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D, STP & SUT v AT AEELT 5 72 OICFEMIICEEE 2 (L L T\ D & E 2 D,
A ) R_R— g EHEIDRT 2 PIN-BLU I, B3GR  & B OB L DT
BEDMLENDHY VAT ZEY R MAEITO Z L ORI & D ATRENE S

2 Hi#h : MOECRTODHP

(https://sinta. kemdikbud. go. id/ptnbhanalytics/v2/affiliations/ptnbh) <20244£6H 7 7
T A >
YRR UTTHIEBE, PIN-BHO 7 = 7 A MIIXB#E STy, UITHE, KFEBRIE
5745 (20164) 1T X Y 3¢ S7. S #4172 PTN-BH,


https://sinta.kemdikbud.go.id/ptnbhanalytics/v2/affiliations/ptnbh）

b5,
® &t db j:%éz§éf§51/
PIN-BLU IZ S5 S5,

A RD 12 RFED D B, N BOYF YT RS (UND) 1%

(3) PIN-Satker (AT DIEZHEHNLE L COENLKY: : Work Units)

o LRV ARN  BUFOE S L BHICRE UKFELTRY . S bISIED e, EB5EIE
NIZBIFIZ L > TREEIND Z ENRZ N2, STP R SUICEFRZHI VYK THZ ik k
DINEEE 722,

® GEXRLoEEENG, U R T EHEOR
EARREET D 2 LTI,

& FEXNRDI12KRFEDIL, 70T DA~ M7 TRKRT: (ITERA) KA Y~ & v
DAV~ X TRRE (ITK) 1% PIN-Satker (S NDEN, A VA Ea—Ic kb L
2025 4 PIN-BLU \ZFAET D TEL D &, av X hF—L20HfEHI L D &
PIN-Satker [XG 51 28 KDY T 508, IEMER KFEIT OV TIEA % MoECRT & DFT
HLEDLRHICTHEREIT .

BLoTWna), —KIIZIEZ STP 2 SU F

PTN-BH, PTN-BLU, M OFPTN-Satker OFFMEITRIFERDIE D

3+ 2-2 : PIN-BH, PTN-BLU, MK OFPTN-Satker M #i*

etk PTN-BH PTN-BLU PTN-Satker
AT —HAD | BFHEENC X D MoECRT (& SC{LAFE | MOECRT DE W A 71
PRIE HitE) OoBsicrsd | =Xa&@ml T,
BDJEHZ X - T
R TE
TEROAR L FEHEIEROZOlIT | mEHEIEKROBLU A | MoECRT
HiHI T =X AT M
24 B A
el MoECRT K ek L C | MEBA OGNS MoECRT 253%7E L .
BE X BLU DB D | BUNSE D T2
BREEE FEYEIZRE D
JEapeeet PTN-BH ® I A (% PNBP PTN-BLU DX AL PNBP | { HREIZ. k%
GEREZRMA) Tl | & LTy R (SPP) &5
A LT _RTOIRAE
EEIEECIEEN0
MR TR ANLD
VBN D
B¥ET7n 7T | HEMICERE T 0 7T A | MoECRT OEETR MoECRT DA #E
N g%%-%%fé%@%
)
PN #& KEOFENRE 2T | A S HANZHEVY | MoECRT DEHET
BERL. AT HHERR | PTN-BH & [RIARDOHEIR %
%%O Fio

Yl MOECRT Y = 7 A k& Juiz a2 L& o b F— AERK
(https://itjen. kemdikbud. go. id/web/mengenal-lebih—lanjut—-status—perguruan—tinggi-
negeri-ptn-bh—ptn-blu-dan-ptn-satker/) <20244E6H 7 7 & &>




STP DFRNLIE, RFDHT TV —IZBADL LT RFEICK - TIRETHZ LR TED (2019
4F MoECRT #LHIZE 25 5 [STP DA/ F 2 ZIZEAT 2 A1) 1255 <) 23, BRoI BN,
WERIHIR) . BRAOEENIREE 2D 2 ENBE 2 bid, FFIC PIN-Satker |% PIN-BLU X°
PTN-BH & bt U CEPREL/-OMST L 72 BRI E AT 9 BEO FMRIEDMK S . BUFF Oy % %
7722 LICHAEZBENTNS 2D, STP R SU Zth S8 5 72O LB REZIEMN L %
FLE—H LAV, Lo T JICA DXEDORIS L 725 STP 1Z PIN-BH, 472 < & & PTN-BLU ®
AT =B AEHLTNWDHLIENREE LV LD LB BNLD,

2.1.3. FHHFRREE L~V (Technology Readiness Level: TRL)
(1) TRL DEF%

FIRRAAEE L1 (TRL) OBE&IE, & & b & NASA TRHFE S 41, £ D% MoECRT (2L » T
BH S, 2016 AEREBIHIEE 42 5 CARISNITA 7 v 712 v Tnsd, TRL 1,
WFFEBRAFE R D PG AL BERE ~DYERIR I Z R T RETH 0 | EFER ., BUF, ttaFIH T
5HD Lo TS, TRLHIEDHEARANL, HFZERTFEMROMEmMKILEL, > PRI T
‘Té%ﬁ%%%@@%’Euk%ﬁ%mwfﬁﬁfé*&T&D —IRAIZ B BIFSE B S
DOFEFHIT 9 DO LT T L, TNENE LR DELZF > TW5, TRLI-9 [ FRIZE
#EN, STPICCHKEEND T Y27 b, SUDHIF L~V OfRIE L 725,

# 2-3: TRL 1-9 DEH®

i TRL aEa
TRL 1 TR 72 A EER A IE S, WmE S b,
T TRL 2 W& DR LK O £ 721 3AR oA TS,

TRL 3 RS DOBERE K OV F 7o X E B A2 FeE D AT D BRI RERH &
ND,
TRL 4 e BLFE /Y7 L AT AN EREREE RSN D,
TRL RERR SR /7 L AT A)NEEEREE CREES LD,
TRL 6 AT A/ TUAT LAOETFINEIT T N F A )RR
THEIEEIND,
TRL 7 VAT LD A AT INERROEREE CEIEI LD,
TRL 8 VAT AINEEEORE TOMRER L EiE A m U CoER L, [FHEtEE
BH A5 o,
TRL 9 VAT ANEREOEM 2@ U CRUERANCEER/GE S, SERRT
5,

ol

J&HAIRSE

(2) TRL O#LE B D STP O H 4%

AV RRITICBITELSIP DT LY T — 9Tl STP OHEEDHIZ TRLY £ TH L
LGl EAHMICEES LTI TS (X 2-11X 2-2), ADB @ PRIME STeP 7’1
YxZ FOBREO—DY, ¥ ERILT D701, JEHAFZEIX TRL 5-9 [T E S,
106 ORFFEFE 7' m =7 RS TRL 9 KT 5] EWH DO THDH, —FH T, FE¥Elb%

5 Hi#iL : ADB IZ X 5 MoECRT 2016 FEE S H 42 5 FEARFER
(https://www. adb. org/sites/default/files/linked—documents/55063-001-1d-07. pdf) <
2024 6 HT7 /A >



AEEE LTV D03 RIS, ARRFDHE 5 & LT 7EC IS AR E DR & 44312 SU
TEENTIE D E T RN E WS BB AET D, HiRkE LT, HFERIERD SU & 5121
FEm <L HUIMEZE & DERUEAEE LW RFFE SUNA & PR T TIEE S REND DB
RThHs,

TRL 14 Protection of IPR TRL 5-9

X| 2-1:UNAIR IZ X % TRL IZ4% % S0 ke

« Directorate of Technology
Directorate of Innovation Business Incubation and Science FT. HADIN METAVISI
lectu ope Techno Park AKADEMIKA AND
and intel al Pr I't_',' « Directorate of Student Affairs OTHER PARTNERS

o ® o
Technology Readiness Level Technology Readiness Level Technology Readiness Level Spin Off
1-5 6-8 9

X| 2-2:UNHAS IZ X % TRL I24% % Sk By

FOHZ BARORFTEE . LFOBBICE Y, TRLT (Fa MZ A 7R FTLnrry
=7 /SU % 382 Lfv\m\
®  WFIEBAFE~DIES): KFPITZTITHIIEERE TH Y | £ O PR 22 il 3k & 4 <
BrLWERZRRT 52 L18H D,

® U YV—ADEJE: TRLT Z8 2 CTHIN A S 2120%, Rk, 3B, HHY R o %&:R
V=TT A TICEEORENNE L 2D, TV D OB, KFPOHEASLY VY — 2%
R TWD AR & 5,

® UXZ[EBEE: TRL7T @7 m =7 M, T CICEBATREM L IBTERR N2 FIEL TR |
WIHABEPE DO FAF & el LT U 27 MRV E X 5,

A RXT 7O STP 23 TRLY (FEPROEMBRE CHAESNIZ VAT L) ZERT LI &%
Hf L TWDHOIZx L, BARORZEIT®EE TRLT (Fa hX A 7B%) FTLlnryay=/
FedE LW a2 EXDE, JICAZSIPICBITFA7T Y2 b ,/SUDEHRL LA L
ZETIHETE L0, ZOHMMEEZRHEICT HILERD D,

2.1.4. STPRREAE L~ )L

S Mg - UNAIR L 0 2t X 7= STP If% B 7 LB &k
TOH B UNHAS K 0 Rt X 7= STP 4R B 7 LB &k



STP DREE L~ L2l 5 F7IE & LT, MoECRT @ STP IZ6R 5 #E MoECRT Number 25 of
2019 Science and Technology Park Governance of Implementation] (Z°C STP Pratama (]
WL ~UL) | STP Madya (B L), STP Utama (AEL~L) 3 BERE ORI 1AM VR S 4L
TWa,

F 2-4 : STP B L~L8

STP AREAE L~ T
STP Pratama (F)HIL < STP B WPz & V) . STP 13858 L T U5 3522 k51#)
V) TIE72 L. A 37 MEA5

STP Madya (Aif L~/L) STP plid= & R REEREIZH U | STP ITERITH# L T\ 5
D, T RSy hEA T MIEdE TR,

STP Utama (FRZA L) STP DFERE & Y — B A &R — F 3 572D 584 H Ol
Loy A5 LA 2 7= STP BHISEEpE, STP — b A
MEELTBY ., A /787 b b EHAIATRE,

[STP MREAE L~JL]) 1A > R 7 STP W% (ASTPI: Association of Science and
Technology Parks Indonesia) WNERL7-FIETHY ., FHMEHFEEZX 2-3 IZRLTWD,
FEAT 751 STP O E IR, G BIBIRD SR, VC OREED T4 7y b IZx L,
CHAAAL UF 2=y MRS [Tk &), FEELBE%E, BAfBRZER SU, STP
DESHREEED (70 87y b 34FELL Bk L7288 SU, SU X0 AR shi-5e |
O (7Y N s, FBUEMAIN, HIBEFBRIEIRED [ X7 F AT X > THERR
b,

2018 4F-.0> STP FHMiAESRIFEER 2-5 DEY TH Y, [F#H L~ ITHY T 5 STP ITitsk S
NI o Tz, RREORG L 7p o 72 K5 STP TIE IPB OS50 &b <. UGM, ITB, ITS,
UNPAD 237K <HESR & 72 o 72,

SBEENG L 72D RF: STP Z=ET HES, [STP JRAAE L~ ZHN5H Z LR T
T, FEAPEICTRF LI~ 2P A b, HTEABREA~OERR, HRE¥E L OEER
REPEZE LRI & L TR 22 & T, K0 ZAMRGEANLIHMET 5 Z LN aREL 72 5,

L 12 RRUTSTPH SR
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Hifl : 1 > RR T STPHESE B

OUTCOME

D. OUTCOME

1. Number of
Technology
Based Startup

aged more than 3

years old

2. Increase in skilled

labor and
knowledge

transfer within the

region
3. Total revenue

from the region

4. Total startup
revenue in the
region

5. Contribution to

Science and
Technology
(IPTEK)

research/develop

ment

Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Intermediate STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP
Primary STP

INPUT PROCESS OUTPUT
A. INPUT B. PROSES C.OUTPUT
1. STP Management 1. Business 1. New
Human Incubation Products/Technol
Resources (HR) 2. Technology ogies
2. Management Transfer 2. New
Organization 3. Product Business/Technol
3. Infrastructure Development ogies (from
4. Land and 4. Service Delivery incubated results)
Location 5. Science and 3. Technology
5. Science and Technology Startups
Technology Services (IPTEK) 4. New Small and
Resources from R&D Medium
(IPTEK) Services and Enterprises
6. Partners Other Services (SMEs)
7. Investment Funds 6. Regional 5. Tenant
8. Support from Management (SME/Industry)
Local Government Projects served
9. Contribution of 7. Stakeholder 6. Financial
Funds from Information independency of
Parent Development the management
Organizations 8. Partner organization
Development 7. Partner and
9. Attraction of Tenant
Foreign Networking (non-
Investment tenant)
2-3:STP F¥Aih 7 1:°
F 2-5:STP FHERHR (2018 éﬁﬁ#,.\\)
1 538.23
2 Bandung Techno Park 544.65
3 UGM 570.85
4 CCSTP Jember 573.02
5 Puspiptek 490.26
6 Solo Techno Park 524.5
7 ITB 470.39
8 Cimahi Techno Park 459.82
9 OPSTP Medan 451.82
10 BATAN Pasar Jumat 411.76
11  Sragen Techno Park 423.98
12 Sumsel Techno Park 446
13 ITS 414.91
14 BB Padi Sukamandi 379.83
15 Bantaeng Techno Park 368.55
16 Batam Techno Park 352.39
17 Undip/MSTP Jepara 387.84
18 Unpad 380.66
19 LIPI Cibinong 344.67
L A 2 KR T STPHSE R

IMPACT
E. IMPACT
1. Increased
Business
Valuation
2. Increased

availability of new
job fields
Contribution to
regional economic
growth

Increase in
regional income
(PAD)
Improvement of
Local Content
Requirements
(TKDN) for
innovation
products



2.2. BBERET
2.2.1. BIRE T OB
AV KRR TIZBWT, KF5 STP 2 &Te STP ORARe{E - BIRICBE S LT\ 54
1% MoECRT (B 3C{t4) . BAPPENAS ([EIZBAFEA) . BRIN (ENZHFZEHEHET) . Ministry of
Industry (L2ER) D ABTNRETOLND, ZOHN. K2 MoECRT IZ2W\W T, 2021 FEDfH
Mk FFARLAK STP A ARl - Eefgft - E=2 U 7 FOAMHE L Vg L. STP B OHEdtE %
FEFHAE ST Lo TV D, FOfl BAPPENAS (ZEZ BT EHE & bhed & L7 EFH
FEOBLR D BRIN ITHATHIME 225 Ministry of Industry (L T3EDBLEAS MoECRT &
HIEHE L, STP BAFE OIS 7 MMl 2 K[ TITo TV H & ENDH b DD, iFTI D4
BIFHTORE - EBEDEORG ZITLT LHHAM TRV TH D, £72. Ministry of
Health (FRERA) IZHWTH, —HHAAR F O STP O4ME - HEEIZHEE LT AR TH
%o STP PHIE MO SU = =1 o AT L BTSN AR 2 BIGRAE T OREREMEZE 2 L T U= T,
| Types of Supporting function by Ministries
Ministry/Government Agency in charge of STP and/or Startups

. Relevant Function

Function in STP

Ministry name . . . . . Business . Fund Business Matching / Export
Planning  Funding Operating  Monitoring Incubation Acceleration Funding Matching e —— Guidance
1 The Ministry of National " g T T e p il i S
Development Planning ‘ . n Overall STP Supporting ‘ ;B General Startup supporting .
i .
i

I
| | |
2 Ministry of Education, Culture, | . . . { i . . . . !
Research, and Technology ! 1 i |

| L .

3 Ministry of Industry

4 The National Research and ] . | 3 .
Innovation Agency (BRIN) | i ! .
5 Ministry of Health T . ”””” . ””””” ‘ ”””” ‘ ”” o . . .
| b
i b

6 Ministry of Communication | . . 1o

and Informatics | H SPECIfIC STP SUPPOVUHQ | | . .
6  Ministry of Tourism and S 3

Creative Economy ! .

3 Ministry of Transportation

10 Minister of Cooperatives i
and Small and Medium ! . . . . !
Enterprises . Em e e S m ST mmomoommoo—-----

1] STP Development involved 4 Ministries/Government Agency :Ministry of National Development Planning, Ministry of Education, Culture, Research,
and Technology, Ministry of Industry and The National Research and Innovation agency (BRIN)

H Ministry of Health build their own STP, to facilitate all research results from educational institutions under the Ministry of Health

H 6 Ministries have Incubation and Business acceleration role in startup ecosystem, and some give support based on their specialized-focus (e.g
Ministry of Trade give export guidance)

Source(s) : CNBC, Ministry’s Website ©2023 Dream Incubator Inc. All Rights Resarved.

2-4:STP ([CEHE ¢ A FTE A T OBE

2  Ministry of Trade i . .
|
i
| o

2.2.2. MoECRT

MoECRT (¥(E X{b4) (. 2021 4EIZ The Ministry of Education and Culture & The
Ministry of Research and Technology 23k FHMR L CRXIL S ILT2A o KRR U TIZBIT 5
B+ b - BANBRR O A2 EE T HETTHY . ZOHMmIIKREE Y a o Th D [T
ZREG, ML L, MR FFOSEE A o KRV T ) BT H I 2 HE LTS, -
ZAVTPE STP D4R « JEE 21T 5 B/ 2B T £ 720 | [AEMIR - [EERITE2RE &
% STP ~OEEEMIZINZ . ADB DMl K —#EIZ L 5 STP ~OKFEEE FE L T

3R - AR CIE2024F 10 H20 B R IE DT TR T 4 « AV TV METBHESR ERTDOAEHIIZ W T
Wl FEHEREBOEEEICHOWTIE, BEED [2.2.58 FS5R T4 « AT MTEHER &
\ZPE 5 MoECRT D -l ) 12 C—#RFEE,
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Do

[A48 D JICA I 285 & LTIk, ADB DEEFFE ISR D KFE M NZFDXHENE L | JICA
DOARRYMAZB L TCOXBERNENEE LRNWE S, BEASTE2BETL LI ER
WD, TORITOWT, JICA & LT ADB OEEESBNAE L ED X 9 1TERG T, Fo
Bz o TV RE), JICA & LToOR#EED, RIEBUT &G Z R 2 5~ < G 2 ik
BT DN DD,

2.2.3. BAPPENAS

BAPPENAS (Badan Perencanaan Pembangunan Nasional, [EZFHBI%RE) L. 1> FX > T DOE
FEAFEFHE O R E & FERL I\ T LA 22 55 21 5 BUFHEBIC o v | STP BHZEICEB 1T B4
EIZHBIE LTV D,

[2.1.1. STP OMEE | |[ZFLHDOE Y . FIE L& 2o TRIEEAT 5 EZ P HIBH% Gl
(2015~2019) 2BV TYHNIEET 100 & STP ZEHRTHZ L2 AMELE LTV, &
JEOEZHHABIFEFE (RPJMN) 2020-2024 (ZBWTiE, FRFEEFHEEE T STP i b~
LERZBL TR, KPR STP OBFICHEE ZENTWD, LRI RTEY . K
FOFRRI RFIEDFRIL STP L DHERE 2 & LT b KFPFRIL STP DBAFEICE & & & < i
WEZ D,

* Actual runnnnnan Target ....................... >

0O-0O
34 35 -
29 30 30
L 25
@ ED I I

2019 2020 2021 2022 2023 2024

B 2-5: KREFHFEREL/FEOFRAL STP OHEB '

2.2.4. DGIP

A v R TR ERE (Direktorat Jenderal Kekayaan Intelektual. WEFR : DJKI.
#iE4 : Director General of Intellectual Property (LLF. DGIP)) 1. EH AL OE
BETICH Y, A 2 RRUTIZET 2 MM EDOLRE R WVEFHZH > TV DHETTH S, DEIP
X, BB R, ERE - EEERIRR., FaF - PEARIKACE - HEWER. iR - #iEpFRR
R, W71 - RO PEHEESR) . RO PESE BT R K OMEA - Wy il I CRERK S 4L, B 1FHE
BB OB 2 73— LT\ D, ZHUCHIA T, FHZEEZH O FerEHEZ B, wb

12 i : Bappenas, Government Yearly Work Plan 2024

11



WAHCHI R B R FET 20, MERKICOWCIEK 2-6 @Y., F7e. ATNOAEIE 550
LRETH D,

2-6:DGIP AHRREX"

A ¥ R T TORFHCE L COBEEHLIKMBELRGL & LTk, WIPO, TRIPS, NV 5
. PCT (HERFFEF A . ~ R e (FER) . 7 XA FERMFEITIME LTS, —F
T, HE L TOMBMERIE, vy a VERHTR SN TWAIBIZIEZR - T,

R ORI S LTiE, K1 e, BAROK 29 T L RS LD R TH
Do FEFOHRERDUZ DUV TIE 1991 FE~2023 DO RFHEHE D & LALAAR, 2477 2
U, 3fiA v RRXIT DAL 72> TEY , WP ORENRY:Z HEOTEBY, ilihT
B - FIEHEIZ DWW TUEA v KRR TEND S OHRGER K2 SO TV DY, FraFHGh
AR DI A DL S OB FIT, 7 10—V REN RS PCT IZES < EEEFRFHEEZ1TH 2
END, AV RRTT HEDIHEEEZ LT D Z EICHK LTV D, FEFHEDOTE HZEEEIC
DWTIEENTIT 22 < . BB 72 HERIGEPH A BT & o TH A L < HIFIZ X
TANTYIRETECLEI Z & H Y, FratHEREMITR D DNIRHTEDR WML
L CIEIRHEDO I — K LT TWD A[REMER E,

KRBT DHEFF - AW EEIZOW T, BARTIE, N, SCHRFEE R ORRIBIEEA
Lo T ERFIMBATNF L ATA RT A 2 CRFHM GOL) J 23 2023 FFITAR S, PEFHE

UL B E S MR T — 2 N

(https://www. globalipdb. inpit. go. jp/1ink/18627/) <202446H 7 7 & A >
MO DGIPREEFIZFE ~D A & B 2 —f55% (202443 H 7 H 5iE)

5 B DGIPREEFIFE ~D A > & B o —fER (2024453 H 7 H Fii)

12


https://www.globalipdb.inpit.go.jp/link/18627/

BRI X B HFEIFFEOFILOT-DITIER S D Z ERHIfF SN TWD, £ FRUT Tk, %
DEIBRRFMTOHA RTA VFTEDHINTELT, FRFNENEIUEBIX IS E LT
BY, ZOMEIZONWTIENTYXRHDH LEZ LD, BUED DGIP OXfs & LTIE, H
05 RPN U TR e« R A X b O FEMi, F B EZE ORI EREE LT
Do AR MIHOWT, BT 5 DONREAIR S 72 Simple Patent (5 455F) 1[2oWTD
R ZREEL TRY ., TOMRELH Y | Bl TIERFED DS RFFO B FEAHE 2 TV SR
WD, £z, DGIP & LT, B HE, KFHPIMEMEDT — & N — 2% TFEA T4
VUAT ADOIEFEK S TRV B HEO TR S0OREEE TP 2R biED T D,

RS L, B R E RIS E D oI T E W 3B D, BN B - TH R
BIZIZEL 2N —ADNBURZ < 7> TRV | OB - JERANA RS RBEL 2> T 5D,
AARTIEZ < DRKZFTTLO (Technology Licensing Organization. FANBBEAERE) ORE
WHEATEY | RFOWIIEE DR Z FrHb L, £ a2 REA~BINBEE S 2 i ok
HaHo TRy, MMEH - JERICONWTHEZE AN TETWVDR, 42 PR T ORF T
FROBEBI DA I TV 2D ERNTBUR 720,

