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FIE HUEFEREREOHE

L1IAEDE R

INFAL AT, YK, TRKE, HEBEEOBRKEZRETH L, FrT, YEPREEZIND
A U ZZ)NBEOREDOINNTIE, B A= HIOZMIC LD UKIEBERE <. ZRARRFFHEK
ICE D YEERICAOEEL 52 TD, 2010 RO 2022 FI254 L2 K X D80 1348
IZHERTH o7, FFIT, 2010 FHKTITHSEE 2,000 5 ALLE, 3EE%01,900 ALLE, #IEE5
A 160 HBR, 1EEK - HERERIRR SO A 7 THEEE . 100 (& R K SRR E 13 584

L7z (Federal Flood Commission, 2010), 4 EBMFII KRB ENIEAE LZERZ A & A
JUAJEEBG OPIE L 38T LT, Fio, 2022 K TIHEgE K 3,300 757 ALL L, 56354k 1,700
AP b, #ESFER 200 G, B - FEEERR SO A 7 TS BEMHITE 152 [ M
M SRR ENIE LT (% A2 RER = — AR A mEE, 2022 4), HEBUT
&, AL BOKOWMHEAL - SR L OBUR A B E % | K Z E% (Federal Flood Commission,
LIF TFFCI L 9.) ZHLLIT, 2015/16 HE D 2024/25 4FFE % GBI & -2 55 10 E 52
#/KEHE ( National Flood Protection Plan- 1V, LA INFPP-IV] &5 ,) 1238\ T, {0114
MOSE - HHERAEEILANIT ) & LTWD, F7=, 2022 ik, YEBUFNSE L 7= KE% =
— Xffeidii# (Post Disaster Need Assessment . L [PDNA| &5 ,) KROr2023 41 H3E
FOEEL S (Pakistan Floods 2022: Resilient Recovery, Rehabilitation, and Reconstruction
Framework (4RF)) THIgPOR MR E LEEREWEE L L TEMT O TWnD, Z
D—J T, T OIEKRFETEMNEUTOWERER (Provincial Irrigation Department, LA TPID) &
W) ICBWTMEIZESALTND Z &0nh, FFC 23BLKR OVE7KZE A D4R < i O Fi%E
ZHHZENTEY, PREJFE L CELEREROIEKEFIFOB I A FE 2T HHT 2
EMTETWARY, £, FIHEKEZEIT FFC 2 HEBUFNOKEIRE (Ministry of Water
Resources, LL'F TMoWR] &\95,) KOGHAEBIFA (Ministry of Planning, Development and
Spatial Initiative, LA T TMoPS| &\ 9,) 2D EEAREZ T TEE D SN ATH D03,
XX RS CENOIGKBEE OBBIIEIRE LR, FEFMICKLERTPEIED Y Toh T
R, DRI E LT FFC IZER2POUHE - TR 2 L ERIITAT > TW K 7o DI BIT 72 5 B
AT & OFREMREOIRILZ BN E LTz THRAKA > 7 7 B2 m) o 72 17K BEE B O RE /11
e b (UATF, TREZE] &vo,) ZHMPEICE LT

1.2 AEDE

AR EFHERAE I, fHiH 17 ey =7 NOHA KR OFRE &+ fgZo b, i
HHE., JICA BB & ik - R L, YEOIRKEFEDOEMIEEIZ T 7= FFC & Z ORISR
MOBEBBHECTHEER, FEAGEA D= A LR EOBBRICBIT 2882 0025 2 & 2/&8HIC,
WL L 70 HIEACR ARSI, TR, BTN AT — AT D IEHIUE L B ATV, R
IZR W TR T BARHIMESETE H OV IAZ I NS IE R EEE L ORFNEOREZ1T 9,

7e B ATRAE MM T/RF 2 X UBUF &R LT N % ek 3-8k (M/M: Minutes of Meeting)
ICCHERT D TETH DD, ZOWEL Y £ & OERIOIEREZ XET 5, EHIZ, JICA F
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HEY D5 K 4 BT B S 18
A FAZ K | JICA HIERERBEEIKE IR 7 L —7
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28 ARTOD) MEEOER

21 /1\FR2 UDAKEBEDERIKR
2.1.1 NFPP-IV
(1) B

NFPP (EZMKRIREHE) 13/3% 2 ¥ U AROIGKA R 2 A Gt 5 2o o EFR LR
JVOFTETH Y | ek, BUF, M, FF—>38E L THED TE 72 b DD, NFPP-IV 2B\ T,
TOBEIC X FENRERIIRENTH D,

> ﬁé(ﬁﬁﬁ%ﬁ%m (R —1k17) & TPHEBITOEBME (F—BUFOHEEIE) oS

> NI PC-1 EHHD R & EHT DR

> K=k 5 EEAREMHICT 5 PC-1 LA — MERSKHE /1O 2

> HFREUR - B O o A DJEHES
(2) NFPP-IV DR HTIZBE 3 2 A&

2010 4E3 K 25217 T, 244 3,322.46 & PKR O FH T [ 4 WREF UK 55 HE (NFPP-IV) |
WRE SN, ZOFEIIL, 2017 425 A 2 RICH@RIEIF#ES (CCD 1T &> THEIMBUF & N B
JE23 50:50 TEEZMIET 2 LWV IHIRE L & HITERB I, LHID NFPP-IV IX, £ 779,250ha
O EHORAER I, 154,176ha O LHIOF /AL, 2,479,555ha O iR K& OIR# % FHE LT
WA, BERIHEORMBEN O EHIZE > TR,

2022 FRK B2 T, SF A X I 2022 458 29 H, MoPDSIZkf L, (5 4 kEZF K
BHEIGHE/NFPP-IV (2017 4R OFEHT 2R LT,

HHRTOT72 5 HIOZ, NFPP-IV 29k THOKBAEGHE) 225 [HEAMHAKY 2 7 &8 (IFRM)
FHE] ~EERBAT S L ThoTz, Fio, YT v aT Ty R OB - #IREOK, Rk~
ORI G, AEREIS, VoA —2BE LT-aa=7 0 BEOPOK Y 2 7EGEER, HAR
R— 2 DIEREE IR A Te Z L2 HEEL TV 5,

(3) BRE L DB S 1 R & EHRR DAL 1

NFPP-IV O H #1242 5 E21%, FFC, MoPD&SI, = Do %A & 7 7 B34 T (ADB) @
F— & DT, 2022 4 11 A5 2023 4E 2 BT TR T b,

ADB ® v g v F—AR, 202342 AL 5 A~6 HITMIT T2 X &R L, Bk
KA L, @ ds JOYN OBEBE & ki Tk 21T o 72, 0%, 3 BOBREH#RY —2 &
a2 v 7& 2[EO FFC bl S, BEOKRE, HARX—ZXOMIE (NbS) I[ZBT 5184,
AR AE BR ORI IA T+ T2 & D3 S AL,

WS- NFPP-IV (2024 4ERR) 12, #9375 0¥ 77y =7 F THL S, #HEE T I
#8250 fE PKR Th o, ZDHb, Zx—XI170 %77y =2 b, 1,950 (& PKR Th
D, Z7=—ZXEZFPSP-ll £[fl—Th b, 7=—XN1F205 7 7m =7 ~, #6,300 /& PKR
Thd,

1 BRIEF REGARDING UPDATION OF THE 4th NATIONAL FLOOD PROTECTION PLAN
(NFPP-IV UPDATED) K %3¢



# 2.1.1 NFPP-IV (EHHR) DOHERR

. NP " FE a2k N .
N/ BE AT A=SVER AN 'y (HHR%AT Y - L) xR OFEER
Phase-1: 12 1 Phase-1: 29,708
Punkab /1l Phase-II: 75 {4 Phase-11: 160,180 A, C,D
3 87 #t: 189,888
Phase-1: 40 {4 Phase-1: 50,571
Sindh Phase-11: 6 {4 Phase-11: 32,917 AB,CD
3 46 1F #t: 83,488
Phase-1: 56 {4 Phase-1: 15,364
Khyber Pakhtunkhwa /| Phase-11: 32 4 Phase-11: 124,235 A,B,C,D
2} 88 {1 #t: 139,593
Phase-1: 29 {4 Phase-1: 44,289
Balochistan /! Phase-I1: 45 14 Phase-11: 211,674 A, C,D
74 £ #t: 255,963
Phase-1: 10 14 Phase-1: 8,198
Gilgit-Baltistan Phase-11: 5 4 Phase-11: 27,067 A, B, C
#t: 15 7t 35,265
Phase-1; 4 14 Phase-1: 11,053
Azad Jammu and Kashmir Phase-II: 11 {f Phase-11: 31,705 A, C
315 4 #t: 24,758
HFBUFEEE (FFC, MoCC, NDMA,
PCRWR, PMD, National Highway Phase-1: 19 Phase-1: 35,443
Authority. Pakistan Army, Pakistan Phase-I1: 37 4 Phase-lI: 42,090 | A,B,C,D,E
Railway, Global Change Impact Study 2t 56 1t #t: 77,533
Centre, WAPDA)

DAL &R (Structural), B: FEAEERY%SEE (Non-Structural), C: A= fE5R < — A /NbS (Ecosystem based/NbS).

D: # itk #lfE% 3 (Urban Flood Control Measures), E:

A/ E Ot (Studies/Others)

Hi# : BRIEF REGARDING UPDATION OF THE 4th NATIONAL FLOOD PROTECTION PLAN (NFPP-1V UPDATED)

(4) BIEEDAER 7 = & 2R !

b ENTz K Z 7 MR TUpdated NFPP-IV] (2024 4 2 AR) 1%, 2024 /£ 2 A 20 HD
MoPD&SI T ik Catenm = 4L, N7 7 MRASINI L OBIRT 28 E MR (FLA) |
BL, ThZhot77ray=y MIXT AR E, 207 7ay o7 )3 2010 Eiaot
O 2022 FOWKRBIZHAE LICHKH LRELBER LD THDH Z L OFEHEZ RO L L S5
RLTZ, F7-. FFClX. ADB D Y hai@ U TCARF 7y =7 N flAiirdr, BGRi%
B> & OB HEFRIR & FERA A BIMR B THEBI AP 2~ B B L 7,

EIESh7= K77 & [Updated NFPP-IV] %, 2024 454 A 30 H& 5 H 7 HIZ MOWR (K&
JRAE) 1236fF & 72, MoWR (% 2024 456 A 12 HiZ [Updated NFPP-IV| % MoPD&SI (Zi#ixi% L
MoPD&SI i3 2024 4£ 7 7 4 BT OEM T, %{E%@J@%ﬁ% E Ot 4 ZE L. TMOWR A3
Ho@FEEFE2 (CCl) %18 U T MoPD&SI D&FR ARSI HED 5 MENH D] LIRS LI,

BIfE, MOWR IZ X% ERRICKIT D3GR HON TWDHEMETH 5,

2.1.2 FPSP-III

FPSP-IIl {Z, NFPP-IV (National Flood Protection Plan-1IV) O#J#i 7 = — X295 ALE S
I E72oTn%, FPSP-IlE, NFAZ L OUKY 27 A BRI E LTCTEKRA 7 7FHFET 1
77 LTHY, 202347 H~20284F6 HOSEMAEZH 1 72— A& LTW5H, HEBFAZ D

4



FPSP-Ill @ PC-1 LR— & ARFELTHY . BHOY 77 v=s e LT, JICA EfHE
Nl B EsR L3 BNEITR TH 5,

213 ERFEICHE T HRMBERFREEDMEDIT

EPPRERIL. ERA - REIBZ2767KEHE T H % National Flood Protection Plan IV (NFPP-1V)
DREED R AT 2 LW D FEHE B8 5, £72. 2022 k%D 2023 421 HIZHEI R
-1 B 25 (Pakistan Floods 2022: Resilient Recovery, Rehabilitation, and Reconstruction
Framework (4RF)) (23T 0L EMEMERITMLEMENREWEE L L TESIT LR TWn 5,

214 BKREKICEAT 2EANAEDZIE

IRF AL DVERRRICHT LT, T HARBUFIL, UTFOIEEZE L TE T\ 5,
[EMRIKE]

- THAKREBRT RoNA F—2EH) (2021 4-~2023 4F)

G VIVA-PEYEY

- 12022 UK 2B E 2 -2 R 7R B BRD 1= b DRES I 7 e ¥ = 7 k] (2023~2025)
[BEESWHHEE]

- & BRsR b atE ) (2023~ % fH)

- A U F 2N TSI 31T D KB EIEE iR Fim (2024~ 2 i)

224 FF— - EEREAOELEMEBIR L JICAEXLEDEFRY

HRERITE ADB OB & b, AR T e 7 FOBESEIEL D b il EE OB
BVl FAOREIC L OMBRSHRICES ABEZIICO TS, Fr—HMoE, FEhgo
BESsRib., BERERER T 0y =7 MER KBNS B O L 25,
2.2.1 HAEERIT (WB)
(1) EALE L B

HREATIIFHHAOTEKR T v = 7 MBS L COIEERZSE LR L BV | IBFIEEEFE T =
Tl FOAR xS EMR L T 5H, SFERP (Sindh Flood Emergency Reconstruction
Project) 72 EDOREfF7 B Y =7 FA~OFHIABR D E/ R R FEE 7> T D,
(2) BERIZBE D F |tk

JICARR DT L FIS (FiEBLATREMETA) 2B\ T, FEE 60 (= M/E T WB D38k it
BT 20ERT TH Y | DEE RN ZBIREREED & 9 BLE TOEBED KD LT
%, 12, JICABXOFFC 1%, WB 3Tl LTEHHATH LD . SFERPHE~DA 7y
k& UTALERT 2 03 BLFER & OFEE A LTV 5,
(3) NFPP-IV 35 X U FPSP-IIl & 7Bt

NFPP-IV ~DEHER 2T 2 I v b A 2 MIBUEMR STV, FPSP-IL 2oV Th,
JICA B HIEAFRE , WBIZ K D EEBITATOIL TWRWA| FRERAZR B FH O AT REME DR X
ncTunsd,



(4) BB DOEHEREL

2025 4FE 6 HIZTEESNTWVWDHY—27 v a vy FIZEWB BEE LMY ETHY, FF—Mo
WAL HIFE STV 5, EAD %3l U7z WB & O b D ST Y | BeilEOMS
ERBEHNTWD, (BINELAeho7)

222 7 U7 EIFERIT (ADB)

(1) ZAEREE L BORERHL

ADB 1R D =R A v 7 FEMMN S, BFELEMO Y 7 b arHE—%> b (PBL : Policy
Based Loan) Fl~ & ISR A D TN D, ZHUE, KREERESOH B IS T2 DO TH
V. FFC ZBURTTEIOFE Ik & U Tl EE b 3R 2 B L T\ 5,

(2) XBEOEMAHI L 5B O M

CDREP (Climate and Disaster Resilience Enhancement Program) Tl NFPP-IV % BUR1TE)
E LTIV IAAR, ZEO—ER EAEST T D, £72. GCF (Green Climate Fund) & D@
IV, TUA MY —EfEEE (7000 5 RLV) 2ERNMERMERoTEY ., A% 1E RAVEED
MERMPFHH N TN D,

(3) BepfrEYy - HIEERISER

ADB /%, PC-1 XXEOHE M LICEHA A E S, HEHFETTaEM:, B - falidE, =7 —,
REZENRE 7R IR D BRI ORREEZ LT L TWD, o, V7 7my=7 FoEREHR L
AHEERA BN E LB TE=Z V7Y —LOEABREL TN D,

(4) BBRE~ DX

%< D PC-1 LAR— MIIREFIEKEDOFHFR LG ENTE LT, EIRR & AfEit ik, Biii
B2 COEMENRAA3THD Z EPFRE L 72> T D, ADBIXZAUSKE L, 7 Koo U —3 48
A RTZA Ol b —=0 7O L2l U THISEL TV 5,

(5) fth K —& DEH

JICA fili% Bankable Project (&<l ieZft) DM SHRZMED TR | &EIHH L LT
JICA 3hE 15 kA, ADB 3 A > 7 7 MO X COWMMMEENDL L ZAHATh D,
2.2.3 NDRMF (National Disaster Risk Management Fund)

(1) HEEE & EARE

NDRMF %, KFEYV XA Z7@BHO O DEZFHRES A T = AL L LT, HEITEUFCMENT, H
B R —DEEE2Z T T Fuy=r haFER L TW5, ADB 6 OiE R L B4 % 18R
BHELTWD, RIREESFELZIEL TV,
(2) BAEDE SR L 3R-E

& B0 A TIX, NDRMF il 5 &S RENHEINTEY, FFC & O TES S LA
DREBIZES B ABMRIC OV T, B T2 & &5 0 BRLIZIZE > T,
(3) XEBRR L B Sy DA

KEAGUTIE, FEITMNBUFIC L DR ROCEIBFEN G ENTEH Y, NDRMF 23%E - AFE



DOEEZ FT-9, BEIZFI AT RAZ AINOBRKERT 0P =7 h~OZEBFEM S T2,
(4) SHBOXERBL

ELDOFRERENHIE & 72528, FFC B LT MoWR L i Lo, NFPP-IV BiED) 7 71y
=7 hAOIENIFRCHIFF S D, JICA S ADB & L7z A 35— ADOFEE L RGO 43
5,

2244 o — - ERHEEIC X 2 IEEE
WA= VLRI LA PR FH 2722 B — « EEREIC K 2 oK BIE O LT KFEIC BT 53K
b R S RSN

HRERTT (WB)

7 VT B%EAT (ADB)

ELEBHIEEE (UNDP)

National Disaster & Risk Management Fund (NDRMF)



# 221 WBIZXBXEBEE (2010 FFLI)

B IS — b —

TaTl MM (Fund Implementing LR I SFa ayR—xr b KEROM - B
Partner)
pnder . Infrastructure rehabilitation (roads .
Integrated  Flood implementation L . -. | Hard: Infrastructure, Housing,

e Government of irrigation, flood protection), Resilient ;
Resilience & lochi hrough | (Approved housi . p i Roads, Watershed structures Balochistan (All
Adaptation Project Balochistan  (throug May 2023; ousing reconstruction, Hydromet & climate | ¢ o, Capacity-building, | provincially declared
(IFRAP) PDMA & provincial im Iemenfation services, Livelihood support and watershed H d.rometu rades Livelihood lamitv-hit distri

) authorities) P restoration,  Livelihood ~ support and | Y upgraces, calamity-hit districts)
Balochistan ~2023-2028 Wwatershed restoration grants, Policy reform
(USD 213 million)
1) Owner- and community-driven
construction of multi-hazard-resilient core
Ongoing. [Original _ho_u_smg un_|ts, targetlng over 350,000 units Hard Components:
- - initially, with scaling to ~700,000 under co- . - -
. financing approved | .. : - - Construction of housing units
Sindh Flood i financing  2) Integration of sanitation .
. Dec 2022; additional i - - and WASH infrastructure
Emergency IBRD/IDA, also | . facilities, hygiene support, and rainwater . .

: . -, financing : oL Soft Components: Technical .
Housing includes  Additional (~US $450 million) harvesting systems attached to individual assistance. training. beneficiar Sindh
Reconstruction Financing through IDA aporoved Dec 2024- homes; planning for ~30,000-75,000 WASH mobilizati’on g financi;:

Project app - -’ | units  3) Mason training in multi-hazard | . - ' .
implementation in . - inclusion, and institutional
rogress] reconstruction, grant supervision support, strenathenin
prog identity/property documentation aid for g g
vulnerable groups, and capacity
development of local institutions
Ministry of Climate Hard: Radars, weather stations,
Pakistan Hydromet | Change & T in selected d data systems, resilient DRM
and Climate | Environmental | 0 restore ecosystems lnffse ected areas an infrastructure . .
Services Project | Coordination,National Closed (2018-2024) g;oé;?ﬁg?;néi?;{astifgniregrt::e response to Soft: Institutional reforms, Nationwide
(PHCSP) Disaster Risk g gency. capacity-building, policy
Management Fund updates, PPPs ,
. . . . Restore flood protection infrastructure;
g(less?lsit:r:cf Climate ﬁl:?JZEOF:]DMA’ Plggjib Completed/ongoing | strengthen capacity of disaster management | Soft + Hard
Improvement Pung'ab Plannin pé close-out [2014 - | authorities; establish fiscal resilience | *The deitaled information is not | Nationwide
Prcf)'ect DevJeIo ment Degt 2021 (IDA-funded)] | through a Disaster Risk Financing Strategy | available.
) P pt and emergency cash-transfer system
. N Active/in - .
Sindh Irrigation Dept. implementation Mitigate flood and drought risks; strengthen Soft + Hard
Sindh  Resilience | & Provincial Disaster B institutional capacity; integrate disaster-risk | . . S -

X | [2016 present S 2 o The deitaled information is not | Sindh

Project Management Authority reduction into provincial planning; improve

(PDMA) Sindh

(USD 120 million
IDA)]

fiscal resilience

available.




I~ — b —

Talzy (Fund Implementing BRI R aVR—F B XD
Partner)
Closed, rated
Balochistan Provincial Disaster “ Satisfactory ” | Enhance PDMA-B’ s capacity for disaster Soft Balochistan (Al
6 '\D/llsaster ManagementAuthprlty [2015 - J}qu 2016 _prepare_dness and _response through *The deitaled information is not | provincially declared
anagement of Balochistan | (USD 5 million, institutional strengthening, risk assessments, available lamitv-hit distri
Project (PDMA-B) Multi-donor ~ Trust | community-based DRM systems ' calamity-hit districts)
Fund)]
The Hydromet and Disaster Risk
Management Services Project aims to
improve Pakistan’s public sector delivery of
reliable hydro-meteorological and disaster
risk services. It has three parts: (1) upgrading
Hydro-met & Pakistan . weath_er anq _cIimate services throqgh
Disaster Risk Meteorological Disclosed capacity building, modern observation | Soft + Hard ) _
7 Department  (Pakistan systems, better data and forecasting, and | *The deitaled information is not | Nationwide
Management Met  Officey  + | (0/28/2018) ublic-privat rtnerships; 2) | availabl
Services Project € P private partnersnips, (.) avataple.
NDMA/PDMA strengthening disaster risk management via
legal, policy, and institutional
improvements, resilient infrastructure, and
project oversight; (3) providing emergency
response capacity for climate and natural
disasters when needed.
Perform  national crisis preparedness
Strengthening Federal government, Active(Ongoin diagnostics; develop legal, institutional, and | Soft
8 Pakistan's readiness | provincial PDMA and | .- __202%) 9 fiscal frameworks including disaster risk | *The deitaled information isnot | Nationwide
for the next crisis Finance Departments financing (e.g., Punjab & Sindh DRF plans, | available.
national Disaster Fund activation)
Indus River System
Authority
(IRSA),Water and
Power  Development
Water Sector | Authority
Capacity Building | (WAPDA),Project The project objective is to improve the | Hard + Soft
10 & Advisory | Management and | 2008~2021 management and investment planning of | *The deitaled information is not | Nationwide
Services  Project | Policy Implementation water resources in the Indus River Basin. available.
(WCAP) Unit

(PMPIU),Ministry  of
Water and Power,
Government of
Pakistan




0]

I~ — b —

Talzy (Fund Implementing BRI R aVR—F B XD
Partner)
The development objective of the project is
Pakistan Flood Closed(2011 Lo su;;]ptl)(;t Lhe recovery hof C1;‘Iood affecte(;
osel ouseholds by assisting the Government o : .
1 Egﬁgg? (I;);oj egash N/A 2014) Pakistan (GoP) in strengthening the Hard + Soft Nationwide
implementation of its Citizen's Damage
Compensation Program (CDCP).
Strengthening The obj_e(;tive ?r:‘ (tjhe; projec; is _t(? Iqevelfop
L9 . . appropriate methodology and guidelines for
12 PD?EAZEZ? SRestJcr)tr)lig I\NA?r:zgzlrnent Alij)tlﬁca;g g(;(is;;d(ZOll assessing and subsequently enhancing multi- | Hard + Soft Nationwide
Capacity hazard early warning systems and dls_a_ster
response capacity of urban local authorities.
Tarbela Fourth
13 E’;tjr”;r;‘écver N/A N/A N/A Hard + Soft Nationwide
Project
PK-Sindh Barrages
14 Improvement N/A N/A N/A Hard + Soft Sindh
Project
Development of a The proposed program aims at developing
program for Hazard Closed(2012 capacity for hazard and risk assessment in ) _
15 and Risk | N/A 2015) Pakistan and is designed to contribute to the | Hard + Soft Nationwide
Assessment in creation of a replicable assessment
Urban Areas framework for the country.
Sindh Flood
16 | Emergency N/A N/A N/A Hard + Soft Sindh
Rehabilitation
Project
Post Disaster Needs
17 Assessment 2022 | N/A N/A N/A Hard + Soft Nationwide
(PDNA)

HL © WB O % JL o F et




11

# 2.2.2 ADBIZX 2 XEBEE (2010 F£LAK)

G FEh S — b —

A= ES/ 4 (Fund Implementing LIRS HARD N aVR—x>h KEGEDOMN + B
Partner)
R Hard: structural works Balochistan,
. Rehabilitation ~ of  flood-damaged | ,. . . . . Khyber Pakhtunkhwa,
Active (Approval | . = " - ’ (irrigation/drainage/roads/bridges) . .
Emergency Flood . irrigation, drainage & flood protection ° - Sindh — in
; - ADB Loan Project Dec 13, 2022 (2023- | . . .| Soft: grievance redressal, .
Assistance Project infrastructure; road repairs; . . flood-affected districts;
2025)) - environmental & social safeguards,
cash-for-work in rural areas ~857 km of  roads

gender integration

targeted in Sindh

Sindh Emergency
Housing
Reconstruction
Project

Loan from ADB
(concessional), plus
support from World Bank
& IsDB

Active (Approval
date: 26 July 2024)

Conditional cash grants for resilient
housing; reconstruction of community
WASH infrastructure; livelihood
support &  small grants  for
livestock/agriculture/SMEs/e-commerce

Hard: Housing reconstruction and
WASH facilities

Soft: Cash-for-work, technical
assistance  (procurement/safeguards),
livelihood and enterprise support,

community resilience training

Sindh

Humanitarian Response

Multi-sector emergency response: food
security, agriculture/livestock support,

Hard: Emergency shelter, temporary
schools, WASH infrastructure, water

Nationwide: targeting 72
calamity-declared

Pakistan: 2022 | Plan - led by Active (Approval | emergency shelter & non-food items supply systems; districts across Sindh,
Flood Emergency | Government of Pakistan . PP rgency s ' | Soft: Cash relief, nutrition | Balochistan, KP, Punjab,
date: 12 Dec 2022) nutrition, primary health, WASH, . . Lo
Response & UN rotection. education. women’s health. | Programmes, educational support, | GB, AJK;  priority
(UNDP/UNICEF/IFRC) protection, C > | health services, protection, | reached 5.2 million
and livelihood assistance s .
coordination & planning people

Rehabilitation of community
infrastructure (irrigation, flood control,

Hard: Irrigation/flood infrastructure,
water schemes, roads/bridges, housing

Regional Investment Project roads, bridges, water supply, small reconstruction grants;
9 . . . ! facilities); modernizing hydromet & . g ' Targeted in Balochistan
Strengthening Financing — funded by | Closed  (Approval - S - . Soft: Hydromet system upgrades, :
. climate services; resilient housing - (calamity-declared
Integrated  Flood | World Bank | date: 5 Nov 2018) - R beneficiary grants, | Y. . .
- i reconstruction grants; livelihood grants | .~ " districts)
Risk Management | (~US $213 million) . - livelihoods/watershed support,
& watershed management; project . . AL
. capacity building, institutional
management/M&E; emergency
enhancement
response
pakistan: ot | ADB loan— Rehabilitation ~ of flood-damaged | 1ord: CIVIL_ engineering—roads & | por pakhrunkhwa,
- US $196.9 million (total | Closed  (Aoproval | national highways (212km) and 33 g - o . Punjab, and  Sindh
Highways . . - . - Soft: Capacity building for National -
R project cost | date: 29 March 2016) | bridges; strengthening NHA | . L . (flood-affected national
Rehabilitation . - - Highway Authority in post-disaster | ;. .
- US $218.8 million) traffic-management capacity - highway corridors)
Project traffic management

Flood Emergency
Reconstruction
and Resilience
Project

ADB loan

Closed  (Approval
date: 30 June 2015)

Rehabilitation and reconstruction of
flood-damaged roads, bridges, irrigation
& flood protection infrastructure;
capacity-building in DRM and resilience
planning

Hard: Civil works on roads, bridges,
irrigation & flood mitigation;

Soft: Multi-hazard risk assessments,
DRM capacity-building, GIS decision-
support system

Northern and central
Punjab — 44 districts
affected in 2014 floods




Gl

Bl — b —

Ful s M (Fund Implementing BLIRS AR WA avR—x> b KEZROIN -+ IR
Partner)
Humanitarian grants Multi-sectoral relief: multiournose cash Sindh: Jacobabad (10
Pakistan:  Sindh | (CDF-led consortium assistance. emer. en;: she?terp& NEIs Hard: Shelter kits, hygiene supplies, | UCs; 225  villages);
and Balochistan | with  GFFO, USAID | Closed  (Approval WASH f’oo d sgcuri)tl rotection & water/sanitation support. Balochistan: Jhal Magsi,
Flood Emergency | BHA, FCDO, DEC, | date: 24 Oct 2011) mentalilealth and bs Z}llogocial Su’o ot Soft: Cash transfers, protection | Kachhi, Jaffarabad &
Response Japan  Platform, and sy PP outreach, MHPSS services Sohbatpur (11 UCs; 120
(MHPSS) )
others) villages)
Hard component: Detailed | Nationwide coverage —
quantification of physical | all  provinces, with
Pakistan ~ Floods | ed jointly by ADB and Comprehensive multi-sector damage | infrastructure loss (roads, bridges, | southern  Sindh  and
(2010) Damage | World Bank; supported | Closed  (Approval | assessment  across infrastructure, | irrigation, housing); NWFP (now Khyber
and Needs | by GFDRR grant | date: 19 Aug 2010) agriculture, housing, health, education, | Soft component: Indirect-economic | Pakhtunkhwa) worst
Assessment (~US $1.3 million) flood management, and livelihoods loss valuation, reconstruction needs | affected; total of 15
analysis, and risk-informed recovery | sectors and multiple
recommendations districts assessed
Building-Coastal E\;/(e)l\r/ggstn o Ofrov?riIZidat} Technical Assistance Hard - future nature-based coastal
1aing . P h Innovative  Nature-Based  Solutions | interventions and integrated . S
Resilience through | departments); technical | approved  October . . . . Sindh Province: districts
i . . - (NbS) integrated with conventional | infrastructure .
Nature-Based and | assistance supported by | 2023; active resilience frameworks to address coastal | Soft - tratedi f K of Thatta, Sujawal, and
Integrated ADB, executed through | preparation phase climate risks 0 strategic ramework | gadin
Solutions firms like Groupe Huit | since early 2024 development, ~ capacity  building,

and PITCO

feasibility studies;

Hidl . ADB D1F#H & Z 2




1!

