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Kelani River Basin Strategy W/S (2023.11.13)
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APMCDRR |7 ¥ 7 KX BB | Asia-Pacific Ministerial Conference on Disaster Risk
5i§?é& Reduction

BOI 2T hkEEFEES |Board of Investment

CEA R RIRIE T Central Environmental Authority

CEB A4 OYEARNK Ceylon Electricity Board

CResMPA |RfEL > U T > A~ 0 |Climate Resilience Multi-Phase Programmatic Approach
RILVF7 =707
ZLT77R—7F

CRIP ZfEL > U > XM E|Climate Resilience Improvement Project
VAR ER /A S

C/P ho v R —N—F Counterpart

DDMCU %ﬁé%%ﬂ%ﬁ%l: v | District Disaster Management Coordinating Unit

DG whE Director General

DMC KEEEL X — Disaster Management Centre

DRA KEY R UM Disaster Risk Assessment

DRR KEY X7 HIR Disaster Risk Reduction

DS 7B Divisional Secretariat

EIA RIBER B Environmental Impact Assessment

GDP E AN EE Gross Domestic Product

GIS MIBIEER S X T L Geographic Information System

GN H#h[X Grama Niladhari

ID ﬁ?%%F% Irrigation Department

JAXA EMZE R R |Japan Aerospace eXploration Agency

JCC éﬂﬁ%éﬁx Joint Coordination Committee

JICA & B s Japan International Cooperation Agency

LA #75 BIAHA Local Authority

LUPPD TR A BCREHES Land Use Policy Planning Department

MC il Municipal Council

MCUDP o0 Y REEBEE TR | Metro Colombo Urban Development Project
x70Yx0 b

NBRO ESEE i National Building Research Organization

NPD EREHER Department of National Planning

PD ZD“/“Iﬁ k-5 4 L 2 | Project Director

PDM 7’0y 7 b - 7% A |Project Design Matrix
vevx by X

PIP NHEBRETOT 7T LA Public Investment Program

PM 70z k-<F&—2|Project Manager
o —

PO TEBETE Plan of Operation

PRDA JNE B FEFT Provincial Road Development Authority

PS iig) Pradeshiya Sabha

RDA BHFRT Road Development Authority

SLLDC 2 T A E#EIFEA | Sri Lanka Land Development Corporation
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1.1. FBoOoERLEMN

2 7 v AHRFEAESTFRIME (AT, [RY 7)) THIEA - [REHED S ok, i~
D, T2 Vo AARKECH LT TH Y, Mx CREELFORED F I NS, 2016 4F5
Hicix, B2t L7234 72 Vi X D SBOKD 2 EATZFEERSTRIVAZR, av v KREH
Bz &Ml oL ERAWEEZ 26072 (M 1-1), av vy FEHBEZRF+27 7=
J D ek s LIRTER I 35 10 2 LD S EIC X 2508 - 1T/ A 12 100 £ DA B, #RERE X
#) 700 MM Eic AT, EEEICE T 2 kK IZ, R Y 7 v A B R R B 2 D 5
LCcoBBOMHEL o T 5,

2N TV AR, KB X ZWELZRMT 5720, 2004 £ R~ b ZHHE - 2L
LT, ERKEEFHEOHIE, ERMKEZES, KEFHE, KEEH vy 2 -0 IHFLEL
7= KERNFERLICI Y AT WS, LALARL, KARE L TEEREBROERMNIG~DIY
ABFLTH Y, BEFFEEES, hk - T L~ ics 0T K RS 2T AN RS ILE
AT VORBRTH 5,

5 EROD L JICAICLY [RY Z v HEK Y 7 2 —1EHINE - EEFE (2016-2017) |
BEMEEN, ZoFT, IIGHERMICESE, XY 7 vhicsiF3KE) X 78FICT 7B
Kerz—offmtEx R L Bikn—F<=y 7] 24EOKEEHEL L ICHEEL =, Bk
0— Ny 7k, [EKIZRBOEROITBIXICE =R > THRET 2 D] 2L, 51, i
B S % SROE L 72 9 2 C. IR~ OB SEE & BATEUX - #5 BRI O #7 B K EHE & o
BOEEZMERL., SN2 DB R SR ZIRE - EfML T e PEETH L I L &R
L7z (® 1-2),

K7vy =2 P ORRETET T ZJIFIEIZ. 2016 DR R BUKEE 220 ¢, HRERTD
AIEEIC X0 TR &R REINTEY, EFBEICX 2K EERF JICEBI LT L
ERPEIC B 5, WG SSRGS LT L v Co R ER L R0 3 AT Y 2 7 ME, F
XiIchie —F=y 7OEBKEETDH 3,

T < — B
\ Total number of Basin-based DRR Strategy T TS e
H Affected people based on round table discussion among \ - S~ -
~ < (2016 May. Flood) Central Agencies and Local Authorities ,’ / ) NG
i 2”7 Designated Landslide
p, | . Hazard Map / Risk Profiling ,/ HazadZone \\
‘ " \ ervoir; / \
J W Optimum Watershed Management < - U
W Investing Large-size Countermeasures « A » \‘
4 O .
— - I 1
. | LS |
Districts DRR Plans Resettlement from EWS’ I
Appropriate Scale Hazard Map Landslide Hazard Area: 1
B Possible Countermeasure by Local x H 9 ]
7o CiDistrict !
Ta H
Conservation of ‘I
Retarding B 1
/
______ ,I
; _____ -
Affected (Flood) 's'
1 - 1,000 . 4 \
1,001 - 2,000 District \ . .
C25 N\ 2,001 - 3,000 \ Urban Deve\c?\ﬂl’ Boundary River.Basin
N2 " 3,001 - 4,000 PG Dleget e ¥ Boundar.
0 10 20 30 40km == 4,001 - 5000 = . /" basedpffland Use Plan Y,
€3 Province 2 e Avoiding Development > . 4
=Siea———— £ District  ™W 5:001 - 10.000 / In Unprotected Area  +_ p® B D|Str|Ct
- - 10,001 - ’
1

X 1-1 2016 EfKkICkD4 5= K 1-2 00— K<y ZICHBI1T 5 RIEEES ICED (i

NI ELD B BB DR K E LD D 7385 KEHBIRE OBES
it XY T AR s & —ERIE - RREE i XY T AR s & — EHIE - RBEE
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1.2. 7Yz FOBE
B EIBR

KFEETHEINTZA D =X LICED TR Y 7 v AENTH KT & SRR E et
ER T

B7n>zs FBE

M KEEHEORE 2B L T, TR L K ERBEERRET 2 A =X L0377 =)
iﬁi’éaﬁﬁéﬂ\ miband,

MR
BER T BN L K FE 2T 2 oD A =X st n—F=y 7BHELI NS,

B2t EHR L~ vEs L UHG L _vicks T, BfRER - B8 (DS Division) FHAT - #5 Hik
& (Local Authority : LA)) IC & o T KO R ZBFEFEICEY ANd7z0Dv AT L
DHELEIND,

RS 77 =Iisic s 2 KF Y 27 B E 2 C. Hisikig & o7 P KEHRSRE S h s,
BER4 27 7 2D N 4 vy U B TR T m 2 A~ K FiL et T 5,

1.3. EBOHH
WEFEHAR

5 1H]: 2020 4E 3 H~2023 4 12 H
F2H 0 20234 12 H~2025 42 A

L POE 3:uko

ar Y RROAL vy A (57 2)IED)
W hErEE

FEpGE S EEM € v % — (Disaster Management Centre : DMC)
MRS R RS

=  [FHF¥E (Ministry of Defense)
»  [EXRKEMHE)E (Department of National Planning : NPD)
= ITEC- TS - MEERES - T BUF A (Ministry of Public Administration, Home Affairs,

Provincial Councils and Local Government)

= B EPE - b - P (Ministry of Agriculture, Livestock, Land and Irrigation),
& (Irrigation Department : ID)

= GEPKBIFIT (Road Development Authority : RDA)
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= #BTiBHFT (Urban Development Authority : UDA)

= 2V 7 vhEHBIR AL (Sri Lanka Land Development Corporation : SLLDC)
o EFEENFFEAT (National Building Research Organization : NBRO)

= N4 uov A FEF (Divisional Secretariat Division : DS Division)

= Nfwy YA FHEBEE (Local Authorities : LA)

1.4, EBEECRE
14.1. EBEEO70-Fr—+

K7vyzz Mid, 2020 4 3 Heohllh I 722, MZFE U LTRBRESERL 28ilan - v
ANADFEEZITC, HH~DFEfiAbNIcTay =27 b - F v 74 7 031k IR e v
Tzo T O, HER 1T RBR 312022 B IEHINE - 707 2 EINIER IS T, 2021 4 11 H Ik
auF v 4N REGRDBEN S N7 2 & 2T CTEMR T — L FEMZFLA L 72, [ 12 Hic4)
[m@ Joint Coordination Committee (JCC) A3Fifi T v, FEEM 7% 7 v o = 7 MIEEAFIR S 17z,
Z D%, 202243 HICEL R ) 7V ARFEHICX Y, B 7o Y =7 FEEIRH 4 - A
Tl brolz, 2022 4 8 HUREIX, RFAEHKICH: S AR EFREDE L WillRe, C/P A
DEEE A 72 b DD, C/P DD F 7 ey = 2 Fifi@hi%iEn, 20234 12 Hic7Fry 7 b
F1HAL 2025 F 1 HICSH 2 BAEB 2 R T L7z, RiciEdL 7wy =7 bilric v, PEX
D#I9 r HENDITE T 7827z,

-3 ICEBERMDO 7u—F ¥ — F R,




AUZ>rh

EERTHRES

I (CED <
Ho 75 B K ETEISRAE % 8 U 7B

KoERLEET DS 7 b

SATAGE 1

SATAGE 2

2025

2020
3[a]s5]e6[7]8]9]r0[11]12

2021
1[2]3]4]s][e]7][8]o]r0[22]22

2022
1[2]8]4]s5]6[7]8] 9101112

1[2]3]4]s5]e]7[8]9]10[11]12)

1[2]3]4]s]e]7[8]o]ro[22]22[1]2]3

pu
_ ‘1-1 Review the current system at national and local levels

Project Purpose

Amechanism and a
roadmap to promote
basin-wide coordination
and mainstreaming
DRR are developed

L]

N S—
1-2 Establish TWG,
identify roles and
responsibilities of
members

A mechanism to promote mainstreaming DRR and
DRR investments is enhanced and piloted in Kelani
river basin through establishing local DRR plans

e

I

1-3 Review of the existing coordination
in the Kelani Basin and report

mechanism

1-4 Select pilot
DS Divisions
and LAs

] -

N
Overall Goal

Mainstreaming Disaster Risk
Reduction (DRR) and DRR
investments are promoted in
Sri Lanka based on the
mechanism established by

the Project

@

1-5 Prepare an implementation
plan and a practical guideline to
expand to other river-basins

A system is established
to incorporate DRR into
development projects by
relevant agencies, DS
Divisions and Las at
national and local levels

Basin DRR strategy is
developed in
consideration of disaster|
risk in the Kelani river
basin

103913 108(0.1d

2-1 Dewelop a disaster risk assessment
and mainstreaming manual on Project
Submission Format of NPD

2-2 Inform the manual and provides
training for relevant agencies

[

2-3 Revise the manual for DS Divisions
and provide trainings for all DS Divisions
in the Kelani river basin

[

urea] 1adx3 jo yorediq 1sii4

SISID 21WOU093

2-4 Revise the manual for LAs and
provide trainings for all LAs in the Kelani

river basin

[

2-5 Finalize the
manuals for DS
Divisions and LAs

I

river basin

3-1 Evaluate short-term, mid-term and long-term disaster risks and estimated damages and losses in the Kelani

[

structural measures to
Kelani river basin

3-2 Identifies necessary structural and non-

reduce risks in the

[

3-3 Prioritize the structural and non-structural
and develops Kelani river-basin DRR plans

[

3-4 Di
Coord

Mana

the contents into District Disaster

iscuss the DRR plans at District
ination Committee and reflects

gement Plan(s)

[

>

4-1 Select projects to be

implemented at the pilot DS

Mainstreaming DRR into
development process at
local pilot areas in the
Kelani river basin

Divisions and LAs

[

4-2 Reflects DRR plans

Management Plans

into Division Disaster P|into Division Disaster
Management Plans

4-2 Reflects DRR plans

e o o o o o o o o ] o e e e e e e e e [ e e e e e e e o

4-3 Submit proposals of the
selected projects from DS
Division to relevant line
agencies (2 DSs)

4-3 Submit proposals of the
selected projects from DS
Division to relevant line
agencies (2 DSs)

4-4 Incorporate the selected
projects into LA development
and annual budget documents

4-4 Incorporate the selected
projects into LA
development and annual
budget documents

t 11

t t D

‘4-5 Monitor project proposal submissions and implementation ‘

Jcc

A A
1stJCC 2nd JCC

A
3rd JCC

4th JCC

A A
5thJCcC

C/P Training in Japan

|

1st Training in Japan

A

A
2nd Training in Japan

H#t: Ay s b F—L

M 1-3 EHEE70—Fr—+h
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1.4.2. BEAEE
(1) FMRTERE
1. H2 W28 C 2 HMRIGERMITER 1-1 oMY TH 5,
FRIRIMEERE
%15 5 2 9

=) S 540 e

EBTEE K - REEE

7.50 8.13 3.50 3.15

BIEBEEE /KEY X7

11.50 11.73 2.50 2.70

KWHEZ R 7 L 7.00 6.00 - -
a7k /KB S E X R ETE 7.50 6.40 - -

B KA THE R

7.95 9.27 0.95 0.95

H75 B KR BISR E 5.50 5.50 2.00 2.00
RHEEEHXEE 5.50 7.57 2.00 2.33
B B EREEE 2.50 - 3.50 3.62
wHEEtE Carlll) - 1.00 - -

BET 54.95 55.60 14.45 14.75

il

(2) PHMEEZANER

H#: Ay s b F—L

A7veyzr bCid, B 1HL B2 HZOHEIcznEZn 1 S ORBIHELZERL - (B 1
[ : 202345 H, 52\ : 2024 5 H), ERMBIFHEDONEICOWTIIRE TR T %,

(3) HMIAERE

ruy s b THEL SV I R,

(4) RBERIXE

7uY e b CEML ZBERTIE R,
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21. 7AY 7 bEFICH D BIES
211. 7RY 7 b0k kIS

AK7vyz 7 Mid, BidRO@EY ., 2020 4 3 H2 LI N0, HZFR U L TERRILRL 7%
Hilau v 4 W 2ADEEEZ T, B~ DWEMAHIIR X 1 2 IRILAHE 72, Z D HFK
F— LRENFHROZRED S & MED OPEM AR 7225, % OHELRGAEARIRI D2 AL Lo+
HZE I OFRDTFEIC XV ENM S T2 2/ hd o7, HARKTFT —L13 BR 1 TR 7T r2 R
IS B IEHINEE . IR 3 OB IR A BfE 7 v Y = 7 P EEOEHRINE L it 2 ED 72,

202144 AicZz b, DMC#FEER (Fue¥z 2+ - 7412 % — :PD) KU DMC K52
R E (a7 =32 —Y ¥ — 1 PM) &,
N v 7 A 7 B3MThbh, TUHREMKT — L4
& C/P oHREELDYEHEDLE Lo AL LT,
BARBERL O RIS (X IREN I 7R ILIC B - 72 53, DMC fl
1. C/P (Technical Working Group : TWG) ;&
D7, HIAKT — L OFEMITIEA U TEIRA R
~NDVLRXR—%RKIETLREDFHEERBLZ, %
D%, 2021 F11 Hick > T  FiifllavF v 4 2K
QSRR I Nz 2 & 2% T <. HMRF— L1
PR Z B L 720

2.1.2. ARAREZEES (JCC)
(1) £1EmIJCC (20214 12A1RH)

7uY 7 bORKBIY 14410 » HERET, 2021
12 H 1 HICE 1 MaFHEZES (JCCO) 235
XNz, JCCTlE, TWG X v R—DfffE, 7udx
7 PEBEFICOWTEEEZB L, £/, 7Y 27
AR A 1 EERE L7 —2 77 V%, PDM £, PO
ERSMEFICRINT, TRHEHMARF —220013, F
2o JCC FTicosf vy ¥4 + (DS Division 2
fEAT - LA 2 f&ifT) Z2ELZWEZRS L2, &
Vv AflEy, X0BREWH A pREE TR 27 b
W OEREZHLET 21D Y TWGRiEZE L T,
INERET2EVLEEI N,

(2) 82MEICC (2022598 1H)

2022 4£ 9 A 1 Hic4 2 [6 JCC 2B & iz, &%
fElePIEHHRRESICL D, sS4 ay P A b OEE
kot 7oy s MEBAHIRI LT E 72, [FJCC T
oA my P4 OBEREOHGR, £, huc |
o o fmy by A MEEERTTo 2 ([IEE) 1-4]) i< % 2 [F JCC DR




27 HERESEE CED <
AR KFEREEZBLABHLOEREBET O S
FERTHREE

RS Cid), £, Fla vt v 4 W ARGYERPREFEKEOZE LR T Ty =7 b
GENSEIE L -2 ke L <, ey =2 PR 1 FERT 2 2 L AAEI N,

(3) &£ 3MEJCC (20233 A 22H)

2023 4£ 3 H 22 Flic# 3 [l JCC Bl x ey & 1
hEEIX, SuY s b OEWERL PDM =0
%ﬁibf_’)b\ff“éﬁ“)ﬁo

PDM f5f#EHic 0w, AT HIERE 4 v v b LA
LIS, GBI I o W7 PEESMER S 7z LA
D F) | wowTit, 7 2)IREAND 4 v v b
LAUAD SLADS b, ZDFED 4LA B VT,
SNAmy b LA LEOEE A fTONSE L & LTz,

7uYzs FHE S48y b LA R FRICHAA
ATERKERED S b, FRICFHELERI N (F
) Lo TiE, ey s MHBRICEEREO B RA M TE 5 2 LA I oW TiE, HKE
ENEMINDE DL LT, 50%EHEL7, [V RZOHICHEIHNTIRE I N, NPD A FER
R L WK FEED B o0» Tk, FPRIRG 1 NPD ORKZEERICA W &, /2, Y
EOREBERICE O TEAT 2L OHERFEHIREI N T2 2 L% b, HFM CREfFE%
RET B LWL OfERICE 572 (R 2-1), FEFICOWTIE, 5l &4 E NPD icfgiid
ZHEEHGFHEELE=XY v LoD, XELED JCC THD THETT 5T & & L7z,

% 3 [E JCC mfafE

#* 2-1 PDMEZ (% 3[HJCC)

Original

Revised

Overall 2. Number of LAs (excluding pilot ones) whose | 2. Number of LAs (excluding pilot ones)

Goal annual budget documents that are developed | whose annual budget documents that are
in line with basin-based DRR strategies | developed in line with basin-based DRR
(Target: XX) strategies (Target: 4 LAs)