AV R TORFIFHSUIZE T, Rt - MEH R OVENIR E REREC 2 01557
O, ERRORM AR E 2 EFHEEORILD T O FREDBIZ O W TR 2D TV S 3
NobbHEEZD,
® DGIP: [RFHM A NF LU ATA RTA V] BREL, HERFBIZIANTT-HEN. FEE%D

F i

® K5 :TLO & [RIZE DRI DR E,

"

2.2.5. 7T RY + « AT MFBHEFERIZAE D MoECRT D FFH#R

AV RETTITEBWTIE, 2024 45 10 A 20 BIZZ TR+ « AT > R (Prabowo
Subianto, 7'V v K7 %% (Gerindra) % 1) 238 8 ROAHEFEIZ AT L CIERUTHTBHE L R 2 &
. (A 21 BIZITE T ERICAR D RE S 2 R85 L, 7 iHEREN 41 4 (PIMREIT 48 4 &
1960 FARLRRZ) O~ EBAT LIz, ZHUTHED, RO MoECRT (EHEILE) .
Ministry of Primary and Secondary Education (#JZHEFEHEHEL). Ministry of Higher
Education, Science, and Technology (B E « BHFHE) . Ministry of Culture (3¢
{B4) O 3 SO LIZEITHR Sz, ZORME LT, &0 F0BEEIZIIT 200380
EHEIMEEED, FBICBITAETHIREEEZL ) LI TVD, ZTNVETORED
FHA R AERS 2 LU R ISR,
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Ministry of Primary and
Ministry of Education and The Ministry of Education and Secondary Education
Culture Culture became the Ministry of
Education, Culture, Research
and Technelogy (MoECRT)

Minister of Higher Education,
Science and Technology

Structure Ministry of Research and

Technology/Research Agency i

and Mational Innovation (BRIN) H
1
i
1

Ministry of Culture

Research Agency Research Agency
*= =+ and Mational Innovation (BRIN) —* and National Innovation (BRIN)

[Men-ministerial gowernment institutions] [Mon-ministerial gowemment institutions]
Prasidential Regulation (Perpres) Presidential Regulation (Perpres) Prasidential Requlation (Pepres)
Number 67 of 2019 about : Number 32 of 2021 about : Number 139 of 2024 about :

Regulation Arrangement of Duties and Functions of Amendments to Presidential Regulation Arrangement of Duties and Functions of

State Mimistries in the Advanced Mumber 68 of 201% on Organization of State Ministries in the Red and White
Indonesian Cabinet for 2019-2024 State Ministries Cabinet for 2024 - 2029

2-7:MoECRT DB FEHR OIS

AFRRCHIR A (2024 4F 12 ) 12V TR, KR E U TRTBOE & OV T B B D 75811 0%
BB NIRRT SN TRV TIES 2 b0 D, REMMHE 2T =7 MC
BOTHRLE L TWORFROSTP & LIZSUBASKE - 1/ X—var » ma v AT L
B2 DWW TIL, Ministry of Higher Education, Science, and Technology (&%#FH « #}
FHME) PHET L OLEZBND, LLFIC, FiX SNz 3BT OIS 2R,

(1) Ministry of Primary and Secondary Education (¥]%&E20EH)

FAIL IEPEHELERL 420 WLEIZE > TOHRBEDOELET 7Y
T A BT DEEEAD L STV D, ERMIEL LTE, [PEV AT A - BEH A7
T e HNF U REET, % PERHEOTOOBURE LS - 7l [EE R EO TR
DR, B E R4, T35 - PEHE L~V OBEREOFRR LR LB &
7o TS, FEBHEREK SN TS A OMMBEKIILL T DY,

16 i - DATABASE PERATURAN (Presidential regulation number 139 year 2024) < 20244E8H
T A>

17 4 - DATABASE PERATURAN (Presidential regulation number 62 year 2021) <20244E8H 7
7w A>
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https://peraturan.bpk.go.id/Details/305115/perpres-no-139-tahun-2024
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Minister of Higher Education

Science, and Technology

Vice Minister of Higher Education

Abdul Mu'ti

Science, and Technology

+  Atip Latipulhayat
+ Fajar Riza Ul Hag

Inspector General

Chatarina Muliana Girsang

General Secretary
Suharti

DG of Teachers and
Educational Personal
Nunuk Suryani

DG of Vocational
Education
(Caretaker)
Tatang Muttagin

Education, and

Iwan Syahril

DG of Early Childhood
Education, Primary

Secondary Education

Head of the Agency
for Educational
Standards, Curmiculum
,and Assessment
Anindito Aditomo

Head of the Agency
for Language
Development and
Fostering
Aminudin Aziz

X 2-8: FIFPEHTE OMMBIER G R)

(2) Ministry of Higher Education, Science, and Technology (&%

# - REEAT)

FEEA /"= a e B U CTESEB SN 2m0 5 2 L2 AIC, BEHHE L

FHEEEa O R A S28E .. FEEITIE,
WD R EBREL LTI, TEEHEA.

B OHANBTRICESR) AFTET AL LT
B BIRICR T 2BORERE - F4T). 1%

7w 77 5 ERFRBEREBIET 272012, L A 7 X— 2 &G - A, TERE
708 2 B Lo TR B O TE B A B - BE) L L TR VT REMHE S 0 Y27 MR
WTHRE L TWDRFERNSTP 2158 LT SUBRRE « f /_X—v gy« mav AT LS
WCBELTH, SBRENTEE LR TV bDEEZLND, FRBERES N TV DRE

Satryo Soemaniri B

DOFAFENILA T DY

Minister of Higher Education

Science, and Technology

rodjonegor

Vice Minister of Higher Education

Science, and
Fauzan

Technology

Stella Christie

!

General Secretary

Todgar Mangihut Simatupang

1

! Directory General
| (To be announced)
-

X 2-9:mEHEF - HPENE OMBHER (B R)
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(3) Ministry of Culture (G{b4)

FAITEZ A DORAE LRI, SULEEDRHE, 1 RXTOIUHIT AT T 4T 4
DBEREZ B E T D4k 6, ERMiEE LCid, [SUBEE KR OSSO - IRELCBIT 5
BOROKIE |, TMEPHECEFZBEREL BT 1 7T AOBE, [3HuIEEofFE &
Bttt 242 0 ol K O DR OFAM ) & LT\ D YV, EBERE STV DRI O
XL T @Y,

Minister of Culture

Fadli Zon

Wice Minister of Culture
Giring Ganesha

)

General Secretary
{To be announced )

Directory General
{To be announced)

B 2-10:3AbE OMRRIERL (BikdR)

EREHTARHNCBI LT, 2024 45 12 ARFRICB W TIIKIRSL D ER D T E 22V eRPLICH Y
EBNDESCEBMEIIB T DA Va— VERBHRHDLH D Z b, SBATRAES
LB RIT H BRI ETT 2104 72> T, BHCE ST - B Hig o#m ok
R UMk ATE RN 72 882 R AR I Z L D TF IR 21T > TV EED D D,

2.3. fh FF—iz X BSTPREEBORIR

EERH e RF—I2 X DA > R TICRIT S STP BIFE S ICE LTk, BUR ADB D40
ARHNZE Y A THDIRILTH D, OO FF—1ZFEICBWTIELS BHEDEH & LT
RF-OFEMER) 728 - FRAGIETEN LR D & @R B PRS0 BRFE SCHE D Bl /1% 11 XEL Y #ATe
L OO (Bl 21X, IsDB I K B WFFEBF M ek I )T 7o & edefit, WB 12 X 2 BLHE 77 m)
DORFZERRFE A1 BT 723 v 23 EL, USAID I K % 5 REZBDA ) N— g o Z —[i)
DOBFZEBIFE 1A EICm T 723 v 7S e VEE) | STP BRI 2 BB L 2B A CIFHRE - T
BOP, JICA L LTOXEERIIREVWLDLHLEEIND, TEAR R T —DA L RRLT
BE ST HE A E DL RIS R T,
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JAsian development bank is the most active in supporting Uni SUs & innovation
Activities of key donors in Indonesia regarding the Innovation ecosystem

Type Donor Innovation ecosystem  Main Activities

Asian Development Bank Improve SU success rate at Tier 1 unis
ADB e Startup Incubation/ Capacity building

Islamic Development Bank Improve competitiveness of research
(1sDB) + Funding/construction of research facilities

World Bank Capacity building of relevant ministries
Multi (wB) ¢ Improve research institute research quality
Lateral Inter American Development

Bank

African Development Bank No activity

European Bank for
reconstruction & Dev

Capacity building & research quality dev

YERID ¢ Innovation centers at 5 unis
Funding & capacity building at UNHAS
KW (Germany) « Construction of medical research hospital
- ) Skills building of polytechnic students
Bl =) + Co-operate with industry on skills dev
Improve student research capability
[IORAD) * Uni exchange with Norwegian Unis
Korean International Co- Collaboration with Korean Universities
operation agency (KOICA) + New platforms encouraging new business

X 2-11:EEH RF—D4 v RR T T XBEBEDBHICBIT 5 EEER Y AHA DR

ADB{ZOWTIE, 2023 FE LV A > RRU T DOEE 4 K% (L v RRU T RFE, Ra—/L
BRF N RUVTIRRT, Vv~ FRT) ZRRIT, 1{E 3, 850 fFK F/LVHELO PRIME
STeP EMHEIND STP X470 7T AEE L T\ bH, 2071 s T Lo HWIXEH O itk -
RAFEANIZ K D STP OHEINBRFE S1otfb, PEEFHEEEIC L DA /) N—2 g - 2 a v 2T LM
o, STP OFFHL - HEEUGELZE U C, AL7% SUAIHE OB oAbz X 2% A 8
7 MAIZIT e a v AT 2E2 BT 2 & LTS, e 77 ANEIE, Bt 4 Rk
T 5 1 1% 3,850 {EK RKAHHBED 7 Z 2 b« v — 2 ZIEH LT STP A > 7 ZHg Tz,
FEBAFE S (ADB X Y £4f7/R&D FEEIZ R 2 79 DM ZHEDIRE L, EVRAHMAD AR L
TWND KPR 1T LT BV A b % fE 2 7B % Lo S1E85E) >4 R ADB
Ventures & HL#PE LIZE VR AL VX aX—2 g (EVRRALEDT RANAL R/ AHY v
7 ey U — 7 ORFIE) - GG 26k D B 7] S (ADB Ventures D32 SU
F - B ERIEOMR 2 AT 2HMFIREICL D, EVRAL R a— g UR)
iRt LT 5, BIEEA LTSRS,
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| PRIME STeP: Promoting Research & innovation through modern & Efficient STPs
Providing funding, incubation & collaboration support to promote startup growth.
Project overview Structure of supporting functions

Project supports government strategy to:
Purpose = Support the Commercialization of RAD Funding Incubation Collabaration Cammercialine

= Improve success rate of SU from 4 STPs
ADB selects universities with high human
capital & strong initiatives

Target = High expertise in fields for economic ADB ADB
developrment
Loan of $138.5m to GOI for 4 unis STP Biz “aﬂﬁ
Fund = “Hard" infrastructure, construdion Support
g Grants for R&D & incubation
E = Applied research & incubation grants etc. o - GOVT ADB Uni 3rd p
§ Inhouse experts to STP/SU & MOECRT
= ADB ventures: Business & investment -
B
= strategy, Intl best practices Suppo: Marﬁ 1
9 = ADB knowledge team: research product,
= Tedh procurement
% e = Supporting Govt with policy reforms = . su
W Innovative
Very specific TA from hired experts

= Spedfic tech/research-based experts
= Local market research

X| 2-12:ADB {2 X % PRIME STeP D ER Y Ko AL ELS

B ADB~DA & B o —fEHR (2024423 H 11 H FEfi. National Program Manager State
owned enterprises reform program)
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3. YEFERZZPFLLLEZSTP ERSU = a v 2ATLADOBNRER

&

3.1. K% -« STPEREDFH#+

ARKPJIZRBITS

FAESERFE LTI, A2 RRIUTITHBWTEEZ STP O824 X4 T

WD IR 72 FE RN 2. ARIR STP ITRE i CTH D H DD, 5% OF EHBF - 75

W EOERE RIADH—HOH-ST KT

# 3-1: |ERFEO—E

ARG L Uiz, BEEIILLTRO®MY

Geogra Availa-—
hieal | PLLItY
University Policy aspects STP status distrib of
. donor
ution
support
MoECR 4 strategic elops Industry-
Category . d/ #SU|( .
T uni. uni collab.
Planned
Bogor
Agl.”lcul"cural PS PTN-BH °® Develope 136 °® West ADB
University d Java
(IPB)
Bandung
Institute of ® | Py PS Develope 935 °® West ADB
Technology d Java
(ITB)
Gad jah Mada Devel v K ADB
University ® | PIN-BH o e"edope 54 () B J1cA
(UGM)
University of
Indonesia ® | PTN-BH ° Develope| |5 ® West | app
d Java
U1)
Surabaya
Institute of ® | Py 3 Develope 56 °® East ADB
Technology d Java
(ITS)
Padjadjaran
University | @ | PTN-BH - De"edlope 7 °® ?282 -
(UNPAD) v
Airlangga
University | @ | PTN-BH - Devedlope 111 A ?Zj; -
(UNAIR)
Hasanuddin Develobe South
University ® | PIN-BH - Vd pel A Sulawes| -
(UNHAS) i
Universitas o Develope
Udanaya PTN-BLU - f Pl 30 A Bali -
(UNUD)

19




Universitas ® Develope North
Sumatra Utara PTN-BH - J 50 A Sumatra
(USU)

Institut ' o South
Teknologi PN - Planned | 12 - Kal iman
Kalimantan Satker

(1TK) tan
Institut o

Teknologi PTN- South
Sumatera Satker - Planned | 0 - Sumatra
(ITERA)

3.2. K% STP=a AT DS
3.2.1. BRoE

TP BRFEO STP OBUR 2R - FHl T D124 720 . KF5 STP D 2. 5 & HEREE K
&L, EHE - v A F =TT OB, BATBHSE (R&D) DIRPL, A U F 2 _X— g VIR (B
UAAMUIAR) . AT ATy TR (FEILRIAR) O 4 BRI L, 20 LT, #
FHEMZ R AMEL T BEETROOND A F aX— 3 VROV T, fiigk -
RIS AMED Y V) — R & FEHIF O RARD R 3 N2 T PUF (Product Market Fit)
KEL VST E R AMEXBOHENET bND, EFEORr—ALT v 7B
Bl AHEOIEH & LTiE, IMM (Impact Measurement and Management, ftexA > /37
NHIGE « FHEICER 2 3288) . T A & o AMIE SR | EaRiE R, R A~ v F U 73R,
T/ Yy b (MGA/IPO) SAREOHEENZET b D, Z1LD STP M 2 2 X EHEREDOHEEX

LA FIZRT,

| Overall Picture of necessary STP functions (Initial Understanding)
We will evaluate each university STP using this functional axis

—
HR  Budget m Tyl
VIV for matching — ¥ —
— —
VC/Financial Institution
Select Scientifically | ¥™ IP/Patent Licensing
Competitive Tech |\_« Strategy Strategy

Master
Planning —

Univ Faculties

&

JAVIARN

N
N
N
N

ol

Local / Global Corporation

X 3-1:STP MM 2 D REMEED LB FTHR)

Z D LT, ERIRSIS STP ORI EZIT > 72 LT, LFESHRED FE R % 4 Bl
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(O : +HICERLTND, O: —EFRBL TS, A A4y, X IRITHEENTFEEL
2 TRl 24T o 72, A RFEBIORIUZ DN TIEE R D T4, fERIRZ: « STP ORI
ICCRLH DB Y THH A, K& 2pfEf & LCid, ADB SBEIC KB %17 > T\ % UL, IPB,

ITB, UGM, ITS &\W\Wo 7z HERPIZHONWTIL, — & [t « v XX —7Z O, Hifi
BAFE (R&D) DARIL, A > FaX—T a3 ] FHOWEIZOWTIERZEL TWDHIHEDD, A7
=T TIEOHRRICOWTUIERLEE 0 TERL, SR LABBLERRR TH

%o ADB DIHEN A SN TWARWEERZICHOWNWTIL, WA T3HE - ~ 22 —FF
AR, BANTBAFE (R'D) DARPL, A > FaX— 3 | FOREEN D AR L THO DRI
HD, LIV ¥V EBUSNORIT R (ITK, ITERA %) ([ZE-> Tk, £H X H O STP
SIS TR WEMEICH D Z ERN Doz, Sk z LU FEIZ R T,

Remarks
| IDN Univ-affiliated STP Ecosystems Heatmap '
There seems to be 4 types of JICA’s strategy direction / room

Needed Functions Univs with ADB support No ADB support
ul IPB ITB UGM ITS UNAIR  UNPAD UNHAS UNUD UsU ITK ITERA o
O
Strategy / Master Plan - - ‘6 Basic
- Support
T e —1 )
FJ Demo/Labo Support
] s NN BN B e e
Bl [} (Budget, HR etc) Incubation
5 Selection of Scientifically - Support
= 5 Competitive technology ‘e PP
Si= —
= % IP/patent Strategy °
| ~ o Em - mm (9
3 Scale-Up
| e ] Support
Licensing \
Strategy
Funding Support 4 o N
Business Matching Matchin
s m C
Exi e, 170) [ 1 1 1 1 I I I | 1 1 /s )

X 3-2: FRFEDEHEEDOIE RN

ZOWRMEBEEZ D &, JICA &L LTORFEE LTEIREL 4 HFRANEZHIL, £
IZ@ADB DR SN TWRWVWREEEXMNG L T H~YAX —T T VIRESCMK - B8 - ABF
BRED Y Y — A STP FEFIC T & 72 5 A7 KB 21T 5 . @ADB D XEN A X
TR WRFPEXNRE T HEMENRE T RAAL U F a_X—v 3 VIR ERIET 5, DADB
DRV 2 SN TN D IERA R R FERNRE T DA — VT v 7 ARERED 72 HPLFEIC
723k E1TH . Db D HRENEL TEMARRZR E VX A - Hilf EORGEER KNS
~ T TR NMUOZREITH ., Vo T ARATREENR B Z Hivb,

3.2.2. &

TOHOLTERMERE XD &, R¥EHE STP =a L AT LORKZH L TOMEE LT,
STP DHL « KHEDERIIFMET Db DD, BRI Tz STP OMEEEM RIS N TE D
T, FRFICLDEBBAEFECEFEDIED LN T LES TWARUDRZH D, (—flE LT
1%, 12.2.4.DGIP) THl~_7FBMFEEBICBET 5 RFEHA FT A4 U BFIELRWE) £0D
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BEREELE DN, SV TV W T E D KPS STP OFE « BERD T Y 0K E 72
STP OFNEA R SN DR HLIFET 5,

29 LIRS %2, STP OFFEE T b Bk L2 BEOB I ArE T 2R b 8L, H
& LT STP BT e 2R G E#ROFIE, Wik — R~ v TREE > TR WK
bo, STPHFEOER L LTS, @ERBINRARBIEEL NED SU ~DOBF R, a1
X7 NAIH, BB - MG IR 2 RER ST BB INLP T, WD TINLEHRE
L. A ¥ R TARE LTO STP I OER DT KM ORIREE OGS - Bl ko b
TWHHDEEZHILD,

3.2.3. fEDEERNRRKERY LD Fv— I FE

AV KRR T ORFRD STP BWEHIETRERVF =T L RDHAZ— T v T a2
TLEHEL, XA NS T T 4 ADRFEDTD, AR, U HR— VO RFEOFHESHT %
FhiLTc, N Fv—2 L LT, BRTIEIHRIERF A = 23— 7 | BIERF- O YA
T A= D 2 IFT Y H IRV TIR Y v A AR — L ESL RS (NUS) | FEPEFE Tk % (NTU)
D 2 PETESM LTz, BRONF~— 7 FEMNGITHIER TR OBER AR T2 RAT
B L LT, W & b O FeBi s A HEtE L TR 0 | FES I COEBEMES ) %
FFoTWaDH R, ZHOSUEZHEN L TWDH A, HUlZ PO 2 e R iR A T D
RENETOND, £To, VO HR—NVORFE X F~— 7 fEMFRIC LI e LT,
A AR =Tl ASEAN IEE O T HRFREMTOA /N — g 2 EFE ORI O &
ERFEEMEMT TR, RPECBTLHA = A= b Z20—8E L THERERERZ
B L TCWDERET NS, VU HR—VENKZ, EER T ROV TL, BN b v
T LAV DORFE LT, R EZERLT 570 OBRENEH ST, SU BRCHE
BICHEA L TWDENRRA N T T 7T 4 ADREEICORNDL EEZ, HEZIT-T-,
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(1) HAEKZEY A = ZX—2

| Tohoku University
Providing diverse biz-supports based on cutting-edge technologies in the DeepTech field

Basic Information Supporting Programs
Tohoku University is one of the top research
universities in Japan Entréfgsrente_ursh\p PMF Suppart Funding Support
« Based in Sendai and established in 1907 as the .
Overview third imperial university
« Ranked 130t globally and 31 in Japan in the Provide variety of  Biz incubation Financial support
2024 Times Higer Education World University education program  program including gap through univ affiliated
Ranking « Basic Class (AF9 fund program vc
Well-known for its excellence in research and ) « Gap FlLlnd for tech + “TOHOKU
innovation, particularly in fields like: « Idea/Biz Contest seeds: $50k~ ;Jn:ersm’)f venture
S . artners
Academic field « materials sciences, physics, chemistry, « Early Work + Matching Fund for
mechanical engineering and telecommunications Program incubation: $300k~ g kR Fr—ri— b —X
etc. « Pitch&Biz-matching TV TOHOKL University Venture Partners
Many successful examples (including IPOs) of evimts \‘Mthf‘\arge‘ | « Total of No.1&2
leading R&D SUs in DeepTech fields ﬁ%ﬁ{f‘::&ﬁé inancia funds have invested

in 42 companies
179 companies as of 2022

Mentoring / advisor | g of hich has been

support by alumni exit for IPO

IPO : 6 companies, M&A : 2 companies

Advanced ecosystem which has both cutting-edge

® Material technological capability + diverse biz incubation/scaleup

® Electristics / Device support

« Not only above but also actively trying open innovation
with large companies

Industry
Ratio

eleco unication / Service

lechar

W RES w77 AV

HALRZ, B RALE T 2 BLRI, 1907 FFIC HART 3 FH OFMEKRT: & L TR LT,
2024 £ Times Higher Education (VL R, THE)IZ X B R KET & o 79Tk, ALK
X130 Th o7, RFOFEE LTIE, MEERE W, (b5, Ly, EX0EES
DB LR OMRITERA R B D, BFLY WIRE &R 28, EHOBEREL B
TR A HEE U, BFERL S AFSEATE S — (R & 72 o T, SRR B O 21TV, vk
i\ THFHE | ORI ATED LT 72 72 5% « B0i7 - MO RIE TS5 D, FIC R @k
WO ZAIL L, IS EIMIRET 2 2 L2l LTWnd, ©

RFFHE SU L LCid 2022 4R KT 179 #1d VD | 6 #1208 TPO, 2 #1258 M&A 2 LT\ 5, 7B
E LT, ~IVRT T - XA 5385 35%, BPEFEF 23%, LY hua=2 X « T3 550
19%, {55787 15%, M B 8% & | A5t A FEHALT DT TO SUAA VY, SUDHIE L
TIE, BN TH 2 ECIEA RWTEHELAA A~ — 0 —PREBEHIFOBAFE - #2217V, R
AT 27 7 MEFTESZICH L, 7 LEBRSCB R FHBRICIE DWW T BB 5 217 2 #Ra
ST r T = AN THEOMAZTEN L, A LERNTERSBIEEZITS =
EDOTEL/NFHFIH - [BUILT T >~ b7 4 — 2 BLS-R OB & HidE L T2 ka4t
ElevationSpace 238 5,

REFD SULBAEHIE LTIE, 7o LT —y THE & LT ED EN, i
B, By T ARV IR T 7 U Ry T U T EBELTOR Yy NT—7 - Eae4efh, mE

9 HH#L : Times Higher Education, World University Ranking

(https://www. timeshighereducation. com/world-university-rankings) <202446H 7 7 & &
>
20 IR (https://www. tohoku. ac. jp/ japanese/profile/about/02/about0201/) <
20246 H 7 7 & A >
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B, EPEE SRS ZIGICE > TWD, £, JHIERFR VT v —3— b — X% -tk
ELTEY, KELELTRUF v —F Y EX L LTV D, £HIERZOREGE LT,
WA E DOBN e IBIREZEE L TWDIE0RH Y . BIBERND DO/ Y 7 7 v THGRN, H#Hi
HAHSRE E LT UETICIIREREENRN & FIoHAARARER L 22812,
EVRIR b T OFEREMRBLE LT, SU FDR¥EIEICHEZANTEY . JILRFLEDX Y b
U — 7k b EDO—ERTIThIL T\ 5,

YA T ANR=7FHEL LTL, 2024 44 AT THAERF Y A =0 23— 7 1848 (R
MICHINOOK, X 5/ —7) | AAKAAE) L 7=, MICHINOOK T, HILKZNH 425 A, &b,
RS 2 S < ATt U CHefid 2 2 & T, FEFREHEIC LV R eim ol At JEAE &
A N—=Ta U ERAEBM L, i L EERANE L BRI TH Y | B KT
RSO T LA Y —NEEVREET D [HAIOS) 28T 52 L b EEICE T TN D,

. : e g 2V ! RIS H MR
ZEY FAZ 2 ZERD Pl o v s - «‘ ) =
ESE NS 0 4 s NanoTerasu (/53 & 0
[t = . e 3
- | e ¢ — 4
"

SR » = 5 < - =
N o - S | " 3 MR / 7,
R . addl ‘
by . v 2 B . I » | ¢ |
Q < @ E
- ] ~ v 3
¢ ~ - - 4 z =T
. ‘I NS ‘IQ S{E2 S Z WA A / <~ 8
s 8 e = ’ - b’  RT— bR K~
DY A4 TN ECGHT & g T

A A

g - e 2 ] ¥ 7 L 1 ! y

s . e

- ) .

