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MINUTES OF MEETINGS

THE DETAILED PLANNING SURVEY

FOR

REGIONAL PROJECT FOR PROMOTION OF BLUE ECONOMY
DEVELOPMENT THROUGH IMPROVEMENT OF FISHERIES
VALUE CHAINS

Japan International Cooperation Agency (hereinafter referred to as “JICA”)

organized the Detailed Planning Survey Team (hereinafter referred to as “the Team™),
headed by Ms. OHSHIMA, Ayumu from August 19 to August 22, 2024 for the purpose
of formulating a technical cooperation project entitled, “Regional Project for Promotion

of Blue Economy Development through Improvement of Fisheries Value Chains”

(hereinafter referred to as “the Project™) in response to the request made by the

Government of the Republic of Senegal.

The Team had a series of discussions and exchanged views on the Project with the

authorities concerned of the Government of the Republic of Senegal. As a result, both

parties agreed on the matters referred to in the document attached hereto.

~
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Dakar, August 22, 2024
4’/”'>‘<'_
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Ms. OHSHIMA, Ayumu

Team Leader

Detailed Planning Survey Team

Japan International Cooperation Agency
(JICA)

Mr. Ismaila NDIAYE

Director of Maritime Fisheries,
Ministry of Fisheries, Maritime and Port
Infrastructures (MPIMP)

The Republic of Sene,

Mr. Mamour OUSMANE BA
Director of Economic Financial

Cooperation

Ministry of Economy, Planning and
Cooperation

The Republic of Senegal



ATTACHED DOCUMENT

I. DEFINITION AND PRINCIPLES OF JICA’S TECHNICAL COOPERATION
PROJECT

Technical Cooperation supports human resource development, research and
development, technology dissemination and the development of institutional frameworks
essential for the development of economies and societies in the recipient country.

Technical Cooperation Project refers to a systematic and comprehensive project
implementation to attain certain outcomes within certain period, in which input includes, but
not limited to, the dispatch of members of JICA missions and/or JICA experts, acceptance of
training participants, and/or provision of equipment from JICA.

The primary aim of JICA’s Technical Cooperation Project is to strengthen existing
mechanisms and/or facilitate initiatives of a recipient government. The recipient government
will be responsible for implementation of the Technical Cooperation Project in collaboration
with JICA, coordinate with other relevant organizations and ensure that the self-reliant
operation of the Technical Cooperation Project is sustained during and after the
implementation period in order to contribute toward social and economic development of the

recipient country.

II. OUTLINE OF THE PROJECT, TENTATIVE

The Project outline is described in the form of Project Design Matrix (PDM) as
shown in Annex I and the Plan of Operation in Annex II. Both parties also discussed
Implementation Structure (Annex III) including the roles and members of Joint Coordinating
Committee (Annex IV), Monitoring and Evaluation of the Project including Monitoring Sheet
(Annex V), Environmental and Social Considerations, Gender Equality and Women’s
Empowerment and others described in the Draft Record of Discussions (Annex VI).

The project activities in Senegal will be carried out under the set procedure of technical
cooperation between Senegal and Japan. The Team and the Ministry of Fisheries, Maritime
and Port Infrastructures (hereinafter referred to as “MPIMP”) discussed and agreed the

framework of the Project as follows;

(1) Project Purpose
Implementation capacity and structure for improving the fisheries value chains (FVCs) is

strengthened in the target countries.

(2) Overall Goals
Fisheries-centred blue economy is promoted through the improvement of the fisheries value

4N



chains (FVCs) in the target countries.

(3) Expected Outputs

Output 1:
The capacity of CLPAs, GIEIs and Management Committees and their relationships
with the stakeholders are strengthened to improve the fisheries value chains (FVCs)
in the target sites.

Output 2:
The operation and management of fishery distribution facilities including quality and
hygiene management to improve the FVCs are improved in the target sites.

Output 3:
The implementation of co-management of fisheries resources to improve the FVCs is
realised in the target sites.

Output 4:
Networks with other target countries are strengthened.

(4) Target area of the Project
Joal Fadiouth, Pointe Saréne Ngaparou and others to be selected if necessary.

(5) Target countries of technical exchange
Gambia, Guinea, Cabo Verde

(6) Cooperation Period of the Project
The duration of the technical cooperation for the Project will be (5) years starting from

the date of first dispatch of Japanese expert.

1. RECORD OF DISCUSSIONS, DRAFT

The draft of the Record of Discussions (hereinafter referred to as “R/D”), which
stipulates the framework of the Project, will be finalised and signed by the representatives of
JICA Senegal Office and MPIMP after notification of approval of implementation of the
Project by the JICA Headquarters. Both parties agreed on the tentative R/D as shown in
Annex VI

IV. GUIDING PRINCIPLES OF THE PROJECT

In order to ensure coherent implementation of the Project, the Team and MPIMP
discussed how to implement the Project, and accordingly both parties will adhere to the
following guiding principles in the implementation of the Project.

1. Aspects to be taken into consideration in the implementation of the Project



(1) Focus of this project

The concept of this project is to strengthen the capacity of CLPA and their GIEIs and
their relationships with stakeholders in the Fisheries value chains (FVCs), to promote
fisheries-centred blue economy. Though stakeholders of the FVCs are diverse and
wide-ranging, this project focuses on the stakeholders connected to the fishery
distribution facilities to make the project scope coherent. Some activities which are
out of this scope might be considered to be included in the activities of the Advisor
on Fishery Sector mentioned in the (2) below.

(2) Collaboration with “Advisor on Fishery Sector”

In parallel with the Project, an advisor for Fishery Sector (hereinafter referred to as
“Advisor”) will be assigned until May 2026. The Project will collaborate with the
Advisor, and results and lessons learned from both activities for improving the
fisheries value chains will be shared with each other. In addition, regional activities
under the Project, such as regional workshops, will be held in collaboration with the
Advisor, inviting Sub Regional Fisheries Commission (hereinafter referred to as
“SRFC”) member countries and other development partners.

(3) Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the “Project for
Capacity Building of the Co-Management of the Fisheries Resources in West
African Countries (COPAQO)” shall be fully utilized. The Dakar Declaration outlines
the implementation and dissemination of co-management of fisheries resources
based on the guidelines in the member countries of the SRFC. The activities for co-
management of fisheries resources in this project shall be carried out based on the
guidelines, and the results and lessons learned will be reflected in the guidelines as
living documents.

2. Collaboration with SRFC
While the Project is implemented as a bi-lateral technical cooperation project, the purpose
of the Project encompasses sharing of knowledge, experiences and lessons learnt among
the western African countries which have common issues on Blue Economy. Thus, the
collaboration with SRFC is important for the coordination of regional activities such as
knowledge sharing workshops in order to accelerate the promotion of blue economy
region wide.

3. Framework of regional cooperation
Three parties (Senegal, participating countries and JICA) agree to implement the regional
cooperation. Participating countries attend the training and regional seminars to be carried
out in Senegal or other countries and apply and practice the obtained knowledge in
respective countries. Senegalese government is expected to take a leadership position and
lead and guide other participating countries.

V.IMPLEMENTATION STRUCTURE OF THE PROJECT



1. Both sides agreed that the implementation structure of the Project is as specified in Annex
V attached to the draft R/D.

2. Joint Coordinating Committee (JCC)

The JCC is generally to be held at least once a year to review the progress, issues, and
next steps to be taken, and its proposed members are listed in the Annex IV. This project,
however, is implemented in the four countries with respective implementing structures,
JCC is to be held at least 3 times in 5 years in each country. Monitoring Sheet (ANNEX
V) should be prepared, officially approved by the authorities in each country. It should be
submitted to Senegalese project team to be compiled as one document, then to be
submitted to JICA Senegal Office every 6 months.

[Inputs for the Project]

1. Inputs from the Japanese side:

(1) Long-term experts
» Chief advisor
* Fisheries development
+ Organisational capacity development/coordinator
(2) Short-term expert(s)
(3) Acceptance of trainees
Training in Japan or in third countries
(4) Equipment
Equipment required for project implementation.
(5) Operational costs
» Employment of local assistants and experts.
* Costs of pilot activities
* Costs of organising training and workshops in target countries,

2. Inputs from the Senegal side:

(1) Assignment of the Counterpart personnel;

(2) Suitable office space for the Project Team;

(3) Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;

(4) Expenses necessary for transportation within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the installation,
operation and maintenance thereof;

(5) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical Cooperation
other than those prepared and provided by JICA;

(6) Available data (including maps and photographs) and information

VI. OTHER MATTERS

1. Basic Principles for JICA’s technical cooperation
It was affirmed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation of JICA” published in January 2022 (hereinafter

referred to as “the BP”
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2. Environmental and social considerations

With regard to the section 10.1 of the BP, the Project is likely to have minimal adverse
impact on the environment and society under the “JICA Guidelines for Environmental

and Social Considerations (January 2022)”

Undertaking for JICA experts and mission members
MPIMP shall undertake the necessary measures for the JICA experts and mission
members for the Project as stipulated in the section 4.1 and 4.2 of the BP

4. Gender considerations

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. Coastal women fall
in the category of a socially vulnerable group, and they should be equally provided
opportunity to participate in and to make decisions on livelihood activities, fisheries

resource management and capacity building on fishery value chains development.

VIL. NEXT STEPS

1. JICA will compiles and finalize the ex-ante evaluation of the Project, expectedly by the
end of September 2024.

2. The Counterpart and JICA will acquire internal approval on the draft R/D respectively.

3. The approved R/D should be signed as soon as possible, preferably by the end of October
2024.

4. The Project is expected to start in February 2025. However, the Project commencement

date may change depending on the approval process of the Project.

List of Annexes
Annex I: Project Design Matrix: PDM, Tentative

Annex II: Plan of Operation, Tentative
Annex III: Implementation Structure, Tentative
Annex I'V: Members of Joint Coordinating Committee, Tentative

Annex V: Monitoring Sheet
Annex VI: Draft Record of Discussions (R/D) (main body only)
Annex VII: Basic Principles for JICA’s Technical Cooperation
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Annex IV

Members of Joint Coordinating Committee, Tentative

Provisional List of proposed members of Joint Coordinating Committee for the
Regional Project for Promotion of Blue Economy Development through

Improvement of Fisheries Value Chains

Chairperson:
-Secretary General, Direction of Maritime Fisheries, Ministry of Fisheries, Maritime
and Port Infrastructures (MPIMP)

Members for Senegal side:

(1) Project Director: Director of DPM

(2) Project manager: to be appointed from.

(8) Counterparts of DPM/MPIMP

(4) Representative of CEP (study and planning unit)

(5) Director of Direction Economic cooperation and Finance, Ministry of
Economy, Finance and Planning

(6) Chief of Regional Service of Fisheries in the region concerned
(7) Chief of Departmental Service of Fisheries in the department concerned

(8) Others nominated by Senegal side

Members for Japan side:

(1) Long-term Experts

(3) Short-term Expert(s)

(4) JICA Senegal Office

(5) Embassy of Japan in Senegal

(6) Others nominated by Japan side

e



Annex V

TO JICA SENGAL OFFICE

PROJECT MONITORING SHEET

Project Title: Regional Project for Promotion of Blue Economy
Development through Improvement of Fisheries

Value Chains

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:
Title: Project Director
Submission Date:

Name:
Title: Chief Advisor
Submission Date:

I. Summary

¥l

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by the Government of Senegal

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Lessons learned from the Project for applying to other activities/programs

1-11 PR activities in this term




1-12 Other remarkable/considerable issues related/affect to the project (such as other
JICA's projects, activities of counterparts, other donors, private sectors, NGOs

etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detall

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Senegal, etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HQs. If the project team deems it necessary
to modify any part of R/D, the team may propose the draft.)

4 Preparation of the Government of Senegal toward after completion of the Project

Il. Project Monitoring Sheet | (PM Form 3-2: Project Design
Matrix) and Sheet Il (PM Form 3-3: Plan of Operation) as
Attached




Annex VI

RECORD OF DISCUSSIONS

FOR

REGIONAL PROJECT FOR PROMOTION OF BLUE
ECONOMY DEVELOPMENT THROUGH IMPROVEMENT OF
FISHERIES VALUE CHAINS

AGREED UPON BETWEEN
MINISTRY OF FISHERIES, MARITIME AND PORT
INFRASTRUCTURES
OF

THE REPUBLIC OF SENEGAL

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Regional Project for Promotion of Blue Economy Development
through Improvement of Fisheries Value Chains (hereinafter referred to as
“the Project”) signed on 22nd August 2024 between the Ministry of Fisheries,
Maritime and Port Infrastructures (hereinafter referred to as “MPIMP”)
and the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), JICA held a series of discussions with MPIMP and relevant
organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the
R/D”) is to establish a mutual agreement for its implementation by both
parties and to agree on the detailed plan of the Project as described in the
followings and the Annex 1 and the Annex 2 , which will be implemented
within the framework of the Agreement on Technical Cooperation signed on
[date] (hereinafter referred to as “the Agreement”) and the Note Verbales
exchanged on [date] between the Government of Japan and the Government
of the republic of Senegal.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of the republic of Senegal.

Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in January,

2022 (hereinafter referred to as “the BP"), unless other arrangements are
agreed in the R/D.

The R/D is delivered at Dakar as of the day and year first above written. The
R/D, except Annex 3 to 8 may be amended by a minutes of meetings between
both parties. The minutes of meetings will be signed by authorized persons of
each side who may be different from the signers of the R/D.



For For
Ministry of Fisheries, Maritime and

JAPAN INTERNATIONAL Port Infrastructures (MPIMP)
COOPERATION AGENCY The Republic of Senegal

Mr. Hiromichi MORISHITA Mr. Ismaila NDIAYE

Chief Representative Director of Maritime Fisheries
JICA Senegal Office

Annex 1 Project Description

Annex 2 Main Points Discussed

Annex 3 Project Design Matrix (PDM)

Annex 4 Plan of Operation (PO)

Annex 5 Implementation Structure

Annex 6 List of Proposed Members of Joint Coordinating Committee
Annex 7 Monitoring Sheet

Annex 8 Basic Principles for JICA’s Technical Cooperation



Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project for Promotion of Blue Economy Development through Improvement

of Fisheries Value Chains

(2) Overall Goal
In target countries, the blue economy centred fisheries industry is

promoted through the improvement of the Fisheries Value Chains (FVCs).

(3) Project Purpose
Implementation capacity and structure for improving the Fisheries Value

Chains (FVCs) is strengthened in target countries.

(4) Period of the Project
February 2025 - February 2030, for five (5) years

(5) Implementing Agency
Department of Marin Fisheries, the Ministry of Fisheries, Maritime and Port
Infrastructure (MPIMP), The Republic of Senegal

(6) Inputs from the Japanese side:
-Long-term experts
* Chief advisor
» Fisheries development
 Organisational capacity development/coordinator
-Short-term expert(s)
-Training in Japan or in third countries
-Equipment required for project implementation.
-Operational costs
* Employment of local assistants and experts.
» Costs of pilot activities
* Costs of organising training and workshops in target countries.

(7) Inputs from the Senegal side:
-Assignment of the Counterpart personnel;
-Suitable office space for the Project Team;
“Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;
-Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well as for the
installation, operation and maintenance thereof;

3



-Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;

-Available data (including maps and photographs) and information

(8) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations
(January 2022))



A

Annex 2

MAIN POINTS DISCUSSED

1. Aspects to be taken into consideration in the implementation of the Project.

(1) Focus of this project

)

The concept of this project is to strengthen the capacity of CLPA and their
GIEIs and their relationships with stakeholders in the Fisheries value chains
(FVCs), to promote fisheries-centred blue economy. Though stakeholders of
the FVCs are diverse and wide-ranging, this project focuses on the stakeholders
connected to the fishery distribution facilities to make the project scope
coherent. Some activities which are out of this scope might be considered to be
included in the activities of the Advisor on Fishery Sector mentioned in the (2)
below.

Collaboration with “Advisor on Fishery Sector”

In parallel with the Project, an advisor for Fishery Sector (hereinafter referred
to as “Advisor”) will be assigned until May 2026. The Project will collaborate
with the Advisor, and results and lessons learned from both activities for
improving the fisheries value chains will be shared with each other. In addition,
regional activities under the Project, such as regional workshops, will be held
in collaboration with the Advisor, inviting Sub Regional Fisheries
Commission (hereinafter referred to as “SRFC”) member countries and other
development partners.

(3) Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the
“Project for Capacity Building of the Co-Management of the Fisheries
Resources in West African Countries (COPAQO)” shall be fully utilized. The
Dakar Declaration outlines the implementation and dissemination of
co-management of fisheries resources based on the guidelines in the member
countries of the SRFC. The activities for co- management of fisheries
resources in this project shall be carried out based on the guidelines, and the
results and lessons learned will be reflected in the guidelines as living
documents.

2. Collaboration with SRFC

While the Project is implemented as a bi-lateral technical cooperation project, the
purpose of the Project encompasses sharing of knowledge, experiences and lessons
learnt among the western African countries which have common issues on Blue
Economy. Thus, the collaboration with SRFC is important for the coordination of
regional activities such as knowledge sharing workshops in order to accelerate the
promotion of blue economy region wide.

3. Framework of regional cooperation



Three parties (Senegal, participating countries and JICA) agree to implement the
regional cooperation. Participating countries attend the training and
regional seminars to be carried out in Senegal or other countries and
apply and practice the obtained knowledge in respective countries.
Senegalese government is expected to take a leadership position and lead
and guide other participating countries.

. Annex 3to 8

Both parties agreed on the contents of Annex 3 to 8, which is categorized
as references of the R/D. Both parties further agreed that the contents of
Annex 3 to 8may be modified by mutual confirmation such as
determination of monitoring sheets or minutes of meetings usually after
Joint Coordinating Committee.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010).

. Gender Equality and Women’s Empowerment

Both parties confirmed that activities to promote gender equality and
women's empowerment should be duly practiced for the Project
implementation. Coastal women fall in the category of a socially
vulnerable group, and they should be equally provided opportunity to
participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chains

development.
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Annex VII

BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

January, 2022

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)



Basic Principles for Technical Cooperation
Table of Contents

I INErOdUCHION .....oe e 0
Section 1.1 INtrodUCHION ........cooiiiii e 0
Section 1.2 Inconsistency withthe R/D........cc..cccoioiiii s 0

. Definition of Technical Cooperation..............c.......ccc 0
Section 2.1  Technical Cooperation ... 0
Section 2.2  Technical Cooperation Project ............cccooeeeeeiii. 0
Section 2.3  Technical Cooperation for Development Planning.................... 0

l. Implementation Structure..................cccoo 1
Section 3.1 Project Team ...........ueviiiiiiiiiiiiicieccieecccieri e 1
Section 3.2 Roles of Project Team Members ..., 1
Section 3.3  Joint Coordinating Committee.............coiiiiiiiiiiiiii, 1

IV. Undertakings of the Counterpart ... 2
Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the members

of JICA missions and the JICAexperts..........cccc 2
Section 4.2  Provision of Conveniences for the members of JICA missions and
the JICA EXPEMS......uuviiiieeiiiiiireeeeee e 2
Section 4.3  Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation..........coooveiieiiiiiiiiiiiiiiieciiiiie e 2

V. RePOIING ... 3
Section 5.1  Reporting for Technical Cooperation Project............................. 3
Section 5.2  Reporting for Technical Cooperation for Development Planning 3

VI. Monitoring and Evaluation ....................oooiiii 3
Section 6.1 Regular Monitoring and Evaluation for Technical Cooperation

PrOJect......ccoooi i e e e 3
Section 6.2 Ex-post Evaluations ............ccccooiiiiiiiii e 4

VIl. Ownership of Equipment, Machinery, and Materials ............................ 4
Section 7.1  Equipment, Machinery, and Materials provided by JICA ........... 4
Section 7.2  Equipment, Machinery, and Materials owned by JICA............... 4

VIll. Construction of Pilot Facility...................coo 4
Section 8.1  Ownership of Pilot Facility............coiiiie 4
Section 8.2  Safety Management of Construction...............ccoooiiiiiiiins 4

IX. Public Relations ... 5
Section 9.1 Promotion of Public Support ... 5

X. Environmental and Social Considerations.......................cccos 5
SeCtion 10.1 POlICY ..ot e e 5

XI. MISCOIAN@OUS........oooiiiieii it 5
Section 11.1 MISCONAUGCE .....oooiimiiiiiiie e 5
Section 11.2 Mutual Consultation ..o 6



Basic Principles for Technical Cooperation

. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation (hereinafter
referred to as “the BP”) is to set forth the basic principles generally applicable to
Technical Cooperation Project and Technical Cooperation for Development
Planning implemented jointly by the Japan International Cooperation Agency and
the implementing agency of the recipient country (hereinafter referred to as
“Technical Cooperation”), which consists of the record of discussions (hereinafter
referred to as “the R/D”) agreed upon between the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and the implementing
agency of the recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D, such
contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research and
development, technology dissemination and the development of institutional
frameworks essential for the development of economies and societies in the
recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period, in
which input includes, but not limited to, the dispatch of members of JICA missions
and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and master
plans, by dispatching members of JICA missions. Based on the results of this
cooperation, the recipient country is expected to formulate plans for



sector/regional development or rehabilitation/reconstruction by utilizing the results,
to implement plans by raising funds from international organizations and others,
and/or to carry out the recommended organizationalfinstitutional reforms and
other proposed activities.

lll. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation. lIts
members include, but not limited to, Project Director, Project Manager, personnel
from the Counterpart, members of JICA missions, JICA experts, and/or other
members to be determined by both parties (hereinafter referred to as “the Project
Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for other

members will be determined by both parties for specific Technical Cooperation.
(1) Project Director

The project director, appointed from the Counterpart, will be responsible
for the overall implementation and coordination of Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions wiil conduct studies regarding Technical
Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed members
are listed in the R/D. JCC will be held at least once a year and whenever deems
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it necessary and plays vital roles for implementing Technical Cooperation as

follows.
(1) JCC for Technical Cooperation Project
Main tasks are 1) to review the progress, 2) to revise the overall plan when
necessary, 3) o approve an annual work plan, 4) to suggest modifications
of the framework (including the Project Design Matrix (hereinafter referred
to as “PDM”) and the Plan of Operation (hereinafter referred to as “PO”)
for Technical Cooperation Project), 5) to conduct evaluation of Technical
Cooperation Project, and 6) to exchange opinions on major issues that
arise during the implementation of Technical Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning
Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the members
of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the JICA
experts privileges, exemptions and benefits in accordance with international
agreements concluded between the government of Japan and the government of
the recipient country.

