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DG Director General wREkE
DG-FAARM Directorate General of Fisheries, | % - & - KEZFREERLE
Aquaculture and Aquatic Resource
Management
FAD Fish Aggregating Device pEbi-4
FAO Food and Agriculture Organization EEREEFEHE
FRP Fiber Reinforced Plastics R TS RF vy
GEF Global Environmental Facility MERIRE 72U T4
JICA Japan  International  Cooperation | E[E17 H+E
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KOICA Korea  International  Cooperation | EEEF#H A
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LMMA Local ly Management Marine Area AZIa=TF4I2KB/IMEELEE
RERX
MALFF Ministry of Agriculture, Livestock, | B% - B - KE - MES
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F1E FHHGTEREREOHE
1.1 7R Y tOBESLHAEDEN

HT4E—/LREHMME (UT BT+ E—ILED FAEDBLORELLITL
T. BELGREBEREEZRI-L TS, LALEGNSG, BEDET « E—/LEBFDH
B, BAD 80%-90%Z%HilH - TRITIKFELTWS®, [HRKERBEA-EXDS
BIEHNEREDODREL LG H>TWD, TOZALICAT-ARTREENEVIFOVED
ELT. AEBEEEENZTONTVD AEBRMAMNITHH L - TEERERETE 2011-
2030 (Strategic Development Plan 2011-2030. LA SDP)] TlX. HED UV & DI
MEfMGRRICE T 5 REEDEK L HhmRFKEFEIZHE 1T HRGMFE] Z218I1T T
WA E, SERFIFIREDEXRZRETIEMAEZRLTLD,

MBS RREBFA. BT 4 T IILEBRFEREDORFARICELLITHRE L/AX
BEOI7—FN)a—Fz—UBERMOMEICKAFHRMGEARAXIREZBEEYT
<, 2023 8 RICEMPEBFICH LT, B% - BE - KE - KEE Ministry of
Agriculture, Livestock, Fisheries & Forestry. LLF MALFF) % - &5E - KE
EREEMLE (Directorate General of Fisheries, Aquaculture and Aquatic
Resource Management. LA DG-FAARM) ZEE#EE LT HEMiBpATOC I b K
T4E—ILETIL—Ta/ I—ICAITHFENTAFRERRETOC LY M) (LT,

I(R7OSz) b)) ICRADIERBHEZERE Lz, SEERT SHMGTERERAEIL.
ATOD ) FERBICHRDFTEGEA. ERAF, RRETHELEEL, XTJOD
IV FORBZHEZESE WM TEETLHEEBIC BREHMEZITO L ZBME
I5,

1.2 REFADEK
AFHEMERERABEFADEBRIILUTOES Y,

T R4 FE. B #F8
JICA #%; HEE - BF = | 2024 7 27 B-8 10
A& @ mis vﬁﬁ%%ﬂ&% RHBRSE #1782 B8 A
(14%) | G —TE 2 F—t BE g

JICA B HEM S 2024 &£ 7 B 27 B-8 A 10
KRR mi B PATIR -

EFBetEKASHT 2024 &£ 7 H 20 H-8 A 10
SEAE 47 iz = AT ERARE -

JICA #%; HEZX - BN = | 2024 7 27 B-8 10
o H o T / %ﬁﬁiﬁ ¥ _JE*‘/TFaﬁ%Eﬁ £7H A
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KEHH 1 %
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EEHRE. BRES. £2ME |+H2)IFS

FEME. Pa/NFTHE

785208 |+ RE->T/AY—)L
7H821H|(H ToNY—)L=>T1)
78228(A (ATFERSE)JJICABKA. BERE. MALFFAER
BN AN-AZMER, KB T V1R
7H238 X UNDP
WorldFish. ;A B &
78248 K RARFOERE 7ay IR R
7H258|K KOICA
Blue Ventures
78268 (& BEHE-EREED
BERER
782718 |x |BRE->T /Y=L EfEEm
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8H4H|H |FAREE
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F2E JOozy FERSFOER
2.1 HNEERUJIICA DIEBYAE

BEAEORET « E—/)LERRFEHROAE (FR294E5 A) (&, IHFRaTEGER
AEOREBOCYXZE] ZREELLELL. ERfHFOUVEDELT MEXDSHK
IEDRE] ~DXEFEZE->TWD, ANHTE TRKEZECEXOERIEUICEER
IEDRERVEEAMEBD-HDOXIEFITOI1] CENRINTLNS,

FJADTO—NLT7OT ARV SR —EIE (B% - ENEAR) T,
A BEHDYSRI—EIERELT IKEITIL—Ta/ —iRE] 2BFTL5, BEHE
(& 12030 F£ETIZ, KEEROEHRNGFRAICEY ., BEHESENEMT S L%
ERIEIEE L THBIF TS,
2.2 BET4E—/ILEORKALH
. M RR I E RBAFEETE (2011-2030 £F) |

BT 4 E—/LEORIAXWIN DERDBHMGHAFBEARAE & L T IEERHEREHR
tE (2011-2030 &) :Strategic Development Plan 2011-2030] AAEEXR I TL S,
REEIFOHEER, @1 V7 5FE. ORFRFE. @K - FIED 4 DOAETE
BRI 3—%TRL. TNENICTEITAEKOREL SEOHBETEZ TR L TL
Z

KEXEX, OBRBREDOY I/ 24— LTRY LIFoTEY., KEEHLNRYAE
OREFENTRINTLNS,

ARETEE 2030 FETOHORBGFE TH S0, F—ERED 2010-2015 F & FE _EERE
M 2016-2020 FITEMBEFRZDTTE Y. KEEI Z—IZIIUTOREELH D,

x2.1 BEOERRARTEICETEKEELI Z—IIHNEEHERNE

RESSD eSS
E—ERRE® 2010-2015 & | -RFRBEFERNEEXROEERED-OHDHE - EENGF
BEZXRET D

- FERERR S K UEBETEIL. MR EICE TR
EEDEKXEHMUBFKEICE TS RIGEMAFELT B
+
FERRED 2016-2020 F | - EREICEAZLE T HICOVTLREFLET S
FAHOBRRICBITABE L AEL I —DRAKEHE
B9, £f=. FALD, TILAS, VXY, 7F4FAIC
BIFOEEEBELEMT S

* 4T RS EDELVEE
e TEVRIL—23V-EUF—0DOFRI (L3 —ATHAXEFERIRT
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e BREBHEOAZIAZTADIUNT—A2FDRE
- KEEBROREEELEER

« BEBBIURBREBOKBITHLHEDS VTS DRFE
- KEPEmETISORE

- FEIRBETATSL
FEIRBIETOTSL (2024 FEM 5 2028 EA2XR) IFLEEOERAEZERESL L
T. RS FERDFHEEZRITIDTH D, RELIFIERTE L RZKEDERTH S
M. SHEOE I RBIETOT S LITOHEEREAR. Q4 07 THKE. OBRFAK.
OBFDHE'. ©F Y FANF R EFHEEROERDENOKR->THY ., LD
MRAERARTEHLEAITTH=DICLE LT, FH-ICEXB O (T#EE - HEl %
TBAEDHE] & Ty RANFUOREFHBIER] (201 2) ZRITH-IEMBES

nd,

KEEI Z—I2OWTIE, ERFAE ERRICEFRED I L—LTRYBLNEF

BARSNTHEY.

TOMIEE 22BHIZE S,

£2.2 FIRBETATILIZBTEKERLY Z—ITHhHBEHAE

S EBAR

HERE - BRIV -ICEHIAAEEEL T BAETHEBEREZRET
%
- RTAE—IBFREREEL 2 —2RIT D

SRRl - BEXORH EEE NERRICKDBRAEZRIRT H-HD

EEREE. ERREORELRIET D

%
- BEOBEESA UV RAZREL. A RENVGEEFEROFA%E
BAREIZT D

Bk AMER

-BRREEETDAZI AT A OET.BAEZHESEDIVRID
DLRWVEEICET AFy oRN—EHET D

- RE-EBBEOAMERICEET S

- BERME. BEE. KERBXEOLOOTHEERIKL. Y
FHKEREFEL L Z—2HRARICSERIT S

il - ENTOEDHEEZREL. HEEZFM 10kg/AITEPT
Ti5EHE - M | - ARRFEERAADOBRYIBZERIRT S

REAR - BELBERICDEGHEMERONG EHFEERICKRET D
T - AEE |- BET. B, ERTEORBABREIO LR ERET S
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- X - BEFEGOBETISZHET S

- RBRAEANDRELSVBEEL 2 —ZHREMICRHART S

- WEVATLAOABE S —EFAL BMEEREFICANET
BED) ir—T LT B

- BEFREXEEVATLOAMAEL., KEYOMI, #@iE, REIS
EdAdTEVRAML—2a3Y - —%EIUT D

1225 -BE.KIES, Y IOHRRGE, BRERARGA 2T I BHEA
DEEEMHTT D
&5 - ENHELHHED-ODEBEED-ODRAREREEZS S

(2D B

- WK, BK, BKIZEBFTASEISEFLBEHOBIEREZHRET
%

- REREEXETAEOHIC. VLA ELIEEOBE TS
R95

I ARSI KERBECL>TEELSELEED, B 9 RBIETO T S LAICKBEAERET REZ L &
LT. REAFEASITREIISA TS,

2.3 FF—0OXIEEE

HTAE—INDKEELIZ—FFETHEELF—& LT, UNDP, FAO, KOICA. NGO
@ WorldFish, Blue Ventures A& IFfond, EKF—DOXETOD Y MIE - F
BRNERSLUSROZIBEFEIIUTOESY,

« UNDP

Joozy 4

Implementation of the Arafura and Timor Seas Regional and National
Strategic Action Programs (ATSEA-2)

Joo sy FER

2019 £ 2 H-2024 £ 12 A (F %)

oy rRR
ih (8)

T4, RFES A IXT7E, ONYR, ADT A

ESyiiky Je

REBEKEMEE (W28 —/3— ML)
RIHFTIENGO L SE

ooy FARR

vV F—RFSYVTF AVEKRVT . NTTFZa—FK=ZF7 . ®HT14E—I
DAL EEXNRETSHTOSY b,

(T4 E—ILTOIEHAND)

v BFERERDRE 51,000 T2 —ILERE /N FIFRE,
v BEEYVORETY BITUIHA)

v BEICBTOHBEEME (XF b FEXRR)




vV AFRBREEEQFEEBETLUTOELY
- BHELEDERREOTRAER
BB RORE
-RBEWE
* National Fishery Advisory Committee MEIF% (1TER. BEJ IL—
. Az a=T4UL—ThopkbBEGRERMOIZIA=S—230T
S hT7A—LE LTOHE)
- BEEETE O R KETETHE
- RRERICET S/ 0— TR

Javzy CFE

$2,120,000 (T 1 E—ILERHTFENDH)

EFRETAD Y FAY 2024 FITET T BHITHEL. UNDP (FEEEEIZFEL TULVS,
VEDRFLEETAD I DT —X3THY. 2026 £XRH L < 1% 2027 F4)&H DF
WERAL, MEAVET A/ — b Z2ERBTHEN, BEXMICE T —X20HE
ZEICHLEDDCEZFELTHE Y., MXRMERBKETHIFETH D,

Ff=. 15—20TAT Y ME, CGEF XEITLDEDTHY .. MEMITNIHD
ETATTEFETS B, FHABFEIRE. BX (WKEREEL). TaVY—)XLD
SHHTHD. T, RERDREICTLIFALIE-VLWELTHEY., BFRER EHMR
EXOMAZERRET D, RAFIFBRICGEF (CTAR—HFILZRELTHE Y. KELT
Yinid, 2025 F 6 AEDBRIEE TS,