N e

‘21:7#0:71'6%7] MEMSERE + 7RtE2
AR YRR A Eb a3 ) 58 SR T 8

K 3-4: YA =L ANR—T S —0 DA A—T%

o AL OoFiE LT, FEILHF v o XANOK 4 T Oz T4 =22
R—7 | OEfEEBAEED TEBY . 2024 4 4 A2 TEEBE A / _R—v g« 2<—F
WRIEAR) & LS TH L =" — 2 ) IERBUREiER Téd % [NanoTerasu (7
JTTA) OEMERMLLEY, Elhcie T, MR- By 70— - FH) 15
A 7Y AR RPERN: ) % BEFOFIRERICB W CTOENANDOZE 2T VA Y —%
DT Hi =72z B MICHINOOK =1 X = =7 | OEE birE o7z, ST LICRFEL @
EEOR B R L, A/ N—va VAIME BIETED A L ST, O FIHE

2 - AR F ¥ —s3— S —X (https://thvp. co. jp/) <20244E6H T 7 & A >

2O AR RS - SHARENE THRAERZ Y A = v A= J A IEE) ) LAY Y — R
(https://www. mitsuifudosan. co. jp/corporate/news/2024/0426_01/download/20240426_01. pd

f) <202486H7 7 & A>

PO RAEKRT: - SHAENE THRALKR S A = A= 7 AR RS LAY Y —
(https://www. mitsuifudosan. co. jp/corporate/news/2024/0426_01/download/20240426_01. pd

f) <20248E6H7 7 & A>
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WOERZ WX 2 HANEB MR L TV ZEZEEE LTS,

SeHER 72 B0 $A A D TV D HAL RS TIEd 228, R & LTI, and ol v pEEEN e
<. BREPOEENTWDBR T, RFPFEZRDOAMIHERH D Z & £ SUMBEITBD
THFFENE & B L 72 1T CE0 & 72 V15 5l AMIER DS EEL W2 & 25T b T,
MICHINOOK DIEMEALIZ X V0 . HALRFEFLE LizA / RX— a2 « Ta v AT DO
YEEND,

@) BV A = AN—7 (BERBKRTF)

[ Keio University (Tsuruoka Science Park)
“Place” for open innovation utilizing advanced bioscience technology through “triple helix”

Basic Information Image / Sample

Tsuruoka Science Park is a cutting-edge biotech
and research hub located in Tsuruoka City
Yamagata Prefecture

« Established in 1999
VeIt e as a collaboration between Keio University's
Institute for Advanced Biosciences, Tsuruoka

City and Yamagata Prefecture to revitalize the
region and create new industries

« Tsuruoka City and Yamagata Prefecture provide
350M yen each (700M yen in total) annually.

Spiber Unicorn company developing new materials using

5 X 2 3 . structural proteins produced in a fermentation process
ALl Biotechnology and life sciences ne based on plant resources, which will replace petroleum-
‘ derived products
In addition to research institutions, the park also ’ el X .
[INEl features a hotel, an indoor playground and child- Spiber * Aiming to apply to apparel, automobile materials, food etc
care facilities at attracting people to the region e Plants under construction in Thailand and USA
Research results have led to the creation of 6 Human

: . Metabolome Listed company engaged in contract analysis business and
Blogyentureicompanies Technologies, biomarker development using metabolome analysis
Inc. technology

Features  All 6 companies that were created are operating well ) ) i
HMT « Discovering a correlation between blood metabolite levels
Exit 1 Unicorn (Spiber), 1 IPO (HMT) and depression, aiming for practical use as a biomarker

for depression

The park is focused on providing a “Hot Place” where people can seriously work on research and commercialization

B 3-5: 8@y A= A~ Furdr L

BB A =2 A= 7 MF, 2001 4RI LT IR &8I 2 G de E N ko> 14 HRTAT, B
FENRE N EPE U MU AE R O 7= 72 BEZE ORI O 726012, BRI TH 1 BEHEZE K 2R
MBMERFFEAT (IAB) AR S N7- 2 & BRI LT\ 5, BUE TIZ M REBE DA 45 7
IR —=RTA T AT RGOS TOILTEY . RN 61T DAL F X
F v —NHEAE L, EE e BRI OERENEA TV D, £2, A T A= NIZIZR T
JUtia% SUIDEN TERRASSE X°, KRR T E figk KIDS DOME SORAT © &V, oA =
A=W L T > T B,

YA T ANR—=7 DEEESIZOWTE, BRI L0 F4E 3.5 HEHOF
BANTHNATEY, HORKOIZDDEELEZEFE T TN DD THEE] LW HAEST
T, ATEN S OB B EN R STV D, BROLEANE, WTER &9 EHEE D 6 BEdL 72572
MBI AP RITITTE T 03 o o 1o D3 RO AL HETE 2 L 5 RBEEAEY | & o
FEZKY | el TR EE EMENH Y, BB E ) P4, FRENPEE DL X
N5 T, BUETIL. 4ER 30 (B (2015~2017 4EF14)) & DFRRFE I M BN Rn B A = o Z %

2 Mg FBRAY A = 23— (https://tsuruoka—sp. jp/) <20244E6H T 7 & A >
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— 7 OIFE LV AEENR TS bl Tngd, —H T, SU RO DT v 7T K03
R, BERUESIIRTTE LT, MoV THLENENOZEE ., SU IZER TV DR
BLTH D%,

SUDHEH L LTIE, 2024 FETIC 1L bV, XTI L TRESNTEBY, 20 HHD
6 M AL AR F ¥y —RETHDH, 206 toHICIE, 2=a— 0¥ TH D Spiber £
KEHHL IPORETHIEa—~v 2 - A¥ R —L T 7 ) av—AFKREtE (1T 74
HENTND, Spiber FRRSHIL, 7 EDRINRK I NDMEIEY 37 BHEME N TR
ARk - EEL, B - BELEIRATHD TEILZSU ThD, ba—~vr - XX AR
— AT 7 ) a U= ARSI, A X R e — DR A0l U C AR R A 1T o
Tn5,

Z M, YA T A= NITIE, BUEPREETRCENL S A e o 2 — DRSS, 23
BT DA ) _R—=F— AMBEREBEE L7z THEHOAMBR 7Y 27 b IZSE LT
D HERRY v SUEOREST A ABRITONTND, ZhITXY, 2T L
A ¥ —IC X DR ECF M TORZWLEEN EE T VME S & 5,

3) YU HR—INEILRE

[ National University of Singapore (NUS)

NUS has established a robust ecosystem for innovation through global network, characterized by a
strong commitment to deep tech and venture creation.

e Singapore's flagship university, committed to innovation NUS Ecosystem Map

and entrepreneurship initiatives through global network.

According to the QS World University Rankings by Subject

2021, NUS has 16 programs ranked in the top 10 globally. - - - Biopolis
Academic field NUS is also known for its integrative research clusters 5 == P 5
such as biomedical science and translational medicine, ESSEC Biz School
finance and risk management. g, = = z
" INSEAD Biz School | Fusionopolis
NUS Enterprise : The entrepreneurial arm of NUS. Its . N, g T
—

activities include entrepreneurial education and outreach,
technology commercialization, and a business incubator.

Organizational Block 71 : A strong innovation community with SUs, VCs

n
Block 71

SR apd tech incubators, including global gateway in —
Singapore, SF, Suzhou, Jakarta, Bandung, Yogyakarta,
Saigon and Nagoya.
NUS Overseas Colleges Program (NOC) : an internship g

Supporting and entrepreneurship course at more than 20 locations.

Program NUS Graduate Research Innovation Program (GRIP) :
a venture creation acceleration program for deep tech SUs. il
NUS has incubated about 1,200 SUs valued at US$300- R "
suU 500 million and secured Series A, B, or C funding. NUS - ‘_% NUS Biz School

funding status has recently boosted deep-tech innovation with US$20
million funding for SUs and researchers.

+ Global network (ESSEC, INSEAD biz school, NOC, Block 71)

LGRGIGLLNERS  « Partnering corporates (Biopolis, Fusionopolis, A*STAR)

Of ecosystem + Funding support (GRIP, NUS SU Runway)
+ Entrepreneurial education

3-6: 3 UHR—IVEMNRES T T 7 A IV

U H R VESI RS (NUS) 281%. 1905 RIS, SN RAKRFETH Y . 2024 4ED THE i

PO RS A =R R—r RERBE FH BRA X2 —iF
(https://ipbase. go. jp/learn/ecosystem/page40. php) <202446H 7 7 & & >
% Mg Spiberkkzl&tt (https://spiber.inc/) <202446H 7 7 & & >
T ko~ s AX R — L - T Y ) u Y AR S
(https://humanmetabolome. com/jpn/) <20244F-6H 7 7 & A >
2 L : National University of Singapore (https://nus.edu.sg/) <2024486H 7 7t A >
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RRFT F T TIINAHEL TWD, ReE LTUIEMETFS T A L—vaF L
AT 4y, &Rl VR EREOWIRSBTITRAN B D,

NUS DAY — N7 v FTay AT AORMF72F4B & LT, NUS Enterprise & Block71 A3
% 5, NUS Enterprise %, NUS DEEHELIEEZIT IR T, BEXFHE LTV N —F, WfoE
B OREE KL OHMEI, EVRAL U Fa X=X =D Az TS, FZo
W, T AV DORF TR LIZET AEZIEH L, RKPMNIERECRIE 252 E LT
DD ENT A B2 AR BT E T, ML L T — B R BB S v7c ik, et
T CRIEY 2% 5% &> T\, Block 711E, SURVC, T v 7 A FaX—H—
WZE D887 A s _X—=va VERET S22 =T 4T Ze—ULERINTEY, v
HR= o7 T Aa N, Py g RN Ry Dald Py g A T
A RIS B D,

Flo, FEPHRE~OIHZ T 0 7T AbRELTEY, gt 20 Pl EOGFTT1 &~
H—ryy T EREF a— 25 EiT D INISHEINKRF T 1 7 Z L (NOC) | =0, [NUS K2R
e /) _—varral I n (GRIP)) W), T4 —7T v 7T OXF v —HAIH
WTa 7T LELFEMLTWD,

KEFFE SU DT 7 > RIRPLUZDOWTIE, 2023 £F TIZ 3E~5 @ RN & RiAENR 5,
Y= A~C AT =D 1,200 40D SU A o F 22— LTW5D, £TEIL T4
— 77y 7 O SU EBSEETAITIC 2,000 7 RAOESIRUEZITV, T4 —7 T v 7 53804
JR_R—= g MEEICIEN LTS, I LI SUERE LT, REDOA VFa—r g
17T A6 AEE NI PECRHER O 7T v b 7 4 — L& R U 5 Patsnap R0,
ENRANKOF L TA D~ —y N LA ZATHEROBEZHRIITAD STy b7
F — LR EFT 5 TN B Carousell 035 5,

NUS DKRZFIEAX — T v 7 Eay AT e L TOREIL, fik L7z Block71 X2 NOC LY
WES+ D ESSEC <2 INSEAD BV R AR 7 — VDS 2 FRICHR DL, 70— LRy NT—7 O
M NHDHZ &, Biopolis, Fusionopolis, A*STAR ZEMDFEHEZED D O KR EE AR 2
5L, GRIP X°NUS SU Runway 50 SU ~DE BB OFSHA N 5 = L E-REFH
BICHEANTWS Z LSRR bh 5,
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(4) FAHFETRF

| Nanyang Technological University (NTU)

NTU has sufficient facilities and funds, various programs in 3 stages to support the students and
startups. NTU focus on spin-offs and expanding patent portfolios.

Overview NTU aims to convert their inventions into practical sqlutlons VENTURE CREATION WITH NTU

that promote Singapore's growth and benefit the society.
According to the QS World University Rankings 2023, NTU

was ranked 19th in the world's top global university. NTU PREPARATION IDEATION INCUBATION '"m-l"l""“ _
Academic field is ranked 2nd in the world in Artificial Intelligence,

Electrical and Electronic Engineering, and Engineering (US C"'“"'—'W'“'X HTU nnavalion & Enirepreneurship _

News & World Report). ey s el

NTU Entrepreneurship Academy: The focal point rostomapuATe )/ ComORATE -

of entrepreneurship education within the University and o i\ Ceunee “i."hi:

the region.

: I&E office
translates scientific discoveries and innovations by faculty,
staff and students into technological and social

Organizational entrepreneurship activities that benefit industry and

Structure

society.
NTUitive: NTU's Innovation and Enterprise (I&E) . . ( X uu'n:-m,
Company. It manages the University's intellectual ey
property (IP), promotes innovation, supports
entrepreneurship, and facilitates the commercialisation of
research. NTU has incubated 330 SUs and DeepTech spinoffs, since
Innovation clusters: NTU hosts 5 innovation clusters sU 2017. Based on 70 DeepTech spin-offs, more than S$820
funded under a Singapore National Research Foundation funding status million funding raised. NTU has more than 1500 technology
programme that seeks to strengthen partnerships across disclosures and about 800 of IP licensed.
Supporting companies, universities, research institutes and . . .
o government to bring ideas to market rapidly. o Entrepreneurlal education and supports in 3 stages

rogram . . [GRG BN« Focus on Spin-offs
Funding Activities: POC/POV Gap funding, Strategic Of ecosystem + Expanding patent portfolios (earned about S$11.4m in
research & Innovation fund, ESG startup SG founder, licensing revenue since 2019)
Pitchbox, SBI-Kyobo-NTUitive Digital innovation fund

FTEHEIREI 7 7 AV

FAVEEL TR (NTU) 1%, FE0MF50 48 U CL s iicRiga b7c b3V ) a—va vk
EHRHL, VoA R—NVORRICERT A EEIvar b LTS, 2024 40 THE
ﬁki? YR TRAMTHY, HRMICH A THEE A, BREF ¥, =Y =71

TR BB 5,

NTUD AR — KT v T Tay A7 AORa L LT, k2T 07T L%, 3 DODAT
—NIT T SUKEZITo TWAERH D, 3 DD AT —UHIZ, NTU Entrepreneurship
Academy, NTU Innovation & Entrepreneurship(I&E). NTUitive & FEEFHKEZ 51T T\ 5,
NTU Entrepreneurship Academy %, KN OMUIEAN OEEFHE O TR & 72> TR
D, BETHEOOMERRLT AT TAIM, 7% v )V THEELEO 70/ I 02 LB LTN5D,
NTU Innovation & Entrepreneurship (I&E) %, #FZECHl 2 3L L., SUAIET 720D
BRI & 72 > T D, NTUitive (X, NTU DA /) R_R—= a3 VR X —T T4 X (1&E) &4t
T, RFOMMEEIR L RO EERET D700 T v 7T A ELEREEL TV D,

NTU @ SUXETr 7T 5L LTI, A/ X—va s T7AX—{EE) L BEFEEE O 2
DNFENEZLTWD, A4 ) X—=2 a7 TFAE—TONWTIE, ¥ T R— VESIHFSE O
s T MIESWTESRMEAE T 5 DA ) _XR— g7 T A% —% NIU 1ZFEML
TRy, 7us 7A%LLT R, KF, WHEHERE . BUME O/ — hF—2 y 72k L,

T AT TN A RIS BICEAT S Z L2 HE LT\ A, B@edERIICOVW TS, SU
0)?«-?~¢/“%°73? TV —ZhE 77 R0 7 LEF->TEY, POC/POV ¥ v v 7
Ty T 4T WIKEIRIIE R O ) R_R—2a T 7 R EBSG AZ— T v SG T 7Y

2 L : Nanyang Technological University (https://www.ntu. edu.sg/) <20244E12H 7 7
A >
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Zru

v A —_ Pitchbox, SBI-Kyobo-NTUitive T Z /LA /) _X— g7 7 REOHMESZRIE
LTW5,

NTU ZEDER &5 SU & LT, BV = 7VRBR K OEEEEEAr 2Rt L, 71
Ta v B IRTF VA IVREICBW T O A I Lt?f%n*ﬁﬂe’?gl/:rf YF—vark
SEHL U7z Visenze, ALHIGE (AI) ZIEHALEER - oMo AT 22 LT, Z2thom
REFK DN Z P2 LT D KAT Square ZE03Z1F Hivd,

72 NTU OFFEIIZR R e LTE, BLRRFE LT A =TT v I DAY F T HRE
FRLTWDENH D, 2017 LISk, 330 D SU £ F 4 —FF v VDAL A7 HER L.
0 DT 4 —TT v I A F7IZHSE, 818 2,000 T > HR—/IVRLVEBLLIEEE
FHE Lo, AHEEICOWTH NTUitive 28338 L 1500 R 28 2 2 H B~ & 49 800 {4 D
T4 AR LTS,

(5) STP B4

ENDOR F~—7 S EBOBIZ, LFOEBEL L, 727 Ml o STP s
WM 252070, YWHEIERFEEFLE L2 STPIZIRE L2V OO, JeiEr7e STP O
PGB E G, STP & DI LD FELER, AMMZRFICE N THEOIEMITAZITH
D, SBOA L RRTT TOSTP FEREFEITS U THRME ORI OV THERZ1T
EEEYVA T AN—F « £ ) R_R—V g %5 (IASP: International Association of

Science Parks and Areas of Innovation)?*

IASP X, HARAHOV A U A= 0 ) _R—= g > ) 7Ol - BIREZ ZET D
BRr7Z2r y FU— 7k CTod D, 1984 FFITRRAL S v, 77 A [E 350 OAHEEAINEE L, AHS
IFARAL DT T oD, IASPOFERAMIL, FEOY A = AN—T0A /) X—T g
v U7 OEER, EAFE, WIIEE. RER OB 22 U, B i ot o
REEZHETHZ L THDH, TAEEE LT, £ 1 RoOEBRSEORE, FHhe) v —
AZADRME, Ry NT—F 7L = N =Ty THE WIS - HE T 0 ST LD FERE)
HbD, IASP 1L, ZEBOY A = ANR—=I 04 ) X—=2 a2 Y T EFEORDITHZ & T,
Ta—rNVIRA ) N—=g s AV AT LAOFRIZEBN L., £ E ORI CR R AT EE
7B EAE (SDGs) BRI HTFH L TWb, HARTIHE, s h—F =3 L <k
D, £ REXITHBIE L TODEYA 2 28— 7 [THR A2,

TIOTHA TV ANN—7 4% (ASPA: Asian Science Park Association)®!

ASPA 1X. T UTHUHRD YA =2 ZANRX— 7 04 ) _—3 g U NT R OEHE & 3R 2 (e
LD OEEHFETH Y . 1997 FITBAZ S, K80 Mk R B & LTI L Th .
ASPA IR, A U ANR—=T A Fa—F— K¥, BIFKME, BEFOSRLR8%
ALTEY, EFEOEEICL > TP U7 HIBROHEM 2 338 LT\ 5D, FERIEEE L

0 HH : TASP (https://www. iasp.ws/) <2024%11A7 7 & A >
3L - ASPA (https://www. cyberaspa. org/) <20244E11H 77 & A >
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T, F1RIOEER - 74— 7 208k, SUIRERL XY NI —F0 T BHET v Z
LOFER, FMEMRIEEEN D D, ASPA L, 7 VT KPEFERIROA /) RX—2 g - may
AT BNEIGEVE L L, B 2 EUEE & R oA O T . HERR 2R 4 FF
DA ) RX—=a DIy NI —IBRIZHFGTLH7 7y N7+ —LE LT, 77 HIBRAE
ROBATHEFCBEF 1 IS B HERL T D, BAROY A = ZN—7 Tlix, HHY $—
FI—=T  DIRPDOYA U ANR=T N, A RRTT TEN RUT T 23— 3
LTW5,

6) #A + A =y R/X—2 (TSP: Thailand Science Park) 3

BADY AT ANR=T1E, A RRTT LR, BERHERE R e LIRERELZH
BLTWZATHELTEY, TORBETVIIA UV RRUTIZE S TEREBILRDFHIE
S5,

TSP I%, 2002 FRIZBAZE U712 % A THRHNIERNL SN2 A = AR—7 Th 5, FHRHIER
ST (NSTDA) 12 K » TR S4L, N a 7o by A7 —=IRITAE L TW5, TSP 37
B EFRICIET 7 TRRFRED > TE Y . R¥E OLFRFEREEEN LLTVWE I
TYTIRRFRE (AIT), 2~V —FKFE (FoVy Xy o) U b—rEHEL
TS (SIIT) ITAZE LT b, TSP X, BT LW A F5D SU DR & FEFE O R 4
HEIZ, R&D ik, WFFEAE. £ v ¥ axX—F—Tn /7 A EIRV—CRAZREELT
Wb, £le, A AT oa — 1T, 7/ 77 7 ao—3Bomtsthasx b ek i, EN
SRDOK) 120 EZEN AR LTV D,

(1) Ry F~—7 G ai@ Clomme

PR TF =ML T LK, A A= @R & LT, T Ol
S AR TR EA~OY R — MEFI L OBREEY | TRy R =75 2z T\D
WD, A RRTT DRFROSTP 2t T 2B, TORREER L7 ETHED T
W BN S, 7. BARDY A T 28— 7 OFEMGNCBV T, HIFEH TORY 4
EREZEL TR, 5% OMEFREEOBEMIERFIONT L HIFIZH 5 KRFNZ N2, 7f
B ERE LS EIZL TN,

3.3, TAVARATALATS LA —D0LDRIT

AR = KT v TTaAV AT ADELDLAT—IHRNVE—THLHREIVC LD RSITEL
TiE, B — AR eV 2L T E T MICREVWER 2859 50T, BEVC %
thb & LB RIS ORI 5 Fifh & OBANREETH D mnE T bz, BRI
X B2 @ E DR VC ThiuT T 7 > R 8~10 EM DRIy — v 7 - &g - =7
Uy RETEFATL T 4Ty VU X =B ROBNDHF T, KIER PMF 2352 T LT
W WBEREDEAT S — X« = R SUILEEZ1T 95 T L IFBLEMITITRE CTH 5 5N ET 5