Section 4.2 Provision of Conveniences for the members of JICA missions
and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own expense;

(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and

(3) Credentials or identification cards as necessary to the members of JICA
missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing listed

hereto at its own expense;
(1) Services of the Counterpart’s personnel;
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(2) Suitable office space for the Project Team with necessary

equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well
as for the installation, operation and maintenance thereof;

(6) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of Technical Cooperation other than those prepared and
provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information related
to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3) months
before the completion of Technical Cooperation Project.

Section 5.2 Reporting for Technical Cooperation for Development Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined

based on mutual consultation.
(1) Inception Report at the commencement of the work period in the recipient
country
(2) Interim Report at the middle of the work period in the recipient country
(3) Draft Final Report at the end of the work period in the recipient country
(4) Final Report within one (1) month after the receipt of the comments on the
Draft Final Report

VI. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical Cooperation
Project

The Project Team will jointly and regularly monitor the progress of Technical
Cooperation Project through the monitoring sheets based on PDM and PO every
six (6) months, while JCC will conduct overall evaluations of Technical

3



Cooperation Project.

Section 6.2 Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
1.  Ex-post evaluation three (3) years after the completion of Technical

Cooperation, in principle
2.  Follow-up surveys, as necessary

VIl. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become the
property of the Counterpart or competent authorities of the recipient country upon
being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA experts will
remain the property of JICA unless a separate arrangement is agreed between
JICA and the Counterpart or competent authorities of the recipient country.

Viil.  Construction of Pilot Facility

Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of the
construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the authorities
will ensure proper and effective operation and maintenance of the pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the construction
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in accordance with ‘the Guidance for the Management of Safety for Construction
Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1  Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA and the
Counterpart will take appropriate measures to make Technical Cooperation widely
known to the people of Japan and the recipient country.

X. Environmental and Social Considerations

Section 10.1 Policy

JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of Technical Cooperation. The version of ‘JICA
Guidelines for Environmental and Social Considerations’ to be applied shall be
designated in the R/D.

Xl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of Technical
Cooperation.

If JICA or the Counterpart receives information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation, JICA and
the Counterpart will cooperate to take appropriate measures against such
practices and provide the other party with such information as the other party may
reasonably request, including information related to any concerned personnel of
the contractor, consultant, government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the person
and/or organization which provided the information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation.



Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues arise
in the course of implementation of Technical Cooperation.



MINUTES OF MEETINGS
ON
THE DETAILED PLANNING SURVEY
FOR
REGIONAL PROJECT FOR PROMOTION OF BLUE ECONOMY
DEVELOPMENT THROUGH IMPROVEMENT OF FISHERIES VALUE
CHAINS

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized
the Detailed Planning Survey Team (hereinafter referred to as “the Team”), headed by Ms.
OHSHIMA, Ayumu from August 23 to August 27, 2024 for the purpose of formulating a
technical cooperation project entitled, “Regional Project for Promotion of Blue Economy
Development through Improvement of Fisheries Value Chains” (hereinafter referred to as
“the Project”) in response to the request made by the Government of the Republic of Guinea.

The Team had a series of discussions and exchanged views on the Project with the
authorities concerned of the Government of the Republic of Guinea. As a result, both parties
agreed on the matters referred to in the document attached hereto.

In the case of any conflict, inconsistency or discrepancy between the English and French
versions of these Minutes of the Meeting, the English version shall prevail.

Conakry, August 27, 2024

Ms. OHSHIMA, Ayumu

Team Leader NatiordT Director ¢f/ Intémational
Detailed Planning Survey Team Cooperation
Japan International Cooperation Agency Ministry of Planning and Intemational
J1CA) Cooperation

The Republic of Guinea

Mr. Mohamed Lamine CAM
General Secretary
Ministry of Fisheries and
Economy

The Republic of Guinea



ATTACHED DOCUMENT

I. DEFINITION AND PRINCIPLES OF JICA’S TECHNICAL COOPERATION
PROJECT

Technical Cooperation supports human resource development, research and development,
technology dissemination and the development of institutional frameworks essential for the
development of economies and societies in the recipient country. Technical Cooperation
Project refers to a systematic and comprehensive project implementation to attain certain
outcomes within certain period, in which input includes, but not limited to, the dispatch of
members of JICA missions and/or JICA experts, acceptance of training participants, and/or
provision of equipment from JICA.

The primary aim of JICA’s Technical Cooperation Project is to strengthen existing
mechanisms and/or facilitate initiatives of a recipient government. The recipient government
will be responsible for implementation of the Technical Cooperation Project in collaboration
with JICA, coordinate with other relevant organizations and ensure that the self-reliant
operation of the Technical Cooperation Project is sustained during and after the
implementation period in order to contribute toward social and economic development of the

recipient country.

II. OUTLINE OF THE PROJECT, TENTATIVE

The Project outline is described in the form of Project Design Matrix (PDM) as shown in
Annex I and the Plan of Operation in Annex II. Both parties also discussed Implementation
Structure (Annex III) including the roles and members of Joint Coordinating Committee
(Annex IV), Monitoring and Evaluation of the Project including Monitoring Sheet (Annex V),
Environmental and Social Considerations, Gender Equality and Women’s Empowerment and
others described in the Draft Record of Discussions (Annex VI).

The project activities in Guinea will be carried out under the set procedure of technical
cooperation between Guinea and Japan. The Teamthe Ministry of Fisheries and Maritime
Economy (hereinafter referred to as “MPEM”) and National Direction of Maritime Fisheries
(hereinafter referred to as “DNPM”) discussed and agreed the framework of the Project as

follows;
(1) Project Purpose

Implementation capacity and structure for improving the fisheries value chains (FVCs) is

strengthened in the target countries.
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(2) Overall Goals
Fisheries-centred blue economy is promoted through the improvement of the fisheries value

chains (FVCs) in the target countries.

(3) Expected Outputs
Output 1:
The capacity of fishers’ organisations and their relationships with the stakeholders

are strengthened to improve the fisheries value chains (FVCs) in the target sites.

Output 2:
The implementation of co-management of fisheries resources to improve FVCs is
realised in Conakry.

Output 3:
Networks with other target countries are strengthened.

(4) Cooperation sites of the Project
Target sites: Boulbinet
Expansion sites: Kaporo and other fisheries communities

(5) Target countries of technical exchange
Gambia, Senegal, Cabo Verde

(6) Cooperation Period of the Project
The duration of the technical cooperation for the Project will be (5) years starting from
the date of first dispatch of Japanese expert.

III. RECORD OF DISCUSSIONS, DRAFT

The draft of the Record of Discussions (hereinafter referred to as “R/D”), which stipulates the
framework of the Project, will be finalised and signed by the representatives of JICA Senegal
Office and MPEM after notification of approval of implementation of the Project by the JICA
Headquarters. Both parties agreed on the tentative R/D as shown in Annex VI.

IV. GUIDING PRINCIPLES OF THE PROJECT

In order to ensure coherent implementation of the Project, the Team and MPEM/DNPM
discussed how to implement the Project, and accordingly both parties will adhere to the
following guiding principles in the implementation of the Project.
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1. Framework of regional cooperation
This Project is implemented as a regional project, and the activities in each participating
country (Guinea, Senegal, Cabo Verde and Gambia) are in line with the common Outputs
and expected to achieve the same Project Purpose, although the focus of activities differs
depending on the issues and bottlenecks in each country. Participating countries attend the
training and regional seminars to be carried out in Senegal or other countries to share the
knowledge and apply/practice the obtained knowledge in respective countries.

2. Aspects to be taken into consideration in the implementation of the Project
(1) Focus of this project

Based on the site visits and interviews with stakeholders during the survey, the Team
has tentatively concluded that the critical bottleneck in the fisheries value chains in
Guinea lies in production (catching) of fish, rather than downstream of value chains,
such as distribution, processing and marketing. Thus, Output 1, which aims to
strengthen FVC, is to focus on introduction of alternative fishing methods for
enhancement of production.

(2) Co-management of fisheries resources on the initiatives of the DNPM and fisheries
communities

Since the capacity development of DNPM and fisheries communities of COPAO pilot
sites on co-management of fisheries resources has been done in the “Project for
Capacity Building of the Co-Management of the Fisheries Resources in West African
Countries (COPAO)”, further implementation and dissemination of co-management to
other areas nationwide is expected to be done on the initiative of DNPM, based on the
Action Plan formulated through COPAO. This Project would technically support this
initiative by DNPM and fisheries communities in the Output 2, as well as providing
fisheries communities with alternative fishing methods.

(3) Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the COPAO shall
be fully utilized. The Dakar Declaration outlines the implementation and
dissemination of co-management of fisheries resources based on the guidelines
(Guidelines for the Co-Management of Fisheries Resources) in the member countries
of the Sub Regional Fisheries Commission (hereinafter referred to as “SRFC”). The
activities for co-management of fisheries resources in this project shall be carried out
based on the guidelines, and the results and lessons learned will be reflected in the
guidelines as living documents.

3. Collaboration with SRFC
While the Project is implemented as a bi-lateral technical cooperation project with Japan,
the purpose of the Project encompasses sharing of knowledge, experiences and lessons
learnt among the western African countries which have common issues on Blue Economy.
Thus, the collaboration with SRFC is important for the coordination of regional activities
such as knowledge sharing workshops in order to accelerate the promotion of blue
economy region wide.
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V.IMPLEMENTATION STRUCTURE OF THE PROJECT

1

2.

1.

2.

Both sides agreed that the implementation structure of the Project is as specified in Annex
V attached to the draft R/D.

Joint Coordinating Committee (JCC)

The Joint Coordinating Committee (hereinafter referred to as “JCC”) is to be held at least
once a year to review the progress, issues, and next steps to be taken, and its proposed
members are listed in the Annex IV. This project, however, is implemented in the four
countries with respective implementing structures, JCC is to be held at least 3 times in 5
years in each country. Monitoring Sheet (ANNEX V) should be prepared, officially
approved by the government of the Republic of Guinea. It should be submitted to
Senegal’s Project Team to be compiled as one document, then to be submitted to JICA
Senegal Office every 6 months.

[Inputs for the Project]

Inputs from the Japan side:

(1) Short-term experts
(2) Acceptance of trainees
Training in Japan or in third countries
(3) Equipment
Equipment required for project implementation.
(4) Operational costs
» Employment of local assistants and experts.
* Costs of pilot activities
» Costs of organising training and workshops in target countries.

Inputs from the Guinea side:

(1) Assignment of the Counterpart personnel;

(2) Suitable office space for the Project Team;

(3) Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;

(4) Expenses necessary for transportation within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the installation,
operation and maintenance thereof;

(5) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical Cooperation
other than those prepared and provided by JICA;

(6) Available data (including maps and photographs) and information

VL. OTHER MATTERS

1.

Basic Principles for JICA’s technical cooperation

It was affirmed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation of JICA” published in January 2022 (hereinafter
referred to as “the BP”

I



2. Environmental and social considerations

With regard to the section 10.1 of the BP, the Project is likely to have minimal adverse
impact on the environment and society under the “JICA Guidelines for Environmental

and Social Considerations (January 2022)”

Undertaking for JICA experts and mission members
MPEM shall undertake the necessary measures for the JICA experts and mission members
for the Project as stipulated in the section 4.1 and 4.2 of the BP

. Gender considerations

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. Coastal women
fall in the category of a socially vulnerable group, and they should be equally provided
opportunity to participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain development.

VIIL. NEXT STEPS

1. JICA will compiles and finalize the ex-ante evaluation of the Project, expectedly by the
end of September 2024.

2. The Counterpart and JICA will acquire internal approval on the draft R/D respectively.

3. The approved R/D should be signed as soon as possible, preferably by the end of October
2024.

4. The Project is expected to start in February 2025. However, the Project commencement
date may change depending on the approval process of the Project.

List of Annexes

Annex I: Project Design Matrix: PDM, Tentative

Annex II: Plan of Operation, Tentative

Annex III: Implementation Structure, Tentative

Annex IV: Members of Joint Coordinating Committee, Tentative
Annex V: Monitoring Sheet

Annex VI: Draft Record of Discussions (R/D) (main body only)
Annex VII: Basic Principles for JICA’s Technical Cooperation
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Annex IV

Members of Joint Coordinating Committee, Tentative

Provisional List of proposed members of Joint Coordinating Committee for the
Regional Project for Promotion of Blue Economy Development through

Improvement of Fisheries Value Chains

Chairperson:

-General Secretary, Ministry of Fisheries and Maritime Economy

Members for Guinea side:

(1) Project Director: National director of National Direction of Maritime Fisheries
(DNPM)

(2) Project manager: to be appointed.

(3) Counterparts of DNPM

(4) Director General of National Director of International Cooperation (BSD)
(5) Chief of Regional Service of Fisheries in the region concerned

(6) Chief of Departmental Service of Fisheries in the ed

(7) Others nominated by Guinea side

Members for Japan side:

(1) Short-term Expert(s)

(2) JICA Senegal Office

(8) JICA Guinea Filed Office

(4) Embassy of Japan in Guinea

(5) Others nominated by Japan side



Annex V

TO JICA SENGAL OFFICE
CC JICA Guinea Field Office

PROJECT MONITORING SHEET

Project Title: Regional Project for Promotion of Blue Economy
Development through Improvement of Fisheries
Value Chains

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:
Title: Project Director
Submission Date:

Name:
Title: Chief Advisor
Submission Date:

I. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by the Government of Guinea

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Lessons learned from the Project for applying to other activities/programs

1-11 PR activities in this term

A




1-12 Other remarkable/considerable issues related/affect to the project (such as other
JICA's projects, activities of counterparts, other donors, private sectors, NGOs
etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Guinea, etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HQs. If the project team deems it necessary
to modify any part of R/D, the team may propose the draft.)

4 Preparation of the Government of Guinea toward after completion of the Project

Il. Project Monitoring Sheet | (PM Form 3-2: Project Design
Matrix) and Sheet Il (PM Form 3-3: Plan of Operation) as
Attached




Annex VI

RECORD OF DISCUSSIONS

FOR

REGIONAL PROJECT FOR PROMOTION OF BLUE
ECONOMY DEVELOPMENT THROUGH IMPROVEMENT OF
FISHERIES VALUE CHAINS

AGREED UPON BETWEEN

MINISTRY OF FISHERIES AND MARITIME ECONOMY

OF

THE REPUBLIC OF GUINEA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Regional Project for Promotion of Blue Economy Development
through Improvement of Fisheries Value Chain (hereinafter referred to as
“the Project”) signed on 22nd August 2024 between the Ministry of Fisheries
and Maritime Economy (hereinafter referred to as “MPEM”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”). JICA
held a series of discussions with MPEM, National Direction of Maritime Fisheries
(hereinafter referred to as “DNPM”) and relevant organizations to develop a
detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the
R/D”) is to establish a mutual agreement for its implementation by both
parties and to agree on the detailed plan of the Project as described in the
followings and the Annex 1 and the Annex 2 , which will be implemented
within the framework of the Agreement on Technical Cooperation signed on
[date] (hereinafter referred to as “the Agreement”) and the Note Verbales
exchanged on [date] between the Government of Japan and the Government
of the republic of Guinea.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of the republic of Guinea.

Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in January,

2022 (hereinafter referred to as “the BP"), unless other arrangements are
agreed in the R/D.

The R/D is delivered at Conakry as of the day and year first above written.
The R/D, except Annex 3 to 8 may be amended by a minutes of meetings
between both parties. The minutes of meetings will be signed by authorized
persons of each side who may be different from the signers of the R/D.
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project for Promotion of Blue Economy Development through Improvement of

Fisheries Value Chains

(2) Overall Goal
In target countries, the blue economy centred fisheries industry is promoted through

the improvement of the Fisheries Value Chains (FVCs).

(3) Project Purpose
Implementation capacity and structure for improving the Fisheries Value Chains

(FVCs) is strengthened in target countries.

(4) Period of the Project
February 2025 - February 2030, for five (5) years

(5) Implementing Agency
National Direction of Maritime Fisheries (DNPM), Ministry of Fisheries and Maritime
Economy (MPEM) , The Republic of Guinea

(6) Inputs from the Japanese side:
-Short-term experts
-Training in Japan or in third countries
-Equipment required for project implementation.
-Operational costs
« Employment of local assistants and experts.
« Costs of pilot activities
« Costs of organising training and workshops in target countries.

(7) Inputs from the Guinea side:
-Assignment of the Counterpart personnel,
-Suitable office space for the Project Team,
-Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;
-Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well as for the
installation, operation and maintenance thereof;
-Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;
-Available data (including maps and photographs) and information



(8) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (January

2022))



Annex 2

MAIN POINTS DISCUSSED

1. Framework of regional cooperation

This Project is implemented as a regional project, and the activities in each
participating country (Guinea, Senegal, Cabo Verde and Gambia) are in line with
the common Outputs and expected to achieve the same Project Purpose, although
the focus of activities differs depending on the issues and bottlenecks in each
countries. Participating countries attend the training and regional seminars to be
carried out in Senegal or other countries to share the knowledge and apply/practice
the obtained knowledge in respective countries.

2. Aspects to be taken into consideration in the implementation of the Project

)

2

3)

Focus of this project

Based on the site visits and interviews with stakeholders during the survey, the
Team has tentatively concluded that the critical bottleneck in the fisheries value
chains in Guinea lies in production (catching) of fish, rather than downstream of
value chains, such as distribution, processing and marketing. Thus, Output 1,
which aims to strengthen FVC, is to focus on introduction of alternative fishing
methods for enhancement of production.

Co-management of fisheries resources on the initiatives of the DNPM and
fisheries communities

Since the capacity development of DNPM and fisheries communities of COPAO
pilot sites on co-management of fisheries resources has been done in the “Project
for Capacity Building of the Co-Management of the Fisheries Resources in West
African Countries (COPAO)”, further implementation and dissemination of
co-management to other areas nationwide is expected to be done on the initiative
of DNPM, based on the Action Plan formulated through COPAO. This Project
would technically support this initiative by DNPM and fisheries communities in
the Output 2, as well as providing fisheries communities with alternative fishing
methods.

Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the COPAO
shall be fully utilized. The Dakar Declaration outlines the implementation and
dissemination of co-management of fisheries resources based on the guidelines
(Guidelines for the Co-Management of Fisheries Resources) in the member
countries of the SRFC. The activities for co-management of fisheries resources
in this project shall be carried out based on the guidelines, and the results and
lessons learned will be reflected in the guidelines as living documents.



3.

4.

Collaboration with SRFC

While the Project is implemented as a bi-lateral technical cooperation project with
Japan, the purpose of the Project encompasses sharing of knowledge, experiences
and lessons learnt among the western African countries which have common issues
on Blue Economy. Thus, the collaboration with SRFC is important for the
coordination of regional activities such as knowledge sharing workshops in order to
accelerate the promotion of blue economy region wide.

Annex 3 to 8

Both parties agreed on the contents of Annex 3 to 8, which is categorized
as references of the R/D. Both parties further agreed that the contents of
Annex 3 to 8may be modified by mutual confirmation such as
determination of monitoring sheets or minutes of meetings usually after
Joint Coordinating Committee.

Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010).

Gender Equality and Women’s Empowerment

Both parties confirmed that activities to promote gender equality and
women’s empowerment should be duly practiced for the Project
implementation. Coastal women fall in the category of a socially
vulnerable group, and they should be equally provided opportunity to
participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain

development.
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Basic Principles for Technical Cooperation

. Introduction

Section 1.1 Introduction

The purpose of the Basic Principles for Technical Cooperation (hereinafter
referred to as “the BP”) is to set forth the basic principles generally applicable to
Technical Cooperation Project and Technical Cooperation for Development
Planning implemented jointly by the Japan International Cooperation Agency and
the implementing agency of the recipient country (hereinafter referred to as
“Technical Cooperation”), which consists of the record of discussions (hereinafter
referred to as “the R/D”) agreed upon between the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and the implementing
agency of the recipient country (hereinafter referred to as “the Counterpart”).

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D, such
contents of the R/D will prevail.

ll. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research and
development, technology dissemination and the development of institutional
frameworks essential for the development of economies and societies in the
recipient country.

Section 2.2 Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period, in
which input includes, but not limited to, the dispatch of members of JICA missions
and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA.

Section 2.3 Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and
master plans, by dispatching members of JICA missions. Based on the results of
this cooperation, the recipient country is expected to formulate plans for
sector/regional development or rehabilitation/reconstruction by utilizing the

-



results, to implement plans by raising funds from international organizations and
others, and/or to carry out the recommended organizational/institutional reforms
and other proposed activities.

Ill. Implementation Structure

Section 3.1 Project Team
Project team will work together for implementing Technical Cooperation. Its
members include, but not limited to, Project Director, Project Manager, personnel
from the Counterpart, members of JICA missions, JICA experts, and/or other
members to be determined by both parties (hereinafter referred to as “the Project
Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for other

members will be determined by both parties for specific Technical Cooperation.
(1) Project Director

The project director, appointed from the Counterpart, will be responsible
for the overall implementation and coordination of Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding Technical
Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to manage Technical Cooperation, and its proposed
members are listed in the R/D. JCC will be held at least once a year and
whenever deems it necessary and plays vital roles for implementing Technical
Cooperation as follows.

[



(1) JCC for Technical Cooperation Project

Main tasks are 1) to review the progress, 2) to revise the overall plan
when necessary, 3) to approve an annual work plan, 4) to suggest
modifications of the framework (including the Project Design Matrix
(hereinafter referred to as “PDM”) and the Plan of Operation (hereinafter
referred to as “PO") for Technical Cooperation Project), 5) to conduct
evaluation of Technical Cooperation Project, and 6) to exchange opinions
on major issues that arise during the implementation of Technical
Cooperation Project.

(2) JCC for Technical Cooperation for Development Planning
Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Section 4.1 Grant of Privileges, Exemptions, Benefits to JICA, the members
of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the JICA
experts privileges, exemptions and benefits in accordance with international
agreements concluded between the government of Japan and the government of
the recipient country.

