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Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of the Specialized Hospital for Communicable Diseases Treatment
in Addis Ababa

Based on the several preliminary discussions between the Government of Federal
Democratic Republic of Ethiopia (hereinafter referred to as “Ethiopia”) and Japan
International Cooperation Agency (hereinafter referred to as “JICA™) ,

JICA dispatched the Preparatory Survey Team for the Outline Design (hereinafter referred
to as “the Team”) of the Project for the Improvement of the Specialized Hospital for
Communicable Diseases Treatment in Addis Ababa (hereinafter referred to as “the
Project”) to Ethiopia. The Team held a series of discussions with the officials of the
Government of Ethiopia and conducted a field survey. In the course of the discussions,

both sides have confirmed the main items described in the attached sheets.

Addis Ababa, June 13 2024

— /
P P
Ms. ITO Miwa Dr. Ayele Teshofe .
Leader State Minister
Preparatory Survey Team Health System and Capacity Building Wing
Japan International Cooperation Agency Ministry of Health
Japan Ethiopia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to strengthen the system for providing quality medical
care and training at St. Peter’s Specialized hospital by constructing facility and
providing equipment for diagnosis and treatment of infectious diseases and for

clinical training, thereby contributing to strengthen the infectious disease control.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Improvement of the Specialized Hospital for Communicable
Diseases Treatment in Addis Ababa”.

3. Project site
Both sides confirmed that the site of the Project is on the grounds of St. Peter’s
Specialized Hospital,which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The executing agency is the Ministry of Health.

4-2. The implementing agency is St. Peter’s Specialized Hospital. The implementing
agency shall coordinate with all relevant agencies to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be managed by relevant authorities properly and on time. The organization charts
are shown in Annex 2.

5. [Items requested by the Government of Ethiopia

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Ethiopia are shown in Annex 3 and 4. Also, both sides agreed that the
laboratory will not be included in the new facility to be constructed, but some equipment will be

installed in the existing laboratory as listed.

5-2. JICA will assess the feasibility of the above requested items through the survey and
will report the findings to the Government of Japan. The final scope of the Project
will be decided by the Government of Japan.

5-3. The Government of Ethiopia shall submit an official request to the Government of

2
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Japan through a diplomatic channel before October, 2024,
6. Procedures and Basic Principles of Japanese Grant

6-1. The Ethiopian side agreed that the procedures and basic principles of Japanese
Grant (hereinafter referred to as “the Grant™) as described in Annex 5 shall be
applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires
Ethiopian side to submit the Project Monitoring Report, the form of which is
attached as Annex 6.

6-2. The Ethiopian side agreed to take the necessary measures, as described in Annex
7, for smooth implementation of the Project. The contents of the Annex 7 will be
elaborated and refined during the Preparatory Survey and be agreed in the mission
dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 7 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Ethiopia until June 28.

7-2. An official request to the Government of Japan will be submitted before October,
Luzer,

7-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Ethiopia in order to explain its contents around December 2024.

7-4. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Ethiopian side, JICA will
finalize the Preparatory Survey Report and send it to Ethiopia around April 2025.

7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations
8-1. The Ethiopian side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (January, 2022 ).
8-2. The Project is categorized as “C” from the following considerations:
The project is likely to have minimal adverse impact on the environment under the
JICA guidelines for environmental and social considerations (January, 2022).
8-3. The Ethiopian side agreed to confirm whether there are any necessary procedures
from the perspective of Environmental and Social Considerations for implementing

this Project, and if so, to share detailed information with the Japanese side by the

3
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end of June 2024,

Other Relevant Issues

. Tax exemption

The Ethiopian side agreed that customs duties, internal taxes, and other fiscal levies
which may be imposed in Ethiopia with respect to the purchase of the products
and/or the services are exempted in accordance with Annex 7. The Ethiopian side
also agreed to provide the Japanese side with detailed information on tax exemption
procedures in Ethiopia by the end of July 2024.The Ethiopian side will coordinate
with related authorities for the smooth implementation of the project.

9-2. Change of Scope

The project cost could increase depending on the foreign exchange rate being used
for the cabinet approval in Japan. In such a case, both sides agreed that reduction

options for facility and equipment would be considered.

