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2 Jul AQUA Mr. Pheng Bunhor; Mr. - AQUA Crew ® PC FLi&E & FIHTERE - &
31, Crew and Luon Soknoun; Mr. e A—H— - R ER O S PR ((%
2025 | IT Section | Somphos Vichhai Chhon KERESRZ L) - CSVIZ LA TFIIAHS
08:30 LS - EBARHT T — & (inp) DU
3 Jul Commercial | Mr. Pheng Bunhor; . SUMS DORERERLPH & X X —fR5F « M
31, Department | Commercial Dept. staff - FBEROBEFEE T oA - T4k
58_2250 LRI E § R b - 7Y S AL
e e IR« B OBEINR & ks 7o kG K5 1k
10:20 v
4 | Jul Accounting | Mr. Pheng Bunhor; Ms. - SUMS IZ L H1EJ# - ERER PR « 7KGEA
31, Department | Thap Seila —ADYU—7 71— L ARG« BB
o D & A KBRS = m OB
e B a R M - iEEE L FRHEDOF v
11:30 PN I T
5 Jul Complaint Mr. Pheng Bunhor; c WS E ST e R FEE A+
31, Manageme | Customer section staff Excel |2 L A% FH « [EREEE & oEHE
§<1>2355 nottﬁnd B XIFE Ble TN - FFE
: ers
DT 7 Al
12:00
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PIFEFZENIZ I 1T 5 DX 15 HEEE -

TN T —F T Ty (D D DIFHIRIE - ks

No. | H I i 2 AN

6 |Jul Kickoff with | SRWSA: H.E. Chan - DX & AT LG OBUR T # - B ERE
31, MISTI Sengla; senior IS LTz s 2T M3k ¥Rz E
2025 management/ MISTI: HE. | 3 2 b Utz 285 - AMEROE
14:30 Khut Vuthiarith et al. TP« R b A—H s Ty kO]
15:40 AEtE

7 | Jul SCADA SRWSA technical staff - WTP3 DOIEERIRP & K - SCADA DS
31, | Room at R - WP - 3 - 2 oY — o FEhE
2025 | WTP3 Jil « =2 BIPL Y A— 5 — & NRW %
16:15 & - KB b 7 &
17:10

8 |Aug1, | MISTI MISTI: H.E. Khut Vuthiarith | - MISTI (23515 % DX OfLi&E S « KPI &
2025 etal. / SRWSA: Mr. Pheng | #{k| & 5 — X LR - /N« BB s3Ik
08:30 Bunhor DL - R I EZ ~ DB I8t -
1000 R F =3~ D Hifs

9 | Aug 1, | Distribution | Mr. Meng Hengkim Lin; Mr. | « NRW O/E 38 & FEE H - Bl O
2025 | Department | Luon Soknoun; Mr. Kheav | & L 45| « JR/K Gl & EAEH - S0
10:40 Kimleng; Mr. Pheng BEDFRE - SCADA & fths A7 LD A
- Bunhor; Mr. Kot Nimol; Mr. e
11:00 Horm Sophany

10 | Aug 1, | Leak Mr. Pheng Bunhor; Mr. - BeKME O ig B RE « WA e Lz
2025 | Detection Kheav Kimleng IRAKREN S 2 IS < BESE AT - 451
11:30 | Section (1D 4SS AR R - JICA KHRIZ K % fE
12:00 Ak

11 | Aug 1, | Project Mr. Pheng Bunhor < HEFTH - EHE T OILIETE - VROKEE S
2025 | Planning & CFEAFEEOTREE « A~v— F A —HF —~
14:30 | Manageme DAL - YR & B - ITIGIS A
;5:30 nt Dept. BLHORE

12 | Aug 1, | SCADA Mr. Pheng Bunhor; SRWSA | - SCADA ##% & fill | (R - WTP1 &
2025 | Room at SCADA staff WTP2 OYEH3E « W 7 « ko R
16:10 | WTP1 & {F + B K S T OO R + 0 4 — (5
- WTP2 SFRTE
17:00

13 | Aug 4, | Head of Mr. Pheng Bunhor; Ms. K RSP ON) -1 Rl S I
2025 | Accounting | Meas Vichana SUMS BEREVEIE (N - $8558) - AHM
09:00 | Department el + SO - Excel ~— 2D
10:00 B - ko A BEHE

