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GENERAL PLAN OF THE PROJECT

SCALE 115,000
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1. REOHME

1.1. BEOER

DHUEDEELY Z—ILEE GP 0 24. 7% EAOD 62.3. W& HOTE Y. 7 HUF DR
FICBWTEELGEIV I —E LTHEM TS, LHL. DA S THEAREG LD XER5
[CEVTHREHDOEVREMZRYIRS BRERRENTONTE Y., EH. BE. BEMAL
WoBBRRZEDBANDLEL, . VAVTREDIFLEALERERKIKEFED-OH. [UEEED
EEEZITOTL, EMZELTEEHDORLIZEBRLAH D, HIERTREMBEOIEDEMLZFIA,
BHILEDES, MIHFLEDBENYDHEIICIYBEMLBRT OO vILETRITEILERTLE
WERRKIZHD S, COLSHRRDOT. VAV FHAFIE. FIATEELR L KEREBEDIFIAL
T. BREEELEENZED. BRRL2AE. SLEADAIH. M {EECHEMICTERT 512
HOFIREEREZHBL TS, COBRKEBLT, 9HUF L, BHILEERSRTLOEA
FELT. BERERERENOEELRXICEESTHILEEHELTLS,

DAVHIZENT, CRETICHRSINZEREBEIIN .45 ha THY . 9HAV T OERR
FATREETE ($9300 5 ha) @ 0.5%CBEFAZL, A, REMGBEEEOREXZBAMELT. ¥
AVFLLICEVWTERMBEOBRENEDONTEY #7212 22 DEBEROESENFESINT
W5, LML, ERERFEOHBETECOVTIIFEELEATCLIRRICH S, BHOBERE (K
Ff. REGTE. mR) AEETIEESTICENT, 912 FDBREOHIERKEMBMEHHE
BRBHFORASMBICH L THARELTELT . PN EDKSGEREZR-IDOMELS . B
BREBICHTHERBBEOHBERICE T HRBNEEEINTHAETH S 2 &M, EBEEARFKIC
[T -EROGRYBACEEZRIZLTVS, £, 9AVATRERMBE TH HKFBEL
RIGERBEDBRIEEE HBETEEZTSILIEOONATEY ., TRIIKFIESEEICRIEE
RUBMXBETSIZLIZHE 2TV, LM LENS, BRICH L CGEREROMEMNLEAR
UM B ETEANOBELRLIENTIBEERET 5-ODTHROMEREIATEL TS,

FROBKREBRRT 5O BEMNEE VA VA BFOEBICEDETHAFEREREMH A
AU hRER - WEEENMRBERTE OO Y b1 (2014 £~2016 &) #EEL-, ZD
HEEZL LI, BUERLA-YORELEMOLBERMENH LT 2 R ERRICEEELR
A T745) Figithis 2R R MEtE L (2018 £~2026 &) 2@ U ERBREHREER. (74
) SRSt E MR B ARt T O U ) (2021 FE~2026 &) 2k Y. KFIFHEDE
SROKFIHAEENDRENGRIEZITL. ERESNBRER SN RICABICERERTHEROHEFE
ENTESRHORBERR LT,

! Uganda Bureau of Statistics 2023/24: uganda profile - Uganda Bureau of Statistics

2 National Population and Housing Census 2024: National-Population-and-Housing-Census-2024-Final-Report-Volume-1-
Main.pdf

3 Strategic Direction for the National Development Plan IV 2025/26-2029/30: Approved-Strategic-Direction-for-the-Fourth-
National-Development-PlanNDPIV.pdf

4 National Irrigation Policy 2017: Uganda-National-Irrigation-Policy.pdf
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https://www.ubos.org/uganda-profile/
https://www.ubos.org/wp-content/uploads/2024/12/National-Population-and-Housing-Census-2024-Final-Report-Volume-1-Main.pdf
https://www.ubos.org/wp-content/uploads/2024/12/National-Population-and-Housing-Census-2024-Final-Report-Volume-1-Main.pdf
https://www.npa.go.ug/wp-content/uploads/2025/01/Approved-Strategic-Direction-for-the-Fourth-National-Development-PlanNDPIV.pdf
https://www.npa.go.ug/wp-content/uploads/2025/01/Approved-Strategic-Direction-for-the-Fourth-National-Development-PlanNDPIV.pdf
https://nrep.ug/wp-content/uploads/2025/01/Uganda-National-Irrigation-Policy.pdf

FBAHIRRET. VHUABAFIE. WHORKRIZE C=KFEEEZDDLETE2EREIARTOERE
RiETEAEEL. ERNTERHBECE R TLRZEET =012 1742 1) RigihisE &G
RMEEEENMETOD IO Jx2—X2] (UTF. X700V b)) OFEBEEISIEICESE
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1.2. HEDBH

REFMFAEREREE. AT MRS, FERBA. ERAH. RREEDHELEE
LizET. A2z FORBZEHR - BEL. TP FMIEDLLIEEXE W) #kE%
To& &Iz, BREHHZTSI CEEBMET S,

BHE, XTOD ) MIBRTI7o—XDKRT (2026 £ 2 A) &, B ORI (2026 £ 3 A)
ERELTVD, thAREEEHNEEE 2024 FE 10 AICEIZRIB L. BUOFETIE 2025
FEE 1 ARFICTSVITVRAIOIENTET L, 12 AOGIREEZFELTULA, BEEIMA
DMBAZKZTHAEAHBALIZC LT, HUDFEL VEKFABDENRARAFTA TS,
TEBBANDEKRAAFRIERAT 226 FE5 ALEnhTVS, TD-HREDEB EHEATTO
D1y MrEREOESZREAT S

1.3. REME DEK
RAEFTROFBEERTER S Nl

BEEA 23 . Wi
B L JIA EA R R R RN RS GEN T RE
. e i RHAE HELE - HERE
BifiS5 1 B SIEZH Y X2 AT
; ~ TEAE B
e 2 2 -
Bii25 2 PR ART SREBISES L =S MUK EE
JTCA FEABAZEE
%; 1] fﬂ:I [z % e
kg FH B el
m — JTCA FEATBEE & R BTN = GoEm T
CaiZT7EMEAE
FEA A% M7 DI PL

1.4. FEBRE
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2. DH U FEICE T S ERFRR

JICANEREFELTWAARTOD ) FOBAFEEERKICAIT, 27> S EDERFSRE
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2.1. Bk

211 ERBERERERE

VAHUFICE T B RAMNGERRAFEAE L. TUganda Vision 2040 1LY RENTEY. RAE
2avlk N0 FEURITMRERRASN AR TERL-HE~DOHIT] ZERBEL L THE
FTLVB%,

A FBRFIE. L5 Uganda Vision 2040 OERICEIT, b ETLICERAFETHEEREL T
W5, TDE I RFEAFEAH. TEREFEEE I (National Development Plan II1: NDPIII)
5] THY . SRR 2020/21 FEEM D 2024/25 FEFETTH S, NDPIIL (&, TEHGEaIaEL T %
tIZ&PAEMRE. EA. EDA|H (Sustainable Industrialization for inclusive growth,
employment and wealth creation) | ZEAA#HELTHRIFTEY ., REZRFRREERARILHD
FREIVA—ELTRED T TS, REOEEL. £EMEMLE, N1 —Fz—20BEIEA.
FEEHEOEELGHBERO—DEL2>TNS, HIC. RESBFTRHLUTO 4 miNEREIh TS :

. BREEMBLUVEEEDR L
HREAN) i —F 2 —> (K- bOEQOD - HEG - BHEAE) ~OEHKRE
REAVISEE CGER. B, BE. ARBHRE) ORIt
. BURETREADTRIE (MAAIF B & U ATEBUERI O HIER - HfTa9581E)

NPT, BEUDOHEIBOTEELERLELTEHERSINTEY ., BIT/NMIERRZX
RELERAIVDERTOTSLOER. A LR TOMRERER. BEKMAICET HHIER
BENBYRAENTLNS, Ff=. NDP 111 TIE, KFEEMEDEBEICEL SEEBMILO, BEH

R-ERV—EROBRIELZBEL T, RTEHRFLIFRAURGCEERROEILZRL C EAKRO LN
TW3, BRTIL—TJTO#fEE. ER - EMEEADTI/EAALLGELHHET. BROEE
ERREANTIFENIHES LTS,

HE. AFHEILRIEFTE TH S NDP 11 (2015/16-2019/20) DR LEEEZHFA-LTEESL
TEY., BE -8B -YMER- 1277 - AHWEARD 5 RKERS/FOHEBAMRE - FESNT
L %, NDP T11 D##e& LT, 2025/26 FEA SBBES NS TERFREEE IV NP 1V) °) A%
B NDP IVICEITHAERENFOHMEE L LT, RXDOIFRI (Agro-industrialization) MNEIF5
N, UT 2 3HEERE LTRESN TN,

el

5 Uganda Vision 2040: National Planning Authority ~(NPA) , p.1-5, chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.greenpolicyplatform.org/sites/default/files/downloads/policy -
database/UGANDA%29%20Vision%202040.pdf)

6 National Planning Authority ~ (2020) , Third National Development Plan (NDPIII)  2020/21-2024/25, pp. 17-22.
https://www.npa.go.ug/wp-content/uploads/2023/03/NDPIII-Finale Compressed.pdf

7 https://www.worldbank.org/en/news/feature/2020/09/14/uganda-micro-scale-irrigation-program

8 Ministry of Finance, Planning and Economic Development (2024) , Fourth National Development Plan  (NDPIV)
Chapter 4. https://www.finance.go.ug/media-center/news-and-updates/presentation-fourth-national-development-plan-ndpiv-
parliamentary
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o RETHHEMELAXRLEAFTEL. BHRERELAERALEMIL,
o NEADILIY b - BMBIEE ORI (Bl - TO2URMET) N7 ESL
—4—MkKE L TEEICHEAAEND
VAU SERBIEREFFEE MFPED) DEEEEHE (2025-2030) TIE. NDP IV D& BIEAH
MM BHMEACRBRINTEY ., TP ANFTUARELRE - EEILOMMHICKS 10 £
REREEKT 2BETHS",

212, NAAIF (REZJ|EKESL) HBEEtE 2020/21-2024/25"

BEXxt4H 2 —EEETE (Agriculture Sector Strategic Plan: ASSP 2015/16-2019/20) M i& ik
[Z&H 1= MAAIF BB EHEI (L FHR R RE R R D E L R R OB FEIL. S SIZIENDPIIT & & U Uganda
Vision 2040 M ERERMICE T HHHAMEEE TH D, MAAIF BRERETE (2020/21-2024/25) TI&,
LTS GERBERERMSETFOATNS
EHOLTE (R4 DERTOT S LD, MNIEERR~NDHRREHRS)

- BEEBIORE

- BEERY—ERADEIL

- BN 1 —Fz—r K. bEODD, BRE. AESE) 0L

- NARO & DEHEIZ & D BEME - #ffifEn

- BESR - RRHEOHRBLERYIIL—TXIE
NHDMERIE, ASSP BT - At #H#A L DD, EREFKE [II (NDPIID) (2HI1TH “BFE
I¥EkTOTSL” ORELTHEEINZIOTH S, RER&IEE = NDPIV(2025/26-2029/30)
~ADFEELELTHIHEL, BEEI Y —ORAMBREBEF AR LICA T -FIER - RFHE
BoaieEzEME LTS,

213, TRERFEBEK

VAVEIF. BRMU R F—E &R ICHET ST 7 WTREIRED-HDHEREAK (Coalition
for African Rice Development : CARD) D& 1 &V IIL—JEIZE L TLVS, CARD AEET B[F
R O A BIFELEE (National Rice Development Strategy : NRDS) DE—7 x—XAH 2018 FIZH#K
TLUONRDS IT (&, ROEEM -BEFRILETHET SPHABEE &S LT 2023 4 6 AIZEKE S, NRDS
Il dEY3r-d—)L- BEIFX. ThEnKX 1OLEBYERESNTEY., 246, 000MT (2018 &)
s, 2030 EFETIZAA K &4 663, 000MT [CfEET 2 HEZMNBIF o TWNVS,

0 Ministry of Finance, Planning and Economic Development, Strategic Plan ( 20252030 ) , chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.finance.go.ug/sites/default/files/2025-
07/Strategic%20P1an%202025-2030.pdf?utm_source=chatgpt.com

11 MAAIF Strategic Plan 2020/21-2024/25, https://www.scribd.com/document/555074254/M A AIF-Strategic-Plan-1-
1?utm_source=chatgpt.com
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B NRDS 11 TlE, #EEDESE - KEEFIEDER - RINBEAZETEBRE LTRA TS, #
[CREMGKBIENEEE LRBERLICER TS EVSHHROT. MIREREEMRELE
BUBESAPDICHE>TVSIRNMEHITH S, AT0C Y MMI HIZER | BLU v £
HRAVRLY,

& 127 XEDNRDS 11

EHR AR

Evay BRENADNHY . FiaETRAENLGREERDEE

- VHUEOMEEERDOBEENEED. BHBERERN) a—Fz—VBRE
DEFEEZERS

BiR i WOEEE, £EME. NEMZRLSEEI L
. URFE - IRFEROEY HKOE KT MED R L
ii. MWhHE~DT7YEAHE
iv. TEQLODOFEEAREYTBAREREEDRE
v. WEEEICE T HEREDEERIL

Hi88 : NRDS 11

2.1.4.  NRDS & &L U NRDS2 ~ JICA X iE
NRDS #XiET 1= T, JICA (X 2011 FELIE, BREMICTREEXEITOD 7 FE#EBHELTH
U, 205 F 7 BREICERETUT IO Tz —AREHEEIN TS,

& 2 JICAIZKBHNRDS & UNRDS2 XETOD Y b

Javy b4 HARS FHEMEAS -
PRiDe 1 2011 4 ~ | - NRDS #EAD =18
(TRERBE IOz FET | 2019 F - NaCRRI & &I &k 5 HiffiBaF
71—X) - R - BERIAH OEE
- BRI ORI RO
PRiDe 11 2019 F ~ | = LY AY (Musomesa) AX % FR LI=-FRiEHil
(FBEIRBEIOS Y ME2 | 2024 F NER
71—X) - ZARDI/NaCRRI & &#E L I-FEF A EAH DIRIE
. BEEEN. EREXEHEORE
Eco-PRiDe 2024 £~ | - [UREEBRECEOTEEET R
(B A RBE 0D | & - Musomesa Field School M#IEAL - HEK
= k) - IRIEEER B, N a—F o —URIEDiE

215. EBBERS L WEMKFBEIZHDDBER - A

(1) EREMBEE (34 : National Irrigation Policy)