9-3. Operation and Maintenance of Medical Equipment

a. Importance of Operation and Maintenance
The Team explained the importance of operation and maintenance of medical
equipment to secure the life-span of medical equipment and to reduce its
maintenance cost. The Ethiopian side agreed to secure and allocate enough budget
necessary for appropriate operation and maintenance of medical equipment
including any additional purchase of consumables and spare parts.

b. Maintenance Contracts of Medical Equipment
Both sides agreed the necessity of covering maintenance service contracts for 2
years to the major medical equipment within components of the Grant. The
Ethiopian side agreed to take necessary measures after expiry of guarantee period
of the medical equipment and maintenance contracts by the Grant.

c. Allocation of Human Resources
The Ethiopian side agreed to secure and allocate human resources (health service
providers and any other personnel) necessary for the proper and sustainable
operation and maintenance of the medical equipment provided by the Project,

before the installation of the equipment.

9-4. Land Ownership Certificate

The implementing agency shall show the land ownership certificate for the project

site by the end of June 2024.
4 l
I
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Y->. Sott Components
The Ethiopian side took note of the importance of operational and management
training for facility and equipment and requested to consider incorporating soft
components into the Project. The team agreed to plan to include operational and
management trainings as soft components and the Ethiopian side agreed to support
these trainings. The concrete content will be considered continuously and explained
as part of Draft Preparatory Survey Report.

9-6. Gender Mainstreaming

Both sides confirmed that following gender elements shall be duly reflected in the scope
of Preparatory Survey.
(a) Facility design that reflects gender-specific needs.
(b) Selection of equipment that reflects gender-specific needs and ensure usability by
VWUILICTI11.

(c) Implementation of soft-component activities that promote women’s empowerment.

Annex | Project Site

Annex 2 Organization Chart

Annex 3 List of Facility requested by Ethiopian side

Annex 4 List of Equipment requested by Ethiopian side

Annex 5 Japanese Grant

Annex 6 Project Monitoring Report

Annex 7 Major Undertakings to be taken by the Government of Ethiopia
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Annex 1 Project Site

Addis Ababa
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Annex 2. Organization Chart

St. Peter’s Specialized Hospital
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Requested Facility List

Department

Rooms / Facilities

Inpatient ward

40 beds (increasable up to 60 beds during outbreak time)

including ICU 4 units, Special isolation 2 units

Emergency Outpatient

Reception, Examination rooms, Treatment room, Pharmacy

Diagnostic and Treatment

CT room, Operating room, Delivery room

Service

Kitchen, Laundry

Others

Staff utility, Changing room, Mortuary

Ancillary Facilities

Power substation, Stand-by generator, Water tank, Sewage

treatment plant (STP), Solid waste disposal, Medical gas supply
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Requested Equipment List

Department

Name of Equipment

Inpatient Ward (Special Ward, ICU, General Ward)

ICU Bed, Patient Bed, Ventilator, Patient Monitor,
Infusion Pump, Syring Pump, Defibrillator

Emergency Outpatient

Examination Bed, Examination Light

Radiology CT Scan, Mobile X-ray, Ultrasound
Operation Table, Operation Light, Anesthesia Machine,
Operation .
Patient Monitor, Electrosurgical Unit, Defibrillator
Delivery Table, Operation Light, Fetal Monitor, Baby
Delivery
Incubator
Sterilization Autoclave, Dry Oven

Service (Kitchen, Laundry, Medical storage)

Washing Machine, Drying Machine

Others (Office, Changing room, Mortuary)

Body Refrigerator

Existing Laboratory

PCR, Biosafety Cabinet, Incubator, Centrifuge,

Refrigerator, Deep freezer, Microscope
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JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

uvialid ).

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
LOLBIVE WE glai
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by ail relevant organizations of the Recipient based on the

Minutes ot Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with {a) consulting firm(s). JICA selects () firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N") will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

tollowings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request,

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOI, the authorities concerned of the two Governments will

discuss the cancellation of the project.
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i) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concemed of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

iti) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concerned by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) FIVPET USE

The Recipient is required to maintain and use properly and eifectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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Annex 6
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

P in Ch Desi ti
Sipner of the G/A erson in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing Person in Charge (Designation)
AgEHCy Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

/A Duration:

Gotiice of Finance Government of Japan: Not E)fceedlng JPY _ mil
Government of (

BIASE B 4-16




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-Zz  Froject Kationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

L

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

y (PMR)

|1
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

L

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Proiect Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)2 |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)2 | Actual
(proposed in the outline design) (in case of any (proposed in
i et modification) the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

| (PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

I Original (at the time of outline design) |

1l

[Actual (PMR)