14 | Aug 4, | Head of Mr. Pheng Bunhor; Mr. Sam | - pg23P & EI45H - st B0 EB A
2025 | Commercial | Senghan W& FIR « A— & —FEREHUE L W5
10:00 | Department 1 - AN & RAEATE) - BHeor 7t
11:00

15 | Aug 4, | Accounting | Mr. Pheng Bunhor; Mr. Sam | : & X4 & A0 - PPWSA T®
2025 | Department | Senghan OCR f#t/ 31 2 v | « H b ~D 4 -
11:10 A CIEE DR SENE + PRk~ D
12:00 s

16 | Aug 4, | Site Visit— | SRWSA field staff - AQUA Crew O7 —Z il - QGIS—
2025 | Pipe KML-Avenza OEEM - B0 DF
(time | Constructio BT — Ry 7« P R LR
e) BgeAvenza 2 VT & — VRl — 2 iEH
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PSR A E FEHEIZF517 S DX 77 SR -
TFEENT —F T2 F A (ERDTE D DIFHRIE - s ah

RIS 2
No. | A | hiakinB% B e Iy
17 | Aug 5, | AQUA Mr. Pheng Bunhor; Mr. - AQUA Crew O~ A Z —F — H\[[ED
2025 | Crew Luon Soknoun F - SUMS BUA ] CSV 0 F B - H4F
08:30 ZEDOF =R - ERBART O S —
%10 A7 - Wt O F I Aakam
18 | Aug 5, | Water Mr. Pheng Bunhor; Mr. - SOP [T HES < HEFFEHE - Excel IZL 5
2025 | Supply Kimleng TRk« BRSERLER « 7SV T & TR
10:10 | Dept. 4 F LT A KD AREKRIE -
100 (O&M) QGIS/EPANET 0I5 il
19 | Aug 5, | Stock Yard | Mr. Pheng Bunhor; HHEEM Y — FO&E S - FEX +
2025 | Status Accounting Dept. staff Excel O H AEZFL « SUMS TOLEREASHE
11:10 Nl B O KR T B — - %A
- — X — DX R
11-40 2 — D R lE
20 | Aug5, | WTP Mr. Pheng Bunhor; Mr. - WTP1~3 OB Hil#i[# 7 - Remote
2025 Morjitoring Meng Hengkim Lin; Ms. Desktop 1= & 2 & %tits « WTP3 D R5{#)
14:30 | & Site Visit | Seang Ravy B[] & BB - 3855 O Bk Z1EE o0 Bk
— . S m \H-Y
16:00 B e — Rl EL KR
21 | Aug 6, | Accounting | Mr. Pheng Bunhor; - SUMS OIHFEDFI| FHMERE - BAFS - 35
2025 | Department | Accounting Dept. staff sk« BRE - (RS - 2026 LERIIG T ED
09:40 SEIMBERE - B~ — 2 TORAERERR
10:10
22 | Aug 6, | Kitakyushu | Mr. Pheng Bunhor - PPWSA AT # & PF (U4 EE)
2025 | Water SUMS : GIS + Z~— b A —% — D -
11:10 | Service EHTA L ALy A - PPWSA
1210 (KWS) ® NRW - DX Fffil - SRWSA ~D /R0
23 | Aug 6, | Findings H.E. Chan Sengla; Deputy - B[ DX HEHE O BEME - AMBRO
2025 | Explanation | Directors; Mr. Pheng e « PPWSA 2 F<w—7 « BHLER
15:30 | to SRWSA | Bunhor BT O— R~ v 7 - SO RO
- Manageme A
16:00 | nt -

(2) FB1IEFEETOERRA b ([BR)
551 P B HFR AR R CHERR L 7= F 72 AR A v MZHOWTELTFIZART,

> DX AIZRE % Sk

< MISTI

o DX IZXDEMOMBEHIZOWTITEME L TRV, Kk s ¥ —2KT DX {LZ{EE L T
v 5 T

o EBOWRLLT I/ uT— c R=ADY—ERAEEH L TNL

s EUXRAEMOKEFEY-—CANEELRD
v RO m B T2 OIEH, B ZRxHn, WASTEOMER, FliE O RS
v BB ORENCA STV AT AERENEE, AMBEK

MISTI & L T3xE b S 47z DX BEBG X720
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PSR FEZERIZ 517 5 DX TEHELE -
T KN T —F T T T (EED =D DT HRIRIE - iR 2
BRI Z

