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Summary of the Terminal Evaluation

1. Outline of Project

Country: Lao PDR Project Title: Clean Agriculture Development
Project

Issue/Sector: Agricultural and Rural Type of Assistance: Technical Cooperation

Development Project

Department in charge: Team 1, Total Cost: 333 million yen

Agricultural and Rural Development
Group 1, Economic Development

Department
November 10, 2017 — Partner Country’s Implementing Organizations:
November 9, 2022 (5
Cooperation | years) Department of Agriculture (DOA), Ministry of
Period Agriculture and Forestry (MAF)
(R/D signed: May 23,
2017)

1-1 Background of the Project and the Outline of the Evaluation

In Lao People’s Democratic Republic (Hereinafter referred to as “Lao PDR”), more than
70% of the working population is engaged in agriculture. Agriculture is an important
industry that supports employment in rural areas. In recent years, the Lao government has
been promoting the production of clean agriculture (CA) products in order to enhance food
safety. It has been reinforcing measures to take advantage of the strength of Lao agriculture,
which uses fewer inputs of pesticides and chemical fertilizers compared to neighboring
countries.

However, there is still a limited number of producers who are capable of ensuring the
quality that meets the market needs and of producing stable amount to reassure the
confidence of consumers. In addition, little progress has been made in terms of developing
markets and expanding sales channels to allow the producers to sell CA products.

As such, the “Clean Agriculture Development Project” (CADP, hereinafter referred to as
the “this Project”) was launched in November 2017. Of 17 provinces of Lao PDR, four
provinces (Vientiane Capital, Luang Phabang, Xayaboury and Xieng Khouang) were
selected as pilot provinces. The Project has provided support to improve techniques on
production and quality management of CA products. In parallel, assistance concerning
technical guidance and reinforcement of mechanisms has been provided with a view to
allowing the staff from the Ministry of Agriculture and Forestry (MAF) at the central,
provincial and district levels. Furthermore, support has been provided to enhance broad
awareness of intermediaries, buyers and consumers on the value of CA products, and to
stimulate demands.




In view of the completion of this Project in November 2022, the terminal evaluation
conducted this time aims to assess and review the results and outcomes of the project
activities, and to identify recommendations for the remaining period and follow-up of the
Project as well as the lessons learned for the implementation of similar projects going
forward.

1-2 Project Overview

(1) Overall Goal
Clean Agriculture (CA) in Pilot Provinces is promoted through the increase of production

and supply.

(2) Obijective of the Project
Supply of CA products based on market needs is promoted in Pilot Provinces.

(3) Outputs
Output 1: Farmers/farmers groups in Pilot Provinces are strengthened for
production of OA products corresponding to market needs.

Output 2: Sales of CA products in Pilot Provinces is promoted.

(4) Inputs

Japanese side: Total cost 333 million yen

Long-term experts: 6 persons Machinery and equipment

Short-term experts: 5 persons Local cost: US Dollars (USD) 702,473
Lao side:

Assignment of Counterparts (C/Ps): 28 persons

Provision of offices and facilities: The Lao side provided one project office on the 1st floor
of a building in the compound of MAF (including utility costs). It also accommodated a
series of training courses in the provincial and district office buildings.

Local Cost: n/a

2. Outline of the Mission

Members of Japanese side
the Mission

Name Designation Position and organization

Director, Team 1, Agricultural and Rural
Mr. Keio MISOE  {Leader Development Group 1, Economic
Development Department, JICA




Ms. MASUMI Emi

Program Officer, Team 1, Agricultural
Cooperation and Rural Development Group 1,

Planning Economic Development Department,
JICA
. iEvaluation Senior Consultant, Social Development
Ms. FUJIOKA Rik . . .
s FUJIO ' aAnaly5|s Group, Koei Research & Consulting Inc.

Period of
Evaluation

From August 22 to September 9, 2022

Type of Evaluation: Terminal
Evaluation

3.Summary of Results

3-1 Progress of the Project

(1) Achievement of Results

Output 1: Farmers/farmers groups in Pilot Provinces are strengthened for production of

OA products corresponding to market needs.

Level of achievement: While the degree of the achievement varies among the four
pilot provinces, overall achievement is relatively high.

A total of 24 volumes of organic agriculture (OA) technical manuals in the video
format were created featuring the techniques introduced by the Project, and uploaded
on the YouTube channels of the Project and other organizations concerned. Further
dissemination of these technical manuals is planned. The techniques on such subjects
as compost making and soil management introduced by the Project, have been
applied by farmers in their farms on a regular basis (Indicator 1)). Production
planning has been undertaken particularly by individual farmers, making use of the
techniques that they learned through the Project. In this regard, the “Greenhouse
Support Program” facilitated farmers to produce and sell products according to
market needs throughout the year. There are cases where the target as well as non-
target farmers built greenhouses by themselves, in addition to the greenhouses built
through the support by the Project. The training on OA standard under the Project
was useful in enhancing basic understanding on the Lao OA standards and Internal
Control System (ICS). Combined with the proactive engagement of the OA
committees, farmer groups and farmers, this support by the Project contributed to the
overall improvement on ICS (Indicator 2)).

Output 2: Sales of CA products in Pilot Provinces is promoted.

Level of achievement: In view of the varied degrees of achievements among the
pilot provinces, and the limited degree of achievements mainly on the indicator 2),
the Output 2 is achieved to certain degree.




With the aim to enhance understanding and awareness of stakeholders as well as
general consumers on CA and its products, a total of 21campaigns/events have been
organized. These included sales of OA products at the booth that were set up, display
of posters, distribution of leaflets, tasting of juice, video screening, and a business
forum (Indicator 1)). A total of 25 business matching activities have been
implemented, with a view to enhancing business opportunities for farmers/farmer
groups. These activities included setting up events, seminars and forum, collection,
analysis and provision of relevant information, as well as pre-contacts and
discussions with potential business entities and facilitation of meetings between these
entities and farmers/farmer groups. Out of these 25 activities, two business
transactions are on-going, one is on a trial and three are under negotiation (Indicator
2)). OA markets have been opened in Vientiane Capital, Luang Phabang and Xieng
Khouang. Available reference data show that the average increase ratio of the sales
volume at these OA markets among the pilot provinces (except Xayaboury) is 183%
(Indicator 3)). In addition, available reference data also indicate a general increase in
the number of sales channels other than OA markets, both for individual farmers and
farmer groups (Indicator 4)).

(2) Prospect for achieving Project Purpose
Project purpose: Supply of CA products based on market needs is promoted in Pilot

Provinces)

Level of achievement: while there are differences among the four pilot provinces
and specific data on the sales volume as per the Indicator 2) are not available, in
view of the available reference data, the Project Purpose is deemed mostly
achieved.

With regard to the number of members of OA farmer groups, there has in general
been an upward trend. The increase ratio from 2017 to 2022 (as of August), of the
number of members of OA farmer groups from all the four pilot provinces combined,
is 100%. This exceeds the set target figure of 100%. Meanwhile, the figures vary
among the pilot provinces: 123% for Xieng Khouang, 73% for Vientiane Capital,
and 30% for Luang Phabang (comparable data not available for Xayaboury)
(Indicator 1)). The average figure of 100% exceeds the target figure of 75%. The
large differences may be attributed, inter alia, to consumers’ preference and
awareness and market conditions. In addition, the impact of COVID-19 seems to be
severe for Luang Phabang where tourism is a particularly important industry
(Indicator 1)). Based on the available actual figures, the increase ratio of the
production volume combined of the pilot provinces is 174% (from 2017 to 2021),
which exceeds the set target of 120%. There are nevertheless large differences
among the pilot provinces: 212% for Vientiane Capital, 25% for Xieng Khouang and
12% for Luang Phabang (comparable data unavailable for Xayaboury). While
specific figures of sales volume for all the pilot provinces are not available, its




upward trend is indicated as per the indicators 3) and 4) of the Output 2. The increase
ratio of 183% for OA markets based on the available data exceeds the target ratio of
120%. In addition, the apparent close linkage of the sales volume with the production
volume also suggests an increasing trend of the production volume in general
(Indicator 2)). It should be noted for both of the indicators that the production and
sales volumes have apparently been affected by COVID-19 and associated
restrictions, as well as recent deterioration of economic situations and resultant
change of consumer behaviours. Hence, certain level of decline has been reported.
However, when considering the trend over the past five years, both the production
and sales volumes seem to be showing an upward trend.

(3) Prospect for achieving Overall Goal
Overall Goal: Clean Agriculture (CA) in Pilot Provinces is promoted through the increase

of production and supply

Level of achievement: At the time of this terminal evaluation, the Overall Goal is
considered mostly achieved. There are nevertheless large differences among the
pilot provinces on the degree of achievement, and the comprehensive data
specifically for the production volume, as per the indicator 2), are unavailable.

For the Indicators 1) and 2): similar observations as the Project Purpose can be
presented: i.e., while the overall achievement is favorable and exceeds the target
figures under the Indicator 1) (150% increase for farmer group members) and 2)
(100% increase for production and sales volumes), there are large differences among
the pilot provinces. The figures described under the Project Purpose above also
exceed the figures set for the indicators of the Overall Goal. For the Indicator 1),
concerning the number of farmer group members, the figure indicative of the actual
outcome of the Project is 100%, which is equivalent to the target figure of 100%. For
the Indicator 2), based on the available data, the figures indicative of the actual
outcome of the Project are 174% for production and 183% for sales, while the figure
set as the target for the increase in production and sales is 100%. Nevertheless, there
is a large difference in the actual results among the pilot provinces.

3-2 Summary of Evaluation Results

(1) Relevance

Relevance of the Project is high.

The Project is in line with the development policies of the Lao government. The
identification of the target farmers and groups in the target provinces, various factors
were taken into account to ensure that support would be directed to the appropriate
groups and provinces. These factors included experiences of farmer/farmer group
practicing OA, production and market situations, and the interest and involvement of




stakeholders. The support under the Project has been provided with due
consideration for the situations concerning clean agriculture in Lao PDR. It is also
considered timely that the Project aims to strengthen quality management from both
production and marketing aspects, in accordance with ICS and OA standards and
based on a market-driven approach.

(2) Consistency
Consistency of the Project is relatively high.

The Project is consistent with the development assistance policies of the Japanese
Government. It is a part of the cooperation concerning the development of food value
chains in Southeast Asia under JICA. While difficulties were encountered when
exploring tangible form of collaboration between the Project and other projects by
other development organizations due mainly to COVID-19, the complementarity of
the Project with various projects by JICA and other development organizations is
observed. The assistance provided under the Project addresses a global concern to
promote clean agriculture.

(3) Effectiveness
Effectiveness of the Project is varied among the pilot provinces.

Overall, the Project Purpose is deemed mostly achieved, in terms of the increase in
the number of farmer group members, production volume and sales volume.
Meanwhile, the levels of achievement among the four pilot provinces largely vary.
The two outputs of the Project are considered to duly contribute to the achievement
of the Project Purpose, as the market-conscious production and sales of organic
products is expected to duly contribute to the promotion of supply of CA products
based on market needs. The influence of the two external factors on the Project
Purpose is deemed relatively low.

(4) Impact
The impact of the Project is relatively high.

The Overall Goal of the Project is deemed mostly achieved at the time of this
terminal evaluation. The long-term effects of the Project include the reinforcement of
the awareness among the stakeholders on the importance of food safety,
dissemination of techniques and knowledge of OA acquired through the Project not
only among the target farmers but also from these farmers to non-target farmers, as
well as the increase of agricultural income. There are nevertheless rather
unpredictable factors as the market demands and consumers’ interest and preference
for OA products, which may affect the degree of long-term effects among the pilot
provinces.

(5) Efficiency
Efficiency of the Project is medium.

The implementation of the Project activities has been largely affected by the
outbreak and spread of COVID-19 as well as the associated restrictions, resulting in
delays in the dispatch of experts, and postponement and cancellation of a number of




activities. While the alternative methods of the implementation were explored, such
as the utilization of on-line formats for training and dissemination of OA technical
manuals, the modification of the inputs and timing of the activities was required.

(6) Sustainability
The sustainability of the Project is medium to relatively high.

In terms of policy/political aspect, clean agriculture is identified as an important
subject, as stipulated in the main development policy documents. On
institutional/organizational and financial aspects, ensuring the technical transfer to
farmers/farmer groups at the provincial and district levels, with the technical
backstopping from the central level, would be essential. Enhancement of
coordination with organizations in charge of aspects other than agricultural
production is deemed instrumental when for instance undertaking activities aimed at
marketing promotion. Facilitation of OA certification application and approval
process is also important to further ensure sustainability. Concerning technical
aspect, the knowledge and techniques introduced by the Project seems likely to be
continuously applied by the stakeholders concerned and will possibly be transferred
to those who are not the direct target of the Project. With regard to the socio-
environmental aspect, the interest in clean agriculture products is expected to be
maintained or elevated going forward.

3-3 Factors that promoted realization of effect

(1) Factors concerning planning
* None
(2) Factors concerning Implementation process
*  The Project has been working to continuously implement project activities by
coordinating with the Lao side through remote communication, and utilizing
various alternative methods, such as the organization of on-line training,
dissemination of video technical manual, and public relations utilizing SNS.

3-4 Factors that inhibited realization of effect

(1) Factors concerning planning
*  None.
(2) Factors concerning Implementation process
*  The outbreak and spread of COVID-19 and the resultant restrictions for instance
on movement largely affected the performance of the Project in general,
obliging the Project to undertake modifications from the original plans
concerning various activities. In many cases, planned activities at the provincial
and district levels, dispatch of short-term experts from Japan, and training
programs in Japan have been postponed or cancelled.

3-5 Conclusion

This Project is in line with the policies and needs of Lao PDR and the development
assistance policies of Japan. The planning is appropriate. Therefore, the significance of




the implementation is high. Relevance of the Project is deemed high, as the Project is in
line with the development policies and needs of Lao PDR. Coherence is assessed
relatively high, in view of the coherence with the cooperation policies and directions of
the Japanese government as well as existent and potential synergies with JICA’s other
projects and those of other development organizations. Effectiveness is deemed varied
among the pilot provinces, as the degrees of achievement in terms of increase in the
number of farmer group members, production volume and sales volume differ. Impact
is assessed as relatively high, considering the achievement of the Overall Goal, and
generally positive long-term effects. Efficiency is assessed as medium since the
implementation of the Project activities required various modification due largely to
COVID-19. Sustainability is assessed medium to relatively high, when
comprehensively considering political/policy, institutional/organizational, technical and
Socio-economic aspects.

3-6 Recommendations
(1) To the project team (to be addressed by the end of the project period)

® |n addition to disseminating the technical manuals developed by the project to project
stakeholders, the project will work to disseminate the technical manuals to agricultural
educational institutions and farmer organizations for the promotion of clean agriculture.

® As there were no opportunities for organic farmer groups to exchange and learn from
each other for two and a half years after COVID-19 occurred in early 2020, the final
seminar at the end of the Project will provide an opportunity for farmers/farmer groups to
introduce their initiatives and learn from each other through the exchange of opinions.

® Since it has been confirmed that the indicators of the overall goal of the Project are
almost achieved at this point, the indicators of the overall goal will be redefined based on
the observations made in the final evaluation survey.