Project 1. Number of projects that are submitted with | 1. Number of projects that are submitted

Purpose the results of Disaster Risk Assessment (DRA) | based on updated Project Submission

and are approved by government agencies

Format and are approved by NPD in 2024

including NPD for funding (Target: XX)

(Target: XX)

2. Out of DRR projects in pilot LAs' annual
budget documents, % of the projects those
implementations start by the end of the project
period (Target: XX%)

2. Out of DRR projects in pilot LAs' annual
budget documents, % of the projects those
implementations start by the end of the
project period (Target: 50%)

(4) 4 EJCC (202455 A 20 H)

7av s M 2HOIEBIAARE L, B 2 BIARH
WHE D SEhE S 28 2 72 2024 4£ 5 AICH 4 &
ZEA% (JCO) MBfEa /=, 7ud =7 b 2D
PHERICmzZ <, &4 a v b4 A4 + @ DS/LA OFf
KETHONE (FREE & B K ERRIL IO W
TOREP fTbONT,

HEGCE T, M7 DKEEAHERF P 2 e b R

Hei . 7Aav s b F—LA

" 45 JCC DR
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WA KFERE B LB LOERMEETAL =7 b
EERTHRES

OEHF LT 2 Ao nwT, DMC #EE X 0. KEEOHKBERED HEY) ICHERET 2 X
IICTERREEZRET 22 &, EREWORBEICH 2o TIRMOEAZIENT 22 LD
BIENR® o7z, 7. HfwICOWTH —HXEZ T2 EMHET 2D Tldn <, FRBUMEREXRE &
PS (Pradeshiya Sabha) H#X[H% & T, — RN AMNICEIT) CLPEETH L EDOHKEN D

-7,

FRK L7 C/P DIz & A LIEE 2 BAKIHEDOSME CH V. K JCC BT b ikmCAHANHE T
MR 2L LT, HGHERHBDZEICHED - 72,

7aYz s MEEIELIEELE LCRETH o 7ERIEESIY P o, FEPEFICHKRS
oYz bOERBEICOVTRDEIICT S L E2EEL [ Number of projects that are
submitted based on updated Project Submission Format and are approved by NPD in 2024 (Target:
20% of submitted projects) |,

(5) 85MHJCC (2025518 15H)

7uy s bOFETRENC, 2025 F 1 H 15 HiC
it JCC 2B L7z, PMICX 37 B Y =7 Migts
BHY, Tay s FiEE TWG KU-¥f vy b
¥4 b DS/LA OEHBRIC X > TR T L722 &2
Haht,

%5 4 [8] JCC TAE I N/ NPD HEHF KRS 7
oY b BEER O A BRSO W T b i X
Nr-, FEERFE 7+ —~ v M 2024 4£ 3 HicH
an, EREATFICENEI N 00EMAREZ BT > TE LT, 2024 FEFIZIHKD 7 + —= >
FOERE NS, 200, REJCCREETIRERMICIHECTE 21282t TE A b -
e, ARz o FERIT L L L, #H 7 +—~ v MEARRE%IC DMC 2 NPD &157)
LCHEERFORNEZE=2 ) v 52, otz AKICEMBZEOEEICO TS, Bk
HMTR=ATAVIFRETE R DOD, 7 +—~v MERAMBRICEERIREEZSE L &
L7,

B SRR B 2 AR 5\ T, NPD 0 5 — & < — BRI 1 B S B 43 et T
LB L AR E Bl AIABSR 20152030 DhRIL ¥ 2 —% HiYE LT DMC 43X
LTV B SREHIC IS S AT T 5 < L AR E e,

DS/LA 5k, 7By =7 P 2B U7R_XA 7777 4 A& L CTHEKESHERE PR o 5k i
DERA, IR DEFER OB LR 2 MUY Ml A, EEER O B 3 LiFsEfloflE %z B
TEL78 2% C/P ot d Tz, 7z, 4 vy F ¥4 F LA OFFKICHR 2 FEE T 1aE
R~ cd 2 Z & bW T i,

ZFuY 7 MEBICEL TR, L _ALTO DS & LA 05 & L7200 553 B SRR R
ESZH L2 EERHEI N, HIBOAE D LT — X 2R LESRKEEOR Y i ic> 7T
%2 DS &, HHOTFREREFACTEELAE Y - X2 MET 2 LA ofi& 2, AHHHED G0 723
XCOFEENCERE L, HIC/EHE L 72 2 & CHUISN O FREERE ) 171 b &R Uh 319 72 i S5 ~ D B Y £H A
R 7R I N7z, £72 DMC 7513, DMC 23E L~ O EAEEES S M 5 DRETE L 2175 72 &
BEAEEZREZLE228, TWGBTRCOEH#2 ) — N L7722 L &R nT,

i

% 5 | JCC DRI




2 Ty HEREEICED <
ARG KETEREZ B LB OERMEET AT 7 b
EERTTHRESE

A EAEERER T 3 720 I BB RE D M A L L CTid, TWG x4 2 AR 5% %8 U 72 i
NTRE - BT oM - s, NPD HEEHGEY 27 2 X 2 k& o iR b, fhithiy -
Ik~ o o /7 B S EHEISR E B D 72 @ DMC/TWG 20> 5 DfgE, LA < X % B 5 3T o i
EE - INOZIREDER & iz, FRCIIER I oW Tk DMC X b, BFIEBE 25 F <G 5
B FEBE O B3 b 1 F 7 Mudun Ela 2 7 Ak & U<, [ - #1150 ff S HEDHFED R
KUNDX 7 2 —DEEAAFOMPEE R L, iIRERERET 2 2 L BMIRE S iz,

JICA 2V T v HFEBFHH»HIE. JICAK T V7 4 T 2IEMA L 72 LA DR EFHE~DT TP, #k
EPLEERES %8 U 7Bk A5 i~ o AR o Al REE. £ 720 5% DMC < NPD %Ei{%
HEEH D IR B DR & BBHOBEEHICOWTDE R D - 72, JICA KE 512, DMC i X % F%k
CZFDOTFCIEH L7 TWG OFtO A X X, DMC/TWG I X 2 B PsHARTEEO N2 & D
BEME, 2, AHIHE TR ONA A 2K OB Y fHAICTER TR 72 2 & % & < FHifis 2
REDVD o 7=,

(6) ZDftiNEEE

FTAhA7oY 7 MiGEE, BEEEE X VR I NS TWG Ick W EE L TE72, TWG &,
DMC AIERICHBEL 223N . AEBICET Y, [H4 DFEICR 2 EREITo T3,
FNOBE L EWSINREHIHF LT, 7uvc 2 b ~OFERNARBESERELNE, T/, &

BT B SR O RE & RIEICTEBIOE 2B o722 b, N4 vy b I A Tk 3%

DI Z 72137, NPD HEHFE 7+ —~ v Fcfgd C/P LUMNOEITE DLEHED EML 72, K 2-2

I, INFECEMINTEX T AhDFE LT,

*® 2-2 ILnE - B

Date Meeting Contents
Pre-project Kick-off . . .
2020/12/31 Meeting (online) To discuss the outline of project
2021/04/30 (Pc:sljii(;t)Kmk_Oﬁ Meeting To discuss project implementation plan
2021/11/26 Meeting with DDMCU To interview with DDMCU to hear their efforts on DRR
2021/12/01 1st JCC To approve project implementation plan
2021/12/14 1st TWG Meeting To discuss pilot DS/LA and project implementation
2022/09/01 2nd JCC To approve project implementation plan
2022/09/08 LA/DS workshop To discuss pilot DS/LA and project implementation
2022/09/16 2nd TWG To discuss pilot DS/LA and project implementation
2023/01/17 LA workshop To have lectures on mainstreaming DRR at LA
2023/01/30 3rd TWG To discuss the Administrative Process Report
2023/03/08 4th TWG To discuss ID/SLLDC's projects and LA's problem list
2023/03/31 5th TWG To discuss LA's problem list for LA/DS workshops
2023/04/25 LA/DS workshop To explain TWG institution's roles and responsibilities
2023/04/27 LA/DS workshop To explain TWG institution's roles and responsibilities
2023/05/12 Er;lier:(ilr?g meeting for C/P To explain the training schedule and bottleneck issues
2023/06/23 Jl;(;lil:ivr\];up meeting for C/P To review and discuss the action plan
2023/11/07 6th TWG To confirm the project outputs and manuals
2023/11/08 w/s f.or !\IPD Project To inform and train relevant ministries for manual
Submission Format
2023/11/13 W/S for Kelani River Basin | To discuss the developed strategy with Districts, DSs and
Strategy LAs
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WHPKETEREZB LB LOTRLEET A =7 b

FETTHRES
Date Meeting Contents
2023/11/14 Project Seminar To share and discuss the overall Project progress
2024/4/22 ;r/?/glng of Trainers with To discuss and finalize April W/S contents for DSs and LAs
2024/4/29,30 LA/DS Workshop in To hold a Mainstreaming DRR W/S in Colombo
Colombo
2024/5/21 4th JCC To monitor project progress and to discuss local DRR plan

NPD Manual Meeting with
line Ministries

LA DS Workshop in
Kegalle

2024/7/24 To obtain opinion on NPD format manual

2024/8/7 To hold a Mainstreaming DRR W/S in Kegalle

To share the contents of project outputs at international

2024/10/17 APMCDRR 2024
conference

Workshop on
2024/12/5 MDRR - Planning and
Implementation -
2024/12/23 | 7th TWG To discuss future expansion plan

2025/1/15 5th JCC To wrap-up project activities and discuss for future
e 7OV FF— L

To discuss challenges and solutions on formulation and
implementation of local DRR plans

2.1.3. # DMC #B& (Project Director) & Di3:%

552 WHBHMG 1 22 Hi2 D, 2024 41 H 27 Hff <, PD T& 3 DMC ®JaREANHE(T & 7o 72, BT
INERFREIE, 7oy 7 FEBERNICHTE L 2EEERIMETH b, FEERMICK ERO M
KA DI Z I - 728582 b K EMNEEZEHR L Tniz2s, 2Dk o JICA FHHEHLHEMEKF —
L DRMENA v 7y b H Y, FHIFIKE~OMELZRT XD ICho7 L T A TORMEITE
BTH otz BREEIZJCC 2 TWG K#ELZEMIICY) — Fa ., 7uy =2 bEEhickE < 5k
Iz,

2024 F 3 Hici3# DMC el R Em I sz, HMIRF — L1013
PM L h L., FiRBERICH LT ey =27 b OME - EH 2
Hs e, Yuvvz s FoBEETH ZHK O FERL L FRETI
éﬁﬁ@iﬁ@uOMf%ﬁbtoﬁﬁ%Ei KEDEZ 5 A
CRFSICHL D M A ERH B 2, LA-DS ofiffL <AL TD
PisifeE it 2 2 IcoWTHERZRL, A7vY 22 P ABHE
3 % H 7 B ST 0 FE CHHE IC OV TH R R R L7z, #TiR
FROIERO T, LADSHIF Y7 —2 v ay 79 JCC IR L—XICEfM S Nz, 2024 4F 5 AR
S ORPHE TR DS SML. HRICE T 216KDOFE 2 272, RFWHEIC VT L
BB BLEI L, KPPHESMEZ DL, Ty P OEHAMNEIcER LS. RO,

2.1.4. C/P FIBHE

(1) %1 EKHPHAE (2023£58)

AK7vv 7 Tl EF2EIO C/PAFWHMEREfM I, ZNZT I HOWHER %321 Az,
FELIREE TWG A von—=23kH L (R 2-4), )18 B fidsiong 1 56 s & 24 C - B - 5
ROZ#HEeT 7y av 77 B EITo72, 8 1 BIAIHE X, 202345 H 22 H~6 H1 HIc
TR 2-3 DHRIC CTHEM I 7z,

WHEB X, WAE QRN ZmIITH 2. Mz IRE R, JABEAKHEIL SRR Corid

MRRRRW

.10.
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EXRTHES

o SRR X ) MR IEIRIE) 22N NHE L, e REFEST 5 & & bic, ok
KGN, BERR, TTOZNZNOITEEEEI 2 Z DFTE L E(TLHIPHIC B T, AKEZHE
WCHLD #HA TV B EEF R RER L 72,

B, GEORFHHE TR, FAFEEIC X 2 HE LMERE - L I3k Tir%R <,
HMRTF — L H O BWHE B 250 T MR OB P HE

1 AR - KA >

DRA Y P OFEETR D &L b, FEEICH TS H h DEER

KT — LOFAZEE L C, HERICIFIR VIR Y DFGm % F ¥

oL 5 HHEFTRL R L 7 (8 2-1)0; ek b AR
DPEIMEA T2 WA A Y P 2 EfECHER IR A b D &5

U L7z, %72, WHER X ) 2 nZ no TR 0 i OF S

HLD ML 2 THERIAIFHC R LT b b, 20 5 ¥ ic 51 e
B SEFEOEMEICHI L 2o R4 v P RRET 574 L, 77i£$uﬁm®
Wolc e o THMRIMENE L 22 X5 WHEDED JT 2% l ﬂ*’““"

&L 7,

T O D FAIC DT, S, JICA 23 FHET 2 ERITHE - fERL

ARERIHEIC S 74 — F Yy 203K 2 X5 L HEERKY g 2.1 &wm)comEr o —
Y F 27 LOEEICIRBEEZ R TEML 72, 2TNhiC W OV F—A
DWTlE, FI3EICHHET S,

& 2-3 BLEIC/PAFTEAY ¥27 L
Bft HHERE

5/21(B) | 9 %&%H)

5/22(B) | JICAZ Y =T 4>

TARAyYay T Z)IFBICE T80 2 —I12& D RIBEHE~DERE
JF—RRZT 44— (BEN - KB - NE) OBE

TMERRBRET /v ary 75 U EICOWT

5/23(0k) | BRJIER : DRmmE] BRIEROR

BwR)IBRR . DRIERR] BIEADOLRIBERL OB
BEIIER [ ERig] REARARE D

BEIIGER - [ Emig] KiGE— 2 SRR 7@(7’(%75"‘?0)%1\\)
BWENBR . [ EFRR] R & h— X%

BENER [ FirsE]) J|[7’N:|ﬁ7kf@

EER BRI OBEAKIZOWT - BRI v 2 —FER
BR BRIt & — /)Z'J:

BE)IER [hRE] ZEMNIENEE (AEXAZIT L)
BEIIER [FiE] FrPRERE

BRIGEER [TiE) AR hEtKeE

5/24(K) | T4 Rhvav BEIIFIBOERRA > MR - 4 5 Z I T o@EA
SAIBE S DULNT

T—=R2ZZT 4 =2 KEJIDHEBEKICDNT

(B : HER—ILS)

5/25(K) | REJIAER : [ ER] BHKX L
KANEER : [hR~TR] KA EFTofmHLIY) OfFESe

AN BOKERIER @%X’f&c‘: [KDFOALLE] DEY L H

RANRE : [Fif] t&)llovrx—2—70> k

KB - [FR] )l - mEEE (Fsl)

5/26(%) | [RSICH T2 WK EWKREE

RE  WEIER
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AU 7> hEFREREICED
WHPKETEREZB LB LOTRLEET A =7 b

FETTHRES
A HMERE
TARZAAYyvay KANREBERRA > FEE - 77 )RS TcoEA
T avT T e
5/27(£) | FHESLENOBEMEDES
LS PGB R - ﬁm
SEHEBHORE LR (BEXULE MENIERDHBIER (B8)
5/28(H) | B (E&H—#EM)
5/29(B) | AR F U 4 L RFEGE
[PIE] 7 —22&F 4 =3 : ME)IOBEBAFEICONT
[FRIE) MERKESICED < ZoiiER
MENARANNEBEERAS - BlEstE (74 ~WER)
5/300k) | 7o a7 AR
[':PJJ:] 1RER L ERER/KOELY M4l 2 HER - MEAAKE T LHX
[FRik]) B2 MEARKDOERY M4 - ERH R - WETE
[h1E] EE
(L] #EAKDOERY A4 1 BRI/ B R HX DR
MAETAKOEY #A4  NEHAEUX - METAKETLHX (F2 74 o~ H2)
[(hik] BEBKOERY A : SWHHTEOIX
5/310K) | CIIEEEMT NYBEREE (A T4 U~ YBR)
TAANyay  ME)IREERARA Y B - 75 IR coEA
T av7T o ER
6/1(K) 77>ay73y¢W
Tovarv7T o UoRER
. B
6/2(R) (6 Z2IRE. 3£146/6 ICIRE)
Hei: yAaY s b F—LA
% 2-4 2 1[0 C/P AHHMESINE
No K2 AR - Bifir
1 Ms. Anoja Senevirathne Director, Mitigation, Research & Development Division, Disaster
Management Centre
2 | Mr. Shan Pathirana Assistant Director, Training Division, Disaster Management Centre
3 Ms. Ishara Dilrukshi Database Analyst, Mitigation, Research & Development Division, Disaster
Management Centre
4 Ms. Gayani.N. Jayathunga Additional Director, Environmental
and Social Development Division, Road Development Authority
Mr. Amarasinghe Chalukya | General Manager, Research & Design Division, Sri Lanka Land
5 . .
Budhindra Development Corporation
6 Mr. W.H. Keerthirathne Deputy General Manager, Research & Design Division, Sri Lanka Land
Development Corporation
7 Mr. R.Mahesh.B. Senior Geologist, Landslide Research and Risk Management Division
Somarathne (LRRMD), National Building Research Organization
8 Ms.Wijesinghe Pandithage | Deputy Director, Environment Division, Environment & Landscape
Pathmalatha (Padma) Department, Urban Development Authority (UDA)
9 Ms. Rajitha.K.L. Jagoda Director (Acting), Environment Division, Agriculture Department,

Department of National Planning

Hei: 7AaY 7 b F—LA
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KB DR IR YR Y B

Tovav7IIVEBE

HERICKET 27 7y a v 77 viconTli, HEEDIZEAEDR TWG A v X—Th3b
e, T<xHE 3 CEKT 7 7 )IIREREONEICEE X, 2HEE Tl 207 2
PavIZ I VvEERTBRILIC L, T2V a vy 7o vORNRIZILLTO®EY TH 5,

Tovav 1 BEOHKEEES, AKEBEDOFH. KERICEBIZEEKEZLE21—L.
TRTCDRATF—IFRILE—DEMERKD 5,

TWG X v =3, HRTHAZARZR I, Fiiv v a —offRIcow T, JKEH % T
THHERRICLvarAvyT—yvavERET s, fle LT, EERBEICH LT, -
DESEZFET 5 & 2IRET 2%, KEFEFICHED - T 2 HEER. SLLDC, MR .
S T AR, DMC Lt a2 —Ic& %A,