< SRWSA

o DX ORHEITITEARRINTHIM X O T7 A

o EROHIRT VHIALDED MIMTH DA BREHIET DT LNV, v A —T
v, B—RvyFEen

o TUHNVATLRY —NEFSIEMNT 5123, K0 amRod s M GEREYSE) M
L3

o DXODOIEHIFHIFFL TWDA, —&UZ Jumpup L7=H DT < | Step by Step TOE AMNE
9 L ARk

(3) %2 RIBHFAEIZI T 5 Wik

2 EIEHERA T, IUE L2 B RICE S KPI o, 72 Z Wb L~ULEHIisE B, 7Y 2 v
T—=X77F %, TNV a—ra Y ARAMBLORaT Y IR AaT7 ) U ERE
ITFT-BHEME DX V) a—va VRICOWT#E Lz, £z, 6 2 MBHFRARICIUE T 7
Do T AF AT DV TELIE TR 27l A T,

PAFIC, 2 MIBHERA IS0 2 ikl B3 L O b vy 7 4 m 3, FEIc oW Tk, fHEER
6—2%ZMDZ L,

& 2-2 F2EBMAERICE T SHHE (SRWSA)

No. | HI¥ E i SIH N AN
1 Oct 30, 2nd MISTI: H.E. Khut - 551 [BIFAARE IR ORI - FHARE R
2025 Meeting: Vuthiarith; Mr. Phea SRWSA OHUR 2 FIREIC S L TV 5
09:00- Explanation | Sinat; Mr. Ly SEOWER « Av— R A—H—DEFa A
11:30 of 1st Chansothea / SRWSA: k& BEAEA — & —IE ] OB S DX
Survey H.E. Chan Sengla; Mr. WA BIT B A S B
Results & Seak Pengkeang; Mr. 0— K~ v~ L SRWSA < % 57 7 S
Q&A Pheng Bunhor L OB
2 | Oct 31, Follow-up Mr. Pheng Bunhor R & OEETE (Telegram - #54;
2025 Discussion HL) AT A IRGEEREE &SR T
10:00- BRI - K - BKBEOE=2Y
11:00 ZRB (WTP Z & C@BEs) - &

PEGBE « MERPE B - RHTEH I O AE -
Telegram % Hils & U 7= 559 R A% &

IT AR Ol
3 | Oct 31, Technical Mr. Meng Hengkim Lin; - WTP1 @ SCADA % & WTP3 TD
2025 Discussion | Ms. Seang Ravy Hr LBEAE O - IEHIE OHIR &
14:30- on BithEA it & L7 ER 8 - v —
16:00 Propc_>sed VRIIKEZE & FRILRRF D Y 2 2 -
Solutions WTP1~3 D # A HAl DL R - Hhbr
(SCADA & U ORIK, TR, FAE

WTPs) fET L2 — T

(4) %52 BIBHFAEIZIT S SRWSA B L MISTI A HDER I X PRI OVERAR
TR D D%, SRWSANDLZME LT ERa AL M a2 L TIZRT,
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BIIRAE FEHEIZ 551 S DX 73R -
TFEENT —F T2 F A (ERDTE D DIFHRIE - s ah
AT

