*\—)LE
15 LBHEREHM

NOF 83— LB ENEIEAT

FShEBHEMEHR

RN\—)LE

FAF

[HDFET-.

DFEE - NI

15 IL—FIZw 9 3

‘BAER - RilFx
XBERTHES

202411 A

MITITBUEA

EFR1 s (JICA)

BRI AIES

s X 0f b

i cd

JR

24-008




B3I K= A= NSRS TSR PRR P TRPRR i
B 2 ettt ettt ettt ettt ettt ettt e et e e e et et et e ettt e et et e et e et et e et et et et e et e et e et et et e e e e e e e eeenaanas iv
RN VD HIIL ettt ettt ettt ettt ettt e et e ete s v
Az TR vi
B ey TSP vii
0 ettt e e e e e e e e e e et ettt et et et et et et et et et et et et et et et et e e ee e e e e enanaaes viii
=L = OO 1
(1) FEFMENZIB T DHFBEREDOTLR L == ZDWET oo, 1
1) FEEFHEDOBIE « FRIFDBEDL oot 1
2) RIS IS D BITEREIE oo, 2
3) FEEMEOBREEE, BOR OMIBORET) BROVERIE o 5
4) FEIEMEOKGITEIZE T D ODA FEOFHIIH K O K —D 53 #Hr ... 7
5)  AREEEEITHT D = R ettt 8
(2) ke« FEIEZX DL « BT OB oo 9
1) IO PIZR oo, 9
2) T DEFE oo 11
3)  BEAMARRLG & LE Tz BB BEATIE (oo 11
4)  ZHUETORBRE T oot 11
2. LR o EFEFEREDREE oottt 13
QR I =<1/ ] & < OO 13
(2) B S AU D IE T oottt 13
1) RBRHIE & 2 DOBREERH oot 14
2) FEOWEEE (BT T IVEIEITDL) oo 14
(3) FEDOFMITIE « TEZE TR oot 15
() BE oottt 17
QSR I ==y R N | OO RRRT 18
3. WK o EREFEEED TR oottt 20
(1) TEENTEE B DFE R oottt ettt ettt s sttt 20
(2) FFZEHAYDTEERIRDL oottt 32
(3) BHFEFREEMRIE OBLIED S FLIZEITR oo 35
(4) HARENOHTREG « MGV SO ETR oo 39
QSR =5 - OO 40
1) FEIHEEOBREADBOEIERIE « AR oo, 40



2) FEEm EOREL O ES~ORE EEORGEAASEE O R 41

QIR S e i SRR 43
1) B DBEEIITFR oottt 43
2 /A TR 44
(7) % OEEFHEEBRFRERT O B N7 EBEE LT OUN T oo 45
QIR ok B s T TR 46
VNIVINE 8 e TR /AN i S 1< - TR 48
(1) AHOMGENCBIT D ECRABBDITE « T e 48
(2) FEEND U AT EXIIE (FEABE) oo 53
(3) W&k « FEIRTBWTHRH L-E R K DR GEAR) e 53
(4) KEEN DR DAL E D oottt 53
1) AtRUEINEB 2 AT DARFEATANUT T2 s 53
2)  JICA B R R B T T 723 S oo 53

FOLEA) X RMBEZ G )



T RBU

BMEREEE R (W b~ X 201947 H) ARG AT & ORI (7 L, 201947 )

2 1600m B THAT DA OEZ (202042 A) FOFET=OWHE (4 F A, 2019412 )



HEFEFR ~OHIEE (RZ 4, 2019411 H) EfREORKT (KT, 2023412 H)

BT Y TR PP R ]

EFEF ORISR ERE (K7 H, 2022412 A) KANPOU-NEPAL CTO#HIEH (201947 A)



A T LEEATE 2 — (2024 2 A) R FF— VBB 2 — (2024 52 H)
™ Ll y ;

t

= yor
E

s
k5 B ERHTE 2 — (2024421 ) R7 bR A= (2024 4 6 1)

I K

1 T DERRABES (2024426 A) A 5 AREHBETT~0 Y — K03 5 L
(2024 4F 6 H)

: _‘_{/ s _._:WJ
A
" ./'