Toav2 1 Oo0nEBEERAEET S0, BEFEORECHERGICETIHE, L—ILP
%EE%[/K—_L_?%O

DTy avicit, fFIC#ED > Twwb UDA, SLLDC, Central Environmental Authority
(CEA), Wildlife and Forest Department, Water Resource Board (WRB), Natural Resources
Management Center (NRMC), Land Use Policy Planning Department (LUPPD), RDA, NBRO,
National Water Supply and Drainage Board (NWSDB). Ceylon Electricity Board (CEB)., Board
of Investment (BOI) % & & iAts, JilHIg % KET 57200, BMFOBKE DX v v 7%
ICT 5, ZOFER, MENZBES BT O T» S 1 Dok, &> kD b
TW3EADMEEL >0, MEMBIETMIIEMSCTE 28l 2 2 5, BIETIX, @Y nE
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EREIIND Lo, BHERDTZ LoD, BIEKE cHET 2,

Tovay 3 572)RBIChhr2BFEOREBEREEZLEa—L. BRATRALNEARZ KX
M 270D REDF vy THFET 5,

CNETERA G P F—FPEML 727 7 =) HEREEZ L v — L, BHHER
HETREIN TV IEAZHERE L, 10D 2 FET 5 720 DR 21T 5, gDt
i, WEYBHFEE EL, R, ROK B R, R R E A E TN S,

Tovava n"Y—F--RE - EEE - VRI7ESTL. SFEEYNEROFMEIT O £k,
T—RVCBERERICLEBBREN R END LS. UTLEALOFANE=ZLZY VT 720
DEY L EE, WROREA EEBD B INDLDICT D, FHERCPHEABIOLWTERS
e,

LT 7 avEEETLIEICE T, VAZICHET 21EHRLS. BHRICE T 5 LB
HIHE LT, T7®ATESLXHICT 5, HIGL R THEO 2 IS T 2 HFKZ M L2,
AT COBRBRENTELLIICT D, fTEE LTOEBKOREZ LSO, TROEFICDOWWT
HEF L, ERAG TP T & biEd,

. RIIHER T I, HEICSIMEk 72 2> 5 72

BEErat TWG X v "—2BRA& LT, KB T
2 av 77 VvolRYIRY KO, T T = )IGERG G
~OHARTHEZAROBEHICOWTEE LA - 72,

AIFWHE coRKImZ AL <. WITR TRES M Lic2>w»wT
(Z. SR IS E 2 BITE O FHE I B SR AL A3 A
X VFELLEL 2o TL X BRI R i p 4
CdBZENEH L L, #iEic R adiide % B “ .
FroriRaxtairItcl, WkEkT 320 FHAMBERT R OMRY B ) HiR
SRDR Y THGOBIER MBI b Y RHEE L CGREL 72, — T, BRCHE ML EA T
27 5 =) THREICB W THROKIEPCEIBRITEH DA — FARE W L2 b, XL - 5K - Fiss
TOIFREIGES IO W T EREE LS b,

(2) % 2 EFFPHAE (2024 %F58)

92 [IAHRAHME X 2024 £ 5 A 27 H2H 6 4 7 HOHRE (& 2-5) T, DMC #/FE « #ER
TWG A N—boXf oy A hOMBITBHRE 235 L LT (F 2-6), WMIKIZI T DRk
Wt 2 H51TE (IR L~UL) O A% FEE L CERS Lz, HETIX, 9. B
JITHRETRKRD 7 )V A =2 — (FIRBCOZLE - R, BokE., b~k T ok - i,
FPIREEICB T D HKITE., EHRHEGIE) 2OV THED, JRKRMROERZHME LT, £
D%, RIENICT, FIENTOFHEA D = XL LK RAT — 7 RV F—ORENZEE L, BREN
HE - PHHE LIEKZIT o TV DAEFEATL, AT, BUEREORNT, W0%HR O &
AV MMz DR EEHMFF — 205 £ U, BUGHREZICIE IHEBE N AT SA L,
T =)W~ 2 a5t Diin & 7 7 v a v 7T o OVERL OB 2 Rl L=,

ZOWHEZBE L., 7 7 =)ITs CifidE & | T ITBL ~ 235 L T R EJERIC o v CHRfig
D, EL i TRATRK, B ERCZEET 2 -0 0, FRL T 215855
SHED T Ty 2Ty FoME . HIFITEL 0B 2SI o CJRKEHEEER, AT
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B¢ BEXAFL
5/26 (A) CEZ3=))
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A bARTay  F7D)IREICE T2 BEEORE LT, BARDOKEEKET 7 )
TRIBEL RS O L8
7— xx&74—_%7HEH®%éém" mf
HEK - -TARhyyay m72)IREREICHH»DBEE, A EAREOES & RE
(BE) BR—fES
5/28 (k) B BETAKSTHERE (bR
(B4 mERANERE T 7 v & REEHEICONT
UHEIECETBIC L 2RAKIRIEZEB LI-FH DY OB AR
182 [B] ABIBKEE KPS
5/29 (k) | BE: [B] KBNIBUKEE
B[R] FREEkHhEE 2 TIX @ fRiR
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Colombo Gampaha

Kotikawatta -
Mulleriyawa PS

—
Kaduwela MC

@ KelaniyaPs

Colombo MC Biyagama PS

Population + Building (amount)
Population + Building (amount)

°
Kolonnawa UC
peliyagoda UC Dompe PS
° °
Homagama PS L] ° Wattala PS
° Seethawaka Y
100,000 - 200,000
200,000 - 500,000 PS Wattala Mabola UC
W 500,000 - 1,000,000 @ Seethawakapura UC
| 9. 1,000,000 - 2,000,000
9 2.909,000 - 5,000,000 Flood Hazard (Area) Flood Hazard (Area)
_RE o 000,000 - 100,000 |

Estimated mean annual Colomber Kok N,
urban dcmcge ° olombo: Kotikawatta and Kaduwella

Max. 7 million USD / sq. km | year e Gampaha: Kelaniya PS and Biyagama PS
2-3 CRIP 7 —%&%#;ERLIZAKEEDOHHFIER

H#t: Ay s b F—L

Pilot DS/ILA selection (Colombo) Pilot DS/LA selection (Gampaha)

DS divisions

N Kaduwel | Homaga
Colombo | Kolonnaws a ma DS divisions Wattala [ Kelaniya Tiyagama | Dompe
—__ Las Kotikaw it Las | warral, A - — —
Ttems e Colombo | Kolonna | atta - | Kaduwel | Homaga | Seciha | Seethaw A 9| vt || St Rl || R | | B || g
MC wa UC | Mulleriy | o MC ma P8 w;q" o ;i‘.'"‘ R Ps Mabola UC uc s s
. o) Population (Amount) Low Low Low igh Aligh Mid
Papulation Mid High High Low Mid Low in flond arca (Density, growth) Mid High High High Mid Low
1 flood area o ::; T HL:"; = = = Building o T Mid gl ligh | Mid
Assets in igh [ Msa i - = Assels in @ Mid High High High Mid Low
foad area = T High T Mid o flood area - Tow Low Tow High High | High
igh [ id Low Lo Mid Mid High High High Mid Low
Low | High Law High Low p— Low Low Low Low Mid Ligh
Flood area igh T L= L Low ey - Low Low 1igh Mid Migh | Mid
= LT ";: ‘::: 13. ]_:: et ared 00 Low Low Low Low Mid High
Flood Population High Mid High High Low Mid Low . {est.) (bt Tow High IEEN High Bt Wi
| damage Damage High Mid High High Low Mid Low d' lood Pn““' tian Low Low Mid High High | Mid
n - Tiigh thev, High Gor, amage amage Tow High High High Mid Low
LoEs L) Py EINE=Y induetry) Land use High (urban Hi urban) | High iesees | High (mareh)
Relation with relevant projects High (MCUDF. CRIP) Mid (CRIP) C Relation with relevant projects Mid (CRIF) Iigh (CRIP, SLLDC, JICA) Mid (CRIF)
Low (Too Low
N = Mid (Large unpratected ) . - . 5 A Low tmostly Law (Too small & _
typieality, ete. e Hah | weaton | gk | Hh Gev-political issue, typieality. ete. | ST O el Ligh Ligh Lligh
[Total score (ight 2, Md'1, Low0) |20 w [ [ . B m B Tatal score (High: 2, Mid:1, Low:0) ) 1" 18 %5 22 16

2-4 FEERBICE D W RBEHES TR

Hi: Az b F— L
(2) FEHDREFELIX

IR 7w = 7 + CRIP (Climate Resilience Improvement Project) ®D#t/k 4 — F/ 1V 2 7 3
% JICA/SLLDC O WZKHEKGEHHIE O BEfFEHR 2 EH L. ZRWatre XA vy b3 A4 MEEZE
ML 7o FEEOBIZ. EWMICFHET 2 0 Tlid { . mEUT T 2T WERMICHNITT 5 2 & T,
SNAmy b A OBEEMNT R BEBIICIT V. NP REEZ(To 7,

225 BR 3. 4 OFFOHINZELT, 7AC 7 FEREZMWRBRICERAT 5= DX
FHE & RAMB A K74 %2k T 5 (&8 1-5)

(1) FBAR

InEToTaY oy MEBEBUCRAME - FEAlE b Lo, 7oy PECREZREMT S 7
D DOFHEICOWT, TWG X v N — b i a{Tofz, 7uy =7 FIREMO 720, €7 Vo
Al L s~ DRz Hifs 4 e & L7 (X 2-5),

ETAGIHDRIERIC O W TR, BIFEEIEFR T8k ) 27 55, EH -2 &9 T% <
DOBAREEBE 3 K FHHE AT 5 Kelaniya =Y 7D Mudun Ela #505f e 3252 L Lz, XELE
EAKERER I, POeRER, HOTITEL E 72 BiRE TIROMBI AT - L, R 2 ED T»
RETNVENES, K7aY 27 P TRRE LT Z=INIEFREBAAE L, EH - H5DRKEKRD

.25.



27 HEREBEERICED <
WHPKETEREZB LB LOTRLEET A =7 b
EERTHRES

LARNVRIC ORIz ) 3oz o, KOE - M OFHEDMHERN R R Z L3 Wit 4
A CdH 5 Mudun Ela iz €71 L35, DMCIC X 280 T, BRI 2 53 L <P B
ZiED B 2 L TEDRREIR L, MERIZINE S 25HETH 5,

£70. 77 =)IFK S Mudun Ela i (£ 70080 CREMRG, K70y =27 boff
MLz~ =a T - HEERSEZEHA L, it~ DR %X 2 5HETH 5, fhiftisEIc Y 72
o THE T, BT H 1T 2 BIEOHEEICOWTIE, HALSADT 7 X —5tha b a5 2 &1t
LV EDEZDLL, TREETHKRI NI ATHIKE ) A7 EMEARL2RR I ¢, ZOEE
KPHFLE RS TERT 52 L L, IEXGHllikE L TRBRPKR S NS L COMZ, BT
DEFFEEFEHEICHESE, a2+ TWG BAZhzY—FFs2Led3, ZoHTFH
S 2 P ERERLOTIC. &FMOFABEELETH . ZHHL~ALDT 7 % —t TWG
F e Lz RBUFHEBI Y F — 2 & L CiEE T %2, TWG (&, #h/5Fi SEaHE o /EAIC B 3 2 Hi53 -
B - WE. B EFRTHEZ L., FBORT— 27 R X —28, PRI ic ko s, H¥Er
ERL T VB HEIPDE=LY v I HfT5,

LREoPSHA I 2 T, HOKEHERIOR I N T WS E - HAEEI L OB HD HiconwT Rk
DiAA, fEERMO -0 7 vy = 7 F RERMGIEE &AL L 7. T2, iR P
KEFALHHE O NE ZIEHTK 2 X 5. HEERID 5 bEBH AT ZMY LDk, Ty
7 PR A A F 74 v EBERL 7=,

ﬂ Approach 1: Expansion ~Expand to other river basins ~ |
Int

ional Disaster Risk Committee
level Relevant agencies (It will be TWG i til th is officially

Approach 2: Establishing a model case @ Mudun Ela CLEZN

National

Mudun Ela Storm Water Drainage Project *'| ) Work towards the

Formulation of River Basin Strategy Retarding basin < | defined quantitative

1
:si;‘,‘ﬁaun I (wetland park, paddy field) target fonj flood control
Disaster /by LA, Ds, Agrarian Depty—. | /il regulation,
agement L N o v 4
[20oy oMC  Act Site o J building approvals,
T N\ Rainwater harvesting
National| | TWG@ {ID, SLLDC, UDA, NBRO, RDA, NPD + TWG (i, SI.LD’C.U , NBRO, RDA, NFD + % Capacity development/. )~ | - L N Vi, 2 < o by LA 5
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Local Local members Prevention of illegal housing "~ L R EED
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UDA,NBRG, and RDA} + DS Division +LA - Convert to a natural park—" i \__Flood Protection /
by ID,UDA, Ds, LA by Irrigation Dept.
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1. National Development Process

2. Urban Development

3. Local and National level Road Development
4. Local Government

5. Local Disaster Management Strategies

6. Tourism Development

7. Private Sector

8. Water Supply and Sanitation

9. Environment Impact Assessment Processes
10. Health Sector
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In frastru cture Construction Project

Hazard Information has
been checked

Land filling or cutting such a2
redamation is included

[In case of projects heing affected] [In case of projects giving impact ]

Project might be affected by hazard.
Potential damage to infrastructure
might happen

(Format item 14 i)

Project might affect or cause direct
impact to surounding envirenment, or
indirect impact to socio-economy'*

Indirect impact / socio-

Direct impact caused by land ‘

alteration economic impact
no Rigk has been identified

Countermeasures but still have pending N

has been induded issues dueto budget No
shortage or other priority
Risk has been identified
and could be considered
as ignorable (small

Structure newty designed scale) Keep noteiffind some important issues™

Structure additionally
designed based on EIA or
other analysis result

(Format ftem 14 i) (7o

following govemmental 1z, 13
standards asa nonmal

practice

Risk has been identified
and other agencies are
responsible

Type of mitigation measures™
- Retaining walls

- Embankment

- ...and S0 on/Format tem 13 1)

Type of mitigation measures™s
- Enlargement of box culvert
- Improvem ent of piers of
bridge and s0 on{Formatitem

- Witigation aclivities (Format 14 ii - (a))

countermeasures are notincluded

-Describe the spedific reason or justification’ why

221

(Format 14 i - (b))

Itis clear
which agency will impl
the countermeasures

yes

-Cost Estimation L4

Which sectofagency is responsible Type of filure mechanism

~ Road, high way and railway sedor
~ Urban planning sector

~ Water supply, health and sanitation
~ Sewerage sector

~ suspension o f works due to inundation of

Total Protected area roads for a long period

- Total number of

i protected people

I protected household
(Format kem 14 v)

Keepnoteasa
remai risk

+ high water level in the inundated residential
area

+ erosion ofroad shoulders
+ Solid waste management sector

~ Power supply sector
+ Communication and network sector

+ hygiene and sanitation duringinundation

+ traffic signboard and early warning
managem ent during excessive rainfall

~ openration and maintenance ofimigation facility
such as sluice gates, dams, andtanks

~ suspension of water supply
+ blackout
+ other failures.

-Describe possible socio-
economicimpact

2-6 EX7)—=vs . -70—Fv—F
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Module 2: Legal framework and Governance (DMC H4)

Module 3: Understanding risk (DMC #H4)
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= Not Good/Baring (0-25)

{B0%-100%)
36%

= Okay (25-50)

Well understood
{60-80%)
55%

= Good/MNomal (50-75)

= Somewhat interesting
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= Very good/Extreamly
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= Did not understand (0-20%) = Somewhat understood(20-40%)

» Understood (40-60%) u Wellunderstood (60-80%)
= Fully understood (80%-100%)
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;(f'ﬂ_:'

q' % KelaniyalRS

—

Originally un-protected
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(Kolonnawa Area)
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Major Flood Scheme (1/15-1/20)
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= Existing Kelani Bunds  pumping stations
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© New (Planed, SLLDC)
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@ Drainage canal improvement
(planned by SLLDC)

Drainage canals (MCUDP/SLLDC)
Existing
w— |mproved
== Tunnel 12-33
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Flood depth (1/100yr + cc., m)
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s NWACEEHBEETH Y FRISAJIKGEL RIMEAFHEEIND
FREFICIETRD O RIVAT KD HE . 3 Y RN DREIE A, EEEAROALDNR
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ARG KEEREZ @ LB KOERMEET AT = b
BETTHRESE

b EA L DOEFRICOWTIIIREHBED bNTWE 2, Zov—27 vy FaIRIE 100 4F
K oK FTE (7 3,100m3/s at Glencourse) % 50 EHERFEE (1 2,800m3/s) F TR X & 5
DAHT, MR cHiHE#f 2T 213~ s, LB FEROEINCIET S
Kolonnawa Hi[X5F IZMEFAHOKREDO T E L 702, Z D72, RIFRULEIER ICIT KD DA
P 7 Bk REEDOEELLE T NS,

£ 2-12.127 7 )T O - SRIE - KEY R 7 & Pk R E 2R3,
(2) FEDFEEIX

FilamFy A V2O X O FIEMORG2 2021 F 11 HEEEXVERLTLE o7
B3, ZAVCHESL o TEIPNZER K OB < X 2 IR IC 8o, STy 7 =IO KF Y
R 7 RHARICOWT—EDDIT 2T o7, £, FMADH T — 2237 GDP FicowT
7w =7 =2 L7,

C/P » 5%, BB 2 NZ N DFTEN TR 4 7 s % Jitds CRlM - EMEL T 228, HREIT
THoTTOLIBAVORNYMAZERIHAL T, T L TRHA L RVITE W TTHIRET ORI
CHZVMAZERL T L3 RNTHEI EVIERED o7, &5 LR EEAR,
R DS/LA Icdh, FEHEMCTREE T KFORN L 2T 2NV HAZ LT VWE S HE
BLT=y 7H0EREFEZERL 72,

24.2. TWG Aibve il BFORREHEZERD 3 X, 77 Z)IREBOY R 7 ERD -8
ICRELBEY - FBEYHEERET S (EF 3-2)

(1) FBAR

WHIRDKEY X7 LEFGHHZ#E A, TWG 5 1 BIARHAHE 28 U <, D 1A 25 05 7n it 5
WIZoWT C/P &EEim L 7=,

1) 77 =K ER

BUR, 7 7 =N O TR O A IAE 350 1< 1 RIFRE o gk B OMERE L 227 L, AR
7R BT H %, WISMED TR E L Cid, F2 - I - Jh0E - 1EAMEHKE - UK
DHEEMED D 3 b DD, BICEHH{LAEA TV BT 7 =) FiREIC BT, WO &2/
BUEH, DA AR - e a X b 3@ K, KRB R SR 0 EBIE IC 13803 B 5, F 72, B
FRIZEEICAE < L 25 40km FEFE EROHAICH o TH REMITIEER Om LUTFTH b, AW
EhFEHLE o TWwE T b, BEICX2MERREOMMRICIIIFFTE v, 20w, FEiE
X BMERBOMRE ., £o - lEkiZFIickze—20y PEEARNKE L THAS D TH
6T B RE DB B,