L ]

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

[ Actual (PMR) |
| |

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

| Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/ Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

‘ | Mitigation Measures:

‘ Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable): ]

|
Actual Situation and Countermeasures

(PMR)

L

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

L

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

L

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

e

e =Ll S

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works
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Major Undertakings to be taken by the Government of Ethiopia

Annex 7

1. Specific obligations of the Government of Ethiopia which will not be funded with the Grant

(1) Before the Bidding

NO Items Deadline In charge EStg::tt d Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (the| within 1 month MoH
IAgent Bank) to open bank account for the Grant after the signing
of the G/A
2 [Toissue A/P to the Agent Bank for the payment to the consultant within 1 month MoH
after the signing
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the banking] MoH
services based upon B/A
1)  Advising commission of A/P within 1 month
after the signing
of the contract(s)
2)  Payment commission for A/P every payment
4 [To secure the necessary budget and implement land acquisition and| before notice of | MoH/
resettlement (including preparation of resettlement sites), and| the bidding SPSH
compensation with full replacement cost in accordance with RAP documents
5 [To obtain the planning, zoning, building permit before notice of | MoH/
the bidding SPSH
documents
6 |To clear, level and reclaim the following site before notice of | SPSH
the bidding
1) project site (a sufficient area for the construction of building documents
with a footprint of 1000 m2, ancillary facilities, and vehicular
access)
2) temporary construction yard and stock yard near the project site
3) clearance of trees and plants and approval of forest clearance to
government authority
4) relocation of existing water supply tank
5) removal of above and below ground obstructions

Design)

To submit Project Monitoring Report (with the result of Detailedbefore preparation|

of the bidding
documents

MoH

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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(2) During the Project Implementation

NO Items Deadline In charge Est(nsz;ted Ref.
1 [To issue A/P to the Agent Bank for the payment to the supplier and | within 1 month | MoH/
the contractor after the signing | SPSH
of the
contract(s)
2 |To bear the following commissions to the Agent Bank for the MoH/
banking services based upon the B/A SPSH
1)  Advising commission of A/P within 1 month JPY
after the signing
of the contract(s)
2)  Payment commission for A/P every payment JPY
3 |To ensure prompt customs clearance and to assist the Supplier(s)  |during the Project| MoH/
with internal transportation in the country of the Recipient SPSH
4 |To accord Japanese physical persons and/or physical persons of during the Projectf MoH
third countries whose services may be required in connection with
the supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies |during the Projectf MoH
which may be imposed in the country of the Recipient with respect
to the purchase of the products and/or the services be exempted.
6 [To bear all the expenses, other than those covered by the Grant, during the Projectf MoH
necessary for the implementation of the Project
7 [To notify JICA promptly of any incident or accident, which has, or [during thee MoH/
is likely to have, a significant adverse effect on the environment, the [construction SPSH
affected communities, the public or workers.
8 |1) To submit Project Monitoring Report every month MoH
2) To submit Project Monitoring Report (final) (including as-built within 1 month MoH
drawings, equipment list, photographs, etc.) after issuance of
Certificate of
Completion for
the works under
the contract(s)
9 |To submit a notice concerning completion of the Project within 6 months MoH
after completion
of the Project
10 (To provide facilities for distribution of electricity for construction |before start the SPSH
work construction
11 [To provide facilities for distribution of electricity, water supply and SPSH
drainage and other incidental facilities necessary for the
implementation of the Project outside the site
1) Electricity before completion
The distributing line to the site of the
construction
2) Water Supply before completion|
The portable water distribution main to the site of the
construction
3) Drainage before completion
The storm water drainage main to the site of the
construction
12 [To provide equipment, furniture, facilities necessary for the before start of the| SPSH/
implementation of the Project in the site construction MoH
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13 [To ensure the safety of persons engaged in the implementation of thelduring the Project| SPSH
Project

14 [To implement EMP and EMoP (if necessary) during the MoH/

construction SPSH

15 [To submit results of environmental monitoring to JICA, by using the|  during the MoH/
monitoring form, on a quarterly basis as a part of Project Monitoring| construction SPSH
Report (if necessary)

(3) After the Project
NO [tems Deadline | In charge Estg(r:::ed Ref.
1 |To implement EMP and EMoP (if necessary) for a period] MoH/
based on SPSH
EMP and
EMoP

2 |To submit results of environmental monitoring to JICA, by using the for 3 years| MoH

monitoring form, semiannually (if necessary) after the
- The period of environmental monitoring may be extended if any Project

significant negative impacts on the environment are found. The extension

of environmental monitoring will be decided based on the agreement

between the Executing Agency and JICA.