# 2.2.3 UNDP IZX2XBEE (2010 F£LAK%)

B IS — b —

PA=RES/ A S (Fund Implementing SR W A aR—F b KEGLDOMN + B
Partner)
1) Construction of 250+ small-scale
Scaling-up  of Glacial engineering structures (e.g., dams,
g-up Ongoing  (March | spillways, drainage, tree plantations) | Both Hard (infrastructure/EWS) and | GB, KP (24 valleys incl.
Lake Outburst Flood - . . ! - L . .
- . Green Climate Fund 17- December | 2) Installation of early warning systems: | Soft (community training & capacity | Hunza, Skardu, Chitral,
(GLOF) risk reduction - - A .
) : 2025) 50 AWS stations, river gauges, | building) Ghizer)
in Northern Pakistan - - . .
hydrological modeling, river discharge
sensors
UNDP Pakistan’s 1) Rehabilitation of infrastructure: solar
. Flood Recovery systems, water filters, community
Community-led  Flood - g . . .
Rehabilitation & Programme (FRP), | Completed facilities. 2) Livelihood support: | Both Hard (infrastructure/assets) and | Sindh, Balochistan, KP (6
Restoration with USD4.6 M from | December 2024 agricultural toolkits, microenterprise | Soft (livelihoods/health training) districts)
the Government of revival. 3) Distribution of health &
Japan hygiene Kits.
A Milestone in Ongoing  (Under - . -
Recovery: Climate- KW / German Govt + implementation, ﬁlizgsﬁﬁ“oﬂ) §;||80200uhr?£e-arg:”;?$ Both Hard (housing/infrastructure)
Resilient Homes for with 40 homes g y » adap and Soft (community participation, | Balochistan (Quetta)

UNDP

materials. 2) Restoration of community

Flood-Affected handed over in infrastructure and svstems resilience training)
Families in Balochistan March 2025) Y
1) Distribution of household-level solar
Completed kits—panels, batteries, fans, lighting—
Integrating Renewable gr’:)IDanﬁ:r?gd Recomm (launched to 2,200 affected households in Sindh, Hard (solar kits) and  Soft
Energy in Flood 9 ! mid-2024; kits | Balochistan, KP 2) Enhancing access to . .. Sindh, KP, Balochistan
Japanese Government . . . (awareness, maintenance training)
Recovery delivered  during | uninterrupted, renewable energy for
support S - N
recovery phase) lighting, cooling, and livelihood
continuity in post-disaster recovery
China Global 1) Restoring agricultural livelihoods
China-UNDP Development & . . (equipment  provision for farmers . . . .
Collaboration for Post- | South-South ﬁ?}tl:\;? 2024 since 2) Training entrepreneurs and capacity Sr?c}hsg'f? r((:réﬁ]gi:cuil;t::rlilsgc::;lpment) JBailf(;ﬁggg)n (Kachhi,
Flood Reconstruction Cooperation Fund via y building for small businesses (incl. g
UNDP women and youth)
UNDP Pakistan & L
Islamic Relief 1) An |n|_t|al target c_>f 10,000 work'- Hard (Physical rehabilitation works
Pakistan;  part of Launched hours,_ V\.”th emphasis on womens through cash-for-work) and Soft | .. .
Early Recovery from the ! Nov 2022;  under | participation. 2) Repairs  and A S - Sindh (Dadu), Balochistan
. : UNDP Flood Recovery | . . . . - (Livelihood activation, capacity .
Floods in Pakistan implementation reconstruction of essential community . . (Kachhi)
Programme, Japan, | . support, gender-inclusive
since then assets (e.g., pathways, water pumps,

Germany/KfW, and the
UN system

irrigation channels, minor roads)

participation)




14!

I N — b —

Tadxl M (Fund Implementing BLUIRS IR HEF arR—x b KGO + I
Partner)
Hard (Physical reconstruction of
Pakistan Floods 2022: Adopted Dec 20225 1) Housing & Community Infrastructure _housmg, public, ar_1d' agrlcultural
- . presented Jan 2023; - . infrastructure roads, irrigation, flood
Resilient Recovery, | Govt of Pakistan, | ;. - 2) Livelihood Recovery & Agriculture L . .
A financing L defenses) and Soft (Institutional | Sindh, Balochistan, KP,
7 Rehabilitation, and | UNDP, ADB, EU, . 3) Governance Systems & Institutional . X
- underway; - . - strengthening (e.g., Recovery & | Punjab
Reconstruction World Bank - . Capacity  4) Disaster Resilience & : . .
implementation - - Reconstruction Units), community
Framework (4RF) S Environmental Protection -
tracking live engagement, governance, policy
reforms, financing frameworks)
B : UNDP o1 i & 2 23R P
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# 2.2.4 NDRMF |Z k A5

G FE S — b —

FuTxs MM (Fund Implementing | B4R/ iR A aR—% b KEGLOM -+ B
Partner)
Flood Protection Structures,
Completed | g jiiging Retrofittin
Resilient and  Adaptive | Islamic Relief | [May  2019- g Retrontting Balochistan (District Quetta,
S - Drought Mitigation Structures Soft + Hard .
Population in Disaster Pakistan (IRP) Aug 2022 Early Warning S Chagai)
(39.5 Months)] arly Warning System
' CBDRM Trainings
Promoting Integrated E(L)Jrlnpletegmg_ Flood Protection Structures g;:ggfgﬁ;inhé)@"g't' Hunza,
Mountain Safety in Northern | JV AKPBS & AKF y Building Retrofitting Soft + Hard b ! kh kr‘1 hitral
Pakistan (PIMSNP) - | Nov 2022 (40 Early Warning System Kyber Pakhtunkhwa  (Chitral,
Months)] Mansehra)
Establishment of GB Rescue E:’\?cr)r\]lpletegmg_
Services (Rescue 1122) at all | Rescue 1122 - GB Nov 2022 (36 Emergency Rescue Services Equipment's | Hard Gilgit-Baltistan(all10 districts)
Districts of GB
Months)]
Building  Resilience by Completed .
Strengthening the Community T : [Nov ~ 2019- Flood Protection Structures Balochistan (District Killa Saif
- . - Muslim Aid Pakistan Drought Mitigation Structures Soft + Hard :
through inclusive Disaster Nov 2022 (36 CBDRM Traininas Ullah, Chagai)
Risk Management Months)] 9
Completed . )
From Vulnerability to | Pakistan Red Crescent | [May  2019- Flood Protection Structures Az_ad_ Jammu & - Kashmir
L . Land Stabilization Structures Soft + Hard (Districts Neelum, Bagh,
Resilience (V2R)- AJK Society (PRCS) Nov 2022 - .
CBDRM Trainings Jehlum, Hattian)
(41.5 Months)]
Completed
Recoupment of Damaged T- N )
head Spur along Agani Akil Irrigation I_Department, [March 2020 Flood protection Structures Hard Sindh (District Larkana)
Govt. of Sindh Nov 2022 (32
Loop Bund- Larkana
Months)]
- Completed
Providing Stone Apron, Stone N )
Pitching and Earth Work along Irrigation I_Department, [March 2020 Flood Protection Structures Hard Sindh (District Larkana)
Govt. of Sindh Nov 2022 (32
LS Bund- Dadu
Months)]
A " Completed
Rehabilitation  of  Hajipur _—
Gujran  Flood  Protection- Irrigation De_partment, [Sept  2019- Flood Protection Structures Hard Punjab (District Narowal)
N Govt. of Punjab June 2023 (44
arowal
Month)]
Completed
Restoration of Jalala Flood | Irrigation Department, | [Sept  2019- Flood Protection Structures Hard Punjab (District Narowal)

Protection Bund — Narowal

Govt. of Punjab

June 2023 (44
Month)]
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B — b —

Favxy MM (Fund Implementing |  Bdk/ HiM NE aR—F2 b KIGEDIN - B
Partner)
. . - Completed
Protection of Villages Abadies _—
10 | against Erosive Action of Bein Irrigation De_partment, [Sept 2019 Flood Protection Structures Hard Punjab (District Narowal)
Govt. of Punjab June 2023 (44
Nullah — Narowal
Month)]
Rehabilitation of OIld DEG | Irrigation Elszmtpletegmg_
11 | Nullah from Deg Diversion | Department,Govt. of Junz 2023 (44 Flood Protection Structures Hard Punjab (District Sheikhupura)
Channel — Sheikhupura Punjab
Month)]
Promoting Integrated | IV AKPBS & AKF Under Progress Flood Protection Structures Gilgit-Baltistan /(Gilgit, Hunza,
- . [Sept  2021- o L Sakrdu, Ghanche),
12 | Mountain Safety in Northern | (Agh Khan Building Retrofitting, Soft + Hard b khtunkh hitral
Pakistan (PIMSNP)-I1 Foundation) Sept 2024 (35 Early Warning System Kyber Pakhtunkhwa  (Chitral,
months)] Mansehra)
Building Resilience of . L
A _— Sindh (District Shaheed
13 Damaged FIOOd. Mltlgathn Irrigation Departr_nent, N/A Flood Protection Structures Hard Benazirabad, Nausheroferoz,
Structures along River Indus in | Government of Sindh ; L
. ; Sajawal, Matiari)
Sindh Province
Restoration & Rehabilitation Irrigation Department
14 of Flood_ Damaged Wat_er Government of | NJA Flood Protection / Water Conservation Hard Balochistan (District Quetta)
Conservation  Structures in - Structures
Lo L Balochistan
Irrigation Division Quetta
Restoration/Rehabilitation  of Irrigation Department
15 Flood Protection Structu_res Government of | NJA Flood Protectlon_Structures/ Hard Balochistan (District Pashin)
and Water  Conservation . Water Conservation Structures
L Balochistan
Structures in District Pishin
Building Resilience of
16 Damaged FIOOd. Mitigation | lrrigation Department, N/A Flood Protection Structures Hard Sindh (District Sukkur)
Structures along River Indus in | Government of Sindh
Sindh Province-Phase-II
Rehabilitation/Strengthening
of  Water  Conservation | Irrigation Department, . . . .
17 | Structures, Flood Protection | Government of | NJA Flood Protectlon_Structures/ Hard Balochistan  (District  Killa
. L - - Water Conservation Structures Addullah, Naseerabad)
Schemes in District Killa | Balochistan
Abdullah and Naseerabad
Under
Promoting Integrated | JV AKPBS & AKF | Implimentation . .
18 | Mountain Safety in Northern | (Agh Khan | [July 2023- Jan Flood Protection Structures Hard Kyber Pakhtunkhwa (Chitral,

Pakistan (PIMSNP - I11)

Foundation)

2024 6
Months)]

Early Warning Syatem

Mansehra)




LT

B — b —

Favxy MM (Fund Implementing |  Bdk/ HiM NE aR—F2 b KIGEDIN - B
Partner)
Resilient and  Adaptive Islamic Relief
19 | Population in Disaster (RAPID - N/A Flood Protection Structures Hard Kyber Pakhtunkhwa (D.1.Khan)
- 1) Pakistan (IRP)
Building Resilience by IUn:]Sﬁ;qentation
20 Strengthe_nlng . Fhe Muslim Aid Pakistan | [July 2023-Jan | Flood Protection Structures Hard Balochistan (.D'St”Ct Killa Saif
Community through inclusive Ullah, Loralai)
: : 2024 (6
Disaster Risk Management -I1
months)]
Geo Referenced Exposure
21 Database for NDRME N/A Disaster Risk Assessment for Soft + Hard All over Pakistan

Catastrophe (NatCat) /
Disaster Risk Financing

Disaster Risk Financing

Hig : NDRMF D15 & H o &3




E3F AKAERMEAS EFPEERRAT LA

3.1K&EIRE (MoRW) BRUERH#KEZEER (FFC) DA, TEFIE
3.1.1FFC

FFC (Federal Flood Commission) 1%, /K&JRE (MoWR) 2z F ORI & LT, /RNF A ¥
Y RROWAKRIZBIT 2 HEHRE & 1> T D, 1977 FOFRLLK, #K U 2 7 B D720 D
I%%ﬁﬂiﬁ@%ﬁ INERER (PID) RoXF R & %4 )5 (PMD) 7 CRAMREEES & ol NJ—
BRI & Dt s DR A B 2 R LT E T,

IR, @%Fﬂﬁ%ﬁﬁﬁ BT DUAKIRELOME ST, PHRIERICIANTIZERIEORE, N
T—&& L ORI S, KV BORH - HIERNRERINERINL TS EE XD, Frio, SN
PRERET DIEKEFZEIZONT, Fr Y= OB G EORF IR, BREASEEOBLA
O EYNEEEE - FEM L, B E BB L CEOIESMEEFHT 5 Z E RIS T
W5, Fio, TEHERSSHEOKBICNE PC-1 FHIZOWTH, MR SN T-NEZ
HEL, R — R PR OB RIS U KEIZH | & RIFA33RA1TO 2 EPRETH D, Z
DIz, SRITFEEOEZAFAN (EIRR, B MRS K OVEMERRHN 2 & LoaF il CrEEr=
M) 24T O 72O ORIERA - AMERRD N TND

Chief
oy wiin
Federal Flood
BS21
r T I T 1
. E ring i Director General
o Advor G, .m[g:(‘;:f.). mwwm_ (Sevices & Flnaacial
e BS20 B2 BS 20 Monitoring),
T I BS-20
e Chief Engineer it X .
Private Secretary, rbes o ik Depuy Depaty Direcor (Adumin & | Socia
BSI7 » Advier (Chi). "L [ xgvisor (Power), | Advisor (Power), Tuspector of K (U ¢
p Electricity, . b Mebilizer,
BTO u Lot e BS19 BS19 B |
r T I | - T
Principal River EJMM Deputy Direct
Engheer (F ? - 3 GIS Expert, Assistant Director
B ey St BSI8 Advisor COlh [ | Eagicerng (Adain &
Adviser (Power), Accounts),
18 BS-1§
Deputy Director |
(Supervision & a mer,
Menitoring), mg;.l-’ Admia Officer,
BS 1§ BS17
(Supervision &
Progammer
Monitoring), 1 17 ~ 7
ol BS17 '
Deputy Director
(Supervision &
Moenitoring),
BS1$
STRENGTH OF OFFICERS
o by 17 TO BS-21, AS ON 19.05.2025
xug}r"-u Filled 17
AL

Vacant 20
Total 37

Hi# : FFC 7 = 7% A b
3.1.1 FFC DOAEfEMERL (2025 4 6 ARFR)

3.1.2 PIDs
(1) PID-Sindh

PID-Shindh %, /X% A ¥ > OFFEH Y > RINZE T DK EIREEE LR © 7 T - Bk s
DFEAf - MEFFEERZ Y T 2 MNBUFEBEI TH 5, BUED L Z A, EITHHE K F—K UM ST
BRAIE U CLEBH S ) M) DR G - JEER - MEFFE LA (T > T D, 738, FPSP-IILIZ TR
X, Sindh MNDA > F Z)NOIEKE EZ ST 2B L /e b, £72. ZORBUIIE T T,
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IuYxy hvr—Y Ay b=y MNPMU)BHITZIZERE Shu, PMU BNEEZ2TES BT 5,

FPSP-IIl TIX 40 f:LL LoV 7 7 a Y27 k% PID-Sindh 2M2H LTV 523, 77— TH
MONTNZR, ZL DEETREITNED I S BAERE AT O, BREAESEE D55 S AR
FEE 720 | FREAMERR R —20 5 O R HERE RN TN S,

Secretary Irrigation
Department
Technical Wing
Additional Advisor Water
Secretary Distribution Cell
(Technical) Karachi
Karachi
Deputy Deputy Deputy Deputy
‘Secretary Regulation Secretary Secretary
(Development) Karachi (Litigation) (Operation
Karachi Karachi ) Karachi

Regular Operation

I
[ I I I I I I [ I I [

Chief Chief Chief Chief Chief Chief Chief Chief Chief Chief Chief
Engineer Enginesr Engineer Engineer Engineer Engineer Engineer Engineer/ Engineer/ Engineer/ Engineer/
Guddu Sukkur Sukkur Kotri Irrigaticn (Development (Development Project Project Project Project
Barrage Barrage Barrage Barrage Mechanical 1] n Director Flood Director Director Director
Region, Left Bank Right Region, Region, Emergency Flood Sindh Sindh Flood
Sukkur Region, Bank Hyderabad Hyderabad Reconstruction Emergency Barrage Emergency
Sukkur Region, e Project (FERP), i
Larkana Hyderabad Project Project Wanaging Directar
(SFERP),
‘Sindh SIDA Secretariat,
Hyderabad

Technical Secretary Field
Wing SIDA Operations
Admin

H#h : PID Sindh 7> 5 D15 R % FE IR
3.1.2 PID Sindh Oa#%AERK (2025 4 6 H FRfm)

(2) PID-Punjab

Punjab /I OFERER) (PID-Punjab) 1%, NPT 2 EERKIAG, BEAE B, (o)1 1HEEY DO (R
WO EEHEATH D, FRIEL, A F AN EOSRICBEET 5 EEOWEK - T ey =7 b
ZPTE LCE Y, FPSP-II 5 L ONNFPP-IV (255 1) 5 H AW Ll D —>ThH 5,

PID-Punjab /%, 9-CIZ FPSP-IIl DFHAA T 12D 77 ryx 7 MERHETH Y | MNBIFD
ADP (Annual DevelopmentPlan) (28 KBS TS, M T, 70207 MIOWTIE, g
HIRER 7R RTE RS & BT PC-1 BHEF SN TN DA, K FH—=° MoPDSI 2> 5 1%, KR E LCH
RS OMfHE S, K[UEEB~OEEAR L, ESIA D72 EDtELZ R T D,

Punjab IS HATHE S D& 23 LEZJE < | PID WICIZFEFIERE-C = L & o b & O BLEE(AR I AY
—TEREE S TS Z LD, N & el LT PC-1 OEITMRMICEm W E &b, 7272 L, HilE
Il COfHETRFRRL FFC & OFHE T vt 22\ T, N & [FERICIR A ZE L Tn5b, 72,
Bankable Project DJE % & £t il e 7 AR BEE M O B L IC BT 25 b2 1T TR . Zhoo
FRUZOWTHBZOBIEAHIRF STV 5D,
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Secretary Irrigation

| | |
Autonomous Units &
Bodies Projects

| Central Operational —  Functional
Secretariat . Zones Zones
/

1

Fan)

(Technical)

Principal
|| Additional secretary chlef Englneer | | chief Engineer Engineering || Project Director
(Administration) | || e Drainage & Flood Academy PWSR Authority
General Manager
- ) CchiefEngineer Khal Panchayat [ | Chief PMIU
|| Additional Secretary Chief Engineer Research
(Establishment) | | faisalabad ~
| —
‘ ] Director Ge.nera\ | Chief HssEU
. . — Chief Engineer PWR Commission
- Chief Engineer
Additional Secretary | — o T Development
(Operation & Budget! B J
Chief Engineer Director General I il A
i — Chief Engineer issi
‘Additinnal STy Sahiwal Water poeneet PWSR Commission

Chief Engineer Chief SPRU

Multan

Project Director
PMO Canals

Chief Engineer
DG Khan

i
i

M| G E GTCP : Greater Thal Canal Project
Bahawalpur . .
PWRC : Punjab Water Resource Commission
- PWSRA: Punjab Water Services Regulatory Authority
il B ey PMO : Project Management Office

] l:::ah;;d PMIU : Program Monitoring & Implementation Unit
HSSEU : Hydraulic Structure Safety Evaluation Unit
FRAU : Flood Risk Assessment Unit

L Chie;’g"ee’ SPRU : Strategic Planning and Reform Units

Hil : Punjab PID 2> 5 O & FIZMERK
X 3.1.3 PID Punjab O#Hi&#ERR (2025 4 6 AKRFR)

(3) PID-KPK

PID-KPK (X, KPK NN DI « HEBEA > 7 T OB « MERF & | PO SR FHE D i 45 5 I B
WIREBE T o 5, ILHEHIEFCPERAE D ZARME 2 5 5T, /BB DU U 2 7 bR 3 sl ¢
b, HIFERE OHFHEZEGLZERPFHLTH D,

FPSP-IIl TiX 56 fFDoH 77y =7 b3 EHINTEY . 3 TIZ PC-1 OUGETCBINE RO
AN HED HIV TN D, FRIZ, Mo ADP I HEE L TR0 | MBIFOBSRIELE &y, —J7
T, N & FEEIC. BREEERESEEE (ESIA) R EIRR 2 EDOSHNRARE L TWAREL %L, N
=D DR ZNT DITILTE 72 D BT M2 & STV D,

PID-KPK X JICA <> ADB |2 L 2 XE~DOHIFER E < L FRZ/SA 1y MR O B 54
HEMFZ O S % RD D LB ER LTS, 4#%I1%. Bankable Project D0, HIFRAsHMH:
DI UTe 28Rk 72RO T b2 @ U T, [EEEHE & OBAVERILDRD b T D,
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ORGANOGRAM

| Secretary ‘
[ T I . 1 I 1 1
. Director . ; : DG (Jabba e
l Additional Secretary ‘ Technical| | CE(S) l ‘ CE (N) | ICE (MA)‘ |DG(SD)| ’ Dan) PD’s \
| DS (A) ‘ ‘ DS (T) ‘ —I SPO |
~| SOG l SOD | —I Envt |
—‘ SO(Lit) l SO(OP) | —I ECO I

SOMA
SP(PAC)
Account

Officer

Audit
Officer

HL : PIDKP 7 = 74 A k
3.1.4 PID KP DO#afAER (2025 4F 6 AKER)

3.1.3 WAPDA

WAPDA [3/3% 2 & 21131 2 KB KEIRBITS . FRC 2 AEE%, KI7FEE, S A
T DO A D I L~V ORI T D, WAPDA (TiEHE ., MEIZHRE SR T vy
=7 FEREMAES TERLTEBY . AKBOEKMSOBUKEEH L 0k E L TEBSN
TW5,

PC-1 {22\ T, WAPDA PN CHRE S 2 FHETEANBIIZFHM CTd v G RET | 2 .,
B T EHE R STERI £ CAFRMICERR STV, B KA~ 7 TIREBAYE (ICOLD,
World Bank Safeguard 72 &) (2L L 7= NEDRD Hiv, FF—=> MoPDSI, EAD 7>5 OFHf
b,

— 77T, WAPDA D Z T —MRANTHIBEA K & < | o FE B (] 2 120 PID) & DFi#e<o,
EREROELNAN & OBEGPRE L R 556005, £72. MOWR <° FFC & OEEHEEE LV
b BEAR CEHE 2 1D BN B D T8, PC-1 DA « AZRIZ I TR 22 Mkl 2 25 S
HZEHE,

21



PSO to Chairman Secretary WAPDA
L] é
oM (M&S) . < GM (LA&R/HRD)
4
MD Admin +  Memberfinance Member Water Member Power
. 0 : s
*  GMFinance Water * +  GM(cam)water ¢ GM (Coord) Power
GM Finance Coord s s
L]
GM (Hydro) Planning + |+ GM (Tarbela Dam) 4 oM (Hydel) oper
helf Auditor pe s
L]
* ©M(cDO) water ¢ ¢  GM (Projects) North ¢ GM (Hydel) Dev
N :
GM (Tech, services) ¢ + GM (Projects) South 4 GM (Finance) Power
s & s
oM (HRM) 4 ¢ oM (Projects) NA 4 GM(Training)
N & s
GM (pBoP) 4 4 &M (Central) Water
L] L]
GM (MDHP) b ¢ &M (Dasu) HPP
N s
CEO (NJHPC) + . GM (MDO)
L] L]

Hil . WAPDA 7 = 71 L
3.1.5 WAPDA OiEf%HERR (2025 4= 6 A KRR

3.1.4 PMD

PMD i, &% - KT — & OWEE - fifHT - 12416438 U T, ok PERORE Y 2 7 FH IO %
ZHOEZFEETH D, hAKTo Y =7 MZBWTIL, PC1ICaEN 5K Y 27 3l K%
— X DERIT, [UEEB STV A ~Oxtine EOFAMARMO AL & U CEE e &EH 2 F7-7,

PMD /%, 7m =7 MIHIBREICIT DM « T T LV ORER, Xal N EO KR &
THEIEHE (PID, WAPDA %) & O RO STV DA, BURTIEH7eB 52872 S Tn
RN —AHEZ\W, D7D, PC-1 IR SN2 FHEMED PMD OF —Z (2SN TR0,
B 5 WV WHEHMEZ AV TV D B2 R S 4L, MoPDSI < R — 6 OFaifxi g & 72 % alHEME
Hd D,
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Secretary
Cabinet Secretariat

{Aviation Division)
L

Director General

1

1

Chief Meteoralagist
Naticnal Drought Menitonng &

Chief Meteorologist
National Setsmic Monitoring &

Chief Admin Officer
Met HQs,. Islamatad

Chief Meteorologist
Flood Forecasting

Division (FFD). Lahore

Chief Mereorologist
Research & Development
{R&D) Division, Tslamabad

Early Waming Center (NDMC) Tsnaans Warning Ceater
Tslamabad {NSM & TWC), Karachi
I
Frincipal Divector
Metearologist QESM & TWE)
(MNDMC), Islamabad Karachi

|

I_L_|

Director Director
FFD Lahore Radar Stancn
Mgl

Principal
Meteorologists
{R&D Divizion)

Deputy Chief Admin Officer

Deputy Chief Admin Officer

Principal Meteorologist

Senior Meteoralogist

(Establishment Section) {Budget Section) {Plannuig Section) (Coordmationd: Intemational
Islamabad Islamabad Telamabtiad Cooperation)
Tstamabad
l Technical Dirvectorates ]
Director Director Divector Director Director Director Divector Directer Director
Mauintensnce Forecasting & Institute of Met. & Climare Dats Regicnal Met. Regional Met. Regional Met. Met. Regional Met.
Divisicn Climate (F&C) | |Geophysics (IMG)| | Processing Center Center (RMC) Center (RMC) Center (RMC) Center (RMC) Cener (RMC)
Earachi Harachi Harachu (CDPC) Hamachi Peshowar Lahore & Geoplys:cal Ceater Gilgit.fBa?tlstan
Karachi Cuetta
i Director Director Director
) rector Flood Forecasting and Warning Naticnal Weather Forecasting daii L stois
National Agromet Cenfer System for the twin cities of Ceates (NWFC), Tlamabad E“"“’“‘l SS'{:"“ hnitorng
(NAMC), Tfamabad Rawalpindi and Islamabad enter (NSMC), Islamabad
(Lai Nullah Basin)

L : PMD U = 741 b

X 3.1.6 PMD DOfafRi#ER (20254 6 A KR

Hilt : PMD-FFD o7 = 7% A |k
3.1.7 PMD-FFD D#Hf&iERk (2025 4 6 AKeR)

(1) MoPDSI

MoPDSI 13, [EZBAFER I ORAEHEE & L T, PC-1 O & /KR 2 5 il 2 R

LTW3, FFiC

5 &

~OEBREZR & ZHEIRBLSD b ks 7288 2 2 LT\ D,
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MoPDSI (%, PC-1 OHEAMHIE S GRFHRIL, EIRR, #&ZeEtt) . Bt - tLEUE (EIA),
%%ﬁ%)%@%@ﬁm(ﬁm%%)x&ﬂM) T ARMAEHRL TR, LA t4
FIRTKR L T ESCHR A RO 2 EBEZWMHIZ L TV D,

Héi IR S5 PC-1 OZIZHEWT, BERREAEEO RIS T —2 oh &, B E
WONMOBFERINBENLSZ LMD, FHWETOR MRy 7 Lo TWHBRZFRER LT
%o BRI, INBUFCFEMERERE 2AMERK T D PC-1 128V T, MoPDSI ORI AL HE & 43 (2 [k © &
TWARWNWT— AR I TN D,

Planning Commission (Organogram)

Prime Minister
{Chalrman)

‘ Minister for Planning, ‘

[ Deputy Chairman ]

Member {Coordination) ‘ [ Advisory Committee
Secretary, POR
Member (Social Sector & Member (Private Sector Dev. & Member (S & T, ICT)
Devolution) Compefitiveness)

Member (infra & Regional

Member (Energy) Member (Gov. Innovation onnectivity]

Reforms)
Member (I & M) Member (Food Security &
Member (Dev. Communication) Clmate Change)
Member {Economic Policy /
Planning / CE) Member (Research / VC, PIDE)

Higt : MOPDSI &7 = 741 |k
3.1.8 MoPDSI DAL (2025 4 6 AKFR)
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Member of PC

(Infrastructure &RC)

!

Chief
(Water Resources)

*Chief

.« ‘[Economic Appraisal)

Deputy Chief-l Deputy Chief-ll —
{Water Resources) {Water Resources) Chief
i l (Environment & CC}

Assistant Chief-l
{water Resources)

|

Assistant Chief-li
{Water Resources)

\
.