SBEIIConTIE, B 1 BIARHIHERZICEMBL 72 TWG 2k, HMETE-MR2EE 2

T, BEARBREMIER S 100km 288z 2 2 &, EifiA 20 EFIC X V| 100 FHERIKTE% 50
EMERRE T TS 728 LT, 50 FEROBKICHIG T 2 ICIZIRFF D E & 28 4m 2z %
O - WIRRF D Y R 7 BRE W &, RIS ED KRy 750 - #ERFEHICa X A3
Wz ern, RMALERICMZ IR ZMEERICT L2 Lick ), FEROBBEZIZ
BIENEETHEIENTWG X v A A—THLAEDNT,

AN SRR O - K2, #OKRRICL CRKL T Y BURCHAR DK & LT DRRE
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ERELTVE, 2O LR ZREL., BoKEEELEME R nwC &, Ktz AT 2R
Z NI o THRD N B KRN % R O R 5 2B U CHER T 2 B EE R LIc DWW T HEEL
HBbit. ZofERIE, B+ DS Division, LA #7282 72 fiBEBEIGICfR 2 7 — 27 v 3 v 75 &2 L C
TN AT — 27 A & — IR E iz,

2) RAKBEXE

7= )lERDaa vy REHEH O HEKEERE IC 2T, SLLDC/MCUDP (Metro Colombo
Urban Development Project) i€ X o C% Diifb23 40 FEfEREN%Z 2 —7 v b & L Titbit, &
v TS OHERRLHEKIE DR I 7z, — 5T, Kolonnawa Hi[X 12D\ CTIEAIEAKNHE - N
KBRS B oEA TH S, POREEIREF W L2 5, SLLDC 23F v 745 & K
PEEEA I X 2 BT K BRRE IR L Z 5 L T D . 2D 5 b EPKEEEMIC O W TIIBIIcEF I
Tw3, LA L. Kolonnawa #iXD 7 7 = JINAFICIZEERT 2378 < o BUEFE~10 Fic—EREE DA
DEIKALIC TG T 2 BRI H 5 DA TH 5 7-0, RINIKA2Z L Eic ER L 72385581308
FHICIRKT 2, WKNEROEAFKET 27201, NIXEEZASCEnEENG, 7T =]
f D Kalu Oya - Mudun Ela Ji@3ic 2 \\Clx, SLLDC/JICA 23%K7E L 728 ik~ %2 —7 5
VEEFRICERT L LHBHETH S,

F7-. Hi5 (LA) v _aicsnwTid, SLLDC %44 2 FHKER Ic i+ 2 v — A A I HEKEE
DI & HEFF O, (KM O BRIIRI S EE CH 5 2 & BRI L. B 4 oMb 5B K EHE 1o Sk
SN,

3) MAMEICEY 2 iER R & RBAREEE

BT OPAKFIIHIEL T CSCED SNTH 5, K5 KBIEE o i % i ICHE 3 5 k0
BiESENT WS, F/2, TEA oA HEE LR EE o, HHRitE - EnrX 2
AT O VWTD TR L FE AR RVIRILTH 5, WNERTIC SEERIGIC 222> 2 8% H 5823 G i
INTWE2, A CoORBoLMAC TS IcowCiEmE T 28513 > T,
TNICOWTHET B 0 EHKERE () MEEINTH Y., FELEOHIE LEMA A
WX, ERTEEO D &, FEEME OFTEERE A~ OENEM T LIIEHEZE S0 H A
Ehex b, LECrEHAE X, KM EKIFELNRARKEL RoTwb T b, #
MRFEICX ) RIRFARZESD LITLIEREI T Y, Z0oEMIIFET S, 29 L7k
B OHHRRART OB fifi % . A ICHED T Z L HEEAT 7n—FLE2 LN 5,

4) KET—2R—RDOE(FHLHE - RHERDEL

BT — 2 2 KELBIT AV — 8 ) R 7Pl KENRKOMEIFEO R L 22T -2 TH Y,
ZoEREEAIT. BRITBICRE LT 25 2 &, £/ X4 - BIHFIC X 2R 2K
WA X N5 F Tl B/ PEIRT — & 23 L 2 RS2 G U CER O & dn O D LR
X oD D T L DR S Tz,

(2) FEHDREFELIX

C/P BPAFHHETA Y 7 v A id i kR4 ks 2 BRI - B L 7-2 L T, BEA%L
RS ICHH L HAED CRIP I X 27 7 =TI EHH OFEIC O W TR L TH 5 9 T &R T
/o NRS EDORFEFNZEEL. LT LWHHAGDLRICOWTC/PLEMRT I B TE 2,

CResMPA IZ X 2 52 D i i 2w TIBIEM L IIREE & 72 o T 2 23, FFR R o FE i i e
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2Ty HEREEEICED <
WABKETBERELABLHXEOEFRMRET A 27 b
EETRTHRESE

ZEE B AERRIC . X ARk DZ T oE S A R0 USRI ko T4 U 2 A BT B
AREMEIC D W CHRET S 3 X 9| IRk o T hziE D T 72,

243. TWG A& %Y, &8 3-2 TBESI T 7 2)IEREBOY R 7 EIRD 7=8% O HE
BEEY - EBEMXMRDOERMITI 2TV, B8 - P - REABKEHE (U7 2R
A ETE) #KES S (8 3-3)

(1) EFHARE

TWG * v o3 — & B EEY) - RSN R & 2 OBJeE, ERRIC O W ORET L 720 it
ZHIE - AR D S b - - TS 3 2EIL 2 E e E i oW L 72 (X
2-11),

*® “yr." indicates return period of flood

- Kaly Oya / Mudun Ela .

Ec 10-25-50 yr. Retention ponds Reservoirs
sEG - / reservoirs (CRIP 100yr.==>50yr.)
-§ g & B, v by developers  cRip target fload incl. CC Wee Oya reservoir

55 O Tank 50yr. => 2,802 cumecs

E~ improvement 100yr. == 3,128 cumecs

(Current cordition,

SOy, == 2,352 Cufes
n, 100yr. => 2,615 cumecs)
Retarding basin
/ Wetland park

Retarding basins i
along tributaries

Glencorse

o
-------- &>

" Circle levees
. _.toprotect towns  puerastle reservoir

......... e prppype K Retarding basins
! + Paddy field tank

L]
Hanwalla
(Current condition,

. -
Kolonnawa

drainage =
5-10yr. & S0yr. == 1,801 cumecs
( yr) ‘—3%‘ 100yr, == 1,955 cumecs)
m
South Lock i
Pumg ; gm
Pariament (T
Lake
e
A /
Torrington
Tunnel = Retarding basins
= P along tributaries
. |§ € 1::]'?”3“" "' + Paddy field tank
Canal improvement m-g + Irrigation tank
Skl improvement
MCUDF - rx2
Greater Colomho 40 yr. ¢ e
L= J\ I\ J
| | | Y
High priority urban area to be Retarding basin conservation and local Reservoirs
protected (downstream area) flood protection area (mid-stream area) | (upstream area)

2-11 7 Z7Z)IlE - & - PR THE L R BHRFESH
H#: 7AYo b F— L4

ANFA R E LCid, Efio g aick s e —2 7y b, g oK A28 2 i - KHO
RN X B KB RTECR, TIIBOSIEOMAGDLE 2 F /2 5L L, RitlEio & 2 %
lx CResMPA TS LNTEHEY, =2 Ay PIRICHATHKER S ® 2 720 ELE T,
rh i D AR (X BN CHOK R ICAEZE IS K L T W 2IREECTH b, HARDIE K E L THEREL T
5, WKHBELIRKE W 2020k RIIAEL, REACZOREEZED ZLELRDH S,
FERICiE, EFRO X LFIC X > CZOBKMMIEERE T 2L BEEND, TiEOR
%%kwmmﬁi\ﬁﬁﬁﬁ¢tfm5%Ef%%5 &0 IR E N,

X 2-12 12, C/P LHRET L 7 #EY) - ISV ROBE 2773, FNAEIZ, C/P I—-F4 v

.46.



27 HERESEE CED <
HWHBKEEREZE L EOTRMRET R o b
FERTHREE

(G5 3-4) Tk - (b L7z,

(2) FEDFEEIX

BRI SLLDC &\ o 723K 2 RIS AT E 3 2 B0 & 72 & 37, BAFERHHIZ AT 3 2 UDA

LR RATE MR 2 DMC & wvo
Timam 3 DBV T b Nz &,
BhEAZEHE L, LV EFT LK H
HWErbZzhZhol Y lAoEER%
Mk () CHE S5 RIAB DI
oYz 7 b OFEEIHREE O FE N

Non-structural measures

7- B 23 —FlIc & L Tl o & b & KERKIT O W
INECTHEBERZ NENICH Y LA CTE RO A D
DWHAEZD2L wEonlteholzbn b s, itk
friEo v, MkE 2 Ciam - FEET 5 2 L IFSUEROKE
HRZEA I N IEELAKTH I L b, KT
OB EeNEEITND,

- E o al coordinatio
- ) D areqy Qlicy | on pla
-
] pro o or loca
2= D DC/DO O/D
] _g 5 go ocal 0
< =4 pro o D O/DOM/D - T by nationa al age
N
Disse ation (D £a1d Supports
O

g

2

°

v

L

-—

[+

w

c

=]

=

v

<q

Short Mid Long
| F/S — D/D for the reservoirs | | Reservoirs (ID/CRasMPA) | Target: Kelani river fload 1in 100 years

g Minimize bun;:ls and pumps and ’—'{ F/8 — D/D for the reservoirs | | Additional reservoirs ‘
—_ ncrecse reservoirs
£
% | F/S — D/D for the bunds + pumps ” Kelani river bunds + pumps from downstream (ID) || to upstream [ID) |
v

After capacity of Kelani river channel will be encugh improved, the |;onservalion area will be abkle to reduce.

Conservation of natural retarding

basins (UDA,/LA/DS)

Conservation of natural retarding basins (UDA/LA/DS) ‘

Small scale retention ponds, rainwater harvest, green

After capacity of retarding pends will be ensured, the conservation rreq will be able te reduce.

infra - high infiltration ground {devalopers/UDA/SLLDC]_‘i'. Continve... (maintenance /update) |

| Implemeantation of Kalu Oya / Mudun Ela urban droinage

plan (SLLDC) | l After smbankment of Kelani river channel will be improved,

Tributaries /
Urban drainage

i i red.
| Planning of Kolonnawa urban drainage || Implementation (SLLDC) —‘—F Implementation (SLLDC) |

I e.g.} Llocal drainage channels linking 1o primary channels in Colombo urban area

| Maintenance and improvement of local drainage channel linking to the primary channels (LA) <H-D Continve... (maintenance,/update) ‘

— t 1 +

t t 4

Basin-wise coordination / monitoring c‘yf project progress of the above activities / project proposal to national agencies (DMC/District /DS) |

Enhancing weather and river monitoring / forecasting / early warning/ database (ID/DOM/NBRO// ...} |

Overall

Awarene;

| Dissemination of warnings /‘emergency response (DMC / District/DS) |
4

ss / evu:‘:’uuﬁon drill (DMC /District,/DS) |

2-12 REELINZWEEY - FFBEWTIE (8 - PH - RA)

e 7AYo b F—L
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244, LEEEEZT 7 Z)IRBAOERRAEZSRICEVLTHEL, BFORKEESHEHE
IKEEhZRAFEE L TRRSES (58 3-4)

(1) FBAR

FCCRkEm L 72 BB IR S 2 IR0 KEN R D B D J7 - B AR REE L | PRITE T A
v (I -DS) ®HITHBEIA VIS 2727 a viconwT, TWG X v o3—235 Colombo K+
Gampaha I X DS - LA ~ERLE - T 272008 IF—% 2023 4F 11 HichifEL 7z, +
IF—TRSME2» L IE. LT oR» RS iz,

o [HRHERICOWTIRPEFHERRESTHEMLIZABRLEL VOB ICTIEL b RWnWI &
%, EL_VOEE L O LE» S DY R — P BAHETH B,

o PERFEEEMOLDICIE, T FIE LA DWW THET L ROV 23T & 32 C TR RS
ZITH) e BRETH 5, RFEICHIDWTER L 1T O ERBESFENETZRHEL
729 A CHEERFEELITVWEMT 5,

o HEY)BHFHIGNIHL G 230 2 REBEEK DO —DOTH 523, #WUIICHIF D — L HE X
NTWhEWI LBE L, BEETRVHERTON T 2 DBk TH 5, B 7RG
b2 KGIEY BV ETH 5,

e LA OFEIL L Tu— AN AKEERZ EOMEFHEEINERECH B 2 & TR L TV 358,
BRLTOITCIEREA T I ZHEEL CKKOBELZKT I TCLE) L o 23 LD
D, FER~ODHESCERKIEEHDEETH %,

(2) FEHDORFELIX

7uY 7 FRMUEIE. BT I N ENRFEE LR K FEHEHICANAL Z L 2 BEL T

Wizod, BRIIFEEYT R Ao EMFEERTIE A, BREEEMEEIZEARMICL A F 2 —FD K
EXSFHHETH B Z e dbr oz, KEFY X 7HIENKHEEICET 2 RodlizFic, BTTE
X 2 HEERR - SLLDC HEOFEHICHEHT 25 - £ =2 ) v 7 b | FMIEFEYXIER EERT
SO, BEHIEENE) TH D, 2D, RSECEE G MR 23 5 3 (R O MEIE YN SREHE &2 A
WAL Z L3 fThd., I F—%@BL T TWG 25 i CEHE & LT 3 ko SR o 15 &
W WA ICHifF T 27 27> a v P - #im L 7z, 72, Colombo, Gampaha fjiR CHE & 72 %
FESRICOWCTHEI L 28R Z2ER L. BUR 2 o7 G IHE R, B 4 o5 B 5 ETHHSEE I 4
L7,
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25. BR4ICHDHBIEE

25.1. BRI ICKYRESNT 7 Z)IIFRERXEHEICE D WT, /¥4 A > k DS Division-
LADEET N EHEKEEET S (FE4-1)

(1) FEBAR

DMC 73 JICA EHHH 5K & /ERK L 721 DS Division
JLA L VoG EEHRISRE D72 DT v 7L
—FEEHTA F T4 v (2020) ] . DMC 235 E H
D [ EI GG (TR L 7= H5 B 58 511 o 52 fi Bk s

()] #1L v a—L. DMC OHiABEKIC (%2 ELD
FHAIZ DO WTEM L 72132, DDMCU 725 D & §L
DA LT DS L Lo SEEEFREHE < oWl
AL 7z,

DMC D5 5 GHl FERERkEE (52) (ZFAEH,

[H B K EHESRED 720D 8 27 v 7 (JICA,
2019) | O BARFIE, ZESHKECHR IS, —F., - DS -GN TZ % I D K
FHEHEIH K BFERENICFIE O A TH Y . KEF Y X 7 HRRGHE & K FERATERRE IS N
TWRWZ EDBHL 2 ¢ 7572, LA 13 DS Division S EEMFHOFEEZ DD DR ST, /ERK
H D> TR WIRITH - 72,

% 24K % 8 A, Colombo UL &% U8 Gampaha U
DDMCU ic s\ T, JICA ® 8 A7 v 7 DRR &H%
TEFiE I E-2 T DS Division L ~v® DRR FHf]

(3% 2-13) ZAEKT 2720 DR B L 72,

2022 4£ 11 Hicix, [A 8 27 v 7 DRR FHHKE T
FICHDWT, ¥4 o v b DS Division/LA I B} %
77 DRREHHID N7 7 FREER L 72, 4 54 1 v 3
I} DS Division/LA D55, B 1#H&LT2 %4 m DDMCU Colombo I235 1} 3 fiss&

v b DS Division/LA (Gampaha & Biyagama DS &

Uf Biyagama PS, Colombo & Kaduwela DS Jx U Kaduwela MC) Z{ERDOIR L L 72, 2023 4
11 Hicid, 5l&kexs 2 LT2-%4 vy b DS/LA (Gampaha & Kelaniya DS J% U* Kelaniya
PS. Colombo & Kolonnawa DS J% Uf Kotikawatta - Mulleriyawa PS) #X{&R & L <, 5 1 H & [A
UCEFHCHL DRR GHE O F 7 7 MREERL 72,

DDMCU Colombo i- & % =& EsE DA

3= 2-13 #ApKEE () OBEX

1. BE

(1) REtEOEK

(2) MHMuI e HRKEE [Step 1]
2. WHRHIBOKEL Y X7 DETE

(1) WM ICHE T D KEDRESE [Step 1)

(2) WHRHIFIZH T B KEOESE &5 8 [Step 1. 2]

(3) XZHIH D/ NY — F & LR AICED < BEIBRIFTIS [Step 2]
3. MRS OBEEY I E R O BRERES

(1) DRRESZHEEID U X b & ZDEE [Step 3]

(2) £ - sHEFOEEYIFE [Step 3]
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AU 7> hEFREREICED
WHPKETEREZB LB LOTRLEET A =7 b
EERTHRES

4, WRMFOEKRY X7, HEH DRRIER R U Z OETIER
(1) %% YU x4 [Step 4]
(2) %4 DRRIEE & % DBEKEIERL [Stepb & 6]
5. I&MIHICH T B DRR FHE D E fe k)
(1) DRRETE D /-8 D FEE D [Step 7]
(2) DRR st 0 EHE & EHIRA BE L [Step 8]
L FAY I R F—L

(2) EFHDREFELIX

EENCH 72> CTROFIHEDPHFETH 572, 1) DS Division (T KEEFHEHEZERL TWEHD
D, ZONFIFEENICTITRBENIGDOATH Y, KEY R 7 HIlJRGHE S 05 E 3 mr R ETE 13 &
FN T\, 2) DS Division & HET Y 7THIRIEFR—TH 25 LA 1ZZ d % b KEEFHICHRD S
FHEZERL L CE 5 3. DS Division S EEMEHHOFLE D HI O 72\,

IR L ¢, DMC #EH JICA RIHEMEK (k) & AP KFIHRED DD 8 AT v
7 (JICA, 2019) | i< #&JL L TERK L 7= [DS Division/ LA L~ v D #1775 DRR ZHEHRE D 720 D 7
YTL—=MIENA N T A (2020) ] OIERBETH 2FEEMERAL, FHA N4 vicKo%
¥4 1y b DS Division 2324 7 v b LA Ol /1 %15 CH7 DRR GHEZER T2 FH & Lz, R\
T, DMC @ C/P & HAANEME A DDMCU &84 v v b DS Division ZX{RIic, FHA K7
A VI HEL L T DS Division/LA L~ v O #iJ5 DRR & % 7E K 3 % B0 BART) 22 5 ik 200 %
TERAZBAME L <. BREOHMAEZFED 5 X 5 LT 7=,