-~ -

A T LB BT & A AR (202446 A) INUTF B — VERBRR RS T & AEEE (2024 6 H)



=

e

e IERA H AGEA TR

AFO Assistant Forest Officer AR

C/P Counterparts B H—r3— |

CFUG Community Forest User Group HWHMRH 7 —7F

DDC District Development Committee FRBHZE Z B

DFO Divisional Forest Office RRARAR S T

DFO Divisional Forest Officer FRARARE G T &

EIA Environmental Impact Assessment Br 58 2 AT

fecofun Federation of community Forestry Users Nepal AN VI MR

FUG Forest User Group BHFIHZ N —7

GDP Gross Domestic Product PR AR PE

ICIMOD | International Centre for Integrated Mountain | [EES#A ILEREE & —
Development

IEE Initial Environment Examination I BR B A

IMF International Monetary Fund B 55

JICA Japan International Cooperation Agency MSZATBOEN E B g

JOCV Japan Overseas Cooperation Volunteers ARSI /1B

LFUG Leasehold Forest User Group BEMFIR 7 v—7

LDC Less Developed Countries #FHF IR R E

LG Local Government M7 B

MoFE Ministry of Forests and Environment FRABREEE

MOITFE | Ministry of Industry, Tourism, Forests and | FE3 - Bt - #AK - BRIEE
Environment

NTFPs Non-timber forest products FEARMRPEY)

ODA Official Development Assistance BT A FE 42 B

SAARC South Asia Association for Regional Cooperation | Fd 7~ <77 Hiulk i} /7385

VDC Village Development Committee MERBEER S




\—ILDHIE

1~/

* RN VENT IS 1T D AR FZED KT G M

LI ERK

Hi#h : d-maps @ A HiIX % ¢



1
7 2
# 3
% 4
#5
#* 6
*= 7
7% 8
# 09
7 10
# 1
7 12
7 13
7 14
7% 15
7< 16
7 17
7< 18
7% 19
7% 20
7 21
7 22
7% 23
7% 24
7% 25
7% 26

X 1
X 2
X 3
X 4

R&RES

FX= VDA H GDP (US R/ —2) DHERE oo 1
F—= L D—NY7-0 D4 H GDP (US RAR—2) DHERE oo, 2
GDP ({2545t 7 X —DEIE (FT VT HEL) e 2
P G S Ry W A ;X (=L 5
TR BB RIS LN DM oot 6
g ST THoFE o) FHIE - BEHIO#EEMEE =—X (R LHER) 8
LD ThOFET] FEMAEFEEDHERS oo 12
AREHEDFERNT L IS AU DI L Z DFEEE oot 13
ARIBERE T b~ RO —#IEH (2021 FEEBTHAE L D) e, 14
N e Sy i e a5 F e Uy - SRR 18
FHABSTIBAETET © T 71— U A R oottt 22
IT B L 72 D B DT T Tl /T = oottt ettt 24
% DFO ™ 2023/2024 FE DO XENE (FPHIEBEOEMEDLETL) e 29
TR L oL a3 31
ARFHED TR L DD IERE AU oot 32
SREPEZ TN —TOEWEAR (AT V) OEMER « EIEOHER e, 35
A=V THG I & TV D F72 NTFPS O B HUIAE T oo 36
BOBW [HoFE] OROMTITHNAIIET T 2 =23 % e, 37
SHREPEZ T N—TOEWEAR (AT 7)) Wi BENIE DR oo, 38
PGB OFIEIZIBIT D EIA & NBE DOFMIEE oo 40
2024 4F (2023/24) DAEPEVEZEDETIRIL covovoeeee et 44
HEUT LD T FALTETERE DHERS oo 49
BREDOX v v o L ARFFEKLOHROHER (2023 £E) oo 49
MRS AT D OERLHIRG DR S—= Vi THDOETZ] OMIAFEE. oo, 50
MM BN D == > B OFTRER (1) s 51
A BN D= =7 > B AFTRER (2) s 52
Bommw [hoxlz] OBRREZERHTHRASHENAIE ) DT 10
KANPOU-NEPAL tE23 G i E e A D FET2) OEEOBEWHT 217> T\ % AEEH2
PEZETRRZR oottt ettt ettt 16
HEHETEF B DOREEFE © FERETE oot 17