Section4.2 Provision of Conveniences for the members of JICA missions
and the JICA experts
The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own expense;

(1) Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

(2) Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and

(3) Credentials or identification cards as necessary to the members of JICA
missions and the JICA experts.

Section 4.3 Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing listed

hereto at its own expense;
(1) Services of the Counterpart's personnel;
(2) Suitable office space for the Project Team with necessary

equipment;
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(3) Running expenses necessary for the implementation of Technical

Cooperation;

(4) Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well
as for the installation, operation and maintenance thereof;

(5) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of Technical Cooperation other than those prepared and
provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information
related to Technical Cooperation.

V. Reporting

Section 5.1 Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3)
months before the completion of Technical Cooperation Project.

Section 5.2  Reporting for Technical Cooperation for Development Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined

based on mutual consultation.
(1) Inception Report at the commencement of the work period in the recipient
country
(2) Interim Report at the middle of the work period in the recipient country
(3) Draft Final Report at the end of the work period in the recipient country
(4) Final Report within one (1) month after the receipt of the comments on the
Draft Final Report

V1. Monitoring and Evaluation

Section 6.1 Regular Monitoring and Evaluation for Technical Cooperation
Project

The Project Team will jointly and regularly monitor the progress of Technical
Cooperation Project through the monitoring sheets based on PDM and PO every
six (6) months, while JCC will conduct overall evaluations of Technical
Cooperation Project.

Section 6.2 Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys to verify

3
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sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
1.  Ex-post evaluation three (3) years after the completion of Technical

Cooperation, in principle
2. Follow-up surveys, as necessary

VII. Ownership of Equipment, Machinery, and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become the
property of the Counterpart or competent authorities of the recipient country upon
being delivered to the Counterpart or the authorities.

Section 7.2  Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA experts will
remain the property of JICA unless a separate arrangement is agreed between
JICA and the Counterpart or competent authorities of the recipient country.

VIl. Construction of Pilot Facility

Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will
provide necessary services for constructing the pilot facility for Technical
Cooperation throughout the implementation period. Upon the completion of the
construction, the pilot facility will become a property of the Counterpart or
competent authorities of the recipient country. The Counterpart or the authorities
will ensure proper and effective operation and maintenance of the pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the construction
in accordance with ‘the Guidance for the Management of Safety for Construction
Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1 Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA and
the Counterpart will take appropriate measures to make Technical Cooperation

4
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widely known to the people of Japan and the recipient country.

X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of Technical Cooperation. The version of ‘JICA
Guidelines for Environmental and Social Considerations’ to be applied shall be
designated in the R/D.

XIl. Miscellaneous

Section 11.1 Misconduct

All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of Technical
Cooperation.

If JICA or the Counterpart receives information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation, JICA and
the Counterpart will cooperate to take appropriate measures against such
practices and provide the other party with such information as the other party
may reasonably request, including information related to any concerned
personnel of the contractor, consultant, government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the person
and/or organization which provided the information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues arise
in the course of implementation of Technical Cooperation.



MINUTES OF MEETINGS
ON
THE DETAILED PLANNING SURVEY
FOR
REGIONAL PROJECT FOR PROMOTION OF BLUE ECONOMY
DEVELOPMENT THROUGH IMPROVEMENT OF FISHERIES
VALUE CHAINS

Japan International Cooperation Agency (hereinafier referred to as “JICA™)
organized the Detailed Planning Survey Team (hereinafter referred to as “the Team™),
headed by Ms. OHSHIMA Ayumu from August 31 to September 5, 2024 for the purpose
of formulating a technical cooperation project entitled, “Regional Project for Promotion
of Blue Economy Development through Improvement of Fisheries Value Chains”
(hereinafter referred to as “the Project”) in response to the request made by the
Government of Republic of the Gambia.

The Team had a series of discussions and exchanged views on the Project with the
authorities concerned of the Government of Republic of the Gambia. As a result, both

parties agreed on the matters referred to in the document attached hereto.

Banjul, September 5, 2024

Ms. OHSHIMA, Ayumu Mr. Buba SANYANG

Team Leader Permanent Secretary ,
Detailed Planning Survey Team Ministry of Fisheries, Water Resources
Japan International Cooperation Agency and National Assembly Matters

(JICA) Republic of the Gambia



ATTACHED DOCUMENT

L DEFINITION AND PRINCIPLES OF JICA’S TECHNICAL COOPERATION
PROJECT

Technical Cooperation supports human resource development, research and development,
technology dissemination and the development of institutional frameworks essential for the
development of economies and societies in the recipient country. Technical Cooperation Project
refers to a systematic and comprehensive project implementation to attain certain outcomes
within certain period, in which input includes, but not limited to, the dispatch of members of
JICA missions and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA, |

The primary aim of JICA’s Technical Cooperation Project is to strengthen existing mechanisms
and/or facilitate initiatives of a recipient government. The recipient government will be
responsible for implementation of the Technical Cooperation Project in collaboration with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation of
the Technical Cooperation Project is sustained during and after the implementation period in
order to contribute toward social and economic development of the recipient country.

II. OUTLINE OF THE PROJECT, TENTATIVE

The Project outline is described in the form of Project Design Matrix (PDM) as shown in Annex
I and the Plan of Operation in Annex I, Both parties also discussed Implementation Structure
(Annex III) including the roles and members of Joint Coordinating Committee (Annex IV),
Monitoring and Evaluation of the Project including Monitoring Sheet (Annex V),
Environmental and Social Considerations, Gender Equality and Women’s Empowerment and
others described in the Draft Record of Discussions (Annex VI).

The project activities in Gambia will be carried out under the set procedure of technical
cooperation between Gambia and Japan. The Team, Ministry of Fisheries, Water Resources
and National Assembly Matters (hereinafter referred to as “MoFWR&NAMS™) and Fisheries
Department (hereinafter referred to as “FD) discussed and agreed the framework of the Project
as follows;

(1) Project Purpose
Implementation capacity and structure for improving the fisheries value chains (FVCs) is
strengthened in the target countries,



(2) Overall Goals
Fisheries-centred blue economy is promoted through the improvement of the fisheries value
chains (FVCs) in the target countries.

3) Ex;iected Outputs

QOutput 1:
The operation and management of landing sites including quality and hygiene
management to improve the FVCs are improved in the target sites.

Output 2:
Networks with other target countries are strengthened.

(4) Cooperation sites of the Project
Target sites; Gunjur and Tanji

(S) Target countries of technical exchange
Guinea, Senegal, Cabo Verde

(6) Cooperation Period of the Project
The duration of the technical cooperation for the Project will be (5) years starting from the
date of first dispatch of Japanese expert.

L RECORD OF DISCUSSIONS, DRAFT

The draft of the Record of Discussions (hereinafter referred to as “R/D”), which stipulates the
framework of the Project, will be finalised and signed by the representatives of JICA Senegal
Office and MOFWR&NAMS after notification of approval of implementation of the Project
by the JICA Headquarters. Both parties agreed on the tentative R/D as shown in Annex VI.

IV. GUIDING PRINCIPLES OF THE PROJECT

In order to ensure coherent implementation of the Project, the Team and MOFWR&NAMS/FD
discussed how to implement the Project, and accordingly both parties will adhere to the
following guiding principles in the implementation of the Project.

1. Framework of regional cooperation
This Project is implemented as a regional project, and the activities in each participating
country {Guinea, Senegal, Cabo Verde and Gambia) are in line with the common Qutputs
and expected to achieve the same Project Purpose, although the focus of activities differs
depending on the issues and bottlenecks in each country. Participating countries attend the
training and regional seminars to be carried out in Senegal or other countries to share the
knowledge and apply/practice the obtained knowledge in respective countries. g



2, Aspects to be taken into consideratioﬁ in the implementation of the Project

(1) Focus of this project
Based on the study by site visits and interviews with stakeholders during the survey, the
Team has tentatively concluded that the critical bottleneck in the fisheries value chains
in Gambia lies in distribution stage at landing sites. Thus, Output 1, which aims to
improve operation and management of landing sites, is to focus on capacity
development of fisher’s organization to manage landing sites more hygienic and
economically viable.

3. Collaboration with SRFC

- While the Project is implemented as a bi-lateral technical cooperation project with Japan,

the purpose of the Project encompasses sharing of knowledge, experiences and lessons
learnt among the western African countries which have common issues on Blue Economy.
Thus, the collaboration with SRFC is important for the coordination of regional activities
such as knowledge sharing workshops in order to accelerate the promotion of blue economy
region wide.

V. IMPLEMENTATION STRUCTURE OF THE PROJECT

].s

Both sides agreed that the implementation structure of the Project is as specified in Annex
V attached to the draft R/D.

2. Joint Coordinating Committee (JCC)

L.

Generally, the Joint Coordinating Committee (hereinafter referred to as “JCC”) is to be held
at least once a year to review the progress, issues, and next steps to be taken, and its
proposed members are listed in the Annex IV. This project, however, is implemented in the
four countries with respective implementing structures, JCC is to be held at least 3 times in
5 years in each country. Monitoring Sheet (ANNEX V) should be prepared, officially
approved by the government of Republic of the Gambia. It should be submitted to Senegal’s
Project Team to be compiled as one document, then to be submitted to JICA Senegal Office
every 6 months.

[Inputs for the Project]

Inputs from the Japan side:

(1) Short-term experts
(2) Acceptance of trainees

Training in Japan or in third countries

(3) Equipment

Equipment required for project implementation.

(4) Operational costs

Costs of organising training and workshops in target countries.

&



2.

Inputs from the Gambia side:

(1) Assignment of the Counterpart personnel;

(2) Suitable office space for the Project Team;

(3) Travel expenses and allowances for the Counterpart personnel for official travel within
the recipient country;

(4) Expenses necessary for transportatlon ‘within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the off-site installation,
operation and maintenance thereof;

(5) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical Cooperation
other than those prepared and provided by JICA;

(6) Available data (including maps and photographs) and information

VI. OTHER MATTERS

1.

Basic Principles for JICA’s technical cooperation

It was affirmed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation of JICA” published in January 2022 (hereinafter
referred to as “the BP”.

Environmental and social considerations
With regard to the section 10.1 of the BP, the Project is likely to have minimal adverse

impact on the environment and society under the “JICA Guidelines for Environmental and

Social Considerations (January 2022).”

Undertaking for JICA experts and mission members
MOFWR&NAMS shall undertake the necessary measures for the JICA experts and mission
members for the Project as stipulated in the section 4.1 and 4.2 of the BP.

Gender considerations

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. Coastal women fall
in the category of a socially vulnerable group, and they should be equally provided
opportunity to participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain development.

VIL. NEXT STEPS

1.

JICA will compiles and finalize the ex-ante evaluation of the Project, expectedly by the
end of September 2024,

The counterpart and JICA will acquire internal approval on the draft R/D respectively.
The approved R/D should be signed as soon as possible, preferably by the end of October
2024,

The Project is expected to start in February 2025. However, the Project commencement
date may change depending on the approval ﬁrocess of the Project. 5
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Annex IV
Members of Joint Coordinating Committee, Tentative

Provisional List of proposed members of Joint Coordinating Committee for the
Regional Project for Promotion of Blue Economy Development through
Improvement of Fisheries Value Chains

Chairperson:

Permanent Secretary, Ministry of Fisheries, Water Resources and National
Assembly Matters MOFWR&NAMS)

Members for Gambia side:

(1) Project Director: Director of Fisheries Department (FD)

(2) Project Manager: Principal Fisheries Officer for Inspectorate of FD
(8) Others nominated by Gambia side

Members for Japan side:
(1) Short-term Expert(s)

(2) Representative from JICA Senegal Office
(3) Representative from Embassy of Japan in Senegal
(4) Others nominated by Japan side



Annex 'V

TO JICA SENGAL OFFICE

PROJECT MONITORING SHEET

Project Title: Regional Project for Promotion of Biue Economy
Development through Improvement of Fisheries
Value Chains

A

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:
Title: Project Director
Submission Date:

Name:
Title: Chief Advisor
Submission Date:

l. Summary
1 Progress

1-1 Progress of Inputs
1-2 Progress of Activities
1-3 Achievement of Qutput
1-4 Achievement of the Project Purpose
1-5 Changes of Risks and Actions for Mitigation
1-6 Progress of Actions undertaken by JICA
1-7 Progress of Actions undertaken by the Government of Gambia
1-8 Progress of Environmental and Social Considerations (if applicable)
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)
1-10 Lessons learned from the Project for applying to other activities/programs
1-11 PR activities in this term
1-12 Other remarkable/considerable issues related/affect to the project (such as other

Y 2 pA




JICA's projects, activities of counterparts, other donors, private sectors. NGOs
etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Gambia, etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HQs. If the project team deems it necessary
to modify any part of R/D, the team may propose the draft.)

4 Preparation of the Government of Gambia toward after completion of the Project

ll. Project Monitoring Sheet | (PM Form 3-2: Project Design
Matrix) and Sheet Il (PM Form 3-3: Plan of Operation) as
Attached




Annex VI

RECORD OF DISCUSSIONS
FOR

REGIONAL PROJECT FOR PROMOTION OF BLUE
ECONOMY DEVELOPMENT THROUGH IMPROVEMENT OF
FISHERIES VALUE CHAINS

AGREED UPON BETWEEN
MINISTRY OF FISHERIES, WATER RESOURCES AND
NATIONAL ASSEMBLY MATTERS
OF

REPUBLIC OF THE GAMBIA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Regional Project for Promotion of Blue Economy Development
through Improvement of Fisheries Value Chains (hereinafter referred to as
“the Project”) signed on 5th September 2024 between the Ministry of Fisheries,
Water Resources and National Assembly Matters (hereinafter referred to as
‘MOFWR&NAMS”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”). JICA held a series of discussions with
MOFWR&NAMS, Fisheries Department (hereinafter referred to as “FD”} and
relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”)
is to establish a mutual agreement for its implementation by both parties and
to agree on the detailed plan of the Project as described in the followings and
the Annex 1 and the Annex 2 , which will be implemented within the
framework of the Agreement on Technical Cooperation signed on [date]
(hereinafter referred to as “the Agreement”) and the Note Verbales exchanged
on [date] between the Government of Japan and the Government of Republic
of the Gambia.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of Republic of the Gambia.

Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in January,

2022 (hereinafter referred to as “the BP"), unless other arrangements are
agreed in the R/D. '

The R/D is delivered at Conakry as of the day and year first abave written,
The R/D, except Annex 3 to 8 may be amended by a minutes of meetings
between both parties. The minutes of meetings will be signed by authorized
persons of each side who may be different from the signers of the R/D.



For

JAPAN INTERNATIONAL
COOPERATION AGENCY

For

MINISTRY OF FISHERIES, WATER
RESOURCES AND NATIONAL
ASSEMBLY MATTERS

Mr. Hiromichi MORISHITA
Chief Representative
JICA Senegal Office

Annex 1 Project Description
Annex 2 Main Points Discussed

Mr. Buba SANYANG
Permanent Secretary

Annex 8 Project Design Matrix (PDM)

Annex 4 Plan of Operation (PO)
Annex 5 Implementation Structure

Annex 6 List of Proposed Members of Joint Coordinating Committee

Annex 7 Monitoring Sheet

Annex 8 Basic Principles for JICA’s Technical Cooperation



Annex T
PROJECT DESCRIPTION
(1) Title of the Project
Project for Promotion of Blue Economy Development through Improvement of
Fisheries Value Chains

(2) Overall Goal
In target countries, the blue economy centred fisheries industry is promoted through the
improvement of the Fisheries Value Chains (FVCs).

(3) Project Purpose
Implementation capacity and structure for improving the Fisheries Value Chains (FVCs)
is strengthened in target countries.

(4) Period of the Project
February 2025 - February 2030, for five (5) years

(5) Implementing Agency _
Fisheries Department (FD), the Ministry of Fisheries, Water Resources and National
Assembly Matters (MOFWR&NAMS), Republic of the Gambia

(6) Inputs from the Japanese side:
-Short-term experts
-Training in Japan or in third countries
-Equipment required for project implementation.
-Operational costs
*  Costs of organising training and workshops in target countries.

(7) Inputs from the Gambia side:
-Assignment of the Counterpart personnel,;
-Suitable office space for the Project Team;
-Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;
-Expenses necessary for transportation within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the off-site
installation, operation and maintenance thereof;
-Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;
~Available data (including maps and photographs) and information

(8) Environmental and Social Considerations (C)
(under the ‘JICA Guidelines for Environmental and Social Considerations (January

2022))
; %



Annex 2

g MAIN POINTS DISCUSSED

. Framework of regional cooperation

This Project is implemented as a regional project, and the activities in
each participating country (Guinea, Senegal, Cabo Verde and Gambia)
are in line with the common Qutputs and expected to achieve the same
Project Purpose, although the focus of activities differs depending on the
issues and bottlenecks in each country. Participating countries attend
the training and regional seminars to be carried out in Senegal or other
countries to share the knowledge and apply/practice the obtained
knowledge in respective countries.

. Aspects to be taken into consideration in the implementation of the
Project
(1) Focus of this project

Based on the study by site visits and interviews with stakeholders
during the survey, the Team has tentatively concluded that the
critical bottleneck in the fisheries value chains in Gambia lies in
distribution stage at landing sites. Thus, Qutput 1, which aims to
improve operation and management of landing sites, is to focus on
capacity development of fisher’s organization to manage landing
sites more hygienic and economically viable.

. Collaboration with SRFC

While the Project is implemented as a bi-lateral technical cooperation
project with Japan, the purpose of the Project encompasses sharing of
knowledge, experiences and lessons learnt among the western African
countries which have common issues on Blue Economy. Thus, the
collaboration with SRFC is important for the coordination of regional
activities such as knowledge sharing workshops in order to accelerate
the promotion of blue economy region wide.

. Annex 3to 8

Both parties agreed on the contents of Annex 8 to 8, which is eategorized
as references of the R/D. Both parties further agreed that the contents of
Annex 3 to 8may be modified by mutual confirmation such as
determination of monitoring sheets or mmutes of meetings usually after
Joint Coordinating Committee.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010).

4 &



6. Gender Equality and Women’s Empowerment

Both parties confirmed that activities to promote gender equality and
women’s empowerment should be duly practiced for the Project
implementation. Coastal women fall in the category of a socially
vulnerable group, and they should be equally provided opportunity to
participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain
development.



Annex VII

BASIC PRINCIPLES
FOR

TECHNICAL COOPERATION

January, 2022

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
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Basic Principles for Technical Cooperation
. Introduction

Section 1.1  Introduction

The purpose of the Basic Principles for Technical Cooperation (hereinafter
referred to as “the BP") is to set forth the basic principles generally applicable to
Technical Cooperation Project and Technical Cooperation for Development
Planning implemented jointly by the Japan international Cooperation Agency and
the implementing agency of the recipient country (hereinafter referred to as
“Technical Cooperation”), which consists of the record of discussions (hereinafter
referred to as ‘the R/D”) agreed upon between the Japan International
Cooperation Agency (hereinafter referred to as “JICA") and the implementing
agency of the recipient country (hereinafter referred to as "the Counterpart”).

Section 1.2 Inconsistendy with the R/D
If any contents of the BP is inconsistent with any contents of the R/D, such
contents of the R/D will prevail.

li. Definition of Technical Cooperation

Section 2.1  Technical Cooperation
Technical Cooperation supports human resource development, research and
development, technology dissemination and the development of institutional
frameworks essential for the development of economies and societies in the
recipient country.

Section 2.2 Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period, in
which input includes, but not limited to, the dispatch of members of JICA missions
and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Planning, JICA conducts
necessary studies to support the recipient country to formulate policies and master
plans, by dispatching members of JICA missions. Based on the results of this

A7 1 g



cooperation, the recipient country is expected to formulate plans for
sector/regional development or rehabilitation/reconstruction by utilizing the resuits,
to implement plans by raising funds from international organizations and others,
and/or to carry out the recommended organizational/institutional reforms and other
proposed activities,

Ill. Implementation Structure

Section 3.1  Project Team
Project team will work together for implementing Technical Cooperation. Its
members include, but not limited to, Project Director, Project Manager, personnel
from the Counterpart, members of JICA missions, JICA experts, and/or other
members to be determined by both parties (hereinafter referred to as “the Project
Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for ather
members will be determined by both parties for specific Technical Cooperation,
(1) Project Director 4
The project director, appointed from the Counterpart, will be responsible
for the overall implementation and coordination of Technical Cooperation.

. {(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis, and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding Technical
Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC") will be
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established in order to manage Technical Cooperation, and its proposed members
are listed in the R/D. JCC will be held at least once a year and whenever deems
it necessary and plays vital roles for implementing Technical Cooperation as

follows.

(1)

()

Section 4.1

JCC for Technical Cooperation Project

Main tasks are 1) to review the progress, 2) to revise the overall plan when
necessary, 3) to approve an annual work plan, 4) to suggest modifications
of the framework (including the Project Design Matrix (hereinafter referred
to as “PDM”) and the Plan of Operation (hereinafter referred to as “PO”)
for Technical Cooperation Project), 5) to conduct evaluation of Technical
Cooperation Project, and 8) to exchange opinions on major issues that
arise during the implementation of Technical Cooperation Project.

JCC for Technical Cooperation for Development Planning

Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Grant of Privileges, Exemptions, Benefits to JICA, the members
of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the JICA
experts privileges, exemptions and benefits in accordance with international
agreements concluded between the government of Japan and the government of
the recipient country.

Section 4.2

Provision of Conveniences for the members of JICA missions
and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own expense;

(1)

(2)

3)

Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;
Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
Credentials or identification cards as necessary to the members of JICA
missions and the JICA experts.
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Section 4.3  Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation

The Counterpart and the government of the recipient country will take

necessary measures to provide services, facilities and local-cost bearing listed

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment; ‘

(3} Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well as
for the installation, operation and maintenance thereof;

(5) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of Technical Cooperation other than those prepared and
provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information related
to Technical Cooperation.

V. Reporting

Section 5.1  Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3) months
before the completion of Technical Cooperation Project.

. Section 5.2 Reporting for Technical Cooperation for Development Planning

The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consuitation.