3 [To maintain and use properly and effectively the facilities constructed and After MoH/
equipment provided under the Grant Aid and are not used for military completion| SPSH
purposes. of the
1) Allocation of maintenance cost constructio
2) Operation and maintenance structure n

3) Routine check/Periodic inspection
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Minutes ot Discussions
on the Preparatory Survey for the Project for
the Improvement of the Specialized Hospital for Communicable Diseases
Treatment in Addis Ababa
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Ministry of Health
and the Japan International Cooperation Agency (hereinafter referred to as "JICA") on
13" June, 2024 and in response to the request from the Government of Federal
Democratic Republic of Ethiopia(hereinafter referred to as "Ethiopia") dated 16"
October,2024, JICA dispatched the Preparatory Survey Team (hereinafter referred to as
“the Team”) for the explanation of Draft Preparatory Survey Report (hereinafter referred
to as “the Draft Report”) for the Project for the Improvement of the Specialized Hospital
for Communicable Diseases Treatment in Addis Ababa (hereinafter referred to as “the

Project”), at St. Peter’s specialized hospital.

As a result of the discussions, all parties agreed on the main items described in

the attached sheets.

Addis Ababa, December 19", 2024

ol

Ms. ITO Miwa Dr. Ayele Tcshoé.c

Leader State Minister

Preparatory Survey Team Health System and Capacity Building Wing
Japan International Cooperation Agency Ministry of Health ...

Japan Ethiopia =
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- .
Dr. Abrah%L Eshetu

Chief Executive Officer
St. Peter’s Specialized Hospital
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ATTACHEMENT

Objective of the Project

The objective of the Project is to to strengthen the system for providing quality
medical care and training at St. Peter’s Specialized hospital by constructing facility
and providing equipment for diagnosis and treatment of infectious diseases and for
clinical training, thereby contributing to strengthen the infectious disease control.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the‘Preparatory Survey
for the Project for the Improvement of the Specialized Hospital for Communicable
Diseases Treatment in Addis Ababa”.

rroject siie
Both sides confirmed that the site of the Project is on the grounds of St. Peter’s
Specialized Hospital, which is shown in Annex 1. '

St. Peter’s Specialized Hospital shall show the land ownership certificate for the
project site to the Team by January 17 2025.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

. The executing agency is the Ministry of Health.
. The implementing agency is St. Peter’s Specialized Hospital. The implementing

agency shall coordinate with all relevant agencies to ensure smooth implementation
of the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts for both agencies

are shown in Annex 2.

Contents of the Draft Report

After the explanation of the contents of the Draft Report by the Team, the
Ethiopianside agreed to its contents. JICA will finalize the Preparatory Survey Report
based on the confirmed items. The report will be sent to the Ethiopian side around
May 2025.

Cost estimate =

sides confirmed that the cost estim?t@::';ég_cplained-Byi‘gh,e Team is provisional and

\ ",
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10.

will be examined further by the Government of Japan for its approval.

Both sides confirmed that in case of the budget limitation, the medical equipment
will be adjusted based on the priority.

Both sides confirmed that the cost estimate including the contingency explained by
the Team is provisional and will be examined further by the Government of Japan for
its approval. The contingency would cover the additional cost against natural disaster,
unexpected natural conditions, etc.

Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project

are concluded.

Procedures and Basic Principles of Japanese Grant

The Ethiopian side agreed that the procedures and basic principles of Japanese Grant
(hereinafter referred to as “the Grant”) as described in Annex 3 shall be applied to
the Project. In addition, the Ethiopian side agreed to take necessary measures
according to the procedures.

Timeline for the project implementation

The Team explained to the Ethiopian side that the expected timeline for the project
implementation is as attached in Annex 4.

Especially, the implementing agency will start the site clearance in August 2025. And
the permission to prepare for temporary yard will be secured in August 2025.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Ethiopian side will be responsible for the achievement of agreed key indicators
targeted in year 2031 and shall monitor the progress for Ex-Post Evaluation based on
those 1ndicators.