> SRWSA /NSO = A b I OVER

o AR RIT SRWSA OBUR A IEMEICKBEL TWD & D

o (YVUa—v=a2No2) SHOFBECHELT, Av—hA—F—I&MliTH o0, #BEL
TWEEWEBEFD A —2 —ZIEA Lo A — 2 — Q& AT A BT 5 HNERANE L&
ZTW5

. (VVa—vargf) DX VU a—ra v OEBIIHT> T BEOAMERBEETH S
EEZTND

. (¥ U 2—3 32> No.12&5) (SCADA Operator E{E3# & /K EEHLE)WTP @ SCADA AT

LOFEH - HMEITEIEEREHNER S, EFE LTI, WTP1 OB EICR D EE XD,

WTP3 T, WTP1& 2 ZiE Rl CE 7= I RBE Z R TE RN TH Y . BV, WTP1& 2

L DBEDOREA T ERAE L, mIREHESEEEIC 72 5356 2 A,

o KHEET=F VI OMELEATEZL R, EMEAINL, OBUKEK, @QWTP Brkiio H

0. @% Y —r oy EitEiT,

. (ER) BUESHMEE CH#IThO~A X —FF L A0 DX REREROBERMES DX ~

AR —TF o DEAEVEIZONT,

v ARSI, JCA LBV TWARETHYFEN & L THEIXTE 20 A, 4Rl DX
A DRKEN R, BEEITT O~ AX =77 OFIZIY AL D AREERH D 2
LxIrzxTe, —H T, DX v AL =T Z L EBHE DO~ AL =TT L ITRAEBIRITR.
BHENHRIZONTYH, SO THA L,

. (ER) SEERENTZ 14 DO DX VU 2— 3 » OERIE/FICOWT,

v REM»DIE, A, BSMNke— R~y TEERTETHY . TOHh TERBIEF D H
HREETRT I ENTEDLEBZTND, REHEEZRE 1 AEIZ JICA [ZiRHT 20
T, WO THERW =TT E B LEZK

> MISTIHDa Ay MBI OVER

e MISTI & LTi&. SRWSA OEUR A iR C& 7o, FAARERIC OV TR EFT 5

o MISTI & LT, A, EFHIEOTIZT X NVEEEHAAT ATREME 2 ST L, Bl
BETEHL TV

e SRWSA DEIKEFER~OHHEZ FEH L T D725, SRWSA X° PPWSA #E7 /L& L
T, DX Z2EMICIERT 2L LiznweEEZ TIN5

e JICALLHiT, DXVARZ =TT 00 vy NREFMIOWT, Sk, Mk L Tl
L EEHEALTND

o DX HAIIIAMBEENB AR, SREY Y a— 3 VU ERH - S, s h b
. MERFEEH XA FE2XVFELLED 20
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PIRAE TN F517 S DX 75 SHEEE -

7/57/&7 F 72 F A (E D 7= O DIFHRINIE -

BRI

Vi gtk

o HURTYTAEETIX
Yot 5 EE

KEFERITETROKEOIREZEE L TWD, 207
LR D, FrKE 7 7 — TR UUE DS N #E2HR

HERFE B o R M

WMTHAHTZD
e DXEAIZ j‘éffocu% I, MERIHRINC 2 D,
21.2. RUHA— EFAER (BWSSB)

(1) %1 EEHMHFEEIC

551 [EIBLHERA TIX, BWSSB Al L OB ik 23R L, 7 ¥ # MALBIRERE
TV 7 kG L, AFHATIEL, BWSSB |
Fraziisk, MIS 55) OEMRIL, A7 LREHE, 2 b NCT VX ALOFRE &

ONTg T2, BLTIC

BT 2 HhiE

7 1 [EE A

ﬁﬂ:owfi\ﬁﬁéﬂﬁ—S%ﬁﬁ@:&o

x 2-3 F 1 ERMAEICEH T 513

. DXEAIZ

x4 A5tk

BIFAMGEOTHZ LY 2T A (GIS, SCADA.

e oyl

T D E R L O Yy 7 EERT,

% (BWSSB)

No | HHEF B ZINE Fiethak b Y
Mr. Sanath Kumar (Chief
Engineer, Design Section)
Mr. V.B. Maheswarappa - KFREOHR L #i
July kO gﬁrd)itional Chief Engineer, MIS | _ 5147 T kil & 520 & L5545
ick- e as )
1 %2 -40 | (Cross- Mr. Chandrasekhar (Executive W%?ZZ: /Io?l'};fﬁ»@—%') ;?:;Zg)
departmental | Engineer, Design Section) AN (
- ) Ms. Lakshmi (Assistant - AR EIILEORIES
15:40 Executive Engineer, MIS) - 7 VSV SCEA R ORRE
Ms. Kavita (IT Department) - M - SR EORED J
Ms. Ashwini (Technical
Assistant)
- GIS v A7 Ltk & KSRSAC T
D
July . - GIS B FINE & A5 Dl
25, Billing Ms. Shilpa V. (Executive - SAJALA EHssk v 2 5 A o i
5 | 11:00 2@ﬁ$m“ Engineer, IT Section — Billing & | - BHaAR L A T A kW
- Section) GIS) - fREt - *4’%@”1%?2
12:30 - A — AR - SIS
-IT AEARE EAMED B
-MIS 7 — 4L
- JKIEEE A~ loT - Al i %R
- KB A T A W
July (S\‘alfala Jaladhare)
?gm ﬁﬁiﬁ; Mr. V.B. Maheswarappa :@gfﬁ/fkf%iffﬁﬁ
P relatedto [ gy o et Enaineer MIS L cp.og i 1 5 SCADA st
14-15 | digitalization - 2N A—2—Z X% NRW EEf
' - GIS FRGIE & 3CHhV Vi)
- YA NR—F 2T 4T —E T
A=
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PIRAE TN F517 S DX 75 SHEEE -