(2) After the completion of the Project

® The promotion of organic agriculture requires not only improved technology and
productivity on the part of producers, but also increased awareness of organic agricultural
products among consumers and actual behavior change (purchase of organic products) to
become firmly established. For the promotion of organic agriculture, patient support from
the government until take-off and awareness-raising among consumers and buyers are
important, and the government will continue to patiently support farmer groups and OA
markets.

® In the capital city of Vientiane, the OA Committee is managing the OA market
autonomously and appropriately, and the cooperation between the OA Committee and the
administration is working well. This can be used as a model case for CA promotion
through collaboration between the OA Committee and the government to promote clean
agriculture in other regions.

® Use the technical manuals in trainings conducted by CASC and maintain an appropriate
YouTube channel where the technical manuals are posted.

® \With the economic development of Laos, interest in clean agriculture is increasing, but
the strengthening of the system has not kept pace, and organic certification is taking time.




Appropriate and prompt certification procedures are important for the promotion of clean
agriculture, and efforts will be made to strengthen the system.

3-7 Lessons Learned

® This project took an FVC approach, which was a new approach for Laos. Since the FVC
approach involves many elements from production to consumption and involves multiple
departments within the Ministry of Agriculture and Forestry and other ministries, it is
important to propose and implement a system that allows smooth implementation in
collaboration with multiple departments and other ministries according to the country's
situation.

® |t is necessary to consider appropriate and available indicators when taking the FVC
approach. In this project, production volume and sales volume were used as indicators,
but since vegetables and fruits are targeted at small-quantity, diversified products and not
specific crops such as rice, there are aspects where it is difficult to ascertain accurate
indicator values. In addition, in this project, the weight of production volume was used as
one indicator, but since the target crops are vegetables and fruits and not specific crops,
there is a large difference in weight, and it cannot be said that an increase in weight equals
an increase in productivity. The same is true for the sales volume. Furthermore, since
information collection is also labor-intensive, it is necessary to consider indicators that
can appropriately capture the increase in value-added and are relatively easy to obtain, in
accordance with the nature of the project.
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2021 A& 2022 AEIZ4 5 B (EERE =0 F o T 3 ], il SAay MET 1 [[IFREE) D EF 10 [Bl0F
FoR—= AR E RSN T,

#6IZ, "My NRTEINZ, ERITRERSMULTEF ¥ o= A X O
AT, AT RERHMEFAER S T, S ayh 4 RTOFrr =2 A _XUROAFHERIT 21 [[]
THY, FREITRT 20 [% EE->THWD, —J7 N 13 BT EHE = F v TRESHTERY,
BAROFELL EDFx X—r S ARCIREIRIZEF L TOD, 550D 8 B DN TH 4 H
725 4 BTy =2 7T BRTHY, Y 7 VIR TIE 1 e, IRick> TR R E R E=03H 5, Bk
BREIZ DWW TIE, 2022 200 9 [BI3 i 260N, Zaui, COVID-19 JEHsi R AU &7 il HE
ENFRFIIIEMSN TETWAIELE RITHD,

6. FYR—V /ARy COEREH

ﬁﬂ A

2019 2020 2021 2022 &
BT TF v 4 3 2 4 13
LT o N— 0 1 0 2 3
VD) 0 1 0 0 1
YA 1 0 0 3 4
#t 5 5 2 9 21

H AT 02 = MR SRR A R

RTIZF, FxY o= AR FONEETT, BIRO L DIC, KF vy =r FEMIT K
b OIE, JRETRLTWS, ¥ v _X—2 /A Xy O ERBANFITIE, 7 — A TOHEKE
FEMDOIRTE (No.1~3, 6~8 & 11) | RAX —HERL O\ 7 by MEfi (No9) | YV a—X

ORI L Q@] EBe (No.17) ENEEND, EVFRA T4+ —F 5 (Nob) 1, iiBEEHR.
INFEEF DT ) — VREWE~OBRLEH A mOL LA AN E L TART R Y =7 R
FEL, VAT, AT, TGEREEDAT =7 mAZ—RBINLT,

K] XX R=2V/ARVIFDAE

No| HH =8 A

1 {2019| 01.23-26 | VC |Participation in Lao Food Festival

2 12019| 03.15-19 | VC |Participation in 1* International Food Expo

3 12019| 06.15-19 | VC [ITECC Business Matching Event

4 12019| 06.20 | VC |Participation in MSME Investment Fair

512019] 07.19 | XK |Business Forum

6 12020| 01.28-31 | VC |Participation in Lao Food Festival

7 12020] 02.21-28 | XY |Participation in Elephant Festival

8 12020| 03.12 | LP |Exhibition for Organic Vegetables and Fruits

9 12020 %56201- VC |Participation in Agricultural and Herbal Festival 2020

Eco-bag distribution to reduce plastic / Pesticide residue test demo at ITECC

10/2020| 11.07 | VC|GA market

1112021 02.23-27 | VC |Participation in Lao Food Festival

1212021 04.03 | VC |Demonstration of pesticide residue test at the ITECC OA market
132022 02.29 | VC |Demonstration of pesticide residue test at the ITECC OA market
14120221 0323 | Lp PDX%n(())nstration of pesticide residue test at the OA market in front of
152022 04.27 | XK |Demonstration of pesticide residue test at the PAFO in XK
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16(2022| 04.30 | VC|OA promotion day (Video screening event) at ITECC OA market

1712022 05.28 | VC|OA promotion day at ITECC OA market

182022 07.30 |VC|OA promotion day at ITECC OA market

1912022 08.08 LP |Video screening event at LP PAFO

20/2022| 08.11 | XK|Video screening event at XK PAFO

21(2022| 08.13 | XK |Video screening event at Shibounhuang OA market

Hilt . A7 1Y =y MRV R A IR ER

HVC: BEe o F vy JLP: AT 28—V B XK : Y7 TV E XY T Y IR

At 21 FOF v N—r AU T B AT 0D =V MR OSSN A SR LTSN
FHECE DD THY, Lao Food Festival (21% 2018 4, 2019 4E& 2021 4E D 3 [H15 % KB L TX
TWD, T2, 7HIDHE 6 Bl =2 F ¥ TRBESIL TS, 2020 /22 A D 1 [RIIXH-r7 VIR
TRRBESNT=SRZVTHD (R 7 D NoT),

R 2 OFRE 203, [~y F U 7 TEEBNORDS 26 HHEINL., i~y F o 7 ORI 5] T
HD, [FFRE O HINZOWTE, 7 a7 AR R OHEE 0 LLT0WD, [T &
T U TIZEVEGBIMRERAIL . EDOEB | BHERFSIV TN D | EEIR S D, RFFIEIT RS NA A
I ARFREE D) ERIERIC ., RIEE2SER & S RE (2021 4F- 11 A ) £ T M 7% 944 & U COVID-
19 OFEZEEL CTEDLIZ, BRMITIE, R ECIcEZ sz 10 iz, 2021 4&
2022 FIZEME = F v o TL0 . EDMO Aoy NRT6 . BFF 16 ko~ v F
JIEEN N FENE SN D FHETH o 72,

~yF U7 TEBO BIL, OA THUANDIRKILRL &S, BERFE I N —T DLV R AR
it b5 THD, v v F U7 OEEIIHE A THY, AT —, T —T 2O A E
UIeAT =N E —DE VR AR O, BEF RO - il fedh IB7Er IS e HE
AT S D,

# 8 1T, A TR AR S ECICEES e~y T IIREI O E . £ 9 13, ~ v T I E
BONEEIG IRLAE R T,

&8 TYFUITEBOHE

AL -

2019 2020 2021 2022 B
R = s Vg 10 2 1 12 25
JVT L N— B 0 0 0 0 0
P 7Y R 0 0 0 0 0
/Ay =Y 0 0 0 0 0
7t 10 2 1 12 25

Hih - A7 2 =7 MEE R 2 SR AR
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R TYFUITERRMOAREMEIRE

=94 ~ v F U THFORES 7] oot |3
g7 | Stk (et | 70 RVE TR
| 1] Supermarket Rimping Supermarket
| 2 | Supermarket D-mart
. Masa Food supplier Co.,
i Food supplier LTD
| 4 |OA farmer Exporter/producer |LL Complex/Latpaphay Farm|2019.07.26 ST Y Py 2
| 5 |representatives |Hotel/restaurant _|Pakpasack (ITECC) AL B S O —H D7
| 6 | Property trader SP
7 Cake shop with TonnMail Cake Restaurant
L restaurant
8 Home delivery Organic Home
Thaxang OA  |Distributer/ i creo |BERERLANEL ik O — H TR
9 group: 8 farmers |restaurant BB company/MK Restaurant {2019.07-10 | RakA7 i
Thaxang OA P 2019.12 - R DT YN =R S )
10 group Distributer DMX 9020.02 RRAr |[ffa i, EO B0
Thongmang OA |Food supplier SR | AReA B SRR oy
11 group (Yoghur) Xaoban Shop 2020.02 KRN |[ta & WEO—BHEOR S
12 ;'roounpgmang OA | Restaurant MK Restaurant Dec 2020 ARSL e EO—BMED R S
OA Committee/ | . . . . June 2021- | ... . |2022 45 A IZ ITECC OA Tith
13 groups Distributer Organic House Jan 2022 L L I R
Thongmang OA 2022 =1 Az Ep & L CRidk
14 Cooperative (Case study) Jan 2022 (Documentation)
115 | Clean Food Delivery Feb-Mar ABKSE 2022 4F 3 AIC ITECC OA i
16 | Senglao Restaurant 2022 Rk Y07 — 2 TRITIRGE £
17 ; The Green House B X |COVID-19 OB L 5 H 3
F{OAC Lt Rest t o N
OA Committee | Restauran Feb-Jun B 5 ITECCOA T D7
18 Lao Derm 2022 B0 R0 [— A TORITIRFE IR Y <°
ko)
Saiyfong Neua |Food processer / ) Ny " RIYITIN
19 OA group retailer Ban Ban Ice Cream Apr 2022 HEATH |FEHE LCaa - iia
. ~ v F v ZIEE ] & L CENEER.
20 Orﬁ‘ucgmm'“ee’ Distributer Organic House May 2022 (202245 1 9 Hlc 7= 7 b
group Facebook fitf&
Thaxang OA . Ban Ban Fruit Mart (operated e 2022 =9 AT B
21 Cooperative Retailer by Ban Ban Ice Cream) May 2022- | Z2iif DRLAEBALE T E
2022 = 9 AICATHE R LR BY
Saiyfong Neua . Ban Ban Fruit Mart (operated s T E, EICHESL LT RA
2210A group Retailer by Ban Ban Ice Cream) June 2022- | FATHH R, 0ELE 2022 4 7 At
f
R |DLEfomG (202144 A) 1%
Thaxang OA  [Food processer / | (HUBISe | S TS OB THLY 0,
23 Cooperative retailer CP Fresh Shop July 2022 B (A7 v Y=y PR CHEM
L) it A
Saivfona Neua ~ v F v 7 IR & L CENEERL.
24 OAy roS Food processer  [Ban Ban Ice Cream July 2022 2022 4F-8 H 12 HIZF'm¥ =7 |
group Facebook filfg
VN =RVE S/ ST e )
Thaxang OA 2022 427 A A ik, 237
25|00 ergtive Food processer ~ |Mai Savanh Healthy Food ~ |July 2022- | z¥H | OAFEN A OA BE 7L
p — 7L, 2022 4E9 A
f~ v F v T ERTE

Hih - A7 w2 =7 MEEE R 2 SR AR

K BITRT L OHIT, v v F U VIHEHFROAEHT 25 T, 2 THERE = F ¥ TfThiu
TWD, BREREIC DWW TR, 2022 4200 12 [FIAM R %<, IR T 2017 4200 L1 Thd, Zhud,
BDR Dy ~—=r AR DOSA LRI, COVID-19 JRYAL R EZFUT &6 729 HR il 875 7]
RSN TE QWD IELE RITHD,

SERGHITIE, RIITRT LI, BEEKREXIR L LziG@Ehn 8 #F (2D No.1~8) .

OA ZESKRIEMN 4 (F2D N0.15~18) . OA KBS L VNV — Tl Ext8 L L=IEEN 2

ft (D No.13, 20) . R 7 V—T%xt5 & L-iE@ix 45t 11 T, 5 5 Thaxang OA
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Group/Cooperative 73 5 /4 (2 No.9, 10, 21, 23,25) . Saiyfong Neua OA group 73 3 {4 (F oD
No.19, 22, 24) . Thongmang OA group/Cooperative 7% 3 {4 (#® No.11, 12, 14) TH 5%, ~
v F U THFR TR, A—>— Bt 774 ¥ — (foodsupplier) . /INEE (retailer) | it
W3 (distributor) . RSLINT23E (food processor) 2AETH 5,

Fhi S Nie~ v F o 7iE# 25 F0 5 B B lke i 2 . BT LR, s 3 4
Th b, RO X512, FIRE 2)I2B1F 5 [P 1T~ v F o 71 L0 BGIDSRAE L2 DR
DHEFF STV D) RILTH Y . ZHERFRITHERT 5 & B FHNIEG fEe o 2 #44, IR
TINS5 LA 2 fRI23ATH & RWH O Z A T6 ., £EX b5, Fid Box 1.2
I%. Sayfong Nua Group 7% BanBan lce Cream ~D a2V OftG L. T L H A=
FYTA AT Y — DR - I]5E (£ 9 D No.19, L OEH LT No.24) %, ~vF 7%
OB ER & L CREik T 5,

Box 1. Sayfong Nua Group & Ban Ban Ice Creamtt : E#aa -V L EmRiLE

Ban Ban Ice Cream 1%, (¥R TT A4 A7 U — L8 « IRGE 21T 5 EAME— DM T,
3AEFNIRY. SNz, B F v VRO T Caatb Y 2 EFE E T o84 kT
AAZ Y —LERFEL, 2FEK 500 EEICRGLEZEH L TWD, BRI A AOEM &M
ST AART V=L EBEDIZNEEZTONRSHBRITIDE ST THLH =2 20 b,
BRRPEMAEPERSE BRI N — 7 L OBBNIELRETN S L& FE o T,

ARK7v =2 i, 2022 4 4 HZ Ban Ban Ice Cream tL & @ik L., A==t v Y7 A
A7 Y — AO8E - RFEIZHT RO EMEZIT, sAE = Fx o CaafviEL
< AEPET % Sayfong Neua OA 2FE /v —7 LAt & ORFGREFIE L=, RZ L —775
® =z = OfEE (200 ) 300kg) | itk Shvcaa Y EEEL T oA oY T
AR 7 Y —LOHE L Mini BigC <° J-mart 5 COIRTEN 6 A HAICEBL L, KB H
H T 2,100 fEA S8R S lc, 2 o1, 7 A2 2\ (200 &% 0190 &) . 8 A
(2 1A (340 f8) %5, Mk LT\, AT A A2V —2n126 A FAIE 7 A LAICHER
FEII, WL HTETE Loy, AR TRERHlFA AR R, FBHMSE 23+ T & 0B
226, Sayfon Nua 7 /v—7DaaFYOrzERA LT A A7 U —A3HE L T
W BRIZE ST, TARAZ Y —ADFEEHI R DRIOE 3 2 ZMRGET 25 5 H3F
8 B3 572, BanBanlce Cream ~DOASITIZH E WK/ 2K U720y, L WO A HH
2L TV %, BanBanlce Cream #£:Tld, g ED MR CENITAM =2 YT A 27 Y
—AOHRE IR EHREEZTCWD, BB, A7 e v/ MEE T, Thaxang OA
Cooperative D B3 4 B A L[RRS4 28 U2 TIRGE M TON TR Y | A% O HG]
WZOWTIEhiE+R CTh 5,