(1) Inception Report at the commencement of the work period in the recipient

country
(2) Interim Report at the middle of the work period in the recipient country
(3) Draft Final Report at the end of the work period in the recipient country
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(4) Final Report within one (1) month after the receipt of the comments on the
Draft Final Report

VI. Monitoring and Evaluation

Section 6.1  Regular Monitoring and Evaluation for Technical Cooperation
Project
The Project Team will jointly and regularly monitor the progress of Technical
Cooperation Project through the monitoring sheets based on PDM and PO every
six (6) months, while JCC will conduct overall evaluations of Technical
Cooperation Project.

Section 6.2 Ex-post Evaluations
JICA will conduct the following ex-post evaluations and surveys fo verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
1. Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
2.  Follow-up surveys, as necessary

VIl, Ownership of Equipment, Machinery, and Materials

Section 7.1  Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become the
property of the Counterpart or competent authorities of the recipient country upon
being delivered to the Counterpart or the authorities.

Section 7.2 Equipment, Machinery, and Materials owned by JICA
The equipment, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA experts will
remain the property of JICA unless a separate arrangement is agreed between
JICA and the Counterpart or competent authorities of the recipient country.

VIIl. Construction of Pilot Facility
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Section 8.1 Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will provide
necessary services for constructing the pilot facility for Technical Cooperation
throughout the implementation period. Upon the completion of the construction,
the pilot facility will become a property of the Counterpart or competent authorities
of the recipient country. The Counterpart or the authorities will ensure proper and
effective operatlon and maintenance of the pilot facility.

Section 8.2 Safety Management of Construction
JICA and the Counterpart will assure safety management of the construction
in accordance with ‘the Guidance for the Management of Safety for Construction
Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1  Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA and the
Counterpart will take appropriate measures to make Technical Cooperation widely
known to the people of Japan and the recipient country.

X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of Technical Cooperation. The version of ‘JICA
Guidelines for Environmental and Social Considerations’ to be applied shall be
designated in the R/D.

XI. Miscellaneous

Section 11.1 Misconduct
All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of Technical
Cooperation.
If JICA or the Counterpart receives information related to suspected corrupt
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or fraudulent practices in the implementation of Technical Cooperation, JICA and
the Counterpart will cooperate to take appropriate measures against such
practices and provide the other party with such information as the other party may
reasonably' request, including information related to any concerned personnel of
the contractor, consultant, government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the person
and/or organization which provided the information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues arise
in the course of implementation of Technical Cooperation.



MINUTES OF MEETINGS
ON
THE DETAILED PLANNING SURVEY
FOR
REGIONAL PROJECT FOR PROMOTION OF BLUE ECONOMY
DEVELOPMENT THROUGH IMPROVEMENT OF FISHERIES VALUE
CHAINS

Japan International Cooperation Agency (hereinafter referred to as “JICA”) organized the
Detailed Planning Survey Team (hereinafter referred to as “the Team™), headed by Ms.
OHSHIMA Ayumu from September 8 to September 10, 2024 for the purpose of formulating a
technical cooperation project entitled, “Regional Project for Promotion of Blue Economy
Development through Improvement of Fisheries Value Chains™ (hereinafter referred to as “the
Project”™) in response to the request made by the Government of the Republic of Cabo Verde .

The Team had a series of discussions and exchanged views on the Project with the
authorities concerned of the Government of the Republic of Cabo Verde . As a result, both

parties agreed on the matters referred to in the document attached hereto.

In the case of any conflict, inconsistency or discrepancy between the English and French
versions of these Minutes of the Meeting, the English version shall prevail.

Praia, September 10, 2024

%\2{3&

Ms. OHSHIMA, Ayumu Dr. José'Cokrefa

Team Leader. Director Jfeneral”"for Economic and
Detailed Planning Survey Team Development Cooperation .
Japan International Cooperation Agency Ministry of Foreign Affairs, Cooperation
(JICA) and Regional Integration

The Republic of Cabo Verde



ATTACHED DOCUMENT

1. DEFINITION AND PRINCIPLES OF JICA’S TECHNICAL COOPERATION
PROJECT

Technical Cooperation supports human resource development, research and development,
technology dissemination and the development of institutional frameworks essential for the
development of economies and societies in the recipient country. Technical Cooperation Project
refers to a systematic and comprehensive project implementation to attain certain outcomes
within certain period, in which input includes, but not limited to, the dispatch of members of
JICA missions and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA.

The primary aim of JICA’s Technical Cooperation Project is to strengthen existing mechanisms
and/or facilitate initiatives of a recipient government. The recipient government will be
responsible for implementation of the Technical Cooperation Project in collaboration with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation of
the Technical Cooperation Project is sustained during and after the implementation period in
order to contribute toward social and economic development of the recipient country.

II. OUTLINE OF THE PROJECT, TENTATIVE

The Project outline is described in the form of Project Design Matrix (PDM) as shown in Annex
I and the Plan of Operation in Annex II. Both parties also discussed Implementation Structure
(Annex IIT) including the roles and members of Joint Coordinating Committee (Annex IV),
Monitoring and Evaluation of the Project including Monitoring Sheet (Annex V),
Environmental and Social Considerations, Gender Equality and Women’s Empowerment and
others described in the Draft Record of Discussions (Annex V).

The project activities in Cabo Verde will be carried out under the set procedure of technical
cooperation between Cabo Verde and Japan. The Team, Ministry of Sea (hereinafter referred
to as “MM”) and National Direction of Fisheries and Aquaculture (hereinafier referred to as
“DNPA”) discussed and agreed the framework of the Project as follows;

(1) Project Purpose
Implementation capacity and structure for improving the fisheries value chains (FVCs) is
strengthened in the target countries.

(2) Overall Goals
Fisheries-centred blue economy is promoted through the improvement of the fisheries value
chains (FVCs) in the target countries.



(3) Expected Outputs

Output 1:
The capacity of fishers’ associations and their relationships with the stakeholders are
strengthened to improve the fisheries value chains (FVCs) in the target sites.

Output 2:
The operation and co-management of Assomada fish market including quality and
hygiene management to improve the FVCs are improved in the target sites.

Output 3:
Networks with other target countries are strengthened.

(4) Cooperation sites of the Project
Target sites: Ribeira da Barca, Porto Rincdo, Assomada

(5) Target countries of technical exchange
Guinea, Senegal, Gambia

(6) Cooperation Period of the Project
The duration of the technical cooperation for the Project will be (5) years starting from the
date of first dispatch of Japanese expert.

. RECORD OF DISCUSSIONS, DRAFT

The draft of the Record of Discussions (hereinafter referred to as “R/D”), which stipulates the
framework of the Project, will be finalised and signed by the representatives of JICA Senegal
Office and MM after notification of approval of implementation of the Project by the JICA
Headquarters. Both parties agreed on the tentative R/D as shown in Annex VL

IV. GUIDING PRINCIPLES OF THE PROJECT

In order to ensure coherent implementation of the Project, the Team and MM/DNPA discussed
how to implement the Project, and accordingly both parties will adhere to the following gniding
principles in the implementation of the Project.

1. Framework of regional cooperation
This Project is implemented as a regional project, and the activities in each participating
country (Guinea, Senegal, Cabo Verde and Gambia) are in line with the common Outputs
and expected to achieve the same Project Purpose, although the focus of activities differs
depending on the issues and bottlenecks in each country. Participating countries attend the
training and regional seminars to be carried out in Senegal or other countries to share the
knowledge and apply/practice the obtained knowledge in respective countries.



2. Aspects to be taken into consideration in the implementation of the Project

3

(1) Focus of this project

Based on the site visits and interviews with stakeholders during the survey, the Team
has tentatively concluded that the critical bottleneck in the fisheries value chains in
Cabo Verde lies in distribution from landing site to fish market. Thus, QOutput] aims
to strengthen FVC through capacity development of fisher’s associations in term of
quality control and marketing for fisheries products. In Output2, system of co-
management i$ introduced to Assomada fish market to improve the operation and
management of the fish market including quality and hygiene management.

(2) Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the “ Project for
Capacity Building of the Co-Management of the Fisheries Resources in West African
Countries (hereinafter referred to as “COPAO™)  shall be fully utilized. The Dakar
Declaration outlines the implementation and dissemination of co-management of
fisheries resources based on the guidelines (Guidelines for the Co-Management of
Fisheries Resources) in the member countries of the Sub Regional Fisheries
Commission (hereinafter referred to as “SRFC”).

Ribeira da Barca, which is the target site of COPAO, has the experience of co-
management. Thus, this experience of co-management should be shared with other
target site (Porto Rincdo and Assomada fish market), and the results and lessons
learned will be reflected in the guidelines as living documents.

Collaboration with SRFC

While the Project is implemented as a bi-lateral technical cooperation project with Japan,
the purpose of the Project encompasses sharing of knowledge, experiences and lessons
learnt among the western African countries which have common issues on Blue Economy.
Thus, the collaboration with SRFC is important for the coordination of regional activities
such as knowledge sharing workshops in order to accelerate the promotion of blue economy
region wide. Thus, the collaboration with SRFC is important for the coordination
of regional activities such as knowledge sharing workshops in order to
accelerate the promotion of blue economy region wide.

V. IMPLEMENTATION STRUCTURE OF THE PROJECT

1.

2.

Both sides agreed that the implementation structure of the Project is as specified in Annex
V attached to the draft R/D.

Joint Coordinating Committee (JCC)

Generally, the Joint Coordinating Committee (hereinafter referred to as “JCC”}is to be held
at least once a year to review the progress, issues, and next steps to be taken, and its
proposed members are listed in the Annex IV. This project, however, is implemented in the
four countries with respective implementing structures, JCC is to be held at least 3 times in
5 years in each country. Monitoring Sheet (ANNEX V) should be prepared, officially
approved by the government of the Republic of Cabo Verde . It should be submitted to
Senegal’s Project Team to be compiled as one document, then to be submitted to JICA
Senegal Office every 6 months.



L

2.

[Xnputs for the Project)

Inputs from the Japan side:

(1) Short-term experts
(2) Acceptance of trainees
Training in Japan or in third countries
(3) Equipment
Equipment required for project implementation,
(4) Operational costs
Costs of organising training and workshops in target countries.

Inputs from the Cabo Verde side:

(1) Assignment of the Counterpart personnel;

(2) Suitable office space for the Project Team;

(3) Travel expenses and allowances for the Counterpart personnel for official travel within
the recipient country;

(4) Expenses necessary for transportation within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the installation,
operation and maintenance thereof

(5) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical Cooperation
other than those prepared and provided by JICA;

(6) Available data (including maps and photographs) and information

VI. OTHER MATTERS

Basic Principles for JICAs technical cooperation

It was affirmed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation of JICA” published in January 2022 (hereinafter
referred to as “the BP”.

Environmental and social considerations
With regard to the section 10.1 of the BP, the Project is likely to have minimal adverse

impact on the environment and society under the “JICA Guidelines for Environmental and

Social Considerations (January 2022),”

Undertaking for JICA experts and mission members
MM shall undertake the necessary measures for the JICA experts and mission members for
the Project as stipulated in the section 4.1 and 4.2 of the BP.

Gender considerations

Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation. Coastal women fall
in the category of a socially vulnerable group, and they should be equally provided
opportunity to participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain development.

4



VII. NEXT STEPS

1. JICA will compiles and finalize the ex-ante evaluation of the Project, expectedly by the
end of September 2024.

2. The counterpart and JICA will acquire internal approval on the draft R/D respectively.

3. The approved R/D should be signed as soon as possible, preferably by the end of October
2024.

4. The Project is expected to start in February 2025. However, the Project commencement
date may change depending on the approval process of the Project.

List of Annexes

Annex [: Project Design Matrix: PDM, Tentative

Annex II; Plan of Operation: PO, Tentative

Annex III: Implementation Structure, Tentative

Annex IV: Members of Joint Coordinating Committee, Tentative
Annex V: Monitoring Sheet

Annex VI: Draft Record of Discussions (R/D) (main body only)
Annex VII: Basic Principles for JICA’s Technical Cooperation
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Annex IV

Members of Joint Coordinating Committee, Tentative

Provisional List of proposed members of Joint Coordinating Committee for the
Regional Project for Promotion of Blue Economy Development through
Improvement of Fisheries Value Chains

Chairperson:
Director of National Direction of Fisheries and Aquaculture (DNPA)

Members for Cabo Verde side:
(1) Project Director: Director of DNPA

(2) Project Manager: National Coordinator of the Project / Senior Technician in
charge of the Project

(3) Others nominated by Cabo Verde side

Members for Japan side:
(1) Short-term Expert(s)
(2) Representative from JICA Senegal Office

(8) Representative from Embassy of J apan in Senegal

(4) Others nominated by Japan side



Annex V

TO JICA SENGAL OFFICE

PROJECT MONITORING SHEET

Project Title: Regional Project for Promotion of Blue Economy
Development through Improvement of Fisheries
Value Chains

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:
Title: Project Director
Submission Date:

Name:
Title: Chief Advisor
Submission Date:

. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by the Government of Cabo Verde

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Lessons learned from the Project for applying to other activities/programs

1-11 PR activities in this term

1-12 Other remarkable/considerable issues related/affect to the project (such as other




JICA's projects, activities of counterparts, other donors, private sectors, NGOs
etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Cabo Verde, etc.)

3 Modification of the Project implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HQs. If the project team deems it necessary
to modify any part of R/D, the team may propose the draft.)

4 Preparation of the Government of Cabo Verde toward after completion of the
Project

ll. Project Monitoring Sheet | (PM Form 3-2: Project Design
Matrix) and Sheet Il (PM Form 3-3: Plan of Operation) as
Attached




Annex VI

RECORD OF DISCUSSIONS
FOR

REGIONAL PROJECT FOR PROMOTION OF BLUE
ECONOMY DEVELOPMENT THROUGH IMPROVEMENT OF
FISHERIES VALUE CHAINS

AGREED UPON BETWEEN
MINISTRY OF FOREIGN AFFAIRS, COOPERATION AND
REGIONAL INTEGRATION
OF

THE REPUBLIC OF CABO VERDE
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated Month Day Year



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Regional Project for Promotion of Blue Economy Development
through Improvement of Fisheries Value Chains (hereinafter referred to as
“the Project”) signed on 10th September 2024 between the Ministry of Foreign
Affairs, Cooperation and Regional Integration (hereinafter referred to as
“MNECIR’) and the Japan International Cooperation Agency (hereinafter
referred to as “JICA”),

JICA held a series of discussions with the Ministry of Sea (hereinafter
referred to as “MM”), National Direction of Fisheries and Aquaculture
(hereinafter referred to as “DNPA”) and relevant organizations to develop a
detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”)
is to establish a mutual agreement for its implementation by both parties and
to agree on the detailed plan of the Project as described in the followings and
the Annex 1 and the Annex 2 , which will be implemented within the
framework of the Agreement on Technical Cooperation signed on [datel
(hereinafter referred to as “the Agreement”) and the Note Verbales exchanged
on [date] between the Government of Japan and the Government of
Republic of Cabo Verde .

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and
after the implementation period in order to contribute toward social and
economic development of Republic of Cabo Verde .

Both parties also agreed that the Project will be implemented in accordance
with the “Basic Principles for Technical Cooperation” published in January,

2022 (hereinafter referred to as “the BP"), unless other arrangements are
agreed in the R/D.

The R/D is delivered at Praia as of the day and year first above written. The
R/D, except Annex 3 to 8 may be amended by a minutes of meetings between
both parties. The minutes of meetings will be signed by authorized persons of
each side who may be different from the signers of the R/D.



For

JAPAN INTERNATIONAL
COOPERATION AGENCY

For

MINISTRY OF FOREIGN AFFAIRS,
COOPERATION AND  REGIONAL
INTEGRATION

Mr. Hiromichi MORISHITA
Chief Representative
JICA Senegal Office

Annex 1 Project Description
Annex 2 Main Points Discussed

Dr. José Coireia
Diretor General for Economic and
Development Cooperation

Annex 3 Project Design Matrix (PDM)

Annex 4 Plan of Operation (PO)
Annex 5 Implementation Structure

Annex 6 List of Proposed Members of Joint Coordinating Committee

Annex 7 Monitoring Sheet

Annex 8 Basic Principles for JICA’s Technical Cooperation



Annex 1
PROJECT DESCRIPTION
(1) Title of the Project
Project for Promotion of Blue Economy Development through Improvement of
Fisheries Value Chains

(2) Overall Goal
Fisheries-centered blue economy is promoted through the improvement of the fisheries
value chains (FVCs) in the target countries.

(3) Project Purpose
Implementation capacity and structure for improving the fisheries value chains (FVCs)
is strengthened in the target countries.

(4) Period of the Project
February 2025 - February 2030, for five (5) years

(5) Implementing Agency
National Direction of Fisheries and Aquaculture (DNPA), Ministry of Sea (MM), the Republic of
Cabo Verde

(6) Inputs from the Japanese side:
-Short-term experts
-Training in Japan or in third countries
-Equipment required for project implementation.
-Operational costs
*  Costs of organising training and workshops in target countries.

(7) Inputs from the Cabo Verde side:
-Assignment of the Counterpart personnel;
-Suitable office space for the Project Team:
-Travel expenses and allowances for the Counterpart personnel for official travel
within the recipient country;
-Expenses necessary for transportation within the recipient country of the equipment
provided by JICA for Technical Cooperation Project as well as for the installation,
operation and maintenance thereof:
-Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;
-Available data (including maps and photographs) and information

(8) Environmental and Social Considerations (C)
(under the *JICA Guidelines for Environmental and Social Considerations (January
2022))

7



Annex 2

MAIN POINTS DISCUSSED

1. Framework of regional cooperation
This Project is implemented as a regional project, and the activities in each
participating country (Guinea, Senegal, Cabo Verde and Gambia) are in line with
the common Outputs and expected to achieve the same Project Purpose, although
the focus of activities differs depending on the issues and bottlenecks in each
country. Participating countries attend the training and regional seminars to be
carried out in Senegal or other countries to share the knowledge and apply/practice
the obtained knowledge in respective countries.

2. Aspects to be taken into consideration in the implementation of the Project

(1} Focus of this project

Based on the site visits and interviews with stakeholders during the survey, the
Team has tentatively concluded that the critical bottleneck in the fisheries value
chains in Cabo Verde lies in distribution from landing site to fish market. Thus,
Outputl aims to strengthen FVC through capacity development of fisher’s
associations in term of quality control and marketing for fisheries products. In
Output2, system of co-management is introduced to Assomada fish market to
improve the operation and management of the fish market including quality and
hygiene management.

(2) Mobilization of outcomes of the past JICA projects

For efficient and effective project implementation, the outcomes of the “Project
for Capacity Building of the Co-Management of the Fisheries Resources in West
African Countries (hereinafter referred to as “COPAQ”) shall be fully utilized.
The Dakar Declaration outlines the implementation and dissemination of co-
management of fisheries resources based on the guidelines (Guidelines for the
Co-Management of Fisheries Resources) in the member countries of the Sub
Regional Fisheries Commission (hereinafter referred to as “SRFC™).

Ribeira da Barca, which is the target site of COPAQ, has the experience of co-
management. Thus, this experience of co-management should be shared with
other target site (Porto Rincdo and Assomada fish market), and the results and
lessons learned will be reflected in the guidelines as living documents.

3. Collaboration with SRFC
While the Project is implemented as a bi-lateral technical cooperation
project with Japan, the purpose of the Project encompasses sharing of
knowledge, experiences and lessons learnt among the western African
countries which have common issues on Blue Economy. Thus, the
collaboration with SRFC is important for the coordination of regional
activities such as knowledge sharing workshops in order to accelerate

4



the promotion of blue economy region wide.

., Annex 3to &

Both parties agreed on the contents of Annex 3 to 8, which is categorized
as references of the R/D. Both parties further agreed that the contents of
Annex 3 to 8may be modified by mutual confirmation such as
determination of monitoring sheets or minutes of meetings usually after
Joint Coordinating Committee.

. Environmental and Social Considerations

With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010),

. Gender Equality and Women's Empowerment

Both parties confirmed that activities to promote gender equality and
women’s empowerment should be duly practiced for the Project
implementation. Coastal women fall in the category of a socially
vulnerable group, and they should be equally provided opportunity to
participate in and to make decisions on livelihood activities, fisheries
resource management and capacity building on fishery value chain
development.



Annex VII

BASIC PRINCIPLES

FOR

TECHNICAL COOPERATION

January, 2022

JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
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Basic Principles for Technical Cooperation
l. Introduction

Section 1.1  Introduction

The purpose of the Basic Principles for Technical Cooperation (hereinafter
referred to as “the BP”) is to set forth the basic principles generally applicable to
Technical Cooperation Project and Technical Cooperation for Development
Planning implemented jointly by the Japan International Gooperation Agency and
the implementing agency of the recipient country (hereinafter referred to as
“Technical Cooperation”), which consists of the record of discussions (hereinafter
referred to as “the R/D") agreed upon between the Japan International
Gooperation Agency (hereinafter referred to as “JICA”) and the implementing
agency of the recipient country (hereinafter referred to as “the Counterpart™.

Section 1.2  Inconsistency with the R/D
If any contents of the BP is inconsistent with any contents of the R/D, such
contents of the R/D will prevail.

Il. Definition of Technical Cooperation

Section 2.1 Technical Cooperation
Technical Cooperation supports human resource development, research and
development, technology dissemination and the development of institutional
frameworks essential for the development of economies and societies in the
recipient country.

Section 2.2  Technical Cooperation Project
Technical Cooperation Project refers to a systematic and comprehensive
project implementation to attain certain outcomes within certain time period, in
which input includes, but not limited to, the dispatch of members of JICA missions
and/or JICA experts, acceptance of training participants, and/or provision of
equipment from JICA.

Section 2.3  Technical Cooperation for Development Planning
In Technical Cooperation for Development Pianning, JICA conducts
necessary studies to support the recipient country to formulate policies and master
plans, by dispatching members of JICA missions. Based on the results of this
1



cooperation, the recipient country is expected to formulate plans for
sector/regional development or rehabilitation/reconstruction by utilizing the resuits,
to implement plans by raising funds from international organizations and others,
and/or to carry out the recommended organizational/institutional reforms and other
proposed activities.

lll. Implementation Structure

Section 3.1  Project Team
Project team will work together for implementing Technical Cooperation. Its
members include, but not limited to, Project Director, Project Manager, personnel
from the Counterpart, members of JICA missions, JICA experts, and/or other
members to be determined by both parties (hereinafter referred to as “the Project
Team”). Details are described in the R/D.