O, WEFRTREHTATT7ERETH S, RARFOL&aN) TOERMEZ R
EL=700z) FEERTNTH S, £HALEZFREL T, TOXIRTHEEREED
EENADAREMELNH D,

« FAO

JOoozy b4

Ikan Adapt: Strengthening the adaptive capacity and
resilience of fisheries and aquaculture-dependent
livelihoods in Timor-Leste

Jooxy
i

2022 %£ 4 R-2027 % 9 A (%)

Javxy bxt

TALY, KRR+ O, OOTL, A0, VXY, T14U/7

Fith (8) 20, Ja77, ANIYx
5 et B RE - BE - KE - MERE (I 25 —/"— MEE)
IRI5 TIL NGO @ Wor [dFish £, SE
7oy bR\ Y BT/ E-LBRERE, BE-BEFISI2ZT <. BHE
= RANTIREB~NDEL E EYMEHRERED-OOBEKE

RET HREN DRI,
v MPA & 4 DD Local Iy Management Marine Area (LMMA) 0 &t g
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ERE, VIAALGLEMBEORETHIEEZRE.

vV SUELKFICHRIVEREERERXZBRLT. 332274 E
BICKPFHMELHBEDOER CBEGE),

vV ORIE - EYZHEMERESICEET SIEHREEDMEIE,

vV EYZHEEOE=2) T R T LR,

v BERKEZE - EMZEERY N —VKN CEEFEZEZS
)

ooy +F | $10,530, 000

"

C DfhlZ FAO X National Fish Consumption Survey #EfEL TLV\5, £E7O
T FELVHEABEOMIZIE, FROZIETFEIZEL,

« KOICA

KOICA [FEAXBIEMELEHIE (National Institute for Fisheries and
Aquaculture, NIFA) OEEH L UVHMXZEETITE o1z (2018 4F, VX HER), BHEL
HREEZEME LIZEERZA. EXRNICITHERENIKF THL, HMEIXTLTHR/KEE
EOI—XTHY. AFEREDOI—RITEL, EEIXBELIC DG-FAARM H33H - TULVSH,
BEMRETFOT7 FNAHF—D—ANRESNTWNS UF12ATETFE).

Ft-. BEFLSTIEKOICA L LTEARMICEHEIL TWAXEBEFELEN, JLDEE
BREBOBRRXEFABECEZEREINDA, TNUBEOERET = —XITIEEA TLEL,
B, AFAETOILBER IR MBI S FHRALTH 1%

« WorldFish

[EIFE NGO T&H 5 WorldFish (X, 2010 EMSEHT 4 E—ILTOEEZFHBLTE Y.
CNETIZKINOEHZEDT,. 718 40Ty FEERLTHE, BE. B
HEBAERESROTOD Y FDSH, AFRBEICEAELEZEHIUTOEEY THS,

Joszs b4 F1-5iEE *f & thigg
Nutrition - BHZRERELERE. - Binagua (/A9 H ™
Sensitive cNFERN) A —F—, (=9
Fisheries - BEFLAXEEDOER, - Ililai, Com (O™ F
Management - HEEREEDE® LIR) .
BAMICIELUTOFSEEE - Fatudere/Adarai (77
BOMYFZEWLIMIFE., REBFICTOXRER | « 77 8)
&, &) T3 —WE. BEEICHYT H2E

2 KOICA DF#IZENIE. MEDRT « E—/LBUFIIRAR G AME L OO — BN ETEOLBVAHTHS S
&b, AENEFLGTNERD—DEHBAL TN S,
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FRE. FADs DECfE. HF3LHE, MPAs DIEIE.
FREBIOITSL(BEIODS Y FEDE
E), N a—Fz—Un0H. BARKAXIEY
BORNERE HICHRER,

Fish Innovation I RR PNA—ARZX FHE (I ED) WA P Ly]-!
- AEtRLEESOXE - AT LE
(N HVBRKERICEHRE)
Ikan Ba Futuro CRRDOERETIUNRT—A DL - YXIT7ER
2023 ££-2028 4 - ZEPHENSHN SN IL—THNAFE | - 74+ 0R
[CBMTEDAZIa=T4REITIL—THRIL
- ZUFBEOIIa=TAREE=F) Y

F—LDFHL (T—FNEDXIE - EiE)

- RETREGRAIGEGERROMTI LT B
LE-EEBY)a—2 3 U DERET - Eif

- LEROEHICET A E—IILEARDEEER
DRRIBE. S LUVREICEDCHEFRAEEE
STEORE

« Blue Ventures

Blue Ventures [(FE I 2 =T 1 DEFHRELCRFEREELGEDTHZREAT
HEMENG THD, BEFERN AN (FE2oA, IF by b, RE/ NS (T4
)IAZE)) TREILTWLS, FHEOHE. UTO=2: )AREREE. 2)INI - R
XiE. D EHAL - REREXENOKD, CNITMAT, o9 A—TREDFEH
L —8TITH S,

D55 NDORAFEREETIE, FTaZI2a=TA4ICERKRFEELTHSS
CEDLIROHEIIENEELDRFICIA D, OZa T BENEESLAEDT—
ANNEFTHESKEHEZES -, T—RWEIZDOVTIE, KT IL—TEI6 LTS, H
TIW—TIZ—FT 26 THD, T—2ERI—+ T2 L7 TV T—a %N
L T. Blue Ventures IZiEfFE b, HERMICIE., COT—2HEREZEICLTREIC
WC1=792a TS5 V0DERK - R, 253/ F5DORETHREIZKITFS,

a5, 2) DIEFEOODE, HDEFEEICEVNTIE, ARV IL—THATOFE
DREMZITE2TVND, RERELEBELRT IV EZFATHEY ., AZEET D LIS
FRORBUETED DO, BEBICEALTL0BENTHFEITELTL D,

#. Blue Ventures (XY F b M(Z/ BB IZCENT, DFEREEICET 54
SN RYDEMZETLE =D, TORBIIRERZZRITHAEDTHHT=, BFHLE
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B9 5 WA TIEAZLC, BEMMD/NMRIELZRERX (Local Management Marine Area)
ZHTH5LDTH>T=, Blue Ventures IZ&NIEL, F£T (L5 FEERITL. TDED
ARKREII2=T ¢ THAL. REOHARERETIFRLEOETH D,



BIE BT 4 E—/ILiREMEICETA2FMAELN) 2 —Fz—>
3.1 RRAXE
3.1.1 A%+t >2— (Fishery Center)

HTAE— /TR 2EBEDREL VI —DIHFEET D, O EDEF. BAELEVFI—LFE
ENBKEZFIZETHY . THFEDBRMAERMICKBFTIUABIVERDERS]
EVSEKRTHSHITERINATLSEDTHS (LIE, Xt 2— (BEr) )
LT A, E5—DODEELUA—F. XFEYEREZHESHEETHY . BT 1
E—ILVHIATIS S UHILRICEEZIN-ERTHS (LR, ARtV 52— (BEY
)1 LY. TRICENTNDEERBMETT

xR31BELVI—DEENT

23 BELUA— (BIEH) | AEXtEU42— (BEYHR)

74508 4 -
740 15 1 (Biqueli)*
INOHH 13 1 (Vemasse)
RS0 10 1 (Atabae)
/Ny v 12 1 (Suai Loro)
T4 12 -
AT L 16 -
)X+ 25 1 (Suco Dato)
<+ by b 9 1 (Suco Lamsana)
IXT7E 1 1 (Suco Betano)
iy 6 1 (Pante Macassar)
AT 1 1 (Uatolari)
Hi 140 9

ET1: Ay ORNOHABIEFRET DB, Sy IWIT Suco LB SN TV SiAFHERET,
F29DODEELUE— BEYAR) D55, UFHERRF O 2002 EDIRIIATICER, fhld 2007 FITH
T4 E—IVBFFICK > TEER SN,

HiFR : DG-FAARM & %1

BELA—EH) IX2EIC 140 hirH b, TORHIFIARRFEEZETHRICH
BRHZ<CRELONS 81 AT, A TLERT MY byIFdtREEROMADEBRREE
59%),

fthA. HEEHESREEUI—FLEICINFMEET S, ChoDZLIFKEGITIS
MNoEENH L EICMA. MRECABRENZL., HLIERBLTLEN =S,
BROMAIERLERTHS (RKEBEODEHHE L TERASATHAHILER

X9 HBHERIEIGFT. KRG E L TOMAIXH HEH)
10



3.1.2 &
BT 4 E—IILOFHARIIERANTIETZ O ) A—ftELEHE L EMANTIEIREE
FRP. B HRITIZES . s (I5FAH) LAV TF—ILIZHETE 5SS,

x3.2 RMDSE

Jagidl ME Eh R&
7o b A—ftE Ki& ®\EH (A—) 3-4 m
fia 4148 15Hp 6-8 m
FRP fa st 4% 15Hp 6-8 m
A >4 F7—)L 5. 5Hp
Toh)A—EL FRP fin ot 4% 15Hp 6-8 m

&3.3 MAME

=R g hi BN ik

74+ A 4 50 54
74520 284 427 111
INIAD 243 208 451
KRR+ 0 266 242 508
anyv 83 173 256
T4 187 302 489
AYT LA 172 92 264
) &4 340 378 718
Kl sl 180 36 216
YXT7kE 24 207 231
i i 103 230 333
JATT 37 173 210
&t 1,923 2,518 4, 441

HiFT : DG-FAARM & 4

3.1.3 &E

EMAETHEDLDATWSAEIL, FIWBEFHYULETHY. TOMIZEE. RETH
vEROND, T, —HOMBTIEIRF—XBELEZRHLE L TZHRE (Fish
Aggregating Device, LA R FAD) ZFIFAL TWWBHIEHEIH. LDEOEFIERLND
(GEMEtE R ERAEALI/EREEK-EDIE. NOADEDTER—F, RRNDHDT

PRTAEIVRIANMEKERRET FNAF—EBETHEE (202356 A)
11



1 IBELVOYTLREILE) 4,

3.2 ARE L CRRMARH
SEQBRMITROLBY ThHD. ARERES A LU AOREL L UBEDE
FHREBAFONTND, SAEURBHICE—ASEY 5 KLE L ERES L—
TH1=Y 5 RLABETHY . e DG-FARM % L < (FRKERNESETES (F
%34 FBRARKTH D),

BRABICOVTE, SKMRERBRTIL—THAETHY . 5 A0S 10 AD/MR
BRGHBICBFELIFANZL, ChiF, TIL—TE2HERT DM 02T 1 THBAH L
DHEEPER. TV VEORERMEESII-OORITIME L TRERALE LR
BLTWA-OTHD. BN DREDIDEIOCHAFEEENHEL VM=, BT LY
IW—TEHETEREINY, FYTTUEIVIL—THERINZYTH6IHZ L #E
RELTOANBDYIL—THEREG>TLS,

Fl. —EHOMETIXIEEGRIESE (Cooperative) ZHEM L TLSH14 H 5 (FERR
HETWASEBTET 20PNV ADIF), Chod FF—hodXEEZZITT.
HEEZHALIBINBEDHRFTHD. BH. CholEDHERIRRIIHRLTHY.
SHEROFMABERTRAEANIERL-LEIATIR., E2EHOMETHEILZY ., £
Jy bFEREETITERLEY T BBINRON-—A. 7200D&3I2T 4 JIZE
FTATZRITTLWA LG RESEHELR o,

&34 BRBIVBERIIL—TH

=R BR BRINL—T

7470 68 11
INIHTD 508 13
AR+ 0O 451 10
anyv 586 18
T4U/F7HEo0 2, 391 592
AT LA 103 94
DR S 1,094 177
E@alira 409 58
YXT7kE 390 68
i i 333 23
JATT 361 66
B 1,294 1,310