CORER, B1IMKROE 28D 454 1 v b DS/LA I 2\ THE5 DRR EHE D F 7 7 F i E 5K
ET 5HENPHET,

WENEHR OEE CHUTTHI K EHHE O FE 13, ASkIE DS 2B EERNICEEZTT I S D TH 223,
BMEDF v v T4 —FR (RF - FEAR, HEEFFIGEDN v v T =) ICHER
WHotz, TN LTIZ, hv v Ex—n"—FTH5 DMC/DDMCUREICX 2 Y —F (DS ~
DFERESE - i) 235 0, BHEEELED L LR TE -, 72, KE 2 0H1)5 (DS/LA)
L LA ﬂﬁﬂ“@i‘bﬁ%jﬁ% Doz, Sk, i DS/LA ZXfRIC N A vy F % A b DUSMCIES) %2 51
RLTCWKIEHzoTiE, K7y =7 P TERLZHA VT4 v - ~w= o 7o y7R6 K G
D7 Fr—=~v b%EIEHL T, DMC/DDMCU 231 /5% V)V — FLTCWL ZEREETHL I b,
FE @ b e DS/LA & 0iEHIT < Cic DMC/DDMCU % & %iAH, 5 DhES 1A F %K

277,
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HOEMER REICHELRNRICOWT, THES 28 U L 7,

(2) FHDOREFELIX

EENC B 72 o T, §E3K DS Division 13HE 23K X 720 H Tl EMBEE L < B r R E 4
NEGHEBEEICOWT, HEOPCHEIEICHEOMES TN LI NIHD R nE FHEICEY 7
D i DDMCU Rl CHRBITICHEEEZIREL T3 L EIELRH - 72,

IR LT, wEBEI4-1 U 4-2 B U CRE L 72 DS/ LA L~ Lo iy DRR FHEjCE#E X
7= DS Division 23 RATICIRE L TEMET R EBEO K E WELFEE IO T, 58 2-3 ©fF
WEnz<w=aT7 A (R) iciE#HokickE o %, DS Division 23 g Fric 21 L FH ¥ E
ZIRET 270 0FEREE () 2FRT 2 X500 7%,

ZoRER, DS/ LA L~ v oii/7 DRR FHENICHEHLL T, DS Division 25D K & WiBLHZE
RS REBTICEHERE T 3720 0FFERELE () 2ERT 2F= kKT,

2.5.4. & 2-4 TR SN2 aFIVICEDE, LA [3EE) 4-1 TRESN-FXZHAE
SHERVERFEEICRRT 2 (58 4-4)

(1) FBAR

%1 cBh S EHA % 7ERL L 7= Biyagama DS/PS, Kaduwela DS/MC ic 5T, LA OFHZEH Y5

23, 2024 FJ N 2025 FEDOERTFHEHEBICKI N T WS 2 OfERE LML 72, Fic, PikEHE
THEREZRR L7, 1) YoKEEOER. 2)HKEE - Kig - Ao — b oddg, 3) Hikig - Kig - A
N— + OFHIEFDOIEH IC O W THERR L 72, Biyagama PS, Kaduwela MC 31} %, 2024 4E &
2025 FEDERFRE~DKMBIRIICOWTE 2-22~FK 2-25 ICF L ® 5, #HE. M LA THn»
T, THOAREZFEZICEW T, FRXTFEFICEHEHIN TV IRITH 57,

Biyagama PS @ 2024 fE4ER FHE (£ 2-22) KB Wi, BiKEFICRM L 2 BETFH I,
KIFICFRAMER S NZHEHASE D AN, DRI 20» T, LA DFEEEDO T 7u—F D
FRanR N Tz, LAFHERMO CTu— ARl HPKEHETH 2720, (ER2 5 DRE2M 2 HE
KAROWEELE D L ITEED S DIRE K - Ao — + O - WEE) Ko wTH
EDNEMINDIILBLNWLDZLTHY, ZOEEICTLFL AT PS 250G L 725558, Y4
WFHZEZ 2 FPRAMRINZLDZETH o7z, LA e —h A =—X TG U C PR 2 %
L., ZLF U 7NICHIKSEZEBL T2 2 L HEREBERI LW L TH DB, — TR
R4y 7 Lo T B EFTOMMIE - SUETHEZEHE. CCHRT L2 LbHEETHL I L
% C/P Lifim L. ZD720 0 KEIRTH 5 2 & BHERL 72,

* 2-22 Biyagama PS ICHE T 2K FBEDFEADKBIKT (2024 F)

B EICEZNOEEANS (B FERFEE~DRBIKR
(1) Cleaning of small drainage canals in residential | 2024 & Annual Budget 1Z1% 800,000 Rs T2 &&,
areas (800,000 Rs)
(2) Rehabilitation of small culverts (2,000,000 Rs) | 2024 £ Annual Budget (ZI% 4,000,000 Rs Ta2 &
Fo EERIE, 2024 F L 89 BEAFBEL THY . &
51 122,000,000 Rs # BfEH » T3,

He . yAav s b F—LA
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Biyagama PS @ 2025 fFFERTHE (£ 2-23) IcH Tk, FERTPEGHEICEHIM S nFHEIC
DWTlE, B0 DHETENRMTNTEY, BTEMINDE L ERoTWwd, 2025 Fi
IREHE % B 4 C Biyagama PS 280G 3R & L IRIE X N HKE&TE R D 729, Biyagama PS iér/
THEMELLLDZ L TH o7,

% 2-23 Biyagama PS ICB T B KBEDFEADRMKR (2025 )

BiEETEICEEHOEEANSR (£5H) FRFEE~DRBIKR

(1) Cleaning of small drainage canals in residential | 2025 & Annual Budget (1% 5,000,000 Rs Ta2&

areas (800,000 Rs) Ho

(2) Rehabilitation of small culverts (2,000,000 Rs) | 2025 © Annual Budget (Z1% 2,500,000 Rs Tit&k
o

Hei: yAaY s b F—LA

Kaduwela MC @ 2024 fFERTHEE (R 2-24) KBTI, POKEOEREMRE L 2o 7
23, ZoMBE LCix, BIKGHEECHE ORI IZ, MERFEHICHELEMEOADIE L Co®
FHECEL & 7R o T\ 7228, 2023 FICHEAITKD > TE D, 2024 FichELRES L LT, AW
ERIEDHR LIS T B2 E DI L TH o7, Kaduwela MC TN LS LZZ &5 5
2024 FITFHIE P EZEM L, BIKBEEEZFERmL 72, ZOMER, 2CoBHBICEWT TR
e, WEAO TN YK OERFIENT 2HRMZINE LB TE DL TH-
Teo —H BESER O FEIZHAERICH 5 72,

& 2-24 Kaduwela MC ICHBIF 2K EEDFEAD KBRS (2024 F)

BXEEEICEHNOEENS (B FERFEE~NDRBIKR

(1) Development of drainage system at | 2024 % Annual Budget IZ 3 [F%E TR #0%.
Bogahawatta area (1,000,000 Rs)
(2) Cleaning of main drains connecting Kaduwela, | 2024 Z£® Annual Budget Plan |Z (% 4,000,000 Rs &
Athurugiriya, Battaramulla, Arangala, Hokandara, | s28ii%. BAXEEHEIICESH Lz LW b, BEE -7,
and Malabe towns (5,000,000 Rs)

H#: Az 7 b F—L

Kaduwela MC @ 2025 fEERX FEE (£ 2-25) ICBWTIE, 2024 FOZHIRM A I ic, HICh;
KEEPEAMP LT3,

& 2-25 Kaduwela MC ICHF 2K EEDFEADKIRT (2025 £)

PBiEtEICEEBNDEEANS (£H) FERFEE~NDRMIKR
(1) Development of drainage system at | 2025 & Annual Budget (Z1% 66,000,000Rs TaC &
Bogahawatta area (1,000,000 Rs) Ho

(2) Cleaning of main drains connecting Kaduwela, | 2025 £ Annual Budget Plan (2 {4 8,400,000 Rs &
Athurugiriya, Battaramulla, Arangala, Hokandara, | &2&%.
and Malabe towns (5,000,000 Rs)

B 7FAY s b F— L4

55 2 W< P S EHl % AR L 7z Kotikawatta-Mulleriyawa PS & | Kelaniya PS i\ T, 2024 4 12
ICHERL & 2172 2025 4EFE DER FRE QIR 2 HEE L 72, 1M LA i 2025 4EIC LB A B S 3
%ﬁ’i’*ﬁaﬂ‘ L. ERXRTHRFICGHHEHL TV RITH > 72,

Kelaniya PS (%, HEKEEDOERA, i+ 2K FEOPTCREREEE 0 2HHRBNICH % 25,
2025 F ISR ED 720 D FEAZMEE L 7= (£ 2-26), KO EZFLBBEICR>TE O, il
BMER ML RRITIC o TWnBEEDEDZ L THo 7=,
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& 2-26 Kelaniya PS ICHB T2 KBEDFE~D KBIKT (2025 F)

PXEEICEHOBEANSR (8 ERFEE~DRBIKR

1) Cleaning/ construction of small drainage canals | 2025 & Annual Budget (C|Z[R)%E T HEF,
in Kelaniya PS (10,000,000 Rs)
2) Cleaning of local drainage from the area of | 2025 % Annual Budget (Z1% 100,000 Rs T &%,
University of Kelaniya to wetlands
(200,000 Rs))
Rehabilitation/construction of small sluice gates 2025 £ Annual Budget (21 2,000,000 Rs Ti&#

(10,000,000 Rs) Ho
Rehabilitation of small culverts (5,000,000 Rs) 2025 2 Annual Budget (2% 90,000,000 Rs Ta2&,
Ho

HEL: Az b F—L

Kotikawatta-Mulleriyawa PS Ti%, 1a/KB#E O FRIEH TH 2 HKig 0 Fiw & . fisxcfE o 7H

JHEMATTAE CIEE TH o 7225, 2025 E2- 40 PEIHE (% 2-27) L LT T3lLenh
o7z, Bl E LTk, HFKEEDEIRICO W TERD L OEENIEL ro 72720, floFRIEA &
LTYTCTRZLTaveryyr—%ml, ZOEEDZDZTOTFREZMERL LT T E20L
D ETHov,

#* 2-27 Kotikawatta-Mulleriyawa PS (25 1F 2B FEZEDFEA~D KRR (2025 F)

B EICEHNDEENS (B FRFEE~DRBIKR

1) Cleaning/ construction of small drainage canals | 2025 & Annual Budget (ZI3& 5 30,000,000 Rs T
(2,000,000 Rs) EE

5{5e888i(l)i’6%ti§n/construction of small sluice gates 2025 £ Annual Budget (= (3 10,000,000 Rs T
,000, s) oy

Rehabilitation of small culverts (4,000,000 Rs) ’

H#t: 7AY 7 b F— L4
WESED L Ty b ALA OHEKEE- A oN— F DR -EE - FiETE L S HAEOZE L 2024
FICH T 28O FPEEXHEZK 2-13 1R, FHBERICL> T, ERXRTFTEEOFHIAH
OFCHREBEERTICHCTWBREER. TN L Tw 3 LHNA. SCHERANTE 5 RS 5 55,
2021 2> 5 2025 FICHNT TR PRI MRS L < IZEMofEm 2R o 5,

Comparison in budget (Cleaning+Rehabilitation)
Kaduwela MC Kelaniya PS Kotikawatta-Mulleiyawa PS Biyagama PS

400,800,000 000,000 40,000,000 40,000,000

) 30,000,001 000,000 30,000,000
200,000,000 000,00 000,000 00,000
100,000,000 I | 10,008 |I I I I 000,000 ‘ ‘ I 00,000
[ — I I I L L - = E_ B n
202 2021 2022 2023

o
2021 2022 2023 2024 2025

mBudget mExpenditure mBudget wExpenditure wBudgel @Fxpenditure ® Budget mExpenditure
Com parison mn bUdget & expen diture 2024 (Cleaning+Rehabilitation+Construction)
Kaduwela MC Kelaniya PS Kotikawatta-Mulleriyawa Biyagama PS
. . PS
0.000,00 £0,000,000
30,000,000 00, J.
B( (!
20,000,000
£0,000,000
10,000,000 40,000000
r— 20,000,000 .
0 0 0
Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure
 Cleaning mRehabilitation m Constructi Cleaning m Reh ion mCons Cleaning+Rehabilitation w Construction mCleaning mRehabilitation mConstruction

2-13 /x4 Bk 4LA @?3F7}<Ft%/77}w\— !\OD,aTm/TIKTE/*ﬁ STE AR

HE: SOy b F—L4
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(2) FEHDORFELIX

LA IF5HEICHE O W CTHEEEET 2L I L0y, FRCEELO Y 72X Micxa L, FETF
HOHPCEMTE 2D DFIEREMT 2 & W IOHEHANENC & PFRETH > 72, PIkEEOFER
LCHNAN— P OWEE, BEEML T3 EEHBICN L GEflo FREZEFEL. T Fhy 271
WKHEEEML TWE LI THhotk, ZD7D, KEHOEERI b DI o708, PikEHE D
ERPHE M ENEREON T - EED» O MM ICEE T 2 EEN 25272, £/, %
FTHOFENFICONT, Lod bl LA OFRTHEHESKML CTPHIERZ T IERICONT
DHAL 7z, 5B IEMOERMMTREELEEEICOVWCTI X Iy F L, PEEZQHEICEZ 7228
b, MEMNR LA LTAVEERLEZZEICXD, T FFRy ZICHIE L Tz B30 BUIR
%Yy LbdEI Nz d 0 L BET 5, BUCHKEHENICE D WT, 2025 FICTEL T3
KFEICOWT, BEREOEVDDZERFICEDLE THET 2R L0ERLLLNT,

2.5.5. DS Division i &£E54% &L T. DS Division XU LA OEXIZR, SHEEROE
BEE-_2Y5T3 (8 4-5)

(1) FEBAR

1) DS Division IC& 2 EEREDE=L2Y VS

DS Division D FERRICRELZE=2 Y v 7IZO0WTiL, G 4-3 1Icib_ze B0, FH1HCH
EHFEE 2 FRK L 7z Biyagama DS, Kaduwela DS, £ 2 ] CHEFERGEE Z {FR L 7z Kelaniya DS |
Kolonnawa DS D WFHNICEWTHITET LT 5,

Kelaniya DS . Kolonnawa DS IZ 3\ Clx, B SEETH D IEREE. ©e DBS Jav5y o HOa
A7u x 7 b OWKERCTHES, RAVHEORBRAZEL, & e
FRICHERES TN TS0, LUTICRT,

Kolonnawa DS 2B\ Tix, 2024 4 6 H oK IRHITICDOWT
Colombo Bicxf L <, 32 &Ihic, FEREHELREHL =,
ZOREHTIZ, DS AIAICEZ L 72 2024 4F 6 H otk JF A
ICOWTHY £ 29, & GN OPKDRI, RO 7= DREL

|
=

KOVLTREIN TS, BEFIRINTLHUKDHRA L L o
. LI £ B ATHEAICH L C . AR o L A %
RLTHED, 2070, S fihic 1) 2 8RR % &0 725 g
RATBITONT VS b, -8R TR r . FEOHE |
ICX Y. BEAYIKEOEAD b, POKENBETLTw 3 Kolonnawa DS I & %

. s L ‘ 2024 £ 6 BDEKIRARE LS
GEDd b b, FiC, EERELY) Tk, BWEKE CEEY) 3 frimgem

2 TH Y, HZLBMEATVBICHED ST, WY K+ 1C

BB ERETFONTWE, MAT, Zhox ) TRIAOHKETIX. AL IC X 2 ERFEREYE

EPTONTEY, XZDOPKBRBERNTHE>TH Y, JPRETE TR eI NT

Wiz, TR DEICH L, % GN KB 2 BN gkt E o ) 7 R, £ 72248 ek

B A1 o8 — b DIERE, BERYIIE B L E R ERTICOWT, BN G L HicEE s hTw 5,
Kelaniya DS iIcBWTld, 7 7 =)IBRMIN DEEFE 2 H 5 Mewella #i[X & Pethiyagoda H#i[X

DEROBIEEEAXIRLZL T3, Z0HEETIZ, UDA BEEHOHE. ID nEHEEEE &
S>TEY, DS T 2L o TWBED, 2024 4F 6 Hok %2313, KTEAZ DFEEL
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WD BHER L 7572, DSDivision D EH Y a v e LT, BlEDOHK, 2oz ) 7% HANED
IIBRETELTHWELZWE EEZTWE,

2) LA OitEEROESE=2) 5

% 1 W <fERK L 72 Biyagama DS/PS, Kaduwela DS/MC @i EHEiC 5T, LA o FHEFEH L5
ELTRHBEEIN TV EEE - IFHICOVTD, 74w —T v 7% 202442 H26 H, 8 H 16 Hic
ﬁoto%%%Kowfﬁ\@%K%%éﬂfﬁb\%ﬁ@ﬁm1m5$%ﬁowfﬁ\$§X
TH?12AFTTCRETTEILELRED Y, IZIZTRTCRTRIAALDZI L THoTz, E=X ) VLT
BRL Tl BiEe & ff ¢ <17 o 72, it\ [AISE2E - WEBIC D W T Dk b T - 72, Biyagama PS,
KaduwelaMC 3£ic, HHEAZEML T 2RV TH Y, KAAWHEDT 7> a v 77 v THEIFL-HE
IZDWTh, éé/‘/f gy ML MICEBWT, EERH 720, LUTICENT 5,

Biyagama PS T3, 2024 fEEDR/KBEIEEEIZ, I5FETFEINTEY, ZONTHEDNTT
LTCWBRIATH o7z, T2, [HKHDOERH & LT, BBEAED Ticd 5 LUPPD (Land Use Policy
Planning Department) 2333 L CT\» 3 Sojan Project 28EfEE CH v |, [HKHD L% FEi
AL, THOBOK R ED B L v HEN L vy FRICED T35, 72, Green Team &
W9 a7 D Biyagama South DJIFET Y 7 OENFELED LN TV D, BHIICHEL 72
Kumbuk %> Mee 72 EORIRZHEZ CTRRED X 5 1T L5 TETH 5,

Kaduwela MC 12 X % 2024 FEOE/KBEEREZEICOWTHE L LHED LN T W B D, FRICARH
WEDT 7> av 77 vichid#@ &z, Waste Trap DiXi, EIZI§®7J<I§)5I75>67’/( T AT "
7= HER SO B BT, Frid T o FREEKHLIC 351 5 K = :
FVTATERERLZMRA Y T FVYALOLTAT 4 T %1%
HPKEEER Sy v —vEBIC3 a2 =74 TEET S
HEOEW LD o 72, HEN KM, BEORR I V-7
FHEZES, HITOBGAR MR L. BRI KM ) — &
— %D, b ETFbnT, T2, ERFY =V, ER
DL e o THIKEE 2 BT 2 ¥ v v = v T, EHRICL _ B
FREMIE MC b L < 13 ID,RDA b 85 L, £iis 2% S8 L 7- Waste Trap D#E
BoTw3,