7 /57/&7 F 7L F ¥ E DI D DIGHRIRIE - s &
AR A
No | HIFF B ZINE Fiethak b > 7
- R—=U 7 I loT Bt A
- UTNHE A DL E R TR
July :\(/)IT I__%tor_ewell -lISc &L 7o/xfM =y K
onitoring i . oA _
4 %15 and Kaveri Mr. Chandrasekhar (Executive ;ii\ﬁn on Wheels (fkd) 77
_ on Wheels Engineer, Design Section) N Iy
(Design - tha IR ORE
16:00 Section) - ﬁ%ﬂ‘“\ I/*—ﬁ DB
- FRRRER (R~ — A= —5F)
- T VAV AR
- 55 6 Bl E ORI & BRI
July - EBLKR T SCADA - it e st
25, Current [
5 | 16:05 | Digitalization | Mr. K.N. Rajiv (Chief Engineer, | - WaterGEMS %52 X % /K ERAEAT
3 Status of Project Department) - BT RV F—XH
' - PPP i3 0E A%
- RIEHERE~DRIIG
- CP-24 FZED#H & H Y
July CP-24 - oK - FARLEY; - GLR -
28, Centralized NJS: Mr. Pradipto Sarkar NRW #E 5
6 | 10:30 ﬁ]?:\?;t\ion (Director)Mr. Nizamuddin - FREBIRI & ISR
- (PMC Ahmed (Sr. VP) - (7R & 0> L
12:00 | |nterview) - B - BEE EofilK
- FERtERE (o#r. Al DT)
- MIS Jia sk & i R — e Ak
July | MIS, Kaveri - Kaveri on Wheels 3& [R5
28, on Wheels, - VA7 AR (loT - GPS %)
2 | 11:50 | GISand Ms. Laxmi (Executive Engineer, | - GIS |2 X 5 & EE#
Digital IT Section) - Sakala 1 &I
_ Services(IT
13:15 | section) - FIAL R~ T R
- FRRgE & ERHELA
- WMS 3 AR
July | Financial - Oracle 4% & i
28, | Systems, - HRMS - B+ H3#
8 13:15 IYileyll\/SIS Mr. Prakash (Accounts Section) |- IXAEE T T > N 74— A
ERP(Account - GIS 45 & B
14:45 | ¢ Section) - DLP #H B &k,
- ERP #ta & g il
July | BulkFlow - L ffﬁ%&
28, Meters and - HX50 NRW 5
g |16:30 | NRW Ms. Nalini (Executive Engineer, | - DMAJERL (5 2 ﬁ;ﬁ%%)
3 Monitoring NRW-II Department) - E}Eﬁ?“ 2 DA
oo | (NRW-I - P - KO EIS A
17290 | Department) - N5
July CP-24 Mr. Srinivas, Executive - ik SCLA:D,(A R & B
29, Central Engineer;, Chavare Engineering | - J:‘T7k7}ma£ﬁé\ B
10 | 11:00 | SCADA Pvt. Ltd. (System Integrator): Mr. | - 7 —Z lif5 « & - &R
_ System Sachin Jawale, GM Automation), | - €% = U 7 ¢ L JT&EAL
Overview NJS Engineers India Pvt. Ltd. -DMA /%A 2 v b
13:00 | (Central (PMC): Mr. Salauddin A
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PSR A E FEHEIZF517 S DX 77 SR -
TFEENT —F T2 F A (ERDTE D DIFHRIE - s ah