2018 I MAAIF B L VKIEEE (ME) OFAICE > TERBINEBRETHY . BAELMEELT
W5, BEREESLUVELERENUTOEY REATINS,

BEKRBE
1) EBRRKEFHRNICFAT 5,



2) BRORERECEDNRHICEMRTESMEYLEE. AERSIVNBEZRA LS EH-HIIHE
MZKFAZRRYT S

BES—7y b (B -
2040 FEF TICH=IZ 150 5 ha OFEBRAMER (TS, HH. 150 5 ha FEREERT Vo vIiL
A 50%(ZHHHT B,

BURBERE
KEOBRNBETNERERNRE. UTD6EETHD.
) ERBLUVZOMDTL—V—ITLHEHURR~DERELTRET 5.
2) EMEE. AERLUVEED-ODREMKEREET7 J0—F&RET 5,
3) EEMRFEIEARMIME, HEME, M. BRICBVWTERAENOFRARELZLDET 5,
4) HEMGKFIAE S VEBRRAF—LOWEEZHERRTES LSS, ETOEBITEWT, EEE
RICEY A%, FHE. A%, EBICLEGHBREENERIET S,
5 BRI SHIR. RMEH. RNXEY—EXDERELUVFAAZRES 5.
6) ERRAKZEREFRAL. Y. KE. KEOSHKE., £E. £EMEORMLZRET 5,

ABEAR L TLVS MAATF & MIE DR EIZ DLWV TRFERER - #HAL - R R A E K FIS (Depar tment
of Agricultural Infrastructure, Mechanization and Water for Agricultural Production :
DAIMWAP) & X TUAMIE [ICDWVTHERR L=, Mm& & 3. On farm (EEHZA. Off farm (FEFESN & LVS

Z0DHE, REDELYDBFIXREA E LT MAAIF A¥0n-farm, MVE AY Off-farm Z3H% 3 5 & 325
LTW3, LAL., EHEEIEX MEA On farm DEFANBETIT>TWSHERMR L HY | fERE
ERZ(X MAAIF ICEELFEDIRETH D E MAAIF (TEIRL TULVSD, MIE (X MAAIF D#BR&ERS 74 RESSE
MEZDESICEETDEHRLEL, EERLTHEY BEDEREMENERTHY . BRRF—LOD
HEEREICET 2EEAFITSEANELC TS Z EABDTHER SN,

& 3 MAAIF & WWE DEBIESEIZ A D B % E]

MAAIF MWE

(&%) - $HL4HI1E) (1&%E - 8L EIE)
e On farmA > 275 DEE. B ; o Off farmA4 > 7S DA% ;
EBRRKOENMAEMFIEICET 5HhKIR | FRBBEOEBHARICLLIREOKBEIDE
E@E&ﬁ%%ﬁ%ﬁé?é é%ﬁé?é

On farm4 VIS OEEEEEXIET S Off farmA4 V7S MDEEBEZXIET S
s EBEXRAKOFAABIUVERICEAT IR, |« EBERKER7ERAAD L KEE, KER

EMEE EENA FSA4U%EK. LE FtE. 2B, AHEELT S

1—9%

13 DAIMWAP, MWE ~®D & B v




H AR : National Irrigation Policy

2) EIR/KHE (FE4£ : National Water Policy : NWP, 1999)

ABEKRIE. KEROEENSKAK, TK. BERKF. KFA - EEITHNSHELEVEEZE
MELTEY (FAEILME), 2025 £ 7 ARRTHER, SFUAICKRKIESN DT TIE NP FH

HTHB

FEBREDE 6 & [RXEED-OHDK] [TEWT, T(RERAK) EEE I UEHIE] OEMNER
(FonTEY., AETERRKICHADNSFALCEZERFETEICHINIRHFORELAHS, £1-5

BEREFLUTDESY,

R 4 EUERICHNSFIAE S VEEMFERIZHH, S EH

&l

IHH RE
MAAIF & MWE D% | » (MAAIF] MAAIF (ZEETMEER DR AICHI N HETE., 188, BEES L UVEE

EZSVUIDEEES,

(MWE] MWE [SOKFIMEER DEHEL. FREt. &R, EEEEIC OV TR
T ENRARETES, =, KEROT7 VX, FA, REIHLHDHEHK
MG ARMEICEY 57 EANA R E1THED,

BEBKFBEED |-

= e
E%AL

EUFAETERKAEE ERILETAEES G0, EEILICKEL
TIZ#EEE (By-laws of Associations) [CEDZE MAAIF DERZEEB S,
MAAIF KE &BBIKFMBEIIN T+ —<T o RZHE#FET . N\ T+ —
TUREZHITEWNT, B - BEEOA—F—2 v T ERKFIEELNE
5L, FeEk. RHIEFERET 5.

BEBKFBED |-
Bz

ERKABEIIRERDOEEERICEREZHL. BIFOEBZ2Z1T5, 4
DTTUVACEBEDEOICERKFBEE T (BE) EHIRT S
BUESABFERICE > TERSN-PARBEFRDOES. EEROL
—F—= v TRBRIC#FEENS, LAL, HEHROEEEEZOLOE
NIF—RVABHIEDE, BRKFMEEICERLND,

(2) KFIFMEHA FSA > (FE4L : Water Users’ Association General Guideline, 2021)

ES

ZDHARSAVEF, XTADzI DTz —X1TDOFEEI ELT, AAHA FSAUAEKS
T bEh, BIEDAIMAP [k Y REERPTH D KA FSA VIV AV T LETEESINT:
EUREOFRMNERLEEOFIEERERITH-OIERSh-30THY . BRITLSK
BROAENOMENZEEEHLET HEBKFMEE (Irrigation Water Users’ Association:
IWA) DRI EBEREXETHNRTHERSIATILS,

1) F7:B# (Purpose and Objectives)
1. IWUA OEMIFEEDELIZF (+1-158 1t

4 MWE ~Of]ZHv,

15 BT User Association & Fi#K &AL CTH Y . Water Users Association D4 FRIZAE DI TV 20,
8B HARTA LTI T AR EE L TERSP, 2025 4 7 AREST, DAIMWAP REIIARTRE 2D 5 X

I TICHRE LTV D,




Mg (B, 2R, BA) ORKRE - EROBEL
R, ER. BREEDRERE
EfREOHEEFROBELARFE
NERREAILEEDFHRE

A

2) EBICEY 5HEAR (R
@ EURBEOEHEE :
- IWUA (FSEERMNDEXICEFIN-ERMABE LT, BIYBToNEREOKER, EERR
SF. BERERZEES,
- H—EXMBEED. tho IWA & DEEEHR,
INRIE~PREERRFEERREL, BXEECEARNEER.

Q@ BEEARFH & FABEE
- BREEEITieE (General Assembly), AR ERIEEEZES (Management Committee) AViH
%

o

- EBERAIXS~11 BTEREIND,
-RBIFTATEZEL., BHLEETHERIND,
@ KFY—ERZH L ERMEIN :
- H—ERRBEBLOSFLULEOZNEHEL . KEKLEEEERR,
- H—ERABEFKERAEF I HEREICKHA L. K8 LEEREIEE,

@ A4>I775ELEa—Y—1E:

BRDERA 7T IERAEMSE T IWA ICRRER R,
- User Right Certificate DFTHIEHY .
- TR AICET SEE L SIEMEFREERE.

3) EREFRRIR

- FRBES K UHBRE ERHT T

- EERENTERE L EEZE X OMEZETHR,

- WA RIZHENEBEZERORENRF DT on. 1 HALRNORIREBIL THAAHEE,

4) $HEFREREE| (Guiding Principles)
- PR AT REE - HRAERORIIMGHE

- SELEAEI : 08M O R D2 EEE YR
A==y 7 HBEROEEZEHRIL



- ZBRAMEHARR  RENGERRERE
AT EFF  KERESESBEFDTF
DIV —BRE KMEOERRESMEHE

COHA R4 viF, BEREERBE (2018) SXUVERKEE (2019) LEHLTEY ., RE#E
HBEXORPMVFHEME L ERANDNROR LZE S FIEMREATH S, KFAEDBIIMGHER
BEZXAHEN - ERAMERNEHINLIE T, BREXXT—LOBERHLE, REAEME.
BLOYIDAOEENAFENDS,

2.2. BURF D 1K |
221, EBEIZIEKEHA

(1) BEBEKES MAAIF :Ministry of Agriculture, Animal Industries and Fisheries)
BEZEKESE (LT, VAIF) EOHVTEORENHLADITHREEEL TV, X700
T FOEMHEEE G D BEMRE - AL - REAEKFE DAIMAP) D IEM. EMEER. &
kB, StEFRZEREZALTVS, ATOD Y FTIEHINS MAAIF OEBELERE - BiEMNISE
EARLND,
BZERDANBUILLTDEY . DAIMNAP (% 2019 FERFD 29 AHD5 26 NIZTHE L TNV,
% 5 MAAIF {EEISt =

B B AR
BERRR BEE-I—TT14VTH 126
BERLE - BRPH* -
BEZH - Eikdb -
EMEIRR EMEES 15
e IREER 20
EiIRE - SERLED 45
KEERER =EEE - FEM 10
IKEYHE - THIHHE 10
AEl - a2 bOo—)LE 40
REERY—EXERRB B - ZRitTEEE 20
RERE - ©XFHEL 20
= EEFTERR 35
REMRR - It - REREEKFE 26
BA7% - 1TEED 70
AMEIRED 21

HEE - MAAIF Ao OB REEE Z&ISRERER.

VAHUSTBAFD 2024/2025 FEEEDCERFHEEER 6 DEY . FAFEFED 61. 59 ERBIC &L
523DTHb,



® 6 HUIBUF 2024/2025 E£EFHEE

FESE FHEEE UGX) (2FNEIE)
itk 18.74 3k (26. 0%)
RS 15.58 3k (21. 6%)
EEXH 37.82 3k (52. 4%)

FTESFDOS b, BE-TEESHTHE1.818 KAV EFL) 5T, BRFTERAEDE2.6% &
BHTEWNEAETHS"®,

(2) BEEmE% - Bt - BE4EKFE (DAIMWAP)
AIODTY FOEBERELGHHEIL. BEMEE - L - BEAEEKFIF (Department of
Agricultural Infrastructure, Mechanization and Water for Agricultural Production:DAIMWAP)

ThHY. BBREHRIEMRBE 2227 L TS 2026 F7 ARR),

% 1 DAIMWAP D A B#ERK
dge A%

Iy af— 1
FIVARA -2y 3F— 1
A PZAY N D ey 4 3
2
1

TYVOVNIVEEF T4 —
VETREA T4 Y —

SZTFIVVZT 10
IVO=Z7F 4
EBE 4
&t 26/30
<7APzIH bPREYT>
LR E 10
RGN 5
MR E 4
FSOR—FRL—5— 37+4
b3y EEF 12
GEYE] 26
<[ESHEZITrAN>
RERE LA ATE 13

HiFfT - DAIMWAP 12 {5

B 1 TR ESY. DAIMWAP O FEEEILMhD MAAIF DftiHELE L TKREL, Chida 2T 58

17 JREETH (statutory expenditure) &iE, FHEEL, BEOWRBICI VAR INTMETESR, F3ARESE 12454
WCEDEHEFR SN XM RS, BEELIIREZ OMOERIZ L Y —RESFHIF EEn s K29, (B
Bk, )

18 “Review of National Budget 2024/2025”JICA BLFHF L&
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BORFF—70 ) FZERBIFEL TS HEEZLNSY, LML, BEERRBOD
2024/2025 FEDONEFEMNRE L TOSERIKIEoEY LTLVLY,

2023/24 2024/25

B Gou B External

HiFT - JICA EFIREH
Bl 1 MAIFLESBOFHE GHEFHEERS)

(3) FEEEATHER
1) E:EYERMZAT (National Crops Resources Research Institute : NaCRRI)

NaCRRI (¥, BER=—X % R L F=HifiF% - FBHREICIMYBOPHARKETHY . [RED
LIFRIRIERICE D < HEAiiBIFED 8| (Co-production) | k|l ZHEERTHD, AT S
b&EDREETIE., BIEGBERFHOHEAC, FHifihL o F—~DOK[REREAD NaCRRI & DiEHE
PTHELTEESND,

2) #ABAF (District Local Government : DLG)

wh (B) B, SEHEMETOER. BREEOEREARTH S, & (Sub-County) D
RE (A0) (FRDIEETICHD, ATAD Y MIBETBHRIE. T50TY, vyoz—2, Ti
TRETHS,

JS50T)8
ITSVTVREERHIVAVAIZHEL. 0 THOT4EIDDIAIUAIVVILERT
PEREFLDDETHD, ROREMEBEAHILBRMNBHEINATEY., BX. FE. 8. &
ROESBHTHAENRESINTVEY, 72)7x2—X1 782y bOT7 2 ) EBBRERTIE 1
D0 WA (GRIIFERRS) AFEL. BREEICE(TEH] By-Law) HLEREATHD. EEE
BOMFERRMWICET SFHELERER SN TS, IWUA (X By-Law #ERLICEES L. HIEZRRE
~ADEHEEENR SN,

-
@

19 EJ:
20 75 7Y BT JICA BRI R
A T507 Y B~ EEDY

11




—A. ARBLUVITZrT7RICELASD VAV - TFavA BB TE, V—F—RHOH
BRR. RBROMEZHNE S, BFERCERETOMBTRLENRETHY .. EHRMIE®
KFBDRBURE W -ENBEELL TS, £, THORENT 7 TT7RIZHYLEASL,
ZLORREFTSIVIVRIZEELTVS O, BEBVEEEOEEDTBENREELL LT
Wo, BATREEMOEEDSEREC—EDEENAHH DD, KERIED=HDFHEOHIE
F+2EFERGL, 2020 EH IV 2022 FITIFTRFEBKAFELE L. BFFIEEHELEIEETER
LE=DY. SR Y RV ADRIGRPKERDRFHIZERIIBRENTH .

@ I9oz— 8

I0z—VRIEISDYTAIUTAEADDIIVAI VDI ERASEBEMIETHY .
TRAVEVTUTD 2 DDTEEBMREZAT 5. 2XEEAMEREN T, EHICELTER
ERECII AT ARELELEOAHEIMES TH L2, 72U TIET7z—X1ZEL WA
DERIL L By-Law DHELNEH LN, BROSMEFLRAICALLTWS, SMET7 TO0—FH
MBI THoERBBLTHY., BHEZZNLEZERBBLIRONS LS (CH>TELLEFE
LTWL%,

—AT. V7T TREZRKBOBEDHE S, KFE. KFERM, LHOHTELFRE. B
REDRAIEEE VS RENEL > TS, REIOKFA bS5 TILOHEROKE, s nK
FOLREELTHEY., BEENEEZR Y VITRFIDBIEAKRO N TNEY, [IEZEBOFED
KREL, 2020 £ & 2022 F(TIFKBKDFEEL, FIEDEHHOETRANGEFRENH -, RET
FRERIEZIT>TLEA, BEAZRAEHCIFKNOERE. BEROMKMERIEE ENEIEHEE DL
EThb.