Vi



EHHE

R/N\—)LEH

HARFAITN—TIZHT B ADFEIOHE-MIEMICHEIE R -RAEF
BRI AIFS (KIRAT)

FAA—VEBAICRAFhDIER

(BOB O] BEO HE NTH )
WezTDBREFILEERTZo 00043,

>EEEVIL-TICLZBOBLHD
FIBEOBEDERE. ENICLDZN
AT D RIE- MEFF- B0

> BHREREFBLEE B O
,ﬁ'ri{ttNTFPsflJﬁHCD Z 1k

| BAREXBORRE

> E[L EK%E?‘T#(?EM)@FHH&L,T
ODELWERNREEMSICT. REGIHD
FlLIDEELIZHIGED EFRDEHUL

Eiﬁid)ﬁﬁ ﬁm

FN—ILEDOREFE=——X

(> BRI S EEREOE )
B 18

> S e E LT T3 B
(NTFPs) | IC LB g FR-JIL—7F
DI AEED BT (3 270

. J
ER-EAFEONE

(> BOB B B EEE )
38 IbT 5 B ED BRI

> BOoaWAoFIBEEEDE
BREFILOEIE

> BOmWIHOFIBEEEET
2N —TDEE-BEHEID®
1k

> [BOFI 8RO/ —ILERNS
TO I REFEADO oIAEMDE |

\_

X BOFET] FHEMEDEAT, XAN— AV ZFLHET D~ T VEIENFEM & St 8 1,800m 715 2,600m FEEOHUK T < A
LTS, AOELOBBIIRIEE L L TR SN 225, FRZ, AARTIIFRCOREE OFELE 72> T 2,

Sk

> EOEWHDOF BEO HEEHNA
D ZE e
> =L EANERTIC AN, KE
Bl TO I OFR BRELEGICIHFD
FoID R FTETEDIRBEZO R
\_ 75 @50 FIBO i J

vii



C3 )

[. ERFEOHHE

e

(Fn30) R X—VEBFRKFIHZ V—F12%3 25 ThOET ] OFEE - INTH
iricfR o8 K - FaEFHE

(F=30) Verification Survey for Disseminating Japanese Technologies for
Establishment of Dissemination Model of High-Quality Mitsumata (Argeli)
Production for Forest User Groups in Nepal

3 fi

8=V [E

AT AEB LU F X —LES (& B I8 Koshi M)
- FZ 78R (Bl Bagmati M)

- B h~ > XHi (¥ Bagmati /)

T
B BIEREERY

o BRABREEE BRAR - HERE)R

JN ;B Koshi M1 35 X OV Bagmati D FEZE - BE - ARAK - BREEE BRHRR

B AT ABLUONTFHZ— (& HIZE Koshi M) . K74 (Bl Bagmati
M) D 3ERZFIT LA FHFT (DFO)

28 S e FHA

2019 45 7 4 ~2024 4 11 H

G&H. 2020 453 ALIRE, Hil o v ) v A L A0 MR ERYSER & 5215 T
BUHIFR A 455 1k L. 2022 4 5 A DARRICAKE I TG Eh 2 FR6A L 7=, 2023 4F 3
A, EMBHFAEEEOREEL | BUGORI EEREIC RS &, FETH
DRE L & FEFEM OILREN e Shiz,)

S G|

96,327 FH (Fiir)

HEOAW

manE [AoF] BEOTDOERET VHREES I, HEINLD,

Wi S DR
K OV H)

1. BiFF S DR -

L RFFED T OIZ LB REHIEEN TN D,

A2 [HOF T BB Z AT 5% K ET VRIS D,

AR 3 RN— BT D [HoEle) ApEil (FREOMER) - HEO
OO RBIBR SN D,

2. {5H) -

(A 1] (SR D TEE)

TEEh 1-1. o & — 3 — MERIZ R 2 g IR A 4 T 5.