. K7 V= 7 MEIHER, JICA V=7 A N (KFev=7 A 2 | AT REEm A
TOR Y

F O IWRT Yy FUTEEIOT T, BRI ESL > T-HENEES N TWAE5EED
% <%, FEM (REFICED) PR D4R L BE & a0 (BF BFEIA—T7) R
PRALATRE R A E R E WEOAR—EN TN TEY., 25 1 fFTIEiEOR—EH L A& b

11 i Thongmang OA fH#-1% 2020 4 10 A, i Thaxang OA #1G&13 2021 4 5 A IZZ N EIUEE B ER S 4L,
[F4EH LLRTE, OA /7 v—7"Th oz,
12 [ A M. https://www.jica.go.jp/project/laos/026/index.html T 5,
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THEIF LN TW5, ik Box 1.0> Sayfong Nua Group & Ban Ban Ice Cream #5451 ¢, 5 6
A& THREHIFAE COMEMY ¢, —EEU FOBLENREO— B2 LEETHR
B EEOTEINZ D72DICE, BE/RE 7 N— TN RELOMEEZER L7 LT,
Foy e AR (A R A CENICHER LTS 2 E R R Al & ofERS S, — 5.
B E LT, VA T UR/NENE 7 EOFTFEMD OB BEOELI TOID, BFE
BEZRN LG E T HEOFIENEMETH D%, BE/BFE 7 L—T7HIC L > TEFMIC
BoT-RFEN2L, MANK L DNR2WEALHD L) TH D,

f5153) ( TOA i TOOA IRFEE N 120%IEMT 5 ) IZBHE L, #1012, 20224F7 H IR
BT 534 vy NROOATTHORNZRT, A my MERDI L, e~ F v (5
D) L VT UNN— B QT L =7 UV (24 FT. 9 BHPhonsavan OATH 5L
REPASH ) DOIBLTHHER STV 5, AR T IRFRHME A C o R = v 12 LA, Phonsavan OA
T ORISR TWHERR O —> & LT, [ OMEN HH S irE< . &
DI, FEOWRNA 7 L 2 LTH Y ) v aGteREMIig A ER L2 2 & T, BE/
BRI N—T OB EBEYOEWRBKREC 2> T D 2 L BNEF LN, YTV RT
IZOATT IR TH D, AK THRFFRHIFAAE COMZ IV 2 XX, RROEEEEY D
IR EZ L <I1F < AEIZOWVWTH RO SEFEREBICHKT 2 ETORICITIEL T
W WRILTH D, THEF 2 OADMME 2 385k L TV 7RV SRR pE K OMBHRERY S 3E/E
PEIZ X 2B G NOABE Ot L FELL L TR D 1B, OADZERENEHE LV, 5 H 2 OFH
[T BTz, A BRI MA NI X 572 5 RIS O BRR 23 2B S AR SR A 7o B R 1
T 5 —J7. OATHEBAR O BARMEHEIIBRE A ClERn e D Z & Th o7z,

#10. /81Oy FRD 0ATHiE

AW [T HA] BHEx A BA X RE(H] R7EZITO I —

B ETY Ty
1/ITECC OAT5 [P H L] K. £ | 6:00-15:00 |ThongmangLigt >4 7 )Lv—7
2|Vientiane Center OAHi % [ PNHLER] JK. 4. H| 7:00-17:00 | Thongmang® 7
3 |Lao Samphan OATi¥; [T PNH L] H 6:00-18:00 |Nontae, Nongda, Phonkeo
4|Sihom QA% [P L] AL A | 6:00-18:00 |Shampa. Nasangphay. Xiengda,

‘ Thaxang. Nontae, Saiyfong.
5|Nongduang OAT#; [2—= » Z R Ef] A 6:00-18:00 |Nongda, Xiengda, Champa,
Phonkeo

D/ Ay avg -

1|Phonsavan OATfis [~*— 7 #f] A. 4 | 6:00-9:00 Peak District
2|Sibounheuang OATi%; [~3— 7 #f] K, £ | 6:00-9:00
LT L NN— ]
1|Lanxang Park OATi4; [V 7 v 7 N— Rl H. K |15:00-19:00
g NI - —— Luang Phabang
2|PAFO OATiH L7+ 53— EF] K. £ | 6:00-12:00

Hill . K7 e = MRS R

AK7vT =7 hOFEETIE, OAZBRELMRELILbDOLH D, o, v~ v TFrIr7Rms

B FROEHIC, TAAOBORCETIE, 7V — BT GAP & OA 12Nz ML SRAEPE I DMt 3
EELEEND, L LTV,
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EZZD, OAT LR & T2 G EE® 5, OATHTSIZPAFO & R4 RIZ LV BARX
NTWDN, EOEE X S5L TS CIRTE AT O BE BRIV —708l5 L Tn5, 5
B F v DO EEAROATTE THh SHITECC OAHY (Box 22 M) &TIL, HEITER
FIN—TORETHRESNDEZESNH-TE Y, PAFOITEM T2 RIL L T 5,

Box 2. ITTEC OA mii&

ITECC OA i#31Z. DOA, B F ¥ PAFO NN HELVETAS (A A A DAL B S
BY) DEM L7z 194 RICBTDAKEE~—FT ¢ 7iRELZ 0= 2 b (Promotion
of Organic Farming and Marketing in Lao PDR: PROFIL) | (2004-2011 &) D42 %%},
2006 FIZH — AT VIRSGICBEER . 2018 FICHLFTTEHIC A Lo, BHER B 13K & 1=
T, FRICHME RISk E (MAERE, B¥E%EHEL) B2V, FEERSBFE I N—
TNHEAT D EEOBE HE, KBE DL N LS E2 £ LD THEAT L Em A
H Y, TP TIER < THIRWEHEOE B 23 R C X 2 BIEDO L HISEFITEE L
EEZ LTS, ITECC 1D OA ZEAIXFRTS CIREEZIT> TV AR D 71—
NHDEEERF 9L THREND,

ITECC i COEEMIRGEIZIL, FV—T A NR—=ThHbHZ L (I N—T1IE U E72
VIR I B 3 2 Al 5t O AR, SRR 7 Ll B3 vy) | IR - A BE
KRR EMT D M5 E (AMRZE, (LR IRBEREER ., BRI, AERRE, Zat%)
DWHEZEZITTWAHZ & FOEENH 5, IRITARBOELITIRFFHNIT S, DOA FIT
DA KEFRRAEFTEF b MBS TH DY, BFEIZiE. 17—V 2 F Kip OfE AR Z L 5,

AKT7aY =7 hhHOITECCOA EER & RMHTIRTEEIT ) BE /BRI NV—"T~
DFEIIE, THEO—HOT > hT—TNLOERSH S, F1-. THEOERELITIAR
TuYx s NUBICEAS N, KRIGEEMNCESG LTS LD TH D, ik, IEELE.
APEEEL, R, BREHANEIC R T 2 0HME Lkt T AL, MESINE X, BE L
Bzl 2 e, BEFoHIF L AE DY THA 2 FEEZFITL T\ 5, 2018~2021
X, OA i otE (BARRSIT, . BARRIRR], BB BRI L) 2 TORRE
SIEFTN—T KON0AZESOI Y HADOEME(LE B E LT, ITECC OA il T
OGN Em SN, RAEORRIT. BFE BFE I Lv—7, OALZEBZ., PAFO,
DAFO (2d:ff ST\ 5,

L A THRFRHMIRE ISR U D& I . K7'm v = 7 MEHEH

FREE)IXOAT G COMRCE TH 203, AIBERE (20214F11H) #£IT. Mikse &I kb
L7ZARETOT —ZDOAFERRETHD Z LAV Lz, FEEHRICEY . AR TR
B CITYEEH - 7 — % BRI SSFEA TE RN L b | AR TREEHEFRER S E T
WCAFTRCEXEEERES L, ERCRIOBLEEIT - 70, RIUTIT, A& T REHm A
R E CICATR CTELEEHED T v vz 7 UV ROOATS TOMRIEREDHERS &
RLTWD, BEINERIE, AIEH3207%, %HE0324% T, WROVEHITI83% TH D, /A 1y
NBEFJERDOH DY) TH 573, T OFfEIL, FEEI)IT RS 72120% % EE 5,

14 = ZTIZITECC i D OA HBERIZOWTER L TWAN, AT R —VB v =7 U VRO
BN TH, [ARTH D,
21



£ 11. QA THIHETORFTEDHR
HANT : kg
2017 2021 H N
] 2018 2019 2020 o (o [a]j/‘[a]
Bz F v | 320858 504,342 630,693 882,955 983,785 207%
AR 47270 56510 58650 58,720 58,742 24%
At 368,128) 560,852 689,343 941,675 1,042,527 183%

L BH T Fr o TIE. OA %/ —TIET — 4 A A7 u a7 F i v =7 T o
JLIZ DAFO WHET — 2 AT m =7 b iR

AIEEICEE L, A7 0y x s hCIE20214F12H0 5 52022422 12/ ¢, BEie = F v
>~ DITECC OATiH & v = > 7 U IR dSibounheang OATT I TRl 2 340 L=, /L7 /%
N— BT, COVID-19IC & 672 9 BIHNZ L 0 | [ FIZOATI 23 —REFAH S Tz
7o, PHAEITIM SR o721,

FFEOFERICHSX | ITECCOATH (BT v ) 1281 52018412 H ~20194E

28 L20214F12 A ~20224F-2 3 3 A D A FEX O IR GE &g &2 R 12127,

36,644kg 7> 5 93,881kg & KI160% M L TV 5, REICEDOBEIMENE < |
#1300%DEINNTH 5, #13121%. Sibounheang OATiH (v =2 7 U ) @

18,439kg~ & |

M TE R

4,548kg 7> &

Rz ~7, 34 A D A EIRE &EO i &7~ 7, 2018412 H ~20194-2H @ A ¥ DO ¥l

5e1d3,013kg TH v |

L ITECC OATH D [RIHA D Fa IR 7 B DFIBWFEE TH 5,

2021412

H ~2022422 H ~O MBI L CTid, A ViR E233,314kg & KI10%HE N L TV 5,

#= 12. ITECC OATHiE (B#ETIVF v ) ICBITHETE

HT : kg

A A

(2018 4F 12 H ~2019 4= 2 H) (2020 4% 12 H ~2021 42 A)
i3 16,654 39,911
li+3 1,343 5,204
¥ 11,658 22,173
e 342 1,304
R 2,099 6,850
R 4,548 18,439
3t 36,644 93,881
Ml A7 0y =7 MR R

% 13. Sibounheang OATH3% (L x>V I VR) ITEITAERFEE
BT - kg

A H )

(2018 4F 12 H ~2019 4 2 A) (2020 4 12 H ~2021 4E 2 H)
Y 2,520 2,566
i3 83 183
B3 87 52
e 220 477
3 66 5
15 BiRod & 910 AR T R S T LT L oS B 2 4 FT D OA TSIV S R LT B,

22




P 37 31
s 3,013 3,314

HiL . A7’ e v MEEE R

ZDO XD, BIR D27 Fro GO M T, otk . ARG REOEIMENRE SRR D,
—J7. 20184312 ~20194F2 H & 20214712 4 ~20224F-2 H D3 A D A F¥ D2 Frd kst
fe&lX, 39,657kgn>597,195kg~E NN L TV | FHRINFEIL145% TH 5, UL, fElE
MTRT [120%) % k> TWnD,

AHE TR COMZ Y TiX, BIEEOEZL MDD, OATIH TORFEEDOHEM~D S
B oiz, ERFHABORNRIITE TN TWRVILT 73— B2V T, PAFO OA
TG COMEMYIZ LD &, SERTEOR & BE (S0 FERER) 2 L7256,
AEFERCIEZEIN L, BELORIZHLCHFED bR L L7272ty 230 | Ko THRE
BOWA T, COFEBEINT, A7 a Vs NEDOBBRTIE, TE=— AR T 1
77 L) OFRPERTER S L. REOFIEMEEINTZZ LT, fiGIChE D HEIS 220
FEHARTE TE, MDMEN DM b &V, & OREANEINT,

—Ji. COVID-19DFEA Ikl Z e+ D EIE b o7z, FlZIX, ITECCHi% TOMEIY
TlX. COVID-19DEK Ui O EERIN A2 Z T - 5. & L TR OEIEOHE
FEOEREMNE LY, LR HR SN H 0 | BRI TR, AR - B ThH
L0k E FIFCRL 2GRN ELHolz, EOBMBANINTWS,

X

i
N

I

feiE4) ( TOA WA OCA EBEHOIREENEMNT 5] ) 1, A— S—~—4 v b, /NE
JE. VAN BT NVETOREBEYORGEIZET 2D Th 5, Bk DOFREI) & Rk
(2, FEFREEICREE Lo BRI Bl L, A my MERETIZBWTAFERRETHDL Z &
PRI L TR Y | A TREHBRA CIX, RS E CTICATR TEZEEREZ SR L, L
T LB ERIRRDOBLEEIT T,

BRE LR E L. A7 el MR EHEZ L F o AT U=V 2T
VIRDOOABZ I N—T ExtG l LR RN B 5, RFHE T, W2 A9 510 B
EBEFITN—T O, ROZNEDIRBEIZOWTOERPEF I TN D,

HEE T T v oW L, FIFREIC & 52018451 A Be A & 2021451 A B s O B fiff % Lk
T 2% & OATTG LA DI AT HIENEF L R 7 N —T O8uL, & % Ottt & 111
LT N—=TNHAT =T ~EHINL T D, IEEICEI L Tid, 20181 H e T, E AR
F TR ZH L TRy o 7oy, 202141 A RERUZIF/ NGBS /A — 3 —<—7/ v 18| it
WHEFIF L LA NI USHE LN LT, BFEIN—7Tb, 20184E1A KRR D/NENE /A—
NR=1EPG, 20201 B jUTII/NEIE /A= — 1 FH Ll EE2E A~ ML TV D,

16 SHASHRIT. OABFIN—FALR—D5h, OARIIEIE T TEXHBETh-o7- (OA FRIEDIETRIC
ONTIL, X6 A2BH) , B F v Tl ® OA BF I/ N —F2TEHE., L7 o3 —r IR
Lz T URTCIL DAFO D2 BIGTEWE b L I SRR E A E LT
LECTOATGERFEINTRELFHM LT, MERVREN TONI,
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VT SR —= BTN TE, B 7V — T 1F20184F, 20214F & 1 OATTE LIS O IRIKITA
LWk OFRERER CH oo, lANEF TII201841H F A TRt E 28 . fkR)5228
720 T RS AS . 202141 H Rp p CIERREF EA~ LD L7, Zhuid, COVID-19D 52T L 5 2R
FUEILDOFRERIZE 26D Th oo, 29 LIk a#EA S & BopEEL L TBLEDER
PEDRSENLT V73— T, COVID-19D BN EFIZ KR E NS T2 2 E NI DN 2D,