¥ 72, Kaduwela MC ® Bohagawatta =V 7 O HE/Kfitigk O FHrFlERHHEIC D Wik, MC 23%EfiE

i, PKOFEEZFRTHWLIBEIL, MC ODF ¥ v T4 —CTRTERVEETH L L)
s, ID, SLLDC % %& %A A, Biiflgd, &Gt - HESE 21T\, CResMPA ~FHEED
THEHRFEL WD (FEHE 60 millon v v —) DI ETHotr, BEEMO-DIC, drk
#Bd (ID - SLLDC) & X AA T FF— I FPREZHFE R L WS 2 & T, F X ICHBERN B %IC
TmoTWwbEHF R 5,

3) E=4 U 7 L KFHEIOFMEBEERTEIER DR

BEET=_XY Vv IICEL, BEEB OB - 50T, SBEEEZFERT 2501100, #HIRITHE
& LIADIEERIT O, G KEHM o B HEFHEMER A ER L 72 (K 2-14), 2 OfFEiF, 2024
8 HICLA & DS ICfEEMIE L. 10 HI1c% DS/LA & 2 DR 21T - 72, W<, LA 23BEIC
FEhag A L < FFTEP OB, MEBEICIRE T 2 EEFO N TR EN s LT, Z0HEL
ElL X DHE L OREMEICOWT OGN L 72, iamD Tk, LB CHFEETRE, 288l
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Wi DB L ERE L 2 EBEEOMES, Lo E L TIROPKKRIEE X HAS DR 725
IR FUEHACNERToTcwl T iconT, S vy A4 P CEELDODOHB I L
DR TE 72, MEA L 72 i T B 2 B, hRBTFIC X 2FE L LA/DS LI X %
HEDORKNEKDOBGRIE2 025 X 5 B L, BRI & SH L 7=,

(2) FEDFEEIX

HET= 2V rREMT B2, LN
LA/DS 2> b M#HRI & Nz FEEH LT -
DYRLTHY, FOLEICHLTHEE
T on, T, BL A0 L o BRE
FES o TWBDBENRGHDIC VIR
Thot, ZORMEL, MHE L OE,
BREICOWTH NP IR T AB LS, H
MEcE=2) v 72T 2 5FEOHF
¥ FRREEUROKEEICOWTEE Mk G

LA, ERIICHECE 2 X o icTRkiL 7z, K 2-14 WERFEEZLXY 7DD DM

ZOZEILEY, FEDOXAL IV IOMBE EHEGEY
b, BREOEERIC O WTHEICHE Y E (KolonnawaDS/Kotikawatta-Mulleriyawa PS)
DEENRTZX T g FOY s hF— L
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F3F 700/ MNEREELEDERE - Tk - il
3.1. #HBEIaOAFT 4 VRBSILKIC & Y EfEIRR
(1) &=

B1FEICRLZEY K7 ey =7 M, 2020 4F 3 H 2 O HHEE) % BlIE 3 2 5H0ICTH - 72 23,
WERUCS LCRBYIERLzav T 4 L RAOFEELZ T, 2021 £ 11 HicE 2 £, HHE
sl I s & brotz, TR, R 1 DITE T 7 & AR 2 IHHRIES. R 3 O
IR O 7 n Y = 7 FEOEWRINE L i 2D 72, Tad 7 b - Fv 770X
NTuRWRRHTH Y, HHIC/P LT H A vanTnhnhozZ th b, C/PHlE oItFEEE
HITAT, BT — LI X 2@ @OEEZ T ik, HohEmRE2E T, ey 2 FRIICH
JC oW EHED 3 2 L AREETH - 72,

;‘-!.Iél

(2) ke

FRORAD 72, FIARTF — 203, FHGHESRERAEICE T, PMELTTHf vInd
EDBHYETH -7z, KERBHAEHEROTREEDa vy 227 F&{Tw, R Z v AEHNOa v S
JEGAL R DR DL BUTF DI D> CTHERAE IR Z I L, MG 2 4 I v 7% BEf L7z, £
7o HRSEENC B 7 o TiE, EMAN R T — 2NSHEZFME L, KEEHANN OIT JICA HMEK [F
KT FANAF—] 2, JICARY 7 vAHREH, RV 7 v BSAEGICRE@ET 2 BHERE %2 K 2
BHEL, FRC, R 7 Vv ARBI TR T v RICHT 22D, 25 Li-fmaoh
TF O N7z, HTITE DA A P RBUF & DRAfRICO W Tl BUIEMNTERE OGS 2 X 4 —
RICHED 2 ) 2 TRELFLGLELEFE R %,

3.2. FRRITEHER & b BisFDORBRIE(L
(1) #e&E

AY 7 v AEOTEIZHRITE T A v EHTHIRIZA YD 2D 74 v Y, ML ~vic
(P RATE D e HBER 2 BERE 2 > DS L EBERIRIATH 5 LA BFEL T %, JA/K - B
PRI ICE VTR, LA B 2R - KPR R 7 & D v — 1 v 7B SR % it 3™ % Tk T
HY. HOOTFE BN CBUHBIE) conzFEiL Twb, —77, DS iFFEEFARTIIR L,
W OFK=— X2t o THRITE 7 4 v ORBICIRE T 2 %E 2 ]2 LT 0, PRITET 4
v CEM T B iRK - AR HTHPKBEE O B K FHE O FRITERR - SLLDC 2~ L 72 %,

IZIFTEELITBORZET 2% DS & LA IE, RZNZND 7 4 v DRE IO TEHRILA - 3
B L CHRMT 2 0 EA D 55, RERZWE QBRI FETH 2 2 L ETH o7z, e,
TR & LA OB D —ER 2 BR TR < 72 <, LA 1S3 2 [E o SRR D 4K — b 1R
RUPAMLHZAETH-oTH, MEHEPEET 2 2 L 3P o7,

&I!.!I

(2) ITkeH3

Z DX ICBIHRDNED o Teh AT A4 vV EHUGHIG 7 A Y CHoTens, A7ud =7 + off
BELXRFEICHWTIEI DS & LA 2y F THEL., A KERICOWT—2D7 — 7L TfE
Xk -k T s T, mMHEOHEEMEEZR o7, £, /T - HIG 74 v CAV ALK D
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EITHIPHIC O WT o DS/LABE oBfifzm F X8 2 720, FEOEHR - HoNF v 2122 0nT O
BLEML, S48y A FoHAREEEHREIZOWT S, DS/LA & DMC - DDMCU &i®
T, DS/LA T—oDGHHZEKE L 722 & T, MHNOPKEEDRHREE R 2 25HAZEKET 5 C
EMWTE T,

R T D EATHERE (TWG £ v o8—) & LA & oBfRICOWTi, Hy7mETHHE D% TWG
A= L0 DS/LA & DRI TWG A v =1L Th b, BisisgRiconwT A v
Ty PLTHHo0kVFTEILEBELT, ZOELER 57, DS/LA IZ. HRITEBEEE > & il
HALOR Y M ALTEROFHHIC OWTHE AT LA R, BERG L o7z, Bk, Frifk
KEFICE D ERE PR I N T 2 SN EE SO - #77RIFIR - SRR IC O 728
> T T L icifFE+ 3,

3.3. C/POEELIIEC/PADA YTy FRUY T C/P OEH
(1) HeE

2022 IS L 72 R Y 7 v h IFREEEH: & OB < C/P DR HXE, — iz 7oy =7 b
T Y4 v Iz DMC EERiE (Assistant Director : AD) 4 %4 04T 5, BlEhz v LR L »
IHEREICE- 72, LITSHL @F”ﬂ DMC %5 C/P DOECER MRS (D7 R . ABEAR
Hnr7ayzr MEEDOREILEICK o T,

;:E

(2) TkeH3N

2024 fFE X 0 R A ISR E OB 258 ® b, B2 ICERT & 7 o 72 C/P Tkt L C I3RS
c7uy s MEE~OSMER L, BHHIC C/P o7 vy =2 Mok 2B EFED 72, —T.
7Yz MEENCRSE L X R - A R O BMEFEHFEICOWTIITE LR ey o s
FMEAD TR —F L, C/P EBNICHETE 3 X 580 7-, C/PI3EMKRMIC DS/LA & D%
Y2 ZDRENZFHRIEL, VR wANY YV —20thc7uy =27 P 2 EE T3 2 L8 TE 7,

2024 4 3 HIZHHT L 728 DMC fRE 2T, HMRF — L4 X W B FRLoEEHICD
WTA VT Y b L7zIEd, &2 BIABIHEICHIHMEEOR L L THINw/ 72 & il K&
H 5 B 56 2 D M I oW X K BRI G72 7272, AR T TH % DMC )RR IBEE
ANDBFEDBLRRA L LinoTE Y, HEORED O KERIGZER T 2 EASH G, +y FXY
VRIDHIETH 2 2 ) T v H DITBHRIC BT, PD T H 2 RFE DI SEHRIRE - I i
m«@@M% ONDEHLE D HIE PM UTOEFHROBE KX B2 5256777 X—T

D, RERtDaIa=Fr—va vy RUOKRBIMEZEDA v 7y MIEETH o 72, FiiklmE
u\fnylﬁh@ HBeRoBIcE L CGEmE B EL L3, 7Y 7 KVER S RIS
2% (APMCDRR 2024) | %X)7/m”(?%k Lfé%b[lb HoWwBFE LK EHMEI RS T
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Project Design Matrix
Ver.4, Dated January 15, 2025
Project Title: The Project for Mainstreaming Disaster Risk Reduction through establishing local DRR plans based on River Basin Strategy in Sri Lanka
Implementing Agency: Disaster Management Centre (DMC)
Target Group: Officials of DMC and development partner agencies
Period of Project: April 2020 to March 2025, Project Site: Colomb

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumption

Overall Goal

Mainstreaming Disaster Risk Reduction (DRR) and DRR investments are promoted in
Sri Lanka based on the mechanism established by the Project.

1. Number of projects that are submitted with the results of Disaster
Risk Assessment (DRA) and are approved by government agencies
including NPD for funding. "

2. Number of LAs (excluding pilot ones) whose annual budget
documents that are developed in line with basin-based DRR strategies
(Target: 4 LAs)

3. The amount of DRR investment is increased

- Public Investment Program (PIP)
report

- DMC's report, sectoral plans

- Annual budget documents of LAs

- Project proposals

- PIP Database (if available)

- Interviews

Project Purpose

1. Number of projects that are submitted based on updated Project
Submission Format and are approved by NPD in 2024 (Target: 20% of

- PIP report, DMC's report, sectoral

Amech?nism to. pltomote mainstreaming DRR.and DRR investments is enhanced and ;l.lbon;t:)etfjgli(l)i?rt(ij?ects 3 in pilot LAs' annual budget documents, % of E)llirt]esrviews
piloted in Kelani River basin through establishing local DRR plans. the projects those implementations start by the end of the project period | - Observation
(Target: 50%)
Outputs
1-1. TOR of the TWG is developed - TOR of the TWG

1. A mechanism and a roadmap to promote basin-wide coordination and mainstream
DRR are developed.

1-2. A review report on the coordination mechanisms, practices and
other-related information is prepared

1-3. An implementation plan of the mechanism and a practical guideline
are developed and approved by NDMC

- Areview report

- An implementation plan

- A guideline on the project outputs
- Meeting minutes

2. A system is established to incorporate DRR into development projects by relevant
agencies, DS Divisions and LAs at national and local levels.

2-1. A DRA and mainstreaming manual is developed

2-2. A manual on DRR project submission for DS Divisions is
developed and finalized after trials at pilot sites

2-3. A manual on the mainstreaming DRR for LAs is developed and
finalized after trials at pilot sites

2-4. Training is conducted for relevant agencies and all DS Divisions
and LAs in the Kelani river basin.

- A DRA and mainstreaming manual
- a DRR project submission manual
- a mainstreaming manual

- Training reports (or
performance report)

Annual

3. Basin strategy and local DRR plans are developed in consideration of disaster risks
in the Kelani river basin.

3-1. Evaluation is conducted on the short-term, mid-term and long-term
disaster risks in the Kelani river basin and estimated damages and losses
3-2. The Kelani river-basin short-term, mid-term and long-term DRR
plans are developed

3-3. District Disaster Management Plans are enhanced with the contents
of Kelani river-basin DRR strategies

‘- Evaluation report

- The Kelani river-basin short-term,
mid-term and long-term DRR plans

- District Disaster Management Plans

4. Mainstreaming DRR into development processes at local pilot areas in the Kelani
river basin.

4-1. Division Disaster Management Plans are enhanced with the
contents of Kelani river-basin DRR plans

4-2. % of pilot DS Divisions that submit proposals of the projects in the
DRR plans with the results of DRA (Target: 100%)

4-3. % of pilot LAs that incorporate DRR projects into their
development and/or annual budget documents (Target: 100%)

- Division Disaster Management plans
- Project proposals

- Annual budget documents

- Interviews

Activities

Inputs

Japanese Side

Sri Lanka Side

Important
Assumption

1-1 DMC reviews the current system on the selection of development projects,
budget allocation and coordination mechanisms at national and local levels.

(1) Assignments of Experts

(1) Assignments of Counterparts
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1-2 DMC, ID, UDA, Districts and other relevant agencies establishes a preparatory
Kelani river-basin coordination organization (hereinafter referred to as “Technical
Working Group (TWG)” ) and identifies roles and responsibilities of member
organizations in the Project.

1-3 TWG conducts a review of existing coordination mechanism and practices,
capacities, roles and responsibilities of DRR-related organizations, planned and
ongoing development projects, investment plans, historical disaster records and urban
development plans in the Kelani river basin and prepares a report. Coordination
practices, and expansion review the existing coordination mechanism for DRR and
coordination practice developed issues, and gaps and other related information

1-4 Based on the results of Activity 1-3, TWG selects pilot DS Divisions/LAs in Kelani
river basin and implements the activities of Output 4.

1-5 Based on lessons learned from Outputs 3 and 4, TWG prepares an
implementation plan and a practical guideline to expand the project outputs to other
river-basins.

2-1 In collaboration with NPD, TWG develops a disaster risk assessment and
mainstreaming manual to better prepare Project Submission Format of NPD in line with
DMC’ s mainstreaming guidelines.

2-2 TWG informs the manual of, and provides training for relevant agencies, after the
approval of NPD.

2-3 TWG revises the manual for DS Divisions and provides training on the project
submission for all DS Divisions in the Kelani river basin.

2-4 TWG revises the manual for LAs and provides training on mainstreaming DRR
for all LAs in the Kelani river basin.

2-5 Based on lessons learned through activities of Output 4, TWG finalizes the
manuals for DS Divisions and LAs.

3-1 Based on the existing basin investment plans, TWG evaluates short-term, mid-
term and long-term disaster risks and estimated damages and losses in the Kelani river
basin in consideration of the progress of the plans and the increase in the population.

3-2 TWG identifies necessary structural and non-structural measures to reduce risks
in the Kelani river basin, in consideration of existing development plans.

3-3 TWG prioritizes the structural and non-structural measures identified at Activity
3-2 and develops Kelani river-basin short-term, mid-term and long-term DRR plans.

3-4 TWG discusses the DRR plans at District Coordination Committee and reflects
the contents into District Disaster Management Plan(s).

4-1 Based on the Kelani river-basin DRR plans developed at Output 3, pilot DS
Divisions and LAs select projects to be implemented by them.

4-2 TWG discusses the DRR plans at Division Coordination Committees and reflects
the contents into Division Disaster Management Plans.

4-3 Pilot DS Divisions submit proposals about projects selected at Activity 4-1 to
relevant line agencies based on the risk assessment manual developed at Activity 2-
3

4-4 Pilot LAs incorporate DRR projects selected at Activity 4-1 into their development
and annual budget documents, based on the mainstreaming DRR manual developed
at Activity 2-4.

4-5 TWG monitors project proposal submissions and the implementation of them by
DS Divisions and LAs at Division Coordination Committee.

1) Team Leader DRR / Basin Management
2) Disaster Risk Assessments

3) DRR Training Program

4) Flood Management Planning

5) Water Resources Management

6) Local DRR Planning

7) Development Planning/DRR Investment

8) DRR Project Management

(2) Short-term Training in Japan
1) Promotion of Mainstreaming of and Investment in DRR
2) Flood Management and Basin DRR Planning

3) Enhancement of Local DRR

(2) Office space with facilities
necessary for JICA experts

(3) Running expenses for project
activities (salary, travel/daily
allowance, etc.)