DOI—VEBTEI—FTTAUTORRA PN—ARRX MXEO IR, HFICHEREE
VEXEROER. EHMREORENSAFINATNS, %, AT02 Y FTRITBBED—
Boahait, BHEEORE. XUHPLEEDSERE. thE L DOHBRARHOEINREL D,

@ T7T7E

vara - TFavAEHBROMEMDORIIEIT 7T 7RAICHAEST 5—H. BRDEL
FTSTVRIZEELTNS . ZD=6H BRER SRS EREROEE - #EFEHE (080,
WADXZHEFEEEK> T, BREFECERGEERFHNGRLTL D, EERHICRAEXGZL., &
@ DAIMNAP D REEMNSH HM. T/7 77 RISERTEICH L THBH T, SFBEADOSMLBERN &
DEHENHY . T T)RAICEEOCHTIEOREAMEOTVIDLEELENZ D,

2023 FICIXEREF IWA BERESN-E£ DD MAAIF DAL YUiEBIE TS, EXAHEBE

2 7 v =— RN JICA BERIZERZE
By = RAOEETRY
% 757V B AE(Agricultural Engineer), 134 AO ~DHZH Y

12



340 By-Law DEfE. KFIBBIFHELREHEDTETH S, BERDEEZBTHREENRFELTH
Y, MABFORENEBENTH S, &5I12, REFRTEREREIHEHICEIFIFTERLTWLS
N AEBEEE AL THY. TERIBA IWA DEXBEEEL. 08M ARIBETSREENIZHE
OTWLKDENDH S

COEILEBERFZ. ATOD Y FTRIFTTT7REXRGHIVZ—/R— (C/P) &
L CHAREICGIE DI+, IWUA MIEXKERII & By-Law BEOXIFOT 7y T7RBEAD 0 BHEDE
BEEBELTARTAD Y MIEZFAT I ENEIFIND,

22.2.  KIRIEAE Ministry of Water and Environment : MNE)

(1) &#

AFFAEIZHLNT., MIVE REBIL. National Water Policy & & U National Irrigation Policy @
BETHTHY . BOFHENTTOITO D ) FMHEASBETH D LEFAL TULV S, ME (LHFITHA
BRDOBEATE L., HEEEICHAYT AHEREIBEZ R LI

WENBREEEL TWA U7 U7X TIHERBROHFEETETOMENTHETHY .
KIBOHRIZHT 2ERDEBLF TN THILEDRMBERAL TS, TDS AT, EEE
(¥0ORELZETCHEMNLGRERES. PR - iABMREOKREAELEZERL. KTOP ) M
H U TIEMIE Z MAAIF &3S DB E L TORMEM ITZR/REL T,

(2) L/\LEFHERT

MWE L/SLEBHRTIE. U7 U7 ER#X 3 & U Doho MR ZFTE T S HMEHERTHY . ME
KENLDEEDLE., BITHEB LUES (Sub-county) DERE (Agriculture Officer : AD) &
HEAEELE >TSS, CNOBGRELOFHCLOLEL—FBLERLTLAS,

DB TIX 2025 £ 6 F 41 ADTOVY ) —F—HERFAT:ELE SN IWA &
VBB R T LERE (IS0) AHEE L TEEZRIB LIz, 7=7ZL. IWA XL ERET. BROT
—7 T4 VTRRACHBEERHTELS. KEFERIToA TGV EOREN M ERE SN,

LNLEFEARIE 2025 £ 7 AR T, 77 WERRIT (AfDB) XIEICEDHMEFET 112D
Irrigation System Operator (IS0) ZERAPTHY. FRMICIEL IWAICLIERERISLFN
HEDRBETRLT=,

(3) KRB

WE 5% 5 (Department of Meteorological Services) (X, ENRER - [IEBEIEBRRZE S #
B8 & LT National Climate Change Policy (2015) & & U Disaster Risk Management Act (2021)
[CEDE, [KRY—EXZRHBLTE R, BREX WE O—8BH & L TERZHMA (National
Framework of Climate Services) L REFTH Y. BF - KEFRDF L DEERILZEDH TS,

13



AKT7AD ) FREWMITEVWIT T TT7ELIV IS VTN RT—2a VIERET T, 10 £ERORE
K-[BET—FZRELTLS (AR, — AT, BBFLRLTRARBENEESINTS
53, IEMEEICEELNH D, [RIBIE MAAIF, MWE, BITER&EHE L “Co-production” MDHEEEI
EOCKEFERERELTEY . BEANORMRHEICL BN TTREGEBE R LT,

2.3.

b DR BRI D EN A F

ATODIY FORFEFHRICENTIEEZIT > TV SERERE FF—OBEF, & 8ITF
TEBYTHD

K8 VHUFCBTHPREBERFF—OEBHRELEATOC ) FEDBR

Fr—

Javzy rE

FEMELATOCY FEDOBMER

AfDB

Farm Income
Enhancement and
Forest Conservation
Programme - Project
2 (FIEFOC II)

(2017/10~
2020/11)

SRR - MWE

1. MREEBRR X —LOER ENE

- 915 AFRDERRAT—L (U524, Doho 11 12 &) (25t
I HIEERE(E

- IWUA O #B#8i1E & 08M BE H13&1E

2. BEREN) a—Fz—2DXIE

- BRADEERMHE (EFEHE. BKEE. [URXIEHIE
Eft). mimE7o X, RE - REOHE

3. ZEMRE - HEMED

- BEMORE - BE., HEEFRICK 55 MEERE

4 [URZEER G SIRERE

- ERBRADA N FEEZEEL-BREREEDRE

* T REBEER - FIEFOC 11 X% D —D

Agriculture Value

Chain Development

Program (AVCDP)
(2018/12~2025/6)

SEHEHERS - MAAIF

1.4V 7584

- BE. BRIG. 7O ERER. EHEROBTER
-HBBES (3742 —%) LEEEMOERS

2.1\) a—Fz—XiE

- MIEfE (FBK. AE. EREE) OE(E

- =T 4 UTHE, IR EREE

3. EEMARdD3E1E

- B - TIL—TOEEXIE. EALRE

BT IVERAXE (4B 774 F VR, YLDy B
&)

4. Be &L - EffTisE

- BEBMHE (BIEEE. BIRE. INERLIELR Y)
-ERE (A0, O a=T A T «H—:0D0) LITHE
~DHHE

- Ud— BEXIE

5. xR ROEMHE. =—7 T4 V7 XiE

- EBEBOTIT)ECRASARE

xRV - TFavAERMR . BERAMVT7T (BE.
Dry Yard ) D E{HAOEFLEE - RIBEIENEITH, MAAIF K
A(XHHh(Z Central Management Body (CMB) X4 v 7 #EE
L.0MD3EIEER > TS, ATOD Ty b &DEEIZHTR
ET. BEXEO-HOARIZHE L KA,

iR

Irrigation for
Climate Resilience

SIREBCH IS RERER A 7S DR, RROEREE
EEENDBIE, Xt - EEOSMEE, i@ L =#E# -

14




Project (ICRP) THFAFEOREEZBHET S,

2021~2027 (FE) 2 | kT U EBRMK . ICRP 7z —X 2 DXIEXMRIFEHE SN
SRS - MWE TW3 (BREEOUTSUTEBHREBLTOFRERED)
*T7 A2 )EGHEK  BRALEHFEDN—DELTRIEYRY
ERREHICE T O N TS, BiEiig TOHR/NMREX X
— LEREARET R,

x>0 FFIIAEGHER  BEEOEBARTIEAL
N, TSEOERMEHE] & LTRED oA TLNS,

HAT : BREADOEZE, BERYBSIEV T THA MBEIESHERER

2.4. EEMGWER (FRY, VU7 Y3 - FFavA)

ATODH rARRET DI DDERMEOBMEFILTDEY

(1) 7AH2YERMX (Atari Irrigation Scheme)
1) MEOMELER

TRVEBMRIE, VAVEIREDISIVIVRBLV IV —VRICELNDERMETH
YRIOSz Y b7z —X 1 HNERSh TS,

R FEREREREEENLDRINE BROE M EEHMIC, EEDTDE LIZEHHENE
EEIHOEFEMNBIEL TS,

2) MeEREBEEEEHRR

2025 F 71 ARRT., BHEROTHRICEE->TELY . RRITAIIIKZEARMOHRTS| 4
CRIBHGHETOEREZITOTLD. L DERNVKEFBLKBOFEFTYLHLEIZLY., +59
REBNTEGVRESELTNS,

—HEREE 1~2 BO#HEKEITO TS, Action Aid AVERE L-BUKODEE., #ithEEE
FR. KEBOFAZEENKFRDRA LG >TWNS,

3) EE - EEAH & HIEER

IWUA [(EigRRICE A MO T THRIESN, KEPLFHEDLTHA TS, HAIDEAFAOKF
BEOHMRZODWTRHIT—X2 TEBREZRET 5. HROERRT IWARNZEFZLTLLEA, £
EADRBEFF+HRTHY . V—F—EB~OXELTHEORENROND, 742 )ERHBROD
WA FEREARTHRISIh, BHREORBOWELEREINTE -, SMEROKFIE IWA O
REER - BHZRBLTHY. SBHEDOLY AY (Musomesa, BR kL —F—) H 5 DHF
BEHZITTLS, LML, KMEOBIRFIEIIRERT, SEOFHECEIERNIRELS
nTWd, BEMGIE. IWADERRE~NDERSMOILK, EEOHMMIER. FHXIEOH

25 HFT : 1. World Bank  (2021) . Project Appraisal Document for the Irrigation for Climate Resilience Project (PAD3895) .
2. Ministry of Water and Environment, Uganda  (https://www.mwe.go.ug) .3.JICA &k} L OBIHEEFE (202546 H
~71)
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e ENEESN TS,
DLG (MABUT) (X, E=4 Y VT PHEEEITIUIS T, IWADEFOEERE. THEDHEN
AEICEOTOEDN HRBFOAA 54 VEEABATE Y  HIEEILICKBZEL TS,

4) BR - m=ih & HIERAM

RIERRDEZLE 1 HET, bIMIT2HEORRLFEREL TS, THHBEMRIEIL SUPA T,
el koEQIS, KE, FryH/, EXTY NFFRENMFHESATND, KOFREM
VPESZZHFEORHICE YIREFRE L TULAELY,

T7x—X 1B HEMHHETIE, FHEAPCKRE, KRG EDTENFIZRI>-EDELS
L LVAShoDEERAMESATNS, —F. BFERORTREE, BT HERE
FRH—HMTRLON D,

5) #AITE & DLG DFFR

TSVTVEBSLUTIDz—VED DG I, IWARKNORZBCEREFOE LB EMNIZFHE
LTWAS—A . BNETHES - HMfiFR. V-4 —RHOEHZEFREREL LTRHL TS, DLG
(T WA PERICHT HEFE - HEOTEMRENZE-TEY . BITTSVITIVRELV I VI —
VERTERHEABORMIXE. Y — 7 T4 VI XEZELTCRROSMEHALZR > TE =,
—AT. FE - AM - FHEBROBETHIINS (. SRIZJIICADKIFELFRBFOBERBEMEMN
BIZEDHERELTLD,

BEICETOMAFREREIRONTE Y. EICEETH. RREEXE. THREOEE - Hifix
BEAPILTH S, ADBIEDFIEFOC 11 FEDHAICE Y., HIE - Hiff - ERXIEOHERHR
ZH/FLTLD,

6) JICAXIELESHDEE

Z7x—X1[2HEVTIE. HEEHOFR. TEES. LYV AYOER. IWARIXE, thig
Mg BRIz, BROBEEMOHRBRTEADELIE . SEOMEERLHEL
FRIFBABHXBORGIHEFEIATILS,

DAIMWAP [(FR ¥ —LBREICE VN THABFCRERADBEZHNHRE LRIESFEXIFLTL
M. TDEOIZIEAA FS4 VORAERE. WABIU IS0 DKRE - EEABEEIDEL
LTWB, Ff=, BHRBELITHAL CLERBRBTOAM - ELEDERIT+ITHLEDRE
ZLRLTWLS,

ATOD Y LTI, DAIMWAP i 5 (FTARZEENXI IS O I & 5 LB, INFERINIE (82
1% - BT - FEK - BR5T)) . ERIERKIE. XMREEIEL L. AL T TO—FHAREL S
nTtund,

16



(2) UHFUHTERMKX (Ngenge Irrigation Scheme)

1) EOBEELER

UHEUTEBMRE, DAVEARSBI V-V ROV Y ITh OV TABLUFI TR
DZx - BOUAIUVIICERADMBICMET 5, AfDB ICL2ERIRMDE E. ME EBT
2017 £ 10 AIZFEI L. 2020 £ 11 AIZKEI LTz ARXRF—LIF, BEICKDEFMLEZENE
L. EZECHRARLGREIDERIET SEUERTH D,

2) MEERER LBEEIKR

A& 880ha ) S5 HIEM ATAEEFE(IL 780ha T, 47 JA v U IZHhhTH Y., WAEIX 700 £ L E
DEERMNMAL TS, KRIEZANSUTINELFUFND 2 AT, REEKRICKYEHBRSH
%, MERIEBREB L TL\HA. BUKYT— MR, BIKBDHR . IRIFOME, FRICEKSTT VR
WERGEDHENBESNTE Y., HEFEERFDOBIEADELEINTVS, BROZ I AMER
FALUA—0KHRT Da—)LEETFET . KERAD LS TLHEHL TS,

3) EE - BB L HIERR
AFX—LOEEIUTO=EEETE
- IS0 (Irrigation System Operator) : EZR0DE#E - {&5F
- IWUA (Irrigation Water Users Association) : 7KFIZE#UR & /K FI| FHEE &=
- #%R#E (Cooperative) : £ - ¥—47 T4 VI XiE

WAZSE, ERFECEHSINE-4T2070991)—45—E 1220 IWARITEEZEST 326
A N—i7EY  KFIE I 50, 000UGX/ T—H— (5 % 20, 000UGX (T B v 4. 30, 000UGX [& IWUA
BEEEICERS) & LTHIIRZT>TLSH, BUEF 20~30% L EXK LTS, BH L FIERE
NEETHY. FIEHIN-TOYv I ) —F—DFBIHRFINTLS,

MWNE D L/NLEBEBFFTICEASIN TS IS0 (X 11 BAKITEEL TS, [SOEHEAL T —
EEKEEZEREL. CAODFEIXF WA ETAY S ) —A—DERBEZITTINS, 2025 %7 A
IR, ISOIXMVE MS#EEZEZ(TTULVAA, ME (XFRMIZIFX IWAICKEZERZRBEL TS,

BREFFER - OFHATHREEZ R, T2V VT EXEZTO>TULSH, MUANILTIEAHM
PFEORENMENT LS,

4) BR - mith & RIERIMT
MERRIEH 700~1,200 A, LMFAEEIL 10WUTTELAEMERTH S, LHERARIT
250, 000UGX/ T—H —, FRMEDBIEIFIEL (10~15%), EITAA XPHFREL/FEEINA TS, ER
FEERE2H B~128) ICHMHEZITOIN, KE-X k- BEFITIYEBFLTLEL,
ATODzH rOT7z—X1 TIE WA DRMBHERGE E LTS U S EBMRAER S W=,
ERICATTEREA, HIEHALUF— KEE, FFSEOHHEZTL., SMERDINEEOHEERE
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FRLICEE LT, ARMEEEHRE (IWA A 2/\—) [£326 B TFHIE 20~25/\v 5 /T—h