2 i : TSP (https://www. sciencepark. or. th/en/) <20244F11H 7 7 & &>
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N5, G T, By — R T =V =27 =20 SU~OFKE % L REIRE 2475 VC T
HIUX, ENTET RS ALEREEZRGM - Bl R A FFONE WD FILKSF L2055 &
T A, KFSTP & D= — X B AFET D 2 E DNy o Tz, £ 2 OREBRICK LT JICA
L BRAMIRIC LD HEB A SNHIBERIIREL, I LETEDOEHEINTNDKE -
STP ThiuE, R VC & LTEY R&E RS A 37 FEAIN T 2058 E T _E ok
BB VELTD, KO EBZREE ATV E OB R B,

MATAY RRUTIZBATHHARBED G E LTUE, —IZA » R T ORFED
Bl L~ 7 a — U B CHIRTNC K ER BN L 1T E 2T, T L b2 - T
D FHOBEETFEBE) TRV E WD GRS ND, AV FRUT O SU L OEEEZE 2 5
BUZIE, BRI~ B DA — T v T aER L CRE/SHEZH S 2 TR0 SO TR
CEBERDIMENRIAD D HLREETATIEEEA Y v F EROIEHY 227 Lo
FEND LBEMICNECH 5 A bR ™,

Fiomy, BEOVCRLHEESH LAV FRVTORFESTP Y — R« T— U —R7—
¥ SU OEEEITER & L CHARBANIZITR E S HUVEIEIZH LT, JICA ZiaH L350
FIBE O XEERIIREVLD LB BN D,

3 il - East Ventures (20244F3H 130, & F—2L) . KK Fund (20244E3 H 150, ¥E&EF— L)
~DA VR E 2 —KODLEEm A
MO - JETROSND A 2 B 2 — (202442 H2H . A J ~X—3 3 L E)
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4. fARBIKEE - STP DIRVL

4.1. 4 PRV T7TKREQUD
4.1.1. REOHE

AV RRTTRE UD) IE, IBAEICANI SN A v RR T Tl EWELZ2FFOK
FTHY, WYY INZ TRy 712X ¥ VXA % FFO, ULBIES Y RRXUT D by
T DORFO—DOTHY, QSHRKTT & o 72024 TIEHR23TMLIC T 7 S,
AV RRITENTEWIZL 77 A4 ENTWD, 4O (EFEH, i, G
TS, FEEES, BUF. BARERTEEL, LEEL, DEREE, thRBOARNTR, BT, RS
B, ATERREE, AREAETE. SUERHEE, a3 v B a— 2 T REE) DR
L. FRCEZAIEFICESFHE STV 5,

4.1.2. STPOBLR & 3R

UTIZ1E, MoECRTH & DAl 388 & 52 1F CREANL SHLZSTPITEE L, 10DHFZEEE & 11D/

BRI GEED T2 OHE L2 A+ 25 (—fHl& LTEFIIEETIE, 37V ¥ —%

o CTEFHBMARIE L, TORBEMEMRGEZIT>TW\W5) , EASEE LT, EE -~

WA T EHAERET AN X =D V=T U I REF 55, W, ADBOPRIME STeP

DEERNGE B> TWN D,

fth 5T, STPOBLRFRE L L TIILL T D L 9 R aid@d b,

® Il BT ORMBRRVEEROFEEL 7 A — Ny 7 A/ ODEERD/N— FF—
g

® (i=—Xih-ole7/uL 7 FOBFRICET 2 E R AR NERNRA L Z— v
g

® SUDAT—ILT v TEBEIIBIT S HR—NVEDEBETSG~DT 7 & AR 2

0 T—V—RT—UFHEZIZLLSUOTaE T vV Y a— g O+ IR REE
YNGRV

F7-STPOMiE 2 5 N EMEEEDBLS N S 1%, ULIISTPOIE BT #1245 2 M 2 P (L L

TWD Z LITHA, MoECRTRPADB) & D443 70 AR BT K 0 fisk - Bt « A5 oD SEHkE

B2 ) Y —AROA v Far—2ar7ul I A5 —EEHEINTE TR TH D,

fth G T, Ar—7 v PR DIMEESL, ¥ HR— VSO~ —2 > h~DT

7R AKR, BESLLOE VXA v F U T TG OBREIIERA R R L TV AR TH

%o BEEZLLTFHITRT,
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J University of Indonesia (UI)
UI's STP is advanced compared to other Univs - Current interest is access to global market

Basic Information Status / Challenges of Needed Functions
Area Depok, West Java Needed Functions Evaluation
- including but not limited to Engineering, Social Sciences, Natural Clear short term strategy to
Academic field 5o nces, Humanities, Economics, and Medicine Strategy / Master Plan ensure SU development

]mplemented strategies to
ensure R&D down streaming

I Demc/Labn Support 10 laboratories, 11 teaching

Vice Chancellor for Research and Innovation

o izati R&D Innovation and ommunity ServicelAdministration|
_ rganization Directorate i STP Directorate Directorate Directorate
Uni/ Structure

(Facility etc) factories

sTP Basic Resources Sufficient funding, yet lack of

Innovation . E (Budget, HR glg) management skills to manage it
Development [ausmess Incubato STP [ P& P[OITIUtIUI‘I ;f g Selection of Scientifically Demand-pull to ensure
= %" Competitive technology technology adoption by industry
Focuses on demand-pull tech pushed innovation in IPR down E
EETE TR streaming, Collaboration with VC 1p/patent Strategy N.A.
Issues Access to biz mentorship, SU funding, global market ecosystem Establishment of teaching
factories and marketing strategy
I}ﬁl?:uon "l"J'th N.A. Limited to targeting min. 40%
0l women as participant of SUs
# of SUs 21 Licensing NA
Strategy o

Funding Status Nene has received external funding Funding Support Established relationship with VC

suU T s . but need more VC access
Of business Medical, Engineering Business Matching Established relationship but need
(Local &Global) more VC and industry access
Example of SU Meetchange, Pocl, Sikomo ) Have not established exit
Exit (M&A, IPO) strategy

K 4-1: 4V FRVTREUD D07 7 AV

4.1.3. SUDBLR

UTIZ20234F L TRIZLOSUZ A LT D . £ OWISKEDPMFERRE, 3tEN A 7 —u 7 v 7
ERECH D, LUFICSUDHHB 27T,

® Meetchange
PT Meetchange Kolaborasi Indonesia? & § AMeetchangeld. BUFfFR., R+ ¥
—. CSR7'm 7T btk FHER, TRAERFED A =MD NY 22T 5
EOCRF SN =% VAT 4T « T Ty T+ —LThHD, ZOTT > M7+ —A
X, EEPAEVO TR Yz NI T EIRLAEI T E T, A4/ _X—Ta xR
THZLEEHME L TWD, MeetchangeZ i@ LT, 2—H—F3A L FRI T2+t DOEIFX
FRAEFERREE ROT THIIT2ZENTE, A 3T FDBH DRIERIIRFRRR & £ 5
I mREMEN & E D,

® Flip
FliplZ a2k ey Va—va v et 52887 7 /) n V—EETH D, 1,3005 A
R D—Y— L1, 000t & #8 2 DEFELT/ ML 2 —— L L TR HFlipid,
BLORITRIES, BYMAMAO Ny 7T v 7, 70 w7 - Fa—T7 %@ U AR OE
WEFSE S EZRAE L TWD, 512, Flipd¥—E A2, ERkELHL, EEH—7
v BEREFON T T T A VE—Fy FRT L ED Ny A — BPJS Kesehatan®
TN, T LTy hOGERANERS D, STPOT 2 hE LT, Flipssidf v Rxv 7
NIZE S TERBEGIN LY L TFRERLLDIZRD L), —ERADILFTEZHIT TV D,
® Risetku
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Risetkuld, i - WFEIEEN Z V7R — T k4 e — B R Z R4 L TV 5, SUEKIE,
TN—=T V=T 4 7 BELKRGWER, FRE, LHEEROTZD DY v —TF /LER
BENEEND, BT, IR LD I YIT 4 TR BT TEY, 7
REOIER., T A v RRGE. Yo T A ZOWRE, T—29WEE H3—1L
TW5, Fo, FIESTRLORGE « A PR U7 FEROFMM 2R — 20,
W% X3 D5 L B2 —DIER., NTU—KRA L« LB T =0 a VRORAX—D
NAL L« THA - F—ERX B L TN D,

4.2. RI—)VER K (IPB)
4.2.1. RZEOHE

AN —)VEE KT (IPB/Institut Pertanian Bogor) £ 1963429 A 1 HIZE N SN7-7H
X UDRI—IFET D by T RETHD, IPBIL, BE, EWRT, KOk~ 7258
S OBES 2l 2 T RS EHE LT O LWV IO HEN LA TN RFET, BRLERE, N
A Fxxx— EHAAIN, aREN, BEAELB(ET 522 HE LTS, IPBIC
X9 DOFER (EFER, KEEMRE T, GE D, ARREREEFH0, A5, o7 - A
SRBFFER ., RRIERRE 0. NRAEREEER, RE) O 3 DORFFER (BR - AR FAFJE R
EURATIER, T2 VA TR - - AT~ T 4y THRERD B ET D,

4.2.2. STPOBUR & RRE

IPB IXBEICHE i S 72 STP 2/ LTV 5, ZHIE 11 OFY) - Mgk b0 | EE F5
Ji A vFa—ra Uik - HEH ORI T ELHERERER T 5, ERBEL T —
WA vFaX—H—t o 2— (IBH) ZEZHT T 2024 FFIZERT D TETH D,

IPB STP (%, ¥, EH., NA AV A U RACHEHSAEZBENTEBY , HE, &5« JoBHL
BT BEICBITD [oT ICHEMAICEY #LA TV D, [#, ADB @ PRIME STeP D X {#
®REH IS TND,

STP \Z LB RE D@L ClE. IPB STP I3 2 R WIHRIE 2 ez L, AFFEBARICIRIT 51
S RX=2 g VR DI NT AN L TND, A FaX— g Tkt TEBIT5SU
OEEICELTH, IPBIZZD U Y —RELEV R ATV 7OMT, KL< 3% LIHRE
EHLTWVWD, IPB STPIZSUDOTZ 7 VT —F2—L L THEEL, ITO X571/ v Fax
—va UHERE AT D
® HHfir—bvR (hL—=72 A/ "= a Xy TV — HifikE, eox2ER)
& Kt A/ N—TarvxT AL (HIFHREN e E AT EREE, AR,

TTO0, A /"= a3 OB L LR, 1/ X—Ta v oOpEl, 74 22 2 th)
® L URAAUFaN—Tgr (FHINE REEE, See—va &= T 07
G O EAE)
® E¥V—v R (ERERMN., MR, 7L N r—UF A AT 4 AN— A
a7 —F% 7 A~—A MICE)
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fth ) TR L LTI SUD R —AT v ZTEBECIT D IM B, v o AR —L - H
KeEWosT-MHADOSUZas AT A~D~—4 >y NT 78R 272y MRBETFTLNT, 2
NHOMEBIZEE L QAR =— X%/ L WAL, IPB STP O ZEZ UL FIXIZ R

‘a‘o

| Bogor Agricultural Institute (IPB)

IPB’s STP is advanced compared to other Univs — Current interest is Scale-up biz-support

Basic Information
Area

Academic field

Bogor, West Java

Agriculture, Forestry, Animal Science, Fisheries, Agribusiness,
Environmental Science, and related disciplines

Status / Challenges of Needed Functions

Needed Functions

Strategy / Master Plan

Evaluation
Clear long-term strategy but the
short-term aren't granular

Good governance of innovation
development

L nnovation Dev & [l Business Incubation & - 2 Demo/Labo Support 11 Function/Building are
, AEIEER Industry Collab (Facility etc) completed
g?‘r{ Structure Basic Resources Sufficient funding, yet lack of
Innovation ][ 1P Management ][ Business ] Industry | =S (Budget, HR etc) management skills to manage it
Development J |_& Commerdialization J |_Incubation | {Collaboratio T = Selection of Scientifically Not mentioned explicitly, but has
=& Competitive technology 900d presence amongst industry
= =
Strate et  Strengthening operations of current focus (facility, innovation, HR! 3 Good govemance, néed more
TR, d o op (facilicy ) 1P/patent Strategy help in increasing quality
Issues T.A. for innovation development, GTM strategy, accelerator Establishment of teaching
mentoring, network to player/market/consumer PMF factories and industry collab
Relation with Limited to employment and
JP Co or Uni MM gender achievement evaluation
# of SUs 41 Licensing Good governance, need maore
—n Strategy help in increasing quality
=0 - -
Funding Status 1 Pre-series A, 1 Series A =3 di Established relationship with VC
S| 5d AT 1) 0 Fi et but need support in incubation
Irg”;ﬁg#g’;e Agriculture, Marine and Bioscience Tropical =T DSl Established relationship but need
(Local &Global) support in incubation
Example of SU Fishlog, Biomagg, Female in Action Have not established exit

4. 2.

Exit (M8A, IPO) strategy

K 4-2: 7R T—NVERKFEAPB) DT 7 7 A )V

3. SUDELIR

IPB STPIFMI 41 D SUAEHF L, ZON LR T LY =X LR ) —X A O&EeiE
Za2 Tz, LAFIC SUDHER &R

Lokasoka : B2B D5 A &% AL FEMTFE LN & O L LT, 7 A 7 mt 200
AN~DELAI 21T > TV b, Lokasoka 1X, BEADT=DDEE T 0 7T AEBET 5
DI L1 LA ZRET D,

FishLog : 3677 v b 7 4 — L ZRMT 2K THY, a1a=T7 1 OZMEZHBLT
RERBET L R T z— Ry NI =T ZA[RRICT D, L0 < OFEHR, s
F,BWFLORNLHZLT, a— LKA ML—VOFRAEEZED D,

Arae : REREIR (B, f£55) 2 KIRCAHITHET T 572012, 2=—7 feZ il 2
HLTW5D, Arae ITEGLS OFFFFEZEUG L TEBY . EORFGFITHIME L L CTIRE
STV 5,

AR A A D7y B AR ER T BUEEERA & 1R L TV D,

Pelita Desa Export: f2PFEM O 2 RET 277 v b7 4+ — LML L T 5,
A DRBEDTZOIZTERIRT I VRV~ TES VNI EHTHD &V DRI
ROV VA EET D,

SanGreat

Biomagg :
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4.3. Ry RUITHKREF(ITB)
4.3.1. RZEOHE

Ny RUTRMKRS: (ITB) 1, 1959 4E 3 A 2 HICERNY. &NT-A v KR T TRAIO TEK
FTHY, B XY TN RANET D, ITBIFHEA L FRLT DRy T I 7 OKRF:
D—2>T, QS MHRKFET %27 2024 T2LALIZT 7 SN TW5D, LpE HARBSAIT
Z. B, T, EVRA SRR e ST ATHREWVIHMEEZZIT TV D,

4.3.2. STPOBLR & 3RE

ITBDSTP X, ITBA / RX—= g /X—=7 « HR—=T % L TIBA /) _X—=a /=7 T
I IRV AD 2 ODFEERAKT = — X bR D,

ITB A /=g w8 —2 « Hx—3 v ld, 1TB STP O — T & LT L7z, ITB A
I R—=y g =T s RV DERIL, A KX Toaryrsav )y NTHHT A b
TeAHE—F T aFNE TR TA—TOWINTLVEHK LTz, ZOEME ITB H
=T x XX UNADFLANLE L, BRa e (2T —F 0 T AR—R L TF T 7
gvav—h A ) RXR=Tar EREETaY AT AONT E LTHEET D) D2HIcE
Fr4 7e T TR S TWD,

ITB A/ _R—=va =27 « 77 )R AIHEAERFEH T, X2 K ® Summarecon
Gedebage Complex {Zfifi&E L. J& S 13H 6000m2, ITB A /RX—T g /X—F7 « 77 J KR X
X 2 BOEMRH Y | HBRE EVR AL X 2= a3 VT OIS D SRk
REZ AT 5, M. ADB @ PRIME STeP DX EXRHR L 72> TV 5,

7T, B E L TIIKAR S LTEY - RIGFOILFTP RO LN D Z LITMA . FIZA T
—T y TEREICRIT 2B EMESIRS, FER/MLOEVR ATy F T 27V Y MT
MT 7 SARIZBE L T ELEZAR L TV DRI TH S, ITB STP OEZE A LL TR T,
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| Bandung Institute of Technology (ITB)
ITB is still developing its infrastructure, looking to establish operations as next target

Basic Information
Area

Academic field

Organization
uUni/ Structure
STP

Strategy/Target

Issues

Relation with
JP Co or Uni

# of SUs

Funding Status

4]
(=

Industry/type
Of business

Example of SU

Bandung, West Java

Engineering, Natural Sciences, Arts and Design, Business, and

Social Sciences

Endowment fund management in ITB to attract venture capital to

operate within ITB STP

Funding for SU incubator, access to industry & VC, GTM formulaticn,

SU ownership regulation (in relation to endowment fund)

Finalist of JICA accelerator program, Collaboration in Agritech

Project

N.A. -- but cumulative # of SU from current accelerator is 245

N.A.

Transportation & Energy, Infrastructure & Disaster Management

Risk, Food Technology & Health, IT & Communications

NASHO, BIOPS, Karla Bionics

K 4-3: NV RVIHRRFEAB) D077 A

4.3.3. SUDBR

STP ITB
Izji<<<

BIOPS :

e o 0 o q

7= K77 s a T — R, IT- @
BIFLF /T mo—EH
. 7Ty R 7 — b L EiT Y AR — h ot

NASHO : ~/L 2 47 7 85
IHTREN) L IRET — 2 ER L DS
Ecoplast. id : BE=— VSO NRIRE 72 B 4 47T ZAF v 7 Fhf
Bell Living Lab : By D X 5 7Rt N rIRE R M L0 ENTZEIRL L 720 5 2

Status / Challenges of Needed Functions

Needed Functions

Strategy / Master Plan

Demo/Labo Support
(Facility etc)

Basic Resources
(Budget, HR etc)
Selection of Scientifically
Competitive technology

6
L

uoijegnaur

1P/patent Strategy

Buispol z19  82.nosay

PMF

IMM

Licensing
Strategy

Funding Support

Business Matching
(Local &Global})

Exit (M&A, TPO)

#9200t D SU ZAF L CERY . HERMONGR & LTl - — /L F—,
ED 4 SIZKBIEN S, L FIZER &2 Rrd,

Fri nIRE/2 3840 B RCH0D X 5 TeFrige AN AT REZR A

4.4, HTx~5K%¥ UM
4. 4.1. RZOBE

v~ ZRE (UGM)

Y. Tal Iy BV HITHE

BT DERLRFETH Y,

Evaluation

Established periodically roadmap

until 2030

Fund allocated for R&D, but

incubation will not be under STP

Slower facilities development

compared to other ADB recipients

Sufficient funding, yet lack of

management skills to manage it
N.A.

Good governance, but function is

not managed under STP

Clear acceleration concept under

PRIME STeP program

Considers various impact as SU

screening criteria

N.A.

Needed more fund to support
incubator of =40 SU at once
Established relationship but need
more VC and industry access
Have not established exit
strategy

A

{1

1949 4FIZFXNE

STz, 2025 4ED QS AR KRFET o F o 7Tl 4 RRU T T 2L, MR T 239 (T v

7S TWD

UGM X, A/ _"—a  EREFHE I L, BN RO 72231l

ZHUY fHT e TR

SNV a— g R FEMAICHEE LTV D, UGM @ STP T, “#flifit. FEER. 2L T
Mg A2 OBHELS & U CHERE L. JNEkACTE & Bt L DBREE 2 B A TV 5, BT

& Rt T aE 7R B %

ICHERZE X, UMITHEE,
DB a 520X 280 TWDL Z LITRERH D,
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4.4.2. STPOBLR & E

Universitas Gadjah Mada (UGM)
UGM is looking to strengthen triple helix model, incl. biz collaboration with Jp companies

Basic Information
Area

Academic field

Organization

Uni/ Structure

STP

Strategy/Target

Issues

Relation with
JP Co or Uni

# of SUs
Funding Status

Industry/type
Of business

Example of SU

Source : OCG Interview

(1) AR

UGM STP =&~ M
Xy v 7 H D B %

Special Region of Yogyakarta

Agriculture, Engineering, Medicine, Biotechnology, Social Sciences
Devel. Research

and Arts
Chancellor
& Cooperation
Vice Chancellor

Global Biz
i —

“Campus-based STP” where the innovation is coming from the
campus, and the orchestrating the innovation is the role of STP.

Limitation of the networks between the UGM and the industry, as
well as between the different industrial sectors.

1) “PT Aino Indonesia”, a mobility and payment SU, JV with NTT
Data, 2) “Tokyo food ” a customer of cocoa product

350 early-stage SUs, 50 spin-off SUs (graduated from UGM

incubator and operate independently), 35 SUs are still in
incubation

Health & pharmacy, Agro-industry, Digital engineering

“INA Shunt”, a medical SU for hydrocephalus

Status / Challenges of Needed Functions

Needed Functions

Strategy / Master Plan

Basic Resources
(Budget, HR etc)
Selection of Scientifically
Competitive technology

Demo/Labo Support
I (Facility etc)

B
L

uoneqnaug

IP/patent Strategy

Licensing
Strategy

Funding Support

Business Matching
(Local &Global)

Exit (M&A, IPO)

K 4-4: HPe<HAREUM DT aT7 7 A

u\\

Y (Dit Lit).
WEAHrgeRER: (LPPT) 2845 LTV 5,

Evaluation

Strategy is established to promote
integration among laboratories

R&D function is included within
the strategy

STP building is completed with
teaching industries

Sufficient funding from ADB yet
lack of management skills
Focused areas of research; health
& pharmacy

Good governance, need more help
in increasing quality/efficiency
Acceleration concept is included
under PRIME-STeP program
Gender, climate, social, and
employment impact

N.A.
Univ. holding company is available
but no access to VCs
Need more support in business
matching with global partners

Have not established exit
strategy

LEDOEF THhY, 4/ _X—varo ke THROBD
& LTHERE L T\ D, AR, 788, WF%EE v & — TIThiL 7ot
I3 UGM STP IZ#H =41, UGM STP X X ¥ @ VAR « AFZE L~V &2 BT 5 Z &
%, UGM STP (ZFHEBH¥ -
AFEICBE T S, TR0 B
B, Wzt v 2 — (Pusdi).