HiAT : DG-FAARM & 3

4 FAD (F/KiE 200 A — MILRADBEIZCOA VY U— 7 oh—%kDBH., BRIZE>TEHBO S bIZHELL
TLE--EHZFERL T,
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3.3 KGIFHFD

AKX

BREDERT « E—ILTE, BEITT 2-OOBRBOFREEEEF S KBITHEFE
L7aLy, Ffz, KiGIFesn=ENEREECY A XZH L THER (TT 5 RHRERS®
MEBRGELR oG,

3.4 Y754 Fz—2/N\)a—Fz—>

3.4.1 4K

EENRBEINLEEEDHRBEITROELSY THD, 1 TIPF VR EDRENS S

Ronsd,

x3.5 2EQHREREEE (B L)

BhiE/F 2018 2019 2020 2021 2022 2023 2024
A4 936.7 1,561.1 1,087.4 | 1,262.9 | 1,510.9 | 1,334.1 736.7
FEDA 540. 2 553. 8 564.3 728.0 694. 2 502.5 174.5
JIHA 151.7 512.7 424.8 358.5 331. 1 223.2 136.7
Ja—o1)
> 178. 1 165.0 205.5 279.6 2717.0 255.5 146. 6
Y 520.9 886. 2 637.3 669. 8 619.8 2,459.1 498. 3
7o/
R 347.9 485. 3 256.0 458.0 404. 6 605.9 283.5

URTY
TAFEX 33.3 322. 3 91.4 62. 1 66. 3 37.3 80.0
S PVE
y 48.7 87.4 340.5 253. 8 233.0 169.5 182. 1
A 876. 2 742.2 580.0 679.2 869.0 496. 8 255. 6
XohHA= 975.4 126.4 55 319.2 343.2 447.0 195.1
HhAIT7Y

. 347.9 485. 3 256.0 458.0 404. 6 605.9 283.5
/T
a—FkR
R . 338. 6 132.6 113.4 176.4 152.9 84.9 28.8
T4 PN
Z D1tk 612.2 542.5 603. 1 826.4 743.8 694. 6 387.17

X 2024 £ 8 AR EDT—4
H 7 : PeskAAS
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BADREE 2023F1 -9 A)ETROEEY THD
#F3.6 RADKES (2023F 1 A-9A)

= BES (M)

747 A 10, 030
INDRHY 1,550
R+ 0O 3,450
anyw 8,630
T4U/7HEH0O 1,700
(mEy Lol 10, 640
) x4 14, 420
X bk 9,250
YXT7kE 1,250
rIo v -
JATT 1,100
B 1,120
&t 11,720

HiAT - DG-FAARM &

3.4.2 @ - BR5E

MBICEALTE, KIBFLEGERTHEAICH LTRET A ZEAREEZLHD
%, RREIZNENIBMOHEANICEFEERZTLRL., KGFTE22/42 VI TR
FELTLVD, COMth, BIRERGENDBETHRTT S L H D,

Tz, LEBOEBY . KBIFHBICEI—ILRKFz—2REDA VI SHRFEILEE
Thd, FEAESADLI—F—RYVREF- TVGEWLWI ENSL, HEZREL
FERBIIRENLGHRFTHD, GH. KRRGEKETES-KERFTT HEEE
BWELOD, BARELOROHOBEENTEELZFALT, EZLRITANEKE
BRFELTLAHIFR NS, ARVEESHIREVGEEIZE, ChoBETKEE
ALERSE. MBIZEE TS,

TRICSEBELLT, BELUF—(BEWR) ICHRESATWSAI—ILEFFI—V
BERMOEERRTEZTRT,

x3.1 BXLU3—E@EVHA) DAL EF— KR
R Bk mRE mEE
et | ES | REP | &EP | BEP | KES

74508
7250 1

STAITEAIOFBRARBIENEKRETH S0, AT —2DHRESIIERERE L TLDAREENS L,
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NI 1 4 1
R0
a8y v
T4 1 8 1
AT L
1) &4
Edval iVl o
YXIJ7kE
TIOY
JATr
HiFR : DG-FAARM & %

3.4.3 mT

NETBHEPRF—ILZHITIL—TEZ/RELT, BHEKENTROEIC
DWTEERIMEZEHBLTE=, LHALELAL, TOWERZEE - JIL—TD
ZLIERFTAEHERTHENHELGVEFE, EEFZEFELLTLEL>TLD, EMH
ELTIERSATa a0 YNT, Z49PaR—ILEENEEINTET -,
D=, SEROFMIABEREHETKEMNIICENTIE, BIFGRFEZ#HEL T
WAIFEFERHT Z EIFHEEMN D=,

BHE. BEICELTIE., FF—monEEXELEHELT, £EZHEO TSR
RAOEMLTLWAHRFTHD, BEIHFEAN—EEEFTEHL. 1V FRITD
ATNVIZHHELEZY, AINVENSTITEEDEOR M FLFTEHEBELEZY L
T3,

3.4.4 HE

RTAE-ILOEHEEERT.7TX0/AN/F (FAO, 2017 5F) LG-oTHY., FEIC
VIEWVBIEL > TS, BHE. BT 14 E—/VBAFITREBEEEZ 2028 £F TIZIE 10
FOICEMSELEEZH/IFTND, =L, COFEEBET—2LHAETHY . £
BELTFAFRMBEDAZIA=-TAZHRDLELT, 322K DEEENHHAIREN
BELY,

BE.CNFTOECHRHEEDBRELUVAEEICIDREREIZHIT T NGO
[CEDFHBERONDZELEDD, BFFICE DRI GEF ¥ UN—VEBLGEXITEDON
TULVELY,

6 HELLT. BADHEEBEEIL234 X 0/F/NTHD (KEFF. 2020 &)
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3.5 KEEBEREBERKR
3.5.1 KEEBREET—2IINEDORIK

BT A4 E—INIZEITHKEEREED-ODAKRRMET—2INEX. 2016 F(C
MALFF 8 & UZ < DREBABBEOZIEICE >THRHONIzE I TS, Thhs,
MERAEERIBES XA T L, BHith TIE PeskAAS (Fisheries automated analytics
system) EFFREINEZT—R2 TSV L TA—LTHD, PeskAAS DT, D
6 EIFEYM DS WorldFish BNIEFTHR > TEH. fRRICMALFF [(TEEZHBE
L. IRETIE MALFF ANEEFH-TULVS,

PeskAAS (FRAIICAES (AR . BERA. RES. REAZLGEDOT 4%
L<MBELTHBY., R—LR—=UFHLT— F-]xL’b"Fa'-ﬁ LTW3,

T— R INEEFE

— S IIREHEE. FRIZT MALFF BERT HFAEBET—2aLV4—5 13 A
NT5, ABE T—HaL V2 —IEL AT LRIBYHIC WorldFish A St 5 S h =
ATLy FEFERAL. KaboToolbox EWSEZEDT TS —2 3 LT T—2% AN
L TLV%, Kabo Toolbox ICAAENTF=T—2H'. PeskAAS [TEE - EHENn D, 1=
= L. Enumerator NIRETZ 292 TILBRIZIZRAELH B 1=, B2EDT—42 &
L CHEHEAHE SN TS, COH#EET I Kabo Tool ABEITITS A TH S,

3.5.2 KEEBREBKIDEEIZH, SHFEE

EEEDEBY ., PeskAAS NWRT T—R(IHFHETHY . LMY TILELED
TR, ERELEENE L‘l‘Ch%ﬁ%?'C‘ﬁ;é (St ERERAETORETIY
TlE, AEE  T—2aALU48—N1BICT—2RETZTHDIE 45 HEE), 2D
et DG-FAARM £ B 53B5# L TLV 5,

PeskAAS MEEH WorldFish Av > MALFF [CBESnhf-44 I T, ABXE/
T—AALY A —DEREBEHZFHIFT 2REICELONIzI2, BT EH O TILT—4
LRAVT S LT oz, BETIK. AREE /T—2aLV2—BHohBEET SIS
AZTAIZBVT, 45 HFDORENSFEONDFERN. HBRMICET—2 EH-TL
%,

Ft-. AEE T—H# 3L 2 —I[% Kabo Toolbox ZFHALTT—42 Z#IREL TLY
M. TIVG— a3 U BERTDHT—FEEIHZL. T—F 1 HEREEEIED
CENREBEE T2V A—EFTRHRCGARICHLRELARIZHE > TS AR
MhHbH, CORICEVTIREORMIIHLEEZZ DN D,

BLTIE, PeskAAS EWST—E TS5V L I+—LZEHDZELDD, KEER%
MIFEN DA A L) —ITIEL TLSBERIIBHEIATLVELE LR S,
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3.6 SNV KRYHIZKBKEEBRERE

ASNY RS EFHEMNICIEIZIa =T DEEHRICEDICIZIa =T HADIIL—
WELLKIEOAZSaZTAEEVWRD, TN\ Y EREXIEENTHEY ., HEGED
EBRELUTEREINS, —BMIZE SNV FY[EIFLRILDITHRATRYISNATEY.,
HIEIZATNFIDERHEINT NS ENZLMEFTH D,

7, AREREEOERIZETE2 I3\ FyDORAF, SEFELLLEL, S
DFMAAERERAE CHE TS KEEREEICEARISF I\ ESETRDE
BYTHD,

%*3.8 NFREREEICETS2I/\2 E5DH

4 AN F5AR
ARARFART7AENS TR - FA4FTIA MRABLURSREZELT S
INDATRTRR— - A4 bgRELE
- FZLOEYOFERZL
XF by FRSOR - RERADBRXZELET S
7AoOR (A22=F4DA=V7 T4 TIC&BHRER : Local
Management Marine Area MERE.,

A, Fr—XEEZN LT, AFREREEBICEAT 25 /1\ FyDEMZTS5HlD
Rond, ERADTF by FESHVOBMOEHTIE, 22T DA=T T4
T2k 5{R#RX (Local Management Marine Area) %&%(+71-. CHITHFNEET S
MPA &Y H/MRELGRERTHS, COTVAEBMTOImMYKZLE LTI, b FEER
TIL. TOZDERKRZIZI 2 =T TFHMEIL. MEOEREFRETIFELD
ETHo1zo Floe PAVORTH M —XEZZT. RAEHEOIZI 2T D4
TT47I2&5RERMNERITONTND, ARIFEHD FF—FEICTK->T, BAT
12025 KR FoATEY., 2025 £IZIXEIC1 DDE 580 Koy ANE
SNBEFETHD,

HMETERERAEAIEREL-ECATIE, BLT: DEINY Ry EEHET. K
ORI & >THREZTESIAZIa=-T4. QEISNUEHEHIH., BEBERT
FTLOTIDIL—LEFEHEIZI 2 =T, QFRF—XBICK>TE I/ Ky
NMER SN THY RERAZRESNA TSI 2T DRELIFEENARONT,
EL.@ODAZIa=TA4IZEVWTHRESATLWINAEL. RERDHBRTEICESN
Lo TWBBINEL . DAY 2P A XERETEHETDIL—ILEZITTLSH
[FHERTELGL o1,
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3.7 KETHY AT L& BiTE RIAH
3.7.1 KETH

BT 4 E—ILEDKETEZT DL MALFF @ DG-FAARM TH B, FAEIE 2024 &
2A 28T KES No. 3 TERNDHBERZEELTH Y  BHWEFRBLEDOTIZSD
DERE (National Directorate) A‘IFT LN TLVS,

&3.9 AX-BE - KEEREELBNOBERBER
National Directorate Department

HHE - BERBEEMRE . KEEREA VT SEE
Training and  Technical | 2. /KEEHEFEEHE

. IKEEFER TR 5

. Infrastructure Installation of Fisheries and

1
2
Studies of Fisheries and| 3
Aquaculture 1
Aquaculture
Research and Development of Fisheries and Aquaculture
Technical Formation of Fisheries and Aquaculture
M5 EE
BHTERE, ADRR/IRE
AK, BEEELEE