Section 3.2  Roles of Project Team Members
General roles of members of the Project Team are as follows. Roles for other
members will be determined by both parties for specific Technical Cooperation.
(1) Project Director
The project director, appointed from the Counterpart, will be responsible
for the overall implementation and coordination of Technical Cooperation.

(2) Project Manager
The project manager, appointed from the Counterpart, will manage
Technical Cooperation on a regular basis; and be responsible for
administrative and technical matters of Technical Cooperation.

(3) Members of JICA Missions
The members of JICA missions will conduct studies regarding Technical
Cooperation in cooperation with the Counterpart.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to the Counterpart on any matters pertaining to the
implementation of Technical Cooperation.

Section 3.3  Joint Coordinating Committee
Joint Coordinating Commitiee (hereinafter referred to as “JCC") will be
2



established in order to manage Technical Cooperation, and its proposed members
are listed in the R/D. JCC will be held at least once a year and whenever deems
it necessary and plays vital roles for implementing Technical Cooperation as

follows.

(1

(2)

Section 4.1

JCC for Technical Cooperation Project

Main tasks are 1) to review the progress, 2) to revise the overall plan when
necessary, 3) to approve an annual work plan, 4) to suggest modifications
of the framework (including the Project Design Matrix (hereinafter referred
to as “PDM") and the Plan of Operation (hereinafter referred to as “PQ")
for Technical Cooperation Project), 5) to conduct evaluation of Technical
Cooperation Project, and 6) to exchange opinions on major issues that
arise during the implementation of Technical Cooperation Project.

JCG for Technical Gooperation for Development Planning

Main tasks are to discuss on the progress and major issues that arise
during the implementation of Technical Cooperation for Development
Planning.

IV. Undertakings of the Counterpart

Grant of Privileges, Exemptions, Benefits to JICA, the members
of JICA missions and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to grant JICA, the members of JICA missions and the JICA
experts privileges, exemptions and benefits in accordance with international
agreements concluded between the government of Japan and the government of
the recipient country.

Section 4.2

Provision of Conveniences for the members of JICA missions
and the JICA experts

The Counterpart and the government of the recipient country will take
necessary measures to provide conveniences listed hereto at its own expense;

(1)

(2)

(3)

Information as well as support in acquiring suitable furnished
accommodation for the JICA experts and their families;

Information as well as support in obtaining medical service for the
members of JICA missions, the JICA experts and their families; and
Credentials or identification cards as necessary to the members of JICA
missions and the JICA experts.

3!



Section 4.3  Provision of Services, Facilities and Local-Cost Bearing for the
Technical Cooperation
The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing listed
hereto at its own expense;

(1) Services of the Counterpart’s personnel;

(2) Suitable office space for the Project Team with necessary
equipment;

(3) Running expenses necessary for the implementation of Technical
Cooperation;

(4) Expenses necessary for transportation within the recipient country of the
equipment provided by JICA for Technical Cooperation Project as well as
for the instaliation, operation and maintenance thereof,

(5) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of Technical Cooperation other than those prepared and
provided by JICA;

(6) Travel allowances for the Project Team for official travel within the
recipient country; and

(7) Available data (including maps and photographs) and information related
to Technical Cooperation.

V. Reporting

Section 5.1  Reporting for Technical Cooperation Project
The Project Team will prepare the Project Completion Report three (3) months
before the completion of Technical Cooperation Project.

Section 5.2  Reporting for Technical Cooperation for Development Planning
The Project Team will prepare and submit the following reports to the
Counterpart. Details, such as the language of the reports, will be determined
based on mutual consultation.
(1) Inception Report at the commencement of the work period in the recipient
country
(2) Interim Report at the middle of the work period in the recipient country
(3) Draft Final Report at the end of the work period in the recipient country
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(4) Final Report within one (1) month after the receipt of the comments on the
Draft Final Report

VI. Monitoring and Evaluation

Section 6.1  Regular Monitoring and Evaluation for Technical Cooperation
Project
The Project Team will jointly and regularly monitor the progress of Technical
Cooperation Project through the monitoring sheets based on PDM and PO every
six (6) months, while JCC will conduct overall evaluations of Technical
Cooperation Project.

Section 6.2  Ex-post Evaluations
JICA will conduct the foliowing ex-post evaluations and surveys to verify
sustainability and impact of Technical Cooperation and draw lessons. The
Counterpart will make best efforts to provide necessary support for them.
1. Ex-post evaluation three (3) years after the completion of Technical
Cooperation, in principle
2. Follow-up surveys, as necessary

VII. Ownership of Equipment; Machinery; and Materials

Section 7.1 Equipment, Machinery, and Materials provided by JICA
The equipment, machinery and materials provided by JICA will become the
property of the Counterpart or competent authorities of the recipient country upon
being delivered to the Counterpart or the authorities.

Section7.2 Equipment, Machinery, and Materials owned by JICA
The equipment;, machinery and materials prepared by JICA for the
performance of duties of the members of JICA missions and the JICA experts wili
remain the property of JICA unless a separate arrangement is agreed between
JICA and the Counterpart or competent authorities of the recipient country.

VIil. Construction of Pilot Facility



Section 8.1  Ownership of Pilot Facility

When a pilot facility is constructed in Technical Cooperation, based on a
separate arrangement to be agreed between the relevant parties, JICA will provide
necessary services for constructing the pilot facility for Technical Cooperation
throughout the implementation period. Upon the completion of the construction,
the pilot facility will become a property of the Counterpart or competent authorities
of the recipient country. The Counterpart or the authorities will ensure proper and
effective operation and maintenance of the pilot facility.

Section 8.2  Safety Management of Construction
JICA and the Counterpart will assure safety management of the construction
in accordance with ‘the Guidance for the Management of Safety for Construction
Works in Japanese ODA Projects’.

IX. Public Relations

Section 9.1  Promotion of Public Support
For the purpose of promoting support for Technical Cooperation, JICA and the
Counterpart-will take appropriate measures to make Technical Cooperation widely
known to the people of Japan and the recipient country.

X. Environmental and Social Considerations

Section 10.1 Policy
JICA and the Counterpart abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that-appropriate considerations will be made for the
environmental and social impacts of Technical Cooperation. The version of ‘JICA
Guidelines for Environmental and Social Considerations’ to be applied shall be
designated in the R/D.

XI. Miscellaneous

Section 11.1 Misconduct
All related personnel and organizations will keep the highest ethics and
prevent any corrupt or fraudulent practices in the implementation of Technical
Cooperation.
If JICA or the Counterpart receives information related to suspected corrupt
6



or fraudulent practices in the implementation of Technical Cooperation, JICA and
the Counterpart will cooperate to take appropriate measures against such
practices and provide the other party with such information as the other party may
reasonably request, including information related to any concerned personnet of
the contractor, consultant, government and/or public organizations.

JICA and the Counterpart will not, unfairly or unfavorably treat the person
and/or organization which provided the information related to suspected corrupt
or fraudulent practices in the implementation of Technical Cooperation.

Section 11.2 Mutual Consultation
JICA and the Counterpart will consult each other whenever any issues arise
in the course of implementation of Technical Cooperation.
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Division/ in charge of Assomada Market
Leina Magna Monteiro, Architect

IV T DAk Yhazia Sigudo de Honta Fidulbo, President, Women
Association of Porto de Rincao

Vo L e Lk Jose Rui Oliveira, President, Association of Fishermen

and Fishmongers of Riberta del Barca




7 7Y J IR (L)
KEN)2—F =—VWEICIDIEET NV — a2 /I —BREE S 2=k

FEMEHER ERE
FEEmRITE
AT (BR) TR EP 5L
No.01(z %A /L)
RATEIE JICA BT IVEHT
H 8 A 19 H(H)9:00-10:00
TR« (REUFRIES) 1) JICA B3 A NEEHT

& PR, MK, & HEE
JICA FHAM : (BFrlg)  KREHIE., AHHAE, ABHEMRYE—L), K5
e (&I FE):
1. FAEOXMLSEH(E ), HERERR NN T
LT, REODHEGETT,
1. FAEORLTEHZDWT
< CSRP D& ENZDWT>
- CSRP I, b&bE FAO IR TRALEA, e RERE DB L7 > TODEEIEL T D, A7 1
Y=/ NTlE, CSRP FHRIC BRI A3, TR AP =L L TOBZALP RO T
722G D,
- fth> CSRP MEAENL, A7 BV 2/ O RELRNWIETEWGER T,
< SEEARHNZDOVNT >
- V2 INTF AL — PM T — DA R E D, TD LD JCC #HRICIE, WEHE S
T DR E),
- ZENCJCC HLLILJTC R IEL , B4 TR 3 EKLWVOBEEEEL THDHE ),
- BRI N DY =5 —HR LD 0D IR TR DD RV, BRI VDN DWW THE
WZAEIL>20E 3%, £ ® T R/D @ main points of discussions THIRTH0K . ),
- B XAV LSO EOFFEARHIX Trd, B3I OV—H — 72 ST 00D IR U [E SRR
ORI TN L TR T 72 E)advisory body 72 E L3 (RS, A FH),
<=V NMOTEH >
- BEHZX =7 U VRO BRI Z O AREIINC R — M5 A A% OHUIS R 25 A of
HERFND T2, —>C/P ~HEHRY THEsE 20K E)
<a—H)LaAREHIZONT >
- LA ANMATIL, ROV TR, B2F IR0 — AR, r— AT D, KT =%
TR 2 —72 B3 DO BERITTR, it - H U OSFRIILEANBLNR, —F | KEEY
A —IR T —=NEL7e0L, BRI NAKERITEIEXHRIZL 0L TODER T, d ),
LIk

(FLgk H :2024-8-20)



No.02(Z % V)

SHRA 5 TECEVRTE RS 754 (Ministry of Fisheries, Maritime and Port
Infrastructures)
PRI 3E R (Direction of Maritime Fisheries)(DPM)

H I 8 H 19 H(A)15:15-16:30

T e : (ARG 1) fCERFREA

Mamadou GOUDIABY, Director of Minister’ s Office
Ismaila NDIAYE, Director, Direction of Maritime Fisheries
Sidiya DIOUF, Head, Artisanal Fishing Division

Assane SOW, Head, Valorization Division

Malang SADIO, Head, Personnel Division

Baye Ndialou SECK, Head, Registration Office

Diarra POUYE, Communication Manager

JICA FA M : (Bprlg) 1) FHAR
K. A, A H, &I
2) JICA &I VEHEHT
HH, 7T

afi e ([ & I S5 1H) :

1.  Office Director 2>HDFRES
2. REMENSEE . B, &M B8 O E 50
3. BIMENGA I

(Office Director MIEfH)
4. FHERIOKEHEDLOEARE ELO
H AR OIRRNFIZ BT Dikim

(@]

Office Director 2>HO4ES | KEMEO#RES | £2ME O H SN2 T, KEHEND
AFARZEA ST JICA RIORBNEEBIA LT, TORICERICE AT, LT, SO
BEEERT,

1. AARMOBENFICETL#Hm
< KBHIE>
- BRI JICA 7y =7 ML DL D SARIFFHENHY | FEIZ COPAO IXBERI NS

T BN EGLXZUICLTRY,, BRI MR — & — 7 5B & B L Ok,

- PR ERNOEE LB E ISR - T B AVBUROE 2 2 507-0,
<UTHAT K>
- COPAO OFEAEZFHIL T D, — DD KERBREBHTART A DIERK Tho72,

- ’ETF'FH;E@IEI%%T%): X, B ARRIORREE Z T B> THEBRW D, AL, SRR

OWFERITIX, EHEICRAZLELOZ R EH RS TH A,

- B 5@74—»%@4&%&( A AR OBIG T DB R EDL TH A, £ DEARITEH

B H5, IREIOZETIE, A MEREEZHm LIV,




- HAMIOFEZRE D Narrative summary (22T, J631E DPM WO ZLDOE B AT TER
ERIETZD, BEIMNZDZEEELIZNZERH LML LR, ZOLH7eNEiEm L7
WETHD,

<JHE>

- EREICHLTUL, BEDOT 7L — e o> TRIHT 58I L, KRR C/P 2
VETHDHEHEMRL QD EOEEDN C/P ELTHHET 20 WNER CTRET 5720 D&
B H (8/20)12BA<,

- FL7=H0D COPAO DOFRBRTIZ, 4 A AR NFMAFRITKRT2 C/P 25881 T72<, Z DR
THEN BN TR T2ZEND, 70y =7 ORI 9 D EE )N +4) T
Mol LV RE BTz, F HARN— NZ—AD C/PETHALTHIENHKIELR
VN, EDTZOIZNER COME DB,

< KBHIE>

- B4 H (8/21), KIEDOH DK A O£ £ TIZ DPM IO W1 57 2 B RZE o [A4 1%
LEICTHLENIR, DI TEZ THL R IUTER KD,

- PDM R H ARV AR O im 721 THR QWA T, FLRELTHEL TUELL,
<UTAT >

- IARAAA [F1% 5 Tk7z PDM 21, 5 A ICNEO#Eama % CiRkeO72 PDM RLITEI RS
THDHT0 ., D TOFHEMI VI THD,

- H, NESCOS#E L CERED A E2EK T D,

- PDM ORI 7y =7 LTI, £ Oiamb B B RS (i ERTRE A B f1ick
2)s

LIk
(Fek H :2024-8-20)




No.03(zx V)

SHR95E Va7 — LK EH(Joal Fadiouth)
H . 8 H 19 H(H)10:30-13:00
H kA (FRIE) ) Yar—ikis

Ibrahima LO, Regional Fisheries Service for Thiés and Joal(DPM)
Gormac Diene, Head of Joal Fisheries Control Post(DPM)

Louis William lalys, President of GIE Joal(GIE)

Fatou FAYE, Head of Quality Control of the Fishing Pier(GIE)
Alpha AWE, CLPA Joal Coordinator(CLPA)

ft 4274
JICA TR : (B FRIG) 1 A
KE, A AH, EE
2) JICA B4 VEHEHT
HH, 7T

(& HIE):
1. KEHGOILREEEOMRENIZOWNT
2. EE _LOMEIZHOWT

LIF, &I SEHOE § 20T,

L. KEHOLREBEOEKHNZSNT

- REIZEWY TIL, GIE, CLPA, Municipality, DPM X O L35HO L HERKORE R SIML TS,

- KOOI HE CTdDH Municipality 232y ar% GIE 1253 CHEEF LTV,

- 19 @ GIE NOAERLE D, % 50 AFREDRERE T, 2K T 1,000 ARRE THD,

- & GIE 25 3 DR FE&E ML, 5 57 4 73 Federation Z1# " LT \5, ZDH)> 25 AAS General
Assembly T, ZDHH D 11 47 General Management Committee DAL /3—"TH B,

- General Management Committee (213, President. Vice president. Treasurer, BRimfH 4 H—~o
Y ESHYRT I A SN TND,

- BT, BINDOZLOREZEL B T, BARBTIE, R—FRAEN), L AN Mk BEdLS i
B BV RB R,

- XA THT Iy N PE (T Ml 238 AL CU5), inspector 3K AAST-DE R TEHIIT/2 >
TWd,

- REBMEEITE AT o TWDN, — DO HNT A ThHoT) | ETH-720 T2,

- ROV — A2 E DAL, £ GIE ITHR> TD, T AR EIT, B 523> T D,

- 513 Chef de Countability 2% Auditor LU THEREL T D, HI/KEDM 3 H | INSCAHERRL | 354
IZ Treasurer NERIT~Ff> TITETHA T D,

- WEAE 2023 A£005E _E1E 138,000,000CFA 772 (%) 3,400 J7 ) T -7z,

2. EE LOFEIIONT

- Security DRIEN —FEREV, ADHAVDEBE TEITORNIEZELRE TS,




- Bl BERHIEE IR | o0V Yy MR ERE AL TODLH, HEVKEREL TRL T, BT
LV,

- PR DR A2,

- BOKBEDSEEALTUND, HRTEREE2S720 N,

- Landing site 7°5 2 DHAMN T ~DOERRIL, 77 2B B ORI TENTZ6 2 %o TS

3. EEHIZONWT

- B DOFRIET 2 BRI TITo TR B — BT n D0 KT OB ToEY O RE A

(L7 B OFEERLEN )RR B, K DOKE , I O A XBLEE TRl TR )R L % i

AT D, ZAUIKGT 50O SBT3 LK ER O ST OMAEE DN EFRITITH5, AR

W28 IRT T 47 (voluntary technician) D FZA{EN 2 035FT > CuND,

5 BB TARZE -l AR 37 2 ISR L, DITPOKEENN TAR 3 R)AMEIZ 2 [8], a3 (fishing zone)

DIERRLERBILENE ENTORVNEDIRELIT), BRRENROONLGEIILE @ s

OEZ LD, Fo, ZHUTINZ T, KBTS AD T 23R E QR R, (B AS)IZIZAF 1 [0

TEREZ W2 7R L T D,

4. JKEITIZHOWT

- Vary — LI 7,000 AFAEO N THL (processing site) 2360, 2 DO KENN L7 N—7
WD, 1 DiE~Lai(Khelcom)EW) 600 AFREEDZL—7"T ) 15 ADAL/X—135727% 40 D
GIE Z#¥ET %, EITVRARCR L AL (W F b= 0 OFR)DOERLIL 2 E->TIRFE L T\5, 7R
VERZEEMA (dring lack), RZIHEZRE DFXAHA R VRN EE ITTTHOKOKE D BRARNZ e F2
REATIB T D722 e,

- {9 DI A(Tann) LW T —T T, 346 ADAL S—RNZE L 20 NFEERE- TN T34
A TEY, A S—H13 6,000 Nz iR D, i (salted, saltless) DAL, T#b1E->TED, <V,
b= TNAFF T 7Y a—bRT— R L TCD, BRSO 7 7 B ADEND
Lo BHRDOETIAT T LU T, BOBEFER 4 (FE, bLE) A6 - L &7 & Offge LTk
THIELBEZTNDHEDT L,

ULk

-

Var — VKGO NE Va7 — VKGO NED

(Gogk H :2024-8-20)



No.04 (ExH V)

il R R —L K (Pointe Sarene)
H . 8 H 19 H(H)14:00-15:30
H kA (FRIE) 1) RurH—r ok

Joseph DIATTA, Head of Pointe Sarenne Control Post(DPM)
Ndiol NGOM, President of GIE Pointe Sarenne(GIE)

fith 42104
JICA FHARH : (BFRE) 1) AR
K, A A H, EE
2) JICA B3I VEESHT
wHH, I

(& E HIE):
1. KEHGOILFREEOMRENIZOWNT
2. JEE FOIEIZONT

LT, REODHEGETT,

1. 7}<T%i7570>ihﬂ’:¢ﬁ!i®{zl§ﬁéu [ZDWNWT
- REEHVIZ T GIE, CLPA, Municipality, DPM }& OV 350 2 ERHIAR DR A SN
LTW3,

- KBS DT A & TS Municipality 2822y a2% GIE IZEL TEHFRL TV, BURD
Municipality ~ 30 =Dzt a5 2 530C, BIZ Municipality 2>5 10 02y
Tary M GIE 25261 TW5,

- 2016 4EITH % D3I S L2 BRIC GIE Federation 25 Sz, TOEEIT 7 5D GIE 2580
LCUWeR3, 2019 FRIZ 11 DT> TRIEE THe, A S—HUTRIETH 250 A,

- MR OHERFE BT DT 07 2oy a ) VOB AL Y7 2@ AL TS, A RIEHE
EAVERLL | Supervising body (ZH&H LTV 5, Supervising body 13 A 201350, N D
INT p— Ah iS5, CLPA, GIE (214 T, DPM, Municipality Ot H 2L TV
Do

2. EE EOBRBEIZHOWT
- BHRBICE DRGSO BEY ~D X A=V b B WL M TH D,

- WE AT 2016 AEDEERRIRIZIL, 22035 150m MA Th o2, FDHITAAL 10-15m DA
V=R TRELTEY, VR, KEGHEENRESNLIBNNHD, REAE—REMZ
BTz T A A THREL TND,

- RIZHEKBR G O RIEN R O5ND, b TFROEGTO AT, BRHIR BTV AV %%
T CTHRVEEEEL TR,

- BRRHIRBIZEOT A=V 2Z1T TS,

- RIS R U,

- TT A NEVTHEREL TUVVRLY,

- R BTV DOIR 72725 TD, ZAUZRY, BEFX 2V T A DRI TEZ2W,




- BT, nT RE— Fa A THHO, & H(Cymbium, Therex, IL- 7 A)23 3T
B%e 8~9 F HIFVERIE TH DI | Bt/ RIETRNHO TIEEHE EORBEIE2 0,

- KEGGHOEM AR L TNND, fAEF B DI D~ AT7R0T a—T 37200,

- K& T3l OF8EE(acereditation) & 573, EREOFH TEHELIZK L T 5D,

- FERIZIROEIE THBRLEND, 46% FENLA ., WHERAS 10%, i ~DfHfT 20%, GIE ~Di#
£+ 20%, 7K PEB TR BRA: 5%,

- GIE i, KBS EEOT-O DO FENPANEL TODI A FRAEL T D72 FEBIITfT
EEZTRS TELTFER), | ERRICTBEBRER R R AL ER S HIHi>Tnd,

- B EEBASTZD O L FORREFZN O L TS,

3. MTIZoW\WT

- BEZT TN TE LT L—T P ToT0D, LnUEND B 2 5 LB 8 % B 57

B IRFETIL, BOES T2 BLVR MRS 23T B, LIz > THIRZ ML TV (AETEE100

FCFA & D3N F%5E50FCFA (2725),

- =T 7 OREEL T B HOBEEEE LU\ e | BRE R T DA NS
W B 1 AEHDZETHDD, BOWEITZL Uy N TN | 1 A %7572 B5IMHF
(2T DO X IR B,

- BHIZOWT, HE NTE W ES - 0% RER THA~FFLIAT, O TH~SHATHER
DI EITHZ TR, LIUEBROE WA 23 T3> T %, 2023 4% FCFAL600/kg
Tho7=Hb DN, 2024 H1X FCFAB00/kg 1272 > CREEIZ F 23072, BV R AEL TN HIC
Lo TWNA,