VI UVRTIE, VT o= RERE, 20184E, 20214 & HIZEFK Z L— T 1I0ATH
GUSN DR ZH LT iholz, —0, ARFIL. OATHLIS O 2 Ff o RE DK
VX6 2 ST Y U, IREEBUZ DWW T, 20184FLA BRRIC I L A b T 8ttty 2021
LR R R TIE ZAUT/NGENG A=/ =2F 3 I > T\ 5,

AETRFMERE CORE BRI NL—TORERY T, S¥E~OEBEMAZL, OATE
LIS DRI LT H COVID-19E YLLK & Z i & b 72 5 BENHIIRE O HLHIC L 5 AR
JETEMIEE~DEBIIRE W, LOBANZE T, — . AT o=V BRa 50,
%< DEFR/BF 7 NV—7"ClL, OATTHLSOIIE OB, MELIZEY M A TV D ERF23
IMINAT, BEEY TR BRI N—TDHLN, VAT URRBEEESED
OATTH LA DRI IZPE M A AR L T D LIl TW D, AL OEFEELH S, HiE
/45 2 5 L COELOM, Eif, 474 BIITNEEEST RS T NV — 7 DFacebook
ZEBL) THEXEZIT TWD, LRNCTS COMRTERIZEED 2 A LT-BENZ 0%
HEZ2 D | [BEDDIESL2MER LT TWDEAIL ZIT ST, ke OBl & LT,
RI-B, R, BED LW BEDOME O R SITINZ, BFE BRI V— T DA%
BG L TWDEPZFT NI FH S EEH Y . ARGEIEICES T DI RBEMIT T 5 8
FOEHEE ZEIL, OATIH U OIREE OMEFF L ORI A TH D Z ENRIBENT
W5,

VT R — B ORRZ O HEH|TIX, COVID-19D A %\ CRE /N —7 AH i iHE
HORFIRIENEAL LTS R, 58 L3 Lie, ®SR & LC, [REFITEEEICHERS LIGE
BT TETEY, 78 BEDIE3~40 At e, BIE L TEBY | BUEITFREICAEENR
BOWEDLZRVRITHD, LD LThole, ZOHAE LT, ZDHEABLT 733
—VREFINMROTIZZ ENFET N TR, FREFE TILITEEIZ & 58 05RO ERH]
ICHBENT T OREBIT-oTEBY . ZHLOGEBIERICHOTND EDZ & Tholz,
COVID-19DIEDFEE L HE STV D, YLK & 2T & § 72 o BEhifil R O i 235
BEINTVDHRW T, BV —ERAOTENRE -7, ZHICL Y, AEEEDO LK
TR A CER Y —E A H 175 T 5 0rganic HomeftDERFEEN K& < HNTWD, 7258,
Organic Home(x, A7’ ¥ =7 MIEATT 2ICAO A EEMRHE T 2 =7 b (Lao Organic
Agriculture Promotion Project: LOAPP) D&% 51} C20164FIC A B> F ¢ VRN STz
BT, ITECCHGEN D bREM ZMIEL TV D,
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3.37m Yz FrEEDERKR

Tl k| ey NRIZBWT, fith=— XIS ) — U BEREM OIS
H MMEESI D,
1) XMRBICBWTYZ U —VEEMEEFET DEFHBEA V=R
ppa 75%IEI19 5, ‘ ‘
2) MBRICET DI U — 2 BEYMOARER N OHRFE R 120%3H 014
%,

A vy b4 BOMOEMRBUCITFER D B Y | $51E 2) DT OMRGEEIZBT 2 0HEN R T —
ZFIAFTERWVD, AFSNERICESITT, BT 7 e P = 7+ BRI &
nictExonsd,

R ( TRIBRIZHBNTY U — BEW A EFET DR A VN —R375%H M3 5] )
WCBAL, R14T, A (KoTr U =) RBEMEZEET D0ARFE YV V—T7D01TH )15
20224F (BARFET) OB L., FWIMOEMRLZ ", SBHIIKRTRZRY | 2022
EFF R TIE, B E T F ¥ UB1IA RN Ty =7 U U RA165 A, B 7 U IA%49 A
ZL TR ABDODIRNNLT SR —=TIE30AN T, BHiE U F v oiclid 5 &%
DFIN% TH D, BHOEMBIZL KREREN DD, KbEW\WT =7 U R TIH123% T
0%, FMBEIXREICRT [75%) % ElEl>TEBY , HHE =2 F v o O73% b [FEIZIT,
T L R—= U IRE30% T, v T U RIZ W TUR20174E D EEN0TH D Z & s b HEINER
RSN, AREEOBIINERIZ100% T, FEEIC AT [75%) % kA5,

R4 (VV—UREWMELEET D) ABRINL—TDLr 0 —¥
HAL : A
2017 2022 F s
[a] 2018 | 2019 | 2020 | 2021 | (8 A s%ﬁ) ([b]-[a])/[a]

B E T F ¥ 180 232 294 308 321 311 73%
LT L rR— 23 22 24 30 30 30| 30%
Y7 VR 0 - - - 44 49| n/a
Ve Vg ") 74 105 165 165 165 165| 123%
At 277 359 483 503 560 555| 100%

HEl . 71 —7 (FHE = F ¥ ) F£IEXDAFO (L7 o 3N—V B Y7 VIR vz 7 U)X
HiERE T 0P s MR

FE ()Y TV RIZOWTIE, 2017 FEOHIEN 0 THH Z &b, HEEZ na & LTHDHA, 2021 4 &
2022 FFOEREEIL THE IZEDTWVD, QAT L andFE 5 CIFBIEER - WEETIENR R D720, #fHic
BETOEBRND DN, Ko HMFERICESEDRL TV D, KHETIEH, Yuey=7 FEEHEEICET 5%
L L TR =7 b2 bIREIN T ERFEOHIEEZRT 5,

FERE 2) ([RIRIRIC BT D7V — EEM O A FE R K OIRFE RS 120%H 325 1) 12OV T, &
15 TIXZV— Y (BARRNZII AR PE)) DAEPEEZ RS, FHERICOVWTAFNRTED
BB O FHEMIL 2021 FFOLDTHD, /34y 4 HEOAEFERGFHE 2017 4528 464 K| 2021
A 1,273 R CL BEINERIT 174% Thhn, 2, FBEE 2)01120%] % LA,
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— 05 RBNCAHDE EFER, BAMELY 4 RENCKEZREVDRSHD, LHERICOVTE, BHE

TUF XU N EDDEIENREL, ROKMELIHRET L, 2RI TR0 8 FIFLE (2017 4F

73%, 2018 4= 80%. 2019 4F- 83%, 2020 4F- 89%, 2021 4= 83%) Mt T2 F v DAEFE B TH S,

MEIZHONTH, BEE = F 2 d 212%03 25 HLTRY, =2 7T BT 25%, LT 2733 —
VIRTIX 12% THD, v 7 U BT OWTIE, AR D A o N—E Rk 2017 FE DX 0 Th
ZEmn, HIERITEH SR,

®15. V)-VREYDEEE

BT . v
A%
2?a1]7 2018 2019 2020 2&)2]1 ([b]?é [;;A/‘[a]

BT T v 338 551 674 930 1,056 212%
LT N 78 78 82 56 87 12%
W@ AN N 0 - - - 70 n/a
D/ avg - 48 57 59 59 60 25%
&t 464 686 815 1045 1,273 174%

Hill: 7 —7 (B F %) F£/2IEDAFO LT VX — B 7V IR o7 DR I
HiERE 0P =y R

() VT 2 RR—= B 2017 R L 2018 FFOBMEITHEEMB TH D, )Y 7V RIZ OV TIL, 2017
DEAEN 0 THHZ LD HINEE n/a & LTWVBHN, 2021 4E & 2022 FEOREFIT T3 IZEDTWAB,

FRIZ 2) ITREND DD 1 DOEAE THLITE BT DN TIE, B 2 OFFIZE 3) LN 4)DIE Tk~
7zdoiz A myh 4 B OA il O DS OIRIEIZ 31T DR 58 B A GFEHI R 7 —4
IIATRREECTH 72, A TR ICLIUE, Sy NRIZBTLE# () —2) BEY)
BRFEIX DY OA T TIThil, TN LIS OIR A8 CORTE &IT D722 IR Th D, ZHL
Tomnn, eyl BIEEIE 2) O O EICBL TS B L 08EIE, SR 2. FRIE 3) TR
L7 OA T CORIER THHEZZLND (£ 11 Z), AT —XIESTE, AnRo@y, &
e T F v D ITECC OA 45 TliL 2017 4E5 2021 F-DO W[ TR FE &5 200% L4 _EHEANL |
2= 7U B Sibounheang OA Tish Tl 24%H0N, LT 2 I (2 Hit5) O IR 1T 183%
THY, 7rv =/ AR 2) TR91120%) % A5,

FRICEAL UL E, A TIRFEHEFR A ORE R T, A PE & OHER (£ 15) LB HRBRAHY,
BB OB ORTE OB EHEE T HIENTED, EOWENRHD, ZHOUIHEEIZESITIE, 8
Aryh 4 VTR 57— JRPEWM A PE R D IEFEINZR TH D 174%705, I5E DO PEIN % R~
T HLPFETE, FEES 120%% [E-TWa,

X 512, COVID-19 OEZ L Inhvio & T AR FEY O A PE & IRFE DS LI 22 BRI HEFR S
NTWDZ EaRETHIRME LT, BEEEYOFREEmEBEIIED L Tninz & Z LT
EENMEET 2 AEBEEOFENEML TWD Z ERREShTna,

AL T BRI A OB & B OfE Bz WL, BE BFE I V—7 T4 T, COVID-19 @
B F XD EIT TIIREMERS B OB IR I EALIZ LD B TEI ~DADEEDT- DI
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APEDD (I3 —RFRY) LI2b DD @ 5 FRIOEREMEmE L T, ApE & F7 ko &l
BERHEIL TWDESTHD,
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3.4 L BIRDERRAH

RGBT, 7 U =V REMOERE R OMERIERICEY, 7V —

=i
HERR | mmmsns.
D MERICBNT Y V=V REMEEET D REMEA v =037
- BV =7 MET 3R 1006 5.
B

2) KRBT UV —VEEYOAFEE R G EN 0 Y
M&ET 3L ELZE R 150%8 35,

AR T Rl A T, B ARRITIEIEFER SN TV D EEX B AND, LEL, TrY
= 7 b HEERER, N A v v b 4 ROBOBERRIUCITER NS Y | F51E 2) OF ORGERIC
BT 20ENRT =2 IAFRRETH D,

FRIE 1) ( TRBREICBWTY U —V EEW 2 EET D EFHEA =BTy =7 M
T 3AEKIT 100%HNT 5] ) IZOWT, ZZTO 3 4FE#£I2 100%HM) Lk, 7rny=”
MET O 3FEHOLZIUEN 7 v ¥ = 7 FBISARFIC IR LT 100%8819- 5, SRS LT
W5, BT vz NEEOETRLIEL I, S vy b4 ROYEEIT 2022 4
8 ARFAT 100% Th v . EAL HEEFEE 1)I27~7 1100% ) 12 L TW5b, 7272 L, BRITiX
B EZ U F v BN T73%, LT LR —= N 30%, v U VRTIL123%E . RE AR
EZNbDH (FR14BH)

FEIE2) (TR BB W T — U BZEM O A& K NRFEEN T 0y =/ ME T 3R ICENE
AU150%HE M35 ) IZBL T, AiidD 7 vy =/ N AL FRIEED RPN R~ED, T 7bb | EE
HCIE, 20174 L2021 - O ERF A L T2 L | 4L OBMZ 3 1T4% TV | A7 B AR AT
2)D150% 1% LRI, RFEETIX, RROBET — X 2 I ELET 5H &, ITECC OATfiYs &
Sibounheang OATi #5235 17 5 Mk 7E & - HIHE N3 13183%, Hk7e & &dEE N @ & Sivd
AEPEROARSEEIIENINERITL74% & . BRI B2 BAEfRRE O [150% ) % L[E->Tnb &%
Zbhd, —J, AERLRGEEICETAARK TREHMEF A OR RA 2oL, Aoy MED
RBUITRERZER R ROND,

3.0 BEEIOER
3.5.1 EEME{&F

3ICAT vy =7 MOFEKH EZRT, RO X I, AT Y =r hOELR CIP I,
DOA F CASC Th 5, FLARL UL TiX, PAFO & DAFO WNFEEIOFENEICHED S, [FE
(RO T Tk, JICA BEMZEMNEE CIP Th D CASC IZxT 2 HIFFRE 21TV, OHIFA
PAFO }2 () DAFO B IZ b Bz D, PAFO LY DAFO OB IZE 72, A7 ny =7 b
TEEISNDWHE, V—2rvay T BB Eo— U 2ZET 077 LEOFHICLS
ML, BEET DR OERD S/ a5 0 ) — T~ DA K e QR B 4B 21T 9,
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Project Organization Chart

Joint Coordinating Committee (JCC)

- ————— = ———

[ ocang |/ [ sapan Embassy || MAF | morc | N
[sicALaosoffice || DRD || DAEC || DOPF |
SO T T T T T T T E oo m T S

Central Level K

‘ I

____________

Provincial \
Lewel S~
Project
Management Unit
\, (PMU)

'~

_______________________________________

‘ Farmers Group ‘ ‘ Farmers Group ‘

‘ Farmers Group ‘ ‘ Farmers Group

il . K7 v =7 MRS

3 : ks

DOA. CASC., PAFO, DAFO KT JICA HfEMR, Ymy =/ NG = I (Project
Management Unit: PMU) Z#k3 25, £7z, BRO A =2z, AARITIXICA 74
ZHHET & HARKRMRE, T A 20TIE EFBEZE )R (Department of Rural Development: DRD) |

R N IR A R (Department of Agricultural Extension and Cooperative: DAEC) ., #H#il#
71)5 (Department of Planning and Finance: DOPF) M UNT.2p6¥4  (Ministry of Industry and
Commerce: MOIC) 73, AR Z H 2 (Joint Coordination Committee: JCC) % #§5%9~ %, JCC
& PMU OagBAfE R, % 16 [TRT

& 16. JCC BT PMU £3EDBAMEEE

| BREAE H | BNy
JCC
'é;%iﬁ O
Jir ST T
5}%1@ 2018$5ﬂ ./\O/rm\y]\/l_%@ii%ﬁz
*JCC T} PMU DRk & 2018 AEDIEHE)
EPHE
o R— R T A VA L TG
52 [ 2019 42 A *PDM &
*PDM f5EIZBHT 57— % OYLLE
oA N—Y A MEH
%3 [H] 2021 42 A IEIE 25Ty PDM NA DU E
5 4 0] 202249 H o M T IFREAM AR AT
PMU P
Aqmy bARICETS | 2084128 | T AT E, FRERLEES
it 20091 03019 4E12 11 C D& OIEBYEL
& TR PMU 2021 4 1 A o K IR DMERERE
(¥ 7 VU IRIZ0) *PDM K QNGS5 #HZ BT 2 ig
&[5 PMU 2022 £ 2 J o X DERERE
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| OLT7 v 7=V IEIZT) ] | e 7 vyl METETORKHEE