TEE) 12, RFETHRERDITNV—THRET D,

TEE 1-3. BHBREEE OT R RIS &, YIBREE A (IEE) OEjED
WEMEZRE L, FESNETH D Ll S -G A T E T 5,

[ 2] (TR D TEH) -

TGE) 2-1. WA E O [HoFET ) ZAPET D72 DEINICET 2 A EE T
FOHREF T T~ = 2 7 VEEAER T 2 (L EfcR b L7z
BB LORHGR, BT VA £ & DI FRIESCFEIEN O 7

viii




BT - & 5 Te)

T8 2-2. 1 7 Z—s3— | (C/P) PEHO T, FHRAYIC Ml R 71—
TN EIRATER T 27200 FD—2 L LT TEE A DOE
TR BHRE - SHETE DX RDT2DDOBEDNT EIT O,

TGE) 2-3. B E D [HoET ) OAEFELZEL - W L TN 2D OBERT
BRI 2 . Je )T BAGRIERE & i L TR .

TEE) 2-4. KIFLGEFRFEDRAAERITIT, BRHRMELFT (DFO) (K LT, F
EORFELEADET, BEOEW [HoET2 ) O EBRZAFEOHINE &
DFEHEIR IHT 5,

(AR 3] (TR IEE) -

TEE) 3-1. @E (HBoETn) AEERET VA2 FEIE - R0 D R/ —
NMUTEERET D L L bIT, TOTRIEBEOWRMEZ MG 5,

&8 3-2. [AOE ] (CEET 2 HGdHA%L Fh L, i & 2o
DATREPEIZ DWW THE 21T 9,

T5E) 3-3.400 ODA 'u Y= hEOHEECR KO T 1Y =7 MEKE BT
T2,

(CEUES

WS NDOE GElEETe) [N LEEFIUTO LB TH D,
BRCRL RO DIC BB HEFERESMTDN D,

1. C/PHERS. EFEXIR G/ b ONCFRMFIH 70— 7 OBUR MR S

D

- THEVENE LB R EITIER - MR LTz,

- FRICSRAR 7 N —T 1%, i, HHFIH 7 v—7 (FUGs) IZFHbE
T BHOREW (A oE ) AEICEBIICRY MO EEDH D U —4F
—Z & LGB ARl 2 fro 7 L—T7 & LT,

2. WMEREEMSREEITEIROEEE =2 VR ERIND,

- AHEFEBARFICU0D CTRFZEITKR T 2 BREE RN (EIA) & WIHIBRES
FE (IEE) OWTNHARETHD 2 & 2+ FEBUFFERI R LT,

- REERIREEC JICA BREEASEEICIB W T AT TY —B & S7h,
HEICRET D BARBREEOFI A HIE L 2 O FRE % S Ll s
LEfER, 73V —C~DEHREL -7,

- ABEBRESICHELZB T ANV L ) BUEFHEIIFRIEEIC R
D ATz,

3. ARFEEMIZKIT DEEISHRMIC D,

- XGBECODFO & X FERMIHC T — 27 77 S & | SR THESL
EiT D2 2= Y THRELED, TD%, DFODIRILIHE & ik
FeH) 22 a2 18 UL W /1 DTE Y J5% FLIE L7z, RF1C, C/PRERI Cd 5 DFO
DAFE~DOBEEOEAR 2B LT,

2 (HoFl) minE R a LT D ERETVNFEIESND,




1.

AEFEF B L OFREE M T HIN~ = 2 T VEREH SN D,

- EEE A O E AR AEFEOR B, FINSE =27 v, BT VA
FEHA VX B 2 —BRBER I T,

- MIZBE LR D AEPEIRHIE T LIS BB S T,

SRR B DR AR34 (FHITR., HSMHEEE (AFO), Lo Py

—) MM EEN & ZFO%KET NV EIEET S,

- FHEMM A2 U C, £E60 DFO IXHMFA S OB IZFR L, #is &
Wik z1T -7,

- miE [AoEe) ARNTHEROTE A b L— g UROFHEIZIE
AFO R L V¥ —DEATEE LT,

- Hiftie 2 —I2iE 3 BT E D DFO M HETE. AFO S 54 03 H
JiE L7z BH13 A

- ECHEERARENCIE 3 BRENE D DFO 7 BT, AFO S5 3 R
L7z GH17 N

- FRAN BB~ = = 7 LICOWTHA L, DFO ISt L 7=,
(BDFET ) BFETN—T BT [BoEl] OWE (A7 7 DFE

) Bk,

- REEEBAE (2024 4F) L Z ORI (2023 4F) IZEME DA KA
PEZAT O TEXBERG T N—T1E 11, ED D5 FfAE & Z DHIFED A
TV DAKDAEFEREZRT DL, 8 7 —T (12%) 2 L1 D
2.5 [ DHFIPH CHFER L 7r o T2,