WIZHE LTV

AV FaX—va VEMOAT) X, UM NOBZE - A/ ~—=
HUssECRRES S (Dit PKM)

R/

(2) RRD & SUA v FaX—r g

WMgel A ) _X— a3 O R LRI, 3 ODAF—LnH 5,

) AECTUNAECFT (UM DMRAETLREEL=y b, FRIFEEEED LIR
MR L OAEF ORISR,

2) TA LA UM DS UGM O SU I IHE % A1 5

3) SU: HBICHTHEMMN E 778> TR WS, ENR DD LRl SnDA ) "= a3,
FERABT — LT, RFOKHMEB NI L THEERA /) X—a U ERDTHZ L0k
oD, TA L ZABHIE~T%TH Y, UM ITFEWM 48 U T SU DMK IRAT 5 =
EMARE, FEAFILSUICSINTE 228, Hx OFEEITIFEE LW, 71 YT 1 D4R
%, KT 40%., FEWE 10%., FTEHBE 20%ThHhH , BRI2GRIITENDOA 2T 47
NEZBD,
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(3) ‘ol

JISHRIFGEE SUA % aX—2 9 D7D, UM L 0 #F5ER0 SU T 5 2 D DAl Bl

ErHAELTHD,

® I SHMFFEMBNG ¢ T — <1 UGM OBRRSH T M (B, A, B3, BATRET L
F—%) (TR bDTHLLENH D, BIGOFMIL, EEN, ittt £7203
B D =— R & We 72Dl MAEITE L, 7'v N A THFE, Trn hF A TDR
=Ty T I BB BRI (R =TT v N B LY, BEEEL ST
e,

® SU A rFa—T 3 MBI UM 23FTA T 2 FEMMM, MIKHPERE S— M — B
FF. Hstta & OFREEIC LV . SUDRRE Z KT 5705 s 5,

STP ~DEBIRATIL, —MKANZ 2 DDAF—L03H 5,

D rAXY I T4 (TABVR) IWAERRRDO L Z AR KFED O EA~ A4

2) HFEFEICL DA YA - FFESHAE TOFEBM~A®

(4) &

UGM 1%, PEEFEHEDOEH IOV TU T OMEL 2 T\ 5,

& (7T BUR, HHINEREN% STP ICEEZ DT 2D+ TR,

® UGM L EEROM, FR XL ¥ —MDOxRy FT—27 ORI,

® AT AL, TOREEFMT 5 &0 W7 v X %28 A TIT 9 EMZE
R0, EFHOGHEAMBEL, EERCH L THH 2 X385 2 L3 T
Hb,

4-5:STP UGM DA K& T STP N D R

4.4.3. SUDBIR

UGM 1X, “FAEFED 8, 000 H-LL EDOKFF, 350t 7 — VU —2F7— D SU, UGM DA > &% =
R —H 2L, ML CTEE SN TS 500 A 47 SUEBEL TV 5D,

UGM 25T 9~ 5 Rtk &t i 8 £41TH % PT Gama Multi Usaha Mandiri (Gama Multi) (%,
KEOEREFEMEBFLT IV AT DBV THLOMREE AR L TW5D, Gama Multi
(X, UGM FED SU ICFEMRAYICIE L, BT D 2 & T, #EHMRU F v — DR & BEIC
HEkL T2,

Gama Multi @ SUBLA~D 2T Iy b AV N RTEHERFE LT, FHOEYRXAL V¥ a
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N—H—ThHD GAMAINKUBA 2855, DA v FaX—F—F, T2 /) ad—FD SUITES
YT, MEDOEDICRA[RIgE S, A2V 7, VY —AZHEE LTV 5,

4.5. RZ 3% THRKZETS)
4.5.1. REOHE

2T 3% LRKZ (ITS/Institut Teknologi Sepuluh Nopember) X, 1957 £EIZERS. 1
TeA YRR T by 77 T ZADENRFTHY , QS HHKFT % 7 2024 TIiL 585 (LI
T ENTWD, ITSIFHY Yy UMATAYIZHD, T3, B3 BEHE v/ 7 AT
r<monTung, T, BHEACA T, ITS 138, #s, e R X¥— AL
HIE, AEMEFEAT O TH SOV 215 TV A,

4.5.2. STPOELR & REE

ITS STP X ADB 725 2021~2026 F £ TESEB 22T TRV, A 7 FREE, Mk, &%
i, REIBHRSICHEH S ZEW T A ED TE o, ITS STP X SUDEER LA L, e /)b
I r T A BR, BROBHEEZIT>TND, ITSSTPIFvAZ —7F v - n—Kvy
(2022 FE~2027 ) ZREHR TH D, FLRELADOEERA, /) RX—Ya L TAX—
AT V=3 FE4T->TEBY, TOWNRE L UIHBIE, ICT- v ART 47 A, 7 xA
T4 TREX. WE, Lo TWh, £ ITS STPIE, LD X 9 R AR L TV 5 « %
ifls, EVRAL U Fa—v gy TS UROEIRa AT 0 07 ABMBI%, A
I N—=a D8R =TT 4 7SR,

ZID OFEREIZ Ko THITF SN D BT, AR PEME ORREE, Foiriy e Bl R REfg R
DIeHODOFGE, BIE SN A, BTt BEHAIMERH 5, Zh b0y
ez &G, ITS STP IE, EEFAIKZEE Y g -T2, MR A /=gy zav R
T LAOMEE AR LTS, ITS ORMEUENE (IPR) AT A7 —ANA 7 — A TEH
ENTEY, FFFORY FNCHA I FTIRMEZ R T D, o, B E L CTIFRCA
LT THEEEIC BT A . BEEASH L O~ v F L I HES, FEEARY U HR—ILED
Mo b & O T SRR & DEHEIC HIEE AT 2RI TH 5, ITS STP OMEE 2 LLFRITR
R
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|m§gi;QWQTeknologi Sepuluh Nopember (ITS)
ITS has tech clusters to develop research-based SUs and scale-up support could be required

Basic Information
Area

Academic field

Dlrector “ Incubation, prototyping and
feasibility study are conducted
_— Semur Manager Demo/Labo Support  Development of building and
7 Organization ‘-‘Eu';“l:‘::“b':gfr ?‘rr'n:r:r::?rf;n Capital Access & (Facility etc) facility priority industrial clusters
'LJIWI{ Structure N“""BE I Basic Resources Sufficient funding from ADB &
STF = (Budget, HR etc) Govt, yet lack of management
=¥
- n%mmﬁgghgalﬂt?vguhm' il=] [ Selection of Scientifically Focused on 4 priority clusters are
] = = Competitive technology developed
Targets of STP are to product innovative products, to nurture SUs ] Some issue on TP development
i el and to educate stakeholders on innovation. Ip/patent Strategy " oo '\mgor‘tanoe
How to build sustainable business, limited access to early-stage ; - s included
Issues investment into the ecosystem PMF :ﬁzszé‘;m?r‘;fg;;gc ude
Relation with Collaboration with Panasonic Indonesia for the BBI LED Bulb lamp,
JP Co or Uni ITS sent their staff to the Tohoku Univ for benchmarking STP MM KPIs for STP are developed
# of SUs 18 SU in ICT robotics cluster, total number needs to be confirmed Licensing NA
Strategy o
Funding Statu: Some ITS SUs receive funding from VC . .
- (MR = 9 Funding Support Need more support in VC access
- Industry/type

Of business

Example of SU

East Jawa

Robotics and Intelligent Systems, Automotive, Renewable Energy,
Disaster Mitigation, Electronic Eng\neermg Computer Science

Automotive, Maritime, Creative industry, ICT Robotics

The first 2W EV in Indonesia by brand Gesits,

Status / Challenges of Needed Functions

Needed Functions

Strategy / Master Plan

Business Matching
(Local &Global)

Exit (M&A, IPO)

Evaluation

Strategic plan for developing

Innovation is developad.

Need more support in business
matching with global partners

Have not established exit

strategy

Source : 0CG interview ©2023 Dream Incubator Inc. All Rights Reserved. 2

X 4-6:1TS STP D77 7 A )V

4.5.3. SUDBLR
ITS STP @ SU O EHIZ LA FIZR~d,

® [vits : @F 54km/h, 1 [EDFEFE T 55~110km ORI Z EH T A2 EXHEHE Y 77
Mo

® Jooken. id:3DTFHA L EVaT IA =T arNHI AT LAY Ialb—Yay, T
& A T3,

® Vasheru: 7 X OFEM & BAIH LickitE 7 v v 7 28k, & WOIIRAME & 58BN RHECT.,
BRI BEEW) % Al iE & 2 = = A LTI A,

® Bionersia : [oT X—ZADHIfH> 2T A CEEIN-FFECOREBICHE LA —& 7L

AFFA V2 AZ =L HLT m v A2 LT, FE2 @M EONA AT AW
50

4.6. TANT 2 HKE(UNAIR)

4.6.1. RZEOHE

UNAIR (X, AT VLB T D REFROBELEH 54K FETH D, 1954 4F, 1 Fxv
7 HFEWIC KA L« ATV 22X - TR S T2, 2025 4F QS A KT % /T
I, A2 RRUTENGE 407, H308NIZT 7 A LTV D,
UNAIR (X, B X TA VA, Ja oA VA HIV, HURSRIEYYE S O YSENT 78 TR 7 Bl R
Z EFTWa, Bl v G A L ZEYYEOFITRIZIE, Vaksin Merah Putih &FEHIILD
oo ;oA NV AEGYEDT 7 F o OFEZE U C, Sars—Cov-2 WFEICH BN LTz, tha
BHESEClX, U ot ) v 7 OREEOHIEIC B S W - HUPH TS B 238 U C L e diimz

41



5 MBI A I E D A TV 5,

AL O RZFAMESE L LTt M RFEOEKESZH SATREPS 7' 7' F A% U CRGYE

WHE%1T> TN 5,

4.6.2. STPOBLR L FRE
Universitas Airlangga (UNAIR)

UNAIR has developed its own strategies but needs more support in infrastructure and services

Basic Information

Area East Jawa

Needed Functions

Strategy / Master Plan

Tropical Medicine, Marine and Coastal Development, Arts and
Humanities, Engineering and Technology

Academic field

Demo/Labo Support

: Ofgtangaﬁon (Facility etc)
lé% ILCUE su &Business Ml - 1o [ Industy & Biz Devel. Basic Resources
Incubator & Marketing (Budget, HR etc)
Selection of Scientifically
Competitive technology
Support down streaming innovative products, develops SU
Strategy/Target business, business incubators, transfer techn'ology. IP/patent Strategy
I Funding of STP building, Industry collaboration, Acceleration
ssues program PMF
Relation with Infectious diseases research by Dr Shimizu of Kobe univ. through
JP Co or Uni SATREPS program MM
# of SUs Intake per annum: around 100 SUs Licensing
Strategy
Funding Status N.A. .
su S Funding Support
of bu?ilnteysz 1. Healthcare, 2. Biotechnology Business Matching

Local &Global
Spiralife: microalgae based dietary supplements and F&B (Loca obal)

Example of SU application substances

Exit (M&A, IPO)

Source : OCG Interview

4-T7:UNAIR STP D07 7 A )V

(1) A A

Status / Challenges of Needed Functions

Evaluation

Strategies of promoting R&D and
innovation is developed

R&D is included in the role of
teaching factory

8 teaching industries are available
for prototype

Not sufficient funding to develop a
STP building and expand services
Focused areas of research;
healthcare & biotechnology

BPBRIN has a patent strategy but
not sufficient

Established market entry strategy
N.A.

N.A.

Univ. holding company is available
but no access to VCs

Need more support in business
matching with global partners
Have not established exit

strategy

UNATR I, STP IZHE Y3 2 ReBI A MBI TAFAE L 723, LR D 3 D ORI FEHH %% &

A ) R_R—= g rEHEEL TV,
1) e -
KA L, TR L~ (1-4) OBFEA I N—,
2)
R— 3 VORI D AR PEMHE DR A Y,
3)
> (EHRE) Y L, TRL5-9 OB % T /3 —,

Mtk — v At 2 —(LPPM) : AfF3EL A/ R—T a3 DAV FaX—r g b

A ) R_R—g s Dy —F L% - R - BP0 BERERTZE AT (LIPJP-HK) © HWFZE L A

SUA v FaX— g BHEREEZES BPBRIN): £/ R_XR—2 g DF T AR —3

F 72 BPBRIN (F, ¥R OX T A M) =7 SUFEDHIE, BEVRAAL %
2 _—H— R E BT D0, 4 DDF T 4 AEALTND,
1) st 7« 2
2) TA—FITALUHARNY —
3 A rFaX—H—
4) HFERARAT 1 A
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(2)R&D & SUA v F a— g

NAFFY ) aP—b VAT |7 Z =R 5T, IR L SUDA v % 2 —
VarvefgtET oo, LT 8 00)7‘4’—3’—/74’ VEZRNY —EA LTINS
1) i) 5) =
2) izt 6) TaatI v
3) T VLIV 7 [ S
4) TYHE¥RNA R T NZ A~ 8) FILFIT

FIAT YL 31, dkm BTN T TR E B L, ERROT 4 —F A
A AN —ZRBls, JLIET2EENH D, THIEBEHIXT TICEZTLTEY, ~AX—T T
H U STV D,

DATA PROYEK :
. LUAS LAHAN :10.632 m2

1

2. LANTAI DASAR : 2.600 m2

3. TOTAL LUAS BANGUNAN : 8.220 m2
4. KDH 30% : 3.200 m2

5. PARKIR MOBIL 50 MOBIL
6.
7
8.

PARKIR MOTOR 1100 MTR

TEACHING INDUSTRY : 1.800 m2 (3 LT )

TEACHING INDUSTRY : 6.200 m2 ( 4 LT)
9. POWER HOUSE

2 @1’(01"0"&5‘,’ 10. IPAL
gﬂgghﬁgé;géﬁaﬁﬁmmm“
) o JALANRIYAITHMOHNOER .
L E K E X B N N

SITE PLAN

(G ATESTOm

4-8:UNAIR STP HEIEEH

(3) &z

—HBD SU IR, By FA XY MA@ U THMO VC LV E&HELIT-> T D, BHEDOH
B VCIXIRDEY : 0zora Yatrapaktaja/Gobi Ventures (LMEEFRDO-ODL — K7 7
) .Pijar Foundation, Wadhwani Foundation,Spiral Ventures,New Ventures PT Pertamina
Persero, East Ventures, F7- UNAIR 22 FOFEEStH L H Y. SU~DOZ 7 AT 4 THEELT
D EMAREL 72> TN D,

(4) 7§

BPBRIN ~DA > X B2 —(ZBWT, LU FOBBEN R Sz,

® &  BPBRIN OB &FERE/ LR O TR Y | STP Mgk dix D7 D& SN
FRBEESFHLE 2> TN D,

® A H—y T BPBRINIZSU~DRA LV H—2 T h—=2 T WA H R e
THIDDAL v TEBRLEN TN D,

o  HIUEMEDRHE  BED T A & ADORHHIAIL, UNAIR & Z DA ¥ 22— 45 SU
DS DB PEME A 53 IR T D DI+ TR W ATREMED B 2

®  JESEYE L UNATR (X2 R -CIFSEHERE & DIRWND72 3 0 > T A, FEER DS
— h =L DEE A RET LR/ D D,
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4.6.3. SUDBIR

2018 FELARE, 150 LLED SUBEFE L TEY | ZD 55 T0%03FE—Z2D SU, 30%03 23

HER—Z2D SUTHDH, UNAIR THEZE L7 SUDHNILL T D@D,

® Analitica: WYy —/L &, RO FZM OB ORBICES LY T~V AT v 7
SUs 53 F LIV TR DR E & 08T 247 5 i 72 BV A TB YD | L0 il T
IEfE7RZWH D72 N D ATREME R & 5,

® Gelatah: f&fil7e A » KX T D AT » 707 — M2 BREUZT Lo ¥ L& SU,
EE T OB A ER L. BRI L L EERBAROGAICE b TR TS D L
ICHRZEWN TN D,

® Spiralife : Bk~ 7oA 58 L, £ OEERERD E /M - B BB R,
=TT AEREE, EVEEE Ok 2 R EICHIN T o A AT 7 m Y —D
SU,

® YORRI eatery : f@FEH) CHEFI e FORIRILZHM & 357 — F—E 2D SU, #5
DA =2 =%, FERHICEOBM 2R L, kxR BEOIHATKIS L TV D,

4.7. RV T x 7 K5 (UNPAD)
4.7.1. REOHE

NO¥ Py T URFE (INPAD) 1A ¥ RRUTIZBIT 2EARFED—DOTHY , N Ry
WCx v U A &2, 1957T4E 9 A 11 BICRRSL &7z, UNPAD (., AMREF (M T4, B2
¥, RETERAN, &, KE - MIERE. BE. BB . AT T (B T,
e, BT S AR (R - BV R IER RS - BUaRE, ala=s—v
a VEE. SUERNE) O3 o0 EE ST ITY — - 150 EOFEHER LTS,

4.7.2. STPOIHIR & RRE

UNPAD @ STP %, MoECRT X ¥ 2015~2021 4 STP g% « PR 7' 1 7' T L& Z T T2 KD
1 > T&H D, UNPAD @ STP g%A71% 2017 -2 STP E/LOERRIZHAE V. 2018 FELLE b IEKER
HEILRSETND DD, vAZ =TT U2 RBPAIETWIIHTZ> TEENEEDHE
KIZ XV, BIFSIEH LTV BIRIICSH 5, UNPAD @ STP 13, AR, T2, B, B
T EFEOTFN WICEAZENTE Y EB/EORNIX STP 23 UNPAD OBV R A=
=y FELTHREL., HOBREONGEE LT b b K5, HE & VR — MERELRIL T2 2
L ThD, F£7o. UNPAD STP IFXEIE KRS & OILFRBFTEC, KT D OFHESE, HARIEL
DaFRlL—arbitoTno,

FEFF - AU EEAE HLT STP Tld/e A /= a v - R¥EFO FTEBE STV 5, UNPAD
DEFFHAFE OFFFFIL UNPAD OAFRTHAIN, T4 204 ¥V T 11358 R
WRFEHAT D 10~20%FRETH D, v AT U T ¢ D 80%IFHE ., 10%% UNPAD K5, 10%(%
STP By S5,
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Z Ofth SUFEILIANTH . £ < OFEFEHEHE) UNPAD STPIC L » CTFEEINTWS, 2020

DD 2023 H-FE T, UNPAD STP 139 47 OFEFE LR E1T 5,
UNPAD STP (T35
TR EBROENT-EETHEA T a v BUEIRBIREN L),
a UFERE (PMF 25) S35 %, £ Dfl, UNPAD [LSTP v A ¥ —7F &
TS HDOO, REMNEELZRT D720, BRI =

WEELL o TWVDHEWVI EELH D,

| Universitas Padjajaran (UNPAD)

FAERBEE LTL, VRV VBB FEE DSy T — 7 REEOR
BRI 7R A TR E L
v M A MRBIMERIZ L Z &
LLFIZ UNPAD STP OREEE A 77,

UNPAD might need assistance in basic STP funding and standardization of operations

Basic Information

Needed Functions

Strategy / Master Plan

Area Bandung, West Java

Academic field Humanities, Engineering, Economics, Medicine, and Law

STP

o Social & Humani- Science & Techno - Demo/ Labo Support
Organization ties log (Facility etc)
Uni/ Structure
STP Basic Resources
[F' ial Ad 'ttM m MG IAd"ttJ g e
inancial Administrator eneral Administrator og Selection of Scientifically
= 2 Competitive technology
Strengthening operations of current focus, which include support g
ST functions (i.e., HR, Quality Assurance, etc) IP/patent Strategy
Issues Unstandardized operations, access to funding, access to business
mentorship
Relation with Joint research with Ehime University, training from Japan Patent
JP Co or Uni Office
# of SUs 5 Licensing
~Wv Strategy
Funding Status N.A T s
su o = ® Funding Support
=
Iré)clfu;ltjlgi/l{"(eysze Science and Technology, Healthcare, Social Humanities ° Business Matching

(Local &Global)
Padjadjaran Teknologi Informasi, Padjadjaran Instrumen Artha
Elektronika

Example of SU Exit (M&A, IPO)

[X] 4-9:UNPAD STP O Fua 7 7 A v

4.7.3. SUDEIR
UNPAD STP A3 2% SU DFHMFI 2 LL FIZrd,

Status / Challenges of Needed Functions

Evaluation

One year management term causing
uneasy plan implementation
R&D function is not
included/managed under STP
Only management building is
developed
Investment for STP SUs is
limited

N.A.

Good governance, but function is
not managed under STP
Acceleration function isn't yet
included in the dev strategy

N.A.

Established target but the short -
term actions aren't clear
Acceleration function isn't yet
included in the dev strategy
Acceleration function isn't yet
included in the dev strategy
Acceleration function isn't yet
included in the dev strategy

® PT. Padjadjaran Teknologi Informasi : Y7 hU =7 & w75 — ok,

® Padjadjaran Instrumen Artha Elektronika : BHZEH x 2 HERHESE D NN— K7 =7 &
V7 N = T HAT O,

® Heryaki Powder : JEEI DA,

® Plabs. id: FRIELIM—E R v=T VA MR, TSAN T TV r— 3 VB,
ARNR—F %)L« UT VT ¢ KA+ wx— K« —E 2D,

4.8. NPT 4 K% (UNHAS)

4.8.1. RZOBHE

NPT 4 K% (Hasanuddin University. B&FR UNHAS) *5(%. 1956 4F|

% i  UNHAS HP (https://www. unhas. ac. id/) <20244F6H 7 7 & &2 >
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https://www.unhas.ac.id/

7V = MO~y P DENRFETH Y, HEA ¥ FR T TORBFAN TH D,
B TRECHHEAERER 29T 5 LT, R CHEEOGITICALE L TRV | BEoKER
Y, LYECRAR DD, 14 OFHNREH Y | FAERIL, 942,000 A, HEDKFL DR
MHBEANATOITEY | AR, WNKF, IKERFEOL S ORF: L ORI E % i
LTS

4.8.2. STPOBUR & FREE

| Universitas Hasanuddin (UNHAS)
UNHAS requires full-scale STP functions from master plan, R&D, incubation and scale-up

Basic Information Status / Challenges of Needed Functions
Area South Sulawesi Needed Functions Evaluation
: Agriculture, Engineering, Social Sciences and Management, Arts Strategy/Master plan have not
Academic field Strate
and Humanities, Medicine, Marine and Coastal Development Strategy / Master Plan been developed.
Partnership, Innovation, R&D function is not included in STP,
Entrepreneurship & Business but R&D are conducted in Labs
- Demo/Labo Support 4 pilot plants (Teaching industry)
Organization (Facility etc) are operated under STP.
Uni/ Structure 5
asic Resources P
(Budget, HR etc) Investment for STP SUs is limited

Selection of Scientifically Areas are focused but
Competitive technology COmpetitiveness is not confirmed
IP strategy exists, but the royalty
IP/patent Strategy division for UNHAS is higher

STP Y 4 f :
Biz Devel. & Innovation & [ Biz Incubation .
. = Uhllzaﬁo Partn Ip

Research and innovation by the academic and non-academic
community of UNHAS will be commercialized

Gl
I

uoneqnaur

Strategy/Target

I STP: financial constraints of building STP, lack of human resources Acceleration function is included in
ssues i ’ h f
SU: lack of funding to support incubation the strategy
Relation with - Collaborative research on Agricultural product with Nippon Koei
JP Co or Uni - Training and joint research with Kaikokai N.A.
# of SUs Student Entrepreneurship Program: 124, Licensing NA
Strategy o

Funding Status N.A. A univ. holding company is available

Funding Support but need more support in VC access
Business Matching  Need more support in business
(Local &Global) matching with glabal partners

Industry/type Food and Beverage, Service and trade, Crealive Industry, Arls,
Of business Culture and Tourism, Manufacturing and Applied Technology
"Chips Mataran" in food beverage and "Nano Silica Granule Plus

Example of SU o ijizer in Manufacturing and Applied Technology

Have not established exit
strategy

Exit (M&A, IPO)
K 4-10: 1YV XF 4 KRE (UINHAS) D77 7 A )b

N XTF LU RFEDOAA U F ¥ 7 A |2, IBT STP (Inkubasi Bisnis Teknologi dan
Science Techno Park) &\ bodL5 STP #§REA & DA 23 & 5%, 1BT STP IZ KP4 FEE
R EVRAFUZO e SEBIEH - TR Y | Bl - RO F LMD R — K, 1 F 23—
vay, BWEEORBR THOWM Lo TS, REEixiIdH D bDD, STP O~ A X —

" R EHRISITEZE E o T RVIRILTH D, RD IZDOWTIX STP A TIiER <, &%
HOTRTEBEINTEY, R EINTELT, A v FaX—T a3 IO THTHESR
ANBHEDY Y —=ZAPRELTEY B R— MEFIRA 5 Th o720, SU PNEHTRE
FHHEES> TN eholz L RARKETHD,

H BT ORI E L TIE, FMER AT O HZEITH V. K5 & LT 2019 4~2023 FFE T

THI 2900 DFFFFE TG L CW 5, — 5T SUDRTZFIHT 2B 0kHIc oW T, SUIC
ﬁﬁﬁ%wkﬁmﬁofﬁw\%%m%%¢%®A~FwK&oTwéﬂ%@ﬁ%5

A=)V Ty TDOEICBWTIL, VO REEROBEEEFN A4 TH Y | SHRIKRHOHEEE
MUETH D,

% i . UNHAS STP HP (https://ibt—stp. unhas. ac.id/) <20244F6H 7 7 & & >
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4.8.3. SUDEIR