—26

o

5) DAIMWAP - BfTEr - RRA L DR

DAIMWAP (k& A IS0 ZEA LT HIKRICBEZERAL THY .. FRMIZIE MAAIF TEDE
BEFHADHBITEFEL TS, IWADFIERIL A EDHBEFDOBREEZERL TS,
I —VROBITHREMNLE., IWAAMDIIE, EE0OERALGTRN. BEROEREENERE L
SINTWS, BHINTAY Y ) —F—0 IWAZELDORERIENSEDORELEEIND,

RRIINEEEZERLTEY .. MIEOEREMOEMSTHEER, KEEBLGEICET ST IL—
THEPERBICE S U THEOHEL EZE L TRERTADELNASTE > TS,
R=T7 74207 - EBE - HERBE~OIEEROTNS,

6) JICAXIEESHRORE
JICAFARTAS Sz FOTz—X 1 ITTUTEER :
- MERRA TRTHE L TEBSGRE (40 BIFE)
- REHLUF—LRAKEEDBAXIE
- IWUA £5H0% BFHME. Doho JERIHhig & MIEE FAR
ATOD Y FTIE KFEFIEOHEL. [SO/IWA BiZ{b. BERHEFO-HDIFHATRES 08N
ETIOBENAFEIATEY ., BHRRAX—LOZERFAETIVEEDC-OOHINEFLRHE
BHED 1 2&ELTHEDTON D,

(3) YAaya-7Fa<xA#EHEMEX (Sironko-Achomai Irrigation Scheme)

1) HEOMELER

vOva - 7FavAERMRE, VAVERBOISVIYVRETyFTT7REF-CERRA
HMFETHY . HBEFE 2 250ha ZHRELTWS, [7Fav/ERMR] L LTERESNEIE
MNZ LD, KIREHIZHRT S Sironko] ZELEREH A2 - FFav A EHRHX] ZF
AT RETHS & DAIMAP M S8 s hTLVS,

LERhig (X AfDB D 1E % 52 (+T 2021 £ 10 A A 5 AVCDP (Agriculture Value Chain Development
Project) M—RE L THREEBFEAEDONTEY ., KTOD ) FEDBENHFIN TS,

2) EEREBHEAITTDHRK
2025 4 7 AR S CHEMMEEEFEDEBRL I8%IZELTHBY . . TELKFIFEEE OKER. HEKEK.

% JEFEFHA~OBEIWY 7272 L, 7 =— X 1 BAANEMZEIZ LT, P I E 20~25 /3 v 7'/ — % — (Ston/ha)
I LN Z R, 2L, YU TR, BIERBRRIZR ZAIREORT oy vid b b,
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BR%E) IMhERL TS, MXAT. UTOBERLBHEEATHS

- BE

- BYRzigs (dry yard), BRE. &AM

SIHICLAVCDP 7B MIE->T RSV 2 —DEHLTHOATEY . BRERIIBRREEL S
nTWS, 2025 &5 AICIEREBRMICEKD THON., 2ETERAKNMTERES CEMNHERINT
WE, 2L, EEDOBRBN—HMOERICEZTY | ERKOFANREMNTHS Mo, 08M GE
E - #FEE) AROEIENRFELEIATNS,

3) HE - EERS & AMEE

ARFELURNILTOREZEENEESN T A, BFTR BIZITTTTR) IT&5+94X
ENREL-O. MAIF AEEL ThR - RiERIOEEAES (Central Management Body : CMB)
ZEHFELTLD, BICERFE. d2FE,. ERE. RFHEHZETRF v IA L ZREERE
ENBHFET. TNoDRAEFYIIEMAIFDFREICE>TERASNS, 2025 F 9 AETICERA -
BREMNTTT 5RAH,

Tl AV ITDHMEAFXIVFZMTYT 00, BH 6 A~15) Oar YL 2 EER
TEH5IELEIRFINTLDS, LR— 54 UI(FER#h CMB—MAAIF KEBE &K U CMB—MAAIF B R E -
%BH%E (Department of Agri-Investment and Enterprise Development) T#H 5. Hifixig
DE=-HDTILFHBHEEREF—L (Multi-disciplinary team) & MAAIF ERIZEEMIZHEB INT
L5, CMB &ILAIMEETH S,

4) FHiE - BTEREESRORKR

TFavAEICIZIFNNEEN. MEERRE 200 FEELHEESINS. BRNDZ < IXDoho %
EpEigN o DBEETRERRZE L. RRETOMBEE (Farmer to Farmer) AERD
EFREGO>TLD, —AT. SEILLEMVEHMERTHY .. TitBEL L <. ERGZHEILETR
#HLInd, 1| T—H—&H7= Y ERM 300, 000UGX DEth¥A— %R, TN UNEPE( EIEILRFE
TR, BIESH TS HFEIX NARORICET, SUPA, KAISO, WITA9 45 NAMCHE, BX#4 ET. BRIX
INEMZER L TCREZRBATID, F1=. NaCRRI IC& B EBFLEED., TEBEBS TORITHHRE
LEBEINTLS,

HIETHMEICK S TIEE 2 EIDFKENARE T, FIER T V1 —ILLRAKEEIERITRE S
NTHEY. B EN - BEKABIELFELLZL, EREDESEONAROOTEREGZELT:
BfERMTON TSN, BERERELREL, MERBROZEVERLE(HFET . ThiC
FYRREORMEENELTHY .. ERAFIDOEFENIDEL SN TIVS,

IWUA [E 2023 EFICERRFRIICHEBI S NIz DD, MAAIF QFIERIZEK Y ZDEHE—FFZEILFTH
Y. EREFRIICIKEERZ1T D Water Stewards KEHEE) ARE SN TS, 2025 F 12 A DMEER
ELLMTLTCERGHBEENIRAFEFATLS, AT Y FONAIZKY By-Law O EfE.
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RROBARHBENED Z ARSI D,

5) JICA L DEEE S USHRORE

AVCDP Oz ) MIMEERTTHA D 2FELINICKRTIEHFETHY .. M AHIDEIEEZBERIE L
1= JICA DE BN ZERD T 2EEN TSN TN S,

YAV - FTFIARAERMRICEARTOD LY FEZTANS-HDF T4 X, BE, 10T
—H—DTEBESBHIAESNATEY. BEROAMBEROHATREDHNBILEXET HIFHL
VAT BRNBIRA BN TS,

3. BERE

3.1. E % 310

AEFZEEDVHOAERTICMMET 52742 ) ERMRIZENT, BROERRERTTOER. 5
MEBKEEITR>T=KFMMEDEENEE., T L GEABMERMRICE T5EBNLTEREIRDEY
HBEEFEORTZRALTHEAGHIZHET A LICLY. RRFTEOERMBRMHFEET
TIOHEILZERY., £>TTAD ) FTHILSIN-MBIEEM S ERRESMEBEETTILO. fh
ERMEA~DERICHEET LD THS,

3.2. WA DA H

(1) LEHEBE:

70Tz bTHISNETRERNSERHEEEETILN, thOZEMMBISERSWD
R ETLOXELGERSMOERMEICE VN TEER SN, IWABEDHOTOY Y A—
ADERGFH P, BERETOMERMOBERAKEFESIND

(2) ZaPzy +EE:

EEBRKFIES (IWAs) ZBL-ERERDEE - #IFEEZTORRXIEDETIINEILSA
%

R 1 KFBEOBUREN 100U EIZE S

BIZ2: JOD ) bRREROFEHIAREN XX > /had b YY b/ha TR 5

1EAZ 3 EMMRIEDVEFTEIED XX ha [TE L. M ATEEETE 520ha D YY4ZE &5 S

(3) AR :
BRE1: 742 ) EHdDEROBEEERRERTTOENNELET S
BR2: 742 ERMMBICEITHERERDEE - #HiTHEENIEIEEIND

20



R 3:

(4)
0-1
0-2

1-1

1-3
1-4
1-5
1-6

2-1
2-2

2-4
2-5

2-1
2-8

3-2
3-3
3-4

3-5
3-6
3-1

R B & RATREIREA N L. BET 2B S0 T, SR TRRTEOEHN
MRER L HBEREOT TO—FERAL. BARLKISHHSND

b
R—RSAVRBETIVRFA VREEERT S
B1 71— ADFEHRREHEETS S

BRERRIERRIEMEEERT S

LAY (BRIEEER) 28T
BRE770—F (LY AY) ICEKYRKEITHHELERET S
BRO:-OOESREICETAMEN Y X215 LERET

ETILYA FTRRES. SR, BFIEEEERET S

BERXRO=—XICEDE, MHGRABOERARTELEDYI T4 VI FEBEERT S

RREXMRE L IWAICET 2ERTBEEET S
ASI1=TADRREBRIETD-HOOHAEFEZRET S
HREGHXELEORBES LY WA A UNR—Z2XRIC, BHEE (MBEEHE. LK.
BURZMFEEZEY) (CHIT RN LTHEZRET S
BUYICE-TIBY Y ) —F—¢EHTTay o —4—%8HT S

IWUA DX MAAIF & i L BB DXEZZ T T EP T EITEMF T A L U F— EBRKEE
EERET D

WA A UNR—/BENETAY I TEBAKBERET S

tEACVH O FENDERER~NORE YT —EERE L., SMEEREEDOERERDD
WA F—DRAZRBREE DL SIBET S

DvaEvBrya - TFaARADHFELERREGMEICE THREDREE. A—XF
1 UREZRLTHRET S

WA A on—DE#HR EZRS

vhruvgévnrya s TFIRAERMBICENT, EREBETHEZERT S
virvirevnrya - 7FavA OERHIRICE TS WA Z26RE LZKEETHEER
&Y %

3 DDEMIBHE TRIRFEEERET S

PRBATERBFBENNFERMBICH TS IWADFSHEE=212TT S
PIUA—BRRERYANT-ZE IWA LA FSAVZ2REL, HETH
MEREESTBERET S
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(5) 7Ry bYA b dRMIEA

RISV IVRBRVYDz—VRICHETHTREETOS ) FEBRFEDT Z ) Efi
REGDHIIO - TFavAERBR, V5 U5 EBBRLEHFEBEERT S, SO
DA TAREO Oz —VBUTVTEENRET S,

(6) AREBXOZRHZ/E (4—7v JIL—T)
EEZRDE . 72 REMEERMARR 400 F

EREEKES (MAAIF:Ministry of Agriculture, Animal Industry and Fisheries)
TRE B8 N)

KIREHE (Ministry of Water and Environment)

BITHRE (F5VTVRIA 99z—VRIAN T7TT7RIN)

BATRE (I3 TVRBTLIZEMIAN V9z—VBUSFVFBM2ANTTT7R
AL ES—ILER2 N)

RZHE 3 AF—LREBERF 15,800 A

3.3.

3.5.

BARAIDIRA
RHEMERIKE (S5 138WN) : F—2J 7 RN —/TafEsdli, XBRE/EEEe. &
PBHKEEEE (1 FERFH LIRERTE)
BRYPFEMRIKE - REICIE L TIRE
HEHM - R TOP ) MEE. EHRS. RREEM. TOMBELHEM
AHTHERVE=ZETHE : BEIZIS L TEE
EBLELGRE TR UYRVLALTOD ) N EHFOHEBEEE, LHE, BRMEA
TE

AFEADRA

AT B—I"— FDOERE : VMAAIF DIEHE, FREIUVBOAV 2 —1— &
EUEBO-OICLELGRE : R, RtEEORHE
-742)7aYy FEER (BERPKEDRFEEELEHRRAR—X)
~LnLT7ad sy FEHBF (BBERRELZECEBEMAR—X)

-0y -TFaIaIAEHEM (FEMREZECEEMAR—RARUARE)
A—AJ)LaX b : JICA ZIBEBOX &R LS

52 I A il

MMIZESELE=ATOD ) FOERAHITHAT : AEFER
20EBYTHD, 2025 57 ARADGATOD = FEERBIC DT, 74 1 I1% DAIMNAP,
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LAY O FTFaIAIEMAAIF, D5 VT IEMWEDLNLEHERMTHS, 742 VEBBETE, &
EXSEL&. DAIMWAP MR F— LI RV v —ZBETAFETHD, V7 U7 EBRME TIE IS0 A
EEHEROMHEEEEZE > TS, RTEN 2020 EQORMIBOERELZICES TSV 7 bavR—
T NDFEIF2025 FTHRT T HEH 545, DAIMVAP [ MWE /5 DAIMWAP ~DFEE & BITEE
DEHZICLDPHFEEEZREL TS,

I Overall Goal: The rice cultivation and scheme management model established by the project is applied to other irrigation schemes I

Project Purpose: A farmer-led model for the operation and maintenance of irrigation facilities through Irrigation Water Users
Associations (IWUAs) is established.
Atari (Bulambuli, Kween) Sironko-Acomai (Bukedea) [ Ngenge (Kween) R
. . N .
Outr_)utl_ : Irrlgatgd rice Output? : IWUA capacity Output3 : Triallof|PIM in other areas
cultivation techniques (TWUA ~ development || || ooiii- .