- HEANFIREEHEZEIL THS T2 IDSWENRTENIRD, TN oT-b DT LT
IMTERELTHD, BEMICHO T ARIT/NEL7e5TND,

ULk

(Fo#k 0 :2024-8-21)



No.05 (Ex V)

FhR A A m Kk (Ngaparou)
H . 8 H 19 H(H)16:00-17:00
[ AR (BRI 1) A ek

Insa SANE, Head of Ngaparou Control Post(DPM)
Souleymane NDIAYE, President of GIE Ngaparou(GIE)

ft 2174
JICA TR : (B FRIG) 1 A
K AFH A, K
2) JICA B4 VEFHT
HH, 7T

e (] H#H)

1. KGO ILFEEFEOEKEHIZONT
2. 1EE FOBEIZHOWT

3. &2V H—zonT

4. FgitEliz oW T

LT, REDESELT,

1. KBGO ILREFHOMEKHIZOWT

- BHLRHAD GIE Federation (X3t 13 @ GIE 2 OAERK SIS, 45 GIE 5 2 A ORFENGRD 26 44
ICEDEFRL TS, DO HH5 11 A executive committee ELTHEEZ RI-4, ZOhd 2 473
FHIZHEEL TWVD,

- A RICHEEEHOT- OO EMEHE LML CD, T2 TSSO IZ BT 8% 75,
General Secretary 7MY 3¢« FlIZECHisE ORI/ E % 7R LTz H Bl EAVERRL THD,

- 2 4.3 collector 2SEHEIBUN DT=D T FH S TS, BISEITAR —b, oo B A D 3 FEEE,

- 12024 4F 2 H(2/1~28)DIE 7 H7 b Tl UXA(CFA 75:)497,200 | 3 HI(CFA 75
2)340,176,FI%&(CFA 772)157,024 CTH-7=,

- FIERITIRDOENIE THBL SIS, 45% FENL4B . WHEHA: 10%, i ~DHHfF 20%, GIE ~DH#IfF 20%,
IRPEEIRE BRA: 5%, L722357TC, GIE ~F CFA31,404(%) 127,000 ) 23 3EiSiLs,

- XHE IR OEY, AT A BRAL oMY —E 2 G, 2w, s, HIRI, A2 —
b, BE . R,

- G EL T =R~ ZU—F —, abrd— FEISHA->TWD, #EFFEBELO ST, K, &
K EBMIEAEHEN ETHD,

2. EE EOBBEICHONT

- IRREDHEREL TUvieu,

- ERARES TR S TND,

- BREENA TETVRWR — 305, B BCER IRVl 0N B2 5728 | K0 BUWE Blikg 2K o
T AMDKEE ~ToTLEIZEN DD, IRAINE ANEERSZENFEETHD,

- N a—F =RV T4 ZIZFAL T, ol T IZRNDTD | FHTREIT RV,




- OB E BT BT T A 8T,

- OBV IL 2 DD, OHECR — MREVRE D& &% AT E A FRNTHEL TETHA),
Z DA R T BRI A B O ERD— I AR I B NS A 2T 2 i 07, @B C
G TSP E N2 AW T D2 TED,

- QOBEIZQ@EEBL 60%<5NTEWEHS>TUS,

3. SWEEEIZOWT

T AT AIEARIIEE N HIRVEEETHY, B u S OKERHA TWDT) | FO-EIZIZE

EERIBEIZZR Y ST = IS KT 9D EEBE T, RN OIRRE, SKOF A 1, Sk IR EE,

BROT AR GEMUFEEEINEID % TF =735,

4. PP AQ L) IMTHEA L)SDREEY

- SR FESTIMDDIEAT D, /X7a(?), Ah, ZAlelZWoTODEN, ENT-L DI THLE
Do

- FEARIIHSTOTHIZTED D B O ENSDIINT v 7 TF I — NI 585, BORWRILfE &
TEATDLOIIIM THEL TN TEEFIZFROLILEEE D @O E O TATHEI Z L1720,

- I EOJEHIME ADDEIA, (F3m DU EE 23 &< AT TTSRBITLEI D) e
RINERERFIZ AL, ZIOVIGEIL, T — A REMDEZANBED,

5. fHE -Vl H—IToNT

- GIE A /3—Df) 15% 03 LM Th D, K5 D General Secretary 1L THHIENHH N 5HiE
0. ZHEITTEHEL TV D,

- 7Y NZBE T IR LD R T 47 AL I NI RS 7= B0,

- AT 90% 723, Kl BUBDNART Cho72720 | TOEERANI/R-T2E ThD, 750 10%%, KF
RFZNATIRE | VRENLBEN - ThD,

- REIHEFE T AT BN ELN | (AN E DX FRNCHE N T 5 E SN LB D T,
BLWEZ I N RS DML 2> TD,

- = RFPEHEET DL JREDSNDOIRENER T 2E B X T0D, NRD72R<78o> TWDHEIR
RO TUNA,

6. FEGEIZONT

- GIE 1 municipality 7°5 10 FEDa By a5 2 Sk EE L QD 2ty aOFf
BT R ORI RICEF SN0, BEELL CORMEIET ARSI TS,

- BUR 72 E DOk LT @ SR 13700, — 5, WEE, KELZD, OI=/3Z @300,000CFA 75
2 @FAT D FEA BT, DI 2L TR, ZhUlkhm A OIAICEBRL T
Do

Lk




B DOIMA, 7 = ADNRIDRRF-

S8l HTLENZMA, ZL<DNZNZ0oTND,

WA ORE T




£ LE PECHE DE NGAPAROU
'NAUGURE LE 18 DLTOBRE 2018
ALy -

ATV b e
v 10 e 13

.‘wumw—mu
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| ENTRE LE SENECAL EY LE JAPON -

o e
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N, €% AR 48 VL
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(Fof#k H :2024-8-21)



No.06(Z % V)

il MSEMRERRE A 798
H . 8 H 21 A(:.)9:30-13:00, 15:00-17:00
H kA (FRIE) 1) fSE S

Mamadou GOUDIABY, Director of Minister Cabinet
[smaila NDIAYE, Director, Direction of Maritime Fisheries
Sidiya DIOUF, Head, Artisanal Fishing Division

Assane SOW, Head, Valorization Division

Malang SADIO, Head, Personnel Division

Baye Ndialou SECK, Head, Registration Office

Diarra POUYE, Communication Manager

JICA FRAT : (BFRHE) 1) FHAM
KE. AFH, A H, &S
2) JICA &I VEHEHT
HH, 7T

(R FHE):
1. KEHENSTTY =7 OPA(PDM) DB
2. AARMBOIENEIZEETHRIVNT, dEin

DPM Director 6D 84S | KEFHEOEEER T, KEMENOATAREE-T JICA fl0fZE
NEEZHALZ, TOBRITERIGEICAST, LT, BEOEFETLT,
1. 7av=ZbOPHIZONT
- DPM R >R 0y =7 N KERMBR IS TN TAL TSy Vv —7" 250 THHE IR EDRET)
M EASEREL TUELL Y,
- KEHE >WEH OBUGREARE T, I TR E I OIEEIORN— XA Z T T ZE0
T, FORiMAE R —RIZ, EIAINTED)E AFRD D LENHD,
DPM i >7 /b—x2/I—0 A% VC OUEEROT, Bk 2 TIHE/EICRST, T 0E
BUERE MR R L TELLY,
KEBHE >R 1 ClE, K572 <, VCICBETAMHE A, ~—7~  NfRE  (NBFIRET
Bt(sales option)7e & A& BLIAMIBIRIASKIRET HIEE B 2 TD,
DPM Ji & >1ZEAE DREGHITERARO BB E L TWD, V) —F— SRV OFRE O AR H
RIRWDIPRFETLTIELLY,
KEHE >EBELKARODAOREITFEL TODBH, V) —F— R0 J7 5 F MR BRI A
RS CLEI T —Ab 5, KIGHOE I LBV AD T, EHONVDRRA D R b 2R
D, FINEEE EMHESTOAREN, Vo TmiEim T DI EL MLz,
- o KEGOE PR HRR T DU ERHLN, EEEHO—R TR L BT, b2 K%
BRDILERDD,




- A HE S > LPERTARI )L TiE, BRI JICA 23 PROCOBAL 728 THEEA L TV, FI-Hk b
LG L WD, #il-le 7 a7 i, BEIZREI A RIZ—EAINI-EL T, 0 EIZHATEENIZER
DRLTe LB B D,

- V=T = RV DIEEN R DT, AT T U AIANe BB B LT, Skl & ETenE
IE T U TR E T 2B 5,

- Va7 — LTl BT A ERRL T YT — SRR B A Lo T e KA O R A
W5, BERRESNZBRIL, GIE J:a%k{JV?D/P*7>*/\Z/W)#’$%H@@§’%E.&’)“C %IJﬁMﬁf%f%Zﬁ
PR EAEZ DVERDD,

- DPM A& > ZAUIHEii i 11720 T, @O E L ORI E O B B AT E T CUORWEERfFE L
TVDH, B CEM 1T 525070 2

- KRG E > 8k 170y = 7 b0 EilZ LB G Ot 5132 85 b,

- VA — N E S ORGSO WEEEO -0 | KR T DOR%E T2 S\ L DK E R T D158, £
PR OB EWAT e Z &I AT RED

- Ae 7 RIZBIL T, AT S E A DIAME LTI, EDXDIZREIIM EEATI DD 2

- KEFIE>HHEDOXI G L L Cld, K5 OE B CHD GIE Z BT 523, VC BB ICEET S
T RCDAT—IHRNE —ZRk 51D,

- A HEMZE >IN TGO, BT AMOR RARERBG, R 1728, EORRITHEL TW\D
DIRETT DR HITH D,

2. BEMZEIZET D

BCR 1

- REME>FAEL T=—X03H5LZAIC SR TS, BlAIE BEINTHSRFIOKE DR ni5GEe
Th, WOHDIKZE D LEMEZ L TORWD THIUL, TN A BRSOV R HJORTFENL T ~&T
RNTEAD,

- fAE - DN T - FiEaRHH 24 E > Regulation 233> T, JKOFIHAZ RO TWBEr—AbH 5,

- KEMEE >Regulation 2350, FIUINEDZED T LW BRI A O CHBF I TONDBD
THIUXMOEL OB AEITI LB LD,

- AR N T PR Y B > IR, F120E 15 B REIKGWO E TR U bl e w42, EE
BIZIX, B2 RETHHIRIL — MR EAR R ThD, 1KY T, ZL—NMOKE ANTE
HIDUENRDHD, bLIKEML > TOZRWIEGEIX, inspector (ZFRFISIVFF RIS RN AIRGET 5T

LT HDRZR VY,

- DPM B & > A& 88 Cai Lo FIE, IEREIC VC EORRBEAZBEL TR LAtz
DPM | technician 23 EHD T, HEHIZHD THERTHER Y,

- RKEBHIE >VC IR RO A TIEIAL, BREDZIRIZEH, VC 7R 2D EIha 085
STWVDFRTIFARVD, EZESHRET DO NMEED BFENAN Z DT Lot d 223 BH
Thb,

- VUTAT K >VC OF BB RALT R TEETHLN, FHIFTDRbIEEL N EORAOREZETL
7o\, ZAUTED KRG ADHTE TORD SE MR- D,

iR 2:




- T T R >N BIZBAL T AR A MR T D720 DO i, v RV A MIGE, R — D%
R7L—bhORRE, R — N CORDRE HIEOBELRENEE THD,

- T AT R>VaT = VKGN LA D=y M8 AT HZ LT FRED 2 e TN LIEL
TELT ., KGO T, MTICET Y oy 2/ NEE & Va7 — /WZEF T 528280, Hilik
L oL DD K DET IV ETR0IR5,

- DPM A& > Va7 — VO LT R0 ORIABHRIZR IT1E TIT-> T0VD, TIUZER D T71E
ZEROAI, BL F AR U IEEZE AL,

- VUTAT RS R 2 DT ANMIONT, JICAIZEILTHT T 42— TN EERFEL TWAHD T,
vaT = R MP—L LBy =)D 3 ETEIRRL TVD, Z2H DPM JIOHRED K&
REF R THD, Ll bBLINGLSNTYH, A= T F 7 BB LK N HIUTRIEGEL U
Luy,

- FeE BEHEYE SHHED T —~ U OKES . 1L W&, ~—r 707 A, g N
TORENM BN THOBGERLETHD,

BR3¢

- T T K> RO A T 0D = 7 FOR G HILISMI S R ST, COPAO OFERLTZEE
\ZHDTARTALBIE TED, HEERT T AGEDFD LW RICO N A 2R b OIEEIZ L T
IELVY,

- REHE >CLPA I L TEL DI P T—a EZREL TWAD T, ZOIBR T, TDOLH77E
B AT ZE R AT RE TH D,

- A HEMZE > XA NS ETERVMA THZ CLPA Ok AHI O b, SLFEEFHOE A, FVC
S L ZLOF LR DMIE DS B L0155,

- VUTAT R >V T Ra— ke, Yar OhFIIRIIS O30 2

- KEHE>Z07vy 27 bOAT—7 513U TSN, BRI O TOR ELCEHETLZL
BBz N5,

- DPM FE > ROa 7V 7 MIBEEL T, im0 —2 A3 ES ., B TR EOBEINHY . £<
DIRD N 2 NIZHEF L TND, THEEDIIIZarba— b BT A FRE SR L T
Do ZOWVDT BB R D ELDDIZ ikt L7cRE ) b, S S BB Z LB 2 D,

- A HEMZE > 2 — X AZED | OB DO RA LTI RN LN LITERFL T D, FEH DOY=
T — AR TIL, GEIDMEDDa ha— L e AR I T AR R A e 5 > e, £
7 ey = NEBO—ER TR TEDHEA),

R F—IZDNT:

- VT AT K >FAO OIFENIREICHKE TL TS, BU 280 & O T N —ICEBERER T 57 ey e
NI, FAO 13/ N E D HART AL IE DIEEIZ LT D,

- 07 ZLDORF—Hk & IpfEEh A FEH L TR T, FRCFEHIRSE ST D AR ORI A fEREL . A
7uY = OTEE DO BIfRE B 352 & C Duplication Z#EFHZ LN TED,

3. MM ZIZEHT ik

- T A7 K >COPAO TlE+431C C/P OBELEMN R T=D, KT By = 7N TIET VA A LD
C/P % 1 1T T, BIZT XTOY A, BRI C/P ZBLE T HFHE THD,




- REHE >C/P ZBLE T HDIX -T2, ZHUCEIVARE EOBRMENFEE I TIIWIT 20,
£ Bt a1Z focal person ZELRELTUIELYY,

Uk

(Gogk H :2024-8-21)



No.07(-z % V)

A UEE e SN s )
H g 8 H 22 H(A)11:00-15:00
T R - (BRI 1) e EaE A

Sidiya DIOUF, Head, Artisanal Fishing Division
Assane SOW, Head, Valorization Division
Baye Ndialou SECK, Head, Registration Office

Diarra POUYE, Communication Manager

JICA FHAER : (BFREE) 1) A&
K. A AH, EE
A (H xR HEE):

1. MM BORER, B4
MM ZAEATARCRULRDBL L E OMEREIToT- L CREILLEA Z T o7z, LT, HE

AN L = R

1. MM BORER, B4

- T AT RS RER 2 TR AKBHTIET TR TIHOIEEH AL TELYY, PDM O ET
%, fisheries distribution facility” 2% (landing site)7Z (7 A>TV 5723, production,
processing site b AFVTUELW Y, KEHHITIE, ZhHOHiRRS & ENDHT20 | KL L TDRE
J10) ERREETHD, RN TI5ORESI M X, DPM L TR TH D,

ST TER>ATaY 2 b DOEZ ANV T, 7 L—mxa /I —% "Fisheries Value Chain” % i
UCekiETHEE o5 CWVD, “Fisheries Value Chain” ¢ E 21X, N a—F =2 —2DOFT_XTD
TREANK G LI HRETHD, OO H D@ T X TOTat A% R LTz, Tat
AN THTE FNTEY, DPM EL TRBEEIZEE . T0D, KEETET e RET
HOTHIUL, 7R 2 VNI ANVEIER DED DD,

- KEHIE >R854 LU TR AN EEATOZENEETHD, TDT-HITMEETHIUT
INT5%PERRT 250 TRV, BURTIIE ZE G Z LoD R H HIZRNO T, PDM
TIZ(F =) 7T landing site ZRFEE T, O HIBRL CREEDEIMICEEDZEELTZVY,

- VTHAT R >ENTRIE TS,

LIk
(FL#k H :2024-8-24)




No.08 (F=7)

RHTEIE U - YEPE - 1R 9594 (MPEM)

[ Z I 2 R (DNPM)
H B - 8 A 23 H(K)9:30-10:000K FLZ4%) 11:00-13:00(MM ik
T AR - (WP D) F =73 - B8 (MPEM)

Fatima Camara, Minister of Fisheries and Maritime Economy
Mohamed Lamine Camara, Secretary General of MPEM
Mohamed Fatoumata Sidibé, Head of Bureau of Strategic
Planning(BSE) at MPEM
fll 264

2) I E R (DNPM)
Fatoumata Saran Sylla: Director DNPM
Balla Moussa Keita: Deputy Director DNPM
Aboubacar Bangoura: Head of Artisanal Fishing Division

Bakdé Boubacar Bodié: Study Officer

il 4294
JICA FHAE : (BRI D &R
KE., AFH, AH, &

2) JICA ¥=7 FO
PEA . Mory(GFO Program Officer)

afi e ([ & IR0 S5 1H) -
L. &5 ITE% MM %, PDM EO
2. ERZEICET D

PHARDIRES B OO REHRNOFANIIEE LI T7# MM %, PDM %24
L THML, €O%, BRZEORmIC ATz, LUF, #imOZE 27T
1. ERIFEOMERE
- DNPM > B fZED[EIZ T, 1HE(8/25) TICNER CTilim L Cik1E 1%,
A > EZEORIZEZRF203, I H OV A MIALREYER T, FrIZECRICBEL TEMEEZ
fifi o TR R 2RI L720 N,
(LT, #HEITE )
B. Output 1: Fisheries Value Chain

5. Output 1 of the proposed project intends to work for development of Fisheries Value

Chain (FVC). Please provide your views on which specific issues (or activities) should be

addressed (please specifyr 2-3 priority issues (or activities).

- DNPM > Il A DIE BN B D23 %, BIZITRFEDRDIRDL =X N5k, i
TEDEZ AN T 3%, I REZHEAHL IR TIRE TR S WRFIZIED 2 LN
ko,




- DNPM> AT NG =5 JUKRT < Ao 8250 ik, IS5 m L& L
TIELV capacity enhancement of processing),

- DNPM> &= =8I0 o0, LN RIEZE AL,

6. Please specify 2-3 locations suitable as target sites of Output 1 of the proposed project

and the rationales.

- DNPM >S5, 7 VB REDRRIT T HIL TR,

7. Please provide your views on potential subjects(themes) and target beneficiaries in the

capacity development for implementing Output 1.

- DNPM > BHED#IAE#H L L CE, 7 AEREDRDRRLAI2=T 1 — 2 E DT,

- DNPM > & N, DI L7 —T %R fim) EExtgelLTELLY,

C. Output 2: Co—management of Fisheries Resources

8. Output 2 of the proposed project intends to support DNPM s efforts to continue Co—

management of fisheries resources, which was a main focus of COPAQO project. Please

provide your views on what specific issues (or activities) still remain to be addressed (please

specily 2-3 priority issues (or activities).

CLCPA was created already by COFPAQ. Organization, function were strengthened by

COPAO based on the experience in Senegal.

- DNPM>COPAO Tid, 7 A EREDRuZGI R, FEBOTAR T DWHE, UV —2
PEPFA S IR

- COPAO TiZ. 7 e & hRa T ALCP (Association for Local Co—-management of
Fisheries)&#% M L7c, ZHAMOFT THEXAZLIZL,

- COPAO T, #aDifIEA B AN LT=nd Biic/eiflk kA B AL,

- BIRE OO HEEE /74T A, M B PO RES)OFHEHIRL TWDH3FHh
TR, ZOFHAES L (Surveillance) Z AL LTZ U,

- W B IEA A OBIBROMEEE 1L — = ) AR L L T2, EAUCHEWEE R A T2 ML 72
[

- BRyRLT VXY TR EOMOD JICA DU T 0y 27 bORERZTEN I T, N T
IREDEA . JEETORE I 58AL, IEERIROEIE /R ELFERL T2V,

- N LIARFEICBIL T, AR —MED TRERIIITAT o T2, 22 CHENTAE A LI EZATG
QSN TV, bo EBREEA DB DI TTIEZE A LT,

9. Please specify 2-3 locations suitable as target sites of Output 2 of the proposed project.

- DNPM > 8d, 7 AV EREDRRIZTHIETRY,

10. Please provide your views on potential subjects(themes) and target beneficiaries in the

capacity development for implementing Output 2.