[Quantitative indicators]

Quantitative Indicators Baseline Target value (2031)
(2023) (3 years later of
completion of the
Project)
Number of physicians specializing in 2 '

BIASE B 4-32



infectious diseases

Number of nurses who have attended 28 70

infectious disease training (%)

Number of allied health professionals 8 50
(midwives, labs, pharmacists) who have

attended infectious disease training (%)

Number of clinical trainings related to 0 60
infection excluding TB  (case/year)

Number of CT examinations for 0 387
respiratory tract infections, such as for
the presence of pneumonia and testing
for complications in patients with

infections (case/year)

Number of times that outbreak response 0 |
plans, such as increased beds and zoning
settings, have been developed and drills
have been conducted based on these

plans (case/year)

Appropriate hospitalization for patients 0 100
with infections requiring negative

pressure control (%)

Delivery and surgical support for 0 100

patients with infections requiring

negative pressure management (%)

[Qualitative indicators]

1. The safety of healthcare workers is ensured through the development of
facilities that enable appropriate infection control, and the prevention of
nosocomial infections to healthcare workers and between patients is thoroughly
HI1PICIIICIICU.,

2. Appropriate coordination with EPHI can appropriately isolate patients with
serious infectious diseases, including suspected patients from overseas at Addis

Ababa Airport and other border crossings.

11. Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) ){ea:rs from th

ff

3‘(}!{nﬁv-—.ﬁ%&r e
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in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
- Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Ethiopian side is required to provide necessary support for the data collection.

12. Technical assistance (“Soft Component” of the Project)
Considering the sustainable operation and maintenance of the products and services
granted through the Project, following technical assistance is planned under the
Project. The Ethiopian side confirmed to deploy necessary number of counterparts
who are appropriate and competent in terms of its purpose of the technical assistance
as described in the Draft Report.

1) Strengthen the facility maintenance management system for special infectious
diseases, including air conditioning systems and medical waste disposal

2) Establish the facility operation methods under normal circumstances and during
outbreaks.

13. Undertakings of the Project

(1) Both sides confirmed the undertakings of the Project as described in Annex 5,
which shall be used as an attachment of the G/A. With regard to exemption of
customs duties, internal taxes and other fiscal levies as stipulated in 1(2)5 of
Annex 5, both sides confirmed that such customs duties, internal taxes and other
fiscal levies, which shall be clarified in the bid documents by Ministry of Health
during the implementation stage of the Project. '

(2) Both sides confirmed that Corporate Income Tax, Custom Duty and Personal
Income Tax shall be directly exempted, on the other hand Value added Tax(VAT)
shall be exempted on the refundable basis for this Project. The executing agency
and the implementing agency are responsible for securing budget for the refund
at the appropriate time in collaboration with the Ministry of Finance. Further
detailed procedures are to be discussed between the Ethiopian side and the Team
and all the information shall be confirmed by the end of January 2025.

(3) The Ethiopian side assured to take the necessary measures and coordination
including allocation of the necessary budget which are preconditions of
implementation of the Project. It is further agreed that the costs are indicative, i.e.
at Outline Design level. More accurate costs will be calculated at the Detailed

Lesign stage.
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The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5.

15. Project completion
Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the Grant are in operation. The completion of the Project
will be reported to JICA promptly by the Executing Agency, but in any event not later
than six months after completion of the Project.

16. Environmental and Social Considerations

16-1 General Issues

16-1-1 Environmental Guidelines and Environmental Category
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (January 2022)’ (hereinafter referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines. The
implementing agency will take responsibility including necessary expenses, if any
domestic procedures for the environmental assesment are required in Ethiopia. |

17.0ther Relevant Issues

17-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

17-2. Gender Mainstreaming
Both sides confirmed that gender mainstreaming should be duly practiced for the
Project implementation as the project is categorized as GIP (Gender Equality
Project or Project Targeting Women), or GIS (Gender Integrated Project). In
particular, Both sides agreed on the following gender elements to be integrated into
the Project.
(a) Facility design that reflects gender-specific needs.
(b) Selection of equipment that reflects gender-specific needs and ensure usability
Uy WUIILICIL. )
(c) Implementation of soft-component- -activities that promote women’s
empowerment. e Y

x [{ratiiny oy _M_'

!.. P -ﬁ'iﬂ"ln--')- ;‘ *
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Annex 1 Project Site

Annex 2 Organization Charts

Annex 3 Japanese Grant _

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Ethiopia
Annex 6 Project Monitoring Report (template)