No | HHEF B ZINE Fiethak b > 7
SCADA
Centre)
Detailed ~ )
Jul SCADA e - SCADA {5 /7L (MQTT %)
29Y Operations » Chavare Engineering Pvt. Ltd. | _ g . 20 s on AL
13300 and (System Integrator): Mr. Sachin | _ #4p o> 7
1 : Visualization( Jaw.ale, GM A.utomation), NJS e B <UA YR
- Engineers India Pvt. Ltd. (PMC): o
_ Central _ - LAR— D
14:00 | sCADA Mr. Salauddin L EAA LT R
Room)
sy - NRW il 3 oD et e
- SCADA - V7 #HEH
29, NRW Mr. Purushothama BG P,
12 | 15:45 Reduction o . . - BFE T H TR
: (Additional Chief Engineer,
3 (NRW-II NRW-Il Department) - A — M A—=F—ORR
16:30 Department) - IR - AR
' - BepErY DX 58t

(2) B1ERETOERRA b (FER)
%5 1 BB R AR B CRER L2 £ R A v MZOWTLLFITRT,

> DX EAICET 5 A MM

S A REFRBUF, INBUFOSEFIZIR - 7= DX fieik

o DXDOEANIZLY, EBOMFEZMREL TW HHtEdH Y

o DXKIZEY, VT AEALTOT—ET A, BHEOME (WE, —BiHR) 2T
x5

o REHIMREMENN, T—XIZESWeeRx T A MRAREE D

< BWSSB ® fmt

o EHZMRT U E LD AT D DN, RERERIET LT VX VERSC T, v A X —T
Ty, m— K<y 7iInn

o FRRECRY. MNBUFOFEHZI - T, T VXL E BEMRIZREE L T Facd 5

e Karnataka JIERF & L7- DX L& #H T < (Sakala, K-GIS, online water connection
%)

(3) % 2 EIHMAEICIIT 2 HE

5 2 BIBIHGRA T, IUE L72EHRICE S KPI T, 7 ¥ X2 Wb L-ULiHIifE R, 7V % v
T—=X%T7 7 F %, TN a—va VA RNBIORaT Y U IFER, Ra 7 ) o TR E
TR DX VY a—2a VRIZOWTH@ L-, £7o. 8 2 FBHFHERICIUETE 2
P T AF RIS DO W THIMINT TR 23 A 72,
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PIFEFZENIZ I 1T 5 DX 15 HEEE -

TFEENT —F T2 F A (ERDTE D DIFHRIE - s ah

LUFIZ, 2 BIEMFHE 0T D it BB L Ok b vy 7 F 2T,

674 %Z/%Hﬁ@: CEO

& 2-4 FE2REFMAECEH T SHHE (BWSSB)

No. B3 Wi ZINE Fiethik NE Y 7
- BHBEIUE I K OV S50k
] = T,
(2)(;;52 " . Ms. Lakshmi Yadav K | _ Kggﬁg If ;@ = P
1 | (1045~ | T section gi’g;f;"e Engineer, IT | |7 pesngs b 94 "—t %2 U 7 4
11:25) - IT/Al O—JERYETR
- REDOL B a—
Oct 27 Mr. V.B. Maheswarappa | - KPl 7 — % Z{f: & Bk
2025 (Additional CE, MIS & | - #A—% — (bR & SEEHHE
2 (11:30- IT section | IT); Ms. Lakshmi Yadav | - A;i@%iﬂﬁi%@%iﬁ
12:05) K (Executive Engineer, | - DX EJZEME LX) T 45t
: IT Section) - HF—X{ERHDY X7
Mr. Sanath Kumar V - RET VSN Y a—va s
Oct 27 (Chief Engineer, QA, IT | - Tl AH
2025 & B); Mr. Maheswarappa | - IT /i s O &
3 (12:20 IT section | V B (Additional Chief - AT 0> DX Hii 5K
Engineer, MIS & IT); Ms. | - IT AMHEF
13:10) Lakshmi Yadav K - GIS BBk & BETH
(Executive Engineer) - PN X2 T Bl
- A NN—EF 2T 1 EF L SOC
AR
- = & 1] Na)
2025 s akomivadav i |02 OIS % e
4 (13:20~ IT section (SEX(;CL:]’[IVS Engineer, IT L R | A — X —[loT kAR
15:05) ection) - Al TRZK AR S A vy b
- EPE - R
S F VRV AL
Oct 27, - ERP éfﬂSTﬁEJ?;HRMS + WMS)
2025 Accounts Mr. Prakasha (Accounts | HRMS/WMS B AR
> | (15110 | Section Section) - SCADA - GIS 8t
16:00) - Ky vaR— R EERE
: - U R LiREME
- DMA 51 & i it
Oct 27, - NRW BE J ik
5 2025 Monitoring | Monitoring Team - A—F—FER] L EEHEE
(11:30- | Section Members - SCADA 77— ¥ 1%
12:30) - {RSF - S
- CP-24 #i i
Oct 27, . - B4 DX - NRW %3k
7 2025 IT section ?I/lif(.elz:il’:if/zrgnY?::nglT - NRW B M LOFTHRR S
(13:00- Section) gineer, - Av— R A=K —J5ft
13:20) - MEBERA T V2 —1