SUDHE LTI, 1204012 EH D, /e LTid, MR, SRR ORESE
BOCE, 7TVEEERDHLIN, H&BZVOHELTUII A, Faal— | a—kb—,
PREORMBEFEETH S, SUDOEEFERIUIAHTH 525, 1P0, MA FEZAT-> T
BDAFETA VA E 2a—DRTIERY Lo T, fEE LTIE, £< O SUNRMHBLES
EIHED-> TV LR 2T, WY —E2ADOREANRHES | SME D E VR APREICE U -
TWDHRTHD, FEDHLMENEEZREGD, TOFERENETLSUEAEAE L, BT
TW ZEDNERMETHLEEZOND, SUDHEFNET, TREIIRT,

e Celebes Chocolate : fRfFEI A LRV EME DT 2 2 L— N EAJE,

e Golata Healthy Brand : &—H = 7 /R—AL v a H—%4PE,

4.9. v &% F K% (UNUD)
4.9.1. RZEOHE

7 Z Y K% (Udayana University, B&HFRUNUD) "1k, U B, X RFw o AldH BEN KT
THU, 1958FIZT A NT U HRFO—HE UTHE LI, 1962 FI0T A\ P —Lifi T
ERITENL ST, 13 DFERHLBERFTHY | BT, P, BUCTFEIIRLER & D,
FAEBUTH 25,000 A, EREEMRBOCET CH D Z & A RIS, HFAEOZIT AN BIEHIC
T TWD, AERORKFETIE, BEMKRF, BBAKRTE L LWRIHEZ A TV D,

ST UNUD HP (https://www. unud. ac. id/) <20244F6H 7 7 & A >
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4.9.2. STPOBLR &S

J Universitas Udayana (UNUD)

UNUD has limited resources to build basic infrastructure for its STP

Basic Information Status / Challenges of Needed Functions
Area Badung, Bali Needed Functions Evaluation
A 1) Agriculture and Renewable Energy; 2) Health and Medicine; 3) ) Established shert term
Academic field 1 icr, g Saocial; and 4) Infrastructure, IT and, Transportation Strategy / Master Plan masterplan, limited quality

Established R&D downstream
strategy, insufficient facility

Institution of Research and Community

Development

Demo/Labo Support Using the ones established in

Organization (Facility etc) LPPM, not sufficient
uUni/ Structure s - .
STP Innovation Business Intellectual Property Rights Basic Resources Insufficient funding, only support
Development Incubator Center (Budget, HR etc) until prototype phase
Selection of Scientifically Demand-pull to ensure adoption,
Competitive technology insufficient facility
Focuses on establishing supporting infrastructure in the near Established
Strategy/Target stablished patent management
LENHTR future IP/patent Strategy  s-heme, funded internally
Issues Access to funding and government support Established industry relationship,
but has no teaching factory
Relation with . . .
1P Co or Uni Collaboration with a prebiotic company Not developed yet
# of SUs 30 Licensing Established patent management
Strategy scheme, funded internally

Funding Status None has received external funding Utilize internal funding, lack of

aware of external funding aption

Business Matching Established business matching
(Local &Global) event but need more access

) Have not established exit
Exit (M&A, IPO) strateav

K 4-11: U ¥ ¥ T RFE (OND) DS 77 AV

Funding Support

Industry/type Agriculture, Food, Medicine & Cosmetics, Technology &
Of business Informatics

Example of SU Anvco, Bees of Kelle, Brahmaearya Bali, Good Milk

BLK STP MRk 1L W3S, FFRANICITMRR 2% e Lo B2 T b, SU SR A1T 5 RS
L L CiZ. Institution of Research & Community Development 3> TEY . 1/ X—
3 VB, EVRAAL U Fxa—var, IPAHERYZ—D 3 DOEHENZOHICH
Do SIP DY AZ =T Z ANZONWTIHIRERR D TH Y, LIEEH A STV, SU
XEOT T T L EL DL X IR, A0 ThDH, BEMEZEORENRKE | BUF)
SOXE~DT 7 EANRRELTNDIRETH D,

4.9.3. SUDOTIR

SUDEEE LCTIEHAES0IZEH D, 28 & L CIT RS, bk S o B - 378 1T BY
HENRZ W, MOEERELZEDOFZENH D SU LR, HAROE MBI L LFRMELZITH-
TWBr—2%HL 50 | EEORMWEOHRTHFNBH L LOLAZITONLTH, D
£ O D FHEAHEAEN SUBBOF —I2 b B2 bD,  SUDOHEF L LTIX, 4
TALT—=RTINRNY) = =207 T v b7 +—ALEMZ LTS Pt. Bali Kulina
Utama 31T HVD,

4.10. d2 =+ F K (USV)
4.10. 1. KRFOHYE

A2~ F T K% (Universitas Sumatera Utara, B&FFUSU) 81X, 1952 4RI S 7-,
A~ RIMAZ IS DHEN KT TH D, 16 FHb Y 3P, B L5, MER, &

3 i ;. USU HP (https://www. usu. ac. id/en) <20244F6H 7 7 & A >
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4.10.2. STPOIIR L HRRE

J Universitas Sumatera Utara (USU)

THRHN D D, FAEIIK 25,000 A, HAROKFETEH, WIEKTF, #@EKRFE,
DG E ZfifE LT\ 5,

USU’s STP is in an early phase - Current interest is access to funding and commercialization
Status / Challenges of Needed Functions

Basic Information
Area

Academic field

Medan , North Sumatra

including but not limited to Medicine, Law, Agriculture,
Engineering, Forestry, and social sciences

Vice Rector TIT of USU

Needed Functions

Strategy / Master Plan

Evaluation

Just established 2 years ago

Haven't established specific R&D but
have many research collaboration

. Head of BPR/USU Ent ise Demo/Labo Support 2 teaching factories, currently
O Eaceyeity | inacequate fadies
Structure g
Basic Resources Insufficient funding, mostly from
5 Budget, HR etc] ini i i
[ Entreprenerial & [ Innovation & = Sele(ctinngnf Scientiﬁ:::al\y ministry/university
Career Development Incubation o
A :l'- e Competitive technology Focus on 4 Cluster
Focuses on 4 Cluster : Medical Tools, Food, Cosmetics & E]
Strategy/Target Traditional Medicine, ICT and Automotive IP/patent Strategy N.A.
Issues Access to product commercialization & Funding Challenges PMF Establishment of teaching
= = factories, but at early stage
P]\;: ?:tgogr\ﬂltﬂ Collaboration with JICA, research with Japanese university MM NA.
# of SUs Incubated >50 SU Licensing
N.A.
=9 Strategy
Funding Status No VC Funding, only grants =R ‘ )
o« g g, only g é G Funding Support Only in a form of grants
Indust e Medical Tools, Food, Cosmetics & Traditional Medicine, ICT and o g z
of bugéteg Automotive ' Business Matching Only a few established, mostly
(Local &Global) from ministry & SOEs
Example of SU No company name mentioned Hawve not established exit

Exit (M&A, 1PO)

strategy

4-12: kA< P T RE USU)DOFB 7 7 A )V

STP DRI & L TIE E 72 WIHIBEME T, BPRI/USU Enterprise &9 USU 28>t A4~
4 AREBEIDO N> TWB NS 5, STP OFIZIET v b F L — -« Fv U 7R%, A
I R—=va & A rFaX—rvay MRFEELCDIOSOMBERDH D, vAF—T T DR
EMDITEL 2FE Lo TELT, K GEHIOWTHRAREN H D, R&D IZOWTIX
RN TIED D3, %< DARZESCHIR, BUTBIRIEBE & DI B LB OBEERSITH Y |
4% R&D D43 EJ”CE?@ETZQ AREMEZ G A TVD, A 2 F 2 — 3 IO T, Jiiakit 2
& D D ERE » B ILIC R R L TRV, SU RO TRIZOWTE AT KRR FENLD
ﬁ;ﬁ@&@t&b REBTEDLE D&/, A7 —LT v FIZONT HAREH 2RI TH
0., BEIHEECEESCVC EOET R ATy T 7O b e, BURTREELTO
SU SCHERC STP DFESE & W 2 ORI 72 i b 2 < | FRICR Y — B2 OFEM KN SU D&
SIEEICR E RREE A FF > TV D

4.10.3. SUDHIR

SUDEE LTIE, 50 tHIZEH DM, 5 FTVCENSDOEEMEIL7 <. MoECRT LK
DD DB DFRRDOH T D, BUEIL, B, EfRGE, LS - B, ICT - A—
EFE—T AT DADEETGELE LTS, EEBHLTWD SUDOHTITITFNICH L =T F 7
4 AEFIRALIZ0 | N TR OAEETH (FICHEM) 2F->7-0 LTS b0 L b7z,
i, ALBERSFILSME O E VR ATBREIZIEWN S Db Z N e, £D X 572 SUIZ >N TiE~
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— T 4 7ROV T
EWHUTNRE =il U — DDA —T

4.11. AV =% v THRKFEITK)
4.11. 1. RZBOHE

AV~ B THRRT(ITK) 1%, 2014 FEITFR
TN HENLRFETH D, AT7/3P TRRT: (I1S) X, ITK OEE LRI
W BR O BICE T Ao feE & R7- U C& 1, TTK ITHANEE & iFgel

D 5 ODEHEET 21 D

1)
2)
3)
4)
5)

AR Z AL L T D,

B, A mE
Bl fofh, MBVERH

PEZEBAT
TARTH,
HIERFLF:

7t A
Al
BRiR

4.11. 2. STPOIHIR

RHMELTED,

AL A % U’Cb‘gﬂl‘%%f“&)o 77 SU DA & L Cix. Annasya Ali
=y 7L ELEPEL TWD SU 28D 5,

SNENTEA Y RRUT A Y <~ H MY

BITD
PO

Institut Teknologi Kalimantan (ITK) — STP have not been established
ITK requires full-scale STP functions from master plan, R&D, incubation and scale-up

Basic Information

Uni/
STP

Area

Academic field

Organization
Structure

Strategy/Target

Issues

Relation with
JP Co or Uni

# of SUs

Funding Status

Industry/type
Of business

Example of SU

(1) AR A

STPIZE RSN TEB LT,
A4 — (LPPM) A v FaX—H— .t

Balikpapan, East Kalimantan (Nearest university to IKN, only 1
hour or 40+ km

1) Clean Energy ; 2) Sustainable Transportation ; 3) Technology
and Innovation ; 4) Environmental Engineering (e.g waste mngmt)

LPPM O Institution of Research
(No STP yet) and Community Development
Research Support
[ Management] [ Center ] Center

Creation of STP within 10 year (STP is included in 10 year
masterplan)

Access to funding ; student and lecturer upskill and enhancement

Uni collaboration with ITS, IPB, Telkom, UNHAS, and overseas uni

LPPM incubated : 12 in 2023
Incubation capacity limited to 20 SU due to only 4 tenant rooms.
Grants only

Agriculture, Food, Manufacture, Technology & Informatics, Clean
Energy

Pupuk Genik in fertilizer (Agriculture), Nila Iri in aquaculture )food
& beverage)

Status / Challenges of Needed Functions

Needed Functions

Strategy / Master Plan

Demo/Labo Support
(Facility etc)

Basic Resources
(Budget, HR etc)
Selection of Scientifically
Competitive technology

S
&

uopeqnout

IP/patent Strategy

Licensing
Strategy

Funding Support

Business Matching
(Local &Global)

Exit (M&A, IPO)

Evaluation

Early STP masterplan
deve\opment

R&D by faculties, supported by
LPPM budget

Incubation capacity limited to 20
SU with 4 rooms

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.

Patent management program
exist; handled by the directorate
Has no industry relationship and
no teaching factory

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.

Utilize internal funding, lack of
external funding option

Not developed yet because STP
is not established.

Have not established exit
strategy

X 4-13: BV~ Z U IRKRZATRK DT 7 7 A v

‘~ S

U x

%, ITK 1T REEED STP 2383573 5 TiE,
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(2) R&D L ONSU A v Fa— g

ITK @ LPPM (%, FFZER OHURE Y 2 Y =7 N EFELTEBY . g ¥ —%51 8
DODE X —THEEINTND, ITKIFBIE, SEMZEAT 1 & 2 TT X TORFHIFIE A
fToTEY ., HEWFEHT 2 1LBERH T, EROEIL, A~v— o7 B, =¥ —,
Bk R, HHERTTE, £ LT 2023 RSB SN LA T — e U =039 D,
F7- IBT ITK i%. PT. Coach Faried Colleague ZEDEMZ LHIL T, hL—=2 7L A
YEV LTI T AEEmL TS,

(3) B4z

ITK 1%, BRIN (ENZAFFEERT) 226, XY o2 7 L Z2oFUMiRkicks 57 ) —rx=x
NX—JRENERZEA 7 T OREDT-DDOEEREEIT>TNDH, VC D ESIEME
F 72 SUTEZR U,

(4) P&

ITK EDA 2 HE2—ZBWT, LLFTOBENRET b,
ITK 1 ISk4AE TR Oh 7 TV —I272 5720, BURTILSTP & SU ZBI%T 280
FROITWD, ITK 1L STP B 2 Y 35 AM B R A s T 2 LERH 5,
SU S HUIR S0 R L BT 272D ) VY — R T 7B AT 52 L AR TH 5,

4,11.3. SUDHIR
ITK TiE 2023 4E0° 5 2024 AE1ZMF T 32 D SUBEEL TWD, 7 7 AX—OWNRITLLT

Di@v

JTAH =] XX — - BBEE (6 )

7T AL =2 1k B (214

JTGAEZ=3 AT« FPHN - 7)o T 4 THEXE (54h)

Fio, LUFOREE IBT ITK TREES TV EH 2, PEEMLITIZE > TR,
GENIK : ¥ DHE L B DY) 2> B AE DT B 72 8l bh, i) O 5eas = — X &4l 7=
L., BB m EEt, YORKE L, REAIRETHLENTEXD,
MAGOSANTARA : BIHL D BAS BT T v 7 YNV ¥ —T7 FA DR AEMFA L, Ly D4
RHYZR R = — X &l 7o 3, minE CREM A < FRerliE72 <> h 7 — K,

4.12. 2= b THK% (ITERA)
4.12.1. KRZBOHE

AV RRXVT DT T INET T Al B A~ b7 TRKRS: (ITERA) X, ¥ KRy
T AR BRI « JER~ A Z—7"F 0 (MP3EL) D—Bg & LT 2014 TR SN2 FEL KT
Thbd, N FTRRYE (ITB) 138E MRS D %@ U T, ITERA OFEIZE
FRFN E R72 L TE 7o, ITERA UL 3 DOFERT 40 OFEGERR & 1 DOWH 7 KPP iRz
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4.12.2. STPOHIR LRE
Institut Teknologi Sumatera (ITERA)

— STP have not been established

ITERA requires full-scale STP functions from master plan, R&D, incubation and scale-up

Basic Information

Needed Functions

Strategy / Master Plan

Area Bandar Lampung, Lampung Province, Sumatra island

Academic field 1) Science and Technology; 2) Arts and Humanities

LPPM Org Institution of Research and
Community Development
(No STP yet)
o Demo/Labo Support
Ol;_.}anlzatlon (Facility etc)
i tructure
g?:;/ Research Community Publication Basic Resources
center Development Division division .- (Budget, HR etc)
T& Selection of Scientifically
=] e Competitive technology
Creation of STP to focus on developing technology in the fields of =]
Strategy/Target | ;4 "water, and energy ° IP/patent Strategy
Issues Access to funding; Infrastructure development; Skilled Manpower
Relation with . . - . N .
P Co or Uni Uni collaboration with ITB, and JP co (Mitsubishi, Nippon Paint, YKK)
# of SUs N/A; Student business competition program (150 new business) Licensing
Strategy
Funding Status N/A Funding Support
SuU
I%‘:“;:géte\ge Target : Technology, Waste Management, Aquaculture, Energy Business Matching
(Local &Global)
Example of SU N/A

Exit (M&A, IPO)

Status / Challenges of Needed Functions

Evaluation

Have STP proposal, but need
some update

R&D by faculties, supported by
LPPM budget

Not developed yet (emphasize
on stp not dev yet)

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.

Established Intellectual Property
Management Center (PKKI)

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.

Utilize internal funding, lack of
external funding option

Not developed yet because STP
is not established.

Not developed yet because STP
is not established.
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Location Makassar, Balikpapan, Surabaya, Jawa Bandung, Jawa Lampung,
Sulawesi Kalimantan Sumatera
Justification and «Close to IKN * Next to IKN * Regional * Regional * Regional
Importance *High and urgent  +Humanresources  economic economic economic
to IKN development. development. development.
»High and urgent » Middle and * Middle and « Important but
important. important. Low and not
urgent.
Research Capacity Middle Low High High Low
STP Existing - Existing Existing
Start-up/SME Yes - Yes Yes -
Comments by the Widenresearch » Widen joint *Involve ITS. * Involve ITB. * Widen joint
Consultant variety and need research network, +Business + Business research network.
research plan for expand research matching. matching. « Find SU seeds.
food and energy. topics,and need  +Needclearcutof <+ Need clearcut
research plan in outcomes. of outcomes.
food, energy, and -+ Biomaterials, « |VD,
agriculture. health and tissue Vaccination.
* Find SU seeds. engineerings.
Overall Evaluation High High Middle Middle Low
Demand and t + Facility acilit F Next opportunity.
Considerable » Equipment * Equipment * Equipment * Equipment (no strong reason
Assistance » Fellowship * Fellowship * Fellowship + Fellowship to support STP)
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Figure 1: Project Management Organization

MOF Ministry of Education, Culture, Research,
and Technology (MOECRT) Project Steering Committee
Directorate General for Higher Education, )
ADB Research and Technology Chair: Director General of
(DGHERT) DGHERT, MOECRT
Project Executing Agency Members: Secretary General,
- 9 MOECRT; Deputy Minister of

BAPPENAS; Director for
N Higher Education, Science

and Technology, BAPPENAS;
) Jochnical ' Head of Planning, MOECRT;
Advisory I MOF (Director General
| Committee Project Management Unit (PMU) ATy Sonersl for
- Fund and Risk Management);
I ) Director of Institutional Affairs, DGHERT and Rectors of IPB. ITB. Ul
Chair: Directorof | (PMU Head) e
1 Institutional Affairs, | and UGM
| DGHERT I
| Members: |
| Relevant unitsof
| MOECRT,
| BAPPENAS, MOF I
(Directorate of ] Project Manager
I Loan and Grant), 1 Commitment Officer
| STPs, experts and PMU Executive Secretary
ADB 1
'— ——
Project
___________ Management
Secretariat Consultant (PMC)
Coordinator
Promation, Coordinator Coordinator Coordinator Coordinator Coordinator
Gender, Capacity Technology &E Finance Procurement ASSurance
PIU PIU PIU PIU
STP-ITB STP-IPB STP-UI STP-UGM

ADB = Asian Development Bank; BAPPENAS = Ministry of National Development Planning; DGHERT = Directorate
General of Higher Education, Research and Technology; IPB = IPB University; ITB = Institute Technology of Bandung;
M&E = monitoring and evaluation, MOECRT = Ministry of Education, Culture, Research and Technology, MOF =
Ministry of Finance; PIU = project implementation unit; PMU = project management unit, STP = science and technology
park; UGM = University of Gadjah Madah; Ul = University of Indonesia.

Source: Asian Development Bank.
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I 35\ IR (ITS) =1 RS 7 NI IS A0 TR A
Overview of the STP of Institut Teknologi Sepuluh Nopember (ITS)

Basic Information Image

Area Surabaya, East Jawa

Robotics and Intelligent Systems, Automotive, Renewable Energy,

Academic field  pycocrar Mitigation, Electronic Engineering, Computer Science

Organization
Structure

ter of e |[ robot
e Cluster

| Excellers

Strategy/Target Targets of STP are to product innovative products, to nurture

! EOEEEL
SUs and to educate stakeholders on innovation.
How to build sustainable business, limited access to early-stage

Issues investment into the ecosystem

Relation with Collaboration with Panasonic Indonesia for the BBI LED Bulb lamp,
JP Co or Uni ITS sent their staff to the Tohoku Univ for benchmarking STP

# of SUs 18 SUs in ICT robotics cluster, total number needs to be confirmed

Funding Status 3 SU has got VC funding (funding stage unknown)

suU

Ircn’dful:-.:g;g Maritime, Creative industry, ICT Robotics, Automotive HE(C. Maritime (BE) SECBUTH. AEOEXrESR
Example of SU  The first 2W EV in Indonesia by brand Gesits AT ORI — T —HERABPLHIFE
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| oYV SBRIGEE RS A E X 12 LT, /(1 Oy bOEE - R 51
Current situation hindering the IDN SU and JP Co collaboration and the approach of this pilot

Current Situations

Outline In their natural state, it would be
challenging to form a biz-collaboration btw

IDN Uni/SUs and JP Co

« From JP Co side, there are not so high
incentives to collab due to the level of tech

» Also, less access/understanding of IDN
Uni/SUs & limitation of the function to
consider the collab in IDN entity are hurdle

Image

JP Co IDN Uni/SU

Not so
attracting

Take so ,4»@
— long time---

Limited vislb\llt;----"'

su

Approach

To try to draw up a large concept of
industry & business, and ask JP companies
how they want to collaborate

« From ITS technologies, themes are selected
from the perspective where ITS and the
East Java region have strengths

As a result, initially we see a promising
business concept can be drawn especially in
“Maritime” area

EEEEEEZN con uni/su

Coordinate & support to create Industry/Biz @

JP Co

Food Value Cha
Maritime

5-5:HRNFA T ey v a VEREIRMITET e —FHE

BARBNZIE, 3 ITS ML ILE 22T - A5 100 I K SER S — XKV SU &2+
7 — IR - LA T o 70, ZAUBIE, RE < BEVEEAMN, I, a v —
Yarth—tRA, Tl =g R/ ART 4T A SNVATT | BEE, HE. 7V A
T4 7 MBIRWVTERICE 572, UFIZZE QAN - SUONROMEL R~ T,

| 1002 E(CD1z3Z2 OFE:#lis — A M RICEBEMI L 531k EhiE
Overview of ITS's techs based on the information provided from ITS STP, CoE and DPRM
Category

Industry/Sector Notable Example

Overview of Tech / solution

Smart Vehicle Technology

- Vehicles with advanced sensing, IoT, and mechatronics control
systems, specializes in multi-vehicle control and route and
network optimization

Ship Tracking System & Technology

AISITS = Combine static and dynamic data of automatic identification
system to provide early warning system to ship
Provide Electrical Engineering Consultation & Services
= Providing electrical & electronic design, calculation, simulation,

installation, fabrication, assembly services for the electrical needs
of industry and MSMEs

Voltech
Electronics & Robotics Engineering

Manufacture (14)
Security seal for cargo shipments

+ Integrating barcode and database systems for easy tracking
+ Ensures secure transportation by providing real-time data on
cargo status.