L G R

JCC 1% 2018 =/ 5 2022 FEO[IZ 5 B S 4L, 'm ¥ =7 MEBIOHER Z & Lz
HIMTON TS, B 1 EHEOHEEIIT A 2y NROBENEGENL TS, (M 2y
NESEEIX, 2017 45 11 A BRFDEE STV D, BEDOE I, 2017 20 JICA &
DOAMOAT vy =7 MIET 5 A5ELE (Record of Discussions) 23&% V) | [AICETIEE
MEZ o Fr B fmy MRELTREIN, 2SO 5 BRfEglis LTHEF LT
W, R7m vz 7 FTHE, BEfEZ T v 0z, BERis RD 3RERET L& &
S, A5 R, W AT X E B T BRI RE I X 2 BB B O BEAF
KRB Dol & FTREICANT THEM SN FATFAE O RSB E S iz, FEmic,
NT o NNR—=V R YT VR v 7 U VRO 3 RNEESIN TS, JCC DO 3 A &
4 A D2 TIL, PDM OHEIZHOW T Ok biThi/z, ZomlEL, 3.53PDM iiE )
DI THRIBT D,

PMU D251, 2018 4F 12 A5 2019 4E 1 FIZ/T T3 f b 4 IRCHK 1 BB S,
2021 1 A & 2022 4= 2 A12iE 4 RBRE SR L COBRIZEB S S 7z, PMU &=
BOBEICIX, rY s MEPSCPDM %, ICC OFRE L BT 26D bH D0, K IRIE
EhEH IO A RS, K0 REMRRNE N i ST\ 5, 7288, A TREREHEFAZEIC Zh
3 SFER R T 0 Y = 7 MEENE PMU ORERLE2MT - TR Y | £ LD JICCRERREIZ &
70y MEB~O AR RIGENIREN THH L) ThD,

3.5.2 LEES

A7z y hCIE RR L7z AEROHRFE O CORIGE & AT L, & F S ERAHE
BaiToCTND, ZOL1ON [/ Y —v oo —2 Ly —] (T4RHEM, AAER, %
FERR) C. 20194 8 AinD 24 EIEITENTWD, =a— AL X —|FJICA V=7 A hD
KIaT =7 b A ML BAFTE D,

AK7mxs hTIEE, Facebook DBHF% (CADP Facebook) Y45, ¥V — v L AT 47 %
EAL TV —VRBEMIIET 2 AT — 7 mAE —ORMA L& > Tnb, iz, R
Fm O VER & BUE IS I A TR Y | AR TRl AR 5 C. CADP Facebook & U7 1
Y7 MBRT DL D Facebook®iZ, 38 ADAENE T v 7 — RENTW5, 2022
48 ABUE. #A/EREITL 50421 [MITHL (R 17) , IRREIEONE L LTIE. TOA B
LB O (Voices from OAfields) | BN EROKI ¥4 Kb b, T LSMNIAT T =7 b
DIEEN O (TR 2B RERE, vV—2va v 7, THRES) OBENEL <,

BHRIRPEW) & = DAEPE - BOE&AT O BR/RE T V—7 | JiBER OB EE b EE ST
Wo, A7av=r MTE, IRHAEIEGIECET 5 OJT M L T\ 5,

17 CADP Facebook (%, https://www.facebook.com/jicaCADP T %,
18 JICA T A AH P, Organic House, /L7 > 73 3— IR OA 5 7 /L —7" D Facebook &3 & £ 5,
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# 17. Facebook ICT7 v 7AO— FENTWALEREIE

g
No | T Y BED -
1 2021.5.27 OA products in Vientiane Capital 1,504
2 2021.6.28 Pesticide residue test of products from Dongnasok OA 1,672
market
3 2021.6.29 Pesticide residue test at ITECC OA market 4,453
4 2021.6.30 Outtake of pesticide residue test 892
5 2021.6.15 Activity Digest: Workshop on July 1, 2021 346
6 2021.8.25 Organic Agriculture in Xieng Khouang 2,756
7 2021.8.27 Nitrate concentration test in Xieng Khouang 1,024
8 2021.8.30 A restaurant using OA products in Xieng Khouang 625
9 2021.9.13 Nitrate concentration test in Vientiane Capital 1,279
10 2021.9.16 OA market in Luang Phabang 1,345
11 | 2021.10.10 | Voices from OA fields in Xieng Khouang 3,330
12 | 2021.10.14 | Voices from OA fields in Luang Phabang (1) 3,268
13 | 2021.10.18 | Voices from OA fields in Luang Phabang (2) 2,872
14 2021.10.25 | OA market survey at ITECC 1,267
15 | 2022.02.01 | Voices from OA fields in Vientiane Capital (1) Thaxang 2,416
16 | 2022.02.04 | Voices from OA fields in Vientiane Capital (2) Thaxang 1,068
17 | 2022.02.07 | Voices from OA fields in Vientiane Capital (3) Nontae 1,471
18 | 2022.02.09 | Activity Digest: Training on Dec 28, 2021 569
19 2022.02.24 | Voices from OA fields in Vientiane Capital (4) Nontae 1,340
20 | 2022.03.10 | Voices from OA fields in Vientiane Capital (5) Saifong 1,862
nua
21 2022.03.15 | Voices from OA fields in Vientiane Capital (6) Saifong 688
nua
22 2022.03.24 | Voices from OA fields in Vientiane Capital (7) 1,019
Thongmang
23 | 2022.03.30 | Voices from OA fields in Vientiane Capital (8) 1,015
Thongmang
24 | 2022.04.06 | Voices from OA fields in Vientiane Capital (9) Mamua 3,199
Farm
25 | 2022.04.26 | Pesticide residue test at ITECC OA market, 2022 967
26 | 2022.05.02 | Activity Digest: Joint-PMU 270
27 2022.05.09 | One Distributer, Organic house 507
28 | 2022.05.16 | Road to Success: Case of Mamua Farm 1,346
29 2022.06.13 | Pesticide residue test in Luang Phabang 760
30 | 2022.06.20 | Voices from OA fields in Vientiane Capital (10) 719
Nasangphai
31 2022.06.27 | Voices from OA fields in Vientiane Capital (11) 610
Nasangphai
32 2022.07.04 | Voices from OA fields in Xieng khuang (2) Khai 764
33 | 2022.07.11 | Voices from OA fields in Xleng Khuang (3) Khai 508
34 | 2022.07.17 | Voices from OA fields in Xieng Khuang (4) Yone 504
35 | 2022.07.24 | Voices from OA fields in Xieng Khuang (5) Yone 459
36 | 2022.08.01 | Voices from OA fields in Vientiane Capital (12) 430
Nongda
37 2022.08.09 | Voices from OA fields in Vientiane Capital (13) 305
Nongda
38 2022.08.12 Match-making toward Food Value Chain 1,022

Hih : A7 Y7 MEHEEE
F BB, A7 Y= b Facebook ([ZHHE SMZHGER, T A AFEMROMESOM, §iko 7 v
T =7 MIEMRT DKk Facebook ~— P TOMER b &Te, (2022 4E8 H 24 AEIE) |
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3.5.3 PDMZ*E

AR L9, K7ev=7 Tk, 7uy= 7 BG4S 90 PDM (Ver.0.0) 723 1 EKE S
NTW5D, FBEICZDOWTIE, 2019 4 2 HICBfE S /-5 2 81 JCC =ik (R 13/ 1Tk
WTERENH SN, WEDOERIX, 7u V=7 M BEOERZ SHEICE S, R Z2 I
THZET, ey bR OFERMBIR P OIEEZ X 0 R E L T, £
ZEbol, WEMPDM (FIATO Version 2.0) (X, 2021 42 H 17 HIZBAME S 7=5 3 [A]
JCC BRI THAR SNz, [F PDM Tidk, AFEHEIZEAT 2R 1 K OMRFEHEIZEI 3 2 AR 2
ERRENERD 3 20 b 2 DI, BE /BRI N—FIZLD 7 ) —VREMDAFE LIk
FOMAICERZE ZEEZPIRL TN D

o

3.5.4 COVID-19 &

AR L HIZ, AFm Y=/ FOFEIL, COVID-19 DI L EYLR, £-Fhice
b 72 ) BENHIIRSEIC L B K& AR BEZ I TV 5, FRICR KR OREL~LTEE SN D IEE)
IZOWTIE, ZOEL BNHWFE I ER Sz, 2020 4F 4 A5 9 A OfIE, JICA &
FEEBN—FEFEL, 2021 4F 4 A5 6 A & 9 AND 12 AD 7 A AENOAR HEHHI M+
X, JICA BEFIE R ONF S a F AR v T RENERICTCEREZITo 17,

2O LERIRIZEWT, A7 vy =7 T, il A v F =Ry b AT A UREEFED
F:Et% 8 UC CASC, PAFO, DAFO %50 7 7 A {HIHEBINK B & 2R T OEAE T 21TV, JICA
BPIEAREHIRNC BT 2 - B L~ L TOWN DO SHRTEENL, 7 A A BRI EIZ LY
FESNTWD, 29 LEEENL, iRD T =— o 2T B Fa 75 L) 12815 &
ZOMGTOE ==Ly ZARELEEND, Eio, Z—THIKICBET 2 BASRICE L
TlX, B COEENLERE 7 N —TICRAZRBETIEZR <, OA BFR 7 V—7IEo /M
RENCHE S22 C, B OFRETO OA Hiffi~ =2 TV Z{EKT 5 2 L ICHAZ B -, L
TEENCDWTIR, A XN FOBESSINENREE L 22 o722 & 25 10F, Al SNS
(Facebook) %541 M L7 IRENE OBEEEIZ L0 — @7 U, fkei) 72 L SIS B o Sl
B v kAT,

COVID-19 MDFEE LG R, 722Ut O BEHHIIRE X, EHHEMFIREIC b s 5
Z TN D, 2020 £EIF L OFHE Tl AR TR 58 2020 £ 6 /1 L) & 2022 45 1 1 A,
BF 32 pEGHIIELFA SN 2020 45 5 H FAJE 10 H FAICIRE SN D TETH -7, Lol
T A AFEKEERIRIC L 0 AEN TE ., JREN VALY Sz, 72, 3HlE SN TOTARH
WHE (B TSR EGHEY E & | B L — 7 R ORI B EE S OB D 7 — R
N 2 —F = — 2 (Food Value Chain: FVC) B5-FIZ L5 B AROFEFHRLER 2@ LT, T4 A
DUEHE L IHEEHE =— ZADE~DER—KTOMEOER LB ET D (7 ) -
FEMO 7 — RN a—F = —AFFICET 28I —) ) bHikShi,
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AFE T RFREM R AT R . COVID-19 DB K » CTHWr £ 72 1 EH S 7= iG B, e 0
FEn-ooHh0, KA7rvxs Foiky OEEHIEIC bR IEMmAGH I TS, Ll
7235, COVID-19 KOMEHUC E b S HIRICER L7z 7 m Y = 7 MEB I3 2 iE
JE - L, TRV NOSRIRERICHEEL KITLTND,
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FA4E FHEOHER

4.1 B 6 E#(Z K 5 Fi
4.1.1 Zui

K7 =7 FOZEMEIL, &V,
1) ZEREOZYYE BIR=-——DERE)

AK7vav=l ME, TAAORB=—XZEBE LTS, A7ary=7 FHBAH{EFT CA DOE
BT, 74 ABIFOBOREREEIZLET DN TS, 5 9 REFIESRFHES » F5t
B (2021-2025) | Cit., [TFHIOBEEEFIMH] 12OV T, CA & Fisi il /e A D 7=
O L HIFL Sy O MEMEDN IR RSN TW D, £z, FEFHEICE b 15 9 REF TS RERE
5 » AFEHH (2021-2025) # X x5 KBURER 7By =7 hO—E ] O RFEE Y 7Y =
7 M D12, 7= 7 V=V REREH N ry = b (B3 RO | 2
GENTVWD, FEMERTHD 12025 % TOREEFEER & 2030 FL TOEY 2 )
IZBWTIE, CAEENRTEEREBRFHIFT O, 7V —r, @4, 220 TR Al RE 7 2
¥WITBT DT A ADEAER ATREMEDS IR STV D, FIBERClTE, [CA DEEIC
Bl L7 EDZ b DAE ( “to create positive change in line with CA practice” ) | NEM I T
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REBE

Date Time | Activity Stay in
21 Sun 12:00 Departure from Narita Vientiane
Aug 16:30 | Arrival in Bangkok (TG643) [Ms. Fujioka]
18:30 | Departure from Bangkok
19:45 Arrival in Vientiane (TG2574) [Ms. Fujioka]
22 Mon | 09:00 | Kick Off Meeting (Remote meeting) Vientiane
13:30 | Meeting with the Experts
23 Tue 09:00 | Meeting with Project related members: Representatives | Vientiane
of DOA including Standard Division, CASC
14:00 | Visit Nontae OA farmer (Mamua farm)
24 Wed | 09:00 | Meeting with OA Committee (Mr. Thongxay/Head of Vientiane
committee, Mr. Khamphu/marketing) at ITECC OA
market
14:00 | Visit Koksay OA farmer (Mr. Khampao/Head of OA
group)
25 Thu | 09:00 | Meeting with DDG of PAFO, Agriculture section Luang
(Head, Coordinator staff) at VC PAFO Phabang
ii;g Move to Lang Phabang (QV101) [Ms. Fujioka]
14:00 | Meeting with DDG of PAFO, Agriculture section
(Head, Coordinator staff) at PAFO
26 Fri 09:00 | Visit OA farmer (Mr. Bounyord / Head of LP OA group, | Luang
Xienglom village) Phabang
14:00 Visit OA farmer (Mr. Bulap)
27 Sat 07:30 | Visit PAFO OA market Vientiane
ijgg Move to Vientiane (QV102) [Ms. Fujioka]
28 Sun 12:00 | Departure from Narita Vientiane
16:30 Arrival in Bangkok (TG643)
[Ms. Masumi] Preparation of
18:30 | Departure from Bangkok reports
19:45 Arrival in Vientiane (TG2574)
[Ms. Masumi]
29 Mon | 08:30 | Remote meeting with PAFO Xayaboury Province (Head | Xiengkhouang
of Agriculture section, Coordinator staff)
13:50 | Move to Xiengkhouang (QV401) [Ms. Masumi, Ms.
14:25 | Fujioka]
15:30 | Visit OA farmer (Mrs. Buachan/Head of Peak OA
cooperative, Yone village)
30 Tue 09:00 | Meeting with DDG of PAFO, Agriculture section Xiengkhouang
(Head, Coordinator staff) at PAFO
13:30 | Visit OA farmer (Mrs.Seephan, Farmer next to Mrs.
Seephan), Kay village)
16:00 | Visit OA farmer (Ms. Kommalee PHALATHONG, Mon
village)
31 Wed | 12:00 | Departure from 07-:00 Visit Sibounheuang OA Vientiane
Narita ) Market
16:30 | Arrival in 11:00 Visit Saophuan Sindard
Bangkok ’ Restaurant (a buyer of OA
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(TG643) [Ms. Vegetables)
Mizoe]
18:30 Departure from 15:05 Move to Viel}tiane (QY402)
Bangkok ) [Ms. Masumi, Ms. Fujioka]
19:45 Arrival in
Vientiane
(TG2574) [Ms. | 1740
Mizoe]
1 Sep | Thu | 09:30 | Meeting with CASC (Project C/Ps) Vientiane
14:00 | Visit Tongmang OA cooperative (Mrs.
Khammone/Leader, Marketing team)
2 Fri 09:30 Visit Thaxang OA cooperative (Mr. Somboun/Leader) Vientiane
14:00 | Visit Ban Ban Ice Cream
3 Sat Visit ITECC OA market Vientiane
Remote meeting with Mr. Busakon (DG of XY
PAFO/Former Project Manager)
Preparation of reports
4 Sun Preparation of reports Vientiane
5 Mon | 09:30 | Visit Sayfong Neua OA group (Leader, Deputy leader) | Vientiane
13:30 | Meeting with MOIC
6 Tue AM Preparation of reports Vientiane
14:00 | Discussions with CASC
PM Documentation
7 Wed | AM Documentation Vientiane
14:00 | Discussion with C/Ps
8 Thu | AM Preparation for JCC Vientiane
PM Preparation for JCC
16:00 Report to EOJ
9 Fri 9:00 JCC meeting
14:00 Report to JICA Office
20:30 | Departure from Vientiane
21:50 Arrival in Bangkok (TG2575) [Ms. Mizoe, Ms.
Fujioka]
[ Ms. Masumi continued to stay in Laos for another
mission ]
23:50 | Departure from Bangkok
10 Sat 08:10 | Arrival in Narita (TG642) [Ms. Mizoe, Ms. Fujioka]
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3. EHE