" Research Officer-|
(Water Resources}

Research Officer-l|
(Water Resources)

* Chief (Economic Appraisal) and the Chief {(Environment & Climate Change) provide their comments on projects to the Water
Resources Section. Thus, each project is evaluated from technical, economic, and environmental perspectives

H B8 . MoPDSI Water Resources Section X ¥ AT
3.1.9 MoPDSI Water Resources Section DO#HfkHERR (2025 4E 6 HEFS)

(2) EAD

EAD (333 2 % VEM & BE%% K — (JICA, ADB, WB 72 &) L DOOfR%E D & LT, M
GeAEN L7 vy = FOEEKRBE LORIMELE->TWD, PC1 ONEN N —3
HCABL TV LN E I D E iR T 2 EH 2R FrICEEE SR MR, mEREONH
BefEIZ 3\ C EAD OHINHIBE N EEHR S 1D,

EAD (X, K —JEiE (BREE - thfliE, KUEABIRIIS, % GBIESE) (CHEMLL T el PC-
1ZONWTIE, Bt OWEEMHEICEFZEZ R T ZERH Y, FFC X MoPDSI L oD & B
AR R Ui T 2129 2 & b & 5D, & <2 Bankable Project O Z KB 28BS D
FHIBPETO PC-1 B B2 —=0, Hiitlhi D FEhin Rk 5T 5,
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ORGANOGRAM

[ Federal Minister for Economic Affairs ]

| Secretary I
Additional Secretary-I Special Secretary
[ | ]

Hi# : EAD V= 791 b
K 3.1.10 EAD OiHfR#ERK (2025 4= 6 A FRix)

32 BKFEHBVAT L
321 FTHEFEZERRY S
INF R L DIRAKIZEN T, EHIR AR E PR < AlfESC W R I L O O E 21T 9 %
Z OERERNTHRPGEEE (PC-1) Z/Eo b, THREAMEE~ZE L, FEBICTHRD $
ZATo> TN D,
TE/KBIE 2 E T 572 O O TREPFEEZIT O MBI T O@EY Th 5,
Federal Flood Comission (FFC)
Provincal Irrigation Department (PID)

u>

:mll

Pakistan Meteological Department (PMD)

- Water and Power Development Authority (WAPDA)

PID %41, %%@?ﬁﬁﬁﬁid\éb\iw—\ INEUFD B FEDBE S NGRS DH, TH
BN R E CENTHROB Y ZHiET 555, PIDIZFFC 2@ U CTHERPGHEZITH 729, PID T
fERk &7z PC-1 EHI1X FFC ;iéﬁﬁ%x F721210, EFRBUM O PRI~ LRI S
Do

¥, BIMERAIZR T DR TIX, FPSP-l 22 FoH 77 m =7 MIBEL T, #EABMNS

DEEFRED BRSNS 2 0EA. PID Tld, MBI 770y = 7 P MNBR DG4 THE

LI TWH D EThoTe, —JF . PMD XU WAPDA [THE BN R —0HlfiET 5
EEICHFLCRBY, AREETOY 77 a7 FOEMIIBZZ TRV, LD ThoT,

26



322 FHEZAET HHHE
(1) MoPDSI

MoPDSI %1%, % FiZd 5 Planning Comission OFEEE %3 U CTEFE X1 CV 5, Planning
Comission (3/3F 2 % VB D4R - ALEORBHFEEE TH Y . EFRRBFOME & NIk - HFRA
> 7 T OILRIZ T TR AN ZEPEFBERR 2 - T 5,

BAKREEOSGA, ERENEIINBEF»S ey 27 b PC-1 % MoPDSI i35 &,
Water Resources Section 23 H i1 72 ST Al GEME 2 B A9 5 . € DS, Economic Appraisal Section
& Environment Section %% %17 9, Water Resources Section 1%, &AL EICHLE R EREE
2. COWP U —F 7 X—R—HE &L L L b1, COWP ([ZHKGRD T O BARK) 7 HESE
FHENERINTTrY =7 MR IS, COWP II#%IRT 257 4+ —F AD—2,

2) 7+ —5 A

7 #—7 A%, Planning Commission ¢ Deputy Chairman 23\ 2% #1435, CDWP D4,
DEITEF A IS A~2 B IND, eV NORFBMER L EFITNOTHLRELZBET
E5HDTHY, AIZ4EFET2HEGLHIUT, 2 »r AHBRESNZ2WSEELH D,

TR/K BAFRIERE X v 2 H &7z PC-1 L7R— R X MoPDSI CHA S i1, ZO% HFERFIE Uiz
BEDOT +—F7 LOPRTEILICEFEEIND,

FTARTOFEEIZONT, A DDSC TR ENDL T L EoTHEY , MBIFOEEDY
4. Provincial DDSC—PDWP—CDWP (—ECNEC) & W9 iiuil7e | #EIBIFDOEHED
%6 . DDSC—CDWP (—ECNEC) &9 itiuilz s, HHEBUN, MNBIFOWTho 7 r Y
=7 FTH-TH, FEa XA 3 billionPKR LLED PC1 i, BEMHPEELZBH DD
ECNECExecutive Committee of National Economic Counci (ECNEC) D7KGERNMEE & 72 55
321 ICHANEEA YT 2K 7 +— T LAOMEZHEE T 5,

K 321 BNMBEEZITOIEZT7+— T LOHE
AN — - PSR
ERIE, 4R (Department) @
R WEREBRAME, MR, FHEBRSS M

B S,

AR
Departmental Development
Committee(DDSC)

IR
4NV E—LUT (L, #ME (U
E#8h) 5328 25%LL F O%A
(MB R, FHEBAF RN AR
FIE L7eWiGA1E, CDWP ~)

Sub

Central Development Working Party
(CDWP)

R IL, ATl EARORIZRR, A
o=, HUORBUR O B R &
AN O F R FE R, SR A 1],

0 EAE—LT

Executive Committee of National
Economic Council (ECNEC)

AR ITE A, A 03 5 R BEE
KRETHR SN D, JFAL 3 7 A
1 EO

30 fR/v B —il

Provincial Development Working
Party (PDWP)

HEEIT. SMNEFEBEER O
Additional Chief Secretary (/X2 ¥+
71X Chairman), REREBRTE,

50/ E—LIT (EL., #iMzE
PR DO ARRHE
BENER L TOZRWVES)

Corporations and  Autonomous

Bodies/CDA

100% B && &nos g G EE
By) 5373 25% LA FO%E

HiL 2 JICA X% 2 % VHBEATERNL D

F7-. iR 7 +—F & & 1 ZRIIZ Council of Common Interests (CCl) 2334 &5, CClIZ.
Kl AKETRICBIT AN OS2 R T AT OELELEO 7 +—F A Th Y | Hilin 72 B8 1347
/OVANAN
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(3) EAD
EAD O /e BENL, /% A& VEUFR L OISR 24N s B (MEEUFCZ E MR 2
5OEE) OMEWEHE, Y a7 ARE, BXORBEITH 2 & ThD, T OIERETHH
WEEICTRO®EY Th 5,
SMEBEEF - 80 O ORF RIS, B L OVIF 2 X o~ ORISR & A E A~ H
BB Ot
HERIE S O B (42T D RIFMETS I O 728 D EAKTR, BB OIEE - &5 - i 2 &),
HHRETT (WB). 7 U7 BHIEERAT (ADB). [EFSRZEBIFEILA (IFAD), A A7 ABHFEIT
& U o 7 o B Bl B B e o T oD LB
EdE Rt UNDP, ESCAP, OECD (DAC) 7p CIZEHd % [EIFS - it v
2F SIS
J[EBRRREEN W ORI & . EERERTEEICET 2 REEITIZ L
TAAKRFECBOTIE, FEBERF—HEEORO LD, AIROK 7 +—F KBTS PC-1
TFOHMFEAE L W4T LT, EAD I LC R —&&MEROEFENRH ST D, fRH S5
DNE% EAD THHRAELZITV, HKiBASF D ALIUL EAD 45 R — & DR THOILD,
AR D 7 +— T LAOFEEWITL TN D7D, HARICE > TULI R F—DO HREITZ Wb D
D7 =T LTHERBPHELNRD, LW FEDBREAETLZ LB H D,
323 FEERVAT L
IRFAL AZBNT AEROF IS TEIELST SN D T2 OIiE, AR o v PC-1 BFHAER L,
THEBRIER TH 5 MoPDSI K O MoPDSI 4% @ Plannning Comission 23R4 5% 7 +—F
LATHBEEDIVENDH D, o, RIP—00b0&&%HiET H5E121F EAD 7260 PC-1 &#
FHOEKBENVEL 72D,
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FAE BAOORMEAHICRIFAERR

4.1 ERHFKAREFZREICH S TVIRA T
411 EREDITORER

2 FEIZHEHE LAY, HAURIT. ADB, NDRMF DWW, Hi kA7 oY= 7 FoE#EX
‘ED S HIERE, B A~ORA . BBERICESEZE TV D, RS, R —I[H
O PC-1 EHEHOE A . Bankable Project DN, 5% OFEMRMEDH L 725, PC-11E
FREE /IO RANMNBGTORZ il L 7e o TRV, ZHEWIRT 5 2 & AEKFEREO RIS
EE Wz b, MA T, HIARME L &, BB TIEe < BRIKH - BImIciifs 1o
% PC-1 &R TEY, MNEIFCHEHEEIIC KT L CEAERNREENRILEN RO T D,

F 72, ENOBREEES (PID) ., & EHE (ESD). #HE4 (MoPDSI) ., XL OE# /)= (EAD)
IZBWThH, ZRENOE LN PC-1 ORSE - ML HEHE L THBY . HFENLERE TOHA
Bep© T30 H 2 HAFCE] & LTD PCA1 BAARAKRTH S &9 I@sBi S e Sh oo
Hb,

F7-. ER L7k~ 7V v F iR, PC1 LAR— FOFRHEHEED S 5., EIRR EE, EIA
TR AR DNEDOGNIEFITE N E OREZTHNCWS, FitlZ PID, EAD, MoPDSI ~Dt 7
U7 PCAICET 5 2 & i ROV 5,

(1) PID (Provincial Irrigation Departments) ~Dt 7V 7 iEHR

PID /% PC-1 OERICIERZRE 59~ % FHEEREBI TH D05, FICH/NNIROY 77 e =7 b
Tl AENICEMBRI AR OZEREDN+0 TRV ERFEE > TWD, ZhIZEh, K
f5e U A 7 ROBRELRCETHM ., B S 0 DR EIC RIS 2 PC-1 3% <R h T\ o, —#8d PID
TIZ JICA X ADB OXEICE W BEDIL LR 6N D b DD, Ht— 7R ERIEHERC/NT SRR
I OFEfFEA RO BN TNWD, £z, KPKIZL D &, EIB-TETH- T, @ LHEI TS
REES T HUNA D R CRIEDN AL, FESFIRICRDLZEHH D,

(2) &%&¥% " (Economic Affairs Division: EAD)

EAD (X RF— L OFEZEN L LT, 7rY =7 FOESIZEE L T PC-1 O EERAVEE M4 i
WY HEE M- TS, EAD X, R —n3kd 5 50 (BRER - fEBlE, & AES O, KE
BICHRE) 28 PC-LICHMSNTWRWES, Try =7 FOIMNBESERNPRNEC 22 L DR,
Rz R L TW5, EAD 13, & R — & OEMHEH#EITM A, MBOFLFEMER IR LT TR0 &
FE72 PC-1 1ERk%) DB EZ#RY IK LR L Tk Y | 41%1% MoPDSI & diH U 7 B (b i &
FIZ AN TN D,

(3) Bt « BHFE - KERA =7 F 74 (Ministry of Planning, Development and Special Initiatives:
MoPDSI)

MoPDSI [ [E 5 BA%E Gl D F &SR AR & LT, PC-1 OFEEME « HANIIIE S - M55 Bt %
WBaET O HICH 5D, FEIE, fFRE IS PC1 O A, EE&IIRILLBORIE S MEIZ R
JOREMERLTEBY, FI—IC L2 ZBOREE L CORERMEREZHR L T D, BE
BIZIE, EZERS (B - 5 2vERTE) <° SDGs & OFEAM, MM HT (EIRR, B/C b)), #
TR FEBLATREME, BREEALSRLRE 72 & OBLE D b O 723 M T T\ 5,
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MoPDSI iZ%7-. 5B PKR B2 2B 7 1 ¥ = 7 MIBWTIE, LV EEMIZR 04T & 3t
RKwond e L, fFRLTEREESCHT —ZICESBEITTR LR LT D, 5% PC-
1 ICBETAH— T+ —~y FOFHET 7L — FOEAL TEINTEY , MEIFCHE R I
X LT THIHIBERE ) b OFEE MR & SCEORER] ZROTNWD, 6T, JICAXR ADB & D
HHE %498 U T, Bankable Project 22 & 5 PC-1 {ERk &% b3 2 EtCTh 5,

(4) /3% 2B Lok 1565 - BI%s At (Water and Power Development Authority: WAPDA)

WAPDA (%, EICKBIUEHTKH « X 23R, KOEE T w7 FEfiE L TRY ., aKSE
b L KT THERBE TH D, WAPDA X, HFE A 77 L L TOHEIRIKEL =L L, PC-
11220V TH DT = =7V » 73Hiid L UMERRE 2 5 B 0] Th o &
& DN > T %,

WAPDA ®7'm o= 7 M, wlE ., EERRZREANEEICE SV TR - FE SN 5720, PC-1
(ZRWT S m BRI RRIL, 28 0 A, BRI O&M RIEIO IR KD bivd, il
KNFEE - ZHIZ 206, BRERE, ERBEE, EaRINGHE B4 5 UG R 5N TR
VB INTEHY, FAMETR I ZEEbInAH Y2 LTEM LTS, WAPDA
& LTIE, PCA LalR— F N D ERDB @V E R T N D,

7272 L. WAPDA [3i#E% MOWR X° FFC D AF— A L TR B AT —LTHD LD &
73% <. MoPDSI X° EAD % i U7z PC-1 5548 CH |, lOBER & 13570 2 PR JLYE - 5B A
HHENDMEMA D5, 207D, MOBT - NEUTFE OBEEOHE L I LI LIFfERf S TH
V. SRITEVIKRIRIGHRILA LIREPALIEL STV D,

412PC1 LiR— FDARERER
(1) PC-1 LiR— MERRIZRIT 5 BERFIH
PC-1 LA — MERUIZH 72> TOERFEIHIIMOPDSI D7 = 7% A MIBWTARINTWD,
FLEARENTVAKERFHIT, RESLUTOESONTIVICHFHETEDL LEEZTND,
Basic Infromation
Engineering Aspect
Economic Aspect
Social & Environmental Aspect
Gender Aspect
—Ji. BEMRERE L Ok a2 T O T, BURTIRIHESNTWD PC-1 LAR— FOREIZHONT
MEEZ LM SN TV DR (LB ELE D R) Z/EHY L, ZoOMEEY ok, B
FRHERIC BV CTRIERR S LTV D NA L Bl L7z PC-1 LR — MERIZH 72 > TOERFEHD
HREDEEIT, PC-1 LR— MEKIZH T > TOERFIHD T BIRHEEE 28 ITRER L <
WHIHHZ®R 411 0@EY it L7,

£ 411 PC- UR— MERRIZH 7o o TOEREHEO TR S RIERE#R L T\ 5 IHE
KoH /N HR PC-1 TONEIEH
1.Engineering FERERAT, FHA ZuYxs b T ORE
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Rov¥E N PC-1 TONLEIHH
1.Engineering FLAEAAR., AT 7 7 —EAEGH
1.Engineering AN Bt i —2 L7 av =7 Fo%gke 7 A b
1.Engineering FHiml, BRET HAlih 7 2 —% (&ML AH)
1.Engineering FHE OKSOKERRRE) | REAY— REHMliT — 4% (k)
1.Engineering . OKSOUKBEIRRED | KEFE U X7 HIEEHR Ok T3)
1.Engineering GNP S BURHE &
1.Engineering FHim, BRET Jii AL B
1.Engineering A, FXE TV AT LRERIR
1.Engineering S ERR UG F kT R
1.Engineering RARZEB R SRARREFIRT R
2.Economic BT BBV AT RX—AF 4
2.Economic BB T AT (RESE)
2.Economic Y5 o BT BTG E Te)
2.Economic FRIE T TERSHT (PERIR)
2.Economic BT BE ST
3.Environmental | EREEALSECLE BREE—7 0 — Pt
3.Environmental | BRETAESELRE 7 2 —3 GHG HEH & Mags:
3.Environmental | BREEFLSECE SUERRE Y
3.Environmental | EREEALSELE ZuYx/ hOESYE (KEHELR)
4.Social BREALSELE HEME—T7H—F
6.0thers b WAFEEH

(2) PC LR — P B3GR E R WEH DT

AR O Y | HA~THEEZ FEET 856, & MR CIEmR S iv7z PC-1 EF¥HIX FFC ##%H L
T MoPDSI ~E[FEIff &b Z L1272 5, FFC Tid, MoPDSI ~ & EHEN[E 5 AN EFHOE
WHIRBFEEEZIT> TN D L OO, BUE FFC ICITAKFEICET D FE obr-CEr At S S 2 B
T ORIV AR — FORYMEELFEETE é%ﬁ%%& TER IR E S TR W L 2R LT,

72, PC-1 LR — hOEIZOVT MoPDSI 2RI & B Y 24T > 725, WAPDA 756D 6Dkt
MBI TV D — T, PID 22606 DITFREHSHHANER A0 THD, LOBRNDH T,
EHLHOER LTINS PC-1 LAR— R~ d FFC % iif L C MoPDSI & TR STV D mn b,
FFC TITRREHHTH L OBREEA S B OFLENFIC OV TOZ YN +3ICFE STV
We bz b,

Z T.FFC IZiE8kD & DT H S - PC-1 LAR— R 9 5 MoPDSI TGRS $712 FFC
’Uﬁﬂéht%ﬁd IZOWTHHT LT, £ 4121255475 PC-1 LAR— M & Hdhii L, PC1 L
R— FERFHAWE L CWDENE I DEMEGE LTz, £ 4.1.2125 2% & MoPDSI TA&GE S LdIc
FFC ~RHEIS 7z PC-1 LR — ML, UL BRE TR S BEIZB T 2 Mat A A2 LT
W5 B DNLNT L DHERTE 72, Gender (2O TiE 2024 £ HAR D PC-1 LRk — hERHIH
EOFTZITBIMENTZHAE TH L2, WTHILD PC-1 LR — M b R#IL o7z,

LEDOSZHTE D | BIFESHTCEREASEEICET 27BN A+ Th D 2 & EIEZY e
KTHDHIENFFC THIETE TWRWI i, PC-1 LAR— FAVKR SNV R E 2B D—
DThHEWVWZD,
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7% 4.1.2 MoPDSI TARINTITEHIN-E4] PC-1 LA— kD]

PC-1 LR — NERFIHDHFE
< (@) c
R =} :] ]\ .2 hx] (ﬁ GE) E lE + B s .g
wRE BEH | iionpkr | 52 | Z55| 38| S8 | 3
) o .= < E=1R7] [oIR7)
8< | g5=| @< | o< | 28
l 5| & E
Establishment of Regional and floodfore 12th Sept
casting and early warning system of PMD 2023; 2,938.57 X v X v
under FPSP-II1
Rehabilitaion and Restoraion of Malir 23rd Nov
Weir, I, I, 11l and Thado Dam in Sindh 2023; 23,950.54 X X v X v
Province.
Construction of Flood Protection
Infrastructure on right and left bank of | 14th Sept.
River Neelam at Makri Chella Bandi 2023 162.098 X X v X v
District Muzaffarabad
Implementation of National Master 12th Sept
planfor for Flood Telemetry Network oL 15,496 4 4 v X 4
2023
(Phase -1)
Construction of flood Peotection walls at
Qadirabada Chather, Rehra, Dhuli Bridge, | 14th Sept.
Huda Bridge, Majhali, and Dhol Qazian in 2023 147602 | X % v/ % v
District Bagh. AJ &K
Rehabitation of Qadirpur Shank Bund and 26th Oct
Construction of  Stone Studs, and T-head 202?; 3,404.763 X X v X v
Spurs
Raising and stregtheing of SM bund from
mile 80/0 to 123 different reaches in Dadu 2021 374.656 X X v X v
Division shaheed Benazir Abad
Expansion of Metalurgical Network by 12th Sept
Instalation of Automatic Weather Stations 202?; 2086.825 v v v X v
in Pakistan under FPSP 111
Construction of T-Spur and stone Apron at 26th Oct
mile 135/5 along S.M.Bund (Bhanoth) in 2023; 874.082 v v v X v
Hala Bund Sub Division.
Construction of Protetive Gabion wall in 20th Jan.
District Shigar (Phase -1) 2023 223.949 x x Y x v

PAVCI IRV S DY SRS I R0 N 2 = el B N

42700z FOREHA

TuVx s NOPFARICE L, AFEMEER EHEOWEE TS (MM FREE 1 28) o
WY AEE L, SR a7 FORIEEORSRIIN 72 BfR, B RIRE R %2 OV T,
M/M s OTEENEE (PO) (2B WTHIE LTz, BICHRFAEZES (JCC) DHKIC DWW THE
L7z,

A7 a Y =7 M MOWR-FFC # FEMERERE & L, HiliBioxtg & LT PC1 LAR— k& fifd
T HHREE AT 5 FFC ofthic PC1 LAR— &£+ % PIDs, PMD, WAPDA %/l 2 578, EAZ
HiEE, Yunv=7 b BEERO-DICBEHAER (Advisory body) O IINKLETH L. MR L
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
FEDERAL FLOOD COMMISSION
ON
DETAILED/ PLANNING SURVEY
ON
PROJECT FOR CAPACITY DEVELOPMENT OF
GOVERNMENT AGENCIES TO PROMOTE DEVELOPMENT
OF FLOOD CONTROL INFRASTRUCTURES
In response to the request of the Government of the Islamic Republic of Pakistan, the Detailed
Planning Survey Team (hereinafter referred to as “the Team”) of the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) had a series of discussions with relevant institutions of
Pakistan from 9 June, 2025 to 27 June, 2025, for the purpose of formulating a detailed design of Project
for Capacity Development of Government Agencies to Promote Development of Flood Control

Infrastructures (hereinafter referred to as “the Project”).

During its series of discussions, the Team exchanged views on the framework and details of the
Project with the Federal Flood Commission (hereinafter referred to as “FFC”) as well as other relevant
national and provincial institutions. As a result of the discussions, FFC and the Team (hereinafter

referred to as “both sides”) agreed on the matters referred to in the document attached hereto.

Islamabad, 26th June 2025

Dr. Minamitani Taichi Engr. Ather Hameed

Team Leader Chief Engineering Advisor &
Detailed Planning Survey Team Chairman Federal Flood Commission
Japan International Cooperation Agency Federal Flood Commission

(JICA) Pakistan
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6

ATTACHED DOCUMENT
Title of the Project
Both sides agreed to amend the Project Title to “Project for Capacity Development of
Government Agencies to Promote Development of Flood Control Infrastructures” from
“Flood Risk Reduction Investment Promotion Project”, which was used for the application form
submitted for the needs survey.

Project Implementing Agency
The implementing agency for the project is the Federal Flood Commission (hereinafter referred

to as “FFC”), which operates under the Ministry of Water Resources (hereinafter referred to as
“MoWR?”).

Target Area

The Project shall be implemented with a focus on the Indus River Basin.

The FFC and JICA have been extending collaborative projects with a focus on the Indus River
Basin, where there is the highest potential to cause flood disaster damage for the future that may
result in adverse impact on its sustainable development. Moreover, bunds and spurs are critical

infrastructure to avoid such destructive disaster as much as possible (See Attachment 1).

Duration of the Project

The duration of the Project is two (2) years from the first activity implemented as the Project.

Objective of the Project

(1) Expected Goals which will be attained through implementing the Project.
The capacity of FFC and relevant agencies to prepare sufficient PC-1 reports for bunds and
spurs is enhanced in accordance with the NFPP-IV.

(2) Output
Output 1: The capacity of FFC and relevant agencies is strengthened so that they can calculate

the Economic Internal Rate of Return (EIRR) regarding bunds and spurs.

Output 2: The capacity of FFC and relevant agencies is increased to enable them to implement

the Environmental and Social Impact Assessment regarding bunds and spurs.

Activities

Activities for Qutput 1: Economic Evaluation

1-1

1-2
1-3

Review of the implementation status of FPSP-III projects and selection of two target projects
comprising of bunds and spurs
Data collection for EIRR estimation of the target projects

Estimation of project cost (construction cost, O&M cost, land acquisition cost etc.) of the
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target projects
1-4  Calculation of project benefits (tangible and intangible) with service life of the target projects
1-5  Calculation of economic internal rate of Return (EIRR) of the target projects
1-6  Development and amendment of a practical and user-oriented economic analysis manual,
aligned with PC-1 reporting requirements in Pakistan
1-7  Creation of knowledge between the target projects through learning opportunities
1-8  Organization of donor meetings to coordinate the funding resources

* Target Projects mean that training activities for preparation of PC-1 reports.

Activities for Output 2: Environmental and Social Impact Assessment (EIA)

2-1  Implementation of screening (necessity of EIA) and scoping (identification of key
environment and social aspects) for the target projects

2-2  Basic data collection to understand current environmental and social conditions of the target
projects

2-3  Implementation of impact assessment to predict or evaluate potential impacts of the target
projects

2-4  Proposition of mitigation plan to avoid or reduce negative impacts of the target projects

2-5  Development of an appropriate EIA document for the preparation of PC-1 reports in Pakistan

2-6  Creation of knowledge between the target projects through learning opportunities

2-7  Organization of donor meetings to coordinate the funding resources

* Target Projects mean that training activities for preparation of PC-1 reports.

7 Main Points Discussed on the Project Activities
(1) Securing Engineers for Training
The Pakistan side understood that it is necessary to secure appropriate, and active, senior engineers
from FFC and PIDs who participate in the entire training activities for PC-1 report preparation within
the Project. Senior engineers are required for this training.
- The number of the senior engineers to be secured by each institution is as follows:
- At least four(4) from FFC
- At least one(1) from each PID.

(2) Sharing of Approved and Unapproved PC-1 Reports is Necessary.

The Pakistan side agreed that the Project involves creating a EIRR manual and a document for
Environment and Social Impact Assessment required for PC-1 report preparations. For this, the FFC
agreed that it is necessary to share approved and unapproved PC-1 reports in advance as reference
materials. This is to compare approved and unapproved reports and identify what was lacking in the

currently unapproved reports.
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(3) Preparation of PC-1 Reports for Two(2) Target Projects

As an important output, the Project plans to prepare the PC-1 reports for two(2) target projects. Bunds
or spurs will be probably selected as the target projects, which will take account the prioritization order
scrutinized in the previous JICA’s technical cooperation project, called “Project for Capacity
Development of Effective River Dikes Management Response to 2022 Flood”. Moreover, the selected
target projects need to be checked for alignment with the fourth National Flood Protection Plan (NFPP-
IV) and the third Flood Protection Sector Project (FPSP-III) .

(4) Consideration of Gender Mainstreaming
Both parties confirmed that activities to promote gender equality and women’s empowerment should
be duly practiced for the Project implementation.
In particular, both parties agreed on the following points to be integrated into the project design and
implementation.

Development of an appropriate EIA document for the preparation of PC-1 reports in Pakistan,

considering the mainstreaming of gender and disabilities.

8 Input by JICA

(1) Dispatch of Experts

- Chief Consultant

- River Structure/Flood Control

- Institutional/Legal System

- Hydro-meteorology/Climate Change
- Economic Analysis

- Social and Environment Assessment Impact

(2) Training in Japan

Tentatively, the following training courses are scheduled in Japan.

@® Coursetitle: Budgetary Request System for the Investment of Flood Countermeasures

(a) Number of Training: once during the Project

(b) Duration: Approximately 10 days

(c) Number of participants: Approximately 10 trainees

(d) Purpose: To enhance the institutional capacity of government agencies in Pakistan by providing
practical knowledge and insights into the budgetary request system, historical trends in allocation,

and the resulting reduction in flood damage.
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9 Administration of the Project (See Attachment 2)
(1) Counterpart (hereinafter referred to as “C/P”)

1) Project Director

A Project Director, assigned by the FFC, will bear overall responsibility for implementation,

administration, monitoring, evaluation, and coordination across the relevant organizations of

the Project.

2) Project Manager

A Project Manager, assigned by the FFC, will bear overall responsibility for managerial matters

and coordination across the relevant organizations of the Project.

3) Project Coordinator

A Project Coordinator, assigned by the FFC from Superintending Engineer(Floods), Principal

River Engineer or Senior Engineer(Floods) will be the focal point to coordinate relevant

sections in the FFC and many stakeholders from the relevant organizations. The Project

Coordinators will be responsible for any logistic supports and communications on the course

of the Project. The Project Coordinators will be in an important position to strengthen rapport

among relevant organizations.

4) Working Group

Two working groups are established for a smooth, and effective, technical discussions for
the preparation of PC-1 reports for the target projects. A working group will be established
for each of the target project, needing to work together with the JICA Experts and will hold
a working group meeting at least once three months.

Each group needs to designate a group leader, who is in charge of managing the working
group task’s activities to guarantee quality, and sharing the progress with the Project Director,
the Project Manager, and the JICA Experts.

The members of each working group are expected to become trainers, who are able to
enhance the capacities of other engineers in different agencies to prepare PC-1 reports that
are indispensable to promote project implementation to reduce flood disaster risks. The
proactive involvement of each working group members would be, therefore, crucial to the
success of the Project.

Work contents and the composition of the main organizations/agencies of each group are as

shown below.
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Task Content Main Organizations/agencies
Prepare bankable PC-1 reports for bunds and | FFC (2 members)
spurs considering the requirements by the | Concerned PID (1 member)
competent approving authorities with | (If concerned) WAPDA (1 member)
assistance from the JICA Project Team (If concerned) PMD (1 member)
* A member belonging to either one working
group shall not be assigned to the member of the
other working group.

(2) Joint Coordination Committee (JCC)
The Pakistan side understood that the Joint Coordination Committee (hereinafter referred to as "JCC")
shall be the decision-making body and shall be held approximately every one (1) year for the purposes
set out below:
To approve the work plan of the Project.
To review the progress of the Project.
To exchange views on major challenges which will arise during the implementation period of
the Project; and

To discuss any other related issues which the Chairperson considers necessary.