LOG SEAL

- Interactive brain surgery simulation using mixed reality.
« Can be used for learning and simulation of brain surgery procedures

MroBAS

Education (3)
Creative Product Manufacture (1)

‘otal Number of SU & Tech based on info provided by STP ITS, CoF (Center of Excellence) and DPRM (Directorate Of Research And Community Service)

Sell/Rent smart farming technology to the farmers

+ Real time water monitoring system and energy efficiency

* Control and monitor the energy usage of a pond

= Innovative aerator that produces more dissolved oxygen and
integrated with a renewable energy

Crustea

Source : ITS Data & Information
a7 J ©2023 Dream Incubator Inc. All Rights Reserved.
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Main Theme = Maritime, Smart Logistic and Food Value Chain

Legend: (TG =~ Medium Low
Technological Competitiveness

High Top 3 Main Theme
- Integrates cutting-edge technology with significant innovation, offering

distinct and superior capabilities compared to global competitors f—"—\ f—'—\ ,_Yﬁ
Low 2 -
. izes ec ’ 12
UE“-,_,_ d tech | ffering 17 . 13 2
basic fu ilar e % i 3 3 7 9
thcare Education] Maritime | Energy |Food Value| creative

Solution Uniqueness

High
- The technology can impact important industries in Surabaya and East
Java and potentially high economic and sodial impact on the area

. |
N ey industries in Surabaya and Eas!
act on the area 4

he technology is not

Java or limited econor
Smart {ealthcare Education Maritime Energy Food Value | Creative

Logistic Chair Product
ITS Advantage
High
+ The technology with main focus of maritime and technalogy i [1]
advancement, which has strong alignment with the ITS's core - ) 14
focus and expertise. 18 13 ] - 14 6
1 7 i . 1 5 4
Low EV Smart | Healthcare ucation] Maritime Energy | Food Value] Creative
« Th not align with a ITS main expertise and focus Logistic roduct
0 " e

X 5-7: HRAXEE DOEERT ¥ LBEMHICEVVEDNAEEE Y #—0D
e e

TOLIEAZ Y == 7R U T, BT ITS WEFE LA a2 BT 5~ U XA & (-
W) AL E LoD, 77— KA a—F =— - YiEk & A< BHREZE - R¥E~D
T —F RO R LT3 I A T Aty a VOREICE ST, THIE W
PEWTEAITARRE R OR & . 2O T —~ OB A2 LU T RITRT,

# 56:1TS EARMBE - RELOINFATVEY Va VOBE
Fi B RE AFREHE S ITSADZ—3— | w7 —~
k
@D | 2024411 H 13 | IMV #kiEtt Center of | IMV #L Hh 5B Bt &
H Excellence ITSAIS & OEEIZ X
% B S ks & H
#y & U7z s v RE M
DIRES
@ | 20244F 11 H 13 | BURHRERT: Center of | EUMEFERF L ITS
H Excellence WRFD AIS T —X
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©2023 Dream Incubator Inc. All Rights Reserved. 9
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| ® : Marubeni & SWAM/MASED NS Ty ABE

MTG & Discussion Overview
MTG Overview

Marubeni partner with startup to collect recyclable waste

Date 9t December 2024 Starting date  April 2022
Way Online Entity involved in  «  Marubeni
the partnership « Rekosistem (ID/local startup)
e
% s MAS (Makmur Amanah Sejahtera) - SU Scope Collection, productization, and sale of
g: SWAM (Solid Waste Management) - Non-SU recyclable waste as raw materials
o . ) . . Type of waste )
a Marubeni Chemical and plastic business ?:lgllected oy plastics, cardboard, paper, glasses, E-
. R . . . i waste, etc.
Marubeni is developing its recycling business in Rekosistem !
Indonesia through partnerships in waste .
Backaround Ma@nagement value chain. Marubeni identify : JP firm in ID
® 9 opportunity due to new regulation in Indonesia Enterprise 9
o that require manufacturer to collect 30% of o
& solid waste generated from 2020 to 2029* Individual Sell
§ i i ) Recycle waste
= «  Possible collab opportunity with SWAM to Sell waste data
= =  leverage their advantage: process collected (2]
% _ £ interconnecting multiple waste bank waste Sell waste and partner
g Z stakeholder, main product, and location in collecting waste data
& ?n Possible collab opportunity with MAS Palm
Z  kernel shell (PKS) advantage as feed mill: LELCER Sl Promote waste collection LR
5 Affordability, Protein contain (higher than
average PKS), reliable distribution
Source: Marubenl, *Ministry of Environment and Forestry Regulation Number 75 Year 2019 about waste reduction roadmap by preducer ©2023 Dream Incubator Inc. All Rights Reserved.
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F9 SWAMALIZOWTIZHE Y ¥ U D Kediri il
DIy T =7 B L. VA 7 VATRER FEEEY) D[R B HEY) T —
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Waste management

BT,

B DO FEFINLE - ILHZEH &
ZENEL, VYA

e Local government of Kediri City
e Other (Waste bank, University

has communicate about SWAM implementation in the city, even though there is no
concrete plan yet

I/SWAM s OHEIE
App connecting multiple waste bank stakeholders to facilitate waste value chain in mid-sized city
SU/Tech overview Products
Industry . ® Kediri city, a mid-sized city in Communities Waste Bank Clients
Background | East Java, has problem in
managing waste generated from
Probler the city @ Sell recyclable Recycler
—  Reason is inadequate E Provide: waste to recycler and
landfill capacity due to g SE“V_E?; and @ provide waste data C’&
previous landfill being = m‘; ° . to local government h]
converted to highway i Public/ waste option
Communities and o
7777777777777777777777777777777777777777777 §: business in Kediri Local
® SWAM app connecting multiple 3 | |City I]]] EE S
SP:I"’["‘ waste bank stakeholder
( ““-o‘"}/ — Different interface for - ;:C::ipmdm
public customer and waste i
bank officer e T
Recycler can see type of v
waste each bank has § « ITS has good relationship with local authorities which enable an implementation of
~  Recyclable waste data is | SWAM which has been running for 2 years until now
77777777777777777777 visible to local government. ; - SWAM is partner with local government of Kediri city in waste management of the
—— SWAM = city; SWAM has build network with 10 waste bank in Kediri
L] 3
s"l‘e'f'!",‘ﬁ eam ( ) 7 - ITS (SWAM) also has a good relationship with Surabaya local government and
3
2
@

partner, local community, etc.)

Source: Direct interview, DI research & analysis

5-14 : SWAM #-DAEEE

©2023 Dream Incubator Inc. All Rights Reserved.
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officer will input waste data

People can see various info such as location of the
waste bank, type of waste, etc.
Recycler can see which waste bank has certain type of waste

they look for

Government can check the statistic of recyclable waste inside

the city by using the app

management effort

Current partner of Marubeni does not have presence

in Kediri city

+  SWAM is partner with local government of Kediri
city, Marubeni would like to leverage this to expand

its waste management effort

SWAM is connecting multiple waste bank stakeholder using
its app
People/community can bring waste to waste bank and the

SWAM choose Kediri city as location because it has
inadequate landfill capacity problem and 2 tier city

Collaborate with Marubeni in waste collection effort
focusing in Kediri City
Marubeni eager to collaborate with SWAM in waste

JEi’Az‘l's

S N=

PR LN, Mz T . WFEDT7 *
WIAEER AT O 2 & CHENEZ BRME L T & 7zn

CHLTHAFOLE 5~y F o Ty a v kB XiEE LB LT
MR % L T RIS,

vty O E

Follow-Up Session

SWAM would like a partnership enable them focus on

the research-side of the project

+ SWAM envision a partnership where the partner more
focus on the business-side of the project

+  SWAM team would like to be positioned as expert to
assist the project in connecting with stakeholder and
doing the research

1ybnoy L

No collaboration barrier as long as it's a win-win
partnership. However, there is also a need to
communicate with Informatic engineering department
of ITS because they help SWAM team develop the app

Support in connecting STP/SU Indonesia with potential

JP partners to foster collaboration to help consider

hypothetical business collaboration

- Like we tried in this trial sessions

- With financial assistance to enhance capabilities and
accelerate project readiness.
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K OFREOBEZ UL T RIS,

Palm Oil

28— DN FERH % 7 EE R~ PR
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I MAS#t: (Makmur Amanah Sejahtera) O#IZ
Livestock feed material producer utilizing palm oil by-product to reduce feed production cost

SU/Tech overview

Products

Company

Profi Ie/

Stage: Commercialized
Funding stage: N/A
Industry: Livestock

Established in 2022, located in
Malang (East Java)

- Operated in Java
Capacity: 200 ton/month

Industry

Background |
Problty

Increasing needs of livestock
feed in Indonesia

Align with increasing
number of the population

Significant waste generated
from palm oil and often
discarded and pollute
environment

Product/

Servicy

Main business: Livestock feed
material for the feed made from
palm kernel

Other business*: Livestock feed

Palm Kernel Shell for Boiler Fuel
and Palm-Based Fertilizer

Small scale and under development
Source: Direst nteriew, Y reseh & analvss

22185 78 12NpOId

1S

ssauanbiun 7 y1bu

Alternative feed raw
material:

Palm kernel

+ Reduce cost of
production by
20%

Higher protein

o Palm kernel utilization as material to produce livestock feed result in 20% production cost
reduction with higher protein contain

- 1/3 the price of corn material (one of the biggest usage of feed material)

o Proven capability to fulfill certain amount demand over time: have sold >1600 ton of
palm kernel meal since 2022 with 200 ton/month capacity

©2023 Dream Incubator Inc. All Rights Reserved.

X 5-16 : MAS ttDHEE
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BEEVMAS & FALA > RR U THED R T A Tty 2 a AZBW TR, MAS #ho 8N
KOFEMIRHHAZI T2 LT, WA > RRUTHOFR Yy hU—7 %18 U7z MAS #8GEo
BRI OV TiEm SN, ETRF 07 +n—T v 7y v a 2O T, |/
BEMEL LTS B OMET LW E o 7o 2 EITIA T, RrIC MAS 12> 5 1% STP %% SU ~D
YN T A ENT 4 U TRERE TOIEEFEGAERF LTI LW EOER B L 72,
WEE 2 DL R ISR T,

IMASHHED RS1T I YA & TAD- TPy a> OfE

Overview
Trial Session Follow-Up Session
MAS palm kernel shell (PKS) has advantages over typical MAS would like to partner in animal feed mill or energy
PKS producer ) . ) ) related project with Marubeni
+ Claim to offer the best price (protein contain/price) - MAS would like to further discuss collaboration potential
MAS PKS has 15% higher protein contain than average with Marubeni's feed related division in order to create

PKS in the local market

MAS has partner with shipping company to provide up-to

twice a week shipment

PKS raw material supplier is certified by RSPO As suggested by Marubeni, Marubeni will try to connect

(Roundtable on sustainable palm oil) MAS with feed related business PIC in Marubeni and
they can discuss more detail into potential collaboration.

Enhancement on ID SU capability through support such
as:

more detailed plan
Partner in new business initiation in energy sector

uo|ssnasia
ybnoy 1L

PKS is an affordable (1/3 price of corn) and
environmentally friendly option for feed mill

Explore collaboration opportunity in feed mill industry
through Marubeni network
Marubeni willing to facilitate the introduction of MAS to its
group company producing probiotic, vitamin, etc. for
animal

Provide investment assistance for tools and equipment
(CapEx) to for feed production

= Facilitate market-related capacity building to strengthen
market development
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5-17T : MASHEE D R FA TNy Y a v RO 7+u—T vy a0
E:d

ERRMNIAT ARy g E2@ U T, BRI SWAMHRIZ DWW TR, LA R T AR B
FEMANFEDO R Y v U I ~DILKRICEE L CToO/— FF— L 20 S e L RB SR
%% BARRY e aTREEIC DWW G S e, £722 9 LW A ZINE#HT5 BT,
SEDONTA TNy v aryTEMLEEL S R AREE~ v T 7Tz JICA 75 DX
B (Hih v — X oA b= R GUR ES M E DO REEDOESZEDHRD 7 v —T
v ) KT D == AR,

5.2.3. NYRXTAUKE(UNHAS)IZ& DAY AT R/8— - KZE LD EERET

(1) BB

NYFRTF 4 KRBT, SU DA UFaxX— gy MR EBEEFIHMUCHEOMIT 5 2
LA HMZ, STP Offigka A LT 5, STP O EARMEEII RS SU ~DHR— FE21T795 =
ETHDLN, STP OEETHPMFEE THY | BURY R — 7077 0ER 0 LITE R
2, BRIZIIKRFZZIL L O & 2 AR R3S Mix A =0 23— 7 BFEE
LTEBY, ~"FXT 4 U KFESTP OFEERGNCHTZY, TV —AE2M5Z ENEHKRTH

74



HeEZAEONTIATIVEY Vg B ER LT,

(2 BE
ARERAZHIT10 H28H () ~10 H31H (OK) £T. LLFOIFRET{ThI-,

# 57 HBHBRAF Va—v

H A Biliapin A=/ N3
lIBETHAX— KT v as A7 A,

7 vy MGk L

10 A 28 H LR & DL R X — L
(H) SIS NanoT 3GeV EfE o e hia% (NanoTerasu) |2
Tmeterest SUNT, O
10 A 29 H BRI YA = A R—7 | SU D Metagen.,
B i VA IRN—
(k) WA =287 SUD~ R AL Nk

FUERRE ASEAN HlLR, K5 s eI
FUH K ASEAN HILA TR - B S
1073 30 H 22N T

(k) FHE U —FR—7  ANJFLE~DY
Y T RY T R
— %
10 H 31 H| WAV Zrard sy | HEDOIRVIRY , 5% 0T #HaE
() V7 a—N L

(3) &mE
KERANNIAY X T 0 U RFERE LV 5 ARSI LT, SINE KR OSINE OGS
LT EROEY

F 5-8: fHEZMEFY X k

No. KA Tk - BE
1 Fauzi R. Rahim STP BALH
2 | afdal STP BT
3 Nasruddin STP B F— L A L /3— | FEEd
4 Syahriadi Kadir STP & F— b A L /3— BRESEHED
5 Dody Dharmawan Trijuno STP J#EE F— L A L 3— | VPR EE
(4) BEE

BT« ALK « BRI A = 0 28—« FUER: ASEAN L« iR Y h—F i — 2 L
Wit 2l L7z, BIGRFE L0 Bhiiik - RFPOMBI 22T, BRAMZIT -7z, 3k L o
BEIZOWTIE, N XT 4 U REED STP R SU KEED A F— AT HOW TR ORI TH
L7, TICHEELED D Z LI OWTIEE L WA D 503, 4% OMEBIZHHE T o
AREMEIC DWW TIE, EORIREIZ OV THHIMZ ICHREFT LW EDER Th o7,
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KA TNEY Y g & TH AT ¢ R EHER T, 5% 0 STP MaHc i 7-5
FHCOWTTF A AT v a v B Tol-, FORFMEICOWTIT FRICRT,

FARAvay 1: BIEEED STP 2B 588, - F BT 53RE

AAR®D STP 1BV T, BIEEAHIEENIREL, FEE FEELI T o TV —AR Lo
Teid, AR T TORPUTEZRD . BIBREEEIC O W THLERE O I 7 = — XTI L7
WEHEDZETE T, Fo, AR T TIXEIRHIEA T STP X° SU KR T 07 T L0365 —
AHBHHD, BLK TN XT A RFPELTEIWV ST — AL D HERAX — L [T 70| 5
STP DR JBIZHE TR EED T ZENB TR DEE Z TNDEDE R THoT=,

FARH a2 STP IT OV TDFEHEH

[Food Security] & [Green Energy] @ 22034 XTF ¢ 2 K52 STP OFEJHEHIK & 72 5
LWVWIBZFTEDLLT, FEzMbT, LOFHTH-oTHED 2 JICEDLETHN
(X, STP 2RI TE D HEtE LW E D Z o7, FEaMbdIc, ZOmEEON7EE L
TVWAHFEECELZRF > TS T —A4, SU ICESZ S TN Z ERNHEEZ L B
A = ARX—7 R° NanoTerasu CD7—AE R TEZ LD LTEo7=,
FPNIENERICET S 7 —v S AB Ty T EBLT, AMBRBLE L D
Z LT, 2O, AR L mER TR KT, EBURTORN Y 23 5 KT Ll
BErLTHEBLTNWEZWNWEDZ L ThoTo, 2. BB DM D T2 D IZ LT A FEEL
THEDIZ, EOLIRarR—x b, 70l T NN ENEERTIVLENHDLT-O
Atk STP #E F— A THBMFT 2D T <,

(6) FAEHIZLSPEBE

A Al STP HHERILICAR D b T4 Tt v a L CBWT, JelEEF oL, BRE LD
AW L, BUEOAYXT ¢ RFO STP FHEICT 2 AE LOFH N Em T2 &
ﬁﬁ%%fkb\%%%ﬁﬁ®@b_0w1ﬁ%%ﬁ5oﬁwm LT O RIZHONTE TR
DFHIIZ RS 2 FETH D,

® FEZLEH (Building Construction)

AT KD O FTHIUMER R DTRWEE DN o 7o py, &R & U CIEBEERiR O
BHEHEREL Tz, ABEIO N T A Tty v a il U, Bk oA 90 iz o
T, ZINE D BRI E RERDVR S, FICHERFETERSNZTYEHOH 52D -
X L /8AD COT (Center of Technology) “A3-43 @ménTkE¢ STP H3 & DHifE
EHRDLZ L ERRITDHEDZ ETHoT, COT IXTAERICERIT D EE P, s, 1
JR—=va MEEEEZI v a e LTEY, STP & @ﬁfﬂﬁ?ﬁm <, BhEHBHRES R
Do

B L ; https://cot. unhas. ac. id/ <2024%E11H7 7 k& A >
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® fbfEHH (Equipment Procurement)

NPT 4 VRPN SN REECT DM EHEIRE 72 < | STP M3 5
FEFRLL AT ThHoToL 2 A, AEIOHEITTEH STP BFHEHY i f sk 2R L, £
WUASMIT > "B T 2 HE L T\ Z E2v5, [Food Security] & [Green Energy]
DIENFERIZE T DOV TIREIT D LD & Thote, DR & LT, Hib
RFIL 36eV mEEE i Ehiak  (NanoTerasu) . MY A =0 A 8= 7 [T A Z R v — LfRHT
B 2 BT IIA L TR b9, s Y Y —F /3= 213K 30~1,000 nifE THIS
AR L U AN T REHHT 2 OHTEMIZETT v MAHET A Th o 12,

o IL[FEHFE, HFEE (Fellowship, Study Overseas)

ARIDFTAT Ny a AR TIERIZE, BEERHEO 53 BT HARD R, HFFEHRES
& OIEHEV VN B SV, SRR L7 RIERFOmA KT, F1-ZETEL OH
FHEDORZFRDERED & 2 TN KT & OEgEZ Gk U, LFEFFE A8 Ut d23E K95 SsU
BRUZOWTHREME AR L T B R S Tz, 70, BV A = 28— 27 TldA v~
R3S T OEMSHNEZTE A U I FEBFZE OB rTREMEOZ I L H 0 . #7220 BB o
ATRBPE DS RIR AT,

® T /EF7L— 3z FHHE (Acceleration)

PFEMENET 787 L—y a7 ar T AEBICEWTHT BIBEO SR8 L&l
DIV MAEREST DL T, NP XT AU RFEE D PIERCHAT U = NGO
FHIRER L OEHEZHED DL 72> TIE LW E B LTV, AT 0 RN
BIBR L OFVEEE T BIRE R CIIEE L TR W ORIZE Tholz, —F T A AT v 7
SU D MetagenfEEEEEDOY A = A RX—T7 NJFE~T VT EITHZET, AR
WN= NEDAY v b MERIRIZOWTHERAIT) ZENTE, A%OT 78T L—
3T s T AORGEY TH T,

O ; Metagen : https://metagen. co. jp/ <20244E11A 7 7 & A >
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6. JICAIZ X BYEK2 « STP BARICIHT 7= XEFFEICR D RE

ARETITINE TORERERAEEE 2T, 4% JICA IZ X 5 YEKRY: - STP BHFE~DEHHk
W72, HVELXEFTAECOVWTIREZITO DO TH D, AFELZEBE U THLMMNE R
o722 &L LTE, BERFD STP KO SU BT DARGLRL ST EHZ DV TITHFE Y FREE N T Y F 8
FAELTEY | ERFORDUCEN L7 R 21T > TV T EBFE L0 5, RDIRPLUZ DN
TiE, BEAR 13.2. K5+ STP =2 27 AOMBL IZFefioi@E Y ©, ZnziE 2T JICA &
LTUFTREL 4O FMERHY 5 5LEZHND,

(DBasic Support : v A ¥ —7"F RESChIK « B - A\MBERRED Y Y — AZAE DR

R 70 S 8%

®@1Incubation Support : BV R AL ¥ aX—T g (HiFv—ADE TR A1{b) #HiE~

D

@Scale—up Support : A7 —)LT w7 (— REVRXRADMRETEE) HME~DTIE

@Matching Support : RNREFEZHRFHE L IEMFHER B0 X « £l EOREEE X

nNod~ v I 7HrR— Mo HE

| IDN Univ-affiliated STP Ecosystems Heatmap

There seems to be 4 types of JICA's strategy direction / room

Needed Functions

ul IPB ITB UGM ITS UNAIR  UNPAD UNHAS UNUD USU ITK ITERA o
O
Strategy / Master Plan - ‘6 Basic
~—
el | o
(Facility etc) —
Basic Resources )
(Budget, HR etc) Incubation
Selection of Scientifically Support
Competitive technology ‘e PR
|
IP/patent Strategy °
L O
e Scale-Up
MM Support
Licensing \ /
Strategy
Funding Support ( o \
Business Matching Matchin
(Coca! sclasal I 1 i)
Bxic (M3, 1P0) I T I 1 1 I | I 1 | /Sy

Univs with ADB support

No ADB support

-

X 6-1: FKRFZOEERRDOERKIIGCZHY 5 5 JICA XEBOHFFHE

PR, K& < 4 >OFAPEICAT L 72 B4R 72 JICA KAED REMEIC > X 85T 5,

Q@ : Basic Support SEIRICISIT 5 XEE FIREME

Basic Support [XEM~ R ¥ —F T AAERICHES S D FSEM%RE B0 L LI-RF5eR
WIS L | TR BT S 2) BRI, 3) HbRHE, SERFTIEEE R OY 4) B R A G i,

a. MFIEEHE

Basic Support DORAIIKFOBEET XX BIE, fidy, BHAZO itz R LT

78



Mission Statement (233 < WFsedtEl (AMERL. ANB. WFESE, #2058, #F5E
BOR, BRFE T R E AT, EBR T m b a— @R, LEEEM Y X b, LR
SEORTE, HR A, R~ W, EOES) T, MEEFE, b3,
L[FEFFEETE, Y EHE L B EGEITE Th D Z L H ., Research Data £ A TEM
L. WFEICET 2w aIUET 5,

Master Plan

BEEE
[ — i~ [Building Construction]
GH,#E(EK) - (N— K T 78S
HEFHAREE
[Fellowship]
L (V7 b7z 78R WA EE
T [Equipment Procurement]
(N—=EIx7H#R)
BFHE
£ ] [Study Abroad)
(V7,2 78R)

X 6-2:HF3EEHE DAL E
K s 2 —a— N TCRE LTARAEm = R —3r > MILLTF D@ Y

£ 6-1: ERBlEY F—u—rEHAaVR—3% b

UNHAS ITK UNAIR UNPAD
A ZEE ] (Building Construction) - %Y - -
P44 518 (Equipment Procurement) %Y %Y %Y %Y
H:[RIFFEFHE (Fellowship) B %Y %4 %Y
TR T L— g R ] %Y %Y %Y
(Acceleration)
75T (Study Overseas) ] ] %Y %Y

(TR F
L)

b. AEHEMEIE (N— R T =T )
TREEETE, MM TR ERT B O —HTH DO N— RU = TEETH Y | TG
MORE - BAE, @EmE, IS, ik, Mk, Y 2 2—7 407
o —FCESHF IR RISV TRRES N D,
I A—n— U EROBRIIZa L Z s R EREM L, GOI A HESET % SDGs17 H
B2 A5 U7= Greenship &N EDGE®Certificate Bif5 4 BHig L 7- FEARERE!. ZEMIERE

® V¥R : Excellence in Design for Greater Efficiencies
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ATV VEEGHEAR R = > b T 7 7 — 2 RE LR 2 BT 5 Greenship & UNEDGE
DO BEEZ T L. Design Recognition (DR) 2 (XFinal Assessment (FA)ZEDE %
G T,

AEEEENIIT LB (EHINARL) I Tar b7 4 —2@EL, PIU KOG Pz
T SV AT =PI TR LTl CREFE AT 5, BEE = X M OFFREITHOV TR, GOT (T
K DHEEFETR > T b, A v RV T EORFEFEEEILLTOHED

Building cost estimation was calculated by the universities based on GOI

standard price according to;
1. PUPR Ministerial Regulation No. 22/PRT/M/2018 concerning the
Construction of State Buildings

2. Minister of Public Works Regulation No. 45/PRT/M/2007 concerning
Technical Guidelines for Construction State Buildings

3. Regent Regulations concerning Analysis of Expenditure Standards in the
Regency Government Environment where the construction site is located.