<Ministry of Agriculture and Forestry (MAF)>
Mr. Linglong Sithixay Deputy Director, DOA, Planning and Cooperation Division
Ms. Monthida Sisomphou Standard Division

<Ministry of Industry and Commerce (MOIC)>

Mr. Sikham Phomakhot Director General Affairs
Mr. Sompton Villawan Deputy Director Information Technology
Ms. Phimason Simalaiwong, Marketing Officer

<Clean Agriculture Standard Center>

Mr. Sengkeo Xayavong Deputy Director, CASC
Mr. Chansamone Phommachan  Deputy Director

Mr. Sangvan Chanthalad GAP Unit

Mr. Somphan Sengkhsmtha OA Unit

Ms. Boudsady Southammavong  GAP Unit

<Provincial Agriculture and Forestry Office>

Mr. Khankeo Maaungvang, Deputy of Agriculture Section, PAFO VC

Mr. Noeytham Khamminathy Head of ASO, PAFO VC

Mr. Phonesavanh Inthavong Technical Section (C/P of CADP), PAFO VC

Mr. Kongphon Sysoulath PAFO VC

Mr. Khankeo Maaungvang Deputy Director of Agriculture Section, PAFO LP

Mr. Boutsakone Chanthalangsee  Director of PAFO XY
Mr. Viengkham CHANTHALA  Deputy Director, PAFO XK
Mr. Khamboun Keovilay Crop Section Office, PAFO XK

<District Agriculture and Forestry Office>
Ms. Phaivan Thepkhamhuang DAFO, Nontae District, VC

Ms. Sengkeo Athyotha DAFO, Hadsayfong District, VC
Ms. Charsamone Bearlao DAFO, Luang Phabang District, LP
Ms. Maithong Xaiyaxin DAFO, Xaythany District, VC

Ms. Sidavanh Ouanvilay DAFO, Peak District, XK

Ms. Phousy Duangtavilay DAFO, PakNgeun District, VC

Ms. Sengkeo Ardyotha DAFO, Hadsayfong Ditrict, VC

106



<Farmers / Farmer Groups>

Mr.
Mr.

Mr.

Mr.

Ms.
Mr.
Ms.
Ms.
Ms.
Ms.
Mr.

Ms.

Ms.

Ms.

Mr.
Mr.
Mr.
Mr.

Mr.

Ma
Khanpao

Bounyord Kaewsanod

Bounlap Soulinethone

Khammone Lunaglath
ViengKham Luanglath
Vilamon Phommalath

Bouachan Heungvilay
Khammerg Thalathong
Seephan

Phommy Nanthavong

Amphone

Khamla

Lae

Somboun Siliphone
Janthong Bannakhonesy
Kongtavan Ngeunsoumai
Bounsong Phunthavong

Phonsay Phomphunsa

<OA Committee>

Mr. Thongxay Phetnakhonesy
Mr.

Khamphu Phanthaboun

<Private Comnany>

Mr.
Ms.

Anan Tongsatowad
Bouaphan Tounalom

<Japanese expert>

Mr.
Mr.
Mr.

Hiroyuki Sakuma
Shinji Hironaka
Moriaki Watanabe

Muasongra Farm, Nongtae District, VC

Leader of Khoksaiy OA Group, Hadsayfong District, VC
Leader of an OA group, Xienglom Village, Luang Phabang
District, LP

Leader of an OA group, Longor Village, Luang Phabang
District, LP

President /Manager, Thongmang OA Cooperative, VC

ICS Hifiz:, Thongmang OA Cooperative, VC

Member, Thongmang OA Cooperative, VC

President, Peak District Cooperative, XK

Member, Peak District Cooperative, XK

Kay Village, Peak District, XK

Kay Village, Peak District, XK

Longor Village. Xienggeun District, LP (interview at PAFO
Market)

Longor Village, Xienggeun District, LP (interview at PAFO
Market)

Suanlung Village. Xienggeun District, LP (interview at PAFO
Market)

Leader, Thaxang OA Cooperative, PakNgeun District, VC
Member, Thaxang OA Cooperative, PakNgeun District, VC
ICS Unit, Thaxang OA Cooperative, PakNgeun District, VC
Group Leader, Sayfong Nua Group, Hadsayfong Ditrict, VC
Deputy Group Leader, Sayfon Nua Group, Hadsayfong
District, VC

Chairman of OA Committee, Administration
Deputy of OA Committee, Marketing

Owner, Ban Ban Ice Cream
Owner, Saophuan Restaurant

Chief Advisor / Business Promotion
Expert — Farming System
Project Coordinator / Public Relations
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4. OABRMY=a7ILERNARI—F

@ YouTube Like us on YouTube: QDU‘)OC’)ST]‘)DT)Z%T“)?S’J&)O (CASC)

1. Please activate your Smart Phone 2. Please activate CAMERA application

4. If the mark of youtube.com shows 3. Please scan QR Code by activated
up, please tap the QR Code.

H : A7 e vcs MEEEE R
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MINUTES OF MEETINGS
THE DETAILED P?_iNNING SURVEY
THE JAPANESE TECEIJ:I‘ICAL COOPERATION
PROJECT FOR STRENGTEI?EEING FOOD VALUE CHAIN

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized
the Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by Ms.
Keiko MIZOE, and implemented remote survey from August 31st to September 22, 2021 for
the purpose of formulating a technical cooperation for development planning entitled the
“Project for Strengthening Food Value Chain” (hereinafter referred to as “the ‘Project”) in
response to the request made by the Govemment of the Lao People’s Democratic Republic
(hereinafter referred to as “Laocs”) to the Government of Japan.

During the survey period, the Team had a series of discussions and exchanged views
with the Department of Technical Extension and Agro-processing (hereinafter referred to as
“DTEAP") of the Ministry of Agriculture and Forestry (hereinafter referred to as “MAF”"),
other organizations in MAF, Provincial and District Agriculture and Forestry Offices, and
value chain stakeholders such as Chambers of Commerce, agricultural companies and
agricultural cooperatives. '

As a result of the discussions, the Team and DTEAP agreed on the matters concerning
the Project in the documents attached hereto.

September 22, 2021
/

v o
Ms. MIZOE Keiko Mr. Viengsavay SENGSOULIVONG,
Team Leader, Director Deputy Director General
Agricultural and Rural Development Department of Technical Extension and
Group 1, Agro-Processing
Economic Development Department Ministry of Agriculture and Forestry
Japan International Cooperation Agency Lao People’s Democratic Republic

Japan



THE ATTACHED DOCUMENT

I. DRAFT RECORD OF DISCUSSIONS
Both sides agreed on the draft Record of Discussions (hereinafter referred to as “R/D” ) as

attached in Attachment 1 of this Minutes of Meetings (hereinafter referred to as “M/M” ). The
draft R/D, which stipulates the framework of the Project, will be finalized and signed by the
representative of JICA Laos Office after notification of approval of implementation of the
Project by JICA Headquarters.

DTEAP understood that R/D as well as the Basic Principles for Technical Cooperation
(hereinafter referred to as “BP”) shown as Attachment 2 will be the fundamental documents
for implementation of the Project.

Il. FRAMEWORK OF THE PROJECT

Both sides confirmed and agreed the following items regarding the framework of the
Project.

1. Title of the Project
Both sides agreed that the project title is “Project for Strengthenlng Food Value Chaln

2. Duration of the Cooperation
The Project period will be three (3) years from the date when the first JICA expert is
arrived at Laos, or the kick-off meeting is held, whichever comes first. Duration of the
Project will be officially set and agreed upon when R/D is signed.

3. Outline of the Project
Both sides agreed on the framework and the implementation plan of the Project as
shown in the draft Project Description in Attachment 3 and the draft Plan of Operation
(hereinafter referred to as “PQO”) in Attachment 4.

4. Implementation Structure of the Project
In accordance with the Section 3.1 and 3.2 of BP, both sides agreed that the Project
team would be set up to implement the Project.
The concept of food value chain (hereinafter referred to as “FVC”) is to connect the
added value of each stage of supply chains from production to
- manufacturing/processing, distribution, and consumption. Since various stakeholders
are involved between production and consumption, it is important to share information,
exchange opinions, and to collaborate with those stakeholders in order to add value. In
the Project, the folloWing organizations will be established to promote information
sharing, exchange of opinions, and cooperation between multiple ministries and
agencies related to FVC and private FVC-related stakeholders, and to promote smooth
and efficient implementation of the Project. The draft Implementation Structure of the

it @

1



Project is shown in Attachment 5.

(1) National Project Steering Committee
Since the implementation of the Master Plan (hereinafter referred to as “M/P”) created in
the Project requires cooperation with multiple departments within MAF, concerned
ministries and agencies, establishment of the National Project Steering Committee
(hereinafter referred to as “NPSC") was proposed and agreed during the discussion
between DTEAP and the Team. The purposes of NPSC are as follows;
1) To exchange opinions on the results of the survey and analysis, and reflect the
opinions of Lao government officials,
2) To obtain cooperation such as providing information regarding the survey,
3) To deepen the understanding of M/P through participating in the process of
formulating M/P, and
4) To form a viable M/P.
The members of NPSC will be as follows.
1) Chairman: Deputy Minister of MAF
2) Members
MAF
- DTEAP
- Department of Planning and Finance (hereinafter referred to as "“DOPF”)
- Department of Agriculture (hereinafter referred to as “DOA”)
- Department of Livestock and Fishery (hereinafter referred to as “DOLF”)
» Department of Rural Development and Cooperatives (hereinafter referred to as
“DRDC")

Ministry of industry and Commerce (hereinafter referred to as “MOIC")
- Department of Small and Medium Enterprise Promotion (hereinafter referred to
as "“DOSMEP”)
- Department of Trade Promotion (hereinafter referred to as “DTP”)

Ministry of Health (hereinafter referred to as “MOH”)
» Food and Drug Department (hereinafter referred to as “FDD”)

The secretariat of NPSC will be Agro-processing and Agribusiness Promotion Division,
DTEAP. The secretariat is responsible for the following tasks;
1) To carry out office work and coordination related to NPSC,
2) To prepare NPSC meetings,
3) To write minutes of meetings and share among participants,
4) To compile the results of hearing the observers’ opinions and to report them to
NPSC.

s ()



DTEAP will take the necessary procedures within MAF and with other ministries and will
establish NPSC before the start of the Project.

(2) FVC Working Group
The FVC Working Group (hereinafter referred to as “FVC WG”) will be established
before the start of the Project. The FVC WG is one part of the Project Team and carries
out the activities of the Project together with JICA experts. Through on-the-job training,
the capacities of FVC WG members are developed so that MAF can enhance
administrative capacities to plan and implement policies aiming to strengthen FVC. The
FVC WG members will be able to develop their capacities through conducting following
works;

1) To conduct value chain (hereinafter referred to as “VC") analysis,

2) To compile the results of hearing the observers’ opinions (stakeholders),

3) To propose effective pilot projects (hereinafter referred to as “P/P(s)’) plans based

on VC analysis,
4) To manage platform activities,
5) To organize and conduct FVC training and/or workshops as lecturers,
' 6) To manage P/P(s), and
7) To develop M/P.

The members of FVC WG is as follows.
Project Director: Director General, DTEAP
Project Manager: Head, Agro-processing and Agribusiness Promotion Division, DTEAP
Members
- staff, DTEAP
- staff, DOPF
- staff, DOA
- staff, DOLF
- staff, DRDC
- Deputy Head, Provincial Agriculture and Forestry Office (hereinafter referred to as
“PAFQ") in the target area (Vientiane Capital, Champasak Province, and Sekon
Province)

3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established in
order to oversee the Project as described in the Section 3.3 of BP. JCC meeting will be
held twice a year and whenever it is deemed necessary. The proposed members of the
JCC are listed in Attachment 6.
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IV. MAIN POINTS DISCUSSED
The following points were discussed in depth during the Detailed Planning Survey, and
shared by the both sides as the common understandings when implementing the Project.

1. Concept of the Project
(1) One of the outcomes of the Project is to develop a M/P for strengthening FVC with the

target years of 2030 and 2040, which will be approved by the Minister of MAF. The M/P
will include action plans, which contains concrete measures such as allocation of
budget and staff, prioritized areas, etc., required for implementation. Furthermore, the
Project aims to integrate the contents of M/P into the Agricultural Development Strategy
2026 to 2030, so that some projects and administrative measures proposed in the M/P
will be conducted.

(2) Some P/P(s) will be conducted in the Project so that the action plans in the M/P will be
realistic and effective through reflecting the implementation results and lessons learned
from P/Ps. Since the P/Ps are for reflecting the results in the M/P, the implementation
period of the Project is relatively short. In order to sustain and develop the results of
P/Ps, it is necessary for the Laos side to continue activities. The FVC WG will create
after-project implementation plans, and the Laos side will make efforts to secure budget
for continuing P/P activities. ,

(3) Another outcome of the Project is to increase the capacity of MAF to implement policies
related to FVC enhancement. In the Project, we will focus on strengthening the
capacities of the FVC WG so that they can play a central role in planning and
implementing administrative measures to strengthen the FVC. Capacity building will be
centered on on-the-ob training, and FVC WG will accumulate knowledge and
experiences on FVC strengthening by proactively conducting VC analysis and VC
strengthening policy proposals with support of JICA experts. In addition, in training and
workshops to FVC stakeholders including govemment officials, FVC WG will be
responsible for planning, implementation, as lecturers, and will play the central role in
these activities.

(4) In Laos, the awareness of FVC is to be limited among FVC stakeholders. There exists
information gap between them, and information sharing and exchange of opinions
among stakeholders need to be promoted, and the concept of FVC needs to be
disseminated among stakeholders. Therefore, the Project will implement
training/workshops on FVC for government officials and platform activities in the target
areas.

(5) In FVC, one of the important roles of government agencies is to facilitate networking
and the self-help efforts of stakeholders such as farmers, private businesses, and
academia and researchers. In the Project, we will also consider measures to strengthen
the capabilities of such stakeholders and utilization of private sector efforts.
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2. Target Area

The target areas of VCs in the Project are 1) FVC whose consumption area is Vientiane
Capital, and 2) FVC whose production areas are Champasak and Sekon Provinces. The
reasons for selections are 1) Vientiane Capital is the largest market in the country, 2)
Champasak Province is one of the leading agricultural production areas in the country, and
3) Sekon Province has potential of agriculture and access improvement, which could
contribute to poverty reduction.