The composition of the JCC is as follows:
1) Chairperson: Chief Engineering Advisor /Chairman Federal Flood Commission
2) Members on Pakistan side:
* FFC
* PIDs
* WAPDA
* PMD
3) Members on Japanese side:
 JICA Pakistan Office
» JICA Experts
= JICA Global Environment Department Disaster Risk Reduction Group

* Other persons that Japanese party might consider necessary

(3) Measures to be Undertaken by the Pakistan Side Based on JICA Basic Principles (BP) for
Technical Cooperation

(https://www.jica.go.jp/english/our work/types of assistance/tech/op_info/basic.html)

See Attachment 3

10 Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse impact on the

5
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https://www.jica.go.jp/english/our_work/types_of_assistance/tech/op_info/basic.html

environment and society under the ‘JICA Guidelines for Environmental and Social Considerations
(January 2022)’(hereinafter referred to as “the Guidelines”). Hence, the Project is categorized as C
under the Guidelines. The necessary procedures are taken in accordance with the Guideline. The FFC
agreed to follow the Guidelines to ensure that appropriate consideration will be made for the
environmental and social impacts of the Project. The FFC also understood that the project category is
subject to be changed, depending on the actual site condition of the target projects for the preparation
of PC-1 reports.

11  Contribution to DRR investment and the Sendai Framework for Disaster Risk Reduction
2015-2030 and JICA Global Agenda for Disaster Risk Reduction through Pre-disaster
Investment and Build Back Better.

The Third UN World Conference on Disaster Risk Reduction was held in Sendai, Japan, in March
2015, and the Sendai Framework for Disaster Risk Reduction 2015-2030 (hereinafter referred to as
“SFDRR 2015-2030"") was adopted, which is the latest global principle in the realm of DRR. The Team
explained that JICA is willing to support the Pakistan side increase pre-disaster/preventive investment
throughout the Project. Besides, the concept of the Project must be in line with the priority actions of
the SFDRR 2015-2030, making contribution to the “Priority Action 3: Investing in disaster risk
reduction for resilience” through the formulation and implementation of the M/P in the prioritized

areas. As a result, the FFC agreed to the above.

12 Viewpoint on Climate Change Impact

During the discussion between Federal Flood Commission (FFC) and JICA in a meeting held yesterday
on June 25, 2025, the Chairman, FFC, remarked that if the impact of climate change is to be considered

in the under discussion Technical Cooperation Project, it would be appreciated.

In response, JICA side stated that if Pakistan intend to assess the impacts of climate change, the
solution might be required increasing the height of existing large-scale infrastructure of bunds and dike,
bridges, barrages etc. which was highly uneconomical and increased flood disaster risk. Instead, JICA
side emphasized that it was essential to focus on, for example, watershed management. JICA side also
suggested that engagement with farmers and stakeholders in the riverine area would be crucial.
CEA/CFFC team endorsed JICA’s viewpoint.

13 Record of Discussions

Both sides understood that signing Record of Discussions (hereinafter referred to as “R/D) will be the
next important steps before starting the Project. The team explained the draft R/D and both sides agreed
the draft R/D, which stipulates the framework of the Project as shown in Attachment 4. The R/D shall
be finalized, and signed by the representative of JICA Pakistan Office and FFC after the notification
of approval from implementation of the Project by JICA Headquarter.
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(End)

Attachment 1 JICA’s Big Picture for Pakistani Operations
Attachment 2 Project Implementing Structure

Attachment 3  JICA Basic Principles (BP) for Technical Cooperation
Attachment 4 Draft Record of Discussions (R/D)
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Attachment 3

BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

January, 2022

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
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Basic Principles for Technical Cooperation
. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizational/institutional reforms and other proposed activities.
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lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
Its members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM”) and the Plan of Operation
(hereinafter referred to as “PO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

2
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Main tasks are to discuss on the progress and major issues that arise

du

ring the implementation of Technical Cooperation for Development

Planning.

Section 4.1

IV. Undertakings of the Counterpart

Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2

Provision of Conveniences for the members of JICA
missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own

expense,;

(1)
(2)
3)

Section 4.3

Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1)
(2)

3)
(4)

()

(6)
(7)

Services of the Counterpart’s personnel;

Suitable office space for the Project Team with necessary
equipment;

Running expenses necessary for the implementation of Technical
Cooperation;

Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

Travel allowances for the Project Team for official travel within the
recipient country; and

Available data (including maps and photographs) and information

3
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related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary

4
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VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

Vill.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.

5
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X. Environmental and Social Considerations

Section 10.1 Policy

JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of Technical Cooperation. The
version of ‘JICA Guidelines for Environmental and Social Considerations’ to be
applied shall be designated in the R/D.

XI. Miscellaneous

Section 11.1  Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.

6
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Attachment 4

[DRAFT]

RECORD OF DISCUSSIONS

FOR

PROJECT FOR CAPACITY DEVELOPMENT OF
GOVERNMENT AGENCIES TO PROMOTE DEVELOPMENT
OF FLOOD CONTROL INFRASTRUCTURES

AGREED UPON BETWEEN

FEDERAL FLOOD COMMISSION
OF

ISLAMIC REPUBLIC OF PAKISTAN

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year [R/D E4EHAH)

B, 21



Based on the minutes of meetings on the Detailed Planning Survey on Project for Capacity
Development of Government Agencies to Promote Development of Flood Control Infrastructures
(hereinafter referred to as “the Project”) signed on 26 June 2025, between Federal flood Commission
of Islamic Republic of Pakistan (hereinafter referred to as “the Counterpart”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of discussions

with the Counterpart and relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish a mutual
agreement for its implementation by both parties and to agree on the detailed plan of the Project as
described in the followings and the Annex1, 2, which will be implemented within the framework of
the Agreement on Technical Cooperation signed on 30 April 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on 22 April 2025 between the Government of Japan
and the Government of Islamic Republic of Pakistan.

The Counterpart will be responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward social and economic

development of Islamic Republic of Pakistan.

Both parties also agreed that the Project will be implemented in accordance with the “Basic Principles
for Technical Cooperation” published in January 2022 (hereinafter referred to as “the BP”), unless

other arrangements are agreed in the R/D.

The R/D is delivered at Islamabad as of the day and year first above written. The R/D, except Annex
3 to 7 may be amended by the minutes of meetings between both parties. The minutes of meetings will

be signed by authorized persons of each side who may be different from the signers of the R/D.

For For

JAPAN INTERNATIONAL

COOPERATION AGENCY FEDERAL FLOOD COMMISSION
Mr Miyata Naoaki Engr. Ather Hameed

Chief Representative Chief Engineering Advisor &

JICA Pakistan Office Chairman Federal Flood Commission

Federal Flood Commission
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Annex | Project Description

Annex 2 Main Points Discussed

Annex 3 Project Design Matrix (PDM)

Annex 4 Plan of Operation (PO)

Annex 5 Project Implementation Structure

Annex 6 List of Proposed Members of Joint Coordinating Committee
Annex 7 Monitoring Sheet
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Annex 1

PROJECT DESCRIPTION
(1) Title of the Project
Project for Capacity Development of Government Agencies to Promote Development of Flood Control
Infrastructures
(2) Overall Goal

Reducing flood disaster risks by allocating funds in the respective budget for the construction and

management of bunds and spurs based on the NFPP-IV approved financing plan.

(3) Project Purpose
The capacity of FFC and relevant agencies to prepare sufficient PC-1 documents for bunds and spurs
is enhanced in accordance with the NFPP-IV.

(4) Period of the Project
24 months (2 years)

(5) Implementing Agency
MoWR-FFC

(6) Project Inputs (Japanese Side, any important inputs)
<Japanese Side>

1) Chief Consultant

2) River Structure/Flood Control

3) Institutional/Legal System

4) Hydro-meteorology/Climate Change

5) Economic Analysis

6) Social and Environment Assessment Impact

Materials and Equipment

- Multifunctional Printer

Supplied Equipment (Provisional)
- One (1) Workstation/UPS/Backup Tool
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Training

- Training in Japan

(7) Environmental and Social Considerations C

(under the ‘JICA Guidelines for Environmental and Social Considerations January 2022)
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Annex 2

MAIN POINTS DISCUSSED

1. Annex3 to 7
Both parties agreed on the contents of Annex 3 to 7, which is categorized as references of the
R/D. Both parties further agreed that the contents of Annex 3 to 7 may be modified by mutual
confirmation such as determination of monitoring sheets or minutes of meetings usually after

Joint Coordinating Committee.

2. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse impact on
the environment and society under the ‘JICA Guidelines for Environmental and Social
Considerations January 2022.

3. Gender Equality and Women’s Empowerment
Both parties confirmed that activities to promote gender equality and women’s empowerment should
be duly practiced for the Project implementation.
In particular, both parties agreed on the following points to be integrated into the project design and
implementation.

Development of an appropriate EIA document for the preparation of PC-1 reports in Pakistan,

considering the mainstreaming of gender and disabilities.

4. Securing Engineers for Training
The Pakistan side understood that it is necessary to secure appropriate, and active, senior engineers
from FFC and PIDs who participate in the entire training activities for PC-1 report preparation within
the Project. Senior engineers are required for this training.
- The number of senior engineers to be secured by each institution is as follows:
- At least four (4) from FFC
- At least one (1) from each PID.

5. Sharing of Approved and Unapproved PC-1 Reports is Necessary.

The Pakistan side agreed that the Project involves creating a EIRR manual and a document for
Environment and Social Impact Assessment required for PC-1 report preparations. For this, the FFC
agreed that it is necessary to share approved and unapproved PC-1 reports in advance as reference
materials. This is to compare approved and unapproved reports and identify what was lacking in the

currently unapproved reports.
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6. Preparation of PC-1 Reports for Two (2) Target Projects

As an important output, the Project plans to prepare the PC-1 reports for two (2) target projects. Bunds
or spurs will be probably selected as the target projects, which will take account the prioritization order
scrutinized in the previous JICA’s technical cooperation project, called “Project for Capacity
Development of Effective River Dikes Management Response to 2022 Flood”. Moreover, the selected
target projects need to be checked for alignment with the fourth National Flood Protection Plan (NFPP-
IV) and the third Flood Protection Sector Project (FPSP-III) .

7. Consideration of Gender Mainstreaming
The Project will consider gender mainstreaming for the preparation process of PC-1 reports for the
target projects. Guidance will be provided, and the content of the projects will be reviewed with this

consideration. However, both sides agreed to consider gender mainstreaming for better PC-1 reports.

BE-1. 27



yodal L-Od 8y} ul uoisnjoul
10} JUBWINDOP S)NS8J JUSWISSASSY

“parosdwl 89 ||IM JusWISSSSE
|elUSWUOIIAUS [Bl00S UO salousbe
JueAS|al JBYJ0 pUB D44 8y} Jo sanoede)

'sinds pue spungq Buipiebal Juswssassy joedw| |B100S
pue [ejusWUOIIAUT BY) Juswaldwl O} Way} 8|qeus o}
paseauoul si salouabe Jueas|as pue D4 jo Ajoeded syl ‘g

yodal L-Od 8y} ul uoisnjoul
104 YHI3 8y} Jo s)nsas uoljewnsy

‘panosdwi
aq |Im sasAjeue y¥|3 8y} uo sapuabe
JUBAS|a1 JBY)0 pue D44 8y} jo sapoede)

g
q

Z0O

T.

‘sinds pue spunq Buipiebal (Hy|3) uiniay Jo ajey |eutsiu-
2]WOU09T 8y} 8)e[nojed ued Aay} jey) 0s umcmﬁmcmb%
s| sa1ouabe JueAs|al pue D44 Jo Ajoedes oyl ||

sindinQ

safnuoyine jusyedwod ay)
wouy podal L-0d 8y} Joy Japa| |lerosddy

‘sanuoyine Buirosdde jusiadwod
ay) Aq pasiopus aq [im sHodal |-0d

"Al-dd4N U} Yiim 8ouepioooe
Ul peoueyua si sinds pue spung Joj spodal |-0d usioins
aledeaid 0} seiouabe jueasjal pue D44 jo Aloedes ayy

9sod.ind jo9loid

044 aui Aq syoefoid
|0J}UOD POOJ} JO pJodal uoielusWwa|dw|

‘pajuswadwi
aq ||Im sjoaloid omy ueyy aiopn

"Al-dd4N 8y} uo peseq
sinds pue spunq jo Juawabeuew pue UO)ONISUOD 8y} 0}
sjabpnq |esepay Buneooje Aq sysu Jajsesip pooj Buionpay

TEELYEENE)

syieway

JUSWBASIYDY

uondwnssy juepodu]

UOIJedlJIIa/\ JO SUeapy

SIojeoipu] 9]qenlIap A[9AROaIq0

Alewwing aAijelseN

6202 ‘92 aunp pajyeq

€ Xauuy

0 UOISIDA

™Md) Pue ypuis ‘qelungd Ajjeioadsa ruiseq J9ATy snpuj ay] :9}IS joaloid

{si1eakg) syjuow g :309loid JO poliad
VAdVM "aiNd ‘sdld "044-4MOIN :sdnoug jabie]
93d3-dMOIN ‘uoneziuebiQg bunuawa|dw]|

SaInjonJjseiyu] [0J3U0) POO[ JO JUSWIdO[oAS( 9J0UWI0Id O} SaI0USPY JUSWIUISAOK) JO Juaidojana( Ayoeden 10} Joalold :apil Jooloid

xuje\ ubisaqg 3o9aload aAnejual



<SaiINnseawidjunod pue sanss|>

suopuoy-aid

"sanss! Ajunoas olgnd

J0 S)OI4U0D |BUONJEUIS}UI O} BNP
uondnisip Jofew jJnoyym |aAel}
0} 9|qe aq ||Im weas) Josfoid sy

"Joafoid oy}

0} pajejal sasuadxa Aouabunuod JayiQ -
"poloid ayy Aq

papiaoid Juswdinba ayj jo uoieuodsuel}
onsawop pue abelo)s ‘@oueles|d
sSwojsnd se yons sasuadxa BunesadQ -
|an} seb

pue Jajem ‘A}o11o9|8 Se yons ‘saniin -
suediajunod

JO S80UBMOJ|E JBY)O pue Saleles -
109(oud siy} jo uoneuswaldwi

ay} 104 uoneooj|e Jebpng (01

sj08foid [0s3u0D poojy

10} UOI}BN|BAS JUSWUOIIAUS/OIWIOUOID
0] pajejas ejep/uonewsou (6

SHJOMJBU JBAL pue

Sa[)I|10.} 81NjoNJISelUIl JO) BIEP S| (8
(BuioBb-uo pue

jsed) woday |uoisiwwod Buluueld (2
(proy uonenjeas

OlLIOU0DS PUB JUSWUOIIAUS |BIDOS
Buipnjour)sjenuely [E21UYDS | Asanbal
1o6pnq 4oy sauldpIng (9

'sayjIp Buipnjoul sanijioeyoefoid

|0J}UOD POO}4 UO uonewIo| (G
‘Juswaealibe

jeninw Aq pasinbau se saniioe} Jayio (¥
Bujuresy pue DOr 4oy

SWO0O0J 81N}99| JO SWOO0J 89UaIU0Y (g
1Jels pue sjsjeloads

108fo1d Jo} s82140 Se yons sapljioed (g
Jouuoslad pediajunod jo JuswAhoidaq (1
8pIs luejsiyed

ueder u Bujures] -
Buluiel |

|00 dnxoed/SdN/UoneISHIOM (1) BUQ -
(leuaisinold) yuswdinb3 payddng

J8juld |euonouniijiniy -
juswdinb3 pue sjeusjep

JUBWISSaSSY
joedw| JuswuoliAug pue |e1os (9
sisA|leuy olwouoo] (g

abueyn srewip/Abojolosyow-o0IpAH (1
wajsAg [eba/jeuonninsul (¢

|0JjU0D POO|4/81NoNAS JaAY (Z
jueynsuod Jayo (1

<9pIS asaueders>

s821nosal Buipuny
8y} 8)euIpIo0d 0} sbueaw Jouop jo uoneziuebiQ/-g

saiunpoddo Bujuies| ybnouyy
sjoafoid Jo61E) By} UBEM)B] BBpPaIMOUY JO UONEBID O-Z

‘safjljiqesip pue Japuab jo Buiweassuiew
ay) Buuapisuod ‘ueisped ul spodal |-Od Jo uonelsedasd
8y} 40} Jusawnoop V|3 ajeudosdde ue jo Juswdo|anaq-g-g

sj08foid yob.e) 8y} jo sjoedwi aaiebau
aonpal Jo pioAe 0} uejd uonebiiw jo uonisodold -z

sj08foid yob.e) 8y} jo sjoedwi |eijusjod ajenjeas
J0 1o1paid 0} Juswssasse Joedwl jo uonejuswaldw| g-gZ

sjoafo.d job.e) By} JO SUOIPUOD |BID0S PUE [BJUBWUOIIAUD
JUB1IND pUB)SIapUN 0} UOIDB||0D B)ep diseq Z-Z

sjo8foid yob.e) By} 40y (s}oadse

|eID0S puUB JUSWUOIIAUS A8 JO UOIEDNIUSPI) mc_aoomn
pue (V|3 jo Ajissaoau) Bujusaios Jo uoneuswsaldw| |-

T

T.

(VI3 ;Juswissassy joedwf]

=T

[EI50S pUE [EJUSWIUOIIAUT) ¢ JNAINQ JOJ SONIANOY,

%

$821n0sal Buipuny
8y} 8)eulpi009 o} sbunsaw Jouop jo uoneziuebiQ g-|

sapunyoddo Buiuses| ybnouyy
s109(o.d 1961} By} UBBMIBQ B6pP8IMOUY JO UolBBID /-]

uejsped ul syuswalinbai 6uiodal
1-0d Yim paubije ‘lenuew sisAjeue d]LIOUODS PAJUSLIO
-18sn pue |edjoeld e Jo Juswpuswe pue juswdoleasq o-|

sjooloid yob.e) ay) jo
(Y¥13) uin)ay 40 8kl |BUIBIUI DILLOUOIS JO UOHEINJIED G-|

sjoafoid Jo61E) BY} JO B)I| BIAIBS Y)M
(81qiBueyul pue s|qibue)) syyauaq osfoid Jo uonenoe -1

(018 1800 UoNISInboe pue| 1s00
N0 ‘1800 UONONIISUOD) 180 Jo8(0ld JO uonewlsg ¢-|

S§]o8loid
196.e) 8Y) JO UOlEWNSS YT 40} UONDI|I00 BlBQ"Z-|

SANUs pue
spunq 0} se sjoafoid 1961e) oM} Jo UoO8|es pue sjosfold
[1I-dSd4 4o snjejs uonejuswaldwl 8y} JO MaIASY" |- |

(Uonen[eA] oltuouodg) | IndINQ 10§ SORIAIOY

uondwnssy juelodw)

synduj

sanIAROY




lenjoy
ue|d
Anuno) paiyyl e ui bujuies
lenjoy
ueld
ueder ul Bulute. |
ap
1eniov |00 dnxoeg/Sdn/uonessiom (1) suo -[  H
werg Jajuud [euonounyniy - &
juawdinbg pue m_m_._mum_%ﬂ
lenjoy
ueld
lenjoy
HHH. H el joedw| JUBWISSOSSY JUSWIUOIIAUT pUE |BI00S 9
lenjoy
el sisAjeuy olwouoog G
lenjoy -
. H.ﬂ_n_ abuey) ajewn/Abojol0a)oW-0IpAH v
lenjoy
velg wolsAg |eba/jeuonnyisul e
lenjoy
H [01u0D Poo|4/RINIONAS JRAY |
Jugynsuog el |
m m isije1oadg
Al m I m I I
uonnjos anss| syleway jnduj
1202 9202 dea )
24njonijseajuj |oijuo)
Buliojiuonl

6202 ‘9Z aunp pajeq

y Xauuy

0 UOISIdA

pooj] Jo juowidojonaq 2j0Wioid O} SoIdouaby JUSUIUIBA0Y JO jJusawidojanaq Ajioeded 1o} 3oaloid 231l 3ooloid

uonjeisadQ jo uejd aAnieIUD L



saoJnosal Buipuny
ay} ajeulpiood o} sbuneaw Jouop jo uoieziuebiQ’/-g

ue|d

sanunyoddo Bujuies| ybnouyy
sy09foid 106.e) BY) UBBM)Bg BBpPBIMOUY JO UOEBID O-Z

[enjoy

"SOIH[IJeSIP pUE Jopuab Jo bulweansuew
ay) Buliepisuod ‘uejsied ul spodal |L-Dd Jo uonesedaud

ue|d 8y} Jo} Juswnoop V|3 ajeldoidde ue jo Juswdojoasq-g-g
1enoy sjoefo.d 186.e) 8y) Jo sjoedwi aAnebau
ueld aonpal 1o pioAe o} uejd uoiebiiw jo uonisodold -2
[EnoY syoeloid jobie) 8y Jo syoedwi [enusjod syenjeas
ueld 10 jo1pald 0} Juswssasse joedwl Jo uonejuswaldw| g-g
[EnioY sj00l0id 196.E) BY) JO SUOHIPUOD [BID0S PUE [BJUSLUUOIIAUS
ueld JUS.IND puB}SISPUN 0} UONDS||00 Blep diseq'Z-Z
syo9loud 18b.e)} 8y} Joj (sjoadse

lenjoy
|EID0S pue JUSWUOIIAUS A8 JO uoljeodliluapl) buidoos
ue|d pue (|3 Jo Ayisseoau) Bujusalas jo uonejuawsdw| L-g

joeduw| [eI90S pue [ejuswuoIAug a9y} Judwajdwi 0} way

‘sinds pue spungq Buipiebal Juswissassy

pasealoul si sajouabe JueAdjal pue D44 Jo Ayoedes ayl-g

saoJnosal Buipuny|
ay} ajeulpiood 0} sbuneaw Jouop jo uoneziuebiQg-|

4

ue|d

sanunyoddo Bujuies| ybnouyy
syo9foid 1064e) BY) UBBM)Bq abpajmouy JO uoieal) /-|

ol

2

UBJShieg Ul Sjuswaiinbal buiiodal [-0d

[ENOY UHM pauBije ‘lenuew SISAjeuB SILOUODS PSJUSLIO-Iasn
ueld pue |eonoeld e Jo JUSWPUSWE pue Juswdojeasg g-|
1EMmov sjoefoud jo61e} 8y} JO (¥¥IT)
ueld uIn}ay JO SjeJ [BUIS]UI DILIOUOIS JO UOHEINIED G-
1EMmov o}l 80IAIBS YIMm (S]qIBUE)Ul
ue|d pue a|qibue}) sjyduaq josfoid jo uonenoe) -\
[ENOY (*030 1500 UOIISINboe pue| 4s00
ueld N8O 1S02 LOIONIISU09) 1507 1980ld JO UonewnST e-|

[enjoy

sjoofoud

ueld jo6.e} 8Y} JO UOHEWISS Y| 10} UOOS||00 Bjeq -
[enjoy sinds pue
spunq 0} se s}oafoid ja6.e) om) Jo uoljos|es pue sjoafold

ueld I1I-dSd4 J0 snjejs uolejuswa|duil 8y} Jo MBIASY |-

uIN}ay JO djey [eulaju] d1Wwouod] ay) ajejnojes ued Aay

}

*sands pue spunq Buipaebaa (¥y[3)

jey) os pauayjbualys si salouabe jJueasjal pue 944 jo Ayoedes ayl’}

T. O~

=AM

$9INSLaWIBIUN0D
R anss|

SJUBWIBABIYDY

uejsnjed uedep

N | m|o ]|

N | m|o ]|

uonezjuebiQ ajqisuodsay

lea) pug

1eap ISt

JeaA

SalIAIOY




£l-1. 32

=3

r r 1enjoy
. ueld
suolje|ay aliqnd
_m_n_.“w% Hoday uons|dwo) 108foid
» sjuawnooq/syoday
rd @y} jo uonajdwod _m_nuoe. BuLIOLLON 150
Jaye sieak (g) @iyl _mE_ko
Kiesseoou sy Ueiq uedep wouy uoissi BuLoHUOl
: [enjoy
|| “ || B Ueid 199ys Buliojuo Jo uoissiwgng
Rallid uoneladQ jo ueld pajielaqg ayi dn-1eg
99)1IWIWOY UOoIBUIPIOO) JUlOP
- - ue|d Buriojiuoy
Al m I I Al m I I
uonnios onss SHieuisy lea) pug 1eaA S| Jea) ue|d Bulioyuop
lenjoy
ueid Buiseyd/uoneing




4 N

Aessadau
JapIsuod 1ybiw
salued asauedep
|y} jeyy

suoslad Jayl0
‘OH VYOI @210
uejsiyed voIr

- /

apiIg asauedep

-

wea|

@ 100l01d

vOolIr

4 diNd N

vYadvm

sdid
o R

g ase) uoneledaid
-7d 4o} dnoug) Bupo
/ 1-Od 10} 9 DUBJIOM \

4 diNd N

VAdvM
sdld

Vv 9se) uoljesedaid
-9d Joj dnoig) Bupjio
/ 1-Od 10} 9 DUIMIOM \

wea] Joaloud

o44d T

\ (spooj4)4eauibu]

Jolussg
Josuibug

Janry |ediould
(spooj4)4eauibu]
Buipusjuiadng

/uoymc_Eooo .,_om._ogn_\

//

-

(spooj4)4eauibu]
Buipusjuadng

/(spooj4)sesulbul Jo1yo

:J1ebeue|) 109loid

-
-

-

UoISSIWWOY POoO|4
|elapa4 uewlieyd
/ 10SIADY
Bulesuibug Jaiy)
:10100.41 109l01d

.

o44

-

G Xauuy

99)}IWIWO0 Y UoljeuIpioos Juior

1L

ainjonJ)s uoinejuawsa|dwy] }o0aload

-

\

av4d
ISAdON
aed/vd3
OO0

:uoneziuebio
Buimojoy ey}

~

™
™

—

WoJy seAnejussaidor:

: EnEw@

99}lLwo)
Aosinpy
}o9load



Annex 6

List of Proposed Members of Joint Coordinating Committee (JCC)

© N OR N~

Project Director (Chairperson) from FFC

Project Manager from FFC

Project Coordinator from FFC

Working Group members from FFC, PIDs, WAPDA and PMD
JICA Pakistan Office

JICA Headquarters

JICA Experts

Any other personnel appointed by JICA and FFC

EE-1. 34



Annex7

TO CR of JICA ee OFFICE

Project Monitoring Sheet
Project Title :
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:

Title: Project Director

Name:
Title: Chief Advisor
Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors, NGOs

etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,
duration, project site(s), target group(s), implementation structure, overall goal, project

1. 35




Annex7

purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Monitoring Sheet | & I as Attached
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2. WEAEITIE

FERRIITERDOLEY,
K4 [ de K| T g0 | %k BE | @l R
. ' iR > ; E7p#lRsE
E!\//\ 7, ;'\‘% A El7k$:¥ NTN Lo 3}:
Y58 5 FEFK e EHISIE
HA
6 H9H -\ ay
A ATN—F
6 H 10 H f AT R— R 10:00 JICA /33 A & HFHFT
6 H11H A AT /NN— R 10:00 FFC
10:00 PID Punjab(Web)
6H12H A AT /NN—F 15:30 PID Sindh
16:00 PID KPK(Web)
= e e 10:00 MoPS
674137 AAT~ AR 14:30 EAD
6414 H AAT<N=F AT IVTEE
6415 H { AT < — | AT IVTREE
HA
SN a B o 11:00 FFC _
6 H 16 A 2T A AT =/N—K 14:00 PID Punjab(Web)
s Z 16:00 PID Sindh(Web)
S—
e s 14:00 ADB
s H fAT7n 16:00 Pyifh C 2k
10:00 PMD-FFD(Web)
6 H 18 H A AT /N— R 14:00 WAPDA(Web)
16:00 NDRMF
6 H 19 H A AT <N— K 14:00 WB
7:00 W CT&i
6 H20 H A AT N— R 11:00-16:00 Workshop ( FFC, PIDs,
WAPDA, PMD-FFD, PCRWR) @FFC
6 H21H A A5 "— | 13:00 NEi T=ik
HA
A= = e . .
6A 28 | -7 £ ARG s8— R 10:00 PR
N— K
S s 10:00 WS Tk
x —
6 =H frTmAE 14:00 FFC
S s 11:00 NS T2k
x —
6H 20 frTmAE 14:00 FFC
11:00 NS TR
6 H25H AATZ/N—F 14:00 MoWR
15:00 FFC
6 H 26 H A RTGwN— R 15:00 FFC(M/M £44)
11:00 ADB
6H27H f AT N— R 12:00 JICA /33 2 & T
AV A=VAYEP:N 15:00 WB
6 H 28 H
6 H 29 H
6 730 H
HERD
FFC: Federal Flood Commission MoPDSI: :\:Iltr:;sttlvrye;)f Planning, Development &Special
PID: Provincial Irrigation Department EAD: Economic Affairs Division
WAPDA: Water and Power Development Authority WB: World Bank
PMD-FFD: Pakistan Meteor_ologlga_l !Z)epartment ADB: Asian Development Bank
-Flood Forecasting Division
MoWR: Ministry of Water Resources NDRMF: National Disaster & Risk Management Fund
PCRWR: Pakistan Council of Research in Water

Resources
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3. EmHKEFURXRE
HHEHEHR I AR 2T o3 A Z VEBRED Y A MILL T EED,