4. Include the necessary cost for the Green Building Certification
(Platinum).

FREAEAE T [Standard) & S5 DT, —ixk D RE R EAR 5 7 5 & 30~
50%FRZAMICTRE S TERY . — RIS, Mgt il S5, Non-
standard) & FHiDH, FREAEIZEEY L WEFUIRBREFII O I v, K H
ZH DR HBICBRIEHR D25, MoECRT 55 X W ERAI 2450 MEN H Y /~— RN
< STP FEE DR TIXREMNI AR ATRE & 5 2 D, 272 FoK Bl TE S AL 7o 48 T,
Greenship MO EDGE DFBFEAE EUFT HITIE, BRETEEMENOHEMEDOA 7y R
T, Rata A P A, &EHIH GRS WTetEnr d 5,

BEM TS OW T, TOMRAL 258 ) A hOBER =X FORBEL Y &
N2 CEE SN D, FAIE LT, A FRITETOMMAF LY SRA—— -
{RELE O M, FHEMA OARS & 700 L TV 2 SR8 OAF R B AR U 2 MMERK,
RAED D AT MR EEZER T 528, a2 MER, @y r—Y 7 fHiER
a—7 ((HkEdh, AT A=Y BMERE, BB L —=0 7 TOM), THIRES
arz s b EIRELTITON D,

B OV TR, LB (WAL TIXE-Bid REMS L, v =7 ETAKL -
ISR S, AU DTV ORIBI ORRHIZESR SR, Los LR S JICA T A
RZ A TIEAMLKEFZFERMZ TORMZRD TND Z Lnb, HAMIZ OV T ICB

(EBEAFL) I THEZTT 5, 6V AFLKFIZ PIU kO Fa2—HF—D &5
FTar gz PAER L. ALEHEZ = v 2 o R E—REHI 21TV, PIU
KOz Fa—F =N EkatH iz 1T, wALE 2@ET 5,

A ¥ RARUTETORBMEMEIL6 » A THLZ b, =T 4 VT 4 —D

RES BRI S| S P LR, 2 b T 7 2 —0SERiiE TH&21T > TV 2 BRI
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RE & AT 5,

c. HLRIWFZEEHE - FEEtE (V7 b U = T HR)

ILEMFIEE, B FEHm I AEICA X — T = — A2 5D ER D 5, BFatH
DOE X LPDP (Lembaga Pengelola Dana Pendidikan) D H A K7 A 2 X0 TS,
IR, BIHORIEE, RBBRFIZL A LOEAPMEGESN TN D, BFFHEITILFE T
FHE S HEER SN O T TH Y, WPk, K TRH, B otE, #7FmERE

(Returnee) ~OFHEMM OMEMSE | FALEUGHE O T — <1220V T b L FEFIEE
EZFEND,

LEAFFERTE Tl AMA, WFEETRIE., fmCIR. Frarias. ERRSEILN SN
FE S, BRSPS O T2 DI LT FEMTEE & DOl « AM R AT
[FEHFIE & REFIZA D,

At s 2 —a— 23T 512720, Y7 U = TR TOEHRIL Research Data
RIZTH I ERFEE TITNE L, FANIA ¥ B o —Z U THFENE OFEMEE L
7o L CH R A E T 2 DNEE LV,

d. FEHEFH ]

At s 2 —u—rOEIEL, BREZELRAEE ORI, 87, VCRE, EER
SUSENEEEIND -0, EHEEa Xy "ORANLEEND, AIETHRZ08, HF
THBNARYE 7 X —a0— 2 DIEARTH Y, Research Data DIVEE D GBS FH ] L OVE
EREOEMT LD L0, HHERRHECT TERITYAZ =TT L DOREE &
(2 Research Data ZFHANIMER T HMLENH Y, ~ A X —7F %, W 1EmRRAF
(AR, EEE A B G L EIRFIEE I OV R B & OB SR RGEES D,

Aw s #—o—rTOFEfa L R—x M, BEEFE (1 2000 . A FE - H[F
WFFEETE (4 DI L TS Z &nh, ar Py o ME PIU FEMAHISE & &
T ITK IZHB T2 5% 8 L, UNHAS, UNATR & OY UNPAD [FHBRA— 22 T T %, HA 5T
EZOWTIE I P E Y R =a T VEERL, VE— MITHEKEIHEL, £K
[ZTARL, AFLREAT, B4, BRI OV ¢ A=A 2T 5, A RILE OB
WZOWTET 7 A b NT w7 AR Sy r — V&R L C—fEEEZT O ONE E
LW, FHITOTERES, AT =Y AL T F v AELFEY— B 2D AT
OHFFEE COBMMA DRI L BB LT, sy 7 —213% A MRl 7 30 —
B DZHRICERET D,

LFFZERTENZ DWW TR, SROHA 2B U, BEAFOEHEE . BFFERCR Oflkft 2 5 &
T5, APy MIERREFEREICOW T~ =2 7V ZER L, RO, 1§
BHEIZOWT, MoECRT L ONMOF & #EEN LD L 5 ICHBDER 77 v h 7+ — L%
T2,

IR - BEEEE L, RSO IGE AL T 5,
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FERBAMGIREHICOW L, FROBEDFR—-THLZ 06 T— PROXHI TOE
I —BEOMLEL A Y | BEFEIRHICBAAT 5, FEFMRIZ 3 22HFE D Scheme
Development i ZFRE L CTWAN, AKX —7 T #FFE5HHE], Research Data & D&
EMENE 2 WA Scheme Development i ZIER§2 2 L 5 25, FEMHBE D
WEFEEHE A2 7 v 77— & L, GRELEHE, BEA G, JLRAFIEET R, R R b A SR L
N=RU=THE, VT MU =T HEOBEEEZN S,

HESNDERA T Y 2 —/VIZLLFO®EY , Kbk s 2 —o— Tk 7T HFO LRk
ZRELTEY, ZOPTEAERSDEFOLE, FRANFOE 2 BIONFEZHE LT
BY., RRTHLRERGCEM) 2 5 Ny F, BELBRRQERM) 2 7 Xy FTRE L, %
KT L ARRE L TR Y . M ERE, MU, FHGEORESE
ZHTB, )T, FALDIAE R O MoECRT DRI & L5725, BALEDREIZT 7 WNT
A=A NRN=ThD I L, FUNERMEELRD Z L, HOITYEEEICEN 2
G OEE, HPEOBKEELZRETOIVNENRSH D, o, BPEITYEME=E L
PR &L DR & 720 | I - ANMZIRDO L 725,
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2026 (1st) | 2027 (2nd) | 2028 (3rd) | 2029 (4th) 2030 (5th) 2031 (6th) 2032 (7th)
Month| TTHTm]v T ufm]wv] rfufm]wv]rfulm]vifulm]nvTufm]w]rJufm]w

ITK

Building
Scheme development 3
Basic/Detailed Design 12
Bidding (LCB) 6

Implememtation 36

Equipment
List, budget, spec., BidDocs. [
Bidding (ICB) 6

Implememtation 9

Other universities

Equipment
Scheme development 3
List, budget, spec., BidDocs. 6
Bidding (ICB) 6

Implememtation 9

Fellowship

Scheme development 3

Implementation

Scholarship
Scheme development E‘
Immplementation (Ph.D) | 1st Batch |

| 2nd Batch |

| 3rd Batch |
| 4tht Batch |

5th Batch |

Implementation (Master) | 1st Batch |
| 2nd Batch |

| 3rd Batch |
| 4th Batch |

| 5th Batch |
| 6th Batch |

| 7th Batch |

X 6-3 : BFFEEtE O EY

1. A 1y M FEERLARE

Kt s Z—a—r OFEMEIII~TAZ =TT PR RTHY, BURO~vAZ—TF
TIEHARZEETH D Z L0 b EFHENE E OBAEM, FEORYM, v A X —T T L OFFIELE
DEIRDBEENLETH D, Mx T, EHEREO A —F—2 v TRARARTHY | £913A
¥ RV T EHBRFNIC TEBEBEN A Y 7 % — o — B OERIEN 2 m D, P oM
ANFETH DDA KR TETA—T v 7 IZHEE SN D 2 SRR IT LT &
2%,

2024 - 2 AIZR#EEZEM T, TEPIETH L7 IR+ - A7 MRBH 8 ik
ISR S N7z, BIBGE F T 9 AICAITHO EIREZHEET DIERN kRS, 34 BTN

THER  N—=F v — PO TFIIHEA E e w~ T,
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A8 HITITHER L, 10 7 15 A X0 IREHEH 3T T, @BEEE R, e 34

ZaElsniz, 2o

2. ASBOWMBIEE
SHBOREIFHE L TX
A, FEOEYHME

JEBUMFOBOR - G &

DE

. BUFIZ oW TS 700 BUREHRIE AR S 5 EA B 5,

G/ e MR DA — T — v 7

a.
b, FEMIFERR & 72 2 BEE OMMERER* v N2 T 4

c.  RIBBEMIKRTFIC

d  XRKRFICE

e. FXEAF—A

f. A REARRFEOK Y A
g. T

B. FHEOEHM (FAEFZHELESM)
FHEOMIRME « MEME,

BUFDSTPRNLAEXETHAA I T
B2 STP OBROAT—2 2L AIELTHAT—H R

a.
b, XIRRFISEHERT (PTU) O EiHE

o

d.  FEHSE

A DFEZEDIE Y M
T BARH R RENDME NS D,

#F6-2:FEDE

ZOWTIL, BITSROFE TR TILD 508,

E1:3

N=RU =T YT U TR OREEME,

A% D2 5 EHTm]

(B8-S 5 MERR

O EBRFOBEK - 5tE EDESYE/ERE
BREMOA—F— v T
a. JEBUN OEZBRIEFTECHTE OB

o EFHE L OBEAMEIC O X B, K
WCHEE OEOR « BB ED L H I
B3I B0,

b. M5 KFD STP BRI HOWT,
BB H IR IR OAKE DS R HE D
TELT, FRENDDREN—AT
BEZADEVIZTHDAL A ThHil
X, BRE - FRAEE RN R A,
Fhifkfi L L TomnA—F— v

a.

10 7 20 B, KBS OB
b BT HREHEE S LETEN . AR,
RERHEICOW TR ERER T2V
LRBbohs,
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jica’ Acceleration Program Overview

In order to provide equal opportunity of scale-up business support for Indonesian
universities STP/SUs, the sector loan includes the biz-matching acceleration program
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Pilot « Financial: Grant provision to the pilot PJ Financial &  Matching Fund
LG« Business: Consulting service of Biz- Biz Support
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« Also considering the opportunity to collaborate
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22

X 6-8: 7 F—ua— ckA7 5L —Yarrul s a0 E

KT 787 v—yarrar 7 M3, KA RRUT ORTORFPICH L THESE 1
T B HEDEMBE L, HFRE~DHARMBEA~DT 7 & AESONERBHITINZ T, BALA
%@a%f<4yP*y7@ﬁ$k®§m%hﬁm%®%%ﬁf?é’k%ﬁxféoE
w2777 AONKEELTL, TOEVRAYyF U T Ay FORHE - EE], (@~

%/7Ltﬂ4u/h$%®émi%%ﬁ#%@i%J@k%<2&ﬁf@fbfwé
(OETRAT Yy F U T A NOARHE - EE ] IZBWTIE, BHREEMNLDOA KRy

IR L EE EOPEEROILE - BEFESORNL, K - STP KON SU & O E M
DEAEZUFE~ Y T TARX N TRIEL, THUTK L TA 2 R T ORF - STP LV SU
D6 Y%= — ARE A LEEIREZT O B EBE L TWD, TDO%, Bik1 Xk

93



WZTCHRANL LTe~w vy F U 7 HEIZOWTL, (O~ yF 7 LM ay NEEOER - F3E
HNDHDXAE ] ORSHAIZBNT, JICA NS DT T > NMEDOERE D DX ESL, JICA =
YN E L MR DFEERED D OIAE (T5EHHA, FEEEMERE, PUF-IM, 773
YIT = 7E) BRAEL Y ey PEEORRAINE CEEESE TS L2
ELTWD, W, AMEHEEICHTZ > TE MoECRT Ik D~ v F o777 R0 s T nE
DOBEFER D M & bl - KA LV RN OREF L TS BEETH D, M, K7 78T L—v
37T AOERE - EEICOWNWTL, Y%k X —a— BV CREHAT D JICA =2
PNE DY —=FROLE, FHERA L N—E LTJICA A > R T HEFT, Sk S
Nl-EmEHE -ﬂ#ﬁfﬁé%@%ﬁ% BE L TWD, MNA T, EBBLE K ORI e 4L
KEES~OEEGRIEIC LR, AV FRUTICBWUEH LTS VC- 72787 L —H4—%
D SU TV AT AIBITDHEERT— 7 K/ —=, JETRO %D HARANHIREBIIC T K3 A
P =R E LTOSEE2T 52 L bRFd 2,

Flo, KRV MBA~O AARBEDOSE A RET DMV AL LT, Py WV E Ty Ry
77 (JJOR JETRO & W ofe A & RRUT TIEEI T2 ARMBHEL IS Xy VU= 2HT 5
KRR~ OEEN - ZEA~OB X 20T, BIHIO K FIRENRBLE & LA - ~—7 7 v
THIROKG, 7787 L—rarras T AT 58 JICA XiEEFFR LT\ 2
ERHFETH D, MAT, 5B JICA L LTOA > KRR T ~OMER « Bt ~0k
FHEBSL T, AT 78T b— a7l I A~OREEEND OREIEEEEERET
HZEBHRBEDYFE T 1T T AA~OBMBO, vy NEEHES T 0 7 %25
DLMENIFRESND EEZBND, ZNHIHEEF O TOIXENE % —ZIEE TIT
BRICAE SLD JICA & L COEMRNERFEE T LA 7 X0 LIeEEZZ LT RICR T,
I ZEAEHE@OEFNREMBIEA X—2

e
JICA/ I IAFESIRSEIA (1)

. o FRAE  SEREEFREVZ12AZEZELDD. BRI RS POEXKEIEEETHE
i S 5[] - HARS TEHRAE 754]5; E 2 KEE% RAl> BT ARRIGEETHE
o HARA : 3~5EEE

o BEIA-RYMERL/ A>Ty MR- b BREII-BORER, RFKRHER. RPEAIE0FR

S=ZAMAMN -2 T , ;
o IS -ZOBRCATERETE | HLREEATOBEN, BTERE, B RCRIREH ORDLES
HEPE--X0 o LRS- THRIDEOB IS -OE | BREIY-ORIBH BRI
=] A== o BEIH-BOBLARTEORE - 7I0-F | FLI9-BOFvITREBHADBEN S
E - b AB{EEHETE - 288 =] —(cHl .0 H £
< T, Eéﬁé{f@ﬁ:ﬁg}mgmmnﬁi : %tzjgzm_@b Loy m:m;;% E#ﬁﬁ:&fn%&
‘; o BERUTOHRESRIBRSET | UZERBEOPTOBREOEETRNORE - BEIRAH T
g . - o ETRR/BRNNOBIE | DHHEETRS S TOEERIRROLEE
2 BIEERTHEf I . .
g o BIRAEEWERTIE | BIETYF IR TUSAO Ny b/IRES 5 B
ﬂj.'\_: UF Y . wa@dmﬁ@ﬁ@ : m;h;m:@nﬂa}u;zﬂf‘u@mﬁ}% )
" o E4R- Y4742 | UCAETROZADSHID, RS S RIBESSHUET -7 2B
it o ARONEE AR NYEODSATIA0HE

BRI TP ST — 33 IS AR i : o ,
o EEHR{EEICE T REBER D7 T 33 | iRRORREL - 1A, MmEE LR M ERMNE

JICALLTOSZARAENE o FRU-20ZRPI2A2OIE | XyFI4AY MeBUISBIS RIS Py T T — b SRB/RIA NP2 O
e o BEIICALLTOREAHEOIRIE | FIREmEERnS3ICALL TOXIE RO  fsIR

o LREEAOMLEME | Ofls BHERROER
o I-TTAT AR A -HFAZ | IRESHEBESEOEECLB A0 M- T X

B 6-9 : KRG AHOITEIT D JICA KT D BEH R REHER

FEEESIR B - 1> ISDIEH

94



Z 9 L7z JICA & LCOIEEFMEO~DIZ TRk L7z —@#HO R G R IZ, Do JICA
BEAE /Bt 7' e 777 5T % NINJA & ORI A, JETROIZK D TAA PRy T -

77 ARNNT w7 - BT ) R [J-BRIDGE] %%, ftiHERIIC X Hrdz v filA & b AR B
fe EHE L TS ZEZRBICHH L TN ZEUHFETH D, LTI, ZOFEA A
—VERT,

| SRR TTRE M DAY
JICASZIEAR@O~@L, LIEOFRENBEMEHEOME R ROREIE

(1) ELHHDOERET+5 (1) IRERLEY £ K DRI
(BN EE BT
@
(2)BRIEFEBHOLBHO R _ ()il TvF > JOHBHO R
(2)90-/ALOVC- FHait
IISATLAEDFYRI—OFE
(3)ELERFEAHDTIF Y . o
Attt (3)EEOUY—R - &4 /DRI
- . JETRO
(1)ELHEHORZBL- (HSRERRERAREES (552 h5ys-EyF)
WENSEFAS A IR ERERT IR R
Bl (2)BiS—AREMELETSRE TSm0 N YT AY b (2)EX% -STPEAREPHED
St RFEOBAZIE (IMM)FiE0EE L SiE ESRARYF L I4 Ry MEE - EE
(3) AR RIS — X LEERD (G)RYFLIBRCHTZIT b
JYFIP/FRURZIE ER(CHESIE
S il . EIBIEHE itz ) Heulites ) - FHERR

JEEATF - STPIIS AT ADQRRREIICASHE RO ERT 55, B AREiiH D ORE R EIEF L TS

©2023 Dream Incubator Inc. All Rights Reserved. 1

B 6-10 : FRE L XBEFROEEHR L BB STFA AV

(2) A ¥ RR TR I 5 HIEPE R S i pE SR AR 2 £ 2 $4f5 17 /) O TRk
BB, F3RDA o RRUTIZHT D KT STP IR 2 AHBITAT> TS & &%LLT
ZOHROIRAEL LT, JICA Zua— LT Pz F L GlEd 2 Bt SR EE IR
A JICA & L CORETSEEI OB EZE (cf. PSE: Private Sector Engagement) 48‘6@
BAERL D DAREMEIC S E E LT D, AEIO/ M a2y NOIZBITD 1TS LD NTFA T %
Fhe LIz gGHNTE T2 L o Th, v U XA & (fpfF - 3 SEIRICKT 2 BRER FEEIC
L D FERBEPNEEREE SN, TOFD—o8 LT, #l21F ITS BNAT 5 AIS 7 —X P/F
(2 IMV AEOFIE A -ER CHRUSG LB T — 2 0 0o B R BENF T HHET — 2%
HIEA T 5 2 & T RERIIC A v R R U T BRI IS BT BRI Y 2 —
3 Ry = UEBEL O DAREMEIC ST EER S LT, T 20 X ) R oS
RT3 2 BRI CHEEE LTI H T2 - TiE, Ao @ W EENIC IS 1 2 B T
DBADEEL =, K RD ITHERE RO, S/ — R Om S DTk &V > 72Kl D

IR JICAL BRI L oA (R - ﬁ*if!iO)%\7tsz;< BUFARMOU Y —A% - F
Ly PD&EEIAR) Zd T, BIRE LEOBISIRE @ﬁw%fz CHIET T Fu—F, BUE,

Féﬂaiﬁﬁz/ﬁklﬁ%%ﬁ%’% ARBIFA X7 A %t&F%%k@ HANREIZR D
A (EWNEE) | I TSR,

95



B« N RUDFET D722 0T, JICA OF T LBHENT - ITBHEE & Ox y U =2
R0, Bl 71 - AR E W o e A = 2 — &3 LoD, £ 72 PSE MO BHFE SR 2 a7
52 ET, FRROEWFELHEAL O DWREMENRH LD LEIDND,

Uk

96



	1. 業務の概要
	1.1. 業務の背景
	1.2. 業務の目的
	1.3. 対象地域

	2. 当国STPに関する政府機関の方針と現状
	2.1. 当国STPの概要
	2.1.1. STPの概要
	2.1.2. 国公立大学のカテゴリー
	2.1.3. 技術成熟度レベル（Technology Readiness Level: TRL）
	2.1.4. STP成熟度レベル

	2.2. 関係省庁
	2.2.1. 関係省庁の概観
	2.2.2. MoECRT
	2.2.3. BAPPENAS
	2.2.4. DGIP
	2.2.5. プラボウォ・スビアント新政権発足に伴うMoECRTの再編

	2.3. 他ドナーによるSTP支援の状況

	3. 当国主要大学を中心としたSTP及びSUエコシステムの現状と課題
	3.1. 大学・STP調査の方針
	3.2. 大学・STPエコシステムの概観
	3.2.1. 現状の概観
	3.2.2. 課題
	3.2.3. 他国の先進的な大学取り組みのベンチマーク調査

	3.3. エコシステムプレイヤーからの見立て

	4. 個別大学・STPの状況
	4.1. インドネシア大学(UI)
	4.1.1. 大学の概要
	4.1.2. STPの現状と課題
	4.1.3. SUの現状

	4.2. ボゴール農科大学(IPB)
	4.2.1. 大学の概要
	4.2.2. STPの現状と課題
	4.2.3. SUの現状

	4.3. バンドン工科大学(ITB)
	4.3.1. 大学の概要
	4.3.2. STPの現状と課題
	4.3.3. SUの現状

	4.4. ガジャマダ大学(UGM)
	4.4.1. 大学の概要
	4.4.2. STPの現状と課題
	4.4.3. SUの現状

	4.5. スラバヤ工科大学(ITS)
	4.5.1. 大学の概要
	4.5.2. STPの現状と課題
	4.5.3. SUの現状

	4.6. アイルランガ大学(UNAIR)
	4.6.1. 大学の概要
	4.6.2. STPの現状と課題
	4.6.3. SUの現状

	4.7. パジャジャラン大学(UNPAD)
	4.7.1. 大学の概要
	4.7.2. STPの現状と課題
	4.7.3. SUの現状

	4.8. ハサヌディン大学(UNHAS)
	4.8.1. 大学の概要
	4.8.2. STPの現状と課題
	4.8.3. SUの現状

	4.9. ウダヤナ大学(UNUD)
	4.9.1. 大学の概要
	4.9.2. STPの現状と課題
	4.9.3. SUの現状

	4.10. 北スマトラ大学(USU)
	4.10.1. 大学の概要
	4.10.2. STPの現状と課題
	4.10.3. SUの現状

	4.11. カリマンタン工科大学(ITK)
	4.11.1. 大学の概要
	4.11.2. STPの現状
	4.11.3. SUの現状

	4.12. スマトラ工科大学(ITERA)
	4.12.1. 大学の概要
	4.12.2. STPの現状と課題
	4.12.3. SUの現状


	5. パイロット事業の概要
	5.1. パイロット事業①：STP 整備事業のレビュー及び改善案に係る助言実施
	5.1.1. 地方大学におけるSTP整備に係るマスタープランレビュー及び助言

	5.2. パイロット事業②：日系企業・大学との連携可能性の検討
	5.2.1. インドネシアにおける大学・STPと本邦企業・大学との連携に係るパイロット事業の設計
	5.2.2. スラバヤ工科大学(ITS)と本邦企業・大学とのトライアルセッション
	5.2.3. ハサヌディン大学(UNHAS)による本邦サイエンスパーク・大学  との連携検討


	6. JICAによる当国大学・STP開発に向けた支援方向性に係る提案