N\ VAN _SchememanagerDAIMWAP) | L WA CWUA ) (Coor ) (150 )
[ Sub-County(AO, CDO) 1
( District(DPO, DAQ) )( District(DPO, DAO, AE, DCDO) )

[ Project Director: Commissioner of DAIMWAP ]
[ Deputy Manager: Assistant Commissioner (WfAP)of DAIMWAP ]
'MAAIF Multi-
[ Project Coordinator: Senior Engineer of DAIMWAP ] D'?%ﬂ"::g;ﬁ?m
departments
. DAIIVIWAF MAAIE .
[ 1 Atari TCP (JICA Expert) 1 ]
1
Regional center; Water for Production in Mbale (RC-East)
‘ : NARO [ . ) MwE
[ Department of Water for Production ]

AT RAEEERK
B2 Jndxy bOEREKS

AETE, 70017 FOREICEL. FIREGHCHBELTORE ) R I ADHRIEE DT
RELDBEREEET S, £, EXEEATOHERNOESE. RRIAOHIFEEETIL
BEICH T -EBNERFAREICOVTHHETRT, ChickY, TAP ) FOMBELGHE
EHRAIREAETIIVIBEICE T 2 HEHZIRTY 5,

4.1, RTiRSM - SMERSEH: - U RV DR

k

4.1.1. THREH

ATz DT z—X1(F, BEESHHAFEICLYERBSOBEINBELI-CLITL
Y, ZYOEHERY OFANTELGN o=, FEFEFIL 2024 F£10 AL SEEMFIEES . 2025 &
7 BES R DELFEIIH 30%TH D, 520ha b, T3> T BEAID Tha TT EBEIHDERIEH.
HAKAREBLRFAELGOT WD, T VTVROERE 2026 £33 AR, V1 — 2V ROHEKRE
2026 £ 12 AKX, IHLADELI%F 2026 £ 12 ARTHEDTHS. ATAD ) MIXBXD
ELICKYERESREFATESLLNKAMNETHY . PO DFNMHEEHE LTHELR, 7RD T

23



I FOFEENETST)ENGEET S,

412, HNEBEHELTORIEY XY EXIGEK
KIED Y XY HH7IE, JICAHRTT S [Climate-FIT GEISHEAR) SiE") R4 5H4f - EISHER et
DAAF X Version6. 0] ITHEHL, BE - NT—F - M55 - URY - BISED 5 BFETE %
LT, POMAMEREMHICE S RBEE T,
CEMATH LERAE]
@® JICA Climate-FIT GEFRM) ZEA L. FROKE) X VICET 2HLFFE (NY—
F. BE. 5% SLVBERA T a vEETREH
Q@ TR#%#- EHMRAZEBAICETIREZBRROEARNEZS (F)1 (JICA EFFHRFEE)
ESEIC. RELGT—REEBE - 5
(RihFAE]
@ HMAKM - BER -ERENLBELI FEEORBREHOEZELER L TELMEKREE
TUUT L, BEMATICERE LSRR R VEEECEGA TS 3 o OZSEEHRERL
& - Wit
@ KEEBXKICETHLEE JICAHKEHICBL L, BhTRONSFECHERZHE - &
I, PDM SV ER5E 41 R BR

() EMATREICETERE) RV ICET 2 LML & C#ELA TS 3 VEDRE

1) 7R)ESEOEMBEKENL VK

CHIRPS v37%;FR L. 74 ') isD1981FE~2023FDMEKE L > FEER L. BKEDIERIE
MELVEENEEEEBEL =,

27 HiFF : CHIRPS v3 (Climate Hazards Group InfraRed Precipitation with Station data Version 3, UCSB) (ZH-2& | #&E
HERk 202586 H25 A7 7 & R), 5 —% AFIT : https://www.chc.ucsb.edu/data/chirps3
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Annual Rainfall Trend in Atari Irrigation Area (Kween & Bulambuli Districtsh, 1981-2023

—s— Annual Rainfall 7 T 2022
SYear Moving Average fl
1300 | - T':n:l ’ ’ ? I.'I I|I /ll
Flood Years |“| [ 1 [ |
X‘ || / llu II' ||| . f II
1250 [ [ |
.ﬁu, f I||| I-'I \ ffr\\\ ;l II I".I 1 |II llu
[\ / | | [V b7 |
-E 1200 ."III ".IIII |I|\\ //‘ |II Jf)‘\wl .'? | 4 5,\ JIII || I.'I |IIr Ill| \ .'I ||I
= oo LN o e i afies . Tt el St e R Y
E 150 i S L8 T III o || ﬁ-f ||lII I|' '.IIIII IIJI || I Inl || I'I lﬁ 2020 |IJI
1100 | | '\/ llll / | |I I|' \/
II| 'l V 'II 1‘1 'I
1050 \ f \ |'I
| \[
1000 'ﬂl
1980 1990 2000 2010 2020
Year

B3 F7HVERME (T5U0TIVR, /9z—UR) OFMBKEN VK
(1981 £ ~2023 )
tEBERIZKD L. ERBKEIELT, 000mm~1, 350mmDETRKELEBHLTEY . HFIZ19904 -
20144 (DM, 19954 - 20034F - 2022F I EMETH o=, SEBBTEHIZEI (T, 1990FKE
F ~2000FHKATH (A T—RRICEAMER 2RI A, 2010FKEFLURIE ERMERIZER L TUL
%, HIKETHD20224F121X1, 300mmZE B Z S KENBA SN THEY . BIRGEERNIKEO—EF
THHZEEZTELTLSD, —AT. 20200 & 5 G TFIEXDEIFBKEAERIMIIEL, FEDR
ROCREINFHEE LY FIE, 0FERNVTREZEZICERBKENOT MEMERIZHS S

EERLTWS, =L, FEFEAKRENO, FARRMERENLGXKBICHZDILELD

60

2) SMROBAEH
% 91%. World Bank Climate Knowledge Portal (CKP) M&EIERDT—42 H L UVEHAEAIEICE

DWT, 72U, UFVF, 220 -T7TFavA4 D 3 ERBRICE T 2RRFE L LER L4

RTHd
R 9 AR I ERMEOTURFHE

Hhis FEHTE | FREFEKE SUE L D

TAYEBRMX (T52TY) | £19-20° C | £91100- EhEMEHRKYRINMN
B/ r—28) 1300mm =0, 8255 —8FHE,

U UTERR (P — | $#920-22° C | #41000- BEEHNBEET, FIEDOV
R) 1200mm R DEEE,

YA a-TFITAERM | £919-21° C | #91200- FHBL LBERESICL
X (FrT78R/ TS50V 1400mm HHEKIRY,

2)

CKPOERZERT—Z &N, ST AT TEEHRBIFNCHETHLIN., V7T
WMRTESEERETREBDHEENRLE . BEAKADEELIKREN, T, 7E2UEEX
UYAYa - 7FavAERMREIIUE - EEEOHI &EFHEROZEICKY . EF TSR
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K (M) LHKDBEENLFERIZH D,
TR TIEHKIZKSEZ~NDBEGKEDRAZE TS =HODHKFREFAAGTIATNS L
MR PEERFCHERE S =D, f2AFTICDOVWTIEHARRETHERZ/DICLETELGL o1,

(2) BXFMEOSIE) XV IZET HHEMAERER

WHEHEICE LT DAIMWAP 15 MIE [R5 - A KA - RRFANGBE S FREDTIRES D
BOERELTELR]GKREET ) J L, EMATICHRE LSRR ) RV FHELERT T a2
ZUMERMRELRE - REEL 1=,

1) 752 )ERR

IWEIRICRE S 57 2 ERBRIE, BRRORYNKREC, BE 10 F£T 4 EHLUELOKRFRH
KAFEELTWNS, BHEERICEYREYNR SN DEH . BUKREROBRFNHER SN T
W5, Tz, AIDREAEFLLT ., KEFVWARELOTVEELL>TLVS,
2020~2024 F(ZA T THKPTFIEOMNER L TEY . MORRICKSESLHEISAE TS, RE
FRIEZA. RBEDOHE., EHOMMRTETHIELTWSA, EROBRL RN, 721D
I—RX 1 BEIVRRESDEE - FAITL > TEESTHODA TS,

2) VI UTERK

FahE IERAZ NI D —VBR T, HKEYBFEDELLERENRLINGIRITH
%, FICRHEHMNRSI K EICITANIKEMET L, U7 U7 EBMX TORKIZKENE S, BT
MBI H I RE. EHHREOLREICHABEENEVELHY . FIEORELE L TOIFK
BEEDEIENEFEN TS,

Rt TlE, BE 10 £T 2 EOKK (2020 £ - 2022 ) & FIED (2023~2024 5F) (2L Y.
A XAOMERICERGHEEZIT TV D, BUKEEY - HEKiE - RIFOBENDEL SN TS,
[RERIHRBICENT . BRERKFIDOBEILENL TS,

3) YAra-TF7FavAEEK

A3 -TFTFIvAE XTI, ERE TOIERAROHEMERIZE YEREZEOKOFRH
RENREY, KIYVRINEEFL>TWS, —AT. MEIMNEMRERICHY . KLY LBED
BASVTREBAH L GE-oTWVS, BFAMICIEGERHEDEELERINATE Y., £ER~D
FELIEHINATVS, JOMETIX 2020 £, 2022 £, 2024 FIZKHEKAFEE L, KELEE
MEENME SN TS, ERERERPITHAKDNRE L2120, BRICITLIOFED SIBM
LTEMIMELNTWVS, —ATFED2ELERLTE Y., BRICEMEERBEOFERANMRINT
W3,

FRTOFEMYICENIE. MEKREZRBOFHRIEBENTLVEL, HAHVEERLTLVEL, [E
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BIEZ o7 - SMS 12X 5 EMREIZIToTLED, RRDERE - ZERFICEIHEENH D, B
ERE (A0) ZELE-I[RBFBOEERIEE. GOoVICTERADBHEL ) T3 —RIEAKRD 5
ncTwd,

T, 72U TIERBKIZEDESEADBEGKEDRAZETH=-ODHKEFENGZTSATL
5T ENEMBERICERINIA, fth 2 AR OVWTIEARRETHEREZB/DIZLIETELG,
=5

(3) BXFRUBOSUR XY 24 - 5@ - BEIS RO

JICA Climate-FIT (Adaptation) Si&') X% 5l - BERIEEHDH A H > AVersion6. 025
2. REJEHMEROTAR) XY 547 - FHlE Z iA1=
1) K[UENY— FD&E

[MTBER. KIEY RV IEREBE] ORY. IPCCHIICAL ENBEEIZHIBERESHEL., 3
FHFITH T ERENT—FEBEL TV D, Ff-. IRHICETEIERI VI EL—DLEDS
NEERETICEENFMBICEVTEXHABPICKBREHCIYEIY 55%1EE MKk - =
Ml EREL. B8, BHERORIO[EELHNL ., MG TFEODOREHEITENEH
"INnbd,
2) BEORUVIEHEDHRE
MRHFDIKR NS, DEBRAKEUKER] TKkEg TERRRWEERS RESE] [@%E
1 TEm ABEELTHERIN, TOLT, HERBXICBVTERIARE TRIENT—F)
& RE ODHAEDLERVIEHEEZRINCEFLHTLS,

£ 10 BETEHRERELGYSDHEEZAONDIRIR) R DRAH

(A) (B) (9)
FREIRE TRIENY—F] & |RIBEVRIVREICHFST SMBUEFRERERY S55LEZOND
MR OEAEHE Dl (FZEDR (T =, # Rz 2
B~ DxHILEES)

1 |H1 Gtk - 2R +E1 CEERRAK|BRCERIC K 2BUKERBEDOMHE BUKRFEOEBIE - MKI“EY., #
HRoKE% i) ARDONDH. KEHAE S TOBIKDOBIGATEREERD ) RAIN
BUKERfRAVHKIZ R Y BREE - B4 LY HY. BKRFEDEIBIZKHLEE
BRESNDAREMENH D REET LMD, BEFEIC

RUNIGBIEZ 4 C HATREMEN B
60

2 [H1 Gtk - &=M) +E2 (KB |RRICEDEHWOBRENABESN|HKICK YKBRICERAHEL.
KERICEMAHIEL . RENBS|HD. Al - HEFEELNFT+OQ|MEBCEKTR. BAERANRE

AIREMEN B D BEICITREBIDNIRBET S |T5H- LT, BBISERRKMNT
EEMNY . REEHCRLNGEE
MELDAREEAH D,

3 [H1 GHtk - M) +E3 CERRR|EKMMEOS W GRELZHIE L TOEE LI-/KEL EDOEMAOHKA
TafEE1S) BTWEE., FEERTPTN REL. MLEKBEEIZEEL.
FOBKIZEDEBEFR. BHEF EZROTANEH EBRRICEYNEZTRIZHFD
DEREREEFREYIITAGEN, NIZWAREMENH D

3) BISKDRET
RHESNEREVRIDS5E, FYREBEDEWEI~E[TEE L, BINEKE LTUT 7 D205

27



EShtf=, (K1)
1. BERESN-BUKERDERET - BA
2. RE - EKREBRELBUKERDOMERE
3. FHARUIDHEE L ERINEDENE
4. FEBRHLDFRF
5. IWUAIZ K BB L EERBUEIC & HHERERITE
6. FBERRREEFEFAEFTHLFT—DER
1. K RIEDEE
UETODBEEERDNA., RBMEDERND . ARG TIHI~TEESEKE LTRYBO Z EEZRE
Do
& 11 YRVEFMS & UEIGEK

K[ENT—F
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H1 #k-S8 % J& 5 (Options)
BRTORERT (HE) ++
BRORRAH Pt
E1l EBAKEUKE R 2 ISR S NI BUKHEER DERET - BAL R
& BAKREERLIMERE. FRA
7 0lEE L BRIEO R
E2 KB 2 FEED S OKEDER. IWUAICLZE
BB L HERRUEIC L B HERERIE
E3 JEUMNSRIEIEES 2 R E R RS T H L v X—DfF
123
E4 REBE 1
ES  EikiEig 1
E6 =MW 1
BEOFEA T — L& EE
+HINFETPRESAREICELTWD
+ INEFTPRERL4ELTWD

BETTICELCTWAREEEOFHR T —IL

3IIMNETICELTLWRER, ZEIE, WL, LETELVEIERETH 2

PINETICELTLSHER, ZEIR, BE LT ePRERETH -7,

2 [
1:INETICELTVLEIER, HEOML, WEBEFZNFZERETEAL 57, ELTVWD, ELERBEBHTH -7z, HIREMLTE T,
0: INETICELTVWERERICLDEEIL, ZLALCRL ST

BE. LEDRFERH4ICTRIEY R V) —ELT, BAFRELE,
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BKEBORE - REICE Y. BRKOERATE B CER- & 5 BKEROR
" LY. RAREOER-EEEEREES 5 & Atk Dh B, ABIAE S
Bl [EREAIKHUKER R RU NS . B a8 U B & 2 U B TRt B V2 nLs,
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HKITK UKERICLR A RS L. BRIBOEKTR. BRICKDIHOBRENEES
& | B [ro BERASRET 52 LT MBCRBRALGTE |da |\, [R5 B - HEEACRE
BANT. REEEICRAGEEAE L B AREEN B SRBAIERERD ARSI
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E3 [t R AEIEES R|HEIEBL. LEREICLYIREELHCEON V3 |&. BEERTOTL,
1N R A8 d B, | |l=moTasm.
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HEMOFEREFIRLTTHAEFERAGVEETRETH D, DAIMAP AV EIH THAME R ©#
BMEBAES CHMBMHHNIKREN, ZORH, XTAP Y FTRHEREEX (Farmer to
Farmer) ZH L. FMGRMMEREAHOHIIZMHTHFREMEM T TS,

(2) RITBEERAHM
RLUANILDOFEHECESAFORRMEICIIFEERN - MERAFHHNIKRE ., BRETLRE
EDRBHIHERENTEY., 7OV METROEREBAFHFICITBARLEZ D, B8R
[CIEERRMECERBUENS 1 B OBRESATVSICELEFY, A0 (BFXERE) 897
AOUTAICTEABRET. 1 AHY 1,000 A\LLEDEBRFHEELTWLWAKRRTH S,
7x—X 1 TlE A0 AE ZHR & LERAERMTHEABRRARIRE S, DB LELENL A

32 https://www.harvestmoney.co.ug/inside-the-sh644b-allocated-to-agriculture/?utm_source=chatgpt.com
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LLED A0 BMRITBHMEIZS ML=, SHICRREBRTRESN-FHEIZIZ, EA 100 2 LU EAS
mLTEY., A0 OMBGHIGEENRIEIZNA, BRETRADAAED Lo TIDY, #FEIIEE
HEALENBETHY ., RITBRATOEAREFTEDELM - REMEHREF - AT IZENKRD
Y (T

(3) BROD=_—X&TH

THUTIK, BEEEBAICEYEREZOTINGF-NTEY ., EBRREICHTIEROH
FEEV.—A. T VT TRELIS FRICLEDL ST . IWA DEEFTELHRZDBEABIS.
MIE M oiRES T IS0 L BEICHERLTWS, YA - 7F 374 TIEADB ZEIC K HE(R
TTARRAENTEY . —H#BES TIXELIC Doho HERRICK HHEMNIBFE > TV D, RROEIM
BABKEEL, FBADEEILHERSNATEY., SEROERIZHREELAH S,