- DNPM > CLCPA(Conseil Local de Cogestion des Pécheries Artisanale)®#e /) E& L TlE
LW, FRICHEE OB, ML W5 - B E oRehia BIZB LA 5,

LUk

(FL&k H :2024-8-25)



No.09(xF=7")

FH 4 7 LE R (Port de Pache de Boulbinet)
H B 8 H 23 H(4)15:15-18:00

I AR (HOPRI) 1) T ik
Ben Fabely Kourouma, Director of the Boulbinet Fishing Port
Lansana Kande, Responsible for infrastructure and equipment
management
Namarie Sakhon, President of the fishmongers of the Boulbinet Fishing
Port

Abdallay Camara, Representative from fishermen

fh 2124
JICA AN :WF 1) &AM
%) K, A AH, &Y

afi e ([ & B0 S5 1H) :
L. BEOHZ
2. BUR,BRE=—X7E BT O EEY

HHENARE L%, EROHE~BH LHZEVE T/, UUF, MEBOAROE S 25T,

L. BUR, = — X7 I 2B EHW

- COPAO 2T, BRI N TEEIN TS NI 2, £ =7 ThURRIEL L TRlER 128
T OIREN A T ST,

- COPAO TiImnI# 12 FLEYEL., 6 BN 7 L %, 6 DR E S ST B AR — a0 )
T, ZOBRCT — 7L ay 7 L T ITRIBIEDNHRESNIZN, ZORKITHN TV,

- ZLOR =R, BEOBBZME NDOED NIV TRICH TR | A G-0la BT 523
FRET 2, 51N THEE RO TEL T, LI > TEX 72\,

- REGEED /o 7 BT, — 2y H RIS JICS OFZECLOEEM G )= 7 F— i p it bsh
Too LT DN TR, —H, BEERE SN TVDEVDIE RN HD,

- DNPM 3 7A 7% ry b A= b VU I A L Cift A BT LTz, TA7 2% 7y NI ks
(230 Lt G-EN T, Fem Vb TR TORRT V—1ATEES T B3 +53 Tiden o
77

- F UL 15 DIEFRRZ V—T)038250, D55 2 128 COPAO OXf4 Th-o1z,

- COPAO OF FLV AR —ar Ol RIL B o Tz, I HE R AT DAL — X OREN
+ Tl ol EONSTZEZUEET IR, bo LSRN EIFHNH LMD,

- GPS 728 & 5 7E CEOMM 2L 5L TIELLY,

(VT RGBT BN B A EE O D AR, 150 ARREDOBEWHITEEZ R TW1D, 25

FEDORRBEREFFO)

- BB SRR BT — RNk o TREL B D,

- 150 NIZEDFFE A FY , 40 1ZE DI HE A7 /L—T (cooperative) Z AL L TV D,

- B o0 FiE R T AT, =T RO E LT TV 5,




- MO DI 71— (association)Ds 2 DD, ZILEHL 85 N, 87 ANJEL TV %, President
1RE DD %, IRTNAWALRBH TEEIND, FEBEDANFELLENRL,

- INTEZEO LRI ANEDOR L, HEDFIHT 20T M7 NV —T N TIRD D, 1-2 7 H TEED S
BN,

- JERE A2 A 323851 EL T GNF5,000/ H ZHEL TV,

- JERUCOEF T2 T it din TOkD, A ERBRE TELOF BT 0T, FHCrREFEK
FEOVRI D%, TR BN DU BRI HT, ELH > THHA DI MR PR EATDLI72)
WIS HRN,

- WHENIZITRELZ ) ETODMICHTRR L7272 > TN $5, O X 27 4O REN
oYe

- LGOI DT D DR A DUAT D E,

- ENICZ) =y 772 8 REREE LT A 722 8 OBICSHREL ThDA DM 3D DL B,

- MTLAT 272D, BITHED Ry b, v AT T =T 78 O—/UTb D0, B HARZELTRY
SEHILTORLY,

- TNERTHETICHY | JERUTAEIARM DA T, BUEIT EITREREM ZF L TD, BEA
DEPEN=O | fEFPEFEOV RT3 5,

- ONSPA(Office National de Controle Sanitaire des Produits de la Péche et de 1’ Aquaculture)?® 32 Ff
DBV | i ED AR (inspecton) 23 i FEL CUWND, ZIMNAFED certificate 2 i3,

Uk

WSRO T | OB

BB S H b | HIBFS DK D TSRO T




i T - - .
JEA DA KREOIAINEHEL TND, KGT ST fa

(ot H :2024-8-25)



No.10(xF=7")

FH 4 SRR (Port de Péche de)
ESE 8 H 24 H(4)9:00-13:00
H kA (FRIE) 1) AARaifapk

Saifoulaye BALDE: Regional Fisheries Inspector

Aminata SOUMANO: Municipal Director of Fisheries

Idrissa CAMARA: Head of Infrastructure Department of the Port of
KAPORO

Dijibril SYLLA: Head of Infrastructure Section

Mbemba SYLLA: Deputy Port Manager of Kaporo

fth 4224
JICA A : (BFRI) 1 A
K AFE A, &S
2) JICA ¥=7 FO
[EEN

et (& HUD 5518 -
L. JAEOHZ
2. BUR, BRE=—X7EICT S EY

HHENERE L%, REE~BELHEBEZ T/, LT, MEBONEOE S 25T,

- COPAO ITT, fUIAIEL L CO I HEIaE | A3 BRI B AT DIEEN N o7z, 22213 10 AR
EL. 6 BETNE R, 4 DR TT B AN —ar &, AARa TlIda, el NjfaE
iz, MTHBIEIEEFLLARE, i TRy,

- FOBRCT — I ay TR ERL TR O FIES, EHEE BOMBASNZ W T ONHEZ FE i
L7z,

- U= ay 73 ARaThaiat ZUHNT, 7 A e RO SINE LR CERS Iz, T OO
F/AZa=T =D o7z,

(ERA~DRXIEY)

- I DT A XL BT 2 P L TND IS,

- BIREBLOT= D D L—UZHEW, FILREORE B O A X728 Ol [RE1T>TD, Lo, JELOR
72 ETIHHIBRS I TRL T/ — Ui TR, B 7o b2 Usk L Taib 3752813 T& 722
[

- AR HIRL CHOE IR B O3, iR 2 3 A AR 2L b O Tl
HOITHELY,

- XA IR EE BRI AR TS, DB LW EIELIRD -,

- I MBI SNDT20 | BIEICHE EDY A7 3B Ei ORIy 7V 7 M AT RN Ee D,

- AE NTTRATN S LS RNCEE R @A TEL 7D 7R EDIEAE 2B LIV L TWD, fEHITk5:
fa, P AR MBI EERET Do EITE S ST HIZRIT DR HY | DT LBzl
T2, FEVITA BIZTENDT20 | fEES B 5372 H TR TED,




(PN L3EFH ~DEEHY)

S INTHHNTL 2 DD N—TF iR a, )TN 5, FARaIllE 15 ADEEL T\, HERkd
HEVEZNEEAED LD PO TGS, A N—DIEEAEDLETHHIFRRX 1 472105
),

- GNF5,000/ H /[01% 3 ¥h > CThigx 28 H 32,

- R ORI BTN THD, v 7 a—T7 1%, fOFEII/ MDA Bk L THEE /720
SEOMENHLHEEREL TEY, v 7 a—7 KM 2@ S Z LT L0,

- JERLA AL MEDIEE A S TS RS (family business) T 5, H (BB LM)iL. RGN
RS TWEMBFELL THADTZ, HA3ICIE 8 ADIEARH DN, TDHHD 1 NiTEROF EE 5| %
fERSE— AT EZ LTS, D 7 TR T TERY oI5 280 Th D,

- INLIEFO RUVMEF TRV WEERER, EFgE  (REeRE 0, BRITRATIOHFELL
TWDHERTRN, I BUWMERRHIUL, ZNEL7o,

- JERIN T AOEBIIRESKOEREICL O REILEAEND,

- FEARWNZIZ TN T DD DM, B AN ELE 52 5,

- & fE(orden) 3HIUR, F=T7 T THLIRTET D,

- LA N =DRRUTI2oT20 | AR E OB M2 SR D78 AL 73—7)% GNF100,000/ A %
I N —T TREBHALTTCODE B DTFELE),

- TG OBBEE L ThAL 2372\ HEAKERIE A2 N IR 72 W TS IE S LB 5) 70 & D324 T
LD,

ULk

(Fo#k 0 :2024-8-25)



No.11(x=7)

FhR A AT ZE SR (DNPM)
ESE 8 H 26 H(K)10:00-13:00, 14:30-17:00
T R (AR 1) )R (DNPM)

Fatoumata Saran Sylla: Director, DNPM(%-% @ %)
Balla Moussa Keita: Deputy Director, DNPM

Aboubacar Bangoura: Head of Artisanal Fishing Division

fh 494
JICA FHASH : (B FmE) 1) AR
KE. AFF AH, &Y

2) JICA ¥=7 FO
PEA . Mory(GFO Program Officer)

(& E HIE):
1. PDM EDOthi#k. Btk
2. MM ZOt. &b

REHENPOARADOT V2 H BB LT2#% . PDM ZOF ., £ DOWi#EIC A>Tz, LUT . fhikod 2
EET VR
1. PDM O, kil
AL > G & HREOBZRORE AR T, JiEJEL7Z PDM Z X0 FZEROIEE MEY 5 <725 8912
EIELT-, NEFEIZHERS LTV,
AR 1IZBALC, %63 COPAO TIERLT=T 73 ar 770 O Hx TUTLL,
DNPN>COPAO DigEh 4, IL[RIE B2 7 O BEfif% 2 B9~ %728 | National workshop %5
MiL7o, ED%%, FEaIa=7 ¢ L5354 FEhiL T, National workshop DINEZ R LTz, 2
22T A DE)—Z —T=H%, T _XTHEELZ, V—27 3y 7 120% community administration
(DNPM), municipality 23 01L7-,
ERLOBIEE B Z LT D LI IXFIR LTS, 4% National workshop Z il , F7o)—4—
T b A~DREFE 2 ke DR T D,
BUROBEIX, 2O TRIER THD, LA TRERBR-T0FEMTER2W, BRI THEORHEEZLT
W5, BUK TIE PRIEEDINDNEIN DL, AOTHEEIZ L a PEEL TS, BER T
B2 TR EEBEMR TETND,
FHAL ] > i ) (sensitization) | Ik L7 TEEN CTH D,
DNPM > fg4F | BEO FHEIEE O 2T 5720 OEH AL T b, BLEZDFEDRFN B<
IRT UL, ROFEDT a7 7 AZBIN Uk L CiEBZ Fhit 5.
B 3 ICBILCL e TR R AL T 528D E Th D, <D Communities 1%, V—F —% %5
VAT DEARKREL TN | HATRE RO FA4FE T DI LD EHEL L,
- 12T communities (ZERDKGHOEH N TETEH T, ZOMEE IR TV, ZD1% DNPM

G 4 ZREE 22K KB I CELE L QA (President of landing sites, Manager in charge of facility

and equipment %§),




- B 1 OEREIE I, BRI DWW CHL B ITL THH 220> 2 R —n B filfa ik 5-S i 7=03,

B3 +5y CTlahoiz,

TR > &L Tl WEIC YW TE, 7 ey =7 O CRETd 58127057259,

DNPM >DNPM [ EE /7 47 A2 hO RO HIFRIZ DUV TR Z LTV, ZiuE DNPM AR 720

TIRLSKFEES TR DOV TNDED T, LonDSFHND BN HD,

EIERE /T AT A MDIRGEEEZFELTHIR T 2MEN DD, ZAUTESE s 508708

BH5,

A > 7 my =7 e U TR SR IT TE D, BLOIESIF T A AR NGRS EERVAHT

ZETEELWNTH A,

- DNPM > it —fi#, EE L TIELW, RS TR, AKEHEOEHE ., BERO -0 I ZEMN
T&ED,

- AL >ALCP 8L o0 B CEH LA FITRIZ, RICHRIBRIEEE COMBENEZMFT 52 LT FT6E
THDHN, THIRE THD, SROTIT, 70V = MBSV T BSOS B _Ob\’CE%EﬁE
LTIELLY,

- DNPM > B2 U CEHE RN D) 2

- FRAERH > T RSCHIMOHIRO T BJENANL 2 HT DB 8D, BEGE Tl FVC &I, 1D
DIHBE FTCOK T B AEIET, F =7 Tl BT+ — DA THHDOLHfFEL TD,

2. MM ZOthik, Kb

(DNPM Director D i)

<Implementing Structure {22V NT >

- TRV NT AL IE =T R 2 VN R U — T LW AN D T IRE OEGRB LT TH
%6 ﬂﬁ‘ﬁ"tﬂ“/“:ﬂF?4V7§7~k7°rﬂ“/“:71\72\~‘/'\7~0)%?%75:L7‘:b\i)\ ZHBHBRE IR
Do

ULk

(FoEE H :2024-8-26)



No.12(7E7T)

Bl b 7V~ Y5 Brikama Fish Market)
(REZLFRBD )

H I 8 J 31 H(4)10:00-11:00
11:50-13:40
14:20-16:00

I AR (PRI 1) HUETKER
Momodou Cham, Principal Fisheries Officer/ Head of Extension Unit
Babanding Kanyi, Principal Fisheries Officer/ Head of Inspection Unit
2) TV~
Janko Bojang, Market Manager, FD
Abdoulie M Touray, Technician

Lamine Jobe, Accountant

i 244
JICA FAASR - (BFs 3) AR
) LI A, B

HHE(HXEYEE):
1. HENOEE
2. BEA~OFRWEBETW

MHNERE L% G RE|ICTERMEMETZ To72, LU HERVNEDOE B EZFLT,

1. SBE~ORBEFEETY

- 2009 FIZ H RO LD 52 RS L7 BRI, municipality & community ZROE#A HIFL7Z

R BAEE RO T RITRAEZ RN L RV L RRE - PN EHEREL T2 o T, £ DT K PE

TNBERRE O FBEERDAS T & RIEL , B EFEL TE L,

ZO Fizlx, B Z B2 (centre management committee)d L C. municipality. J&32 community. ff

B A IREEL R EORERNSINT DA R E LT,

BHIZ, OrEREFEGSFINE). OF#EZ B SEHIKORER), @F BLEIROKETIRIEDAZ

Ve HELTZ 3 LUV T T TN,

- Community EOH[FEBAZBHHL TEY, KETNLIRESNDHAZ Y7 U CREHTH25HReE
DAZ 71X, JEH community 2NSEVAIL TV D,

- IRPET DI U I BTG U R Th D, s I LB E @2 81532720 JICA
RERF =L EZIT>TND,

- 5D FHUTIKPE R OFTA THY . AUIAKPET S ERATHREE - E PO — 2D H TH
2o

- ZZTHRGES DML, FRE DK P58 Tlal, BT B N HHRK KO TR E-> TS,

- TGO DAL T, 13K DI CTH D, fisk Mk E SU7-FE . municipality 23155
DINZHEKZTR D HT — )V E R T DEHE ThoTo 03, TAVNSTOIRD T, DT | iGN




(IR ESTeHEREZ EWIHNT A A F 2 — LB TIVBRSLEN DY, Z OB b KERSH L72>T
W5, FHICZRITHREIATO L E DR DD,

- HHET —~ L Cd, MBEHNLETHD, £, TGO REE (BHE0#MEUE) 22 ha—14
BEEN A ESMBETHD, AL TEIEZHL OB LD ELNSH B Z I TE TR,

- N ERICRE LT —7 WE, OK—100 &, @/h—40 T, % 10473 /H, 1547 /H
DFFEHEBIRL TD, Fory il 8 AL TVD,

- DL Ty 2ok B A FEL TNV, BITEIZ 7L — 2K &2 AEFEL TW5, 10 # 53 /kg THRFEL TV
%

- 5t HIZOHSFIHE S OBEL, @KDIRTE, D 2 D3 b REREIGE LTI, MEF DR
A 250,000 % T3 /4T, 1272 LZAUTEHEOFE | FIZRICEL TR,

ULk

T30 C 0D B i D R 72 § AR DA b B3

,|‘ Qe ".‘: J iyt
/

BOKBE D TSR IE S 7o i PR JeE

R B ORRA- G FRAROBA




{ THE PEOPLE OF .‘
* | AS'A TOKEN OF FRIENDS

W Al 1) D7 L — KB E T BT, COMERT D
‘ HR O IRA 7 R E Ch DL EOF
(Fo8E B :2024-8-31)




No.13(TE7T)

HiliaEi 72— Lk 35 (Fisheries Complexes of Gunjul)

H . 8 H 31 A(4) 11:50-13:40

I AR (HOPRI) 1) HUETKER
Momodou Cham, Principal Fisheries Officer/ Head of Extension Unit
2) JrVa— Nk
Alh Doudou Touray, Chairman of Management Committee

Boubacar Senghore, Senior Fisheries Assistant, FD

fth 274
JICA FAAR - (BFs 1) AR
) A AH, B

HHE(HXEYEE):
1. THANOHEE
2. WHBRE ~OBEEY

ST HHNEREL%, KB ICCHRE~HEIE T/, LU, MERVNEDOEE AT
R
1. TG RERE ~DOREIY
- BHLOT- 0B PR Z: B 2 (centre management committee)Z X E L TS, DR, @fFE A
(broker), @EHL - FZ A 23 (drier), @R 72 (seller), ®FT P IRILZ: 5 2 (village development
committee(VDO)IBHA: 2 44 DRFEF ICLORERR S TS,
EHEBERITAPIEFHEEEmL, 78 1, FILE, FEDOMOEEIZOWTEEImL TVD, BRREL
T, BRI TV MR T et id b — LSRR ATV LG ED | £ DR IEL 3
L7
BUOKHEIT 2018 4EICT N THEREL . 2019 4E1C JICA OKAE TIEBELIZAY, 2021 4RI UL 72,
ZILARE, BIEETOKITRIE TE TR, TR vy a— /UTBIT DK - BB OB ThH D,
JKDTE B 10,000/ HZ 3 <BUW Tl o7z, IKOTEEIT RO 100 430 1 DEETHIL TV, Z
DFE FITFEAENBBLRMNEORE T, FIIRITIZEA RO LIAA TR,
FOKIZ, HBFHE R IERILR R THY | FOKKEDN RN ZEZ BN IR O K EP512
ITE, FZNUCTVHPEABE LT ERSOELE VR AICEDTI2 =T 4~ DOHERH R0,
- WEFE DT 2R DFE 1% 200,000~400.000/4FE Tdho7z,
- PEIIEA LN EOLTRENADL, BNRWRITER S 5728 DI LA L THIRETE TV D, 781
BT EA L7 IRFE it _EORRBEITZR,
- Z2CEN AT, ENIET Vv 2 S o A TIRGES I, SHE TR R L F =T 2R E D
[~ HH (PR itm) L Cud,
- 13 ITIZ O lesh fish sellers association, @dry fish traders association—#J 50 A . @smoke traders
association—#J 40 A, 3 DO H D,




- Mresource and environment committee, @participate/surveyance and sea safety committee, @)

conflict resolution committee, @administration and finance committee @ 4 ->DFEEE=NHY . 4 5
~8 NEENOHEREN TN D,

- JICA ZBRNT, ZIVETHIN T —3HRITR, ME—, BU 070 =7 b SRE > TOKET A E
KL TE DB EDTIEEDO KRG TRE LI T Ty N7 +— L3 (B ES ),

Rl 7Ly 7 ANIC EU 238 T S - EU X807 1L — K
AN SEE N

B DR AR OB T




EUi%TN%EﬁK%ﬁéﬂt@%m@@§

e
"

mrrr e

o A

BT O h DR

| ROAKSRERTE, AR TR 5T
W BLHEEETES,

(RL#k H :2024-8-31)



No.14(TE7T)

FH 4 Aok 5% (Fisheries Complexes of Taniji)
H 8 H 31 H(+:)14:20-16:00
T R (AR 1) KPR

Momodou Cham, Principal Fisheries Officer/ Head of Extension
Unit

2) HLVKES
Lamine Bojang, Chairman of Management Committee

Koyally Sow, Senior Fisheries Assistant, FD
fit 4264

JICA FHAER : (BFREE) 1) A&
A AW, BE

HHE(HXEYEE):
1. THANOHEE
2. WHBRE ~OBEEY

ST HHNERE L%, KB IS THGARE ~HEBE1To7, LU, BERONEDOE S

ZRLY,

1. TG RERE ~DOREIY

- EHEERIIPOLERVER-REL WD, ZESIT AR, PE A - RT3 ReE 7R
EORFBOOERS I, Bl AT IRELZE: B 2 (village development committee(VDC)D S MNZERL
TW5,

- BOKHEANHE L7223, FIZR Db E % Tl UEB LI, (B AEREITEHE B ST
TIREL, Zli CTEID RN DOIEHZMHENK 700.000 & T2 % b7,

- clash ice machine Zffi>CWA2Y, &M T IZANET 2 LA BET 5728 | freak ice machine 2 AL
72\, Freak |%, A XVLA TKAARETED, Zve B /T TEANTHITIE, FIRED B HRWTZOFEL
(A

- KDFE LD 90%LL EMREM R E TR 572 K CRIZE A AFHZ &I TEEL VY, —J7 . KDIRFEIE
BAMRE A AZ I T, T aMERE - FitS T 0B R D HDHEE R D,

- BIRGREICBIE LERICED T A ~12 AOERBENEE LS TS, DTS OBy
FTNENE LK T LT, 2014 AE ORI T HEEIC 10 AR <FER L CTd, B 2ITITZ > T
HERE LD,

- TIEUARRII A L | R LU TEIREITAE ~ o TRY, TG ORIV ELE X JHoTD,
— 7, FAUTFEMEZEICREL TTHY, PEXEFREORBRITIHZ TWDHEED,

- FLDITHEE LT Basse 23 b KEW (N BE~K 400km (ZHDTHTH5),

- RFEEEOT =T AFIMENL 10/ B X7 T, i HEHEEZBIRT 272D OF — 22 FF->TH
Y. Chief of collectorsZ 2T E 4 . FAZJDLMENDIEN AN TOD, FIHEO#TE LITK)
600,000/ H 273 Thb, —J7, KIRFEDHFTE LI1TH 250,000/ A # 72 Th-Tz,

L

i
=103




Fi 2T Dfish driers association, @fish smokers association, @fishermen association, @fish

suppliers association, ®women fresh fish sellers association, ®women white fish sellers
association, (Mfish weighters association, ®track loaders association, (@market women association
D,

ZDIBINEEIRD association 1L 5 D THY, HiGOMER - NFAHEE | e HDIZEAE T LT
0%, TMEDRIFRENIREZ,

FABIOHECTIZT 7y Ml B AL TOD, #85 EORESZREEL T, TN TOFPEDS LM
DEELS TE TRV, BHE TIRZE T 2E TR B EEA - T, $f 2 3 E13FE s T
EHRE | A b — L TE TR,

ULk

- ! ]
e M

x o,
EFE AN B Bk 350 25 | KEFHa LT vy 7 AND A

1

ERSRIROF v T, EEDI L TEE~
% HR7E S5,
(FoEk H :2024-8-31)
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No.15 (T E7)

SHRA 5 KK B RS Ministry of Fisheries and Water Resources)
7K £ J&j(Fisheries Department(FD))
H R : 9 A28

10:00-10:30 7K K FFA)
10:30-13:00 /KFES

I AR (PRI 1) JKEA
Musa S Drameh, Minister of Fisheries
Buba Sagnang, Permanent Secretary
Mamadou Sidibeh, Deputy Director of Fisheries Department
Babanding kanyi, Senior Fisheries Officer of Fisheries Department
2) JKPEES
Momodou Sidibeh, Deputy Director, FD
Momodou Cham, Principal Fisheries Officer/Chief of Extension Unit,
FD
Babanding Kanyi, Principal Fisheries Officer/ Chief of Inspection
Unit, FD
Rohey Sillah Aminata Fadera, Fisheries Officer, FD
Bintou Jaiteh, Assistant Fisheries Officer, FD
Abdou Jobe, Principal Fisheries Assistant, FD
Aminata Fadera, Fisheries Officer, FD

JICA FHAE ] : (BFs FH A, B
)

(R FIE):
1. KPEREDH

FHFEND, BEIZEE L CHED B, A7y a— VEEFHFILIZ%, JICA A% — A HiiT
W HOWTHASN, B ERR7 Y 2 7bOE LT, BRIE 2 2H0, iE 12T
AT alin 2 25HHZEOKESEOEE W E, @FVO), BUR 2 IZMREEDO XY —F 7T
HHZEDNFRAINTZ, ZHUTKIL, v T BURE T BATF W I e RSN,

IS, ERIIEHFENEL, ABEMED 6 AIZEMLIZY —27 ay 7 ORISR (PDM
R — A, AR L CERLIZZERF S, BIERONFIZONTHH T ]
\EFED 2N ED RS LTz,

EREOSEFEEL LT L, BENROMEREE AL ME T, LT, HEXBONEOES
T I
1. IKEREDHH
(FEEEOME )




Activity 1: Strengthen the fisheries value chain through the production, landing,
quality control and distribution and marketing systems of the fisheries products.