(4) Data and plans required for the
project implementation

Pre-conditions

*1 “Number of projects” is quantified when updated Project Submission Format is fully operational.
*2 The amount here is the total amount inserted under “DRR” of item 16 of NPD format. This indicator is assessed only if the data is available.
*3 "DRR projects" are projects included in line with the DRR plans and/or infrastructure projects which incorporate DRR perspective in the designs.
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Project Title: Project for Mainstreaming Disaster Risk Reduction through Establ uction Plans Based on River Basin Strategy in Sri Lanka
| Year 2020 2021 2022 2023 2024 2025
nputs Oct-Dec I Jan-Mar | Apr-Jun I Jul-Sep I Oct-Dec | Jan-Mar I Apr-Jun I Jul-Sep I Oct-Dec | Jan-Mar I Apr-Jun | Jul-Sep I Oct-Dec | Jan-Mar | Apr-Jun
Experts [ [ [ [ ] [ ; [
T T T
Team Leader / DRR-Basin Plan -
Actual
Vice Team Leader / Disaster Risk Plan
Actual
- Plan
DRR Training Program Actual
Flood / Water Related Disaster Plan
Planning Actual
— - Plan
DRR Institutional Structure / Training
Actual
Plan
Local DRR Plannif
ocal lanning ctual
" Plan
D
Planning/DRR Actual
. Plan
DRR Project Management Actual
Training in Japan
Training in Japan Plan
9 P Actual -
Activities Year | 2020 | 2021 | 2022 | 2023 2024, 2025 3]
l I Oct-Dec I Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec I Jan-Mar I Apr-Jun I Jul-Sep I Oct-Dec I Jan-Mar I Apr-Jun I Jul-Sep | Oct-Dec | Jan-Mar I Apr-Jun Concerned
Output 1. A mechanism and a roadmap to promote basin-wide coordination and mainstream DRR are developed
DMC reviews the current system on the selection of I ]
. . Plan
11 projects, budget allocation and DMC
B coordination mechanisms at national and local
levels Actual
DMC, ID, UDA, Districts and other relevant
agencies establishes a preparatory Kelani river Plan
basin inati izati i referred
12 to as “Technical Working Group (TWG)’) and DMC/TWG
identifies roles and responsibilities of member Actual
izati in the Project
TWG conducts a review of existing coordination
mechanism and practices, capacities, roles and Plan
of DRR-related
planned and ongoing development projects,
3 Jinvestment plans, historical disaster records and DMC/TWG
urban development plans in the Kelani river basin
Actual
and prepares a report.
Based on the results of Activity 1-3, TWG selects Plan
1-4 |Pilot DS Divisions/LAs in Kelani river basin and DMC/TWG
implements the actities of Output 4 Actual
Based on lessons leamned from Outputs 3 and 4,
: " Plan
TWG prepares an implementation plan and a
15 |bractical guideline to expand the project outputs to DMC/TWG
other river basins Actual
Output 2. A system is established to incorporate DRR into development projects by
In collaboration with NPD, TWG dewelops a disaster [  pjan
risk assessment and mainstreaming manual to
21 better prepare Project Submission Format of NPD in DMC/NPD
line with DMC's mainstreaming guidelines Actual
TWG informs the manual of, and provides training Plan
22 for relevant agencies, after the approval of NPD Actual DMC/NPD
TWG revises the manual for DS Divisions and Plan DMC/Distri
2-3  |provides training on the project I for all DS
DS Diwvisions in the Kelani river basin Actual cf
TWG revises the manual for LAs and provides Plan
2-4  |training on mainstreaming DRR for all LAs in the DMC/LA
Kelani river basin Actual
Based on lessons learned through activities of Plan
2-5 |Output 4, TWG finalizes the manuals for DS DMC/TWG
Divisions and LAs Actual
Output 3. Basin DRR strategy is developed in consideration of disaster risks in the Kelani river basin.
Evaluate short-term, mid-term and long-term Plan }
3-1 |[disaster risks and estimated damages and losses DMC/II;/SL
in the Kelani river basin Actual LD
32 Identifies necessary structural and non-structural Plan DMC/ID/SL
measures to reduce risks in the Kelani river basin Actual LDC/TWG
55 |Pricritize the structural and non-structural Plan DMC/ID/SL
and develops Kelani river basin DRR plans Actual LDC/TWG
Discuss the DRR plans at District Coordination Plan P
3-4 [Committee and reflects the contents into District DMC/Disri
Disaster Management Plan(s) Actual ct
Output 4. Mainstreaming DRR into development processes at local pilot areas in the Kelani river basin.
Based on the Kelani river basin DRR plans Plan
4-1 |developed at Output 3, Pilot DS Divisions and LAs DMC/TWG
select projects to be implemented by them Actual
TWG discusses the DRR plans at Division Plan DMC/Distri
N . Istri
4-2  |Coordination Committees and reflects the contents (t:ll/) SSU
into Division Disaster Management Plan Actual c
Pilot DS Divisions submit proposals about projects Plan
43 selected at Activity 4-1 to relevant line agencies DMC/Distri
a based on the risk assessment manual developed at A | ct/DS
Activity 2-3 ctual
Pilot LAs incorporate DRR projects selected at Plan
44 Activity 4-1 into their development and annual DMCILA
- budget documents, based on the mainstreaming A !
DRR manual developed at Activity 2-4 ctual
TWG monitors project proposal submissions and Plan
4-5  |the implementation of them by DS Divisions and DMC/TWG
LAs at Division Coordination Committee Actual
o Year 2020 2021 2022 2023 2024 2025
Monitoring Plan
Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun
Monitoring f i [ ] } j i
e Plan |
Actual i
Devel t of detailed PO Plan ; ;
velopment of detaile Actual f h
Plan
Monitoring Sheet (biannual) .— -
Actual
Reports/Documents
Plan
Work Plan
Actual W/P1 wp2
Progress / Final Report Plan : ;
9 P Actual : : [ER j DF/R FIR
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MINUTES OF MEETINGS
ON
1ST JOINT COORDINATION COMMITTEE (JCC)
FOR
THE PROJECT FOR MAINSTREAMING DISASTER RISK REDUCTION THROUGH
ESTABLISHING LOCAL DISASTER RISK REDUCTION PLANS BASED ON RIVER
BASIN STRATEGY

Based on the Record of Discussion (R/D) concerning the “Project for Mainstreaming
Disaster Risk Reduction Though Establishing Local Disaster Risk Reduction Plans Based
on River Basin Strategy” signed on November 15 2019 between Ministry of Public
Administration, Disaster Management and Livestock Development (MPADMLD) and Japan
International Cooperation Agency (JICA), Joint Coordination Committee (JCC) was
organized on Nagember 1%, 2021 under chairmanship of Major General Sudantha
Ranasinghe, Director General of Disaster Management Centre (DMC).

As the result of the discussion in the JCC, representatives of relevant agencies agreed on
the matters referred to in the documented here to.

Colombo, December 15t, 2021

]f-\ ‘l?§ / n\%\ /2/402,| ;\ i Y‘ 01/;7//7a2 [

Mr. Kiyofumi Takashima Major %ral Sudantha Ranasinghe
Senior Representative, p_,iré&or General,

Japan International Cooperation Agency, Disaster Management Centre, State
Sri Lanka Office Ministry of National Security and

Disaster Management

NI WIES

Mr. Toru Koike Ms. Anoja Seneviratne
Team Leader, Director, Mitigation, Research and
JICA Expert Team for the Project Development Division, Disaster

Management Centre
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ATTACHED DOCUMENT
The following are the main point discussed and agreed in the JCC.
1. Structure of the Project Implementation

The implementation structure of the Project was explained by the JICA Expert Team and
Disaster Management Centre (DMC), and accepted in principle. Annex-1

2. Role of DMC in the Project

DMC, the main counterpart agency of the Project, manages the Project implementation in
collaboration with other relevant government agencies, District Secretaries, DS Divisions
(DSDs), and Local Authorities (LAs) in Colombo and Gampaha District, and assumes
overall responsibility to extend the project outcomes to the river basins with in Districts of
Colombo and Gampaha in addition to Kelani basin.

3. JCC Members

JCC members were confirmed in accordance with R/D as shown in Annex 1. Since pilot
DSDs and LAs have not been selected, the members will be nominated after the pilot DSDs
and LAs fixed in the Activity 1-4.

4. Technical Working Group

The Project is implemented by the Technical Working Group (TWG). The list of main
counterpart personnel for the TWG is shown in Annex 2.

5. Project Design Matrix (PDM) Annex 3

Following items in “Objective Verifiable Indicators” of PDM have not been fixed yet.

- Overall Goal
Two LAs (excluding pilot ones) whose annual budget documents that are developed in
line with basin-based DRR strategies.

- Project Purpose
1. Number of projects that are submitted with the results of Disaster Risk Assessment
and area approved by government agencies including NPD for funding.
2. Out of DRR project in pilot LAs’ annual budget document, percentage of the projects
those implementations start by the end of the project period.
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Since baseline survey has not been conducted, the indicators will be discussed and
concluded in the 2™ JCC.

6. Plan of Operation (PO)

Considering project delay caused by COVID-19 pandemic, the implementation schedule in
PO was modified and proposed. Annex 4.

7. Work Plan

Work Plan (W/P) of the Project was drafted and explained. The W/P will be finalized after
reflecting the baseline survey carried out before the 2" JCC.

8. Next JCC

2" JCC will be organized in April, 2022.

ANNEX 1

Implementation Structure

ANNEX 2

List of Counterpart Personnel (TWG)
ANNEX 3

PDM (1)

ANNEX 4

PO (1)
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- - Secretary -
! Representatives from ID, UDA, SLLDC, RDA, NBRO. NPD, MoPADMLD
ERD, MoPADMLD, Mol, MoLG, etc.
s Project Director o e ~
IthGhm_ggl_VTVWo_télf)i_ng DG, DMC JICA Experts
roup {
Project Manager Team Leader
| ID | Director, DMRDD, DMC DRR / Basin Management
| UDA | Relevant Divisions. | Disaster Risk Assessment |
Project Members, DMC —
[ SLLDC i ) | DRR Training Program |
| ColomboDDMCU | [ Fiooa b -
lanagement Planning |
| SR | [ GampahaobMcu |
I NBRO | | Water Resource Management |
| Local DRR Planning |
J NPD ] P | DevelopmentDRR Investment |
v = = ~ | | DRR Project Management |
Pilot Authorities 5 =

Implementation Structure

Joint Coordinating Committee (JCC)

ANNEX 1

Colombo District Secretary

| [ Gampaha District Secretary I

Pilot DSDs in Colombo | | Pilot DSDs in Gampaha |

Chief Representative
JICA Sri Lanka Office

—

Pilot LAs in Colombo

Pilot LAs in Gampaha

| JICA Officials of HQ |

J
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ANNEX 2

List of Counterpart Personnel (TWG)

(1) Disaster Management Centre (DMC)

1) Major General Sudantha Ranasinghe Director General

2) Ms. Anoja Seneviratne
3) Mr. J.M.S. Jayaweera
4) Mr. Ruwan Ratnayake
5) Mr. H.D.G. Priyantha
6) Mr. Shan Pathirana

7) Mr. Chandrasiri

8) W.C. T.T.Gunaratne

9) H.M.A.U.Hellarawa

(2) Relevant Agencies

1) Eng. W.H. Keerthiratne

2) Mr. Mahesh Somaratne

3) Mr. S.P.C. Sugeeshwara

4) Ms. G.N. Jayathunga

5) Ms. Chandana Kalupahana
6) Mr./Ms. (TBD)

Director, Mitigation, Research & Development
Director, Preparedness and Planning

AD, Mitigation, Research & Development

AD, Emergency Operation Centre

AD, Training

AD, DDMCU Gampaha

AD, DDMCU Colombo

Personal Assistant to DG

Deputy General Manager, SLLDC

Senior Scientist (Geologist), NBRO

Director, Irrigation Department (ID)

Engineer, Road Development Authority (RDA)
Urban Development Authority (UDA)
Department of National Planning (NPD)
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MINUTES OF MEETINGS

P

2nd JOINT COORDINATION COMMITTEE (JCC)

THE PROJECT FOR MAINSTREAMING DISASTER RISK REDUCTION THROUGH
ESTABLISHING LOCAL DISASTER RISK REDUCTION PLANS BASED ON RIVER
BASIN STRATEGY

Based on the Record of Discussion (R/D) concerning the “Project for Mainstreaming
Disaster Risk Reduction Though Establishing Local Disaster Risk Reduction Plans Based
on River Basin Strategy” signed on November 15", 2019 between Ministry of Public
Administration, Disaster Management and Livestock Development (MPADMLD) and Japan
International Cooperation Agency (JICA), Joint Coordination Committee (JCC) was
organized on September 1%, 2022 under chairmanship of Major General Sudantha

‘ Ranasinghe, Director General of Disaster Management Centre (DMC).
As the result of the discussion in the JCC, representatives of relevant agencies agreed on
the matters referred to in the documented here to.
Colombo, September 15, 2022
I \
% j’b\ V(O 'q /
b A

Mr. Yuri lde

Senior Representative,

Japan International Cooperation Agency,
Sri Lanka Office

AF5T 50

Major General. Sudantha Ranasinghe
DirectorGeneral,

Disaster Management Centre, State
Ministry of National Security and
Disaster Management

b

46 Mr. Toru Koike
Team Leader,
JICA Expert Team for the Project
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Ms. Anoja Seneviratne

Director, Mitigation, Research and
Development Division, Disaster
Management Centre



ATTACHED DOCUMENT
The following are the main point discussed and agreed in the JCC.
1. Project Monitoring

The Project team explained the Project Monitoring Sheet Vol.2 (Annex-1). JCC members
confirmed the entire progress of the Project. Major General. Sudantha Ranasinghe, DG
DMC addressed the importance of the Project monitoring, and the achievement within 2022
should be reviewed in the first two weeks of year 2023.

2. Extension of the Project

Due to the influence of COVID-19, the Project kickoff meeting was held in April 2021, about
1 year behind from the original schedule. Accordingly, all the Project activities have been
delayed. To complete all of the activities and achieve the Project purpose within the Project
period, the Project extension about 1 year was agreed in the 1%t JCC in December 2021.
Sri Lankan side will proceed forward with the official process of the extension.

- Original:  April 2020 to March 2024
- Amended: April 2020 to March 2025

3. Project pilot sites

As a result of activity 1-4, the Project pilot sites were selected and agreed by the JCC
members. Selected 4 DS divisions (DSDs) and 4 Local Authorities (LAs) are as below:

<Colombo district>

- Kaduwela DSD /Kaduwela MC

- Kolonnawa DSD / Kotikawatta - Mulleriyawa PS
<Gampaha district>

- Kelaniya DS / Kelaniya PS

- Biyagama DS/ Biyagama PS

4. Workshop for the pilot DSDs / LAs
Upon the agreement of the Project pilot sites, the TWG will invite all of the pilot DSDs / LAs

to discuss the role and responsibilities of the pilot DSDs / LAs in the Project, as well as to
confirm the activity schedule in principle. The workshop for the pilot DSDs / LAs will be

_XX_



held in September 8t 2022.

5. 3" JCC meeting

JCC members agreed that the next JCC will be organized in December 2022 or within first
two weeks of year 2023 to review the achievement in 2022.

ANNEX 1

List of Attendance

ANNEX 2
Project Monitoring Sheets Vol.2
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ANNEX 1

List of Attendance

(1) Disaster Management Centre (DMC)

1) Major General Sudantha Ranasinghe Director General

2) Ms. Anoja Seneviratne
3) Mr. J.M.S. Jayaweera

4) Ms. G.M.T.S. Ferunando
5) Mr. H.D.G. Priyantha

6) Mr. Shann Pathirana

7) Mr. Ajith N. Chandrasiri
8) Mr. W. M.D.T. Bandara
9) Mr. L.P.L.N.K Liyanage
9) Mr. J.P.R. Kulasinghe
10) Ms. H.M.A.U.Hellarawa

(2) Relevant Agencies

1) Eng. W.H. Keerthiratne
2) Mr. S. Hemakanth

3) Ms. G.N. Jayathunga

4) Ms. Padma Wijesinghe
5) Mr. K.G. Sudharme

6) Mr. Yasantha Gikiyanage

7) Mr. Mahesh Somaratne

(3) JICA

1) Mr. Kiyofumi Takashima

2) Mr. Takafumi Sakurazawa

3) Mr. Thiyagarajah Paramendiren
4) Mr. Taichi Minamitani

5) Ms. Saori Kojima

(4) Project Team

1) Mr. Toru Koike

2) Mr. Tomoyuki Wada
3) Mr. Masao Uematsu
4) Ms. Masae Kuroki

Director, Mitigation, Research & Development
Director, Preparedness and Planning

AD, Mitigation, Research & Development

AD, Emergency Operation Centre

AD, Education & Awareness

AD, DDMCU Gampaha

AD, DDMCU Colombo

Mgmt. Assist. Coordinator, DDMCU Colombo
Mgmt. Assist. Coordinator, DDMCU Colombo
Personal Assistant to DG

Deputy General Manager, SLLDC

Chief Engineer, Irrigation Department (ID)
Engineer, Road Development Authority (RDA)
Urban Development Authority (UDA)

Director, Planning Division, Western Province
Deputy Director, Department of National
Planning (NPD) [Online]

Senior Scientist (Geologist), NBRO [Online]

Senior Representative (Sri Lanka office)
Representative (Sri Lanka office)

Project Specialist (Sri Lanka office)

Senior Representative (Headquarter) [Online]
Representative (Headquarter) [Online]

Team leader/DRR-Basin management
Vice team leader/Disaster Risk Assess
DRR Training Program

DRR Institutional Structure / Training
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MINUTES OF MEETINGS
ON
3rd JOINT COORDINATION COMMITTEE (JCC)
FOR
THE PROJECT FOR MAINSTREAMING DISASTER RISK REDUCTION THROUGH
ESTABLISHING LOCAL DISASTER RISK REDUCTION PLANS BASED ON RIVER
BASIN STRATEGY

Based on the Record of Discussion (R/D) concerning the “Project for Mainstreaming
Disaster Risk Reduction Though Establishing Local Disaster Risk Reduction Plans Based
on River Basin Strategy” signed on November 15", 2019 between Ministry of Public
Administration, Disaster Management and Livestock Development (MPADMLD) and Japan
International Cooperation Agency (JICA), Joint Coordination Committee (JCC) was
organized on March 22", 2023 under chairmanship of Major General Sudantha
Ranasinghe, Director General of Disaster Management Centre (DMC).

As the result of the discussion in the JCC, representatives of relevant agencies agreed on
the matters referred to in the documented here to.

Colombo, March 227, 2023

’QT"*" g ‘j ANJK’

Mr. Yuri Ide Major Geners| Sudantha Ranasinghe
Senior Representative, Director General,
Japan International Cooperation Agency, Disastef Management Centre, State

Sri Lanka Office

1 Ml

Mr. Toru Koike
Team Leader,
JICA Expert Team for the Project

Ministry of Defence

Y

Ms. Anoja Seneviratne

Director, Mitigation, Research and
Development Division, Disaster
Management Centre




ATTACHED DOCUMENT
The following are the main points discussed and agreed in the JCC.
1. Project Progress and Monitoring

Ms. Anoja Seneviratne, the project manager, reported overall project progress and future
activity plan, which were summarized in the Project Monitoring Sheet Vol.3 (Annex-2). JCC
members confirmed the progress of the Project. The project monitoring shall be
continuously done; the project team will report achievements of the project in the next JCC.

2. Extension of the Project

Due to the delay of project launch caused by the influence of COVID-19, one year
extension of the project period had been agreed in the 24 JCC in September 2022.
Based on the agreement, the R/D was revised and signed on February 28; the project
period was officially extended to March 2025 (five years in total).

3. Upscaling of the Project Outcomes

Major General. Sudantha Ranasinghe stated that during the Project, LAs and DSDs in the
Kalani river basin out of the Project pilot sites shall be involved in the training trainings at
pilot sites, to expand the Project outcomes after the Project, and the DDMCU will actively
participate in the activities not only in their district but also in another district.

4. Objectively Verifiable Indicators of the Project

Some quantitative indices of the objectively verifiable indicators of the project purpose and
the overall goal in Project Design Matrix (PDM) have been blank because the indices
should be decided based on the baseline of each status. Considering the baselines that
have been studied through the Project, the objectively verifiable indicators and indices were
revised as follows and approved by the JCC members.

Indicators of Project Purpose:
Original: 1. Number of projects that are submitted with the results of Disaster Risk
Assessment (DRA) and are approved by government agencies including NPD
for funding (Target: XX)
Revised: 1. Number of projects that are submitted based on updated Project
Submission Format and are approved by NPD in 2024 (Target: XX)
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Note: This indicator has not been concluded in JCC. Upon the current
economic circumstances in Sri Lanka, the project submissions from line
agencies are highly restricted. The target shall be discussed and decided
after the next JCC.