Hatchery Management

BIER

Aquaculture

Food Security, Fish Health, and Environment

S A el B

Fish Farm Production at brackish water, Marine and
Sali culture

WK THE - e v X —

A

MR - KR P oN—R_Z |

Port, Fish Landing, and Fishery Center

BER

Fisheries

Fishing Gear

S o

Capture and Post Harvest
BEEMEE
BEEYSHRIE L BFKIEREDORE
BERET

Marine Spatial Planning

BIEHE - BEEREER
Marine Spatial Planning and

Aquatic Resources Management

D

Conservation of Marine Biodiversity and Marine
Aquatic Environment

Fishing License

BER. 107 5%m. EERTAHHIE
BFEER., BX. BEXREE

Monitoring, Infrastructure Improvement and Sanction

BERER

Fisheries Inspection

—_ N =W
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for Illegal Activities

2. Supervision of Marine Resources, Fisheries and

Aquaculture

DG-FAARM £ADERMER D ABERIILUTOEEY TH S,

F3.10 A% - &5 - KEEREERBOBE NBER

&h R AMTERFT EHEE &t
IR g IEFR 29

5 T 5 T 5 T 5 E8
THE - BEREBREMRE | 8 2 24 12 1 - - - 47
BIER 17 1 39 13 - - 1 - 71
BER 1 3 7 4 - - - 2 217
BERE - BEERE

23 1 21 8 2 - 3 4 62
B
BERER 14 - 16 1 2 - 2 1 46
&t 13 7 107 48 5 - 6 7 253

HiAR - DG-FAARM & 3

INENOROEBHEIUTOEEY LRESA TS (EPEHERBLT
58,

g - RXBBEHRES
FAlRE R RERZHERT A-0IC, KEAMERZHR I 5-ODOMRZHET

%)

RTA4E-ILDBAR, FLE, BEFEORMNEMEZALSESZLZEHM
L=, BfEMARLANILOTHEZTSZERET 5

KE - BIE - BFEDDFICE T LEFHAR L REMEMEEZ. RT14E—L
HDOMEMMAEBALTERT S
- B8 - - REIOBITHREAOEFSAFHET DI S LEE ML L., ET -
X9 S

BB
BERDKREZXE, HEiL., BED=HDA TS ERFEDRENDEEDRE, X
BEn-FEALHADEDM L, BEELEESEDEM. HMOLH. &EiE. AORE
ERBEDEE, AOAMDAFARENE., BLUBEDEMICET IMEEZELT S
BIEDA VISRRNEMEEZED, TV F—DORELMOAOHADRE LM
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BOREZAESED-ODMRE., HE, FIREEEZRRET D
BED-ODA VI FRRNEEZMLESE, BREICEETIEDRRENLKT S
EODRMEELEEETS
thDEEREEDEHED L L. BERE~OREAELI ZF—DSMERTEHIEDOE
RICHNT S

BED
- KEEBORAEEEZEHDI-ODMEE. ¥, FIE, HEZETEIT S
- ANDOTHIEADHRMBDBEANSKEEXFIRE - RS ES
- KEVMDELEEZEOHDIZEEZR/HICANE-TOISLEERT S
BEREBLEXRKAEEOTERICEL T, BERFOMEICET EETRBICE
ZONTEREITET S
- BEYMOBRBERUVKEITOREODRBEREL, BET S
- KE-EBBESBICEEOEE. T, X, RE. RBICH T2 MM - &L
MEBEHZED. EFT D
AOEE. RE. NI, REICEASNIGRELHEREBOREEZEH LR %
KEL. ERT S
EYMEROFHFEAELGMNAZRGRT S
- BERBORERUREHEZERT S
- BEAREEBFRERICEAINSHAEREEERET S
- EYERONEMN OFRAELGEEOLOICRELGRAZRET S
BEEROBRIELEEBICETDREIZI AT OSMEHERT D

BEEE - BFEEREER
ERigFEMEE., BFEMEOMRERGE., T—42 S ZHBEK, AEEKEER
FOBEOHAICE ITABRDERES L URMEHZRET S
BT« E—)LAKE, BEKE, REFMEBEFKEICE T HKEERDOFFA
RRCEEOEEICHEITHBE. RE. FHe. FE, KiffEs. FTHEREL. BX
BEREEZES - AT
- BEREERETHAMRSEXEVEROFAXEDOFGRAIRMEZERT D
- BEEORE - REHEEEERT D
BFELAESIUVBFRERICEASNIEREZRITL. RUB L VREZER
ER)
© KEEMERODNEMN OFRAERLGCEED-OHICRELGRNERET S
- BROREEKEERDEEADBRIZIA T A DESMEERT S

BERER
- BE - BREEFHOEE - RE
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BEREELEHEOFHZHEL, BFFRERE-HLTD

BEICERASADEDICRESN-ERBEZIREL, ThEThOTOERADHR
ERUVHBDERERET 5

SIEFEREFHRHOZILWVICEAT S I77MLERET S

BRMOBHM AT LERGHNERZEET S

SO F/IARKTADI I bDEREZHI U —IR— e BHBRERDOBEBIC
BIFLEBRNBRETROLEEY THD, LBOEHBRNEE. ThEhOEKROOGEIC
FH3DTHAHN., BEMICHEL TV AEBRNEZIHRMICTL TS EWZ D,

x311 BERERMEDE-LHXHNR

HEHA F-A5FBAR

EKG T -AEE 28 | 1) REEHE, 2) KIGIEOEHE., 3)Fishery Center MEE.
Port, Fish Landing, and| ##FEE

Fishery Center

BEE 1) BRIZXT M. TPy, AEE#EERMIZT
Fishing Gear A5 5 LDETE - E£if, 2) BEFEREOUHEEHR

BE - KRR MN—ARXFE | 1) KEEIZ—ITHMNDT—FUE. 2) KEMIIZET
Capture and Post Harvest LHHHMEEN
Hr : AEAFEIRY

D, HAIZIFBRKERNEMTEY. iR (Municipality Coordinator) %
RELT. BRADBREICATS ) T—2IE. DRFERE=421) >4, 3)DG-FAARM
NEET HEETOT I LDYR—bETE->TWND, FIRIERFRELNKEE
JEHEHLT BHEKEL AN TVBHLAZL, FTRICEKERDEEHE RIS,

F3.12 REFBMOBAERK

TAFRO| TR | NORY | B K| INVYT | T | B9Fh | US| 3fbeb | 33776 | ATHY | 94
ER 2 3 10 2 2 4 9 3 2 2 2 4
£ 5 2 16 16 4 14 13 51 2 15 4 6
Hi 7 5 26 18 6 18 22 54 4 17 6 10

HiAT : DG-FAARM & 3

BELI 2 —FRTHRFICEERIEIM TS —H. KELY 2—(EdhR MALFF O REFHEFTICAEMNIT5
nTuw3,
8 THOEBBICIET—2UNEIZHET D, Enumerator EIEMENZBELERINTE Y (X 3.12 ADO AHIZM
BEH). £BIZ13 ANES,
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3.7.2 HiftrE RAAH

BRICHT 2HEMEBERIE, BEROREMIEEICREFER. TP 0A VTS
DARAFEKICHOMNBIEEETE S, £z, BLEE - RX FN—ARX MRAKEMT
[CHMNSTHEEERT ARG TH D, HHE - IEEFTBIERBIHFTEICE DS, Eif
SINTVEEDZLTHHN. SHROFMETERERNE CIXBARICESRD H HEEE
BZEIERTELM =,

BE. RERLBROWHE - BEBEMERIE) XV RICHIENLEEEIAELE
#eiE (NIFA) [TBEWT, BELRBRBLUVEKERBAERITOMES K U—HDERR
(FICHHEEIT o> TLE M, ETHKEBIEICANDIHIETH S,

3.8 EARIYA FZHEITHBIKEZREDOAH
SROFMABRERAERCESOVTIHBLIEYS FEIUTOESYTH S,

x3.13 YA F—E

3 a8 # X
Municipal ity Post Administrative | Suco Sub village
INTOAD Vemasse Carabela
Baucau-Villa Buruma Wataboo
Laga Libagua Werumata
AT L Lautem Com
EaahEyE Manatuto-Villa Aitehen
FTAoA Bikeli [licnamo
Marumeta Usubemasu

SHIROFEMABEERERAETANFELI=HY A FMZBTERIE. BFEDESYTH D,
FHEMOBAREOBZEMYAEICEVVT., BFonf-FEL—_—X - FBIIUTOD
EBY,
@ BER-BEOHE (EHMLTZRER - BEICBFE- TS, TD=0H. BEELE
ATHD)

@ B, TP UDHRE GBRMNNES BEOMEFELLZL, TOEHREMNE
ESnTLED)

@ @M. TVCUDNBE AVTFUADER (FHEAVTFUADTRRE., BE
BRAROFR. ARTIR—YDAFRERH)

@ A—ILFF—2DHE KEFEHLLEW O, BEFHIFTEEL)

® RBFvoRILDZHRIE (REEFSKEMI RO E, BRFEENHELZL, IBE
DHEEANDRTENETHY . RFTFEXDEREADLELY)
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B4E JOP Y FOEKREHE
4.1 ooz y bOBARER
ATOD Y FOBARBEAHIUTOESY THS',

- LGB

RT4E—/ILDTOD Y bxtgiig x (CHEWNT, HRMGAFRERBEICGRIAE
Q22T ~NDOFEBSBESINA TS,

(1518)

1 AFRBREREOL-OOHEEETEA DG-FAARM IZL YETEIN D,

2 APz bPTHRELEBERDS B, BERAMNMLELZBARD XX%LLE L4
%)

x 70Dy PRI EE T/ 0y Fr—RELTEESN AR ZE L.
Joo ) FERRIC JICA EFRRY DG-FAARM AVRET 51 EFE&E LT

e JOoTzxH +EHE

JoP ) FRFME TOFRMGRFREDOIRBICAITz, KEREIZIa=T4

DEEALR LT S

(54%)

1 RRREREO-ODOBREEE S &K VT RETED MALFF I2EBEIN D

2 7o) bRRARDAEENEMNT S (FOP ) bMARERET SO
ZTA4HDSE, BEMEMLTNS I L)

3 TRV MHRERDAEY - MIYRFTICLIWNBELAR LTS (FOPY
FARRETHIMOAZIAZTAHDSE, BFENMEMLTLEI L)

- BR
BR1 N4y +TO2zH FEEL T, DG-FARRN DEFREEEEENNBRILES N
%
BR 2 TRz bRAFMBICENT, ARBEOEEM«M LIZHRDEENHRIE
s
na
BRI o2y FRFMKIZENT, KEVORTREICZRLIBENMNEIEEND

x EEMLF. TAEE, MRAE. BEXIX - KEOBIREDEE] EEHLT-,

S ARTIOTCzH FOPDMTIX, AP Y b4, EMEHE. ERLM. LEBE. ooy FEE. BARA
TBAIZDWT, FEEELT IChoNIERK,. RDFMOTOD Y FHRAZIZKYBESINS] &ML
T=o
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EE
AR 1
1-1
1-2
1-3
1-4

1-6
1-7
1-8
R 2
2-1

NRA4Ay r7a2x5 FZBEL T, DG-FARRN DEEEEESERENMNERILEIN D
DERIBEIREIC{R S DG-FAARRM 2 & HBARANDXEAFIDORIKEFELTBIET 5,
NnA0y bT7B2) FOFEEERT 5, BEShI-MK YA FEIZ PDM - PO 1E5L)
NA0y T2 MIBRIERMORE, SAERRORE. EHREOERETI,
NABy T2 MIBRIEBMOHBERICLELRYY—X (KB, FE. 7
FAY¥—) ERET b

AEMRL - RFEREICE D MBEAOKTRREERET 5,

A8y TSI FODEZR YT ETS,

NnABay rFadcy FOFHE L FBEFHEERET S

TRy METERORZEY A FTORGEE - titE~OEBRHBEZRET 5,

7Oz FREWBIZEWVT, RERFOEEEMLICERIENNEIESHAD,

HEH A MIHITEHRFREICET S, B, FlE. ——XEHEZEL. YA/ FOBRE

LARLZERIET B,

HRBRITHT ER—RX 54 VEAE (A% - k5T =T 5.