I.I Improve fisherics management of oyster and multi target fish species(eg
Sardinellaspp, Bonga and Cat Fish Value chain). For example, through joint
management of fisheries statistics, identify the role of government, and establish an
evaluation system.

1.2 Improve the fisheries supply chain for target species. For example, improve the
quality of fishery products and/or exported products based on the development of the
Tanji tish Landing quay and Gunjur fish landing with cold chain facilities.

1.3 Strengthen product inspection and quality control. For example, strengthening
collaboration between Food Safety and Quality Authority and Public Health
Lahoratory.

1.4 Promote the Eco- labelling of fish products. For example. monitoring landings
(fishing grounds. gear, boats) and product quality, as well as the healthiness of
landing sites.

1.5 Develop marketing to distributors and consumers and promote fish consumption. For
example, working with schools to promote fish consumption, eating fish at school events,
organising culinary competitions based on fish products, using the media to popularise the
consumption of fish and aguaculture products.

A > ZEEERAR 11 BEREE 1 04T arOITEVNEEE XD,

KSR > 1-2 \ZBILC, AK#555D Cold Value Chain DFf{LA 720,

- AR > Cold Value Chain ZxtRETHATREMEDFRD DY, ZDHE | BOKBAEHL T4 %
TEBVDA N —a% T 5720 Tk, bRl ORICHEN EE TRMEIZREDR B L L
Hricia JICA 7 uy =7 LTI R D2, FIZIE, RIS ERE L TTA T AR HWERD
BREMRTLDRE | FIEDHLA L —a BNEETHD,

- 1-21ZBIL T, improve &I1TA4 FTERUIEE) TII72<, b — 2 SEDTEE D7 (% improve 3
DMINEETHD, == AREZLHATUIILLY,

- JKPEFR > 1-3 IZb i #, MCS certification Z G TEHL L ORIAFHAEZ LT, KD
BEpECiEiE el B - JRIE O RO E0 A2 9R b L7z V),

- Post harvest OJEFENAZBEFILIZV N, FFIZ EU % H 5L 72 inspection {£#il| &<V 7=\, BEIZ
INTEHRE RN THREZ 4D TOD, DT OBMEZ FERELIZ\ Y, 7By =N
Training for trainers &3 L, 7/KPE R HATZE I K L7240,

- BU i D 72 D12 1 3 % B A CROK B0 M BRI 72 £) 3 L B T D,

- 1-41ZBAL T, eco-label EEW=23, ZAUT 7 ey =7 MM ClIEms A Z LR EE e R o
IR CTHLHEBEL T D,

- 1-5 IZBEL T BEIZ# R of A e E O IE#) (school feeding program)% . 2{E 44 . national
nutrition agency SEFEL TIHRD TWA,

- VNP ZBIL T, A7 TR E ORFE O FFE Tid/e<, Bonga, Sardinella 72X Ol

FEZ X GET DB DD D,




Activity 2: The capacity building of DoF stafi. Try Oyster Women Asbouatlon,
Community fisheries centres and other value chain actors along the distribution
structures (landing sites and markets) is strengthened in quality control and
enhancement from production to distribution.

2.1 The reduction of post-capture losses, product quality assurance and the role of

landing sites will be strengthened (these should be studied. examined and put into
practice). !

2.2 Construct two lce plants in Banjul fish landing sitec and Soma fish mdrkn.t‘
respectively.

2.3 The collaboration between community fisheries centres. fish landing sites and
| DepartmentFisheries and other professional administrations will be consolidated.

2.4 Processors will be encouraged 1o add value fo 11sh products.

2.5 Training of fisheries staft to enhance their capacity on fisheries value chain
improvement on training and KCCP training in Japan |
2.6Construct a depuration plant for oyster purification. ‘
2.7Motorized boat to facilitate work in the mangroves

2.8 vehicles and motorbikes for field work activities to case mobility of the value
chain actors along the distribution structures.

- 2-3IZBIL T, A VAWIT community UL DK - iR 2 2 <R E L TV D — Community
Fisheries Centres (CFCs), ZALH Dl k&, KE35s Oz iRk L7z, CFC |3 i 75
T, AT TRAFRE | Ml Z LR D H LM FE TR -> T\ D,

- IFOAE, FBIZEIL T, FAO Z L ELTZ[FISGAACP | 7' ry = 7 MR ESih Th D,

- INTERPECIE ., ADERICH R, DX DA A /ARITIZT TR, T2y — =007 (oY
2R — V28 BT N LA A LT, —E0 REDBEICRBRZ R > T,

Activity 3: Develop new aquaculture livelihoods in the mangrove areas fo establish
fish pondsand oyster culture technigues

3.1 Implement activities to promote the use of mangrove areas. For example, zoning,
monitoring of water quality around production areas.

3.2 Promote shellfish production and the fishing value chain by women fishermen.
For example, natural collection of seedlings (hatchery/sced production is not
envisaged), promotion of the hanging culture method {garlands, lanterns, tables with
bags, etc.), promotion through co-management of fisheries via the Community
Fisheries Centre(CFCs) network, collection of harvesting and joint production data,
registration of players and fishing boats, collection of user fees. Women's fishing
production activities will be improved.

3.3 Study marketing needs in relation to national and international shellfish farming
marketsand fish farm products.

- 321U RO~ =TT 4 T YERD 2D E O A FEICB NIHHHD D ~—r M
INEL, FIBERB IRV ETH S,




- FERDOIFOFFED FIETIE, ~o 7 a—T 2RI T\ elod | w7 a— 7 Wik
Mo TN, BIREHSC~ 70 —T HREDT-0 12, BIEIT#EEEZ BERL 1D, I
TOBGEIZB L0335,

- 713% DFFEIE FISHAACP(FAO) K& U USAID 23BEIZHVFE A TV D,

- HFRFFEICOWTIEL, A ETERIZIERELS 3 2D region B35, £DHH 2 D1E FAO,
USAID AMEFEIL TV A3, north coastC7 B 7RO AU, &R H /VEHISEWY 7 ) TG E)
DM THOIVTUVRV, 72 FISHAACP 13 2024 45 4 A& T35, TNEFIEHESTE T JICA O
xR 2,

- XN TACBEILC, 2 CTERL, AT 2L C0DN, BT ZEICb LS, BATT RO
=7 N T 5158 AN L7200,

- Gambia Standard Bureau 73, I L H D iV E RRREIZEFLA TS, BHEEL 720,

Activity 4: Support fisheries value chain activities in targeted fisheries

- 4.1 Support the training of value chain activities in targeted fisheries. For example,
+ support COPAQ activities with practical training at project sites.

4.2 Support the training and guidance of local stakeholders in the promotion of good
hygiene management (GHP, GMP), monitoring of production arecas as well as
traceability of exports. For example, training and inspection suppart to Food Safety
Quality Authority and Public Health Laboratory as part of training programme.
| Promoting Product traceability throughout the value chain.

Activity 5: Dissemination of good practice and experience in improving other |
fisheries value chain.

5.1 Organisation of national workshop on "the blue economy initiative in Gambia
through value chain tmprovement”.

5.2 For the project and Japanese ODA contributions, activitics and results will be
presented. For example, a case study on the development of the biue economy
through the fisheries value chain will be prepared jointly with the Sub Regional
Fisheries Commission(SRFC) and shared in the sub-region

IR 413, R 1-3 DT T VI OIORALEMT T, Z<OBEREREEZEZIAA T, FHFBIC
B L7ZRE 1A L - AHE A WIFF L I2b D TH D,

R 5 13, COPAO D3ZEMi L7, 1977 ) M CO BT A IFFLIZb D TH D, ZAUTE
TERR 2 ITEENTODERRT S,

AR > ZEEEIIIEF ICBE RO, BIIEDO T BT KER M0z A ML=t o7
R LTz, BT OAX IO AT, A7 arDELOENNTT o0& EL TDOEZ T
wEEDT, KIEICHOREm L TIRELTZW,

=

BBIZEEND, MM R =T 2 RXR—RA 2L D) e R LN A O %1772, e
THNIERMREL . KETN CTEG T AT ORI 7 MIETRER DN R AL =T TA2 o7,

LUk
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No.16 (HET)

il Try Oyster Centre
H I 9 H 2 H(4)14:20-16:20
H kA (FRIE) 1) KEEJR

Momodou Cham, Principal Fisheries Officer/ Head of Extension

Unit

Babanding Kanyi, Senior Fisheries Officer, Inspection Unit

Rohey Sillah Aminata Fadera, Fisheries Officer, Inspection Unit
2) Try Oyster

Fatou Janta: CEO of Try Oyster

Adama Sanneh: Field Officer

JICA FRAEM : (BhRlE) 1) R
A A, RE

(AR EIR):
1.  Try Oyster AT DL

H ORI ok, AHHBENS N THRO BEAFRBAL, LUT, MEBONEDOHEEL

Ve

1. Try Oyster FHZATOH;H]

- BUE, R —3dRO7ay=INX, LT D 2 DR FEHiF Th o,

- (DFISH4ACP, The mangrove oyster value chain in the Gambia
(https://openknowledge.fao.org/server/api/core/bitstreams/1620092b—3301-447f-b952—
46595fb886eb/content)

2023 4 3 J B4, 2025 4F 4 IS T 7iE ., &R THIT 5,685,000,000 7 HET T
FIZZ0HH 1,900,000 473,

- @USAID, Women Shellfishers and Food Security Project: Phase 2
2023 4F 11 ARk, =7 B —T 728 4 hEERG, 2K THEIZL 1.9 million USD,

Tanbi & Bullock 235G Ab, A #hiiz i, 723 USAID 13 2010 4GB A4 A
AL —ZEAERE L CRAEL TN,

- Try Oyster HEEFTDOAHA 71X, 4 6 44, DIZLY administration, accountant @ 2 44 D AX
VI ROT I =N T 28BS, OIZ&D 28 DT 7= NAZ 7 BRBINSH
7o ZAUTIMA T, ALV TIEEN T2 7 4 — VR AZ Yy 7 R0 1R TND,

- BUEE T, 26 DA =T A CUXEED LT V—T PRI,

- ERED FAO & USAID D7 my =7 M3, A3 i ROMMALLE T2 0 L LT ig B4 F2hit
LTWo, TNENDRT =B A EZ T, A—"=F T ZBHINTND,

- FAO & Tanbi Y7 D 6 DDAI2=T 42K RELTND, ZZTIIHRERLBRIESHTE
D, BRERERELEML TV,

- R —IXRICOD HE L TG, FiEEyr/asEbZiicky, REA~ERSEDHTEA~
BIFTNEBEZTND,




- IO TR N Efi-7279 7 FRERAL QD U s thi Ok 5ikx
N—=Z|ZLTHEY, HHTFRICADM B2 T, HIEITh o 7LT, Bt RS
NI ThD,

- BRI NAOIREET, Ay oy T e fiol- ka8 ANERATD, ZhUL 77
YAD AT 2 THY, B CTHLIENLRMERHDHEILE 272\,

- %D FVC |[ZBL T, value addition G EN(AEAFAFER E)DRIFESRMEL T, AT /LU A
KNIU IR E DAL TTRESTODLIENEE THD, BRI NVINED R TALTITREHEES
IR E TR, ZDT2D R A~Eat 5282, AR A OAPEICH B
DD,

- R DAFEPEITOWT, TG OKE A Z FRLT-03, ERITESIRNZEDHBL
7o FEAXWEITIIREDIFRLAKPMLETHIATRE L, ZNOITERHAEDO R
vl TND,

- DX T EITRAN LI DAE— JERL A A EE AEFEL T,

- DXONEGEE AT U AR BIANTEZERH DD, BT 1T T, FFEICRAIAPERED
TRTCERWZEB R LIRS, EU BHIZIZZ<ON—R V3G L EHFEL TV,

Uk

(Fodk A :2024-9-2)



No.17 (HET)

B Gulowa Oyster Production Women Group

Thiono Oyster Production Women Group

H B - 9 A 3 H(h)
11:40-13:00(Gulowa Oyster Production Women Group)
13:30-14:30(Thiono Oyster Production Women Group)

I AR (PRI 1) KEESR
Momodou Cham, Principal Fisheries Officer/ Head of Extension
Unit
Rohey Sillah Aminata Fadera, Fisheries Officer, Inspection Unit
2) Gulowa Oyster Production Women Group
[satou Daffeh, President
Aminata Maneh, Vice President
Khaddy Badjie, Treasurer
Bintu Kujabi, Assistant Treasurer
fi 454
3) Thiono Oyster Production Women Group
Magget Jammeh, President
Rose Jatta, Vice President
Kaddy Badjie, Treasurer

Therese Manga, Vice Treasurer

fh 294

JICA FHAE ] : (BRFRI) 1) R
FFF A, RE

(B R FEIR):
1.  Gulowa Oyster Production Women Group ~® & X Htb
2. Thiono Oyster Production Women Group ~~® X HY

Try Oyster ®ZEWNT, USAID, FISH4ACP (FAO)DIEE) A hD—>T 25 Bulock HIX (/NP2 —
IVDBEEIZE T 1.5 BN ZRAIL, 2 DO tEs N—T ~HE R AT 72, AT H BN
D%, AFHHELIEO B EHAL OOOIEEVE LA, LT, ZOBEFZ7T,

1.  Gulowa Oyster Production Women Group ~® X Heb
- T—I20E 60 ZMATR L CUD, ZDHH 16 47 executive committee A /N—"T&H D,

committee (378 H 2 [, EHIZHEEZBMEL, 72 £ XM, ZTOMOFEELZZERL T D,

- Association &L TIERUZIENBERL TWVD, FiEANEL TOHYT HEZFF> TRV, 3 4 DIL[E 4

FTRoTND,

- BRATIZ 2015 4, USAID X° FAO 23T AR Ch o7, T OMHKITR T — 35 TR HICTEE 23

FHIXN T2, BIE, USAID, FISH4ACP (FAO)DIEENZSINL T,

- BB BLOT201Z Buzz &) RFIOSHOHHEIZSINLT,




- WAL, QAFDFE B, @QBFD 2 SN ETHY, OiF 2 BT LKA N—InD 10 X T
EHELCWD, ZOM, ~> 7 a—T OlETEH7eE | BER ORI AR Z R,

- KHOWIZZAETHREIIGCTTHD, FIZIET =03 ay 7 TRRAT v N EE AU
B, FleAN—OREIR ANFRR T H L) Db OB % B Rl 12T TR, ~ 17~
TAT L ABIToTUNVD,

“AFEAEDA =L T N—T LU TORIEGEIIRNC, A DOFETESH R > T, F—[BIDIL
S — AL A NRTEDIEN SRy ks 2 D535 T N—T ~E T 20BN 5D,

- EPE EORIBEEL T, 7 — V7 E DR EFIROTD OB 2N I X—0720 ML e, H
BEDRETH RN, =T b, M7 E OB Z SDEM DRI —AK 120 X F3) 1R
IRDIZRUN IR EDN 20N,

- FELTEAIRITT R TRANV LTI VI =i TIRGESID,, MIEED2N 2D LR D DT D
T, TAUTTVEB A T 3%,

- [EBII DX OV A XEFE S OIRREGFTfE ST L), T/ hEWH DTN, BICEE X 558
Ol E ELTHEL TN,

- IH ORI EDTED IR RV, ZORNE, MME AR ARNE TR TESTTE, 7V~~~ D
IZROFFBIAEND, £ DO E ARV | B3 CTRbIA T,

- DI 5 oDAIA=TARBY TN T THXAEFES L —T PRSI TND, T S ECA
N—=FE D= N2 BT T RTECTHD, TNDHE L 7aSELIECE, o g~ H <1
WA ~EET TN EE 2 TD,

- v —7 RATEED EhEL TWD, FEERIETHIILSIML T0D, REEFIEEE>TRY,
Hix~r 7 a—7 %8> TIHEL TR, S i3edlibiu e, iREiFEio—E T/ \he—/L
BT TWND,

- DI AT AT, HIEE T HIEE AL Q0D bUBZ Y TIEL 7255 A1 X B OV ES
720,

- Try Oyster N EMT DV —7 L ay 7 RWHEIZHEIZSIML TS, U Ty T TN —T %R EL.,
[FC7 N—T DA R =[R2 T DT N —T" D AL R — L BB S A B> TUND,

2. Thiono Oyster Production Women Group ~~® X HY

- FISH4ACP DIEB)D—E& T Try Oyster 2332 H EIF 72/ —7 T 3% 34 H , EXUC
association EL TOBERTAINTELT | £DOAHET OESBRITHAL TR,

- AN —F 25 NC, FDHH executive committee 1% 5 £, A N—XHH 50 ¥ 72 OEE 2T
VN, FHE association EL TN T TS, FEN AT AL N—D2R AR ETELHL TV,
committee & H 34 BT, 72 b, 3, Z OO #RL TWD,

- ARNTRAN | BRSHIRFEL TD, BEIZBDE TT VA~V ~FFHIAZIRTEL TD,

- B DI REETT> TD, BHIMEELAD T2IED DT, BAIOIFEIZHL BT, LTz -
€ VRSN EA EC AN

- BEE LT, RN D THG~EARRND IEERRKOKIE), BRNRN, F 4,




- b BT e R0 —EREE L T, Village Development Committee 2380 CanBA ., B3 L C. B4
LOHLENMELD 7 V—T LT,

- RBEAEFTFEABALTZW, BIZIIAT 1770, AR, 77— R COE RO A FERE DL
HD,

- T 5 20 community Tl F— 2D 7 I—7030 FIF o, VoY Ty 7 7 II—TE3RE
L, A=Al B C g 2 o T,

- W ASNDHIERN — MTEBED T N —T LRIL Thd, v /nSEHTETID, HAFCE B &
728 DFHG MR IED D LBRL TS,

ULk

%

Gulowa Oyster Production Women Group ~= % Gulowa Oyster Production Women Group 07 &
H, KEON R AR THNLTHEY, 20 N
WMENREE D Z & Th o, i

(ot H :2024-9-3)



No.18 (HET)

RHTEIE KPR

H B 9 A 4 HOK)
11:00-13:30

T AR - (WP D KFER

Momodou Sidibeh, Deputy Director, FD

Momodou Cham, Principal Fisheries Officer/Chief of
Extension Unit, FD

Babanding Kanyi, Principal Fisheries Officer/ Chief of
Inspection Unit, FD

Rohey Sillah Aminata Fadera, Fisheries Officer, FD
Bintou Jaiteh, Assistant Fisheries Officer, FD

Abdou Jobe, Principal Fisheries Assistant, FD
Aminata Fadera, Fisheries Officer, FD

JICA T : (BRFRI) A A H S

(& HIE):
1. PDM W&
2. MM W

JeTHEREF)ND PDM RO, KRG T a1, 2), FIEE). SFEIC W THAL
Teo T AT a AT OWTERAZWAEIT, 7 Va2 B LIRITHRE, BARED
HIER O EFEZ T-, A7 ar UM ORA L NI 272, LU R A7 v arigimoOR
A MRL T,

1. PDM Wi

- KEEJR > TR RICBIL €, BU @O =012, T2k 8585 T 5 MO EREE K2
T certification 3L EETH 5, BIEF CTHEROFAEMBDERBH D, 4 DEZAH
A2V EU i 2 RITFZIC JICA &

- IEENT AT TEE LW EBREL TUND,

- BRIV A~ORGE HIZIRBIEAR N, 72750 BRI ARSIV T Ui U e brauy,

- FISH4ACP |Z~—27 vy N % —F 2L TEY, T ROTZDIZT REZLTHFIL T,

7120, EOFIEIZONTH, B OB LE THD, EOTEENE T 20 OESEAHT

& EOBHM A BN T D OREE(EE, YRR DB TH DN, MIAFA AL —ITZE

DTE TR,

RIAFA AL —=PNHAEL TR L —TF 13585, North bank(7 & 780> AL AR

FNZITH 20 DAz2=F 12D, FISHAACP N KT Ha32=F (1L —>(meme)/Z 1 T

D, HIZIE JICA X North bank 2% REL, MIAAAAL =N TAEL QRN aIa=T 1

EXETHIELAHETHD,

- HEM>BFEETOREND, bLIFO N a—F =— 2 Z WL AL, NI AAZ—L

DOEHEIR L TITEELNEZE X TWD, — | AT ARZ =TT O LA LT TUILNE




EoTEY, ZOTOIZIFMEM L 503 G-I/ L HBAL TD, 20728, IX O/ 22—
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