-A TUTBNERBRVAKREZATERWREERON, A F7Dh
DHEED, AL R TERS T2 —RAF, 5 7 —7 (45%) TH
277,

(oo HETN—TDEDEN [HOET] OAEFEIZ L DIAN

RTAERE &l Cii B9 5,

- AEPE T NV — T HALTIEL, Bk O B BRI I AN I #E A TR
AL TNDID, WEOIVWHEDOZND TNHIRY | &S U T
IR SN TND, o, (FERFEEL L TYH, FEAEDAES
N—TIZBNTHEERZ N — R THRNFESR E D . ZOHM b FE 4 E
AL TV, EHALLMEEZHRT HEELIT > TODHIRY I
T2,

- AR LIS L C, OEERE A 77 ORGP T/ NV—"
N30 (27%), QEERITES TN A T2 7 OEIGNEZ w7 N—T
%22 (18%), @QEMERITMA = DD A 727 OEIEGHR -T2 7 v
— 75D (45%) , DEAEAFIZEERE A T 27 OFEIG PR E- 12
ITN—T1E 12 9%)., Tholo, BELSNNEOHIRIZTE T,
QCOIFILA DRI L AR THEL TS0 E ) DO # L




B, OIFRADHEFEICH EL TS EBbh b,

5. WRETNANILSEHEIND,

- BECTORKME S AP L. DFOEBMRE R 174 . AEENEH214.
HIRE T IR L, RFEEORTE ERERZRE Ui, KENCITAERE
WA XEmT 5y — v (BEOHI~ =2 7 V%) 2R L7,

R 3 RN ICBT D [ BoFEie | Al (EREOMER) - HEO

DI RBIBE SN D,

1 XK - IERICHBERBT TR SRR RF SN D,
- MREEED DFO OFEEFRIZIT [HAOFE ) 2ETLIERMMAEY

(NTFPs) OREMRKBEOHK T 0 7T 208355 2 L MR LT,

- DFO & OB b= bima @ U, minE [HoF) AT
OFRPEDRFED HAL, ERESITIH VTS, 3 BAETD DFO 76,
Lo R LI BEE T D KB ICHO W TR & R ENE LN,

2. BAROMEEEMELSN O, FHlF 3 SHEOELT O "l REME S FIfEIZ 72 o
Tn5,
- HERE D OERNE LTV, BRSO S— VEWNIZIS T
%, FHLT T RO O FTREE 2 BRET - 0T Lo, T ORER A B
F R, 2024 F 6 H O RALBIHIFAA RO ok s & CRIGE ICIE ML
i1 T2,
- P L, EBICAARUNOTSG 2RI Lo e o A Fp) « FE
WEED Z LT TE o T

3. o> ODA m ¥ =7 k& OEEELFPRO T 1Y = 7 UKD AREMED
BfEIZ 72> TV D,
-JOCV X ICIMOD, EbA-Il 1=/ k& Oz LEMRE &
WD TE 7, FrIZ JOCV [T EARM) 0l & CRENMEL T T2 73,
anFRORELHY, EBUXLRh o7,

AR < Y s WEORKL, TSRV, REEZEDOTEHE L ToAMER K OVE
PELYIERDIRANR B 5,
- MU X o CIXBIHRE O @l LSS K D AEFEHE ORI LV o T-FREN B
D
FHH O R HAROHEEFEREHH OB E 2 — 22 L, EEASCEEROMREE T