Annex 7. Facility component and Equipment list

BIASE B 4-36



Annex 1 Project Site
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Annex 2. Organization Chart

Ministry of Health
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Annex 3

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

\1) rreparauon
- The Preparatory Survey (hereinafter referred to as “the Survey) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Cenfirmation of the background, objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
I) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (herginafter referred to as “the E/N") will
be signed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

CULISLLULLIVIL,

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Projeét is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

PAVERVIR
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant

i) In the event that the E/N and the G/A conceming a project cannot be signed by the end of the following Japanese
fiscal year of the cabinet decision concerned by the GOJ, the authorities concerned of the two Governments will

discuss the cancellation of the project.
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ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GO J will thoroughly review the status, situation
and perspective of the implementation of the project concerned before extending the said period. The authorities
concerned of the two Governments will discuss the termination of the project including a refund, unless there are

concrete prospects for its completion.

ili) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will, in the
event that five years have passed since the cabinet decision concemed by the GOJ before the completion of the
disbursement, except as otherwise confirmed between them, discuss the termination of a project including a refund,

unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

25| o5 2 2 | %
, SE|2E| « s | g | &
Stage Procedures Remarks BE| 8 E 9] = & =
5225|5228
RGBS O O <
Official Request Request for grants through diplomatic channel Requgsl Shall bessubsasited bitni X X
appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost x X X
estimate
(2)Preparatory Survey
Explanation of draft outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement % X X
implementation (G/A) which will be signed before (EN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
{5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant ; ;
and issuance of Authorization to Pay (A/P) Sseiineng by Lk I raquirel X X X
(9) Detail design (D/D) X X
3. Implementation  |(10) Preparation of bidding documenl.s ey JGA b equited % "
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier ; ;
and jsstiance of A/P Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & - . change
evaluation (16) Eipost evaluation To be 1mplement.ed basically after 3 . =
years of completion

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Major Undertakings to be taken by the Government of Ethiopia

Annex 5

1. Specific obligations of the Government of Ethiopia which will not be funded with the Grant
1) Before the Bidding

NO [tems Deadline In charge ESténgsttEd Ref.
1 [To sign the banking arrangement (B/A) with a bank in Japan (thq within 1 month MoH
Agent Bank) to open bank account for the Grant after the signing =
of the G/A
2 [To issue A/P to the Agent Bank for the payment to the consultant within 1 month MoH =
after the signing
of the contract(s)
3 [To bear the following commissions to the Agent Bank for the banking MoH
services based upon B/A
1)  Advising commission of A/P within 1 month 1,971
after the signing USD
of the contract(s)
2)  Payment commission for A/P every payment 29
USD
4 [To secure the necessary budget and implement land acquisition and| before notice of | MoH/
resettlement (including preparation of resettlement sites), and| the bidding SPSH -
compensation with full replacement cost in accordance with RAP documents
5 {To obtain the planning, zoning, building permit before notice of | MoH/ 0
the bidding SPSH USD
documents
6 ([To clear, level and reclaim the project site and adjacent temporary | before notice of | SPSH 157,289
Plard the bidding USD
documents
1) removal of existing exterior block fences
2) relocation of existing water supply system
3) remove all the trees and plants with its roots within the area,
including surface stripping
4) demolish and remove the walkway
5) installation of metal-meshed temporary fence
7 |To submit Project Monitoring Repott (with the result of Detailedbefore preparation] MoH
Design) of the bidding =
documents

(B/A: Banking Arrangement, A/P; Authorization to pay, N/A: Not Applicable)
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(2) During the Project Implementation