BROVYILT—2avEBLT, BRBEREO/N/OY 70D ) FOFE (E

EMmL - RERE) 2RET D

B - RFEICRDBIOT TV EERT B,

B - RFEICRDIOTITVIDERICET EHHEERERKT 5,

EMMOMEERICET 2THELERT 5,

BE - REREOWEEERT S,

A7y DRESAMTBERICEDVZRFEREHEICET 2HMELEET 5.
NEBEDEEMRL - BREEEICR I HMEBHORMRREERT 5.
BE-RERE - DY IV IERICEAT AT EERT b,

HERRIIHT S, TV RSAURE GRE - |]5E) £EET S,

7Oo ) FREMBICE T, KEMOBRFTREICRSBENNRIEESN S,

HEH A MBI 2REMORTRERE, RFEE. THE-—XZHET 5.

HERRIIHT ER—R T4 ViE GR¥E - Bk5t) 2EET 5.

N)a—Fz—UBERE (AR - hBEA - iGHERE) 28O-HEZTS

BE - RFEICRBZIOTITVIEERT B,

BE - RFEICHRDIOT TV IDERICET 2HHEEERET 5,

BERMOHEFERICET AMEEERT 5,

FRC{RE CREZWE. MIRST. RIREH) ICET HHHE«EEKT 5,

NRREDEEMNRL - BRFERECFR DI HIBHORMRREERT S,

IRFC{RESE - O Ty ICET 5T a7ILEERT 5,
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3-10  HWRBRIZHT D, T2 FS4 VIRE (RE - RE) 2XET S

*3-TICEEBOHEELEIE. TRTAE—LEAVFROTTOHEDNAZELT] LD
EEE (FRE) L1

4.2 oo xy FOEMEK

JOY1Y FOREFFETTROEEY THSH. BT 4 E—/LAIIZ MALFF difasiE
BREMN JICCF 7. DG-FARM DIEBENTOD ) FFA LI — RERDBE
ATODIY FIR—V v —%HHD, hO U2 —N—FILEERERNDOBRER. &
B - KR bN—ARX MR, #& - KBTS - BEE S —EALBEASMT 5,
F1-. DG-FAARM OEFEEEERENRIEDE AN 5. DG-FAARM D thERfE T &H 58
& - RERBEMIER. BFE - BFEREER. BERERLERAHRIRNIZHEH
RAATWSD, AV bAOSMBELEOLY AR EQFMIZDOLTIE, FaY
9 FREPICSRET D

[ JCC Chair: Secretary of State of Fisheries ]
[ Project Director: Director General of Fisheries, Aquaculture and Aquatic Resource Management J
[ Project Manager: National Director of Fisheries ]
tput 2

Output 1 .Ou pu Qutput 3

. Capacity Enhancement .
Capacity Enhancement . . Capacity Enhancement of

of Increasing Productivity .
of DG-FAARM officers Sales Promotion
(Catch and Gear)

JICA TochnicallTranst: Work together with experts & counterparts
@%es, Knowledge and Equipment Inputs
N 3

> ND of Fisheries (all 3 » ND of Fisheries » ND of Fisheries
departments) Fishing Gear Department Catch and Post Harvest
with —) Department
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HEFZEDEFEIITRAZALEIEEIIEARDONTNS I EEERK, b
—EXRIZEVWTIE, BT 4 E-/LBROEFHMNIESE THLRICEHSH. EEEREICT
TO—FF257—ANZNEREN=LDO0. FXETROMBGNE - REREOEH RN,
ATODY MIBWTIE, AEBFZEEAHTORGHEERIEZR S & ZR AT,
BE.ATODTY FDOE-% CIP THHIREXBRBORMBEE (EREM - 224
BL) 2358M 55 10 H& L JICARBEHHEFORETEETHY . HERDEM
MET7 LY - ATLREBERIZEY SHMONITITONE2, RAEREHRA®
M/M &R (L, IRETHER ZHILICRRY S X ZEORRBESE 10 HALKL,
EADEBBERDENCREZED D LMK, TOD ) MIREL. 5L
RIRETHER ) V—REZ+RICERALGENSTAS L) FEBEZEH TS I EN
EFnbd,

(2) SHAEXRELELTOREEDIT

—ERCIP M oIk, #EpEEE (semi-industrial fisheries) ~DERHEIZxT B HIEFH
BARSNFNAEFALY KT E—ILOBREOBRKICOVTTREZRAWTERAL.
HEIEFHIMFEETHX)FLEMNARAZT/NERICLLIRRETORE - F8
Y- FZERAV-BROFTHEEN B THL=H. RTYITNART Y TTEEXR
EZBELTW ZEPHETHSERE, fFET. LEEEDBII S LI-FHiA%E
NARLTHAZ L. F-RBEHOMETHNITAXLBEEE (T4 UML) OFEL
RHWBZTHAEEZHBAL. EADLTERL,

A, SIEHMERT A E—ILBAE LTIE, EXEZALOBATERERAELHE
LEZWEDEMMATREINTEY ., BEMNLZT7 TO0—FO—REL T, BEORIKIZAE
THaALNSEADEBE AR YIEET S EDOARENEZED. —A. ot T
FIREEDBALZBEOMERILEZTL LT, FABEADT7 IR EATOD Y
FEFYIYRHERIENREICHESZEEZTEICHBAL T 2RO NS &
BEhhnbd,

22024 F£7 BICEERSNI-RERNTHE DKEXEE C-ISERFR L FRMNGIAL o
REEZOEFHE (RABERRA U FRITOOYHILE - RUTIZV D EEHE)
B ET 4 E-IBAFE, LHEBREFMHARKE., AEEEERAXRRELTLIAHERT
B BH. HNEBEMRMDAET 2015 FLRERT « E—LBAF & L TRDH TR,
“ o EAOBETAERIC, BE, hE. RUSUHDOTT OBEMNMEELTLV:,
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Ff-. BT 4 E—ILBEAERN 9 HFFICERE LI-if¥t > 2 — (Fishery Center)
[CEAL. WIFhEKIGTE - AHiGE L TOBEEILRIZ L TULRWS, BERBIXY
Zt 2 —DEBHLGSUEZETEF (FEBED) A, TL 2 LUIMENEER
BIOFEENZE SN TLWRWMERICHS=H. ATOTD ) MIBWLTIE, EES
Zt2—DOWEICEET S5 LIFEIT. BRRITOWEEKEY A & LTOFERIC
BhHdIENRY,

INDUSTRIAL

industrial
drifting FAD

ARTISANAL

industrial
anchored
FAD

(SPC 2014)

THE. BEBBICOVT, BET14 E—I/LBUAF & USIEAREEIC DL TRb Tz, 3]
AR TIE, 72U OBICEVWTER® F+— (World Fish, UNDP, ADB, #—X
317 NGO) WAYEBERBXIEEZEMRPCTHY | EZEROBEBERTICEFTL
BEHINR N, BEBBEINHRIZRENHID LT LEAFERICIRY BT Z LA TTHE
Thd—A. BFEx (EATSIEIRENL-HHMETEEZST) ICRITF32FHERD
SNEMAEENENS EOM FF—DET 4 E—LRFRHLEB TOXIEZER /5
BEHRTHAZEND, ATODIY FOROA—TIZIZEDHNTE,

B BE., FF—XEICKYBBASAZEKBEOEEMEIOTRETILTULVEL, GH. —#
@ Fishery Center (HARMAEFDE L L -THE Y. ARRAITHHEDERESIG & L TITH#EE,
1 EKELRICEDEEBEADEE., RTAE— AR CTOEBERERTOOvIL- Ty
EVJE&E0
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(3) NEREREBOLASNVEYDREDIT

FEZBEL. FH—XiE (World Fish) IZ&KYEBAShI-AREBEEREINECXT
Ly (PeskAAS) IZDWWT. BFELDRAEE N2 TL Yy FERAW:AN OKEITH
[CRRZFFLAEE - AFEZOEREAN) ZHEL TSI L MR, thAh.
EEORBEXRIIBENTH Y FBEENZEN L. ANBEENZ CRENER A
MTHDHIEZFICKY ., EGEREBENSNATLSRTIEILGL RERBLT—4
EERELDOFEEEITH) -

Fr. BRIZOVWTIE, —HEIRLTOWSBERITIL—TH =1 DD, BIRAE
F5EY LIFEEDATHY . BEE - ABZANL TV ERAREW G-z, LT,
BREODAFEREEDEREISVEEALL (ERDBY ., FEETHAX—DZHES
HE-DREXERMABBADHEFNIE LR, £z, BERENNSCERKRITEIT
ERHNDB),

BE. FTNESDKRIZCOVTHERAEZToE0D, BT 4 E—ILBFLE
HLHMA (MILHPBRFOHEZL) F—FEEIRBELTVSLIN, KEFFTOES
N RAEREINTNSAIZI 2T AIERENTH 12" BELBBEMIDD.
BSNURYFEETHIN, g - 33 a=F 4 SEITREMDNLGYRLZ TS
CEVASNURYBREFTODTOELR (BREMFBZERLGEALSERXRENSIND)
NEEICRWI LEZBERELTEITo T,

LULEZBEZ, ATOT Y kTlX PeskAAS DY R T Li&1E BIRIEEENIZ AR
F9. LEBEAZRE LBELEMIZRIEOL-LT, 0T — FOBROBERINER
FOBREZITOFE, AREBSICAREREEOEERZEB L TLL5-HODE—
SEDEFELT. BoNE-ANDEVARZBSLEOI O — MRV THREMIC
RERL CAROAEHICER) . REROASTICE DV LBEREFHEHAETITS S
EICEZZBLFE, £ 253N\ F5IZD0TIE, St cHS 0 TEREFL
D22%, REEREEDISINVEFHEEZTOD ) MEBOEREF LGNNI E
TEH,

(4) A2VFRITEBFEKELEDEE
AV RRVTIZEBRAZTOD ) MEEICHEAADAREEICDNT, BEME
SEBFEZ. BYOOEELGZRZTCPAICEHWN-LOD., BERBETIEXZHOBE

75t < World Fish D ERFRIZ LY BRI =AY, ZIEFR T . World Fish {E LSBT E LEICTIVEH -
THY, HR 1 ZDEE FEHEKIBIZTHESN ., BEEFERY 190 KILEDILE),
8 FAD JiZETo>TWABERIIL—T, BB, BT E—IIZBVLWTERTIL—T EIEEIZ.
BRENTS AMERIFOMRLEFEMEZEL. BRMEELIEIERLG S, BRHEESICOVTIE, L4
K ELESHABDEMBERICENTIE, FF—PEAXEA—ATRIIN-LDODDATHY .
FERTERLE G2 EEDEHE ST,
19 FAEAYOBEFGINHT, BIZ12D2S5NAY R9RRESATHEY (2025 FIZ(F—D2HEZ 5
EDH), EREEODEEZEMICOVWTHLARIEHSIATVWSEREZ 1A, BSBEINETS
HOFF—DXELZTHO>TETCVWEIHEEDOND, TOM, BERERNZ SN FHELTE
FENTWSaAZIa=F1sEho=MN. THEHEHENCOXIEICLDZIBDTHoT1=,
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BAURRITORI)TIZIICRZEE L TEZLEBREZA LY, BERRER
LN DT, ELRMACEARIE, 33227 DRELLUBE->TWST=H. [
EnihE®5ZEICBRANGEONT, F#MIETRD ) FRBRICHELEAS. 41 U F
FUTICETEE=ZEATEOA U RO THALCODEZEFEMRIKEICOVTHEZ
EDH D,
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AFH1. Ty FOREAR
AiR2. ERFEHWN
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
The Project for Promotion of Sustainable Coastal Fisheries for Blue Economy

(2) Overall Goal
Activities on sustainable coastal fisheries promotion are continued in the target areas(”)
of Timor-Leste.
*the target areas” is defined as target areas to be selected as pilot cases, which will be
decided by the JICA Expert and DG-FAARM after the Project implementation.