5.6.3.  HffrEDFEHEIE

TJaozy) METH S, MNRERRSHIFTEEGEN - BMOBENFIIRESNATE Y., Hig
BT ORBEFRICELZLONBEINTINS, Ffz, HIBICK>THERATSENRL L &N
5. A4 RTVvIDEEERIE. WAR (BEE - BR) MITERLGEOIXIFRERAOES
#5., Tz DAIMNAP AN EARMICEES L TR - R T 5 & T, HIER - im0
ROEIFEIND,

564, fR- T4 — -  REEOHHKHE

(1) #gma>29 o b+

TaY Y bRFMBIEEBORKE - MIEMERZHEOERNMEFELTE Y., WA DHEREX
A %8 CARShNRGEMNITRO O N S,

(2) HZMEOSEE AR L
IWADEBRREMBBTEILMED 1/3ULSEZRETAHNRESNTE Y., HEICEITEHK
PEDRERIL & SMERDEMARATFIND,

(3) RIRERIREB~DERE
ERFENEMIE, REAFMMNNE NI LZRHRELTEESATE Y., [URYRVIZHT D
EHLER - THELLIT—EREHERESIATL S, EAMNGEMMEERICEWNT, YURVER
REBMBADEFNEH NG ENEETH D,
Lk

B8 72— 1| BHEE
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MINUTES OF MEETINGS
BETWEEN

THE GOVERNMENT OF THE REPUBLIC OF UGANDA THROUGH

MINISTRY OF AGRICULTURE, ANIMAL INDUSTRY AND FISHERIES
AND

JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR SUSTAINABLE UTILIZATION, OPERATION AND

MANAGEMENT OF IRRIGATION SYSTEM IN ATARI BASIN AREA PHASE 2

Detailed Planning Survey Team (hereinafter referred to as “the Team”), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. YAMAZAKI Jun, Director, Team 4, Agriculture and Rural Development
Group 2, Economic Development Department visited the Republic of Uganda from 7th
to 18™ July 2025 for the purpose of designing a technical cooperation project; “The
Project for Sustainable Utilization, Operation and Management of Irrigation System in
Atari Basin Area Phase 2 ” (hereafter referred to as “the Project”) in response to the
request made by the Government of the. Republic of Uganda (hereinafter referred to
as “GOU’") toward the Government of Japan (hereinafter referred to as “GOJ”).

During its stay in Uganda, the Team conducted a series of discussions for the
purpose of developing the framework of the Project with the authorities concerned of
the GOU and the stakeholders.

As a result of the discussions, both sides agreed on the matters referred to in the

documents attached hereto.
Kampala / / July, 2025

Mr. YAMAZAKI Jun Eng. OKANYA Boniface

Leader Commissioner Agricultural
Detailed Planning Survey Team Infrastructure, Mechanization and
Japan International Cooperation Water for Agricultural production
Agency Ministry of Agriculture, Animal Industry

and Fisheries
The Republic of Uganda



ATTACHED DOCUMENT

[Draft Record of Discussions]
1. The Team conducted various preparatory activities, including field surveys and a
series of discussions with the Ministry of Agriculture, Animal Industry and Fisheries
(hereinafter referred to as “MAAIF”).
As a result of these consultations, both Parties reached a consensus on the framework
and implementation plan for the Project, as outlined in the draft Record of Discussions
(hereinafter referred to as “R/D”), attached hereto as an Appendix.
Following the completion of the respective internal approval processes by both Parties,
the R/D shall be finalized and signed by the authorized representatives of the
Government of the Republic of Uganda (GOU) and the Japan International

Cooperation Agency (JICA).

[Achievement and lessons learned of Phase 1]
2. The Team has reviewed the progress of “The Project for Sustainable Utilization,
Operation and Management of Irrigation System in Atari Basin Area” (hereinafter
referred to as “Phase 1”) which has been under implementation from Feb 2021 and is
due to end Feb 2026. The achievements and lessons learned in Phase 1 to date are
as follows. (Detailed achievements are presented in Appendix 1.)
> Project purpose
Using the existing irrigation facilities in Atari, practical model of rice cultivation and
scheme management is established in Atari
Level of achievement : Partially Achieved
Rationale: A draft package of rice cultivation techniques was formulated through
training sessions conducted for both Government officials and farmers.
Furthermore, substantial capacity development activities were implemented for
Central and Local Government staff to support the establishment of the Atari IWUA.
Nevertheless, the “National Guidelines for Irrigation Water Users Associations,”
which provide standardized procedures for IWUA establishment and monitoring,
were submitted to DAIMWAP and discussed in the Consultative Committee but
have not yet received official approval. Therefore, the project is assessed as

partially achieved.

>  Output 0
All stakeholders in Atari scheme from Kween and Bulambuli Districts collaborate

closely.
Level of achievement : Achieved



Rationale : Regular Founders Committee meetings were convened. The Founder's
Committee was composed of ten members each from Bulambuli and Kween
Districts. In addition, weekly savings group meetings were held consistently.

> Output 1
Farmers' rice cultivation techniques suitable for the Atari area is identified and
strengthened through participation in the trial farm activities
Level of achievement : Achieved
Rationale : Atotal of 62 key farmers participated in trial farm activities. The average
rice yield increased by 35.6%, from 3,034 kg/ha prior to training to 4,109 kg/ha
afterward. Overall, 116 farmers took part in the trial farms and adopted multiple
improved cultivation techniques.

> Output2
The capacity for the establishment of the Atari IWUA is developed and enhanced

Level of achievement :  Highly likely to be achieved
Rationale: The bylaws of the Atari IWUA were developed through a bottom-up
approach by the 20-member Founding Committee and were officially approved
by both District Governments as of May 2024. The IWUA was subsequently
established on 20 August 2024 and is currently in the process of applying for
registration at the district level.
During this phase, study visits were conducted to similar irrigation schemes in
Uganda, from which valuable insights were obtained. Additionally, the first
Consultative Committee meeting was held in March 2025 to promote information
sharing among farmers and relevant Government Officials.

> Output3:
Capacity of Government officers to support and coordinate IWUA is strengthened
Level of achievement : Partially Achieved
Rationale : Although the IWUA guidelines were submitted to DAIMWAP, they have
yet to be formally approved. Moreover, the roles and responsibilities of
stakeholders in other irrigation schemes have not yet been clearly defined.

3. Lessons learned from the Phase 1
3-1 : Irrigated rice cultivation techniques
As improved irrigated agriculture was newly introduced to farmers in the target
area, it initially took time for them to fully comprehend and implement the
techniques provided under Phase 1. Nevertheless, the farmers’ high level of
motivation and expectations for irrigated rice production, coupled with favorable



soil conditions, facilitated the adoption of cuitivation techniques, and contributed to
yield improvement.

3-2 : IWUA capacity development

Phase 1 demonstrated that a bottom-up approach to the formulation of IWUAs—
particularly through the development of bylaws—was instrumental in fostering a
sense of ownership among members. Furthermore, study visits to other irrigation
schemes and IWUAs enabled farmers to deepen their understanding by observing
both better performing examples and those with significant operational challenges.
It was also observed that local conditions, such as land holding arrangements (e.g.,
ratio of landowners to tenants), require careful consideration to promote IWUA
member ownership. In addition to ownership, ensuring the profitability of members'
farming activities is essential for the sustainable operation of IWUAs and the stable
collection of irrigation service fees. An integrated approach that concurrently
promotes the development of IWUAs and the formulation of cultivation and water
distribution plans that secure profitability is considered effective.

3-3 : Capacity development of Government officers

While Phase 1 initially aimed to establish a model within the Atari Irrigation Scheme
that could be applied to other schemes, it became apparent that significant
differences exist among irrigation schemes in terms of environmental conditions,
infrastructure, land tenure systems, socio-cultural contexts, and administrative
arrangements. Accordingly, the importance of understanding multiple rase
examples was recognized. Given the involvement of a wide range of stakeholders,
it is essential to establish strong institutional relationships. In particular, the
respective roles and responsibilities of the Ministry of Agriculture and the Ministry
of Water and Environment must be clearly defined.

3-4 : Others

Delays in the construction of irrigation facilities under the Grant Aid scheme
affected the implementation of Phase 1, as some activities could not be executed
as originally planned and revisions to the project scope became necessary.
Despite these challenges, project activities proceeded through the utilization of
existing facilities for practical operation and maintenance. This enabled sufficient
time to be devoted to community organization and to nurturing a sense of
participation among farmers.

[Outline of the Project of Phase2]

4. Both Parties confirmed that the objective of the Project is to establish a farmer-led

gl

model for the sustainable operation and maintenance of irrigation facilities through

3
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the formation and capacity strengthening of Irrigation Water Users Associations
(IWUAs). Ultimately, the goal is to contribute to the achievement of Uganda's self-
sufficiency in rice production.

The expected outputs of the Project are as follows:

Output1: The capacity of farmers in the Atari Irrigation Scheme to apply improved
irrigated rice cultivation techniques is enhanced

Output2: The capacity for the operation and maintenance of irrigation facilities in
the Atari Irrigation Scheme is strengthened.

Output3: Through collaboration among central and local stakeholders, practical,
farmer-led approaches to irrigation operation and maintenance are piloted
in neighboring irrigation schemes, generating useful lessons.

5. Both sides agreed that the implementation period of the Project shall be four (4)
years, commencing from the arrival of the first Japanese Expert, which is currently
scheduled for March 2026.

[Implementation Structure]
6. Both sides agreed that the implementation structure of the Project is as follows:
6-1: Management of the Project
(a) Project Director
Commissioner of Department of Agricultural Infrastructure, Mechanization
and Water for Agricultural Production (DAIMWAP), MAAIF will be responsible
for overall implementation and coordination of the Project.
(b) Project Manager
Assistant Commissioner of Water for Agricultural Production of DAIMWAP,
MAAIF will be responsible for overseeing the Project activities.
(c) Project Coordinator
Senior Engineer of DAIMWAP, MAAIF will manage the Project on a regular
basis, and be responsible for administrative and technical matters of the
Project.
6-2: Responsible Organization
Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)
6-3: Implementing Organizations
(a) MAAIF by Department of Agricultural Infrastructure, Mechanization and
Water for Agricultural Production (DAIMWAP)
(b) District Local Governments: Bulambuli, Kween and Bukedea

4



[Inputs]

6-4: Collaborating Organizations
(a) Department of Water for Production, Ministry of Water and Environment
(b) National Agricultural Research Organization (NARO)
6-5: Joint Coordinating Committee (JCC)
A Joint Coordinating Committee (JCC) will be established to manage the
Project. Its proposed members are listed in Annex 6 of the draft Record of
Discussions (R/D). The JCC will meet at least once a year or as needed and
will play a vital role in steering the Project.
6-6: Consultative Committee (CC)
A Consultative Committee shall be established to facilitate sharing lessons
learned among key stakeholders and to create empirical knowledge through
implementation of the project. It also aims to develop or improve the relevant
guidelines(s) based on the created knowledge and to discuss effective
appllcation of IWUA management method to other irmgation schemes. lts
proposed members are listed in Annex 7 of the draft Record of Discussions
(R/D). For this purpose, the Consultative Committee holds the regular
meeting at least once a year.

7. Both sides confirmed the respective inputs to be provided for the implementation of

the Project as follows:
7-1: JICA Contribution

(a)

(b)

(c)

Experts

JICA shall dispatch a total of three (3) long-term Experts possessing
expertise in the following areas: Chief Advisor/Rice Cultivation Technology,
Irrigation Scheme Management, and Project Coordination/Partnership
Development. In addition, short-term Experts shall be dispatched as
necessary based on the Project's requirements.

Management of Project Equipment

Necessary office equipment, project vehicles, and associated operational
costs shall be provided by JICA. Additional equipment shall be considered
and provided as deemed necessary for the smooth implementation of the
Project.

Specialized Training

JICA shall facilitate training programs for counterparts in Japan and third
countries through the Knowledge Co-Creation Program, as appropriate.

7-2: MAAIF Contribution

<7

’ ®



(a) Project Management

* MAAIF shall assign the Project Director, Project Manager, and Project
Coordinators throughout the Project implementation period.

* Person who is in charge of irrigation management of Sironko-Acomai
irrigation scheme will be assigned by MAAIF once the construction of
the Irrigation scheme is complete.

(b) Office Space

* Atari office: MAAIF shall continue to provide the existing office space,
including electricity, potable water, and sanitary facilities. The cost of
maintenance of the office building and furniture (e.g., desks, chairs), as
well as security and utility services, shall be borne by JICA.

* Mbale office: MAAIF may continue to allocate office space within the
premises of the Production and Marketing Department of the Mbale
District Local Government. The Ugandan side shall bear the cost of
office furniture, while JICA shall bear the cost of utilities.

* Sironko-Acomai office: MAAIF shall secure an office space within the
Sironko-Acomai Irrigation Scheme. The cost of office furniture shall be
borne by the Ugandan side, while MAAIF shall bear the cost of utilities.

(c) Counterpart Financing

MAAIF shall allocate counterpart financing in a timely and appropriate manner
to facilitate and complement the smooth implementation of Project activities, in
accordance with the approved work plan.

(d) Vehicles

Vehicles used in Phase 1 will, before being returned to MAAIF, remain in use by
the Project until new vehicles are procured by JICA. In addition, MAAIF will
facilitate tax exemption and registration of new project vehicles.

[Undertakings Required from Ugandan Side before the Commencement of the

Project]

8. MAAIF agreed to assign counterpart personnel, including members of the Joint
Coordinating Committee (JCC) and the Consultative Committee (CC), in
accordance with the list of proposed members set forth in Annex 6 and Annex7 of
the draft Record of Discussions (R/D), and shall officially notify JICA of such
assignments.

9. MAAIF agreed to ensure that the necessary financial arrangements are made to
cover costs incurred by the assigned counterparts, including travel expenses and
allowances required for the performance of their duties.

¢ i o



143

10. If the Project commences in or after March 2026, MAAIF shall ensure that the
project offices are properly maintained and operational during the interim period
prior to the start of Phase 2.

[Climate Change measures]

11.Both sides confirmed that this Project will contribute to climate change adaptation
by promoting participatory water management and strengthening the capacity for
the sustainable operation and maintenance of irrigation systems. Furthermore,
recognizing the increasing risks associated with climate change—such as floods,
droughts, and hailstorms, both sides agreed that the Project shall consider
incorporating additional adaptation measures as necessary to mitigate such risks.
Examples of possible measures include introduction of suitable varieties, proper
cultivation and strategic water distribution plan that mitigate climate related risks.

[Gender Equality and Women'’s Empowerment]
12.Both sides confirmed that gender equality and the empowerment of women shall
be duly promoted throughout the implementation of the Project.