AL AT RS, BOEW [HoFl- ) ARAEZHRM 100 b itk ol
BCRiT 5, TS E LT, BIETHLEDOFEN D DRSO EZHEN T
HEONDMOTERIEZIT ., T OM, FROEEZEZNREE T 2 #bF
R0, BUMBEEICZ OMARIMERS (RSB % 23 Ty) TEbh 2 mE o
HO XV EER [HAOE] OREMEDbID X5 IZ7e b aliett 2R 5,

II. \BECEOME

AT D

Xi




AR RIFFRBR AT XL 1T H 2% 14 %

XA H 1948 4= 4 H 20 H

E i HEIDHE S

B - W | B BURHITTY ORGEE., BHAS ORI, SMEEOBIEE, ~EEE
B, AR T2DFE 72 Ol ARGE

G AL 2200 5 (2024 4F 3 H )
e b FIAZ 1,619,551,455 F (2023 4= 10 H~2024 4-9 H)
EI=F:4 324 (2024 4F 3 HIEES)

Xii




1. E5X0E=

BRI D 1, MSZATBOE NEEE 18 QICA) 12 X 2 i IMe i oh B S R 3 &
LT, 2016 4E 5 225 2017 463 H£ T [ [HoE7- ] ks « I TH OB AIT4R D BT
B AFEmL, RENAET2EmmER A oFE72) B B 2AEET2EMCEL, *3—n1
TO=—ARLHEAEMEZHRT D L & bIT, BUFBRA¥ESREE (ODA) %l U722 « Hiff o i
TOIEFAOAREME L VR ZREBRICOWTHS LTz, TORE., FErosMEat:, x/8—u
BN BERE 72 & NS HRPEMAEPER D =— A2 MR T H Z LN T&E T, FEMEZEATHZ LICk
D BRSO OAEFHR B OWTIR A= L O SRE ORIBICHBRT 2 2 L3S D
T LG NICA R, AR OEMET NV E RIS D& &b, RAN—AREREICH L, FET L
EXEOFRMEE R TS EEHME L, 20197 AN AFEEZET HZ L ERE LT,

(1) EXEEEICHSTSRAXREORRR V= —XDHER
1) EXEREOBUS - BFEOHMBR

o=V R IFE (LU, [Rov—sr) ) &, AR 2,916 A (2021 42) ©, JkifE
EOK) 1.8 (512 &b 7= 5 [FE Lmfg (147,000km?) ZH L, KETH LA > K FEOMISHLE T
LANEETH 5, E L, £55& 300m LT OREFEEE (¥ 71 F8F) (8 17%) | %5 300-
4,000m O ey (K 68%) . = 4,000m LA Lo IE I (v~ F vk (8 15%) 12
ILTTEY | NOOSRIZZNZE L, § 53.6%, £ 40.2%. £ 6.1% & 72> T\ 5 (2021 4)
FhFEHE, e Fy—# (813%) . 1A% (9.0%) . £ AT L% (44%) L7xo>TEY, K
BEHZETR 125 H Y ENENMBE DI — A MERE R > TV DAL Z W, FEFEET,
JEARE, B - HIeHE, K- BEETHY . 1S 8,000m MDA 8 IEA LT-HIKRDENR
[ETdh D= ORILRLE OMBEREEn 2 s LB LEATH D, L, Bibo
WY, —AdH7= D4 H GDP 235 1,319 F/L (2023 4F) T, T HI1X 71% (2022 4F) ([T F
LY, %3BA% % EE (Less Developed Countries: LDC) NIALEATIT B DT 27 O H
D—D2ThH D,

FoX—L D4 H GDP (US R/L_—2R) OHERITFR 1 D@ Y, 2020 %2R X 2016 FLARRIE
BRIZHEAEIZHEIM L TWADS, TOT 5L pEON, 77 H=RARZ L BOFAZ L I x v
IR TAHBHIELS ., 7TP7 THRBAEA  LWEO—2TH S,