(4) %2 EHMPEICEIT S BWSSB nHDERI AL b
P D O, BWSSB HZ M L7z F72 =2 A v &L FITRT,
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BIIRAE FEHEIZ 551 S DX 73R -
TFEENT —F T2 F A (ERDTE D DIFHRIE - s ah
AT

o FRkE AMEA T EAKH OREE LS R AIR, BURIZ T BEHEEICER L TR Y., HFRn
SELTWD,

o DX OEM LHEFFEHAZ, IT Cell DL R2—DDHBEDORTFICELDIRELEZTND
FraDTRY 2l MEICAL—RIZBAITL, FiftE 2 BRI 5720

e CE (Chief Engineer) ™7 4 7 & LT, Centralize Control System DOIEREROREHY, A
A— & LT, SCADA Bt - BHax, £ offFda 1 SOET T v b7 4 — L THEH (h
RH v aR—ROLIRA A=) , Xy aRh— o607 7 —AERT, 02N
A S SV NN N =R A

o DXHEHELHILKE &I, IT AMOHEDNVE, EEREM or SMIEFEDO W THifk A i
AT RETH D,

o KEEH - GIS - BRIHE D & AL T,

v EHFEREARMOTRE=2Y 7 - HIEBEREDYLTE, AR B BT~ B,
v GISHEHAZHRAR—-FWALT D LT, BEELHREZR LS5,

o IT BB KPIs (A%, Al %)\%ﬁﬂiﬁ%@&)t BSUE S TR AR D DX HRIE 23 24 2,

o AMBEERSER AT DT 0ZiE, MBRERIZT TIEIA T2 T, KPl 28 I EHHEESR
K aR— RPEL,

o ANC X DIRAKRRE SA 1y PHRENMET R, it oY —A2FH U, MasatEns s < o 22 XH
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For Field worker EM&?}}; Network
Customer
(SRWSA) (SRWSA)
[ Telegram (Report sharing etc.)
Online Avenza A
Call Center payment Service desk (Customer and NRW I No dashboard available.
Service (ACLEDA reduction office only use) |
" Reports are shared via
mobile) ' | p
X QGIS Telegram, but not in real time.
1 Pipe Hydraulic I
Data cannot be transferted from expansion calculation [ (Systems are not connected.)
Aqua Crew to Avenza, which has 1
1
caused dissatisfaction among staff. | Aauacrew J [ SUMS J
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Dev ion and Services of I Delivensiles

Meter Rcadlng App \Inagemenl Dashboard & NRW Sl S 0 ot b o s of e esenced Debvhl ' S50 o & s
Monitoring Tool at CWASA Chattogram e e S
Section 1(3)
announced by JICA DXLab —

Meter Reading App Changes:

1. Service Request Masapernent: Baabie RO 10 sovign ivvwes 10 RS ML

RFP Number: JICADXL-CWASA-20240410 3 Hybesd Billing Support

N ABow tiling R I PO ——
RFP Release Date: 10 Apnil 2024 M ¢ reque chanpes 10 dybend mon-demuestic. insmbing spioading
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