[Collaboration with NaCRRI]
13.Both sides mutually understood that it is efficient and effective to make maximum
use of available resources and knowledge in Uganda; particularly those on rice
cultivation under National Crops Resources Research Institute (NaCRRI)
accumulated through Promotion of Rice Development Project Phase 1 and 2, and
the other preceding JICA cooperation. Both sides agreed to explore possible
collaboration with NaCRRI including utilization of its  “Sustainable Rice Production
Guideline” which is currently being drafted, manuals and training materials on rice

cultivation techniques, pests and diseases control, etc.

[Measures for Profitable Farming)
14.Both sides confirmed that crop diversification also should be considered in
promoting irrigated farming from the aspects of improving farmers' profits and
reducing the risks of concentrating on a single crop considering fluctuating water
availability and seasonality. In this regard, this Project will include the concept of

crop diversification to incorporate other enterprises such as horticulture, in the

7
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training of crop calendar so that farmers can secure more stable profits in irrigated

agriculture.

[Way forward]
15.Both sides agreed the followings: .

(a) MAAIF and JICA will acquire internal approval on the draft R/D respectively.

(b) Upon completion of the internal approval processes, the finalized R/D shall
be signed by the authorized representatives of both Parties as soon as
possible, and no later than September 2025.

(c) The Project is expected to commence in March 2026. However, the actual
start date remains subject to the completion of all necessary approval

processes on both sides.

[The Other Point discussed]
16. The article from 4 to 14 of this document will be transcribed to Annex 1 of Main

Points Discussed in the R/D.

END.

List of Attachments
Appendix1: Phase 1 Progress Status
Appendix2: Draft Record of Discussion(R/D)
Annex 1 Project Description
Annex 2 Main Points Discussed
Annex 3 Project Design Matrix (PDM)
Annex 4 Plan of Operation (PO)

Annex 5 Implementation Structure
Annex 6 List of Proposed Members of Joint Coordinating Committee (JCC)

Annex 7 List of Proposed Members of Consultative Committee (CC).
Annex 8 Basic Principles(January 2022)
Annex 9 Monitoring Sheet



Appendix1

Project Purpose

Indicator

Achievement

Reason of achievment/ not achivement

1. A series of rice cultivation techniques
suitable for the Atari area are packaged

Partially
Achieved

Irrigated rice cultivation technologies such as line transplanting,
weeding, bund making, land leveling and water management were
identified effectiveness under the irrigation facilities.

A series of rice cultivation techniques were implemented through
training for government staff and farmers, and a draft proposal for the
package was created.The draft version will be revised and finalized by
December 2025.

Using the existing
irrigation facilities in
Atari, practical model of
rice cultivation and
scheme management is
established in Atari

2. Standardized methods/process of IWUA
(Irrigation Water Users' Association)
establishment, and monitoring methods are
approved by MAAIF

Partially
Achieved

The guidelines of the National Irrigation Water Users Association were
submitted to DAIMAP and discussed at the Consultative Committee
meeting, but have not yet been approved.The roles and responsibilities
of the various ministries, departments and agencies in the water for
production sector in Uganda are not clear. Therefore, It is expected that
it will take some time to finalize the guidelines.

3. Some effective capacity building activities
for the Atari IWUA founders' committee by
central and local government officials are
identified

Partially
Achieved

The by-laws was created using a ‘bottom-up’ approach in order to make
them suitable for the local community.Training:in the O & M of existing
irrigation facilities and other irrigation facilities was effective.

In the Ngenge irrigation scheme, efforts were made to improve water
fee collection and implement a crop calendar by strengthening block
mmtmnf development. Some progress has been made, but more time is
needed.

%®




Appendix2

RECORD OF DISCUSSIONS

FOR

THE PROJECT FOR SUSTAINABLE UTILIZATION, OPERATION AND
MANAGEMENT OF IRRIGATION SYSTEM IN ATARI BASIN AREA

PHASE II

AGREED UPON BETWEEN

MINISTRY OF AGRICUTURE, ANIMAL INDUSTRY AND FISHERIES

OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day, 2025 [R/D E&FHAH]



Project Design Matrix

Project Title: The Project for Sustainable Utilization, Operation and Management of Irrigation System in Atari Basin Area Phase 2
Implementing Agency: MAAIF, Department of Agricultural Infrastructure, Mechanization and Water for Agricultural Production (DAIMWAP)

Co-Implementers: Kween District Local Govt., Bulambuli District Local Govt. and Bukedea District Local Govt.

Target Group: Farmers and IWUA executive members in the Atari Irrigation scheme (400 households)

Version 0

Dated 11,July,2025

Sub Target Group: Farmers and IWUA executive members in Sironko-Acomai (1157 households), Ngenge (700 households) Technical officers from MAAIF, Kween District Local Government in
Ngenge Sub-county, Bulambuli District Local Government in Bumufuni Sub-county, Bukedea District Local Government in Kamutur Sub-County

Project Site: Atari Irrigation Scheme, and neighboring irrigation schemes(Sironko-Acomai and Ngenge)
Project period: March 2026 to February 2030

Narrative Summary Objectively Verifiable Indicators Means of Verification _Suo:mq: Achievement | Remarks
Assumption
Overall Goal
) Key elements of the model are practiced in other irrigation

The rice cultivation and scheme management mode! established by the |schemes, including block-based responsibility structures for | Monitoring report by DAIMWAP

project is applied to other irrigation schemes IWUA management and farmer-to-farmer dissemination of
rice cultivation techniques.

Project Purpose
1. The water fee collection rate reaches 70% or higher. 1. Project record
A farmer-led model for the operation and maintenance of |5 The average rice yield among project target farmers 2. Project record
irrigation facilities through Irrigation Water Users increases from XX tons/ha to YY tons/ha.
Associations (IWUAs) is established. 3. Project record
3. The area planted with irrigated rice reaches XX ha,
accounting for YY% of the total irrigable area of 520 ha.

Outputs Severe damage
1-1. Over X% of trained farmers apply at least three irrigated| 1-1. Project record caused by floods or
rice cultivation techniques*' in their own fields. droughts does not

1-2. Project record occur
. . eI 1-2. The number of farmers receiving guidance through
The capacity of farmers in the Atarlrrigation Scheme to farmer-to-farmer extension within blocks reaches 260 or 1-3. Project record
1 apply improved irrigated rice cultivation techniques is more
enhanced ’
1-3. Target farmers sell their produce at prices at least 10%
higher than individual farmers through collective production
and marketing initiatives. 2
2-1. Over 70% of farmers> become members of the IWUA. |2-1. Registration note of the IWUA
2-2. The IWUA is managed in accordance with the By-Law |2-2. Interviews with the IWUA
. - i i members
2 The capacity for the operation and maintenance of irrigation that incorporates gender perspectives.
facilities in the Atari Irrigation Scheme is strengthened . .
acilities In fhe Alart fmgat ! 9 2-3. Irrigation water is supplied to each farm plot. 2-3. Interviews with the IWUA
members
2-4. The irrigation plan is implemented smoothly.
2-4. Interviews with the IWUA
Through collaboration among central and Local 3-1. The useful lessons are compiled 3-1. Minutes of the Consultative
Government stakeholders, practical, farmer-led approaches Committee meeting
3 to irrigation operation and maintenance are piloted in
neighboring irrigation schemes, generating useful lessons

[

Activities Inputs Pre-Conditions

0-1. Conduct baseline and endline surveys The Japanese Side The Ugandan Side o o

Irrigation facilities

0-2. Review the activities of Phase 1 1. Dispatch of Long-term Japanese Experts 1. Project Director constructed under the

1-1.  Conduct training on irrigated rice cultivation for farmers 1) Chief Advisor/ Rice cultivation technology 2.Project Manager Mﬁmﬂﬁ%ﬂmﬂﬁmﬂ_ﬂwa

1-2.  Select Musomesa (farmer instructors) 2) Irrigation Scheme Management 3. Project Coordinator

1-3. Train farmers with farmer- to farmer approach (Musomesa) ; ; ;

3) Project coordinator/Partnership Development 4. Counterpart in target Districts and

1-4 Mﬂﬁwwm the training curriculum on irrigated rice cultivation for 2. Dispatch of Japanese Short Term Experts as necessary sub-counties

1-5. Conduct demonstrations, trials and seed multiplication in

model sites.

1-6. Implement marketing activities such as market survey and 5. Proi . .

] s - . . Project office in Mbale, Atari,
collective sale based on farmers’ needs 3. Provision of the equipment as necessary Sironko-Acomai

2-1. Conduct sensitization on Irrigation Water Users 4. Training for Counterpart Personnel (in Japan, in other 6. Local Cost (not covered by JICA

Associations (IWUAs) targeting farmers countries) as necessary support)
2-2. Promote collective activities to enhance community
solidarity
2-3. Conduct capacity building training for district officers in
charge of the target irrigation schemes and IWUA members 5. Local cost for the activiti
on facility operation, including financial management, »-ocal cost for ihe aclivities
general administration, and irrigation facility maintenance
2-4. Select block leaders and sub-block leaders in accordance
with the By-Law.
2-5. Develop cropping calendar and water distribution plan each
season, led by IWUAs in collaboration with MAAIF and with
support from the District
2-6. The IWUA members/farmers construct field canals in each
block
2-7. Conduct a study tour to irrigation schemes in other
countries and within Uganda to deepen understanding of
participatory irrigation management
2-8. Revise the IWUA By-Law to incorporate gender
perspectives.
-
3-1. Identify current challenges in the newly targeted irrigation
schemes in Ngenge and Sironko-Acomai through baseline
surveys

3-2. Sensitize the IWUA members

3-3. Conduct rice cultivation training in the Ngenge and Sironko-

Acomai irrigation schemes
3-4. Conduct water management training for IWUAs in the
Ngenge and Sironko-Acomai irrigation schemes

3-5. Conduct exchange visits among the three irrigation

schemes




Project Design Matrix

Project Title: The Project for Sustainable Utilization, Operation and Management of Irrigation System in Atari Basin Area Phase 2
Implementing Agency: MAAIF, Department of Agricultural Infrastructure, Mechanization and Water for Agricultural Production (DAIMWAP)

Co-implementers: Kween District Local Govt., Bulambuli District Local Govt. and Bukedea District Local Govt.

Target Group: Farmers and IWUA executive members in the Atari Irrigation scheme (400 households)

Sub Target Group: Farmers and IWUA executive members in Sironko-Acomai (1157 households), Ngenge (700 households) Technical officers from MAAIF, Kween District Local Government in
Ngenge Sub-county, Bulambuli District Local Government in Bumufuni Sub-county, Bukedea District Local Government in Kamutur Sub-County

Project Site: Atari Irrigation Scheme, and neighboring irrigation schemes(Sironko-Acomai and Ngenge)
Project period: March 2026 to February 2030

Version 0

Dated 11,July,2025

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumption

Achievement

Remarks

Overall Goal

The rice cultivation and scheme management model established by the
project is applied to other irrigation schemes

Key elements of the model are practiced in other irrigation
schemes, including block-based responsibility structures for
IWUA management and farmer-to-farmer dissemination of
rice cultivation techniques.

Monitoring report by DAIMWAP

Project Purpose

A farmer-led model for the operation and maintenance of
irrigation facilities through Irrigation Water Users
Associations (IWUAs) is established.

1. The water fee collection rate reaches 70% or higher.

2. The average rice yield among project target farmers
increases from XX tons/ha to YY tons/ha.

3. The area planted with irrigated rice reaches XX ha,
accounting for YY% of the total irrigable area of 520 ha.

1. Project record
2. Project record

3. Project record

Outputs

The capacity of farmers in the Atari Irrigation Scheme to

1-1. Over X% of trained farmers apply at least three irrigated
rice cultivation techniques*' in their own fields.

1-2. The number of farmers receiving guidance through
farmer-to-farmer extension within blocks reaches 260 or

1-1. Project record
1-2. Project record

1-3. Project record

Severe damage
caused by floods or
droughts does not
occur

1 apply improved irrigated rice cultivation techniques is
more.
enhanced
1-3. Target farmers sell their produce at prices at least 10%
higher than individual farmers through collective production
and marketing initiatives. >
2-1. Over 70% of farmers ™ become members of the IWUA. |2-1. Registration note of the IWUA
2-2. The IWUA is managed in accordance with the By-Law |2-2. Interviews with the IWUA
. . Lo i i members
, The capacity for the operation and maintenance of irrigation that incorporates gender perspectives.
facilities in the Atari Irrigation Scheme is strengthened . . . .
aciiities in the Atart frmgatt g 2-3. Irrigation water is supplied to each farm plot. 2-3. Interviews with the IWUA
members
2-4. The irrigation plan is implemented smoothly.
2-4. Interviews with the IWUA
Through collaboration among central and Local 3-1. The useful lessons are compiled 3-1. Minutes of the Consultative
Government stakeholders, practical, farmer-led approaches Committee meeting
3 toirrigation operation and maintenance are piloted in
neighboring irrigation schemes, generating useful lessons
Activities Inputs Pre-Conditions
0-1. Conduct baseline and endline surveys The Japanese Side The Ugandan Side o ]
Irrigation facilities
0-2. Review the activities of Phase 1 1. Dispatch of Long-term Japanese Experts 1. Project Director constructed under the
1-1. Conduct training on irrigated rice cultivation for farmers 1) Chief Advisor/ Rice cultivation technology 2.Project Manager g;ggti‘\)/reolfztil?;:d
1-2.  Select Musomesa (farmer instructors) 2) Irrigation Scheme Management 3. Project Coordinator
1-3. Train farmers with farmer- to farmer approach (Musomesa) ; ; ;
. - . - - o 3) Project coordinator/Partnership Development 4. Counterpart in target Districts and
1-4. ;Rat.:r\gse?s the training curriculum on irrigated rice cultivation for 2. Dispatch of Japanese Short Term Experts as necessary sub-counties
1-5. Conduct demonstrations, trials and seed multiplication in
model sites.
1-6. Implement marketing activities such as market survey and 5. Proi . .
: : L . . Project office in Mbale, Atari,
collective sale based on farmers’ needs 3. Provision of the equipment as necessary Sironko-Acomai
2-1. Conduct sensitization on Irrigation Water Users 4. Training for Counterpart Personnel (in Japan, in other 6. Local Cost (not covered by JICA
Associations (IWUAs) targeting farmers countries) as necessary support)
2-2. Promote collective activities to enhance community
solidarity
2-3. Conduct capacity building training for district officers in
charge of the target irrigation schemes and IWUA members 5. Local cost for th tiviti
on facility operation, including financial management, »LOC3! cost for ihe activilies
general administration, and irrigation facility maintenance
2-4. Select block leaders and sub-block leaders in accordance
with the By-Law.
2-5. Develop cropping calendar and water distribution plan each
season, led by IWUAs in collaboration with MAAIF and with
support from the District
2-6. The IWUA members/farmers construct field canals in each
block
2-7. Conduct a study tour to irrigation schemes in other
countries and within Uganda to deepen understanding of
participatory irrigation management
2-8. Revise the IWUA By-Law to incorporate gender
perspectives.
T
3-1. Identify current challenges in the newly targeted irrigation
schemes in Ngenge and Sironko-Acomai through baseline
surveys
3-2. Sensitize the IWUA members
3-3. Conduct rice cultivation training in the Ngenge and Sironko-
Acomai irrigation schemes
3-4. Conduct water management training for IWUAs in the
Ngenge and Sironko-Acomai irrigation schemes
3-5. Conduct exchange visits among the three irrigation

schemes

o




Based on the minutes of meetings on the Detailed Planning Survey for the “Project for
Sustainable Utilization, Operation and Management of Irrigation System in Atari Basin Area
Phase I " (hereinafter referred to as “the Project’) signed on [date] between Ministry of
Agriculture, Animal Industry and Fisheries (hereinafter referred to as “MAAIF") of the Republic
of Uganda (hereinafter referred to as “the Counterpart’) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of discussions with
the Counterpart and relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annexes, which will be implemented
within the framework of the Agreement on Technical Cooperation signed on [date] (hereinafter
referred to as “the Agreement’) and the Note Verbales exchanged on [date] between the
Government of Japan and the Government of the Republic of Uganda.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Republic of Uganda.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in January 2022 (hereinafter referred to as
“the BP"), unless other arrangements are agreed in the R/D.