3. Target Value Chains

In the Project, three types of FVCs are targeted: 1) FVC for the domestic market, 2) FVC for
the modern domestic market (supermarket, hotel, processing factory, contract cultivation,
and so on), and 3) export FVC. In the VC analysis, we will focus on domestic FVC (1 and 2)
analysis on the premise that VC will evolve into (1) FVC for domestic market, (2) FVC for
domestic modern market, and {(3) export FVC. Since the number of people involved in
domestic FVC is the largest and the measures for strengthening domestic FVC can be
applied to many products and regions, it is expected that more people will benefit from M/P.
Export FVC will be taken up as an advanced example, but the emphasis will be on domestic
FVC.

4. Pilot Project

P/Ps will be implemented in order to reflect the results and lessons learned in the M/P.
Based on the survey results such as FVC analysis, the Project Team will formulate draft P/P
implementation plans. After obtaining approval from JICA Headquarters for the
implementation details and budget, the FVC WG is required to carry out the procedures
within the Government of Laos.

The FVC WG will make necessary coordination for P/P implementation including
coordination with PAFO concemed and explanation to relevant parties, and will oversee the
implementation. .

In addition, in the latter half of the P/P implementation, the FVC WG will create the
implementation plans to continue P/P activities after the completion of the Project so that
P/P outcome will sustain and develop even after the project completion.

5. Platform Activity

To strengthen FVC, it is effective to correct the information gap between the stakeholders
concerned and to enhance the network among them. In the target area, the Project will
establish FVC platforms to resolve information gap and carry out activities that contribute to
strengthening networks among related stakeholders. The FVC WG plays a central role in
establishment and operation of the platforms together with PAFO concemed and acquires
knowledge and experiences of platform management, which is one of the effective
measures for strengthening FVC.
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6. Reflection of M/P in policy

The Project is scheduled to be implemented from Aprtl 2022 to April 2025, and the draft M/P
is scheduled to be completed around the beglnnlng of 2025. DTEAP will take necessary
internal coordination and procedures to incorporate the M/P into Agricultural Development
Strategy 2026-2030 so that the M/P will be reflected in the core agricultural policy of the
Government of Laos, and as a result, it will be fully utilized in the agricultural development.

7. Input by the JICA side

JICA agreed to provide experts, training in Japan, budget for the Project activities, and other,
if necessity arises.

The possibility to introduce small-scale equipment can be discussed when P/P
implementation plans are made. The necessity of equipment to execute P/P will be
assessed when the implementation plans of P/P are submitted to JICA Headquarters.

8. Input by the Laos side

DTEAP agreed to allocate counterpart personnel (Project Director, Project Manager, the
members of FVC WG), and to provide a project office for JICA experts, budget for
operational cost for the Project implementation (electricity, water, internet access of the
project office, venues in MAF for training and platform activities, etc.).

9. Signing of R/D
R/D will be signed by the Chief Representative of the JICA Laos Office and the Director
General of DTEAP.

V. UNDERTAKINGS
DTEAP agreed to undertake the necessary measures for the JICA experts and consultants
as stipulated in the section 4.1, 4.2 and 4.3 of BP.

“IV. OTHERS
1. Electronic signature
Both sides acknowledged and agreed that this M/M may be executed by electronic
signature, which is considered as an original signature for all purposes and has the same
force and effect as an original signature. “Electronic signature” includes faxed versions of
an original signature or electronically scanned and transmitted versions (e.g., via pdf) of an
original signature.

END

Attachment 1 Draft Record of Discussions

Attachment 2 Basic Principles for Technical Cooperation

Attachment 3 Draft Project Description

Attachment 4 Draft Plan of Operation

Attachment 5 Draft Implementation Structure

Attachment 6 List of Proposed Members of Joint Coordinating Committee (JCC)
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RECORD OF DISCUSSIONS

FOR

PROJECT FOR STRENGTHENING FOOD VALUE CHAIN

AGREED UPON BETWEEN

THE MINISTRY OF AGRICULTURE AND FORESTRY
OF
LAO PEOPLE’S DEMOCRATIC REPUBLIC

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated October xx, 2021
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Based on the minutes of meetings on the Detailed Planning Survey for the
Project of Strengthening Food Value chain (hereinafter referred to as “the
Project’) signed on September 22, 2021 between the Ministry of Agriculture and
Forestry of Lao People’s Democratic Republic (hereinafter referred to as “the
Counterpart’) and the Japan International Cooperation Agency (hereinafter
referred to as "JICA”), JICA held a series of discussions with the Counterpart and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of the Agreement on
Technical Cooperation signed on December 12", 2003 (hereinafter referred to
as “the Agreement’) and the Note Verbales exchanged on June 24t 2021
between the Government of Japan and the Government of Lao People’s
Democratic Republic.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Lac People’s Democratic Republic.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), unless other arrangements are agreed in
the R/D. '

The R/D is delivered at Vientiane as of the day and year first above written. The
R/D may be amended by a minutes of meetings between both parties, except
the plan of operation to be modified in monitoring sheets. The minutes of
meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.

For = For

JAPAN INTERNATIQNAL MINISTRY OF AGRICULTURE AND
COOPERATION AGENCY FORESTRY

Mr. NAGASE Toshio - Mr. Somxay SISANONH

Chief Representative Director General

JICA Laos Office Department of Technical Extension

and Agro-Processing
Ministry of Agriculture and Forestry
Lao People’s Democratic Republic
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Annex 1 Main Points Discussed
Annex 2 Project Description
Annex 3 Implementation Structure

Annex 4 List of Proposed Members of Joint Coordinating Committee



Annex 1
MAIN POINTS DISCUSSED

1. Concept of the Project

(1) One of the outcomes of the Project is to develop a Master Plan (hereinafter
referred to as “M/P”) for strengthening food value chain (hereinafter referred
to as “FVC”) with the target years of 2030 and 2040, which will be approved
by the Minister of Ministry of Agriculture and Forestry (hereinafter referred to
as “MAF”). The M/P will include action plans, which contains concrete
measures such as allocation of budget and staff, prioritized areas, etc.,
required for implementation. Furthermore, the Project aims to integrate the
contents of M/P into the Agricultural Development Strategy 2026 to 2030, so
that some projects and administrative measures proposed in the M/P will be
conducted.

(2) Some pilot projects (hereinafter referred to as “P/P(s)") will be conducted in
the Project so that the action plans in the M/P will be realistic and effective
through reflecting the implementation results and lessons leamed from P/Ps.
Since the P/Ps are for reflecting the results in the M/P, the implementation
period of the Project is relatively short. In order to sustain and develop the
results of P/Ps, it is necessary for the Laos side to continue activities. The
FVC Working Group (hereinafter referred to as “FVC WG") will create
after-project implementation plans, and the Laos side will make efforts to
secure budget for continuing P/P activities.

(3) Another outcome of the Project is to increase the capacity of MAF to
implement policies related to FVC enhancement. In the Project, we will focus

" on strengthening the capacities of the FVC WG so that they can play a
central role in planning: and implementing administrative measures to
strengthen the FVC. Capacity building will be centered on on-the-job training,
and FVC WG will accumulate knowledge and experiences on FVC
strengthening by proactively conducting value chain (hereinafter referred to
as “VC") analysis and VC strengthening policy proposals with support of
JICA experts. In addition, in training and workshops to FVC stakeholders

- including government officials, FVC WG will be responsible for planning,
implementation, as lecturers, and will play the central role in these activities.

(4) In Laos, the awareness of FVC is to be limited among FVC stakeholders.
There -exists information gap between them, and information sharing and
exchange of opinions among stakeholders need to be promoted, and the
concept of FVC needs to be disseminated among stakeholders. Therefore,
the Project will implement training/workshops on FVC for government
officials and platform activities in the target areas.

(5) In FVC, one of the important roles of government agencies is to facilitate
networking and the self-help efforts of stakeholders such as farmers, private
businesses, and academia and researchers. In the Project, we will also
consider measures to strengthen the capabilities of such stakeholders and
utilization of private sector efforts.
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2. Implementation Structure of the Project

In accordance with the Section 3.1 and 3.2 of BP, both sides agreed that-the
Project team would be set up to implement the Project.

The concept of FVC is to connect the added value of each stage of supply
chains from production to manufacturing/processing, distribution, and -
consumption. Since various stakeholders are involved between production and
consumption, it is important to share information, exchange opinions, and to
collaborate with those stakeholders in order to add value. In the Project, the
following orgamzatlons will be established to promote information sharing,
exchange of opinions, and cooperation between multiple ministries and
agencies related to FVC and private FVC-related stakeholders, and to promote
smooth and efficient implementation of the Project. The implementation structure
of the Project is shown in Annex 3.

(1) National Project Steering Committee
Since the implementation of the M/P created in the Project requires cooperation
with multiple departments within MAF, concemed ministries and agencies,
establishment of the National Project Steering Committee (hereinafter referred to
as “NPSC’) was proposed and agreed during the discussion between
Department of Technical Extension and Agro-processing (hereinafter referred to
as “DTEAP”) and the Team. The purposes of NPSC are as follows;
1) To exchange opinions on the results of the survey and analysis, and
reflect the opinions of Lao government officials,
2) To obtain cooperation such as providing information regarding the
survey,
3) To deepen the understanding of M/P through participating in the
process of formulating MP, and
4) To form a viable M/P.
The members of NPSC will be as follows.
1) Chairman: Deputy Minister of MAF
2) Members
MAF
‘DTEAP
-Department of Planning and Finance (hereinafter referred to as
“DOPF”)
-Department of Agriculture (hereinafter referred to as “DOA”)
- Department of Livestock and Fishery (hereinafter referred to as
“DOLF"™)
- Department of Rural Development and Cooperatives (hereinafter
referred to as “DRDC”)

Ministry of Industry and Commerce (hereinafter referred to as "MOIC”)
»Department of Small and Medium Enterprise Promotion (hereinafter
referred to as “DOSMEP”)

-Department of Trade Promotion (hereinafter referred to as “DTP")
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Ministry of Health (hereinafter referred to as “MOH”)
-Food and Drug Department (hereinafter referred to as “FDD")

The secretariat of NPSC will be Agro-processing and Agribusiness Promotion
Division, DTEAP. The secretariat is responsible for the following tasks;
1) To carry out office work and coordination related to NPSC,
2) To prepare NPSC meetings,
3) To write minutes of meetings and share among participants,
4) To compile the results of hearing the observers’ opinions and to report
them to NPSC.

DTEAP will take the necessary procedures within MAF and with other ministries
and will establish NPSC before the start of the Project.

(2) FVC Working Group
The FVC WG will be established before the start of the Project. The FVC WG is
one part of the Project Team and carries out the activities of the Project together
with JICA experts. Through on-the-job training, the capacities of FVC WG
members are developed so that MAF can enhance administrative capacities to
plan and implement policies aiming to strengthen FVC. The FVC WG members
will be able to develop their capacities through conducting following works;
1) To conduct VC analysis,
2) To compile the results of hearing the observers’ opinions
(stakeholders),
3) To propose effective pilot projects (hereinafter referred to as “P/P(s)’)
plans based on VC analysis,
4) To manage platform activities,
5) To organize and conduct FVC training and/or workshops as lecturers,
6) To manage P/P(s), and
7) To develop M/P.

The members of FVC WG is as follows.
Project Director: Director General, DTEAP
Project Manager: Head, Agro-processing and Agribusiness Promotion Division,
DTEAP ;
Members
-staff, DTEAP
-staff, DOPF
«staff, DOA
-staff, DOLF
«staff, DRDC
Deputy Head, Provincial Agriculture and Forestry Office (hereinafter
referred to as “PAFQO") in the target area (Vientiane Capital, Champasak
Province, and Sekon Province)

3) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to oversee the Project as described in the Section 3.3 of BP.
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JCC meeting will be held twice a year and whenever it is deemed necessary.
The proposed members of the JCC are listed in Annex 4.

3. Target Area

The target areas of VCs in the Project are 1) FVC whose consumption area is
Vientiane Capital, and 2) FVC whose production areas are Champasak and
Sekon Provinces. The reasons for selections are 1) Vientiane Capital is the
largest market in the country, 2) Champasak Province is one of the leading
agricultural production areas in the country, and 3) Sekon Province has potential
of agriculture and access improvement, which could contribute to poverty
reduction. '

4. Target Value Chains

In the Project, three types of FVCs are targeted: 1) FVC for the domestic market,
2) FVC for the modern domestic market (supermarket, hotel, processing factory,
contract cultivation, and so on), and 3) export FVC. In the VC analysis, we will
focus on domestic FVC (1 and 2) analysis on the premise that VC will evolve into
(1) FVC for domestic market, (2) FVC for domestic modern market, and (3)
export FVC. Since the number of people involved in domestic FVC is the largest
and the measures for strengthening domestic. FVC can be applied to many
products and regions, it is expected that more people will benefit from M/P.
Export FVC will be taken up as an advanced example, but the emphasis will be
on domestic FVC '

5. Pilot Project

P/Ps will be implemented in order to reflect the results and lessons learned in the
M/P. Based on the survey results such as FVC analysis, the Project Team will
formulate draft P/P implementation plans. After obtaining approval from JICA
Headquarters for the implementation details and budget, the FVC WG is
required to carry out the procedures within the Government of Laos.

The FVC WG will make necessary coordination for P/P implementation including
coordination with PAFO concerned and explanation to relevant parties, and will
oversee the implementation.

In.addition, in the latter half of the P/P implementation, the FVC WG will create
the implementation plans to continue P/P activities after the completion of the
Project so that P/P outcome will sustain and develop even after the project
completion..

6. Platform Activity

To strengthen FVC, it is effective to correct the information gap between the:

stakeholders concerned and to enhance the network among them. In the target
area, the Project will establish FVC platforms to resolve information gap and
carry out activities that contribute to strengthening networks among related
stakeholders. The FVC WG plays a central role in establishment and operation
of the platforms together with PAFO concemed and acquires knowledge and
experiences of platform management, which is one of the effective measures for
strengthening FVC.



7. Reflection of M/P in policy

The Project is scheduled to be implemented from April 2022 to April 2025, and
the draft M/P is scheduled to be completed around the beginning of 2025.
DTEAP will take necessary internal coordination and procedures to incorporate
the M/P into Agricultural Development Strategy 2026-2030 so that the M/P will
be reflected in the core agricultural policy of the Government of Laos, and as a
result, it will be fully utilized in the agricultural development.

8. Input by the JICA side

JICA agreed to provide experts, training in Japan, budget for the Project
activities, and other, if necessity arises. ,

The possibility to introduce small-scale equipment can be discussed when P/P
implementation plans are made. The necessity of equipment to execute P/P will
be assessed when the implementation plans of P/P are submitted to JICA
Headquarters.