(3) Project Purpose

The capacity of DG-FAARM and communities to promote sustainable coastal fisheries is
enhanced in the target areas.

(4) Period of the Project
3 years from the first dispatch of JICA Expert(s).

(5) Implementing Agency
Directorate General of Fisheries. Aquaculture, Aquatic Resource Management (DG-
FAARM). Ministry of Agriculture, Livestock, Fisheries and Forestry (MALFF?

(8) Project Inputs (Japanese Side. any important inputs)
1) Dispatch of Experts
Chief Advisor (long-term expert)
Expert for fisheries development (long-term expert)
Project coordinator/Sales promotion (long-term expert)
Short Term Expert(s)
Expert(s) from the third country

2) Training in Indonesia in the field related to the Project activities

3) Machinery and Equipment necessary for the Project.
Project vehicle
Materials and equipment related to increasing productivity and sales promotion for
fisheries, such as boats and fish gears.



4) Local expenditure
Salaries. travel allowances, fuel costs for JICA Experis necessary for the project
activities
Costs for interpreters, if necessary

(7) Environmental and Social Considerations (C)
{under the ‘JICA Guidelines for Environmental and Social Considerations (January 2022))
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Annex 2

MAIN POINTS DISCUSSED
(1) Annex 3to 7
Both parties agreed on the contents of Annex 3 to 7, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 7 may be
modified by mutual confirmation such as determination of monitoring sheets or minutes
of meetings usually after Joint Coordinating Committee.

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse
impact on the environment and society under the 'JICA Guidelines for Environmental
and Social Considerations (January 2022).

(2) Gender Equality and Women's Empowerment
Both parties confirmed that activities to promote gender equality and women's
empowerment should be duly practiced for the Project implementation..
In particular. both parties agreed on the following points to be integrated into the project
design and implementation.

1) Ensure that any beneficiaries selected under the Project activities are equally
represented whenever possible.

2) Encourage DG-FAARM to promote women's engagement in the Project activities and
within the decision-making bedies of the Project such as the JCC.

(3) Technical transfer with categorized fisheries levels

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) found that
current fishing methods of northern coast of Timor-Leste can be categorized into three
levels based on the fishing gear, the size of the fishing vessels. and the fishing area:
first level. inshore fishing by using fishing vessels without engine: second level. fishing
within coastal areas by using fishing vessels with small engine: and third level. fishing in
offshore areas where pelagic species such as Skip-Jack and Tuna are potentially
caught by using fishing vessels with engine. The Project provides technical assistance
taking into account these differences in fishing levels aiming to step up from artisanal
fisheries to semi-industrial fisheries.

(4) Capacity enhancement of DG-FAARM for procurement and maintenance of fishing
gears and vessels.



The Team confirmed that only a few fishers’ groups adopt modernized fishing methods
such as fish aggregating devices (FADs), however most of the fishers face difficulties in
introducing and continuing new fishing methods, due to lack of financial resources and
suppliers for maintenance. On the other hand DG-FAARM has an existing system to
provide fishing gears/vessels and to provide maintenance supports to the fishers butitis
sometimes not working well enough. The Project incorporates activities to enhance the
capacity of DG-FAARM for procurement and maintenance of fishing gears and equipment.

(5) Enhancement of DG-FAARM's roles through proactive participation to the Project
activities

Through the Teams' interviews to the municipality officers and fishers, it was confirmed
that the supporting system of providing frainings. fishing gears/vessels and their
maintenance supports from DG-FAARM does fulfil the needs of fishers. The Team
assumed that continuous supports of DG-FAARM make a significant contribution on the
promotion of coastal fisheries. On the other hand, lack of capacity of planning to procure,
manage and maintain the materials and equipment makes difficulty on the continuity of
the supporting system,

The Project will focus on the capacity enhancement of DG-FAARM's project management.
Through the pilot projects by DG-FAARM staffs, the Project enhances capacity of DG-
FAARM staffs on planning, implementing, monitoring and evaluating of projects. including
budget planning and procurement and management of materials and equipment. towards
sustainable coastal fisheries promotion.

(6) Capacity enhancement for marketing of fish and fishery products

With regard to sales of fish and fishery products, the sales channels are limited due to
direct trading between fishers and middiemen/women. In addition, the use of ice is not
disseminated enough as there is no price difference depending on freshness. and
processing is introduced few due to lack of market.

For this issue, the Project incorporates activities to promote discussion among those
involved in the value chain of fish and fishery products (fishers, middlemen/women, and
sellers) to identify the markets' needs and develop new sales channels.

(7) Awareness-raising on coastal resource management

The catch data collection is essential to plan and implement coastal resource
management. However, fishers' awareness is not widespread yet as few of them record
the catch volume. The Project takes the activities for awareness-raising of fishers. while
promoting them to monitor the catch volume by themselves through utilizing logbooks.



(8) Cooperation with Ministry of Marine Affairs and Fisheries of Indonesia

Through the interviews with fishers who participated in the training program in Indonesia
within the activities of JICA's Fisheries Advisor, it is confirmed that the training
contributed to the skills up of fishers and they work on constructing FAD by themselves.
Since many aspects such as techniques, ecology and community are similar among
Timor-Leste and Indonesia. the Project also plans to implement trainings in Indonesia
and/or dispatching Indonesian Experts.

(9) Key concept of the Project
The overall goal of the Project is that activities on sustainable coastal fisheries for fisheries
communities are continued in the Project area so as to improve the livelihood of artisanal
coastal fishers.
With view of the above, the Project aims to enhance the capacities of DG-FAARM and
communities to promote sustainable coastal fisheries in the Project area.
In order to enhance such capacities, both parties agreed to establish three outputs
described below, along with corresponding activities:

1) To enhance DG-FAARM's project management capacity, through the implementation
of the pilot projects in the target areas and then formulating a plan to continue
activities in the target areas and to expand in other areas by DG-FAARM after the
Project.

2)To enhance the capacity to increase productivity of coastal fisheries in the pilot project
area, through improving the fishing methods, establishing a monitoring method
{logbook) to record catch amount, trainings for maintenance, technical exchanges
among communities in the pilot project areas and developing manuals for
dissemination.

3)To enhance the capacity for fish quality and fishery processing in the pilot project
area, through improving the sales methods. organizing meetings among value-chain
actors. establishing a monitoring method (logbook) to record sales, and developing
manuals for dissemination.

By continuous practice of the activities related to each of the outputs of the Project. the
outcomes shall be achieved by not only DG-FAARM but also by those who are involved
in fisheries industry.

(10)  Selecting model areas as pilot cases to propose an appropriate sustainable coastal

fisheries for Biue Economy in Timor-Leste
Setting six municipality on the north coast of Timor-Leste (Bobonaro. Liguica. Dili,

&
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Manatuto. Baucau. and Lautem) and Atauro island as the Project areas. the Experts and
MALFFDG-FAARM will decide the pilot project areas through consultations after the
Project starts.

(11)  Necessary undertakings by MALFF for the smooth implementation and achieving
outputs of the Project

1) Assignment of counterpart personnels for implementation of activities and monitoring
of pilot projects. 1. the Project Director, 2. the Project manager. and 3. other Project
members related to each of the output activities.

2) Provision of running expenses necessary for the implementation of the Project | 1.
salaries. travel allowances, transportation costs including fuel costs for counterparts,
2. utility expenses for the Project office and training facilities

3) Provision of facilities; 1. suitable office space for the Project team, 2. suitable places
for training.

4) Organizing necessary arrangements when the Project conducts activities in
cooperation with fishers and local communities such as surveys. consultation. and
trainings.



Project Design Matrix (PDM)

Project Title {*1): Praject for Promotion of Sustainable Coastal Fisheries for Blue Economy

Implementing Agency(*1): Directorate General of Fisheries. Aquaculture, Aquatic Resource Management (DG-FAARM). Ministry of Agriculture, Livestock, Fisheries and Forestry (MALFF.
Target Group - Direct Beneficiaries: DG-FAARM officers, Fishers and middleman/woman, and sellers in the pilot projects sites in 6 municipalities of northern coast of Timor-Leste

Target Group - Final Beneficiaries: People involved in fishery industory including consumers in Timor-Leste

Duration of the Project{*1): From XXth XX 2025 to XXth XX 2028 (3 years)

Annex¥ 3
PM Form 3-2

Version : O (Draft)
Dated: August 6 2024

Project Summary Indicators Means of Verification

Important Assumption

Acheivement Remarks

{Overall Goal (*1)*

Activities on sustainable coastal fisheries promotion are continued in the target Plan to continue activities in the target areas(*2) after |1 Interview to fishers to DG-FAARM
areas(*2) of Timor-Leste. the Project is implemented by DG-FAARM.

)

2 More than XX% of fishers in the target areas(*2) have |2  Survey data (with endline survey format)
improved their household incomes by fisheries. submitted by DG-FAARM (utilizing the
endline survey contents)

No drastic changes on the government policy of
coastal fisheries promotion in Timor-Leste occur.

No drastic changes in organizational structure of
DG-FAARM occur.

{Project Purpose (*1),)

The capacily of DG-FAARM and communities to promote sustainable coastal 1-1 A plan to continue activities in the target areas(*2) and |1-1 Records at MALFF
fisheries is enhanced in the target areas(*2). to expand in other areas after the Project is approved by
MALFF.
1-2 Fish catch amount of the target fishers is increased. 1-2 Baseline survey and Endline survay

(More than half of the target communities' fish catch
amount is increased.)

1-3  Profits from fish and fishery products of the target 1-3 Baseline survey and Endline survey
fishers is increased.
(More than half of the targeted communities' profits from
fish and fishery products are increased.)

No drastic changes in coastal fisheries resources

by the natural conditions such as climate change.

Daily fisheries activities are not disturbed by
illegal fishing.