The R/D ia dclivered at Entebbe a3 of the day and ycar firat above written. The R/D may be
amended by a minutes of meetings between both parties. The minutes of meetings will be
signed by authorized persons of each side who may be different from the signers of the R/D.

For For

JAPAN INTERNATIONAL MINISTRY OF AGRICULTURE,

COOPERATION AGENCY ANIMAL INDUSTRY AND FISHERIES
(MAAIF)

Mr. INOUE Yoichi Maj. Gen. David Kasura-Kyomukama

Chief Representative Permanent Secretary

JICA Uganda Office The Republic of Uganda
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Witnessed by

MINISTRY OF FINANCE, PLANNING
AND ECONOMIC DEVELOPMENT

Permanent Secretary/ Secretary to
Treasury
The Republic of Uganda
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Plan of Operation (PO)
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Basic Principles(January 2022)

Monitoring Sheet



Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
The Project for Sustainable Utilization, Operation and Management of Irrigation System in

Atari Basin Area Phase II

(2) Overall Goal
The rice cultivation and scheme management model established by the project is applied to

other irrigation schemes.

(3) Project Purpose
A farmer-led model for the operation and maintenance of irrigation facilities through Irrigation

Water Users Associations (IWUAs) is established.

(4) Period of the Project
Four years from the arrival of the first Japanese expert, expected in March 2026

(5) Implementing Agency

1. MAAIF by Department of Agricultural Infrastructure, Mechanization and Water for
Agricultural Production (DAIMWARP)

2. District Governments: Bulambuli, Kween and Bukedea

(6) Project Inputs (Japanese Side, any important inputs)

1. Dispatch of experts

2. Dispatch of Japanese Short-Term Experts as necessary

3. Provision of the equipment as necessary

4. Training for Counterpart Personnel (in Japan, in other countries) as necessary
5. Local cost for the activity

(7) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (January 2022)



1.

Annex 2

MAIN POINTS DISCUSSED

Main points discussed at the time of detailed planning survey
The Articles 4 to 14 of the Minutes of Meetings to be referred in this part.

Annex 3t0 9

Both parties agreed on the contents of Annex 3 to 9, which is categorized as references
of the R/D. Both parties further agreed that the contents of Annex 3 to 9may be modified
by mutual confirmation such as determination of monitoring sheets or minutes of
meetings usually after Joint Coordinating Committee.

Environmental and Social Considerations
With regard to the Section 10.1 of the BP, the Project is likely to have minimal adverse

impact on the environment and society under the ‘JICA Guidelines for Environmental and
Social Considerations (January 2022)

Gender Equality and Women’'s Empowerment

According to the Detailed Planning survey, gender issues including the number of
women among IWUA board members and the IWUA By-Law regulating the women’s
participation to the IWUA management are confirmed. Both parties discussed how to
address these issues in order to contribute to gender equality and woman’s
empowerment, and finally agreed to implement activities and set indicators to monitor
their progress, which are described in Annenx3 (PDM).



. Appendix1

Outputs

Achievement

Reason of achievment/ not achivement

0-1. The Atari IWUA founders' committee

Cabinet meetings and founders committee meeting were held regulary.

meets regularly Achieved FC Committee consists of ten members from Bulambli distrct and ten
from Kween district.
All stakeholders in|0-2. The farmers' groups covering Kween and
Atari scheme |Bulambuli districts have some collaborative . ]
s Saving group meeting was held weekly.
from Kween and |activities , . -
Bulambuli In 2024, the 15-member women's group made a profit of 3 million UGX
uli
districts from 8 million UGX. The 12-member men's group made a profit of 2.7
i
Achieved million UGX from 5 million UGX. The profits were divided fairly among
collaborate . o .
dlosel the members.2025 is currently being implemented with new members.
¥ Culture festival conducted in 2022, harvesting festival was conducted in
2023 and 2024.
1-1. More than 20 key farmers from Atari
Farmers' rice  |farmers groups are engaged in the trial farm 62 key farmers participated in the trial farm activities.
cultivation activities and increase their farm income by Achieved Rice yields increased by 35.6% from 3,034 kg/ha before the training to 4,109
chieve . . . .
techniques more than 20% using the irrigated rice farming kg/ha after the training. Agricultural income increased by 31.3% per
suitable for the |techniques they have learnt hectare.
Atari area is
identified and |1-2- More than 100 farmers take part in the
strengthened trial farm activities and apply more than one o . ) o )
through technique in their rice field (e.g. line planting, 116 dﬂqum._‘m um_.:n__wmﬁma in the ﬁ._m_ farm mnﬁ_sﬁ._mm and m_o_u__m.n_ several
R levelling and band construction) Achieved technologies. (e.glLine transplanting, bund making, land leveling and
participation the chieve o . -
trial £ water managemen, etc.) 68% of farmers who received training from the
:m. .m.qB project in 2024 have adopted the four technologies.
activities
2-1. The by-laws of Atari IWUA is drafted by The by-laws was drafted by 20 founders members by a bottom-up
the Atari IWUA founders' committee and approach.it was officially approved by both district by May 2024.Then, it
officially approved by local government Achieved was explained to the farmers, and the Atari IWUA was officially
established on 20th August 2024.Currently applying for registration with
the district.
2-2. Case studies of irrigation schemes in
The capacity for ; : :
the Uganda m:a. :m_m:c.o:::m countries (Kenya , Two times of case studies in Kenya were conducted. And sevral times of
and Tanzania) provide lessons learned that Partially ) .
establishiment of . . case study in Uganda were conducted such asTorchi, Olweny, Doho 1 &
: __|contribute to the proper management of the fichieved 2 Acomai and Ngenge.These lessons & learns have been summarized
the Atari IWUAis | atari irrigation scheme . .
developed and
enhanced 2-3. The Atari IWUA founders' committee
meets regularly to discuss the establishment The Atari IWUA founders' committee met regularly meeting. Land
of the Atari IWUA internally and/or with other |partially owners meeting and General Assembly were conducted in August 2024.
farmers and central/local government officers |Achieved in March 2025, the first Consultative Committee was held to discuss the
project as a whole.
3-1. The national Irrigation Water User
Association guidelines finalized and approved . . L . . L
by MAAIF Nine participants took part in eight training courses in Japan, while eight
Capacity of y Partiall participants took part in four online courses. Ten participants took part
government >n_\=m<wa in three training courses in third countries.
officers to The national Irrigation Water User Association guidelines was submitted
support and to DAIMAP,but has not approved yet.
coordinate IWUA
is strengthened
Bt 3-2. The responsibilities and roles of the Not some information was collected through the study tour and trainings. As
stakeholders in other irrigation schemes are Achieved the Grant Aid constrction work in Atari has not yet been completed,

listed

roles of the stakeholders have not vet been listed.

MA

o




3-6. Monitor IWUA activities by Central and Local Government
officials in the target immigation schemes

3-7. Review and revise the national IWUA guidelines _ <Issues and
incorporating gender perspectives countermeasures>

3-8. Hold Consultative Committee meetings

“1- Examples of irrigated rice cultivation techniques include seed selection, line planting, land leveling, ridge making, weeding, fertilization, and harvesting
*2: The ratio is calculated using the original number of landowners as the denominator, and the combined number of landowners and land borrowers as the numerator
*3- In addition to direct beneficiary farmers, participants include representatives from Irrigation System Operators, students, NGOs, other ministries, and district-level officers involved

in irrigated agriculture



Sub-county Community Development
Officer(1), Agricultural Officer (1)

JICA | Experts (3)

Total number OF personnel : ZZﬂ

J Kamutur

(2) Other members

Representative(s) from key relevant departments/Ministry and organizations as
necessary.



Annex 7

List of Proposed Members of Consultative Committee

The Consultative Committee will meet at least once a year and whenever
necessity arises. Its functions are as follows:

1. Function of the Consultative Committee

(1) To monitor closely on progresses and to find solutions of challenges faced.

(2) To discuss lessons learned, and to create empirical knowledge.

(3) To develop and review a guideline on standardized approaches to establish
IWUA and to strengthen IWUA's management capacity.

(4) To discuss effective application and monitoring methods of irrigation scheme,
reflecting experiences of the project implementation.

2. Composition
(1) Core members:
Organization Position (No. of personnel)
National Government Project Manager (1)
MAAIF Project Coordinator (1)

Representative (1)
Representative from Regional center; Water
for Production in Mbale (RC-East)(1)
District Production Officer(1)
District Agricultural Officer (1)

Agricultural Engineer (1)

District Community Development Officer(1)

District Production Officer(1)
District Local Kween District Agricultural Officer (1)
Government Agricultural Engineer (1)
District Community Development Officer(1)
District Production Officer(1)
District Agricultural Officer (1)
Agricultural Engineer (1)
District Community Development Officer(1)

| Sub-county Community Development
Bumufuni i . ,
Sub-County Officer(1), Agricultural Officer (1)
Government Ngenge Sub-county Community Development
Officer(1), Agricultural Officer (1)

National Government
MWE

Bulambuli

Bukedea




Annex 6

List of Proposed Members of Joint Coordinating Committee
JCC

1. Composition
(1) Chairperson: Permanent Secretary, MAAIF
(2) Ugandan Side
® MAAIF:

Project Director: Commissioner of DAIMWAP
Project Manager: Assistant Commissioner of Water for
Agricultural Production, DAIMWAP
Project Coordinator: Senior Engineer, DAIMWAP
Representative(s) from key MAAIF Departments

® MWE:
Representative

@ District Local Government (Bulambuli, Kween and Bukedea) :
Chief Administration Officers (CAO)
District Production Officers (DPO)
District Agricultural Officers (DAQ)
District Water Officer of Kween(DWO)
Agricultural Engineers (AE)
District Community Development Officers (DCDO)
Sub-county Community Development Officers (SCDO)
Agricultural Officers (AO)

(3) Japanese Side
® Representative(s) from JICA Uganda Office
® Chief Advisor of the Project
® JICA advisor to MAAIF

NOTE:
-Other personnel concerned with the Project may be invited by the Chairperson

as observer(s).
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Annex 8

BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

January, 2022

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
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Basic Principles for Technical Cooperation
l. Introduction

Section 1.1  Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

ll. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to implement plans by raising funds from international
organizations and others, and/or to carry out the recommended

organizational/institutional reforms and other proposed activities.



lil. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation.
Its members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be
responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM”) and the Plan of Operation
(hereinafter referred to as “PQO”) for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense;
(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(58) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information

3

%



related to Technical Cooperation.

V. Reporting

Section 5.1  Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2  Reporting for Technical Cooperation for Development
Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient

country
(4) Final Report within one (1) month after the receipt of the comments

on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
Cooperation Project
The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
(1) Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
(2) Follow-up surveys, as necessary



1n

VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section 7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIll.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.

<C N



X. Environmental and Social Considerations

Section 10.1 Policy

JICA and the Counterpart abide by 'JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of Technical Cooperation. The
version of ‘JICA Guidelines for Environmental and Social Considerations’ to be

applied shall be designated in the R/D.

XI. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

If JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical

Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.

«»



Annex 9

TO CR of JICA UGANDA OFFICE
Project Monitoring Sheet

Project Title: The Project for Sustainable Utilization, Operation and Management of
Irrigation System in Atari Basin Area Phase2
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:

Title: Project Director

Name:

Title: Chief Advisor

Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by MAAIF

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, MAAIF,etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

| (Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
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target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

4 Current Activities of Gov. of Uganda to Secure Project Sustainability

after its Completion |
Il. Project Monitoring Sheet | & Il as Attached
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Tentative Schedule

Activities

29-Jun | Sun |Arrival in Entebbe

0930-1030 Meeting with JICA Uganda Office (SR and Murayama)
30-Jun [ Mon|1145-1200 Meeting with DAIMWAP((Eng. Benon)
1400-1530 Meetin with MWE in Kampala (Assit Commissioner Kato (DWIP))

0900-1000 Meeting with DAIMWAP, MAAIF in Kampala
1-Jul | Tue |1100-1130 Meeting with DCP, MAAIF in Kampala
1340- 1400 Meeting with DAIMWAP(Eng. Benon,)

1100-1200 Meeting with Meteorological agency
2-Jul | Wed|PM:Move to Mbale
Meeting with Experts@Mbale

1100-1200 Visit to Kween District office
13:00-1500 Visit to Bulambuli District office

3-Jul | Thu

Visit to Achomai irrigation Scheme
4-Jul Fri 11000-1100 Interview to AE and AO Interview to Block Leaders and
Meeting with experts

5-Jul Sat |Prepare document

6-Jul | Sun |Prepare document

AM:Visit to Doho irrigation Scheme
PM:Visit to Atari TCP Office

7-Jul | Mon

1030-1130 MoWE Mbale regional office

8-Jul | Tue .
1300-1600 Ngenge irrigation scheme(ISO, A, KFHES)

0930-1100 Interview farmers ATARI

1100-1200 Interview IWUA members ATARI

9-Jul | Wed]1200-1300 Interview AO ATARI

14:00 Visit to Ngenge irrigation scheme (8% B5)
15:00 (Atari irrigation schemefei% &)

Meeting with project experts
10-Jul | Thu | Discussion on PDM

Prepare document

11-Jul Fri |Discussion on M/M with C/Ps

12-Jul | Sat |[Move to Kampala

13-Jul | Sun |Prepare document

1100-1200 Meeting with MWE

Prepare Document

14-Jul | Mon

Prepare Document

15-Jul | Tue
1500-1600 Discussion on MM with DAIMWAP(Commissioner)

9000-0945 Interview Ngenge AO
16-Jul | Wed|9000-1030 Meeting with AVCP(MAAIF)
1100-1200 Meeting with DAP(MAAIF)

1000-1100 (TBC) Courtesy call to MoFPED (BA#5& FRAEHR)
MM Finalization

17-Jul | Thu

930-1030 Report to JICA Uganda office
18-Jul | Fri J1200-1300 Move from Kampala to Entebbe airport

Departure from Entebbe
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