.

Linkage Creation Program (LCP), i.e. Social Service Officers working under the Department of
Social Services and Human Resource Development Officers working under the Department of
Manpower and Employment, work together on promoting job support of the Persons with Disabilities.
The National Secretariat for Persons with Disabilities also works together in these duties.

>

>

>
>

To identify and implement various tactics and strategies related to job matching, and job
promotion.

The Department of Social Services, Department of Manpower and Employment and National
Secretariat for Persons with Disabilities jointly conduct monthly progress review meetings at
head office level.

Conducting joint progress review meeting (JPM) once in 03 months with SSOs and HRDOs
at the district secretariat level.

Encouraging officers, employers and Job Seekers with Disabilities by sharing the successful
cases obtained at the divisional secretariat level with other officers.

Regulation of statistical data on Persons with Disabilities and employers.

Establishment, operation and regulation of pre-employment training centres.

Analysing, monitoring and following up the achieved progress via officers, employers,
Workers with Disabilities and their family members

Appreciate the officers, employers, Workers with Disabilities through the annual award
ceremony.

Implementation of various programs to meet job Seekers with Disabilities and employers.
Coordinating support services such as career counselling for the Persons with Disabilities.

4.5 Targeted Beneficiaries

>
>
>

Persons with Disabilities Island wide who are willing to find jobs
Persons with Disabilities who are facing different challenges and problems at the workplace.
Companies who are willing to provide job support for Persons with Disabilities.

4.6 Accordance of the project to national and international priorities

>

10.2 Sustainable Development - Social and economic Inclusion, empowerment and
development of every person without any boundaries.

8.5 Sustainable Development - Provide sustainable and suitable job support for the Persons
with Disabilities.

1996 Act.28 Act for protecting human rights - Reasonable Accommodation

National Employment Policy - Chapter No 15

5. Expected Output

>

2024 - 150 Recruitments



> 2025 - 180 Recruitments
> 2026 - 200 Recruitments
> KPIs for the following years will be set in 2026.

6. Expected Outcome

Create an Employment Support system accessible for all the job Seekers and Workers with

Disabilities which respects their dignity and their right to decision making.

7. Expected total expenditure: (In detailed in annex 01)

Joint Progress meeting

Administrative expenses

Fuel expenses

Stationary and other expenses (Promotional materials, translations etc.)
Total

VVVYVYVYYYV

Joint coordination meeting = Rs.

= Rs.
= Rs.

20000.00

= Rs. 2341200.00
50000.00
200000.00

Rs. 110000.00

8. Timeline for the implementation (Companies, Stakeholders, beneficiaries etc.)

Rs. 2721200.00

Month
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r
Conduct monthly Progress Review Meetings |\ |~ [V |~ |~ |V |~ [V |~ [~ [V |«
(DOME/DSS)
-Conduct Joint Coordination Meeting N N ~ ~
-Conduct Joint Progress Review Meetings
-Review, analyse and double check the data |\ |+ [+ |+ NN AN N A NN
collected by officers through contacting the
Workers with Disabilities, their families, and
companies
- Obtain, analyse and follow up information on
Persons with Disabilities who are employed
after completing the vocational training.
Sharing the success cases among the |« [+ |~ |~ [V |V [~ [V [N [~ [V |
divisions in order to motivate the job seekers,
officers and the companies.
Conduct annual award ceremonies to \

appreciate the contribution given by the job
seekers, officers and the companies




Annexure 01
Project Expenditure

The staff and the equipment provided for the Project for Promoting the Employment Support For
Persons with Disabilities (ESPD) will also be used for the proposed Employment Support Unit.
Maintaining the Retention rate of the recruited Workers with Disabilities is also a very difficult task
therefore the necessary support and guidance should be provided with constant follow-up. Providing
job opportunities for the Persons with Disabilities is extremely important for them and for their
families. It has a great impact on the economy of the country as well.

3.1 Joint coordination meeting

Once in every three months with the participation of the Secretary of the
ministry or a representative, Director General of the Department of
Manpower and Employment, Director of the Department of Social
Services, Director of the National Secretariat for Persons with
Disabilities (NSPD), Employment Promotion Unit Team

(Rs.250%20%4) = St
20000.00

3.2 Joint Progress meeting

i. Together with Social Service Officers and Human Resource Development

Officers conducting the Joint Progress Meetings at District Level

once every three months. Tea and Lunch for 25 districts.

(02 officers from 340 Divisional Secretariats and

02 officers from 25 district secretariats)

(730* 5{750%4) = 61 2190000.00
ii. Participation of 3 officers Employment Support Unit for Joint Progress

Meetings . (1 trip per month , 12 trips per year)

(For 02 days including including the meals for morning, afternoon, night )

(61 2100*2*3*12) = S
151200.00

3.3 Administrative Expenses =
50000.00

3.4 Fuel Expenses = fol}
200000.00

3.5 Stationary and other expenses (Promotion,brochures, translations)
110000.00

LS!\



Total
612721200.00

9. Approval of the Head of the Department
Signature

Name

Designation

Date

10. Approval of the Additional Secretary in charge
Signature

Name

Designation

Date

11.Approval of the Planning Branch of the ministry
Signature

Name

Designation

Date

12. Approval of the Secretary of the Ministry
Signature

Name

Designation

Date
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2023/03/04 Daily FT(News Paper): 1t ESPD Awarding Event

2023/05/07 Mypaper (Online Media): LCP workshop in Trincomalee

2023/06/25 SUNDAY OBSERVER (Online Media): Training in Japan

2023/09/23 CAPITAL NEWS (TV): LCP success case in Trincomalee

2023/09/27 Daily FT (Newspaper): Job Coach Training Program

2023/09/27 Daily Mirror (Newspaper): Job Coach Training Program

2023/11/20 Thamizan News Paper (Newspaper): ESPD Awards 2023

2023/11/21 CEYLON DIGEST (Online Media): ESPD Awards 2023

2023/12/12 Malai Kathir (Newspaper): Preparation Meeting for Stakeholder Meeting

. 2024/01/24 Speedsam TV Trincomalee (TV): Stakeholder Meeting

. 2024/01/24 Ceylon News Paper Trincomalee (Newspaper): Stakeholder Meeting
. 2024/10/8 VIRAKESARI ONLINE (Online media)

. 2024/10/9 TAMILWIN (Online media)

. 2024/10/10 Global Tamil News (Online media)

. 2025/01/28 SUPEEDSAM (Online media)

. 2025/01/29 Thinakaran (Online/Physical newspaper)

. 2025/02/07 Yarl Thinakkural (Newspaper)

. 2025/02/07 Uthayan News (Online media)

. 2025/02/07 Elanadu (Online media)

. 2025/08/28 DAN News (TV): STHINA

. 2025/08/28 Valampuri Newspaper (Physical newspaper): STHINA

. 2025/10/16 Murasu Newspaper (Online/Physical newspaper): Awarding Event

. 2025/10/16 Shakthi TV News 1 (TV): Awarding Event

. 2025/10/19 Rupavahini Sinhala News (TV): Awarding Event in Colombo

. 2025/10/20 Derana Aruna Sri Lanka’s Breakfast Show (TV): Awarding Event in Colombo