Es! BT IR 5t K4 kAL
X F A H | MOWR Syed Muhammad Mehar Ali Shah X | Additional Secretary, MoWR
VLRI Saleem Sajid X Director General, MOWR
BALRRERS Sajeel Saeed X Director, MOWR
Chief Engineering Advisor/Chairman
FFC Ather Hameed X Federal Flood Commission
Abdul Hafeez X Superitentdent Engineer, FFC
Hassan Shigri K Senlor_En_glneer (Floods), Federal Flood
Commission
Subite Hassan X Assitant Enineer(Flood), FFC
Basit Hussain £ Sub-enineer(Flood), FFC
B Deputy Director Floods, D&F Office,
PID-Punjab | Ambreen Igbal PID-Punjab
. Director Floods, D&F Office, PID-
Kashif Rehan X Punjab
PID-Sindh Farah Raza Bhutto % gsr]sclisr,]tant Engineer(Drainage), PID-
Sajid Ali Butto % Special Secretary Technical, PID-Sindh
Zahid Hussain Mughal £ Executive Enginner, PID-Sindh
) Superintending Engineer (SE), Head
PID-KP Anwar Kamal Quarter, PID-KP
Irrigation & ot
Small Dams | Raja Wagar Ahmed % EJCZWMO’ Irrigation & Small Dams
AJ&K
PID-GB Abdul Hasee [ Deputy Director, Water Management,
PID-GB
PMD Agha Baber £ Director (Planning), PMD Planning
Section
PMD-FFD Zaheer ur Din Baber X Chief Meteorologist, PMD Flood
Forecasting Divisdion
WAPDA Aijaz Hussain Memon % Chief Engineer (H&WM), WAPDA
. HNR (Hydrology and Meteorology)
Shahryar Wamique [ Department, WAPDA
PCRWR Shafiq ur Rehman £ SPO, PCRWR
INF A H Assistant Chief Water Resource Section,
T MoPDSI Zafar Igbal X MoPDS|
BAfRMERY | EAD Muhammad Ishtiaq Akbar £ Section officer Japan — |
RJ— ADB Asif Turangzai X Program Officer (CC)
Muzafar Bukhari FX Program Officer (DRM)
WB Bilal Khalid £ DRM Specialist, WB
Lisa Lang X DRM Specialist, WB
Yohannes Yemane Kesete X Water Management Specialist WB
77 F | NDRMF Bilal Anwar X CEO, NDRMF
Sadaf Tahir X DM-PAM, NDRMF
Ali Durrani X Manager-Envt, NDRMF

Mubashir Hussain £

Manager -DRR, NDRMF
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o B T
F AR NCA /S5 2 (e {ké
BRI | AT L =

T B (Fodle7z L)

R
FFC: Federal Flood Commission MoPDSI: m:tr::ttlvrye:f Planning, Development &Special
PID: Provincial Irrigation Department EAD: Economic Affairs Division
WAPDA: Water and Power Development Authority WB: World Bank
PMD-FFD: Pakistan Meteor_ologlga_l Department ADB: Asian Development Bank
-Flood Forecasting Division

MoWR: Ministry of Water Resources NDRMF: National Disaster & Risk Management Fund
PCRWR: Pakistan Council of Research in Water

Resources
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4.1

T % ) A2 s SRR

JCANFRE VR & DEEHK 1

H I 2025476 }1 10 H (J<) 11:00-12:00
% o JCA/RF 2 X BT
HRMT |« BEHEEIE
o /NI
] AR TAAREEME (R | TAARRER (&)

ZEANEE R E A OB HEEE OBIIEIC SN D JICA /3% 2 X2 UHEEFTZHR L, SRFHED R
HIRRA 7 Y 2 — O WTHEE T T,

(1)

(2)

HMAERERENDEN., R Pa1—ILICEET H5EIE
6 9 HIZHHAY L, 6 A 27 BICELHRETIE,
AR TIX, TEARKRIR OMEAHE & B2BH5E OTRK A Ktk ORERFEBLO (LD 2 I w -
TOEHPEETH D, bV b L FOFHRREIC OV T OALE S X BIRE &
HTONENRD D,
TRKK R I L FEMERERE 2 % G2 TR /K F R R —5 0 TRBTEERE N =2 L 725
ERELTWD, (%)
VA SF AL DIRARFEIL, R —IC k28 E&XmREL2>TWD, —J5 T, PID
251X FFC OBGITHRT 5N CRAR, PRIV %) oF b2 D, (&)
. ZERNIAFOBRIIIEET 5 6 OO T, WKEHZIT H R & LAk S /e
W, ZESTIE72< Department & 724UE, SRR ZFFOME X L5 AREMEIL S
Do 1272 MRS D~ — RUEENTe o, BUTHBEASRI O CEBTE 5 2 L 2R T
%, (%1%
TRARKFENRZ I T B — L LR35 FFC MAKFEOZ L MEZFHH L T HE
W5, (FEi)
BRI B LTI Flood Plain Act DHEHENLETH 5, (14%)
PMD-FFD 73 & C & #AKIEEE AT 2 50t L TV 2R3, FFC 7% Department ClI72 728
(2, PID X° PMD & RIZEIZHAF L~ &2 @D T 2 &8 LVIRIL TS 5, 7272, FFC
23 PID X° PMD DOHY MANKZ R TE H L~-YUICE TR b A X 5 MEILH 5,
(F27)
WB, ADB &V —7 v a v FINBRESMT 5 TE (JICA)
AAEBEXORIZDONT
A TEEHE LT D HIR #1220 T 2025 42 3 AICTEAN ST & FFC Tk e 1T 72, %
DEE, JICA AERIATHEDI I EKAER D PDM BEHER L, R 1~5 D95 1~2 213
fid D e Z R, 7272, R 1 ~ 5 TN TONELNMIR L e NE 2 R IREEIZE D
L2 TnL, (BEWHR) =bHAAMEIZR T
FFC 2> B3R 3 ~ 5 IOV THD A TIE LW & W) BRI 20 - 7228, 4 M BRI
T Re—VEoffith 2 AnTELWE WS B IIH -7, (JICA)
TR EMBEOBEICY —7 v a vy IRt I %D T, f#55 ADB X
WB & b AKRIRO MBI OWTHER LA D L0225 2 ENLEE L, (JICA)
5 21X, Planning Commission ® T 5 FLE L (6 A ZA) ICARKEENSHEMENT K
NAYP =L LTHEG L THRERICIEMRL W ELH D, (%)
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['Vulnerable Points D HUZfTHENTENF < |27 vy =27 FEHIEICT 2R H 5, (JICA)
Fr—EE, AEREEXFICELT

R & DHEEEIZ SN T, BB LSO L F R DB TEZ BT, £z, MEFKERO
BRI FAAZIT 720D, SRR TIE < o TE TV H E ORI TH S, (JICA)
R v TREOT U F/S I LT, 60 EM/FEFTIX WB OEmEE D O, b LI
[l DR TE A 272 Licwoh, HROBEMZMRT 5, ()

2027 478 SFERP FED 7 = — X1 OYINH L2 5728, F Z TAIVAD D REMEIC DU
THERT 2, (@)

fEFF I, HRIIFT 7 e o =7 FORBIZEE LW O T, BIfFT e Y= 7 MZATUAL
TN FRRDRTNEEZTND E DO L T\ e, (%%

(4) FFC DFEFR~DERYMEHKIR, Bt

EEBAH 7 v THhH L 72 Vulnerable Points 12519 2 84 OfEHEIL, FFC 7305 T < LEEAH
B D DBLEITR HAL TN,
FEOFREERENRTI2OO L E L TREHTICIE FRC 3B 2 Ff> TEX TV 5
R

Mk OB EEZREIBIEL THEROoTLEIRENR S LD, v =2 TVFEITFE L T
RDNEWNT R, MA T, ENEEBEEHELANVIRESELLEND D,
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42 FFC &M@

H KF 202546 5 10 H (“K) 14:00-15:00
% At FFC
1 [HRFHTF | o Ather Hameed X (Chief Engineering Advisor/Chairman Federal Flood
Commission)
* Hassan Shigri X (Senior Engineer (Floods), Federal Flood
Commission)
TR TEKFERE (BREFEAER)

ARFHEDRE TN B, 735% 2 2 AWDOTEK Y B C & 5 Rk Z B & (FFC) & £

L. AEFREOHEEE /% 2 & AOFRERB PR E DV TR R AT 572,
(1) FRZBIOABRKFEEM KT DOLT

FFCIZ LD &, R"FRZ VHUF (GoP) (21 E ODEEFENH 5 DD, GoP (L IZHKE
Wers s —D7avzs NEERELTWD, TO4HIE LT, /%2 Z U MEA X National
Finance Award (NFC) (25D, 2024~2025 FFEOUKEBIRIL T m o =7 | (JICA HE(EE 4
#71) 12 1,000 J7 PKR OELS 2422 L TWD A, ZAUIx L, MoWP 121X 2 i 4,600 77 PKR #
AP LT (ZOFPRITUZFEDTZDIT 100%6HH i b, Eaonld B AREBIN O O HEEE
#7712 1% 2,100 7 PKR & GoP F#i 2,500 77 PKR),

Executive Committee of National Economic Council of Pakistan (ECNEC) (%, /3% A % &= 18
W IED 7=, FFC % U TR 4k S 4172 Normal Emergent Flood Program X, Public Sector
Development Program (PSDP) GEI P8 : M FHE =50:50) ~EMETHHREL T LIz, 727201,
PSDP $ BB RET-OFLE EFHEFIA My L TND,

RF AL EEE 18 BB X 0 | TRAKIIMOPFTE L 720 | R AINCR L, B 5O
JRCHRAKICRHLT 2 X 9458 Lz, 20254F 6 A 30 H £ TORFHEEICBW T, EMEITEeR
DT, WKRIER TR % 3,100 {& PKR (F5Z40) 225 1,090 & PKR (ZHI L 7=, [FIFFIZ, Punjab
JNBURF, Sindh JNBURF, KP JNBURF, Balochisan JNEURIEL, £ M1 DIEKFZEIL, £NE1L 40
f& PKR, 35f& PKR, 25 & PKR, 108 PKR ZH|V 4 TTkY, HINTHHARIHREZ ¥ —DH
BERRHR SN TND LB X TS,

EE-4-3
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43 FFC &mi#%2

H 202546 A 11 H (7K) 10:00-11:00, 16:00-17:30
% Pt FFC. Committee Room
1 [HRFHTF | o Ather Hameed X (Chief Engineering Advisor/Chairman Federal Flood
Commission)
* Hassan Shigri X (Senior Engineer (Floods), Federal Flood
Commission)
i AR TR FEME (BREEEZ) | TaAKRR (EIiL)

IRF AL ANOIRAKIE SR Th DMK EZ B 223 L, Faihickin CEMZEICES X
WhisEiT o712,

(1) FHMETEXREREOHM. X7 1—ILIZDNT

TEKBIRIER & WD ., 7r =7 FONEZEET DIOORHETHY, KA THD
2025 - 6 H 26 HIZ, JICA KB KRNBEL ZITO TETH D, £z, F—AIXA/KBERIER 7S
F T HREUTOT DT BT & WV o T ERREBIER & b e IT WV EE X TV D E

A L7z,

FIENZ B W TR, 2 TOIRKBIRIER 2 RIRFEEOFHEMFBR EMEICHE S5, Xa—
T DR IAFTIE U T, IS BB TGO 22 EZ D 5 b AlRE & WV D B OIREZZT
77

(2) ABKBEAOFEEMKRIZDONT

RERL VEFCIIIME OEEFEEND D OO, T TEE, ARSI o e
BUR 7 B ARt S Tun7pu,

— )5 X% A X 544 1X National Finance Award (NFC) [ZE-D & | 2024~2025 4= ] )14

HEEHEBR{E 3 (JICA BAHE &M /1) 121,000 J7 PKR DRy ZHE L TV DH DK L, KEJR
4 (MoWP) |Z 2 {& 4,600 /7 PKR % 2 f} L7z, Zauid, FPSP-III O H CHEFE S 4172 4]0 Sub-project
THhV ., JICA OFFEIZ LD FFC DR D—,

Executive Committee of National Economic Council of Pakistan (ECNEC) %, MERIHIR &, ok
KRB OEFERIA L 72> 728 18 WEBIEKIEIZHE-S3&, FFC %1 U CRH4A S 7z Normal
Emergent Flood Program Z H11 L7z, ZAUZ XV | NIRRT E O& & £ 72 I XE BB O
MBAICERERET DHREEZ DN TND

&méhh%%@ﬂ%@ﬁﬂﬁﬂéh/%D@ﬂM@ EIBUFICE R S LTV 223, BIFETI

LB D& 4 O KT T ERRIHCE Sy ST Y . X TOMBURFIZH LWBOERIZHE D,
FFC 23G%3L SAL72 1977 5 2023 426 A £ T, BUFIZT > 7 L7 PC-1 OWKRIE T v 7 F A

(FPSP) & Normal Emergent Flood Program @ T CiEBIE 4 &2t L T X 7223,

(3) FPSP-lll KRICEEL T

JICA MEAHAT 23114 BREHE R 31, Umbrella PC-1 O UETHR FPSP-IIT O Al DOH 7
TV FTHY, NFRAY VEIFIZEL o TEKREINTWD, MBHYERIX, Zo7myx

FK%LT*%%@KZ%4&MEPHUD&P%A%%LbfwéoWﬁqﬂﬁTM7u9
=7 MEI, BEENRWIH, BIEE TERBIN TR,
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PC-1 |21 Umbrella Project =MD & D & % @ Umbrella Project Z& ™ Sub-project @ 2 FHFEN &
%, 1#F . Sub-project ® PC-1 1%, BERIDHER I TWDLEEIZDAH, BEHEEY R OGRS AIHE
T 5 lEl % D Sub-project D PC-1 KGR AL TWRUVMRILD 728 | FENBALE STV 20,

Council of Common Interest (CCI) DWREIZ LY | FHED 80%% [EFE K —7 6, 20%% BUFH>
SEUHT B E VI RENR SN TS, ZO XD 2 EEREH SN T HEHICE LT, BUFIZIE
WHTEL2EEDRNED I ORI RIENREHINTNDLEDZ L ThboT, £, 80%%
D R —&&RMEO BB 7272V R Y | GoP B4 05 OB DM THIL ey & 9 AT
725 T 5, BIfE, EAD 134 R — & OIS 72> T\ 5 b O 0 7])IE B EsR L FE LS
X R —0 BENIL > TUORURI,

sRF AL CBUIE EAD Z 38 U C IR & P EOBEE W )& BEE LTl 0 | BRI % fF
L7eAF—LD Y A Mt LTWa, FER, FEOEES /), JICA BEE W D3 >
DHEHERFTRELEEBEZTND,

(4) Updated NFPP-IV IZB§L T

Updated NFPP-IV D #rikitiE, AR Z15 572012 CCLIZIRH SN TW5DH, MoWR I, Z D
EOFEN A AN KFFL TR Y, FFC & BB L TR MEA TW D, W 2025~2026 4F
FEWZ NS T, AKEIRE 1D T 100 {8 PKR O FHELS) % Planning Commission (Z 5 HT,

(5) NDRMF N EEFEELREICDOINT

NDRMF & FFC & O LIRTDO R E & Z DHORPAT OV TR E Y & L7 & 25, NDRMF &

ERETH L EOEEN D> 72, (NDRMF (2B L THpBIRM & D 2 £ LRI & i 5.
(6) ZTOHIFEWICDOLNT
FFC I3/K&JHE (MoWR) OFEETH Y . PMD (TEBEBIEERLE OEEE TIZH 5,

EEE-4-5
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4.4 PID-Punjab & M@

H 202546 H 12 H (/) 10:00-11:00

% AT Online

1 [HkFHF | » Kashif Rehan K (Director Floods, D&F Office, PID-Punjab)

* Ambreen Igbal 5 (Deputy Director Floods, D&F Office, PID-Punjab)
T AR ICANNF 25 AT UNSEKR)

TR SR (B | IR (i)

N2 2 4 Al Punjab SN ORI HERS T & 5 Punjab MEERESS (PID-Punjab) & Web ik 21T

VY, FRTNICHER L EMZEICE S E gL 1T o 7,
(1) FHHETEXRERAEDEMIZDONT

A AR I, BokEE ) 2 7 BIRO 72D O LI &2 TR L+ D IRK R OMbEZ BN E Lz

Bt h7ar =7 MEROTOORETH DL HEEMA LT,
(2) FPSP-lll & Updated NFPP-IV M4RRIZEE L T

PID-Punjab 7> % (% FPSP-III {Z 12 @ Sub Project Z H5E L TV 5, F7z, Updated NFPP-IV Phase-
I THIFE L TV 5 Sub Project |% FPSP-III & [l U 12 @ Sub Project T 5723, LI TEILES
Z 07 H 72 % FPSP-IC T HEE L TV 545 Sub Project (2T PC-ZFEIZREIZMERFE A TH Y |
JN DT HI L FEES (Planning & Development Board) DAGR 7 B A~LHEA TN D,

FPSP-IIl DMz D 5 ETOREZRHEIL F T —EEOFETH Y | EFEIX N —&&D
FRICEV EMEICES R > 7, ADP XV 10million PKR D FEE SN H o728, 7= b
DEMIZITI AR+ Tho7,

Q) BHBXnE=—4YUYJICHALT

FHEOHHICBET DT =4 U > ZIZB L T, Field Office 23N BLMIZ CTHIEDUER & HedR L Hh o~

WET 5, TOEHREPROBFEBITICH DEE CEIE - SO L TEREL TS,
(4) FPEHEUHKEEDORZEICEHLT

RO FEFITOR & 72 T ALY RS & JEE AT W0 b TR, BE&MELTTo T\ D, T
FOERBITY 2> T, RFEEE L L HICPC-1 EHOBHMALE L 702, PHRYHEEIIIRH
ENTEFHEFE L CPRAREZIT,

(5) FFCIZk®DXiE

FFC TIE PC-1 FHDIERL (=7 vy =7 MEK) BT FL—=0 72170 TS, F

FT=DBRDDI7 FTATIVTIZAILTEANRE G N —=0 7 OFEMEZMFEL TV 5,

&G E-4-6
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4.5 PID-Sindh & D mE#

s 202546 ] 12 H (/K) 15:30-16:00

T FFC

1 AT | * Sajid Ali Butto X (Special Secretary Technical, PID-Sindh)

* Farah Raza Bhutto X (Assistant Engineer(Drainage), PID-Sindh)
B TGRS EMRE (BRREZ) . AR (&)

X% 2 & A0 Sindh M ORI LRI CdH 5 Sindh MNFERER (PID-Sindh) & &2iE&1T\V, FHAl

IR LR E S & Wk A T o T
(1) FHETEXRTEAEODEMIZONT

AR, BokE Y 2 7 B O 720 O IR &2 B L A IEKS ROk 2 B LT

Bt 7o =7 MEROT-OORHETH L EEHP LT,
(2) PC-1 DHEIZH S FFC & PID OBAIZEAL T

FPSP-III 2828 £ T % PID 73 HiGE L7 Sub-project (2B L T, FFC 23 T HH Y RS
~NEZ T LTI AZ1T 9 729121, Sub-project (2R3 28 7e R Z Fr O ERH Y | £ D
oD DG ERBBMIEL 2D, ZORIZEBWT, FFC & PID IZ X 2 ImMBETH D,

(3) EBELHWEFEL IO Y FRRIZEALT

BETHHEMHAOFIC, FRT e Y27 F~OBEEFTEOVR— FE2ED 5/ HEELRS D,
ZOYAE, Yuv =/ N —LAIXFFC, PID, EAD, Planning Commission 25~ & & BHERIZ
G352 Lickesd, 7uy=y MBI 12 fFOIEKIIREE~O THE Y Z HIET (HAR
),

BEFEDT-DITIT, PEMEEICR L, 72y =7 FOR L BE AT SV T %
TONERD D,
(4) FPSP-Ill & Updated NFPP-IV O#KRIZRE L T

PID-Sindh 7> % FPSP-III IZ 40 @ Sub Project Z H1FE LTV, 2 FMIZHE Y FFC &iEima 1T
STWDHBIEE A EERD72VIREE, 45 Sub-project IZEI L T2 A M & PC-1 2L CW 5, 7=
72, PC-1 132010 FARIC/ERR S NTc b Db & VD | BT O L — b Z FofiiERIC RS & T 2 LB
WD Z Lo, WHEDRND A KBS D U0ENDH L, Lo T, PC-1 OEFHEIT D T & BNNE
Th b,

FFC IZHFE L TW AR TIEH D03, BhE NA LWz MNEUFOTHEEZTIEH LT, 40 D
Sub Project ® 9 BN O EBA L TV D, TOBE, FREREAO/NE 72 00 HESEIZINBIF
FHRTEFLTWND,

Updated NFPP-IV Phase-I TH % L CV>% Sub Project I% FPSP-IIT & [7] L,

(5) FBOMETEMMA (VP) ITDUNVT

Field Office 7> b DFERITIE-SE | T 14 BATO BT MR AZ U A MIINx 72, BB
IE~THREST DT ORFEEIT O BRI TH D,

722 BN PRIZIAELSK TH D Z &b, KIUFEEDOHEILIICAED N —E&&ITHD
ZEBZUN,
(6) IMMDFEIELHES (Planning & Development Board) ~®M PC-1 MIRHIZDULNT

PC-1 FHUER L ZINOFHHEBAFE S (P&D) [ZHRINT 5, Z DS, AT CO AT 4 Bk
L. BGHYENTRESCHFEREICH LYy gL, 7ey=7 hOIE4SMEE N

ErE-4-7
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TWAIERT 5, TOH% R —L OFEIZAD . =20 OBMMERFHICHHE L, R —»
HOBEENRIEEND,

(7) FFC M&EEI®OKRDH BHXIE

FFC O&FNZBI LT, BURIZFITHRIIES L OREOALBEIN TN D LW I HIZ, —F,
WEAEEZ, FFC %18 L C ADF Ff#£IZ K 5 PC-1 FEHOERK (=7 vy =7 MERR) IZBT5 FL—
=V IRFERSNTZ, EOH T ADB NERRMIEAZ AR T 5 L TRERLIEREELEODOT 1
V7 MERREIEIERICET DR/ T, OB, ADB AT OF = v 7 U X hndk
ENiz, 27, ADBOU 7 UL ¥ Ay MEIEL, a—h L Lb-UL TR LW S & 5,

EEE-4-8
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4.6 PID-KP & Dm%

T 202546 A 12 A (<) 16:30-17:45
2 BT Online
1 [HRFHTF | o Anwar Kamal K (Superintending Engineer (SE), Head Quarter, PID-
KP)
T AR ICANNF 25 AT UNSEKR)
TGRS EMRE (BREEZ) . 1A (&)

X RS A KP M OTRKFIL BT Cd 5 KP MR (PID-KP) & X@ga 17\, FRilZHEH
LB S X g a T - 1=,

(1) FHHETEXRERAEDEMIZDONT

AR, YRR A > 7 TREEDORRNIBRICERZ Y TIFl 7 ey =7 ORI
HIEMNETHD EFH LT, 207y =7 M, PC-1 HFEEHEIEROLESE U C, PID (E
WEm) & FFC (EEER) DBRET NS PREZMRT 5002t T2 Z &b HE LT
WoH ERB LT,

(2) FPSP-lll & Updated NFPP-IV M4RRIZEE L T

PID-Sindh 7> % % FPSP-III (Z 56 @ Sub Project & H15E L TV %, 80%7AY K —& 4, 20%75> GOP
X VR AME L TW5D, 4 Sub-project @ PC-1 D= A MIOWT, HilAlO PDWP 2T
Additional Chief Secretary 7> 5 DR A2 321F, H#HTD MRS L — MIEH ST,

JNO ADP IZHBNWTZ DTy =7 MWL HNORTRAF E S, #H ADP & PSDP IZ%
KBS TV 5.

NFPP4 % 2023 /726 2033 £ TORWIFHE TH Y . FPSP3 [T 5 4 (2023 47 A
5202846 A) ICEMSNLEHY 7702/ hTHD, Updated NFPP-IV Phase-1 THIFE L
TU % Sub Project | FPSP-IIT & [A] U,

NEPP4 DO WIHAE FIEH 46 T — (600 (E/L " —) T, HMOMEE TIZEZRWIE EEEET
%)

() AKMRICEITAZRENELEEICONT
FEWE SR KUK BB R DR & HERFE L, & L QKB EFRE~OMIRICETZ A>T D,
(4) 7R Y FEBEDE=F2) TIZDONT

SEPKR #ix57uay=7 hCE, avAZ o vB37avey OB, WBROFEM, K
HTEITH, By V=T L Pk =T ar v NOEEDE=X D U T EITU,
Circle FHEITICHERL REEZRIT L, Circcle FHEIAT —# Z2HEK L CH R (Planning &
Development Board) (ZH2HTHEWHIE=HX U U THEE L 7> T\ 5,

(6) FEARZBITOLREEHIZTONT

PC-1 EH DAL, Field Office 7> & Circle FHAT. HRFHEFT, £ L THRAEMIIZ Secretary FF
BT~ & BPEMICHED LN DA L I o T D, K7 B Y =2 MIOWT Secretary S5 AT
W SEAHFEL T, 7y b3 —V v —IZ X DMERO%, KB %155 721 Planning &
Development Board |Z35f) S 415,

Secretary |3 5 & PKR £ COF Y =7 Nkl 2HRAAL, 2O LRZEZ 272
7 MIPDWPIZ, 10f@NVE—Zx 570y MIEHBEMN~EELND,
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KPIND&6, Eali (M7, #, £721E M —) Blb o 5 XTo PC-1 FHHIZHOWT

SR RCERIE (EIR) & EMELSILER (B/IC) ORENFH T N TN D,
(6) FFCIZR®HBZEIZDNT

KP JHI%, 2022 FEOWIKIZ L 5 KA E (223 & 8,600 1 PKR) M7ERUTITEIE L TH LT,
IuYxl NEMOTZODESRNENERMBETH 5, BRMEIROTZDIZEIRERT & DU
HTh D,

KP M THIE L TW% PC-1 SCEIFE A ERE 0 AT-C MR 2 B ol B2 b O TH U | HiHrF
WCHBEMR LT WD THL L HRAL TS, 7272, KRS & 0 R MBI HlRIIC &
D EeHRIIKARL L THRETH D,

(7) River Protection Ordinance [ZTDWL\T

2022 FFIZHl7E Z 45 River Protection Ordinance (2 & V) | #EEE /R L2 /K& O BRI <Pt K LT 5% D

R EATOMERN 52 6N TWD, ZOERIZED | [EARZREEY R EE L S 2 ) HHRE XK
(BRBLBRO WA 200 7 4 — ) BED LI TN D,
(8) EFRIERH & DEEICDINT

KEWRE | FFC, EAD 72 & OEHAER & OIS W TFRIT W, £72, PRATEICE L T,

TREEEE] & B Al AR L TV D & AR LT,
(9) BEHBIEOBENM

MWETHFEB I OMEEZER Y 7 b =7 (ArcGIS. Google Earth Engine) ., KUEE T — X DX 7
YR — 1 7 WOKBEREE OFKET~ = 2 T VO e E OGBSI D REJIMEEE O W EE
R L TWD, MNA T, RuR7aRbn & mndii 2 5 8 L7z KP MERFA OSMEICHE LGt A R
T A DR B,
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4.7 MoPDSI & D&%

iy 2025%£6 /1 13 H (4) 10:00-11:30

5 MoPDSI

1 [HiRFHF | o Zafar Igbal X (Assistant Chief Water Resource Section, MoPDSI)
T AR JCANRF 2 &2 A HEFT UNSGER)

TGRS EMRE (BRREZ) . AR (&)

RE RS ANOTHILYFERI T 5 MoPDSI & Fe A 1T\V, FRNCHEH L2 BRI EIC KRS =
HBEAToT,

(1) HMEEREAZTDOBEMICDONT

A IRIFRE I, BOKIRA 7 TR O IFRICESE Y TR T e Y =7 ORI
HIEMNETH D EFHH LT,

RFAL CEFIFRERED U A AR U7 6 | JREHUR O L2 RIS TEAEID 2T
H5IVTWRVY, FFC & PID (ZHK U A7 HIEO - OFENPARRELTEY, GOP FYRIZK 5
[BAERRA75Th D ATREMEN & DI EE R~ LT,

(2) N—FREREYV T FAFRICEALT

ADB XV 7 haryR—3xr MIBIT L FAMETH L DD, NRFRAZ L TIHEIRE LT
N—= KRB TRV AR H 5, JICA 13RI 7 2 Y =7 MTBW T N— xR & ik
THZEHZBIELTEY, FFC & PID A/— RXPROHE#EZFEE L T2 KX HIZ3HE L TN T
o

(3) FPSP-lll & Updated NFPP-IV M4RRIZEEL T

REAEEE & A4FFE, FPSP-IITIC 2 fB/L B —03EI 0 Y CToH=dd, FFC £72EPID b7 my =
RO PC-1 MR 74— AMEHSIN TN, Fr Y= MEIFER STV,

RSN FPSP3 D41 & MEEMEIZOUWT D MoPS D BARIT, /3% A X VU WA EZEENC X
HREFEFTIVAICEB L TND Z LD, BURIBLANGITFERITES LTS, Lo LI
PRR Gk R FEBLATRENME X, BRI T 0 V= 7 RO PC-1 MR SN % A0 THI S
HTETRD, LD ETHoT,

(4) PC1DEREHERRITOEX

YT 7T =r FO PC-1 IERNHEDIL, 74— T LOERBEFGL-DICREEND, &
7 TaT s hOERR PC-1 NEFERHB SN TWVRNTZH, MoPS 12X DHAM T2k
Blo PC-1 28 MoPS I ETICHEBD 7 4+ — T LA RBT OLERH Y RVFHE L b,
CDWP [3FEER T 4+ —TF LD—D>Th VU, flcH DDWP X° ECNEC & W o7obDOndhH 5, i
HOT 4 —7 A CIEEMOME A EFEERIG L 72D, EOT7 +—T AEIERT D0LENH DH DD
WTiE7 e vy FOTRFBIZE S, —J, CClHL 74 —F LD—2>TH Y, CCI TIEHMMD
BIEMH INTCBARZRENMEKRE & 7220 BURIRIE OFA N THON D, ZIVE THIKFZEIZB W T4
WF D — A2 0A, RIS T FEE TlE CDWP TGRS 7208, CCI TI&RE & /e
ST WVWIHI =26 H D, FETBLOEMOEELZDOT7+—F LIS IML TV 5,

(65) FAPxY FRRBICEITHERE

T A —T DL DEBDOE AT TR0 OB D0 . CDWP OEGRIZ 1 0o T
BEESW 17 =2 b D, CDWP ORNIKEIRE OAEGRNLETHY . CDWP [T

Ek-4-11
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> Planning Comission & FFC [H] D iklZ b0 5, 7 a ' ADNEMETH 5 72 DI FE NI
NWTWDHR, AT ABERHF STV D,