~Outputs >
1 Capacity for DG-FAARM's project management capacity is enhancead through the |1-1 DG-FAARM understands and utilizes planning. 1-1 Records of the Project and interviews {o the No drastic changes in organizational structure of
pilot project activies. monitoring and evaluation methods of the project counterparts DG-FAARM occur.
implementation, based on PDCA (Plan-Do-Check-
Action) concept.
2 Capacity for increasing productivity(*3) of coastal fisheries is enhanced in the 2-1 Fishers in the target areas(*2) acquire techniques to 2-1 Records of the Project and interviews to the
target areas(*2). utilize improved fish gears and fishing methods. fishers in the target areas(*2)
2-2 Fishermen in the target areas(*2} is able to maintenance Records of the Project and interviews to the
the fish gears appropriately. fishers in the target areas(*2)
2-3 Manuals on improving methods of fishing and utilizing Records at DG-FAARM
logbook are approved by DG-FAARM.
2-4 Logbook is utilized continuously by the fishers in the 2-2 Records of the Project and interviews to the
target areas(*2). fishers in the target areas(*2)
3 Capacity for sales promotion of fish and fishery products is enhanced in the target [3-1 Sales channels for fish and fishery products of the 3-1 Records of the Project and interviaws to the
areas(*2). fishers and middlemen in the target areas(*2) are fishers and retailers in the target areas(*2)
increased.
3-2 Logbook is utilized continuously by the fishers in the 3-2 Records of the Project and interviews lo the
targel areas{*2). fishers in the target areas(*2)
{ Activities? {Inputs Pre-conditions
1 Capacity for DG-FAARNM's project management capacity is enhanced throughlJapanese side (*1) Timor-Leste side
the pilot project activies.(Output 1 activities are implemented by DG-FAARM)
1.1 To collect and analyze information on the current status and issues of DG- 1. Dispalch of Experts 1. Assignment of counterpart personnels Counterpart personel of DG-FAARM is properly
FAARM's supporting system to fishers for promoting coastal fisheries. 1-1. Chief Advisor (long-term expert) :«; Erg!zzt qu;?gor i asssigned for the Project.
i i i + i i ; 1-2. Expert for fisheries development (long-term expert) =617 TO) ahager
1-2  To prepare pilot project plans (*2)(making PDM and PQ on each pilot projects). ke Prc?ject oloetim oo §romotion (glong-termpexpert) 1-3. Other Project members ralated to each of the
1-4. Short Term Expert(s) outplrt activites
1-3  To select materials/equipment necessary for the pilot projects, specify 1-5. Expert(s) from the third country 7
procurement channels and prepare specification documents. 2. Running expenses necessary for the
- Gt R P o ; implementation of the Project:




1-4

2-1

2-2

2-4

2-5

2-3

2-9

2-10

2-11

3-4

3-5

To specify necessary resources for operation and maintenance of the
materials/equipment introduced to the pilot projects. such as human
resources.budget and suppliers.

To conduct technical exchanges among communities in the Project areas for
increasing productivity and sales promotion.

To implement monitoring of the pilot projects.
To evaluate the pilot projects’ results and improve their implementation pians.

To formulate a plan to continue activities in the target areas(*2) and to expand in
other areas after the Project.

Capacity to increase productivity of coastal fisheries is enhanced in the
target areas(*2).

To identify current conditions, issues and needs related to coastal fisheries. and
categorize the technical levels of fisheries in each of the target areas(*2).

To conduct baseline survey of the target fishers' caich and sales.

To prepare pilot project plans for increasing productivity and promoting sales of
coastal fisheries through consultation with the target fishers.

To prepare logbook for catch and sales.

To provide trainings on utilizing logbook for catch and sales.

To provide trainings on maintenance of materials and equipment.
To provide trainings on improved methods of fishing.(*4)

To provide training on coastal resource management based on the results
of analysis on logbook catch amount.

To provide technical #xchanges among communities in the Project areas
for increasing productivity and sales promotion.

To develop manuals on improving methods of fishing and utilizing logbook.
BB U7 7y 2 ERICRT BT 2 T RERT 5.
To conduct endline survey of the target fishers' catch and sales.

U .

Capacity for sales promotion of fish and fishery products is enhanced
in the target areas(*2).

To collect and analyze information on the sales channels, sales volumes
and market needs of fish and fishery products.

To conduct baseline survey of the target fishers' catch and sales.

To organize meetings among fisheries value chain actors such as fishers,
retailers and market players.

To prepare loghook for catch and sales.

To provide trainings on utilizing logbook for catch and sales.

To provide trainings on maintenance of maternals and equipment

To provide trainings related to the promotion of fish sales, such as handling

of catch. pracessing and developing sales channels.(*4)

To provide technical exchanges among communities in the Project areas
for increasing productivity and sales promotion...
To develop manuals on promoting sales and utilizing logbook.

To conduct endline survey of the target fishers' catch and sales

2. traning In Indonesia in the tield related to Projact
activities

3, Equipments
3-1. project vehicle
3-2. materials and equipments related to increasing

productivity and sales promation for fisheries. such as boats
and fish gears

4, Local expenditure

4-1. Salaries. travel allowances. fuel costs for JICA Experts
necessary for the project activities

4-2 Costs for interpreters. if necessary

2-1. Salaries. travel allowances. transportation
costs including fuel costs for counterparts

2-2. Utility expenses for the Project office and
training facilities

3. Facilities
3-1. Suitable office space
3-2. Suitable places for training

({Issues and Countermeasures)

(*1) These items should be amended by Project Description atlached to the Record of Discussion
{"2) "The target areas" is defined as target areas to be selected as pilot cases, which will be decided by the JICA Expert and DG-FAARM after the Project implementation.
("3) "productivity” is defined as catch volume, target species. and fishing performance such as reduction of operation cost and time.

("4) Techinical training includes both training in Timor-Leste and Indonesia.




Amex Z 7~
Plan of Operations {PO)

Project Title (*1): Project for Promotion of Suslainable Coastal Fisheries for Blue Economy Version : 0 (Draft}
Implementing Agency(*1): Directorrate General of Fisheries. Aquaculture. Aquatic Resource Management (DG-FAARM)  Miistry of Agriculture. Livestock. Fisheries and Forestry (MALFF Dated: August 8 2024
Target Group - Direct Beneficiaries: DG-FAARM officers, Fishers and middleman/woman, and sellers i the pilot projects sites in 6 municipalities of northern coasl of Timor-Leste

Target Group - Final Beneficiaries: People involved i fishery industory including consumers in Timor-Leste

Duration of the Project(*1): From XXth XX 2025 to XXth XX 2028 (3 years)

o Year 2026 2027 | 028 Monitoring
QOutputs Activities Person In-charge —
Month 9j10/11112) 1|2 2fa|5|&s|7)j8|s|1e{1tjazf1j2|3|4]|5|6]|7]|8]9|10{11]12{1]2]3 Achievements issues & Countermeasures
o To collect and analyze information on the current siatus and issues of DG-FAARM's AR |
. : : N7V IR UUSMUOOROOUON . . =3 R NN NN SRR WUUURR OUR: SOSMIY N FNDUUIN SPOOS APORS PR CUNINRE SOTOU FOPRN AT NORIOH NUOPION SOV OV IOU PR SO SOOI SO WO NN USROS L
supporting system to fishers for promoting coastal fisheries. - ) |
= § A i -
. Pran i &}- il i i 3 1
1.2 |To prepare pilot project plans (*2){making POM and PQ on each pilot projects). DG-FAARM e i S Rt FALICH: FSMRE SRS S NS TSt SR tors SISO RN USRS EONSITN NSRS (COUSE BRCOCer SIS SIS VORI SRRSRS JSPMOS RSSSNRN PSRN OSSN N S S M
o i 5 Ar E
1. Capac'ty tor DG- el T
s , . To eelect materials 'equpment nacassary ot the pilol projects. specify Flan & e
FAARM's project 13 : ’ o PGl 2k N DEFAAAN i as A | IS FEEIN MU A SN bovcalos IO ol sl el
pracurement channels and prepare spacificat on doc.aments. Actual
Manademeant e e
_ Lo specify necessary resolilces for ape-ation and maintenance ot thae TR ol
capac 'ty is enhanced ) ) ) Plan R R
| & i " 1.4 [matenals. equipmeant introduced to the plut projacts, such &s human DG-FAARNM : B ... cocennshisenfissess dfmoseen bssdlailomdimandionsbusadisbamsslvmad sl il smnbimmba Rl il lmsadio
thiougn the pilot B
: resources.hudget ard suppl ars. Actual ‘ |
projact : i z
o conduct techinical exchanges amang communit'es in the Project DG-EAARM Pla
activies.«Output 1 15 . S i R (e B ER F ] e vl s R B G e e s P R | s G e R s i s LU s e B S
ar=as for increasing productivity and sales promigtion. Hishets Agmal
activitias are z
i . P 5 i far \% @1 E
implemented by DG-] 1.6 [To implement monitaring of the pilat projects. DG-FAARM - = -
Actual
FAARM , : : - o ;
To evaluate the silot projects’ results and improve their implemartation Pian
1.7 DG-FAARM SO S ST < o R BTN RETS RO ROV - ENGINEH NSIPO FDPRCH R SO . SN RUURTIN ERPUCRN RO RUSHH 7= | RSN MO SRS B S ¢ SESURY RPN RIS  E
plans. Actual
To formulate a plan to continue activities in the target areast*21 and to Flan
1.8 i . DG-FAARM
expanc in other areas after the Froject. Actual
To identify current condit'ons, issu2s and needs ralated 1o coastal L
an
2.1 [tisheties, and categorize the tachnical levels of fisharizs In each of the  |DEFAARM [ fRSEEEEEEL b oo Lo e
target areas(*2). el
) . . Plan : 3
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Implementation Structure

—

JCC Chair: Secretary of State of Fishertes
N J
B
Project Director: Director General of Fisheries, Aquaculture and Aquatic Resource Management
. J
Project Manager: National Dircctor of Fisheries
~ J

Output |
Capacity Enhancement
of DG-FAARM officers

~ ND of Fisheries (all 3
departments)

with

11 ND of Marine Spatial Planning

2) ND of Fisheries Inspection

3) ND of Training and Technical

Output 2
Capacity Enhancement

of Increasing Productivity

(Catch and Gear)

I L — PE—

Output 3
Capacity Enhancement of
Sales Promotion

-

" Work together with experts & counterparts \B

i
SRCERENE S

Studies of Fisheries and Aquaculture

» ND of Fisheries
Fishing Gear Department

with
Iy Cateh and Post Harvest Dept

~

» ‘Target Fishers
will be selected in the pilot
project framework

“Techniques. Knowledge and Equipment Inputs

~ ND of Fisheries
Catch and Post Harvest
Department

with

) Port, Fish Landing and I'ishing

Center Dept

~ Target Fishers
will be selected in the pilot
project framework
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Annex#é

Members of Joint Coordinating Committee, Tentative

Provisional List of proposed members of Joint Coordinating Committee for the Project for
Promotion of Sustainable Coastal Fisheries for Blue Economy.

Chairperson:
Secretary State of Fisheries

Proiect Director

DG of Fisheries. Aguaculture and Aquatic Resource Management
Project Manager

ND of Fisheries and Capture

Members for Timor-Leste side:

(1) ND of Inspection for Fisheries and Marine Resources

(2) ND of Training and Technical Studies of Fisheries and Aquaculture

(3) ND of Marine Spatial Planning, Capture and Management of Aquatic Resources
(4) Others nominated by Timor-Leste side

Members for Japanese side:

(1) Chief Advisor

(2) Experts

(3) JICA Timor-Leste Office

(4) Embassy of Japan in Timor-Leste
(5} Others nominated by Japanese side




Annex % ]
PM Form 3-1 Project Monitoring Sheet Summary

TO JICA TIMOR-LESTE OFFICE

PROJECT MONITORING SHEET

Project Title: Promotion of Sustainable Coastal Fisheries
for Blue Economy

Version of the Sheet: Ver.ee (Term: Month. Year - Month, Year)

Name:
Title: Project Director
Submission Date:

Name:
Title: Chief Advisor
Submission Date:

. Summary

|
1 Progress
1 1 Progress of Inputs
|12 Progress of Activities
' 1-3 Achievement of Output
' 1-4 Achievement of the Project Purpose
+ 1-5 Changes of Risks and Actions for Mitigation
- 1-6 Progress of Actions undertaken by JICA
- 1-7 Progress of Actions undertaken by the Government of Timor-Leste
1-8 Progress of Environmental and Social Considerations (if applicable) .
' 1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if ’
applicable)
1-10 Lessons learned from the Project for applying to other activities/programs
1-11 PR activities in this term
1-12 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects. activities of counterparts, other donors. private
sectors, NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)
' 2-1 Detail
| 2-2 Cause
2-3 Action to be taken -
- 2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Timor-Leste, etc. ) |
3 Modification of the Project Implementation Plan
3-1 PO
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ANNEX #7

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D (title of the project. duration. project site(s).
target group(s). implementation structure, overall goal. project purpose. outputs.
activifies. and input) should be authorized by JICA HQs If the project team deems
It necessary to modify any part of R/D. the team may propose the draft.)