Original: 2. Out of DRR projects in pilot LAs' annual budget documents, % of the
projects those implementations start by the end of the project period (Target:
XX%)

Revised: 2. Out of DRR projects in pilot LAs' annual budget documents, % of the
projects those implementations start by the end of the project period (Target:
20%)

Indicators of Overall Goal
Original: 2. Number of LAs (excluding pilot ones) whose annual budget documents that
are developed in line with basin-based DRR strategies (Target: XX)

Revised: 2. Number of LAs (excluding pilot ones) whose annual budget documents that
are developed in line with basin-based DRR strategies (Target: 4 LAs)

5. Training in Japan

The first counterpart training in Japan is planned in the late May 2023. Tentatively, the
training is scheduled from 20t May to 2" June. Through the training, the participants will
discuss about the current issues on the Kelani river basin strategy and to promote
mainstreaming and investment on DRR in the basin. The discussion shall be summarized
as an Action Plan after the training.

6. 4t JCC meeting

JCC members agreed that the next JCC will be organized around November 2024.
ANNEX 1

List of Attendance

ANNEX 2
Project Monitoring Sheets Vol.3
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ANNEX 1

List of Attendance

(1) Disaster Management Centre (DMC)

1) Major General Sudantha Ranasinghe Director General

2) Ms. Anoja Seneviratne
3) Mr. J.M.S. Jayaweera

4) Mr. Ajith N. Chandrasiri
5) Mr. W. M.D.T. Bandara
6) Ms. HM.A.U.Hellarawa

(2) Relevant Agencies

1) Mr. E.D.S.Iresh
2) Ms. G.N. Jayathunga

3) Ms. Chandana Kalupahana
4) Ms. Padma Wijesinghe

5) Mr. Mahesh Somaratne

6) Ms.D.B. Amila Madhubhasim

(3) Jica

1) Ms. Yuri Ide

2) Mr. Takafumi Sakurazawa

3) Mr. Thiyagarajah Paramendiren
4) Mr. Akira Inaba

(4) Project Team

1) Mr. Toru Koike

2) Mr. Tomoyuki Wada
3) Mr. Jun Onodera

4) Ms. Masae Kuroki
5) Mr. Masao Uematsu

Director, Mitigation, Research & Development
Director, Preparedness and Planning

AD, DDMCU Gampaha

AD, DDMCU Colombo

Personal Assistant to DG

Chief Engineer, Irrigation Department (ID)
Engineer, Road Development Authority (RDA)
[Online]

Director, Urban Development Authority (UDA)
Deputy Director, Urban Development Authority
(UDA)

Senior Scientist (Geologist), National Building
Research Organisation (NBRO) [Online]
Engineer, Sri Lanka Land Development
Corporation (SLLDC)

Senior Representative (Sri Lanka office)
Representative (Sri Lanka office)
Project Specialist (Sri Lanka office)
Representative (Headquarter) [Online]

Team leader/DRR-Basin management

Vice team leader/Disaster Risk Assess [Online]
Development Planning / Investment

DRR Institutional Structure / Training

DRR Training Program [Online]
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MINUTES OF MEETINGS
ON
4th JOINT COORDINATION COMMITTEE (JCC)
FOR
THE PROJECT FOR MAINSTREAMING DISASTER RISK REDUCTION THROUGH
ESTABLISHING LOCAL DISASTER RISK REDUCTION PLANS BASED ON RIVER
BASIN STRATEGY

Based on the Record of Discussion (R/D) concerning the “Project for Mainstreaming
Disaster Risk Reduction Though Establishing Local Disaster Risk Reduction Plans Based
on River Basin Strategy” signed on November 15", 2019 between Ministry of Public
Administration, Disaster Management and Livestock Development (MPADMLD) and Japan
International Cooperation Agency (JICA), the 4 Joint Coordination Committee (JCC) was
organized on May 21%, 2024 under chairmanship of Major General Udaya Herath, Director
General of Disaster Management Centre (DMC), Ministry of Defense (MoD).

As the result of the discussion in the JCC, representatives of relevant agencies agreed on
the matters referred to in the documented here to. '

Colombo, May 218t | 2024

Fy = WE— e,

Mr. Takuma Noguchi Major General. Udaya Herath
Senior Representative, Director General,

Japan International Cooperation Agency;, Disaster Management Centre,
Sri Lanka Office Ministry of Defence

Tk AL waies

Mr. Toru Koike Ms. Anoja Seneviratne
Team Leader, Director, Mitigation, Research and
JICA Expert Team for the Project Development Division, Disaster

Management Centre
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ATTACHED DOCUMENT
The following are the main points discussed and agreed in the JCC.
1. Project Progress and Monitoring

Ms. Anoja Seneviratne, the project manager, presented a comprehensive overview of the
project progress and delineated forthcoming activities, which were summarized in the
Project Monitoring Sheet Vol.4 (Annex-2). JCC members affirmed that the progress
remains steadfastly aligned with the schedule.

it was agreed that, throughout the remaining project peried, 1) all the TWG members shall
dedicate its efforts to summarize project outcomes and strategies for forthcoming
implementation and dissemination, 2) pilot DS/LAs shall diligently execute proposed
projects within their respective local DRR plan, the TWG member shall support their
implementation as needed.

2. 2™ Counterpart Training in Japan

The 2™ counterpart training in Japan is scheduled to take place from May 27t to June 3'¢,
2024. This training initiative will involve nine (9) members including DMC DG, Irrigation
Department as well as representatives from'pilot DS/LAs. ' The primary objective of this
program is to facilitate an Integrated Flood Management (IFM) and local initiatives within
the several river basins in Japan. Participants will actively engage in observing and
analyzing basin-wide coordination mechanism. Furthermore, they will collaboratively
develop individual action plans intended for the effective implementation of DRR strategies,
with a focus on implementation of their local DRR plans.

3. Verifiable Indicator in Project Design Matrix (PDM)

At the latest JCC, the verifiable indicators in PDM have updated. However, the target
concerning the “Number of projects that are submitted based on updated Project
Submission Format and are approved by NPD in 2024” has yet to be concluded
considering the current economic circumstances in which the project submissions from line
agencies have been restricted.

Based on the actual number of project submissions and approvals in recent years, the
target was discussed and identified as follow.

indicators of Project Purpose
Original: 1. Number of projects that are submitted based on updated Project
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Submission Format and are approved by NPD in 2024 (Target: XX)

Revised: 1. Number of projects that are submitted based on updated Project
Submission Format and are approved by NPD in 2024 (Target: 20% of
submitted projects)

4. Human Resources of DMC

A considerable number of TWG members from DMC have resigned or been transferred to
other positions. This situation poses a significant challenge in ensuring adequate
implementation for effectively disseminate project outcomes to other regions.
Recognizing the critical role of the DMC as leading institution in DRR, the expert team has
formally requested that sufficient staff be recruited during and after the project to address
this issue.

5. 5" JCC meeting

JCC members agreed that the next JCC will be organized January 2025, to wrap-up the all
the activities and outcomes of the Project, and discuss future implementation.

ANNEX 1
List of Attendance

ANNEX 2
Project Monitoring Sheets Vol.4
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MINUTES OF MEETINGS
ON
5th JOINT COORDINATION COMMITTEE (JCC)
FOR
THE PROJECT FOR MAINSTREAMING DISASTER RISK REDUCTION THROUGH
ESTABLISHING LOCAL DISASTER RISK REDUCTION PLANS BASED ON RIVER
BASIN STRATEGY

Based on the Record of Discussion (R/D) concerning the “Project for Mainstreaming Disaster Risk
Reduction Though Establishing Local Disaster Risk Reduction Plans Based on River Basin Strategy”
signed on November 15", 2019 between Ministry of Public Administration, Disaster Management
and Livestock Development (MPADMLD) and Japan International Cooperation Agency (IICA), the
5t Joint Coordination Committee (JCC) was organized on January 15", 2025 under chairmanship of
Major General Udaya Herath, Director General of Disaster Management Centre (DMC), Ministry of
Defense (MoD).

As the result of the discussion in the JCC, representatives of relevant agencies agreed on the matters
referred to in the documented here to.

Colombo, January 15", 2025

Y Yt W,

Mr. Eiji Otsuki Majér Gé—né@‘l. Udaya Herath
Senior Advisor (Flood Control and Water Director General,
Related Disaster Risk Reduction) Disaster Management Cenire,
Japan International Cooperation Agency Ministry of Defense
Zi
: /Q} w‘e
C /l " //{/ J L ]X,WO///
Mr. Toru Koike Ms. Anoja Sencviratne
Team Leader, Director, Mitigation, Research and
JICA Expert Team for the Project Development Division, Disaster

Management Centre
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ATTACHED DOCUMENT

The following are the main points discussed and agreed in the JCC.

1. Project Achievements

Ms, Anoja Seneviratne, the project manager, presented a comprehensive overview ol the Project
achievements. The JCC members affirmed that all the planned activities have been carried out with
dedicated engagement of Technical Working Group {TWG) members and pilot DS divisions (DSs)
and Local Authorifies (LAs) and achieved the planned outputs as described in the Project Design
Matrix (PDM).

2. Amendment of PDM

= Verifiable indicator for the Project Purpose

v

As for “Number of projecis that are submitted based on updated Project Submission Format
and are approved by NPD in 2024 (Target: 20% of submiited projects) ", although the format
was officially updated and announced to line ministries in March 2024, thie operation manual
has not been developed yet. Consequently, the previous format continued to be used
throughout 2024. As such, this verifiable indicator cannot currently be quantitied. Once the
updated format is fully operational, the DMC in collaboration with the NPD will monitor
the status of project approvals.

= Verifiable indicator for the Overall Goal

v

As for “Number of projects that are submitfed with the resulis of Disaster Risk Assessmernt
(DRAJ and are approved by government agencies including NPD for funding (Baseline: The
number ai the_end of Project, Targel: Increase than the haseline daia) ™, due to the same
reason above, it is not possible to set the baseline that is the number of submitied and
approved projects using newly updated format.

As for “The amount of DRR investment is increased”, which is assessed only if the data is
available as stated in the proviso of the PDM, it is expected to be verified when a database
system for public investments in NPD will be developed, Meanwhile, DMC is currently
evaluating the amount of DRR investment in Sri Lanka for the purpose of interim review of
the Senda Framework 2015-2023. Such information can be utilized for evaluation of
achievement for Overall Goal.

3. Best practices through the Project

The following examples of the best practices implemented in each pilot administration were
introduced, It is highly anticipated that these initiatives shall be scale up and disseminated to other
D8s/LAs with the Xelani River basin.

l

‘ DS Division 1 Local Authority |
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Kaduwela DS Launch a voluntary disaster response force, | Launch a drainage cleaning campaign

Kaduwela MC inspired by the flood fighting volunteer | involving community members, inspired by
system in Japan. facility maintenance efforts in Japan.

Kelaniya DS Initiation of discussion with the UDA for | Aiming to enact a new By-law requiring

Kelaniya PS nature park development following the | building foundations to be at least 50cm above

resettlement of illegal housing outside of | ground level.
Kelani flood bands in the Mewella area,
Biyagama DS Initiation of discussion on repurposes of | Enforcement of land use regulations based on
Biyagama PS abundant puddy ficlds as retarding basins. | LA Development Plan to avoid unauthorized
constructions and lowland fillings.
Kolonnawa DS Submission of project proposals to | Installation of signage to discourage illegal
Kotikawatta- respective insfitutions with information of | housing development in wetland areas.
Mulleriyvawa PS | the project implementation benefits.

In addition, there is significantly increasing Disaster Risk Reduction (DRR) budget allocation in
Kaduwela MC, particularly for channel eleaning and repairing to improve rainwater drainage.

Project activities at local level generated synergetic effect on DRR project coordination between DS
and LA, which resulted in producing good practices at respective DS and LA, The reason that
upstanding coordination mechanism is generated is that the TWG especially DMC led both LA and
DS to be present on every activity occasion, such as a planning meeting for Local DRR Plan, a
meefing to prepare DRR project proposals, mainstreaming DRR workshops, and training in Japan.

Coordination between DS, which identify local needs and reflect them in national projects, and LAs,
which provide public services using local financial resources, were crucial for successful
implementation of DRR project at the local level. The JCC members strongly recommended that the
DMC continue to promote this coordination and actively monitor the implementation of these
initiatives by lecal administration.

4. Expansion of the Project outcomes

The Project Expansion Plan was formulated and proposed by the TWG members and discussed in the
JCC to ensure its successful implementation, The DMC and other line agencies are expected to carry
out the plan in accordance with the following approaches:

1) Expansion and implementation in the other river basins

The DMC, in collaboration with relevant line agencies, shall identify and prioritize tiver basing
based on disaster risks, critical protective infrastructures and socio-econemic activities. In
developing basin strategies, both river improvements and rainwater retentions measures shall be
incorporated to achieve the target safety levels while ensuring sustainable development.

2) KEstablishing a model basin for substantial DRR investments

To encourage substantial DRR investments from other locaj administrations, DRR initiatives
based on basin strategies must be practical, visible and effective. As such, establishment of a
model basin in small catchments with high density of economic activities was proposed. Various
sectors such as industry, education and health in the model basin shall be incorporated into the
DRR initiatives. By focusing on the Mudun Ela basin - where national programmes are already
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in progress by SLLDC - it is possible to demonstrate the effectiveness of DRR through the
integration of central and local DRR efforts.

The DMC explained a detailed implementation plan for Mudun Ela basin and emphasized the
necessity of continuous support by JICA. Furthermore, the DMC highlighted that the proposed
project would actively involve the private sector of both Sri Lanka and Japan, such as contribution
by minwater retention of newly attracted factories. This collaborative approach ensures
sustainable development in the area, thereby strengthening the effectiveness of disaster risk
reduction measures.

. Further recommendations to achieve overall goal

Visualization of DRR investments

While the updated Project Submission Format has not yet been fully implemented, once
operational, the total amount of national DRR investments could he visualized. To support this,
the NPD shall develop a database system to analyze the national DRR investments.

River Basin Coordination Mechanism

DMC, Lrrigation Department (ID) and other line agencies shall collaborate to establish river basin
coordination mechanism. Currently discussions are underway on forming an Infer-organizational
Flood Risk Management Committee (IFRMC) and a River Basin Flood Committee (RBFC}) in
conjunction with the enactment of a new Flood Act. Until such a mechanism is formally in place,
the TWG shall function as an interim technical advisory unit for developing basin strategy and
evaluation of the local DRR prajects.  The TWG is also expected to be regulated and legalized
by an approptiate authority in order to further promote DRR in Sti Lanka.

Formulation and implementation of local DRR plans

DMC shall encourage the DSs/LAs to formulate and implement the local DRR plans. It is
expected that the four pilot DSs/LAs together with TWG members will act as trainers to facilitate
the expansion of local DRR plan development (o the other DSs/LAs within Kelani River basin.
The TWG members shall continue to support the project formulation at local level.

Coordination by DSs

DSs in close collaboration with LAs shall update their DS divisional-level local DRR plans
armually. The DSs play a critical role in accurately conveying local needs to the central
government and driving proactive DRR investments in their area. DSs shall continue promoting
collaboration with related agencies through Divisional Coordination Comirittees and District
Coordination Committees.

Addressing budget limitations of LAs

Since the LAs budget systems are based on a single year accounting system, implementing large-
scale DRR projects remains challenging. To address this, LAs shall proactively utilize local
subsidies provided by the central and provincial governments such as Provincial Specific
Development Grant (PSDG) to secure resources for DRR initiatives.

. Other discussion
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= The JICA Sri Lanka office proposed leveraging JICA volunteers to assist in and monitor DRR
activities within LAs. Additionally, the office suggested supporting the acceleration of legal
frameworks, such as the new Flood Management Act, to enhance the implementation of basin-
based DRR activities.

»  JICA headquarters highlighted that the inputs of the TWG members coordinated by the DMC is
invaluable contribution to the project and expressed appreciation for the participants in training
programs in Japan, commending their efforts to apply the knowledge and experiences gained
during the training to their local administration and public serdvices. Such practice would serve
as valuahle feedback and be shared to inform similar projects in other countries.

ANNEX 1
List of Attendance

ANNEX 2
Project Design Matrix (Ver. 4)
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ANNEX 1

List of Attendance

(1) Disaster Management Centre (DMC})

1) Major General Udaya Herath
2) Ms. Ancja Seneviratne

3) Mr. Mr. Shann Pathirana

4) Mr. Ajith N. Chandrasiri

5) Wing Comm. G. P. Dissanayake

(2) Relevant Agencies

1) Ms. Chandana Kalupahana
2) Ms. Padma Wijesinghe

3) Mr. Mahesh Somaratne
4) Ms.D.B. Amila Madhubhasim

5) Ms. Rajitha Jagoda
6) Ms. G.N. Jayathunga

(3) Pilot DS/LA

1) Ms. D.P.D Saddhasena
2) Ms. Dilrukshi Gamage

3) Mr. D. M. 8. M. Dissanayake

4y Mr. Priyanath Perera

3) Ms. Chandima Siriwardhana

6) Mr. R.A.B.T. Ranasinghe

7) Ms. 8.A. Chandima Scoriyaarachchi
8) Ms. A.G.N.S Gunarathne

9) Ms. W.M.P.N.Kumarasinghe

10y Ms. G.H.R Chandrika

11) Ms. Bhagya Athukorala

12) Ms. Dilina Prasadhi
13) Mr. H.S.R. Perera

(4) JICA

1) Mr, Takuma Noguchi

Director General

Director, Mitigation, Research & Development
Deputy Director,Education and Awareness
AD, DDMCU Gampaha

AD, DDMCU Colombo

Director, Urban Development Authority (UDA)
Deputy Director, Urban Development Authority
(UDA)

Senior Scientist (Geologist), National Building
Research Organisation (NBRO)

Engineer, Sti Lanka Land Development
Corporation (SLLDC)

Director, Department of National Planning (NPD)*
Engineer, Road Development Authority (RDA) *

Additional Divisional Secretary, Kaduwecla DS
Division

Municipal Commissioner, Kaduwela Municipal
Council

Municipal Engineer, Kaduwela Municipal Council
Divisional Secretary, Kalonnrawa DS Division
Disaster Relief Officer, Kolonnawa DS Division
Technical officer, Kotikawatta - Mulleriyawa PS
Divisional Secretary, Biyagama DS Division
Disaster Relief Officer, Biyagama DS Division
Technical officer, Biyagama PS

Technical officer, Biyagama PS

Assistant Divisional
Division

Technical Officer, Kelaniya PS
Industrial Officer, Kelaniya PS

Secretary, Kelaniya DS

Senior Representative {Sri Lanka office)
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2) Mr. Eiji Otsuki Senior Advisor (Headquarter)

3) Mr, Akira Inaba Representative (Headquarter)

4y Mr, Takafumi Sakurazawa Representative (Sti Lanka oflice)

5) Mr. Thiyagarajah Paramendiren Project Specialist (Sri Lanka office)
6) Mr. Mami Tomoki Assistant Director (Headquater)

(5) Project Team

1) Mr. Toru Koike Team leader/DRR-Basin management
2) Mr. Tomoyuki Wada Vice team leader/Disaster Risk Assess
3 Mr. Jun Onodera Development Planning / Investment*
4) Ms, Masae Kuroki DRR Institutional Structure / Training
5} Ms, W.D.Chamila Chandanie Project Assistant

*Online
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