10 fi& PKR Kiifi 07 7 2= 27 1 DDWP OHERN TKEPKRE (MoWR) 2WEKRBTE 5, TH
B K E U Umbrella PC1 (X CDWP Z %132 LEER & 5,

AR M)i‘74~°/“t“v T A AZT 4 ORI 2 A FOREZR S XY CDWP DA
G LR B WGA . PC-1 BT EMMEE~EH SN D,

Tyl MREY L L“C?E“‘éi’bé%/a\ 7 =T LPEARERE R T, 7 4 — T 5705 MoPS
THGE LT PC-1 IZEIEZ KD 2558, PC-1 IZBRAETT (] : FFC) ([ZIRAIE v, EIER T
HaEhs,

(6) AKIZBITHERINEEFEIZIDONT

HHBUF £ 72 I INBUF S 7' vy =7 FO PC-1 25387 5 &, Water Resources Section 73 H1iT
)7 B REME 2 KA T 5, £ DFE. Economic Appraisal Section & Environment Section & 74t &
1T 9., Water Resources Section |%, EEREICHLERFHRZ ETe, CDWP QU —F o J_—/3—
PHBEEND & EHIZ, CDWP IZEKRD 72D O BARR R HERHEMR S TTr Y= 7 b3
HLEEIN D,

0FET BT =7 NOBRICET 2~V =a 7 ABFEL. U =794 FTARE TV,
77 ATV TIEABRETIH Y, PID & FFC I3HHE L T\ 5 H D & MoPS IT#8i# L T\ 5,

Water Resources Section CIEFEIN I « T2 mE D OFEAEE CHigL T, 2 Hrx b
NDOLEFENIIT - TR,

IaT el MR T 4=V YT AET 4 ORI A SORER EIZLY CDWP DA%
RLRBRWES, PC-1 FHII TR~ BRI S 5

(7) 7+—FLOBFMEEREIZONT

7 #—7 X, Planning Commission @ Deputy Chairman 23 2% 2 #4755, CDWP O LT
WA I~2 FBfES NG, 7rY =2 FORFPLERL TS THLRELZHAETE 260
Th, AlZ4EBET 255 T, 2 » A2 VWEELH 5,

CCLIZ, FHIKREIIBET DI DM Fra kT 272D DEIE LD 7 +—F L TH Y . CCLIZE
KEJROE 7 BT 5,

(8) EMNMTOT Y FEBEHBHIZDONT

SE2ERL OMETERLV, REIERLY) EDYTHRIZIICA 7rY =7 M, N
FARZ D100 DF LT 0=y FHPREFEF], TOMIZOWTITMPS L0 KR &R
Do

(9) BERICERAINLEEIZONT

BURBEA MR DOEE L 72 D, BUR & OBAVEITEMERR O Th 5, Bt atiiE s
72 b D TH Y, =X b DR & FARHI A M OFHN & 5 Lo, FRIEHIZIROMEERIEH S5
13, EIRR, FIRR, MR, IESRBEARNLRIERE L 2%, 13& A LD PC-1 TREICZ
DREEZRINTWDR, BRI L 2227 — 2 NBLENNE O AR L TWD, 2D XD RfEE
A7 LB 201R2EFELVFINLERFIHL LTSN TWD,
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TEAKRRIZEBWTIX EIRR 2 13%LA ECTHAHZ L2 HEHEL LTIV D08, AMESTFLHT-0HIC
EIRR OFRIFZEEMICTHZ DR D, WEMEEED IV AR H 570, itKk7ey =7 T
IXHEANTR 72 2 U DB e S L D,

(10) FFC #7z[EPID AMERLzIRET O Y FOZHMEIZDONT

Wi 3~5 BILL F 32D+ 70 b D & S JEfih, PID D7 my =2 ME, Frlca s
N 23BE5- L TV 2054 Planning Commission O EA: 2+ /7 (2 BRfE L T2 Z & 3%\, FFC
D7Vl MIHBRIREFTHY ., WAPDA D70y =7 MIFHMMHEOERS/ND S HICENT
W5, MoPS (Z X% &, NFPP MERSHUICAGR S X, AEEROMBEITEEEA K 2 |
FAOE JUTHANAZE S PRI D & D RLAF,

(11) PC-1 12D TOHEATHIZEREIZDINT

PC-1 3% < OBE ., BIRIRHTT LS GIS 7 —# &\ o - BHEHR L B R 72 3R A 4 28
RIMLTWD, JokRR7 vy =7 MBW L, FROFENREHN TH S0, RFOMIHE
IEZRIR D EZEZ BTN D,

EEh-4-13
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4.8 EAD & mmi#%

T 202546 13 A (4) 14:30-15:30

2 BT EAD

1 [H#FHF | » Muhammad Ishtiag Akbar X (Section officer Japan — I, EAD)
i AR REZEEE (BB | JAAXE (El)

IRERL MO RF— & ORI TH D EAD &2 & TV, HANCRH L2 EME kS
e T 70,

(1) FHMEEETREOBEMIZDONT

SRR L, BoKRR A 7 TEEORRIBRICERZ Y TF#l T ey =7 NOBRRICET
HIEHMNETH D LFPI LT,

7urYoZ MRH, FFC & PID A7 v ¥ =7 hOHffiE, BFIROmE, BEEEIZOW\ T
A TIZHIZITV, TRESZEET L2 2RTH L 2RmFIH ThHLEEZHPI LI,

BETEOTO Y27 ME TIA B ) 7av=7 MBS, BHE, HMFEOIRE.
T—E A, MBEEENEENDI LD LD, TIAT Y =7 FOBA, PCLIIARETH Y T
ENKRHTH D,

(2) FPSP-lll & NFPP-IV M¥kiR

Bk T, EAD (Z1Z FPSP-III @ Sub-project & L C K —&&FHE B2 FEEiday Tz

(72720, ZOROmKHETENAAHEY TH 72725 ADB, WB, FENS OEEFEDORE O~

DO HFEORPUNTIESE L TWRWATREMEDH V),

)18 BRGRAL F I 2E(E F 2613 FPSP-IIL OB #F3ED —> L LT FFC TiIfbin Tk, A
BB DB EFHE L RE LTV A28, EAD OF Y E 21 FPSP-IIT BAR M ST\ ho
77

() FFr—hoDFHIRH L EAD DEE

EADIZ R — L DRWRKERE LB LI RE T m Y =7 ~ORIGEA L L TORE ZFD,
IN UL TOFHEELIEL EAD 23R E L TR0,

TA7aY = hTRHARBOATHY , EiFHOBEENINEH T LR — 7+ VAL Ea—
AP L, EERMAEG L, JICA B X OEmIERE & ORBEICHILT 5 Z En3d b,

(4) MoPDSI & D& E| & Bz

MoPSDI 7> 5 1% PC-1 FGRD T DHEFEN S, &7 +— T L CTHEFEIZIE D & Witk - KGR DM T
bivd, e, WTLTRIT—LDORW% EAD 2MT79, R FT—&&PHEDOHBRNBIL> TS

ZHEDLLT, T —T ATOREBDPENTWVDHEEIZ EAD I/ AL, CDWP D7 4+ —7 A
j;?bua‘éo

(5) FFr—~mAKk7TOT Yy FOFRBAIZONT

FHidgB E (HARDYE) JICA RET—L2NFELZEm L, HRIESEZTnr =7 how
PMEZ T %, EAD |3k DS et U, 3FICEL T 5, EAD MEEE N — 517
WA ZT 5 2 LidZevy, 272U, FEREBEMER L7 PC-1 FHAMR L. AR HVUTER
T2,

EhE-4-14



T % ) A2 s SRR

6) KF—mRyo—¢&7aSzH barvteT rOEEHIZONT

EAD ~H#FE&SND PC-1 LTI R —RY v—cBHLTEBY, RF—0EZEL 7Y
=7 FO=—XFHEELE LTS E EAD TIIRE#HE L TWD, (7272 L, ZOREOmEKMETS B AHE
M Tho7z72H ADB, WB, PENO OEEFHEDOH Y H OFRLLITRR LW RMENH D),

(7) EAD HDE FF—IZiitd 503 vIZDoNT

EAD ([ZIZHSRICEET 27 v a vid 4 o, TUTRRBIUTICET 2B a4 o, BR
BT 287 arin22H%, 6 H20 BICEMTHY—7 gy A2id, e, 7O 7%
FUTOHYFZIZONTHBIMEEE LT,
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4.9 FFC. PID-AJK. PID-Punjab & (i

H KF 2025426116 H (J1) 11:00-12:00
2 BT FFC Committee Room+Online
1 [HRFHTF | o Ather Hameed X (Chief Engineering Advisor/Chairman Federal Flood
Commission)
* Hassan Shigri X (Senior Engineer (Floods), Federal Flood
Commission)

» Ambreen Igbal 5 (Deputy Director Floods, D&F Office, PID-Punjab)
* Raja Wagar Ahmed X (IPC/WMO, Irrigation & Small Dams AJK)

» Abdul Hasee X (Deputy Director, Water Management, PID-GB)
MR KRFEFENEE (BEEERZ) | IBACHR (Sl

INF AL AN OIRKIE LRI TH D FFC, AJK IN35 L O Punjab M ONEERER & . E126 A 20
Wi DY —2 va v ST LTl &1T o 72, Sindh M. Balotistan M. GB M OFEEER 12 BE
LTIEWeb MBEDBIMTETHST=D, A ¥ —Fy NMEROBBEICEZ D RSME o7,

1) 77— avIOEEETELRERS

U—2 v ay 7, FFC ORFEIHES S, HEREICERLY Trr—7 (BB L—7)
E R ORBEICE R E Y T —T (Hfi7V—T) O 2 2T I RIECH D, &
BN =13 R =R UOF R Z VEFS SO TRFESZ O 7 vt AOBBEA~OX IS ICE
MEEE, BT 7 —71%, WIEHE L BB A~ ORNGICE S 2@ & #ok ) 27 §lEiE T
—< T 5,

FFC X, /K23 GDP I RIFTEHRZRFEEL | BE LU & T DIRKA 7 T Ol ey
EHLE R E O E B A SRR LT,

(2 77— avTICETHIREL PC1 EHOEHICEHLT

PID-Punjab X ¥ . E&IRMICEET 527 74 TV TICHT M A 28T 272012, £ R —
BT —7 v a vy T~OEMOWENRH-T=, iz, 7uv=7 MGREZHIFICED 572912,
PC-1 EHEERFCME L 72 D FB 27 T4 7 U TICHHGET 5 2 & OREBEEZ B L=,

FHEWESRDTIX PND O = 74 A MIEH SN TWDIERET +—~ v MIfE-> T PC-1 EHE
ERILC\%, FFCIZL D &, BMTHEIND PC-1 EHIX MoPDSLIZRDHND 7 T4 T
TATHRHIR L2 H BRI R LTV 2 b DO, FRAFRELCHETRE RONE B EE TRWEE 1%
KN BRIRNT =T LTHKBERONIRNT— AR H D,

B 21T BRI K 2 E BRI UK IR 2 KBRS R ICEE D SR TR 912, 74 —TF Lnb a R
YRR ENTE T — AN E D0, MEMRIC 2N ARG - BT 28R RRELTEBY ., Z0%
PC-1 EHOELE - 2B > TV Db DN H D, B, "FRAZ U ENOa L2 FTho
TH, ZDE I REBNREEREMIC LI DDROBET 21T 2 &I LW, BB TWD,
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4.10 PID-Punjab & Mm@ 2

T 202546 16 A (/<) 14:00-14:30

2 BT Online

1 [HARAHT | » Ambreen Igbal K (Deputy Director Floods, D&F Office, PID-Punjab)
IR TR ERE (RS | TAAKRR (&)

233 2 A A Punjab SN OTR/KIE LRI CH 5 Punjab MEERE/R (PID-Punjab) & Web &% 1T
VY, FRTCEIN L2 B E Ao EZI S X BINE R 2 & e #2177,

(1) FPSP-lll & PC1 XEEH#IZEAL T

FPSP-III (ZHW T, D&F TIiX 2 D PC-1 HEHAFEITEMN L, Gt ROy =2 M
BEt Lo, 200 2 R OWTEFEMZRRA - S TThn Tk, ey =2 FOXEMELIE
WVHEIZOWTHRICHA S TS, ER#sh T 5

PC-1 E3H1X Field office TIER S, F= v 7Dl ar P MZkbid, EIRR
MBS EE & W o 7o BB 72T 720 TidZe < o AT 22 RIE O A & AN EN LTV D,
FREORRIFIRIEIZEI LT, Field office 3B L e HfREEOEZF I L TR, 2P rx b
WCHREZNET2HELH D, PC-1 EHHIZ, =/ B/ T4 T V=T ERE T T BV 3
VAT 4 =R F— N ERNTHETER LTV D,

2) XTI TOHICELT

BUR, £330 ADD 40 ADMEHATE A PID NENCENE LTl 0 . IEIMEMICH 5,
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4.11 PID-Sindh & D@k 2

iy 2025%£6 /1 16 H (/K) 16:00-17:00

2 BT Online

1 AT | * Sajid Ali Butto X (Special Secretary Technical, PID-Sindh)
IR SIS E)

s3F A 4 A Sindh M OTE K 4FERI TdH 5 Sindh MEERER (PID-Sindh) & Web ik & 1TV,
AN LIZERIEIC W T 2 [ B oWz T -7,

(1) Flood Plain Act %> River Act DERETIZBEL T

Flood Plain Act <° River Act % 5 ¢ Water Act DULET Yl L TRV  BEFZRIC L D EHEL1ERH T,
I HIZSERCT 5 T RE,

I IZ 31T %D Encrochment OIFEIZE L., FEE & Wik L)Xk OREIZES L TW\Wb,
Gun/ Barrage R, &% 7> 5 Encrochment 2370\ 2 & ZHER T DREIENHITIN TV D,

(2) FFCém7Ooo s FEREERESR

2AERNC 40 DY 7T r Y =7 v U A R FPSP-Il O%f5 70y =7 & LTFFCIZH#EHL
Too BBMENPDLWS OO EERT 1Y =7 N FFC OY XA Moo L, B HOEETHERL
TWo, 7ry=7 M HDLDOES TEMT 25E1L, FFC IZHE L TWa, 7272 L, FFC 2
PRI Z R T | X720 FFC D 72 W EIZIX S Tl 217> T b,

(3) PCHAEHETCHEAINDIEBELTO Y FORYHK

PID-Sindh Ci% PND OERZ{li7= 372012, 7m v =7 hOBREME L LEMHE PC-1 TR
LTW5, #FEMHEOFERE L LT, EIRR, IERBEME, #HMEIRL R EOMOFEEGER LT
5o

PID-Sindh TIFi Z 52 1F 72 A7 2% PC-1 ZAFR L T %, B MERS L FEOFENRIZED D
RIS T 2B FOHE HIT> T D,

PID-Sindh Tl, 7—XIET VAL U N« ZJ BRI T 47 « V=T EZ2OF—APNEL
T T 47 2o P=T WML, 28T 47 - 2P =T RAH v 7 LT PC-1
BT %,

REAREFTICBT AHE - SR SlconTEa v $ g o FEEV, KEEFHR 2 3206 L <
W5,

PC-1 {ERROEES ERm O LK U581, ar oy v boRMEE, Bk U2 Bt ik &
Wy —RmcEMAT 228 b5,

(4) PC1AZHERIZHE=->TRILT ILENHDEEHE

PID-Sindh CTlL, WEDORKEEBEL, BN OLT— X ZWE L, +o72Y — /v ERILE v
T, 7my=s MAROBEURBIELRL TWD, EEZXTND,

(5) FFC. PID. PMD. FFD % & @ fth® & /KBE{RHEEE & DEFRAEEIZDINT

BUR T, FEEEREIE R,

(6) MoWR. MoPDSI, EAD 7% & DF HREE:E#RE & DFEICDINT

BUR T, TSR R,
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4.12 ADB & DMK 1

iy 202546 H 17 H (<) 14:00-15:30

5o ADB

1 [H#FHF | » Muzafar Bukhari X (Program Officer (DRM), ADB)
* Asif Turangzai £ (Program Officer (CC), ADB)

T R JICAZES (17 FH)

JCA/RF 2 & L FigsT (Abrar Khan)
TaKRFENRE (RS | TAAKRR (&)

TEKEEANET D EER N —BEO—oTH DT T BIRIRIT (ADB) E2#EEITV., F
AN IEA LRI W T 21T - 72,

(1) ADB MEEELHE Y T baVviR—%R Y FADES

ADB [FHORZZEE L7=OTlEe <, HrLWREO T T TERIS— M —y Tl % FiR
L7z, ZOMMmT, EROKEEEB T LOERND [EHERREOMR) ~Lv 7 v T5HDT
HY, N—FRA 7TV 7 hariR—x2 k (PolicyBased Loans : PBLs) ~®D7 7' 1 —F 5
B A TS, PBLs 1IXF A X VBN ~OFPHERIIRTH Y . T A il g8 R
ERZETTWD, A7 FIEB~OSHRITMHES L5723, PBLs OEIGHHML TS, =
FA 7T 7m Y= NeRERIIHEET D5 HD TR,

(2) BURERHOEMR L FIERIEOEEN

PBLs I%, ZHOE &G T HHERREN 2L L, ~— RXROFETEMIBICT H720
WCEAIND, £T, Y7 barR—3xr b~OFHEEE L THEZMENL L, TO%RA 7 T8
GrlEDLENWI T —FThHbD, FFClE, ZOBKRRX—AT 07T LAORNGETHY, T 1L A
N =~ A% =77 R NFPP-1V (B3 2 BURATEN 218 U THIEE RIS S 5FHETH 5,

(3) NFPP-IV & PC-1 #{#D:EE

NFPP-IV 607 m Y =7 MIADB OB 7 ¥ —EEDOKMG L7c>THBY, NaF A JNT
D2ERILVOFEER ERHIE LTEITFHND, ADB A FFC %l U C KRR IAKA 7 T ~H
PRG35 = L3 L BEITR ORGSR S (GCF) L3E[FT7 e /T A& LT\ 5, NFPP-
IV ®7&G31%. Climate and Disaster Resilience Enhancement Program (CDREP)IZ3531F 5 BURITEI D —
D, HIND T BT 27 FOL I, BANAFEBRATREME, BB - 2 TF = v 7 VA, V=
H— BlsitE 2 ERR TR TH D, ZOMERRENEEDOW Y LSRNy h AV b
BEOFEANC SN D T2, 0] 72 PC-1 #Efii ~D XN R A K TH D, PC-1 DEEM . FFIZR
A, LoV R HE Ve X —EEAOMIENRETH D,

(4) Green Climate Fund (GCF) & NFPP-IV

ADB 75 Green Climate Fund (GCF) ~DOftR 7y =7 MIBL T, ADB X35 Rz
&L, 2185000 77 K/LIZ GCF Ol &b, 207 a7 Ak, 7T4EBT 10 WEEZNZE L
TEY, 7=2—X 1T HEPREINTEBY, XFRAZUHEED 1D, £ZT, KF, 1EFR
NHRED T vV =7 M AKRHEINDTET, 7V A M) —IZET 2 NFPP-IV 2 F D47
oY= b (7000 77 RV) BNEENLD,

(5) JICADHABRENA Oy bTRD Y FDHEE

JICA IZ FFC OReN it az B & LISz 28 17 ny =7 FaFtm L TR, 177
& OMEHE, K72 PC-1 sREFOIEREA M L2 AL To 52l L7,
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ADB L)L ToAMry hFry =2 M43E L, [Bankable Project] D¥EfiZ i T 5 Z &
R LT,

6) 7Ry FOBEIBLFITEE=FYTY—IL

ADB [ZNFPP-IV D& 770V he®T=X VU 7T 5V —LVOEANFHTHD EEZ
TWND, EHICE=Z Y 7Y —UC, HMTREBATRENE, fERREE, K[UEEBI~DXfSE & W o
FHEZME L TWDEINT = v Ve 52T, PC-EENERFEAHE TETWVAHMNITONT
MR TEDHZENEE LV, ZHIE, 700Fb07e Y27 e QR L X — (&S EHRTE
=XV T T HOIFEHE LS, FFC & MoWR IZxt L, ZOF=X U > 7Y — L& fANTEY
TIu e NORREEET S LR LT,

TRV TV ADHEANCEST, BT u Y= FOEELZERT S 2 L bHEEIN D,

VU DWT, EOMHFEI, T A =2  FEER SIZOWTCH T 570D TE A R L —
varEITHZEMNADB L VIREI N,

(7) ADBIZ&BEH#LTOD Y FOZEREM

FPSP-IIIIZRAL T, —foH 77 uvcs MIAEMEER LoriddicshTtesbd, 7uy
=7 ORI E RTRRCREN RSN TV RN, £ T T ey MIOWT, Hilfi7esE
BATReME, R SEEEICET 2N LETH D,

FATOUENIZ L > T, W7 PC-1 Z4Efii L, FHINTERICBND KO ICSHgT 5 2 L EE
Thbd, PC-1 X, [ELH), LYVt Vo —ICBET 2B E~OBENRZ L
ANZZE S5 THERSND Z ENRZNE NI HIGEZIT T D,

ML PC-1 O & & HE(iFIZ 8 5, ADB ITFRFHIEEL FIHEME, M BSAOFEBLRTRENE, HfA9 8L
ATREME, LPHIZRRREE, HERREE, RGERHE, T2 —T UV Y VAZER LTS, BRIFOHTS
EENTNTYH, EIRR, BRI, F72IE NPV 2REN TV NI ER%, PC-1 THEA
B 72 TEMA R S AL TVRWIEE . ADB ITRHIC L 0 2 < O 2 KB L35 Z L1225,

FFC 3 X U'MoPDSI & 1#5/1 L, RF—723 PC-1 Z 7l BRI L T 5 1FH A2 5D H L 9 PC-
1 Form Ze4:T L7z, 7272 L. MoPDSI O7x LTV 5 L i L C ADB 23RO 25T L 0 &
JELFERR LTV D,

PID /% ADB OZEFAZ+SHHE L TNDL B DO L L TV DA, PC-1 ZiEH SN D ERICIE
MoPDSI |2 £ 5 EHIZRE L T PC-1 HBE SN TWAHHIRTH S, ADB A PC-1 fERLDT-HD
TERT RAAL VY — B 2@ U T, 250 ADB OEM:Zii7=3 PC-1 1Bk % L T
W5,

(8) IIMDEIREIR & MBI

2 {8 RAVORE & 500 17 K/VDOBIRA )6 72 5 NDRMF &4 1T, B4 2o stk R E 31
GoEERMIELTBY, "aFRL INOUWAEIR T e Y =7 el I L~V DY M7 H3
iTHTh s,

BIEFICEMIC LD ey =7 ME, ) Tod—F— v FRRENRRIZE D IBIET 5%
BRBDD, 12720, A X AND LD e KB W) N OWARERIZIL, B2 Fii~D 8%
ZE L, HOTHM T, ERBUFIC L 28 - R R R TH D,
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Tyl FOBEITBWTIL, E O COERMESCER ATREM /21T T <L XV AR [
APl MEETHY, B L)L TOTaY 7 NEENMY THSH—F., FEMiiTHg &8+
HEBRGTHD,
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4.13 PMD-FFD & D%

H 20254F6 J1 18 H (/K) 10:00-11:00

% AT Online

1 [Hi#FHF | » Agha Baber FX (Director (Planning), PMD Planning Section)

« Zaheer ur Din Baber [ (Chief Meteorologist, PMD Flood Forecasting
Divisdion)

mikE | JICAKES (e F)

TaKEEMRE (BEEEZR) . TEAR (&)

TEKFE~D I HEIZKGKT (NE) BHBK TERE Y T O TH L 3F 2 ¥ UK
%7 (PMD) L&A ITV, FANCER LIZERMZEIZ OV Tk a2 1T 72,

(1) FHMEEERTREOBEMIZDONT

A IEIFRA I, BOKIRA > 7 T B OB IFBICESEZ Y TR T e Y =7 FOBBRICET
DERINETH D LA L7z, Mz T, NPP-IV Tl BIBIF NS OB ERMMT E A 72 <
HEPIX T ozt SR LT, A U F RN OPRERFIZIE, BEHSCEEMIRIC GDP D% —
T MY T 2 ERAWENECDAREMER S D720, Z ORBEOMBRNBRAOMETH D &
B L72, BIfE. ADB & FFC 7% FPSP-III D 2D TWE T3, JICA DRBI 7 vy =7 b
I%. FFC, MoWR, PID, PMD 72 K ORI & 1571 L, BoKBHEISE £~ & &Ry et 5 5
ZEEHELCWDIEEMHA L,

(2) FPSP-Ill & & U NFPP-IV O & FEIKR

BRE R CIET R Y =7 NEMOT- O OEBERUET 5 R —HBENRE S TRy, 48,
ADB WE&HRMT D LB Z LN TV 203, %12 ADB ITRENE L7s\ 2 &2V L7z, BIfE, JICA
NEefEM T 23 (IEHMR(EEHE) CER SN2 AFLESN FFC 22 5HJE &, PMD /R
IZ& % NOC 23E 672 < FFC [T SN D TE, PC-1 FHEPEEEL HIZ L - KR I, AR
VY BN EET D E TIE TR E A ERTEX RN, B R ClIfho 77 e =7 ME
BLTESDHBMBIL- TVRY, F7o, HAMICHEE® TOFREEMITE 2 TV 72V, NFP-
IVOY77ayxy MIOWTHERTH D,

(3) H/KHIEIZFH S PMD-FFD D&E| & FiE

FFD [, "F A& ENOD 5 SO FEER)IE L OVNEB 2R OFIR & TR 24 LT
Do A LR O@ERITITFEGE T RICPKTRIOERICEFEZ A > TW\WD, FFD (X, PID,
WAPDA 72H 7 — & %M L, £72, R TRIET L PMD M B OBKET VAEH LT
FHEIT->TND, A= (6 A 15 B~10 H 15 H) 213 24 BERERH CHEA L TR Y,
L— & —EH (JICA WESIRMELI-A AT NN— RN FTFOL—F— HETTO LT 2 H
YOL—F—) CHEET—ZHIEM LTS,

i 2 10 4] C PMD-FFD O HFZ) 72 ENC A LIZ e W, KUEEBY O ZIZ L 0 | #B oK,
7T v¥aZTy R e by FOUPKR SR D RERANER L TV D,

(4) FFC~DEfFET—2HE

FFD (37 L A b Y —F =2 LHBEHT — 2 O LELRFHAETH O FRBDE L TOHHIR
EYET D72 TR TOEHRE — /b T 2 TSN Y Y v 2R — R OBEAZREL TV,
FFD (ZFEICY 7 ha v AR—x v h&#->TH Y, FFC, WAPDA, PID 75 PMD ~0, {EHEMED
W, HOomW, XA LY =T = RENEETH L EEZ TN D,
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6) 7o zy FEEHEL PC1ESHE

BB D7 v =27 b (FPSP-IIIX°NFPP-IV)IZ U A N T v F &7 ry =7 MIOWT,
EARBNTFHIZ R —InbOERITHD Z & ZHifE L LTWD, JICA NEERIET L 1L —4—
E7av=r b (LVE ety ) OfEFET, oo ay=s M TIEESED 90%LL
2 JICA M OAEfe i, %0 OEIBUF O OB E&ITHEEEA, BEIKSBHET, FHEMo LA
THERE ERaARNRA 7 7) IZRETHRE,

PMD /&, fiRAN—AE=4U 27 (RBM) fEREZENL, 70y =2 M a2/hS 2RIz o0E
LCHEBZBEIL T2, o, L—F —OBEEEID 24T AWS OF — 285 (GSM £2f)
D7T=»IZ, Frequency Allocation Board of Pakistan <> Pakistan Telecommunication Authority 72 & At
BT & OHEEERLETHY . LARTHFITIIEEED DD NOC BLETH D,

MoPDSI D7 = 74 A h TABI &M TV 5 PC-1 DEHEM: (PC-1Form) 22OV Tk L Tk
O, FFCIZHH L= PC-1 IZ 2O OFEMFE2BE L TERS LTV,

ZDEHTD PC-1 TERUTHERL T 5 Z LIk 2RI Z I EE L TE LT, ey =s MK
RTRERIEHETHL OO, RERPHIIEGITRE LI TE 2 L8 L T\ 5,

PC-1 CEDERIZOWT, avrdz v ME, EHRAREMEHE ORI U 2 F O/Ek %
T Db H LN, DT TOEEIL PMD Planning Division B TIT 5,

(6) HAMMOFAEKR

157K BAERERS (FFC, PID, WAPDA) & OFREIZ-OW\C, PMD i FFC & BAf 72 BRI H
% LB 2T\, PMD [T O & EHERHE T 5 20337 < FFC # U T Z 1T > T 5,
FFD & ZAUCFE L, FFD (37 — % OEHZ1T-> Tk Y | BT — X 3T X TOMfEH S FFC
TR SRS,

TR E B9 DR (MoWR, MoPDSI, EAD) & OF# 2>\ C, PMD % LR
BHRNEZZ TS, EAD WEMINCRMET 2N L B a2 —2iEI2iE, BAROHEMFELKR
flifE, JICA ZGHEBELHEL, 7uav=7 hJLo#EH L Ea—%2fTo T 5,

(7) HEAKFE - BFY—ILOFARRICETIEE

JICA 7=/ Ml U CEAINT IFAS B8O RRI 7 VOFFIRILIZ OV T, BLFT,
JICA MO a YLz ke LTTHR—/LdD PMD-FFD il L7ZBIC, 2hbny 7 b
=T OFANRELOLNT, TAX LV ADET WL DG ERRIZT D3RR CE 72, TFAS B &
O'RRI E T VOFERPMOBTIZE LN TN DA, FEFHENTHD 220 T, PMD (X
FFD (2R D BN Z AR 2 T2,

F 72, NDMA @ Nut-Cat °3 > KM D DSS (& X 2 BKIBEMNT (i) T < REE% O
LEELRT) 728, thofkoB 2 Ed 2 2 L bEETHDH Z L &5z, PMD-FFD 233tk
TR & PALEEMNTIZ BN T BERICEEH 2 ThDHZ L xR T,
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4.14 WAPDA & OmEE