9. Input by the Laos side

DTEAP agreed to allocate counterpart personnel (Project Director, Project
Manager, the members of FVC WG), and to provide a project office for JICA
experts, budget for operational cost for the Project implementation (electricity,
water, internet access of the project office, venues in MAF for training and
platform activities, etc.). _ ,

10. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have minimal
adverse impact on the environment and society under the 'JICA Guidelines for
Environmental and Social Considerations (April 2010}

END



Annex 2

PROJECT DESCRIPTION

(1) Expected Goals will be attained after implementing the proposed plan.
® Commercial agriculture is promoted through implementation of action
plans and some administrative measures proposed in the Master Plan in
Lao PDR.

(2) Outcome » :

@ The M/P for strengthening Food Value Chains (FVC), by targeting 2020 and
2040 goals, is approved by the Ministry of Agriculture and Forestry (MAF).

® The capacity of MAF is enhanced to implement policy for strengthening FVC.

(3) Activities

[Phase one: nine (9) months]
During phase one, it is expected that the FVC situation in Laos will be clarified
and information necessary for the MP is collected. In addition, preparation for
training for MAF staff, platform activities and pilot projects (P/Ps) will be
implemented.

(Activities)
The FVC Working Group (FVC WG) conducts following work together with JICA
Experts.

(1) To research the relevant policies and the current status of FVC and
analyze strengths, weaknesses, challenges, and opportunities.

(2) To conduct a survey to grasp the overview of following three kinds of
value chains. ’

e FVC for domestic markets

¢ FVC for modern domestic markets (e.g., supermarket, hotel,
restaurant, processing factory, and contract farming)

e FVC for export

(3) To conduct the selected FVC analysis (around six value chains).

(4) To conduct training in Japan for the government officials, who involved in
policy formulation and implementation of FVC strengthening. (Training
may be conducted in the Phase 2 period in case unexpected events, such
as COVID-19 pandemic, occur during the Phase 1 period.)

(5) To prepare in-country training for the government officials.
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Annex 2

(6) To establish platforms in the target area.

(7) To hold workshops on the FVC concept and the platform activities for the
platform participants.

(8) To draft the framework and outline of the M/P.

(9) To create P/P implementation plans.

[Phase two: twenty-seven (27) month]
During phase two, activities to strengthen FVC will be tried such as P/Ps and
platform activities. Results and lesson learned will be analyzed, and the action
plans in the M/P will be developed based on them. In addition, after-project
implementation plans will be developed by the FVC WG in order to sustain and
develop the P/P outcome after the termination of the Project.

(Activities)
The FVC Working Group (FVC WG) conducts following work together with JICA |
Experts.

(1) To appoint the implementation taskforce for each P/P. The implementation
taskforces are responsible for implementation and management of P/P. FVC
WG provides support, guidance and supervision to the taskforces.

(2) To conduct training for the government officials.

(3) To conduct platform activities on a regular basis.

(4) To implement P/Ps. At the start of implementation, provide an opportunity
to inform the concerned parties of what VC is and what the purpose of P/P is
to add more value.

(5) To summarize the results and analyze lessons learned from the P/Ps.

(6) To create implementation plans to continue and develop P/P activities.

(7) To draft the M/P.

(8) To discuss the draft M/P and finalize the M/P.

(9) To present the M/P and share the results and lessons learned from the
P/Ps with relevant stakeholders of VC (at a seminar).

(4) Other details
Other details are described in the Attachments as attached.

END
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Annex 4

List of Proposed Members of Joint Coordinating Committee
for Project for Strengthening Food Value Chain

1. Composition

(1) Chairperson
Project Director: Director General, Department of Technical Extension and
Agro-processing (DTEAP), MAF

(2) Co-Chairperson
Chief Representative, JICA Laos Office

(3) Project Team
1) Project Manager : Head, Agro-processing and Agribusiness Promotion
Division, DTEAP, MAF
2) Members of FVC WG
3) Members of JICA Missions
4) JICA Experts

(4) Other members from the Laos side

1) Representative from the Department of Planning and Finance (DOPF),
MAF

2) Representative from the Department of Agriculture (DOA), MAF

3) Representative from the Department of Livestock and Fishery (DOLF),
MAF

4) Representative from the Department of Rural Development and
Cooperative (DRDC), MAF _

5) Other persons that the Laos side might consider, if necessary

(5) Other members from the Japanese sidé
1) Representatives and staff from JICA Laos Office
2) Staff from JICA Headquarters ‘
3) Other persons that the Japanese side might consider, if necessary

2. Observer

- (1) Observers from the Laos side

1) Department of Small-Medium Enterprise Promotion, Ministry of Industry and
Commerce (MOIC)

2) Department of Trade Promotion, MOIC

3) Food and Drug Department, Ministry of Health

(2) Observers from the Japanese side
1)Official(s) from the Embassy of Japan

(3) Other persons that Chairperson might consider, if necessary

END
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Basic Principles for Technical Cooperation
. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation
(hereinafter referred to as “the BP”) is to set forth the basic principles
generally applicable to Technical Cooperation Project and Technical
Cooperation for Development Planning implemented jointly by the Japan
International Cooperation Agency and the implementing agency of the
recipient country (hereinafter referred to as “Technical Cooperation”), which
consists of the record of discussions (hereinafter referred to as “the R/D”)
agreed upon between the Japan International Cooperation Agency
(hereinafter referred to as “JICA’) and the implementing agency of the
recipient country (hereinafter referred to as “the Counterpart’).

Section 1.2  Inconsistency with the R/D

if any contents of the BP is inconsistent with any contents of the R/D,
such contents of the R/D will prevail.

ll. Definition of Technical Cooperation

Section 21  Technical Cooperation
Technical Cooperation supports human resource development, research .
and development, technology dissemination and the development of
institutional frameworks essential for the development of economies and
societies in the recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period,
in which input includes, but not limited to, the dispatch of members of JICA
missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the
results of this cooperation, the recipient country is expected to formulate
plans for sector/regional development or rehabilitation/reconstruction by
utilizing the results, to imiplement plans by raising funds from international
organizations and others, andfor to carry out the recommended

organizationalfinstitutional reforms and other proposed activities.
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lll. Implementation Structure

Section 3.1  Project Team
Project team will work together for implementing Technical Cooperation.
ks members include, but not limited to, Project Director, Project Manager,
personnel from the Counterpart, members of JICA missions, JICA experts,
and/or other members to be determined by both parties (hereinafter referred
to as “the Project Team”). Details are described in the R/D.

Section 3.2 Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for
other members will be determined by both parties for specific Technical
Cooperation.
(1) Project Director .
The project director, appointed from the Counterpart, will be

responsible for the overall implementation and coordination of
Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding
Technical Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as "JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing
Technical Cooperation as follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as "PDM’). and the Plan of Operation
(hereinafter referred to as “PO") for Technical Cooperation Project), 5)
to conduct evaluation of Technical Cooperation Project, and 6) to
exchange . opinions on major issues that arise during the
implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning

2
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Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning. ;

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA the
members of JICA missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the
JICA experts privileges, exemptions and benefits in accordance with
. international agreements concluded between the government of Japan and
the government of the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA
missions and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own
expense;
(1) Information as well as support in acquiring suitable fumished
accommodation for the JICA experts and their families,
(2) Information as well as support in obtaining medical service for the
members of JICAmissions, the JICA experts and their families; and
(3) Credentials or identification cards as necessary to the members of
JICA missions and the JICA experts.

Section4.3  Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1) Services of the Counterpart’'s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof;

(5) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those
prepared and provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information

@
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related to Technical Cooperation.

V. Reporting

Section 5.1  Reporting for Technical Cooperation Project

The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section5.2 Reporting for Technical Cooperation for Development
Planning :
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the
recipient country
(2) Interim Report at the middle of the work period in the recipient
country
(3) Draft Final Report at the end of the work period in the recipient
country
(4) Final Report within one (1) month after the receipt of the comments
on the Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical
. Cooperation Project '

The Project Team will jointly and regularly monitor the progress of
Technical Cooperation Project through the monitoring sheets based on PDM
and PO every six (6) months, while JCC will conduct overall evaluations of
Technical Cooperation Project. '

Section6.2 Ex-post Evaluations

JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.

(1) Ex-post evaluation three (3) years after the completion of Technical

Cooperation, in principle
(2) Follow-up surveys, as necessary
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Vil. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become
the property of the Counterpart or competent authorities of the recipient
country upon being delivered to the Counterpart or the authorities.

Section7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA
experts will remain the property of JICA unless a separate arrangement is:
agreed between JICA and the Counterpart or competent authorities of the
recipient country.

VIl. Construction of Pilot Facility

Section8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICAwill
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of
the construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the
authorities will ensure proper and effective operation and maintenance of the
pilot facility.

Section 8.2 Safety Management of Construction
JICA and the Counterpart will assure safety management of the
construction in accordance with ‘the Guidance for the Management of Safety

for Construction Works in Japanese ODA Projects’.

IX. Public Relations

Section9.1  Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA
and the Counterpart will take appropriate measures to make Technical
Cooperation widely known to the people of Japan and the recipient country.



X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental
and Social Considerations (April, 2010)’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of
Technical Cooperation.

Xl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of
Technical Cooperation.

if JICA or the Counterpart receives information related to suspected
corrupt or fraudulent practices in the implementation of Technical
Cooperation, JICA and the Counterpart will cooperate to take appropriate
measures against such practices and provide the other party with such
information as the other party may reasonably request, including information
related to any concerned personnel of the contractor, consultant,
government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the
person and/or organization which provided the information related to
suspected corrupt or fraudulent practices in the implementation of Technical
Cooperation.

Section 11.2 Mutual Consultation

JICA and the Counterpart will consult each other whenever any issues
arise in the course of implementation of Technical Cooperation.



Attachment 3

PROJECT DESCRIPTION

(1) Expected Goals will be attained after implementing the proposed plan.
® Commercial agriculture is promoted through implementation of action
plans and some administrative measures proposed in the Master Plan in
Lao PDR.

(2) Outcome
® The M/P for strengthening Food Value Chains (FVC), by targeting 2030 and
2040 goals, is approved by the Ministry of Agriculture and Forestry (MAF).

® The capacity of MAF is enhanced to implement policy for strengthening FVC.

(3) Activities

[Phase one: nine (9) months]
During phase one, it is expected that the FVC situation in Laos will be clarified
and information necessary for the MP is collected. In addition, preparation for
training for MAF staff, platform activities and pilot projects (P/Ps) will be
implemented.

(Activities)
The FVC Working Group (FVC WG) conducts following work together with JICA
Experts.

(1) To research the relevant policies and the current status of FVC and
analyze strengths, weaknesses, challenges, and opportunities.

(2) To conduct a survey to grasp the overview of following three kinds of
value chains.

¢ FVC for domestic markets

e FVC for modern domestic markets (e.g., supermarket, hotel,
restaurant, processing factory, and contract farming)

e FVC for export

(3) To conduct the selected FVC analysis (around six value chains).

(4) To conduct training in Japan for the government officials, who involved in
policy formulation and implementation of FVC strengthening. (Training
may be conducted in the Phase 2 period in case unexpected events, such
as COVID-19 pandemic, occur during the Phase 1 period.)

(5) To prepare in-country training for the government officials.
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(6) To establish platforms in the target area.

(7) To hold wbrkshops on the FVC concept and the platform activities for the
platform participants.

(8) To draft the framework and outline of the M/P.

(9) To create P/P implementation plans.

[Phase two: twenty-seven (27) month}
During phase two, activities to strengthen FVC will be tried such as P/Ps and
platform activities. Results and lesson leamed will be analyzed, and the action
plans in the M/P will be developed based on them. In addition, after-project
implementation plans will be developed by the FVC WG in order to sustain and
develop the P/P outcome after the termination of the Project.

(Activities)
The FVC Working Group (FVC WG) conducts following work together with JICA
Experts.
(1) To appoint the implementation taskforce for each P/P. The implementation
taskforces are responsible for implementation and management of P/P. FVC
WG provides support, guidance and supervision to the taskforces.
(2) To conduct training for the government officials.
(3) To conduct platform activities on a regular basis.
(4) Toimplement P/Ps. At the start of implementation, provide an opportunity
to inform the concerned parties of what VC is and what the purpose of P/P is
to add more value.
(5) To summarize the results and analyze lessons learned from the P/Ps.
(6) To create implementation plans to continue and develop P/P activities.
(7) To draft the M/P. .
(8) Todiscuss the draft M/P and finalize the M/P.
(9) To present the M/P and share the results and lessons learned from the
P/Ps with relevant stakeholders of VC (at a seminar).

(4) Other details
Other details are described in the Attachments as attached.

END

VA,



@MV’

Project Title: Project for Strengthning Food Value Chain

Draft Plan of Operation

Version 0

Attachment 4

Dated October xx 2021

Year 2022 2023 2024 2025
Inputs Remarks
IlI|m(WV|{I|D|O|N|I|I|N|N|I|X NN
JUG!..
JICA Expert (for example, FVC promotion, Plan
Agriculture production technigues, Marketing) Actual
Equipment
n
Actual] |
[Plan |
Actual
Training in Japan
- » Plan R
Training in Japan Actual
_:.ﬂo...:&m.!a country Training
Pl
In-country training / workshop >n“.=-_
Activities Year 2022 2023 2024 2025 Responsible Organization
|Sub-Activities ifrfulw|i]o]m]w]]a]n[w]1]a[n|[w]| Japan | Laos
Phase one
1 To research the relevant policies and the Plan
current status of FVC and analyze strengths,
weaknesses, challenges, and opportunities Actual
2 To conduct a survey to grasp the overview of Plan
three kinds of value chains Actual
i Plan
3 To conduct the selected FVC analysis et
4 To conduct training in Japan' for the Plan
government officials, who involved in policy
formulation and implementation of FVC kil
strengthening
5 To prepare in-country training for the Plan
government officials Actual
& To establish platforms in the target area h““_:n_
7 To hold workshops on the FVC concept and Plan
the platform activities for the platform
participants Actual
8 To draft the framework and outline of the Plan
M/P ) Actual
9 To create P/P implementation plan Flan
P pIAns Actual
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Attachment 6

List of Proposed Members of Joint Coordinating Committee
for Project for Strengthening Food Value Chain

1. Composition

(1) Chairperson
Project Director: Director General, Department of Technical Extension and
Agro-processing (DTEAP), MAF

(2) Co-Chairperson
Chief Representative, JICA Laos Office

(3) Project Team
1) Project Manager : Head, Agro-processing and Agribusiness Promotion
Division, DTEAP, MAF
2) Members of FVC WG
3) Members of JICA Missions
4) JICA Experts

(4) Other members from the Laos side

1) Representative from the Department of Planning and Finance (DOPF),
MAF

2) Representative from the Department of Agriculture (DOA), MAF

3) Representative from the Department of Livestock and Fishery (DOLF),
MAF

4) Representative from the Department of Rural Development and
Cooperative (DRDC), MAF

5) Other persons that the Laos side might consider, if necessary

(5) Other members from the Japanese side
1) Representatives and staff from JICA Laos Office
2) Staff from JICA Headquarters
3) Other persons that the Japanese side might consider, if necessary

2. Observer .
(1) Observers from the Laos side
1) Department of Small-Medium Enterprise Promotion, Ministry of Industry and
Commerce (MOIC)
2) Department of Trade Promotion, MOIC
3) Food and Drug Department, Ministry of Health

(2) Observers from the Japanese side
1)Official(s) from the Embassy of Japan

(3) Other persons that Chairperson might consider, if necessary

END
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