NO [tems Deadline In charge Estcl:r(r)l;atted Ref.
1 |To issue A/P to the Agent Bank for the payment to the supplier and | within 1 month | MoH/
the contractor after the signing | SPSH
of the
contract(s)
2 [To bear the following commissions to the Agent Bank for the MoH/
banking services based upon the B/A SPSH
1)  Advising commission of A/P within 1 month . 13,470
after the signing USD
of the contract(s)
2)  Payment commission for A/P every payment 379
USD
3 |To ensure prompt customs clearance and to assist the Suppliet(s)  |during the Project| MoH/ —
with internal transportation in the country of the Recipient SPSH
4 [To accord Japanese physical persons and/or physical persons of during the Project] MoH -
third countries whose services may be required in connection with
the supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies |during the Project| MoH =
which may be imposed in the country of the Recipient with respect
to the purchase of the products and/or the services are exempted.
6 [To bear all the expenses, other than those covered by the Grant, during the Projectf MoH
necessary for the implementation of the Project
7 [To notify JICA promptly of any incident or accident, which has, or during thed MoH/
is likely to have, a significant adverse effect on the environment, the construction SPSH =
affected communities, the public or workers.
8 |1) To submit Project Monitoring Report every month MoH
2) To submit Project Monitoring Report (final) (including as-built |within 1 month MoH
drawings, equipment list, photographs, etc.) after issuance of
Certificate of _
Completion for
the works under
the contract(s)
9 |To submit a notice concerning completion of the Project within 6 months MoH
after completion =
of the Project
10 [To provide facilities for distribution of electricity for construction [before start the SPSH
work construction
11 [To provide facilities for distribution of electricity, water supply and SPSH
drainage and other incidental facilities necessary for the
implementation of the Project outside the site
1) Electricity before completion| 23,200
The distributing line to the site of the USD
construction
2) Water Supply before completion 2,200
The portable water distribution main to the site of the USD
construction
3) Telecommunictions interconnection work before completion Existing
of the use
construction
4) Internet connection work before completion Existing
of the use
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construction
12 [To provide equipment, furniture, necessary for the implementation |before start of the| SPSH/ | 225,803
of the Project in the site construction MoH USD

13 [To ensure the safety of persons engaged in the implementation of theduring the Project| SPSH =
Project

14 [To implement EMP and EMoP (if necessary) during the MoH/

construction SPSH

15 [To submit results of environmental monitoring to JICA, by using the|  during the MoH/ =
monitoring form, on a quarterly basis as a part of Project Monitoring| construction SPSH
Report (if necessary)

(3) After the Project
NO Items Deadline | In charge ES%T:: - Ref.
1 [To implement EMP and EMOoP (if necessary) for a periodl MoH/
based on SPSH
EMP and
EMoP

2 [To submit results of environmental monitoring to JICA, by using the for 3 years| MoH =

monitoring form, semiannually (if necessary) after the
- The period of environmental monitoring may be extended if any Project

significant negative impacts on the envircnment are found. The extension

of environmental monitoring will be decided based on the agreement

between the Executing Agency and JICA.

3 [To maintain and use properly and effectively the facilities constructed and After MoH/ 525,440
lequipment provided under the Grant Aid and are not used for military completionf SPSH [USD/year
purposes. , of the
1) Allocation of maintenance cost constructio
2) Operation and maintenance structure n

3) Routine check/Periodic inspection
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AINEX ©
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

! 1
Signex of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:

Phone/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
B Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY
B
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

l

L

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators | Original (Yr y ] Target (Yr )
T I

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

[ I | |

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

[(PMR)
|
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2-3 Implementation Schedule

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
\
L
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
Components Cost
(Million Yen)
Original Actual Original)? |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen
2-5-2 Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

| (PMR)

L

2-b Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

[Actual (PMR)

2-7 Environmental and Social Impacts .
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

l Original (at the time of outline design) ]

|
| Actual (PMR) I

L i

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (af the time of outline design)

|- 1
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

[Actual (PMR) |

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

l

Actual Situation and Countermeasures
(PMR)

[ |

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

s

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,

frequency, the term to monitor the indicators stipulated in 1-3.
[
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materiais (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works
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ANVL, LYV,

JAPAN INTERNATIONAL COOPERATION AGENCY
JICA XXX OFFICE

[Address specified in the Article 5 of the Grant Agreement]
Attention: Chief Representative

Ladies and Gentlemen:

NOTICE CONCERNING PROGRESS OF PROJECT

Reference : Grant Agreement, dated 4 H (signed date of the G/A), for FAT 4 M4 (name
of'the Project)

In accordance to the Article 6 (3) of the Grant Agreement, we would like to report on the
progress of the Project up to the following stages:

[Common]

[] Preparation of bidding documents - result of detailed design

[[] Completion of final works under construction/procurement contract
[Construction]

[] Monthly progress [Month/Year]
[Procurement of Equipment]

[] Shipping/delivery, hand-over (take over) of equipment

] Installation works

[] Operational training

(] Other

Please see the details as per attached Project Monitoring Report (PMR).

very truly yours,

|dignarure|
[Name of the signer]
[Title of the signer]
[Name of the executing agency]
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Director General