H Ik 202546 H 18 H (7K) 14:00-16:00

% AT Online

1 mARAHF |  Shahryar Wamique X (HNR (Hydrology and Meteorology)
Department, WAPDA)

R JCARER (174 1)

TGRS EMRE (BREEZ) . 1A (&)

TBKFEZESD S BRI EBIC L LORELEH LY T A TH S WAPDA &2
HBEATV, FANIEM LIZEREICOWTH#EEIT o7,

(1) HEAERERENBMIZONT

AR, BkRRA 7 T OB NIBFBICEREZ Y THH 72y =7 FOEAICET
LIEMNETH D LB LT, ARG OHEZET, EBEE W) TlI | KRFEDOREL
Hrye Lt i T s 5E2HH L,

(2) FPSP-IIl & NFPP-IV OEIRIZDINT

WAPDA ® H&R Section 725 %, FPSP-Il ®—# & LT, 5 >0% 77 ny =7 MLz,
ZhBHOH O National Master Plan] & W) 7= 7 ME 457 DT LA M) —ATFT— g
DREFELREBLTHY, R 48 EPKROFEL D, 207 r Y= b PC-1 ITERS
#1. Plannning Comission @ Intelligent Project Automation System (iPAS)NZ7 v 7’1 — R I TE Y |
MoWR & HiagH T 5,

PC-1 OAERKIE, 2020 4F 1 A5 2 HIZBA4H 41, National Master Plan @ PC-1 {3 2023 |
Plannning Comission (27~ 7' — FSh, £DHZE < DEELZKET, Ff&hlia® 202543 25 A
WZHT vy 7 e— Rank,

WAPDA D% (Surface Water Hydrology Project, Water Source Management Directorate,
Glacier Monitoring Research Center) &, ZiLZ4L PC-1 Z#&H L T\ 5,

WAPDA [Fi# %, KEER 7 m V=7 MBS TEMT 2 Z L1372 FF—nbn&s
ZH->TWD, BHEEETE 2013, RFTHRBESMEIZS U T 1~3 2ETo/N R 2T — =
COBRBEIZROND,

NFPP-IV @ 7 = — R 2 {22\ T, WAPDA [FBEIZH) 250 DT L A N Y — AT — 3 VRED
REFLEMEL TR, VA P OBEFE, 72— X 1 DFEKRIZETIND TIE,

(3) WAPDA O#t/KEEICHITHEENEEE

WAPDA @ H&R  Section [, 59 DT LA M) —AFT—3 3 Uinb U TV Z A LTKIR
SF—HZEHBNEL, THR—/ITHD PMD OV T A7 4 Z %58 LT, PMD (ZRFHE HAL THH®
A 1T> T D, WAPDA IZENO EER2 L AOEHAHY L TR0 | WKEHEDZH, IRSA

(Indus River System Authority) 75 DOFF/RICFE SN TH A0 H ORBOKCHTKEZFE L T\ 5,
WAPDA AHIZ 13 Flood Control Unit 23 & U /K BIZIZ & L7 b DK T — % 70 £ % PMD, PID,
FFC, MoWR % & {p4 T O RBLRE (TR M HAL TEE LT D,

L ovd 2 & v B @ PSDP: Public Sector Development Programme O —#f & L TIRE I N A KE 70y =
b DITATHAINVEREHNE LizA Y T4 v 27 L, Planning Commission 725338 CTHAF - &
MALTHY, ez MREEOEHE LR E2HE LTWwa,
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(4) FFC £ DE¥EIZDINT

FFC 33K Sz Bl L. BRE 2R 25O THACIRILLR RIZ OV T 1 5,
WAPDA |, FFC 37 — 2 S OFFE L&A L L CIHERFICRWEEIZR L TWD LFILTEB Y,
BUEDE ZAFFCIZEDLRDIELERD D T &idnuy,

() BE£FFELPCAERTOERIZDONT

RF =B OE AL, %, MoWR F721% FFC I[CEBHLE S, WAPDA (3% 2005 D& 4
ZEIRT D, PC-1 DIERIZISUN T, WAPDA 13K D 5384 52 1) 7o MUl O s B9 7 — # 125D
TEEEDORmOMREZRE LTV D, BOGEITTIKOZEN L &b EE S L, HEIZE U TH
ATAAA & i STV 5,

WAPDA |Z MoPDSI 235§ L 7= PC-1 Form b8k L Tk 0 | PC-1 DIERIIANT = & v
MZHHEE, WAPDA NERD T =7 21T -> T %, WAPDA IZ X 5 & PC-1 OFERRIE, £
MTFEs KL OBEERAO 22 a0 HALE, ZAUT EEEL < 20 K U CTuvDd, WAPDA (1213 PC-1 1ERk
IR TEER R V=T P05 LS T\ 5,

(6) PBARMEEL DEHE EDFREBIZTDONT

iR /K BALREERE & DEEEIZ IV T, RERIEIT RV LG8 L T D,

G4 BIRAEEE & OEEE BT L CIE, 2 2 . MoWR 205 O TRAEIZV < OO REN
boloboo, NEE EORMBE] L1352 TWRYY,

KL T 1Y =7 kO PC-1 KGRI 23505 BRI 22U Tk, FPSP-IIT 2R D A3 1,970
B PKR LEHTHY ., FT—BENDL OB MR LG ONEN DD Z LN ERBIEDJRR TH
% & EER LTy 5, Natioal Master Plan (24 4)) 2023 412 iPAS 127 v 7' — RE 7=, &4
BINO AT — 2 a VR RIBCHIT 2 KO Hmnd ., 20%, 457 RO 55 45 [ FERT
%5 PC-1 #HET v7r— KL,
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4.15 NDRMF & D@ %

H B 202546 H 18 H (7K) 16:00-17:00

8B NDRMF

1 AT |« Bilal Anwar X (CEO, NDRMF)

* Mubashir Hussain X (Manager -DRR, NDRMF)
* Ali Durrani X (Manager-Envt, NDRMF)

* Sadaf Tahir ' (DM-PAM, NDRMF)

T AR JIICATAER (FhvsE #H)

TEKEEMRE (BREEz) | IBAER (Gl

TBAKRFEAKET D FERE MR D —>TH % National Disaster Risk Management Fund
(NDRMF) & &2iEA1TV, FRICE LB ZEIZ W T 21T o 72,

(1) NDRMF O#E & 1&E|

NDRMF |33 2 Z BRI PTA 7 2 IF8UT RERERI T, BARKE L2 0EKFICHT 5
SEEL~OFE & L B E LTV 5, R ADB 25 OB 4, USAID 72 805 O 544
EPE L, ZNETIT 32,000 TKRLE7ayes MNIEE L TE 7, MoPDSI D4 FiZdh
0 BOKSPHIEX R D1 h, BEARFOER « BE AT b, BiE e EiE IO SEEEREN b F 3
EXELTND,

(2) HMEEXREAZTOBEMICOVT

A TEIFRA X, SRR A 7 TR ORRIFICES A Y TR e Y =7 FOBRICEET
HIEMNETH D L LT, AREHE PO FEIL, FICA »H R & Z DDA R E L,
ELLTHET L7z FFC ~OHkH ) (B~ =2 7 VUGETRIER., BEA vy N —F — %4
K7p &) HHEMEEEIE LTHEAT2EZHHA L,

() T—EHADMEEIZDOILT

NDRMF (% FFC & O #EAZ FEMH L TH Y | Net-Cat 77 v b 74— A ETUHKEHRT — % O—
Tk Z D TV 5D, NDRMF OF —F & #—|L250TB D KFREZFL, A TOT —F KA
b ATRE, LRk E T — # OILEER, SPARCO & HifE L 723tk L~ L DK T kT AERKIC
HELV A TE Y, NDRMF [ZJICA & O X 0 AmOERE, 5, 7ry= 2 NIz R
fELIZWERZ R > T b,

(4) REZEBHEREHRE—TH—F

NDRMF /%, hF—H#BANKUEEB~DBLE EO TV D 2 &Ifitiy, ke Iz &E s~
DY A A EBET H 2 & OBEENEZTRFH L 72, NDRMF (X5R[E 72 R EEHSE B S 27 2 (ESMS)
FEMLTRY, ERREECHI 77 r Y= MNEEZIT> T D, 7B Y =27 MEIDRR (K5E
U A7), [RELE), T—T7 H— ROBLELEL L < 3l S, EMSrEtiii#E P oRY
T4 7R BEHE L, MR OW TR BT D,

(5) BUREEEFEDAE

NDRMF (%, BIZLOK NFPP-IV % [Vible] & L, TONFITIh~727 vy =7 M BEICE
SR L TS, BUEIXE S A7z FPSP-IIT OH#ERE, BT L A X U —TF Y =7 OB THE
%Z ADB 11 L CH#EDTE Y, 2% NatCat & IRSA & OBEEIZEIF 725 2238 5, NDRMF
I%. ADB @ 10 f&K RV OBURENEIZ31T D FHIEFEHEE D—2>TH v | IMF 27X Z iV E TIFFE
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L7 ¥ —, PR, BHEHFD 4 50& 7 ¥ —I258 T, NDRMF 7 NatCat Zff ] L TEED
U A7 5 & £ T 5.

NDRMF (3E4#MHE & U Coke a2t L. T OESHBITHIBRIZ 2V,

(6) PC-1 DEELHEML

NDRMF /%, PC-1 ZHMHICHEA L, B O ORI S FKERT 5, EHEE R —HE» 5
DEBIED B NG T-T 72D, BUFO PC-1 BTN X TRk 72t —7 U — FEfE (=¥
—, fa. B, LIS L) B, BESILESICHHET 5,

S5 PC-1 O UTMEMEN LRI SALTEHB Y, NDRMF [ A b, AU AF UK
T, AN Y — Rk B Y v a VAR THEASHR L TV 5, ik f 7 77 m
V=7 FTh->TH, NDRMF O HEHIAE L, MEWOLBENRES N TV LG EITHRE LT
Do

(7) Project Preparation Facility (PPF) & AMBERK

NDRMF (I, B& R —#B7 6 OB &ZEICE T 5 E DOm0 PC-1 # i 2 X895 729, Project
Preparation Facility (PPF) Z % L7=, AT OMOBIDREIMEL LT, 74— T
AABT AT EESHRT HZENEN, £, NFRAX UENO I VE U RO LALEED
T2, WHET 1 7T L%E L T AMEREIT, REIMREMZERERE B L T\ 2o,
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4.16 FFC L@ 3

H B 202546 H 19 H (/K) 110:00-13:00, 16:30-17:30
% T FFC. Committee Room
1 maRAHTF | * Hassan Shigri X (Senior Engineer (Floods), Federal Flood
Commission)
T AR ICAATR (1 vEF)
T AKE N (RRRRZ) | TAAKRER (Al

IRF AL AYNDOIEKIL YR T o D HEHBOKZ B ZFHM L, PC-1 FEFDIER SR BIIED
PC-1 EHOME S ZHOWTHE RS EIT 12,
(1) 7>z FOBMEHE
AEFEO 7 1Y =7 MEI TR, [EE RE72 3C#E (Bankable Document) | OYERR PR # KX 72
EEO—2L T 52 LERFTLTVDN, KEEZRES THT LHREIZENRWVWTETHLE
A L7,
(2) BROFEELHEER
FFC Tl PC-1 EHHDUEM 4R 2 HRY « F B2 206 PR X 9 728 28 58k L T
5
1) T—2OFRRLEFERMVERT7 TO—F
BUEDIRRRI R, WA AERITHKIET 2 FE kTG (reactive approach) 23 ETH Y | K
REIRRIRPARR LT D, FIOEREIXFIZE(L L T D2 H 2 53, PID (2
% 50 FEROWN I EFLERSIFAE L2V, ZAUC XY | ERE7 R & sk 2 BAE 2 72
FHENZRBREEIZ 22> TV D,
2) HHIBEN DR R L ENHED EE D RN
PID (1%, #KIC X DAERAKFFHEZ Y 7 b= 7 THRELT 2 AR I3 A2 LT
W5, Flo, 207 a vzl MSMNREFEESNTEY, 7Yuny 7 M F—ANEHEZ R
ELTHIEE L%, HOtEIZHENEESE T, TR AEREbN BN S 5,
3) BABRHIHIR & BT DK
NFPP-1IV R° FPSP-IIl D% 7 7w o= 7 M, 80%% [EHEE N —. 20%% Hi 7 BUM 23 A4
T2 EWVIBEMELROFNC L0, ERSENR TV, BRI, INEUFIX 80%58 K —
MO IND Z EITHIfFFL CTODHAATRLS . B OERIC X 2 EEIIXEBH TH D,
(3) FRRKRELRENRIEE
IO OFBEEICK L, LU OfFIE L REIMEE O MR IRE SN TV ET,
1) FFC Zdib& LEzT—2EBOEE
FFC 73 338 U, M O XM E x5 & U B fEr0 72w &2 %5 L, 2% FFC O
FIEWE L TT — A R—RAEEET L ENVELEEZ WD, ZNEIEHTH I EICL
D, BIICT —F2EFHRTEDLLITRDEBZTND,
FFClcU—27 25— 3, LIDAR, Ru— 7 8Ok A2 EE L. FEC 87— & D%
RS 25 L LI, BEITS U TS PID 107 — Z #EH0Mb D 5T & % I 2 5%
SNLTEWEEZ TG,
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2) AMEBEREHIE & DEE
FFC X TR K L s L, 24 (f 2 —, B O FA) |2 FFC TOEBHHE
R, LiDAR + Fr—r & Wz fllgE, VEKGHI O R, KUREEIERA R & o2
LNV EEZ TS, ZHIZE Y, FFC ONERES 2okt 2 & & bic, AFgeBa o m
RAEFHEIZR AT, Z 2 HIEZ 9 L LTS,
3) EEFEHEE~D@mEMT
ADB X° WB 72 ED[EEE R — BTkt L, 16K ~OREOREREMAFZ, KIJFE
BROER R EOBAFDA 7 7 WK NOIRET D720 TEKR~ORE 2 RIET 5 K
IBENT LS E LTS,
(4) TRy MEELESFEHE
(A& ATRE 72 L&) OFRKIEZ B LU C, 7Y/ MR EBICESE AT 2IRENCEI L <
TRO XD RiEms S,

1) 7oz y MEE

PID [ZL o> CHEIcHit S TWa 7 ey =7 hodhs, TRVETHEZR SCE ] 2 1ERT
LD LT vy =7 NEBET D, FHC, AUV TNIRERTREAFRL, HOE
GEBRATDLAEELH D720, HRTa =7 N TaEdE LTHET o5,
2) H-LEERETTIL

KD 80% (KT —) %k} 20% (NFAZ VB LI ERFHEET AN T B =7 b
DIEMERNTND 2 EZBE X, Filc/2ET VD Eim S vz,

fil& LT, PSDP THATEH L CHFRBUFT & MNBUFH 5 EEI 50% T D& 2 HiET
DERND D, BT I ERBIFOEKREZHG T, R —0bO&EEHELFFOZ &<
A @®mw7m/:&%%LL BT D Z LA FRBICTE 5 2 LA MBI O
NE/GRLTL, 7uvey NOBEZMEIES Z ERWRFTE5, /2, ZOETLE
BRALE7evc7 ME, TEHE Ve Y27 b ELTREBESND2bOTHD, 2L
WEIZZ DX D RRAIIITONTZZ &1,

(5) PC1EFHOMERIZDONT

PID MO ENLEY T T a7 FOPC-1 EFICIT BERRNENRE L TWVD O,
VEZRIEANEENTOTHEMAE R FARICEE SN T RN DONRE L BdEERLETH
%o PC-1 BFHICFER T NS WAL, Hffrm, BREaim, thaxim, S, ¥ = o X —imn o 24 %
RTMERH D, FFC X, 2 b0 5 BRFICHEANIR, #ym, RERICkITL27ey =7 o
T A RS 2 kﬂﬁ%k%zféﬂ PID DHENARERCAIEIRDOREN S, BHENTL 5
PC-1 FEHULZ N HIZ DWW TH R E Z T ERA T I N TWRN T &AL,

PID OEATHE X, Heffri, B, thaim, R, Ve o —ln o 292 R T NEN D
%2 EAEITEHKL TR, BIXIE EIRR OFFEGER I OFMESTIEL 0D EE X
HALHA, EIRR ZH T 272D 5 BT — % OBUS HIERFHE S O E D @Y Tl
L, BEHE LU TRIER S D7 —ANZN, —J7, Hifim, R, tham, RFm, Yo
—HNHLRYUMEEEDT, eVl MEaRx MR RREESNG T — AL H D,
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4.17 WB DM 1

H 2025476 71 19 H (/K) 15:00-16:30

2 BT WB

1 [HARAHT | * Bilal Khalid [ (DRM Specialist, WB)

* Yohannes Yemane Kesete [k (Water Management Specialist WB)
mikE | JICAKES (e F)

JCA/ N F 2 & L H#FT (Abrar Khan)

TaKEEMRE (BEEEZR) . TEAR (&)

AR EFEA~RET D EERE SRR DO —>TH % World Bank (Bank) & XiEZ 1TV, FHill
BT LB E IS W TH#EE T T2,

(1) FHMEEERTREOBEMIZDONT

AIRIFRA X, SRR A 7 TBEOREIBFRICEREZ Y TF# T e Y =7 NOBRRICET
HIEHMNETH D LB LT,

IuYx=7 NOFERERI, A"— PR THY, FFCHAINHLDTr Y= s F WM E R
T 50, BEF ORI 2 WD RICE BT 20ICEREZ Y TCEBY, Yey-y FoEERH
B D—21%, FFC ORESTRIL, FRCBAF72 PC-1 EEOIERIIE THH HEEMH LT,

MWEIZIE PC-1 BHOEMELS . +07R PEREID Y ToNRWMENRH 72729, JICA 13
iTE - ATBI 7o E 2 R 2 72Ol 1T 5 B2 LT,

(2) WB®Di#KL D T2 RERE

WB DO/RF AL AZBIT LUK LY = R LIRKEFEES~OR Y A TTEHZ DWW TLL T D X
I IR B o 72,

1) County Partner Framawork (CPF)

2025 1 &R SN 7= WB @ 10 4D CPF IZB W T, [REZABE~D LY = A
it DEEREDO—2THY, ZOHTH Pk V=X BEASE LI TY
%o BEEE 7,500 5 ADNA ZWKINBTFD T ETHD,

2) 77A—F D

INETOREMSOT 7a—FnolA L, KEOHAEIZL LSRNV AT AL
JLTCTRR BRI R A B L T0Dd, ZAUS LY WSRO BKY 27 2FfE L
TAESENENAH T A FEEIC /e D Z EZ BIEL TS,

3) Nature Based Solutions
TN AT T LT =7 TOMBELEEERT D,
4) BURHEDHE

YWoKY A7 Z@m 2 X5 72B0R (B ILHER CORIFE, HHFRFHEH O AHIE) ORIE

HLHBELTHD,
5 EB¥-KEELOEE

KELVC Y2 ADE ) —ODk L LT, B - KEHOUEELIK LY 2 X LR
PRCBHE L QD EREFR L TV D, JICA O X ) e L~V CIREN§ 5 /78— h =05
DR, WB OIEE 276 L, ROk LU =0 20 AEERICA IR TH S
EEZTND,
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(3) WB DIRAEDEELZEY A
1) Sindh Flood Emergency Rehabilitation Project (SFERP)

BT 2—ADSERLVOT Yz MISET L, BE 1 & 5000 5 KLOBINEE G
£ 6 5000 7 R/V) 2T TV, 209 B3 2000 5 /LA PID-Sindh %38 U 72
BAKA 7 THFIZTETHNT NS, ZOFHEITLE 12~18 y HTET TETHY ., ff
OO EE A2 - b ETPCh 5,

2) KPINTOFHRSE

KPINTHH7- 728k LD 2 AD 7O DOREFH %2 L TH Y, JICA BN LF L
KPINOEWEFD, WB ORE I E &L & BIL R ST,

(4) HKXEEE (NFPP-IV, FPSP-ll) & EBE&FZEDERE

1) FHEOEBEIEGEfFTE TRE—=)—=514 2]

NFPP-IV @D X 5 7RG TIX, MO DOFEH E a X M2 EOEE Y A ML TE72fdm)
W0 | FHFER IR IS  BRIAMAT T OB ERR A F—) — T 4 U AR LTS,
& WB TRk LT b, WBIZ, FEC (2/3F% A X U 2R L~V COESENEN T 24T 5 1%
FEHEL T D,

2) BE€MEAXDOME

NFPP-IV A ¥ —ALDHE, Ba&MESRIT HEF 10%., M 10%, RT—80%] & i
TEY ., =2 E@#EITZ NI~ 40% : 40%DEL 7 TRE 217072 T i b &
WHRMEN DD, —FH T, RF—DM L~V CTEHEZME 2175 56, EIR~O/RIE /323 e
<720 100% D&EE% RF—nOIN~LET 5 2 L2 b, Zhud, MEEE ORI ToH
FLSNDME LD Z LI K DM AT 272D TH D,

3 MEEBROA—F—vT

BB 23 3 5 FIEA YN BIT SN2 2 & T NBIFBSERIC L 5 7 ot 2~
DIEFEE K> TODAFEMER S D, M LUV TOXFHEIZEBW T, PID DA —F— v 7 )
HETHD,

(5) PCAHEENDRELEERE

WB OfB L LT, PID-Sindh D71 =7 F Tk PC-1 ORI E 72 HlenoTz, ZHE,
BHORM = 2 o b PC-1 BEAERR L TR Y . #EMR BIRORE) N BN S vz
JTEARNWZOTH D, FREEICONT, WB ITFREDTF = v 7 U R MIRL, BUFD PC-1
Form |Z{EWEIRHI 2B A A 1T > T D,

(6) FFC MEEA EZENZDLNT

FFC I3FEWICRONIZAB THEE SN TEBY , A v 7IIEWVWHEEEZZITTOHH0OD, D
Sk A EEICHE AT D HERCHEEMHIIRES L T D LR BTV,

B LWERHI TR OFMRIC LV | FFC MLOBITICH G Sz, £ O&EEID Sz +
D AREME A RS L T D,

FFC X, BTN D OELETm Y27 FOU R M F D H7E1T TR, EREL-LOBKE
PEEERI & LT IS L CTHEATR 22 A 7y b, R Mg X& Th D, Kz, dok
TR, BEEA, A 7 BT 2 EHHEIFOEANC BT EHN 2 EEZ R-TXETH D,

FFC &M L~ L OR%BE, o BILRAHAR & O OFHRE A 1 = X ADUERLETH D,
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WB (%, FFC OSSR « IR ENEE LB X TEBY | JICA OFEITEEN Z Ol TH =ik
TAHZEEHFLTWA,
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418 T—H gy

iy 2025%£6 /1 20 H (42) 11:00-16:30

% AT FFC Committee Room

1 [HRFHTF | o Ather Hameed X (Chief Engineering Advisor/Chairman Federal Flood
Commission)

* Hassan Shigri X (Senior Engineer (Floods),FFC)

* Subite Hassan X (Assitant Enineer(Flood), FFC)

e Basit Hussain X (Sub-enineer(Flood), FFC)

» Abdul HafeezEX (Superitentdent Engineer, FFC)

* Aijaz Hussain MemonX: (Chief Engineer (H&WM), WAPDA)

* Zaheer ur Din BaberX; (Chief Meteorologist, PMD-FFD)

» Anwar Kamal X (Superintending Engineer (SE), Head Quarter, PID-
KP)

* Zahid Hussain Mughal X (Executive Enginner, PID-Sindh)

* Kashif Rehan X (Director Floods, D&F Office, PID-Punjab)

 Raja Wagar AhmedX; (IPC/WMO, Irrigation & Small Dams AJK)

* Shafig ur Rehman X (SPO, PCRWR)

JCARER (hafll) |

JCA/SF 2 L Hig5HT (/NSIECR, Abrar Khan)

TEKFEMRE (BREEZ) . IEAE (Gl

INFRL L OIRKBERR A RO T — T v a vy TR LT, XA DART Y a—VTTTERD L
BY,

No. TlmeTgﬁzl:;ng) Description of the Agenda Item Speaker/Presenter/Facilitator
1. | 11:00 - 11:05 Recitation of the Holy Quran.
2. [ 11:05 - 11:10 Introduction All Participants
3. | 11:10 —11:20 Opening Remarks Mr. Athar Hameed, CEA/CFFC
4, | 11:20-11:30 Brief about the JICA Mission Mr. Sho Nakanishi, JICA Mission
5. | 11:30—11:40 Brief Project Introduction Mr. GOTO,
6. | 11:40 - 12:30 General Discussion
7.112:30-14:00 Lunch & Prayer Break
8. | 14:00 -15:00 Group Work / Discussion 2 Groups
9. | 15:00-15:10 Presentation of Result of Group Work 1% Group
10 15:10 -15:20 Presentation of Result of Group Work 2™ Group
Open Discussion ..
111 15:20-16:30 Inlt)erview from JICA Mission Team All Participants
12) 16:30 -16:35 Closing Remarks Mr. Athar Hameed CEA / CFFC

UTIZ, V=23 y 7 TOHEmDONEZREIT 5, Skl JICA ARES, JICA NF A&
HE, YL ¥ b, FFC, PIDs (KP, /X% 7, ¥ K, AI&K)., PCRWI, WAPDA,
PMD-FFD #FOREEZE RS LT,

1 7—9 avOEMEER

KU =7 v ay I AFAZ AZBT UK R LOREICET 2 k07 ny =7 M
SNWT, BRENSERZNE L, %O - ds@ifg a2 5 2 L 2 & L Chik
L2 &AM E VLT,

/NF AL TIE, NFPP-IV 28 CCI L~V TR S 4u, FPSP-IT O EFa AN FHE ATV AHITH 7
ML EPEALTHRWIRDNH D, ZOBREZT, KU —27 2 a v 77 TlE, #AL
WEM LN TO LY BWER LB O OFEZFFE L R DOIEAKRIZE T 5 H Mtz
I T D Z ENTEETH- T,
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JICA £V, ZOBREIHIET D720, FHOBING 7 m Y =27 FORELEDTEY | H#
HBLOM L~ TO LY RVERLL B Gl OS2 BIE T B 20 L7,

()
]7»«

Heffr

ERSNEELRE

7 vay TR IKREEOHEZ T 5 G OBENRE S, EICES - MB, 52 -
ITEL - HEED 3 DO BT I VIR TH I ENTE D,

1) &£ - MRICET 5R&E

a) BEOARRLEEFAEDOTAMKES

TEAKFEA~OBEE KR E LTRE L TEH Y NFPP-IV X° FPSP-IIIZ BT 5 & /N &
VNRIL T D, FFC KV | BUE, BI6/KBRERENMERNCE&MEZ1TRE 9 L LTEY (—
HOBFHEBICMIX, IR ICIEB 24T 5 Z &, 7 VT BT (ADB), HHARERIT (WB),
ZTOMOEBEN L EEESEZHD 2L 2{ToTND), EBBIOIN L LZENZERTO
BEHEA T = AL D THIEIZT AR ERDH S,

b) MLARITOMBRELEFEDORRE

FMNTEE BT & OB SIRHEZ IR L TB Y MBI O 2B LTS, LnL,
8% 2~3 4[], Normal Emergent Flood Program ~@#E BN/ 5 D& &AL 7evn—FF
T, MBUFA Z OB Z Ef CHEUICHE L TR TH 5,

c) EeR#OEASVITDOEE

PR Tl . mREIITON D& ThH D, MBS OB E&RMtn &5
FEOEMKATHDL 6 A (FrA—COERFD) IZTHiATZ ENE <, MY T
MEMBMTELRVFELACTND, ZHUTKY, TR ZAE L &R0 | Bl EAIC
Lo TOBEHEL— FEEHTHFHNRET L EVHIELREL TN D,

d) RETREMRE FIS) OLH0EEFRE

Plannning Comission (X —/E%HLL LT 0 =7 MIOWT, £T F/SZ1T9 2 L2 KK
T TWB N, BB IITRED =D a L& v s &R 5 MBI N 2N 2 L3,
o, MBHMIL, FIS 0EZ K] ERARL, TOREMOZ S T2 mb
H 5, BB OFEMTRIZITAE - OO0 FREPIEE A RN ) RE L
HD,

2) HES - BANICET HRE

a) HMEOFEMMBRR LIFEOLEN

RERAL AT, BT LT 2T =7 N ORFR, MERY, i), BREONHEICE Y
DFRDPARLTND B SN TV D, HAREIZIHE N TS, KIFH T rt X2BIT 5
RO IENZET STz, BURHSBICER T S 7= Bifiaa 1o x4~ 2 fikfc o 72 Sl & 2664~ 2
O 7RIS HAREFE LNV O THHEREN AR L T D, LI ERVFE LN
77
PC-1 FHOEMELS | TRIE ATREZR ) BEFLFRTE TV ARV I LRMETHD Z &N
a7

b) BBEETVIVIY—ILOFRE

FFCIZ &% & YooK PRIRCHERA, VLMK DO VERIC LB IR o OBRRowiat - €7V
VIV RARE LTV, FRC I, IEHEKIOVEREE 12372 <. WAPDA X° PMD 72 £ D
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B DT — 2 |TIKAFE L TV D BUIRTH 503, FFC 134072 < & BRI Z ARl CIERR T
DHRES L MR A FF ORI P L OB AN/ SN, £, TOEMIX, PERO-OOBIK
TRTIERL, 7aV= bOZYHRGEOTZDHEZITI L THDH, LWVWHZ ETH
-7,

c) ANBEOELLERHOLEN

SABLOFITIE, PAKIZE D 2oL MR Ze EAHERE L, RS A LTt eI
BAOBREAELTND, ZOXIRBMICLY, BEREORGFNES L 720 | HHESCHRE
DB DT — AN 5,

d EREMINKICETSHRE

B COT — X NEITEY) 2 FIETEMS N TE LT, oY — Lo EMe T — 2 I
ENRRDEN TN D,

e) HRT—EAR—RDLHEY

BT — 2 MmO - EENETOMBM T Tiken 2 LR S L, PRT
— B = 2D LEVED R S AT,

3) 1THK - EICET HEERE:

a) WEIMOR N LFEFXAORM:

PRERL TR, BHEEPHEDOY AT LAEHEREL L) LT HHEAAH Y (B FFC 23
ME O AWS (HEVRSEEIP) * v hU—27 RS 5 aM6EME) . Zhic X v 5l REE
WELTWS,

b) PC-1 ZZBOAILTOLRDEMHS LERDEE

IuYxl NOEBAI=RALBEHETH Y, PC-1 EFHOKRBRLAL T 71 R 3~4
r AEET L7 IS RARERINEE SNLBRR S 5,

c) <ANIADTEGH

HENIZE T 5 RIESIAFEO—>TH Y | BKFHIEERRAEL TV D, iU,
THIOHER], B L WA AT A Bray T, % LT Flood Plain Act D i T3 AR +43 T
HZEIZEKR LTS,

d) #EHIfERE LS THIRA

BEZDEERRVVERN  BAKFEEDO- DI THZITEST - L2 EST 25406 5,
Flo, HOHILTIE, 2 778 —~GEEZZERLIZY, RIEMOHEIZ LY THERF
Wi L7- 0 J 24 WE D 4 LT D,

(3) SMEMDS JICA~EAFTH L

T —7 3 ay TORMET, BINENSILIICA X L, et & AMoFifgicEs
DRk 72 D D3ER K Red BTz,

ZHIUCH L, BAMNE, BfREOBREZRE X, Yuv= MRt~ U v 7 2 (PDM)
R L, S%OT = s FE@ U TRt 7 2 —~DOFE 21T 5 7= 0 O 5% A st
THEEEIE L, £, MAWKEROBMEELEAL, BRX—RDOT =X ERMN LT VX
R = ZADIEREE~OBITHHED D NEMEZ R X T2,

(4) EELERLE
FHER & EIUCKHET D EIE A2 LRSS 5,
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BR (FFC) : 7u¥ =2 F® PC-1 122\ T, [EDEIB T TRODN] £ ) B
Wd 5, PC-1 % AT DREE ATRE/R)] D& LTREDOIC, EOMRERL L
DEEUETRED, IVFELIHEHXTUILY,

BI& (BARRED) HH 7P =7 bOBRITEBN T, SF2Z S HEH 28R4
HZEBHRETH D, TEHOBAENPLTXTRAEENE I DIFIAATHLIN, 74T 7T

WIS AR D~ BT 5,
Bf (FFC) : ML~V TOAERDOESFEDOHED TFTIZTHONT, ED K ) RilikaFf-
TWDLDEHD TZU,

B (PID-KP) : #IBUFL HESRIEDG LN T720, MIZHE LOMJETA v~
7T DEIRERET AL ERE L, L, BEITRTTEELEZEZD, 7ad=
7 MI 3, 4 FR-TBEB KR E L TEITH TH D,

BR (FFC) : EIBUFSHMICER C& 2 X o1, BMASAIRE, 52T LiznE )
INZOVWTOBEARREELES>TIELY, b LITOREENR2VDOTHIIE, FFC )
LOLEZ—ZEENIEE L, ARSI e =7 b, BEF., BLOZFORN (58
TELIFRET) ZEallLTUELYY,

[E1% (PID-KP) : Chief Secretary &5 L& 9, A T AR L, FFCOA vy —D L
BORZAR A, IO ERERET DL OED 5,

HM (FFC) : (MINOBERICOWT) Zadar b7 7 F—ICERITEEREZRD 5D
D3

B (PID-KP) : 77— L TRIEL7=7 0 Y22 bO—o>TiE, ba U —23K0m@b
L LIRB AR L, BENEG L, BESREMELSISEZ Lo, RERIC
BERELZ RO ZEND o, TIUIREER., AP LS 2D,

B (BAM) :MRS &),

B B, ABPICIE, BRI SN2 1 ERCOHEE 2 #@iE7 2 MR
HY, TNDOZEThD,

B (AR - (FRES R, SOk E e THEMED N> :f]T) £
DX aE. TRIZBFICER SN D, BIZ: BFICEESH, 207 ny=2 |k
T ORED E FITR Y | ROSFHEEICR BB SN D,

B (BAM) : (WAPDA 1%) IIEZ1F T\ D0

B (WAPDA) :FEXEHEIZ Lo TIUS 23 TV 5, BUFB KR EEE L BIEA L,
ZOXIFIHEADOIETH Y . BlE&TIE eV,

B (BA) : WAPDA (ZIZfATA K B WD ADBND D,

B (WAPDA) : ANBIIKI3 HTATH D,

B (BARRD) : AR TEL, RIOIEBEO TEEZLE LT KB 7e Y=/ h T
HbH, L, BEKES L FSOEMIZ, Wb 7y =7 FTH, Ttk
T2 EEMINIV, BRITNSOR, BEFRR e Y=/ hOXSk7Tay = b
Dy, DFEV | KEMZRFEZIT O IITHEKIN DO . KEZ FIS 2175 T2 0
FIEL WEAKREEICIEE L TRV EWN D T Eh,

[1% (PID-KP) : Plannning Comission D5 A N7 A NZfE> T, F/S ZAERT D 72O DFL
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10.

11.

12.

13.

T % ) A2 s SRR

WRE IR 23 72y, D728, FIS OIE D=l a2 o N EREDRT L7
B2, L L, 2P hERIICITTENRLETH D, ZHURBIDOREETH D,
Yl 24T O 72Dl FERN TR EZSHL D D,

B (BA[D : F/S oo ar$uz s MR ENLS B, REPRELE LT,
TaYx s NOBBLE R LTI ED L B,

[ (WAPDA) : F/S IZOW IR THEH O 3~5% DHiH Th o &L ST 5D,
B (FFC) : BARDFEHFUZDOWTEIY 72\, RF 2 F Tl TaKE SRS EE T
F/S ZATo> THZIT AN, 2 Z 2 "7 &P ARBND, AART
RIS, JICAIZIEZ < DFEMERWLN, O BHILFS 2707, arHrx sk
WZHIEL TWD D0,

B (BARD) : AHOHA, JICA DH4F X2 Y AZ 2 hOBIESTEY, &b
B L T\ b, BARDEGA, JICA X7 747 M ThHY | JICA OHIZITHEAE 1T
RVJCA T Y NE L MR FRADA P NE L FORFRZ L E2—T& D,
—ETITHNEMEEED., oL a AL ¥ FOREEZ L E2— LTS,
B (BAMD :PMDIZLE S S 2 Lb—3 a3 U &1T ) &E 2> TV 5,

EZ (PMD) :Ffo>TW5b, V7% A FTRHLTWS, V7 52#HZ 5,

BRI (BAMED : QEEY I 2L —3 a3 2B L) FFC %, 72770 ENKEZVELE LT
WATZTTC, BB THAKTHIL Wb TR OO M,

B (FFC) : W%, FFC BAPKZEERNIRKET Y V7 DR HRFO_& b 95—
SOEH X, NFPP # ¥(iF T 2 /BN H 572 Th 5, PID #ERER 23 5HE 2 2 H L7 FR,
Bl 2 (TIEBARRE DN R A MR T D2 LENH D,
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419 FFC EDI=wYiHiE 1

H K 20254£6 1 23 H (J1) 15:00-16:00

% T FFC. Committee Room

1 [HRFHTF | o Ather Hameed X (Chief Engineering Advisor/Chairman Federal Flood
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JSIZBT 5 TRBEkES ) 2B 2 20ERH D,

F72. PC-1 FHD 5 ENNMERINTEY, TSN TWL 77 e =7 MIMEIEREGHT
DZEDRFDIIEIZ T E RN EMF R ST,

FFC £ V. M/M T [Viewpoint on Social and Environmental Impact Assessment| % & 72 & D
FERH T,

Q) 7Bz Y FOEELSEOIMY A

FFC £V KP M3 & O Sindh M THHHE S 30T 2 JICA ME{EE 41 /) 33 FPSP-TIT & NFPP-
IVIZEENTWARWED, < OEMZZITTWD Z LS, Lo L., Mg
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T U (TR IEBG o AT AR ST D Z & 0 D OBOKEEN K & 2l %
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FEAIGHER EIRAE OB O TISM 720 JICA /3% 2 X VHBEATZ5 L, ARfRE O
B, WA 0 =7 FOBEREIZOWTH#ELIT o1,

1) B> Y FOFEIEERK

Iy varyrF—ALY Tieomv i L,

KB 7n Y =7 NOIEENE, ¥—Fy v 7ay =7 NOBRENGIED, T —F I
. BFEON. £ L TREASEEORMNE D, ZHIFIPC-1EFH ORI
(Economy Aspect) & tEER3E I (Social and Environment Aspect) D58E{KIZ-D723 % H
%&%@T%é

. RREONT L BREALSEE O SEE, SR X NS & o CRREEN < R
@%@KE\%éﬁ@Kﬁ\%ﬁ@ﬁé#%%f&éo
a2l hOT T Ny FELTE, v=2 7 UER, FEESORME, £ L TR
—~DOT T —FHiEbEEND,
A& 72 PC-1EEIR B L OVKER D 7 1 & 211X, MoPDSIR® 7 +—F . (CDWP=>CCI
728) I DEGEREADZE U R —E&IEOT DT o ANEEN5,

(2 7oz y rOERE, IREIVFEICEHTLIEEEE

Z—Gy NTayzy MIREOE Y v CEEIMAT SNSRI 0y x 7 M HIERE
ENDLZENEE LW, XY VBIFTEOATOT B Y 27 MERITRETHY, ¥ —7 v
N7 a Y=y hOFERRRMIEA 2 M (D TR L T R I DD ATREMEN B 5 728
Wk NT A EEBE L TRENLETH D,

(3) FFC tEBHD)—4—v

FFC O BJEEH D) — & —2 » LRI & R T E > TV D & OFEFRA /RS, 22 L0 B
RIS & OFEHITIRENAE T TV D, 2072, BAMl JICA) ORIEZ2&EI IR ICEZE &
7%, Bl FFC #EKAF 12 AR T ETH Y, %I E S D Quazi it & D ARAESE
WEETH S, Quazi LI JICA OHHETAAREZHNTEBNAH Y . BAR~OBRNH S &5
bbb,

ADB I, JEAKRDHICBN TR Y 27 FR—ATIER < MBEHE (PHEXE) [CHESZEND
T3, mm;umbl%%% B DDA BT ZFEHR L T BERH S, WB O
T VT JREN JICA/ADB IZIRTE L CWARENR b - 7= Z E g S, ZHids %o iBfRIc
LWL DERTH D,

(4) FELERLE

FEREM E xRS D& 2 DL FICEET 5,
1. Bl (RSFRRFUEER) : TrVc/ MORKNRT U My b ELTO PC-1 &I
7458 (Approval) | 2> =2 R—2A X > | (Endorsement) | 7>?
B GAEH) : BIfEDO L Z A, PC-1 OEHIX [7&GFE (Approval) | # HEEE LT\ 5,
RF—&&u =27y e T80 F—2AA L MEENTREXY -7 FET5
A OAGRTIIEBR 2 So— L OENRH D720, BRFTH DL OO, 5137ER
Hfg LT\ 5,
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R : PC-1 RN LARE COHMAAL L 7a Y=y N 24) NTOFEIAEE
PEIZ DN,

E& GAEM) : 7ov=s NI 2 F0 5 6, PC-1 f&H TR 15 » A HEAZMEE L.
ZDO%OEBRIE 25 6 7 A L FIAATWD, HHNE TFEM) FTEEELS LTWizn,
2ETIH AR X = R=A A M ORI XY THL NI TH D,
HE SO0, WEOELIEMTT SN 7oy xr b (WBM) 2852452 L0
L VEHTHDL EBEZTND,

Bl (N RFUBER) v =2 T AERIC K DHERES & b L—F — B RO A
EDO LI DD,

[\ GAZEM) : et L LT, £ F~=a 7 ERBRIERSLETH S, FFC
R & 720 | PID NGk 2 BT 28 CTH 5, BFERAMSERIN & 720 | Rk Ak
WEA ULIEATE 2REE BIE T, HEAZ =S 7-PID D=2 Y =7, PID N THLD X
N g8 L, BFEOXELZSETTEDLLIITRD I LRSI ND,

R (%R E UBER WHEMRN 44 LD DR L ZORORETIE K -
EADREREIZONT,

B GAEM) : BHESSRN 4 4 DR 2 L ~DREITR# L TW\W5, FFCIE hL—F
— & LCOREIZF 9 A, KA PID 78 FFC ICHE 9 & b M2 T IcHo17 5 2 &
P ESN TS, ~=a2 T UMIEETHH OO, EMFOM#MEERIIAINN—T5
DOTIFe L, EMIRKET BIZIXSHETE) DEFRES DL 72D,

BR (%R Z HEEHT) : FEC & PID M O1E HERIREERL O EEMEIZ SV T,

B GAER) : FFC BSASKRE - T _EMREIX, Yy =7 NoOEGFTOHRELR e, %
R BARRERE & EHETH D, PID 25 FFC 2k L, FRFAEAMLS PC-1 fERR DO E & K o
LENRDDHZ LD, FFC & PID OEHEBMROMENS, 2y s MREIOEERRA
Y RERDAREMEDR D D LR SN TV D,

BR (RFRFUEBH) : 7oV MBSV 2 X — DAL T O BARFIZ oW
<

B FAZER) : JICA K225 b LMEOSNMEEN TR RO HNTEY, 7ry =7 ME
BV 2 A —ORRERY AND Z EIIAFIRTH D, ¥ == T MERS PC-1 ERC
LEORRAEED D Z 2B LTND,

EZ (RFRE CEER  ASREREOFE & LT, KEROBEICKIT 2 X0/
IR ENRETF N, RFRAL MG Y = X —OMEZRH#E L TV D Z R INT
BY, WMEOEIATHK R EOFEFLALARETH D,

B (RFRZUEEHD ¢ PC-1 OEKRL~L L JICA 78 PC-1 KR Z B+ 28,
TR & OBFEAPEIZ OV T,

B (FAZER) : PC-1 OAGRIL, HHETER BSORE L~V E Tl afaEMER & U | JICA
MHERDOTZDICE RSB INBEL 25, PC-1 OEKBREZBUCPEITZIREL, T
HEROMNGN 2T ENEETHLEEZTNWD,
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426 WB D2

H By 20254F6 1 27 H (4%) 15:00-16:30

B WB

1 [HARAHT | * Bilal Khalid [ (DRM Specialist, WB)

e LisaLang ;. (DRM Specialist, WB)

T AR JCAKES (FFPEFN) . JICA XK 2 X Hi5T (Abrar Khan)
TR (BAEERL) | IBARER (&)

TEKEEANRET 5 EHER NP —HEO—>ThH L FERT (WB) & 2#EZITV., FFC L&
BICE S TEAREEEOBMEATAT L L L b, BERHAIT T,

(1) 7 Y FOEKRMGRREYMEEE

HAME VEE L TWE 7Y =7 hOBEA LT O Hil Lz

B L AKBINCER Lo — R &2179 7y =7 MIBET % PC-1 EHEAERT D EIC
BUIT5, RFEFMORE L E EEREEHDO—D L LTS, IFHINFICIE, Tryx
7 NRE, TXIE, BRAML Y. ERFHE, RESTREEND,

H O —ODOREMIT RS T B AA L FORESEILTH S, ZHIT A7V —= 7
2 aA—TRE, T —HELE, RN, BEEIRORER ENOHERIND, SHIT, &
Wit I OIEENTIT, ~ == 7 LBA%E, AHEMS ORME, N —FERE Eh 5,

IO OTEENT HARDIEYSFIZ L > TiToiL, PC-1 EFFHOERH L AR T n 2% 3T
Do

(2) BB HOEHE L IR

Z OEA BB DIKENTIL PID 0F OMOETN S DOBNMNE LN DL TETH 5, JICA
I% PC-1 EHAVERIZAE D OIT (On-the-Job Training) % FEfiZ L5, FEEM L MiROB A2 EE L
TWb, K7avxr M2 FHOEMB/ITHY . 2026 4 1 ADREE HIEL T\ 5, HiFl
AORAPHIL I A > & 2O FER] RIS E R A2 Y T TE Y . Sindh M, KP M, Punjab 173372
MG THDH, KPK MHRBIZEENDLN, ¥—F v hTavzy hOXGHR L 722 7M% FFC
L DHERFE Th %,

JICA X, ENADOEEFEZEE L, EFFEL LD PC-1 BHITHIET 5 Z & &2FHE LT
Do WED ) THIE S 472 59 AT QWK BHEGFHE (S BAEHR 30 & P+ kA 31 29 @)
ZDHNG 2 ODZ =Ty v FuYz NEBETLHTETHDH, JICA 1L PC-1 Oty
FE AT . BRESAVIE IZ A 2 T B R 72 SR B T REMER A L X BU N R 5, 58 T
DB, JNCAIZEDFSHETLTWLDIX3EITITH D,

(3) WB M KPK JELES & 3878
WB [ ZHIE. KPK MIZBWTHAL DU o Z0OEEN L DEE~OREZEE L TEY | 12
B, BEKEE, 16KZ L, BHIERS AT A, TLA M) —AT—vargRNarf—rxrr b
ELTHRFILTWA, WB OEEAGREIE, FHEO**HEGRIRNL (PC-1 O&FR, FEBLATREMRA.
MGt OFE) ThDH, WBIX, Yr Vs MEARBT ICHEERBTE D X, FEEHD

2 [2022 4FEPIKZEEE 2 20BN R B E MO - o0 NE E7ay 2 2 b | ¥R THEELL,
EEBRMEICDH 2 59 EHFD VP D 9 b, RN LB 7 BT © 30 & FT+H6E Sk BN 5 28 0 B2 7 A
29 & AT,
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—H8 (L LT, 1fE RLOEHE TIE 2000 5~3000 7 KL) 28 THREHERNESTND ) Z &%
FHRL TV D,
KP MIZ3U T NFPP-IV D R F— A7 WB ITIRE S e\ &) N H 5, Z4uE, NFPP-IV
A% — AOEAFES DI 10%, M 10%, RF—80% GHEITEUFA 40%., MEUF S 40%DE
&%) 3THAHDIIK L, WBIXIEH ., ERMONWTh—F~EE UM RA A e
ZRET TV D Z EITERT S, KPINBUFIL, 100%NEF 2 @E 252 ) 2354 & bl L C. NFPP-
IV 2% — L DOEE 50% GEFE 4 10%+ R —70 HIEFA~DE R 40%) DIN~DELSy 2K 5 T
NFPP-IV A % — A ZHYTICIRET 2 Z LICHBICTH D, ZOEE&HESFXOMMEIL, HETBT
DM BHIHIFNCER L, ADB & [RIEROBEICE R L TV 2D & WBIFHERIL T\ 5,

(4) WB A KPK MIZ;ENT HER

WB 7% KP M2 H 328 5lid, 2022 FFOPKRRERIZEE D 7KFE S 4172 CPF ([EBI/S— ~
— 3y TR A) R DH, WB TIRBKIT N R X RO 7 vt AT E A KIF T EER
FiRE & ik S 4L Cu %, Sindh N & Balotistan M CTIIREICHKER 70 ¥ =7 DN #EITFRTH S
728, 5% KP M & Punjab M D 9 B KP NS X 0 mWESRIENL & &z, KPINBUF Ik L ¥
U A& EEREEGEHR L TR, WB & OEHEICIEFICERNTH D, UL, KP IO Swat
THRB e BB AR AE LT Z &b, RMOBWAK Y 27 OFEE &R LTS, KP MO P&D #iFH
DO EAERFEERE L TCHETI LY, HEOHEBATH D,

(5) WBDHALA 2T SHRE

WB [Z, KP M ® PID 23 FHE OFAIMERIRIN A UETE D L 5. R/ N— M —Io L2 3%
ZROTWD, FFICF/S OFEMALENTEY . ZAUIEITAE L TV 247 2 {& 5000 17 KV
DOREPNER S5 ATREED & 5, CPF OXUEEE L V) = ZDHED F T, gk =2
MDEFIZEMR I LTS, WB X, Natur Based Solution (') —2 « A7) L0k A 7T
(T L— A2 T7F) ODNNT U AERD I TH 5, Natur Based Solution 1, il E B IIT AL
D, TEKITIERA R & 5720, &mM@%ﬁT EMENEETHD LS N TS, WB T,
TL—A T TR E ST ELREIC L, 7Y — A 7 T NEDH & AREMEZ w D
5&w9ﬁmmﬁﬁﬂ%ﬁﬁbbtoWBf BIEOL ATV A T TAD TR
EOHEME ) 1372, v —A U7 TR FET HERITITATRERRY 7 = A 7 T8 FD5H T &
ZHEEL TS, WBIX, KPMEZMEI]L LoD, Sindh M THHAKL VU = REEE DA 75
A EAEGEL TRV . Punjab M T HIFRANCKIGE Z BAGT 2 FIREMED B 5,

(6) JICA M KPK 3B DRI AETE & FRRE

AARME Y, FFC & KP MO 17y =7 h~OSMERDTNDT28H, KP ME7
Vxl FORRIZEDDHI L EEZEZ TS, LML, £/, ¥—F v h vy =7 h® PC-
| EHAERT D720, FFCOY =7 2o V=T L PID D V=T bR b U —% 7 7L
—TERERT DI TTETHD, BARANE, 2504 —4y v av= NORREE MO k5

3 NFPP-IV A ¥ —2D7 vy x7 Mid, FEWUTONRTES BB I,
HIEBFoAE @ HEEE?2S 10%+ FF—7»5250 D& 40% = &5k 50%
INBURF D B 45 D HEEBESED2S5 10%+ FF—»500 OlE 40% = &5k 50%
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RTDFEEBHL TR, v=a T AR —F L S VNN —THOFEENEETH L L EX
TWn5,

KPMoO7ay=l "R F—5y hraycy e UTERE I PID-KP [TEE/R/S— b
TN, BEISNRVWEAETHLA TP ==L LTRMNT 5 REMERH 5, FFC X2 E
T PID (ZHMfi B AR TE CTH 5J°, PID X FFC LT 280NN E WO BENH 5,
AAMIZ, Z o8N 28 T, BEOMBMOEEBFRLERILT2 22 HEEL TV 5,

(7) EFHEINDEEICH T 5 HI ERRE

WB &, NF A F 28T 5 FFC & PID OEHEARE DY, NFPP 2 F— L7013 9 F AT 7R\ D—
KeLZpoTWDEEZTWD, FHIH 18 BIEBUER DIN~OMHEREFEIC LV | EHERET & M
BIDORIOFHIE A 7 = X L DEREAR 2> T D, FRC ITIR/KIZI W CTiid T E 258 2 17
TRETHLIN, TORERNEHENAR+THL LB SN TND, DD, WBDOLH 7 R
I3 MR EEE AR T D 7o EAERINBUT & G E S 2 252 VIR H D EFHNH o 72,
WB 1%, JICA O3HA FFC & X D A EFRRAEIT DO ORAR R EUCEIC B ERTE 5
AREMEN B D Z L ITHIFEL T B,

(8) WBMJICAIZEAFT AT 0Dy bEHERE

WB 1 KP MIZEWT, {akA 77 (BB, B, #7K#E5E) . Nature based Scheme (Green
Infrastructure) . /NEIEZRTEK T AT = v 7 X LB FLAKL VY m o AFELZFHE L TV D,
JICA 73 KP T PC-1 ZEKT 5% A bR HIIEL, WBICHZDOHERAILA L, EELBT D Z
EMEE LV, WB OEIENERL AT HEAEL, BAeOERRDL (PC-1 DR ER L) & &I A7 H
e, NOEFH, BFEDIEIGE: EOSHTIc iS5 <, WBIL, JICA IZ%f L, PC-1 {ERIZI T,
BN 22 MEG IR UL & BURF OB AFARERE /I A3 IEAT L CETe L 5 72t 28I 2 K DB S L7z,

Frio, PC-1 EJEMERUC I T 8% b & ity - BRI, BUFRIO558TH Y | JICA 8 Z
NODOBORNBERICEET 5 Z LT IIER H 5 & WBIZa A b LTz, £72 . WBIZ,
WKL DY LU AT 07T AOEDIC, KP MOBIRE % HATO DRM A Ry hORAE T 4 —
VT —ICHEET A L EFE LTV D,
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5. WEEHMIR K
D i

ERH Tk
CIP RN S5 2 2 AP R &R
FFC. PIDs.
Latest Organization Chart WAPDA |, PMD-FFD |

MoWR. MoPDSI, EAD

Budget and Record of Expenditure Relating with Riverine Flood Control in the recent 10
years

Documents related to Investment Plan on Flood Risk Management(Riverine Flood) PI1D-Punjab
Official Document stating Duty and Responsibilities

National Flood Protection Plan (Update Version)

Contract between NDRRF and FFC for Project Management

List of Completed and/or On-going Projects by FFC and PIDs P1D-Punjab

Minutes of Meeting (Memos) of Meetings conducted by Flood Management Committee
(FMC) during recent 5years

Past official budget request letters and documents to other organization

WL CAFHE AL DOEE

National Climate Change Policy

Government of Pakistan

Pakistan Climate Change Act

Government of Pakistan

Framework for Implementation of Climate Change Policy[2014-2030]

Government of Pakistan

Act No. XVII of 2013 an Act to Provide for Establishment of Global Change Impact
Studies Centre

Government of Pakistan

Pakistan” s Second National Communication on Climate Change 2018

Government of Pakistan

Global Change Impact Studies Centre(GCISC) Performance Report (from 2015 to 2020)

Government of Pakistan

Global Change Impact Studies Centre(GCISC) Performance Report (July2013 - June
2021)

Government of Pakistan

Final Report, Task Force on Climate Change

Government of Pakistan

Pakistan Updated National Determined Contributions 2021

Government of Pakistan

National Disaster Management Plan (NDMP) NDMA
National Disaster Response Plan (NDRP) NDMA
National Policy Guidelines on Vulnerable Group in Disasters NDMA
National Disaster Mitigation Plan - Pakistan Remodeled NDMP-11 NDMA
National Disaster Mitigation Plan - Pakistan Remodeled NDMP-11 2023 NDMA

National Water Policy 2013

Water Resources (FFC)

Final Project Report, Impact of Climate Change in the Indus River Delta and Coastal
Region of Pakistan

GCISC

Climate Change Extremes and Rainfall Variability Over Pakistan

GCISC

Pakistan’ s Second National Communication on Climate Change 2018

MOCC

The Sindh Irrigation Act, 1879, Revised Edition 1996

Government of Sindh

Punjab Local Governments Land Use Plan2023 (Classification, Reclassification and
Redevelopment) Rules 2020

Government of Panjab

Punjab Water Policy 2018 Punjab-PID
Sindh Contingency Plan 2023 Sindh-PID
The Punjab Irrigation, Drainage, and Rivers Act, 2023(Act XIV of 2023) Punjab-PID
Revised Standing Operating Procedures For Passage of Floods through Mangla Dam WAPDA
Flood Management Manual Tarbela Dam Project WAPDA
Flood Management Manual Chashma Barrage WAPDA
Tarbela 4th and 5th Hydropower Extension Project (T4HP, T5HP) WAPDA
Manual for Irrigation Practice Punjab-PID
Bund Manual(4th Edition) Sindh-PID

Standard Specifications For Road and Bridge Construction

Communication and Works
Department Government of
Punjab

Annual Report (from 2009 to 2021)

FFC

Flood Response 2022 (Alkhidmat)

Alkhidmat Foundations

PMD Existing & Proposed Regional Agro-Meteorological Center

PMD

Identification of Climate Change Impacts and Tradeoffs Established Under Shared

PMD (International Journal of

Socioeconomic Pathway of IPCC AR6 Economic)
Rainfall Stations (Latitude & Longitude) PMD
Climate Normals and Extremes PMD
Daily Rainfall (2007 to 2022) PMD

EER-5-1
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Water Level and Discharge (1986 to 2022) PMD
Seasonal Flood Peaks (1926 to 2022) PMD
Monthly Total Rainfall (2010 to 2022) PMD
River Shapefiles PMD
Climate Change Projections (CMIP5 Model for RCP4.5 and 8.5) PMD
Flood Forecasting Mechanism and Plan of PMD PMD
Flood Routing Map PMD (FFD)
Pakistan Irrigation System PID Punjab
Flood Fighting Plan 2023 (Narowal, D.G. Khan, Shujabad) Punjab-PID
List of Works Schemes Hill Torrents Punjab-PID
Bund Vulnerable Sites List in Punjab Punjab-PID
List of Equipment of HSSUE Punjab-PID
Zonal Index Plan Punjab-PID
Index Map of Sindh-PID Punjab-PID
3 Years Zone Wise Expenditure Statement for Flood Embankments Punjab-PID
GIS Data of the existing Indus River Bunds FRAU, Punjab-PID
Index Plan of River Bund in Northern Dadu Division, Larkana Sindh-PID
List of Projects, Barrage Management Office Sindh-PID

Contingent Plan 2023 at Sukkur Barrage

Sindh-PID (Sukkur Barrage
Office)

IRC Proposal Sukkur

Sindh-PID (Sukkur Barrage

Office)
Sindh Contingency Plan 2024 Sindh-PID
Index Map of Sindh-PID Sindh-PID
Organogram PID Sindh Sindh-PID
Emergent Work at Moria 01&02 Sindh-PID
Annual Development Program (ADP) T-Head Spur along Agani Akil Loop Bund Sindh-PID
Yard Stick Brief Sindh-PID
Organogram of Sukkur Barrage Right Bank Region, Larkana Sindh-PID
Organogram of Executive Engineer (EXN) Northern Dadu Division Government of Sindh | Sindh-PID

Briefing to tour programme of JICA study team, Sindh Flood Emergency Rehabilitation
Project Irrigation Component)

SFERP, Sindh-PID

Brief Note For Japan International Cooperation Agency (JICA), Flood Emergency
Reconstruction Project (FERP) Irrigation Department Hyderabad

FERP, Sindh-PID

¥ 7=

List of the Project implemented for Flood Risk Reduction in Pakistan(With Cost, Outline

ADB/WB/NDMRF
of the Components)
BEEES CAFHE AL OEE
Financial Disbursement Highlights - Burshers NDMRF
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