4 Preparation of the Government of Timor-Leste toward after completion of the

Project

ll. Project Monitoring Sheet | (PM Form 3-2: Project
Design Matrix) and Sheet Il (PM Form 3-3: Plan of
Operation) as Attached.



MINUTES OF MEETINGS
ON
THE DETAILED PLANNING SURVEY
FOR
THE PROJECT FOR PROMOTION OF SUSTAINABLE COASTAL
FISHERIES FOR BLUE ECONOMY

Japan International Cooperation Agency (hereinafter referred to as “JICA™) organized the
Detailed Planning Survey Team (hereinafter referred to as “the Team”). headed by Ms.
ASAOKA, Makiko from July 22 to August 8, 2024 for the purpose of formulating a technical
cooperation project entitled, “The Project for Promotion of Sustainable Coastal Fisheries for
Blue Economy™ (hereinafter referred to as “the Project™) in response to the request made by the
Government of the Democratic Republic of Timor-Leste.

The Team had a series of discussions and exchanged views on the Project with the
authorities concerned of the Government of the Democratic Republic of Timor-Leste. As a

result. both parties agreed on the matters referred to in the document attached hereto.

- —
AE) Bfey
Ms. ASAOKA. Makiko
Team Leader

Detailed Planning Survey Team Directorate General of Fisheries, Aquaculture
Japan International Cooperation Agency and Aquatic Resource Management
(JICA) Democratic Republic of Timor-Leste

Japan



ATTACHED DOCUMENT

I. DEFINITION AND PRINCIPLES OF JICA'S TECHNICAL COOPERATION
PROJECT

Technical Cooperation supports human resource development. research and
development. technology dissemination and the development of institutional frameworks
essential for the development of economies and societies in the recipient country.

Technical Cooperation Project refers to a systematic and comprehensive project
implementation to attain certain outcomes within certain period. in which input includes. but
not limited to. the dispatch of members of JICA missions and/or JICA Experts. acceptance of
training participants, and/or provision of equipment from JICA.

The primary aim of JICA's Technical Cooperation Project is to strengthen existing
mechanisms and/or facilitate initiatives of a recipient government. The recipient government
will be responsible for implementation of the Technical Cooperation Project in collaboration
with JICA, coordinate with other relevant organizations and ensure that the self-reliant
operation of the Technical Cooperation Project is sustained during and after the implementation

period in order to contribute toward social and economic development of the recipient country.

Il. OUTLINE OF THE PROJECT, TENTATIVE

The Team and the Directorate General of Fisheries, Aquaculture and Aquatic Resource
management (DG-FAARM). the Ministry of Agriculture, Livestock. Fisheries and Forestry
(MALFF). discussed the outline of the Project as described in the Logical Framework (Project
Design Matrix;: PDM) (Annex I) and the Plan of Operation (Annex II).

Both parties also discussed inputs by JICA and MALFF. Implementation Structure
(Annex III) including the roles and members of Joint Coordinating Committee (Annex IV).
Project Site(s) and Beneficiaries. Duration. Undertakings of MALFF. Monitoring and
Evaluation of the Project including Monitoring Sheet (Annex V). Environmental and Social
Considerations, Gender Equality and Women's Empowerment and others described in the Draft
Record of Discussions (Annex VI).

III. RECORD OF DISCUSSIONS, DRAFT

The draft of the Record of Discussions (hereinafter referred to as “R/D™). which
stipulates the framework of the Project. will be finalized and signed by the representatives of
JICA Timor-Leste Office and the DG-FAARM after notification of approval of implementation

of the Project by the JICA Headquarters. Both parties agreed on the tentative R/D as shown in
Annex VL
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IV. GUIDING PRINCIPLES OF THE PROJECT

In order to ensure coherent implementation of the Project. the Team and DG-FAARM

discussed about the outline of the Project. and accordingly both parties will adhere to the
following guiding principles in the implementation of the Project.

1. Major findings of the Detailed Planning Survey

Based on interviews and field observations conducted with fishers and municipality officers
at the sites visited (Biacou in Bobonaro. Vemasse. Wataboo. and Laga in Baucau. Com in
Lautem. Biqueli and Beloi in Atauro). the following issues and approaches are considered.

(1) Technical transfer with categorized fisheries levels

Through the survey. the team has found that the current fishing methods of northern
coast of Timor-Leste can be categorized into three levels based on the fishing gears,
the size of the fishing vessels, and the fishing areas: first level. inshore fishing by using
fishing vessels without engine; second level. fishing within coastal areas by using
fishing vessels with small engine; and third level. fishing in offshore areas where
pelagic species such as Skip-Jack and Tuna are potentially caught by using fishing
vessels with engine. The Project provides technical assistance taking into account these
differences in fisheries levels aiming to step up from artisanal fisheries to semi-
industrial fisheries.

Capacity enhancement of DG-FAARM for procurement and maintenance of {ishing
gears and vessels.

Through the survey. it is confirmed that only a few fishers™ groups adopt modernized
fishing methods such as fish aggregating devices (FADs), however most of the fishers
face difficulties in introducing and continuing new fishing methods. due to lack of
financial resources and suppliers for maintenance. On the other hand. DG-FAARM has
an existing system to provide fishing gears/vessels and to provide maintenance
supports to the fishers, but it is sometimes not working well enough. The Project
incorporates activities to enhance the capacity of DG-FAARM for procurement and
maintenance of fishing gears and equipment.

Enhancement of DG-FAARM's roles through proactive participation to the Project
activities

Through the interviews to the municipality officers and fishers. it is confirmed that the
supporting system of providing trainings. fishing gears/vessels and their maintenance
supports from DG-FAARM does fulfil the needs of fishers. The Team assumes that
continuous supports of DG-FAARM make a significant contribution on the promotion
of coastal fisheries. On the other hand. lack of capacity of planning to procure. manage
and maintain the materials and equipment makes difficulty on the continuity of the
supporting systen.

The Project will focus on the capacity enhancement of DG-FAARM's project
management. Through the pilot projects. the Project enhances capacity of DG-
FAARM staffs on planning. implementing. monitoring and evaluating of projects.
including budget planning and procurement and management of materials and



equipment. towards sustainable coastal fisheries promotion.

(4) Capacity enhancement for marketing of fish and fishery products

With regard to sales of fish and fishery products. the sales channels are limited due to
direct trading between fishers and middlemen/women. In addition. the use of ice is not
disseminated enough as there is no price difference depending on freshness. and
processing is introduced few due to lack of markets.

To solve these issues. the Project incorporates activities to promote discussion among
those who involved in the value chain of fish and fishery products (fishers.
middlemen/women. and sellers) to identify the markets’ needs and develop new sales
channels.

(5) Awareness-raising on coastal resource management

The catch data collection is essential to plan and implement coastal resource
management. However. fishers' awareness is not widespread yet as few of them record
the catch volume. The Project takes the activities for awareness-raising of fishers. while
promoting them to monitor the catch volume by themselves through utilizing logbooks.

(6) Cooperation with Ministry of Marine Affairs and Fisheries of Indonesia

Through the interviews with fishers who participated in the training program in
Indonesia within the activities of JICA’s Fisheries Advisor. it is confirmed that the
training contributed to the skills up of fishers and they work on constructing FADs by
themselves. Since many aspects such as techniques. ecology and community are
similar among Timor-Leste and Indonesia, the Project also plans to implement
trainings in Indonesia and/or dispatching Indonesian Experts.

2. Key concept of the Project

(1) The overall goal of the Project is that activities on sustainable coastal fisheries for
fisheries communities are continued in the Project area so as to improve the livelihood
of artisanal coastal fishers.

With view of the above. the Project aims to enhance the capacities of DG-FAARM and

communities to promote sustainable coastal fisheries in the Project area.

In order to enhance such capacities. both parties agreed to establish three outputs

described below. along with corresponding activities:

1) To enhance DG-FAARM's project management capacity. through the
implementation of the pilot projects in the target areas; and then, formulating a plan
to continue activities in the target areas and to expand in other areas by DG-
FAARM after the Project.

2) To enhance the capacity to increase productivity of coastal fisheries in the pilot

[F8]
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project areas. through improving the fishing methods. establishing a monitoring
method (logbook) to record catch amount. trainings for maintenance. technical
exchanges among communities in the pilot project areas. and developing manuals

for dissemination.

3) To enhance the capacity for fish quality and fish processing in the pilot project
areas. through improving the sales methods. organizing meetings among value-
chain actors. establishing a monitoring method (logbook) to record sales. and

developing manuals for dissemination.

By continuous practice of the activities related to each of the outputs of the Project.
the Team assumes that outcomes shall be achieved by not only DG-FAARM but also
by those who are involved in fisheries industry.
3. Selecting model areas as pilot cases to propose an appropriate sustainable coastal fisheries
for Blue Economy in Timor-Leste

Setting six municipality on the north coast of Timor-Leste (Bobonaro. Liquica, Dili,
Manatuto. Baucau. and Lautem) and Atauro island as the Project areas. the Experts and DG-

FAARM will decide the pilot project areas through consultations after the Project starts.

4. Necessary undertakings by MALFF for the smooth implementation and achieving outputs
of the Project

(1) Assignment of counterpart personnels for implementation of activities and monitoring
of pilot projects, 1) the Project Director, 2) the Project manager. and 3) other Project
members related to each of the output activities.

(2) Provision of running expenses necessary for the implementation of the Project; |)
salaries. travel allowances, transportation costs including fuel costs for counterparts. 2)
utility expenses for the Project office and training facilities

(3) Provision of facilities; 1) suitable office space for the Project team. 2) suitable places
for training.

(4) Organizing necessary arrangements when the Project conducts activities in cooperation

with fishers and local communities such as surveys. consultation. and trainings.

V. OTHER MATTERS
1. Gender considerations
Both parties confirmed that activities to promote gender equality and women’s

empowerment should be duly practiced for the Project implementation. since there are demands



of women's involvement. particularly in fisheries processing.

In particular. both parties agreed on the following viewpoints and elements to be
integrated into the Project implementation. The Project will proactively facilitate the women’s
participation in the Project activities.

(1) Ensure that any beneficiaries selected under the Project activities are equally
represented whenever possible.
(2) Encourage DC-FAARM to promote women's engagement in the Project activities and

within the decision-making bodies of the Project such as the JCC.

VI. NEXT STEPS

1. Internal appraisal of the Project shall be completed in JICA before signing the R/D.

2. Based on the discussions between DG-FAARM and the team. DG-FAARM and JICA will
prepare the final version of the R/D.

. Once DG-FAARM and JICA agree the contents of the R/D. the R/D will be signed by
MALFF and JICA Timor-Leste Office aiming at the end of October 2024.

4. After signing the R/D. JICA will proceed necessary procedure for procurement of Japanese

(V%]

Experts., which preferably takes around six months. The Project will hopefully start by April
2125,

5. The schedule is subject to change depending on how the necessary preparation and approval
process of MALFF and JICA progress.

List of Annexes

Appendix I: Draft Record of Discussions (R/D)

Appendix II: Basic Principles for JICA's Technical Cooperation
Annex | Project Description

Annex 2 Main Point Discussed (to be elaborated)

Annex 3 Project Design Matrix (PDM)

Annex 4 Tentative Plan of Operation (PO)

Annex 5 Project Implementation Structure

Annex 6 List of Proposed Member of Joint Coordinating Committee
Annex 7 Project Monitoring Sheet
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