Financial Cooperation Implementation Department
Japan International Cooperation Agency

[Address specified in the Article 5 of the Grant Agreement]
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Annex 7. Facility component and Equipment list

Composition of the Facility Component

Floor Department Main rooms
B3F Kitchen Cooking room, washing room, food storage, garbage storage
Laundry Laundry, used linen storage, clean linen storage

Administration

Bed and material storage, changing rooms (for kitchen and laundry staffs)

B2F Administration Administrative office, conference room, changing rooms, server room
Service Firefighting water tank and pump space
B1F Inpatient ward Special isolation rooms (2), preparation room, AC machine rooms
Temporary ward (10 beds during infectious disease outbreak), nurses’ station,
dirty utility
Radiation CT room, control room
diagnosis

Administration

Security Office, Maintenance staff room

Service General waste storage, medical waste storage, space for generator and
substation equipment, space for water reservoir, electrical room, medical gas
supply room, mortuary

GF CPD Recepticn office, examination rooms (2), treatment room, specimen collection
room, pharmacy, patient toilets

Surgery Operating room, preparation room, changing rooms, sterile material supply room,
AC machine rooms

Delivery Delivery room, neonatal room

Inpatient ward

3-bed rooms (6), nurses' station, dirty utility

1F Inpatient ward One-bed rooms (8), two-bed rooms {4), ICU (4), nurses’ station, ward pharmacy,
staff rooms, duty room, physicians' room, dirty utility janitor's storage, equipment
storage, linen closet

RF Service Elevated water tank yard, AC machine yard

Public Facilities

Hospital elevators (2), staircases (2), PPE (personal protective equipment)
dressing rooms, corridors, toilets, pipe shafts, etc.
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Planned Equipment List

No. Equipment Quantity No. Equipment Quantity
i CT Scan 1 20 1CU Bed 6
2 Mobile X-ray 3 21 Patient Bed 34
3 Ultrasound Machine 2 22 Patient Bed (Foldable) 20
4 Anesthesia Machine 1 23 Treatment Table 3
5 Operation Light 1 24 Examination Table 2
6 Operation Light (Mobile) 1 25 Emergency Cart 8
7 Operation Table 1 26 Treatment cart 3
8 Electrasurgical Unit 1 27 Autoclave 5
9 Defibrillator 10 28 Dry Oven 1
10 ECG 1 28 Incubator 1
11 Ventilator 6 30 Clean Bench 1
12 Delivery Table 1 31 Water Bath 1
13 Fetal Monitor 1 32 Colony Counter 1.
14 Baby Incubator 1 33 Electronic Balance 1
15 Infant Warmer 1 34 Homogenizer 1
16 Patient Monitor 15 35 Hotplate 1
17 Infusion Pump 13 36 PH Meter 1
18 Syringe Pump 13 37 Vortex Mixer 1
19 Suction Unit 7

Total 171
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21,

Addis Ababa

apan International Cooperation Agency (JICA)

Ministry of Health-Ethiopia

Healthier Citizens for Prosperous Nation!

o 14 FEB 2005

Date 4
@i . (f

Ref.No

o8

Subject: Confirmation on Tax Treatment Summary

Reference is made to the Minutes of Meeting signed between Ministry of Health, JICA and St
Peter Specialized Hospital for “The Project for the Improvement of St. Peter Specialized
Hospital for Communicable Diseases Treatment in Addis Ababa.”

As per the Japan International Cooperation Agency (JICA) Ethiopia Office request on
confirmation on Tax Treatment Summary, the Ministry of Health (MoH) hereby confirm the two
pages Tax Treatment Summary as attached here with this letter.

Therefore, please proceed with the next step to facilitate the project.

! Muluken Argaw Higf
gtrategic Affairs

-y P

b i
\,\\‘_-1 T v ; Iﬂ.

executive Office

*

e Strategic Affairs Executi
MOH
e St. Peter Specialized Hospital
e Ministry of Finance
Addis Ababa

+251-115-517011
+251-115-518031
+251-115-159657
+251-115-524549
+251-115-516378
+251-115-513301

Fax +251-115 5191366

] 1234

Addis Ababa ,Ethiopia E-mail. moh@moh.gov.et

Website:www.moh.gov.et

KNP codh Am OxET 2080 RC 2P
In Reply please Refer to Our Ref. No.
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