# 1 XN—/LDLE GDP (US RR_—2R) DR
Bfr: 148 US FIL

2016 4F 2017 4 2018 4 2019 4 2020 4 2021 4 2022 4 2023 4

245.24 289.72 331.12 341.86 334.34 369.27 408.28 410.15

Hi L : International Monetary Fund, World Economic Outlook Database, April 2024

FX—=D— NE7=20 D4 H GDP (US KL_—R) OHERLIZFR 2 D@D, 2020 F-E R,

1V POTFRBITIIT I H=RZ Y NP 5Fva, VRYUT, 9FA, Ixr~vy—, X—, A=A KT
4 =L D 8§ MEMN LDC IZRE STV D, (2023 4 12 A BIFE)
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2016 FELIREAR 2 TN L T D, TV7 51 p EON, TIH=AZ | ZIVFAH
V. Ix v —IlRWTAHZBBITEWETH 5,

£ 2 RXRN—NDO—AN%7=YDHE GDP (US FAX—2R) DR
Bfi:US FIL
2016 4~ 2017 4= 2018 4~ 2019 4= 2020 4 2021 4 2022 4 2023 4
880.225 1,027.97 1,161.53 1,185.68 1,139.19 1,229.47 1,336.55 1,319.64
Hi# : International Monetary Fund, World Economic Outlook Database, April 2024

GDP ? 24.1%%3 X OEST A 1 D 57.3% T HEITKIT L TV 52, 2022 420 GDP IZ 55
LREER (B¥) | B2 wiE¥E (BEXE) | BHIWEEX (h—rvx¥) oflG (M7 Y7k
i) (3R 3 DEY TH D, FHLKEE (BFE) OGDPIZHDLEIAIX23.9% LT VT 36
TRT 7 H=AZ L ORICEbE S B2 REE (BIEHE) 13143%Th Y . TEIOHERR
BATWDZ ERbnd, £z, BUCOHERBESFZ T0 & LI2H 3 IRPEZED GDP @ 61.8%
D, XNV ORFEEEG L TND

# 3 GDPIIEDAKEZZ2—DHE (7 OT7HE)
BT % (BEMT-ERAREEREE R/ —IL)

TIH= | N TT | T=H | A K EALT A | X | XF2EZ [ 2T
" a %@% 35.0 11.7 19.2 183 6.0 23.9 235 9.2
%ﬁgi% 16.3 25.3 342 28.2 102 143 215 31.8
ARER, 487  s3.1|  466| 535|  838| 618| 550|  59.0

Hi# : ADB Key Indicator 2024

2021 FEITATON - EBGRAEIC L D & | AF#HI Tl 30 mE AR A3 A 1 @ 55.97%, 30 i&LL 1 60
AN N0 33.81%, 60 kLA LAY 10.22% L 22> TR Y, fERMICEE 2@ h2H/ LT
WDZENDND, L, BEROEY . 5 1 RERICERETDH AL RE 0 kic, Btes
e Lie—80% 3 REEDIMNRBREZ T AT 68 BREENENTE-TEBLT,
BERSCEINEDA 7T OEFRREDHY | BEMREOR MRy 7 Eb7roTWND, D
7281990 FE-AR)> DM E 7B F I L xS — L OWSNER RO LR — Mo L b &
2018/19 4FEEEIR: iU CREE A > R LSO E A~ ESM R S 5@ F 20389 150 T AZ B2 T D
—J7, WESNHERE X B D D R R — U EE B AL D EAT 2022/23 AREEICHY 93 {8900 17 RV
L72 0 GDP D) 23%IZ7E L TW 5, MMNEBRE 7@E O Rt HBEEIT, ~v—3 7
WAL, RNTHE =)L, FOPTITET LR->TEY, Zhb 3NENEERDOK 80%% 5
HTNBS,

2) MRIFITHTHEHEFHES

g

]

FoR=E BRE 2 0@ Y | 2023 FEO— AT D4 H GDP 2349 1,320 KA TH Y |
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(7 45.8 T) Toh Y FFIC e b P AT FTAFAME Y H 75 58 - P85 oD el 23 342,312 NPR
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F 4 MBI THREINDIEZREED
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N 803 882 1,098 628 525 836 | 10,8111 17,042 1,576
L Lennd 6,000 | 134,543 19,499 2,490 | 38,760 15,566 3,500 | 57,680 16,480
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BEERENEEZOND (56 )
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2. Herbal and Non-timber Forest Products (NTFPs) Development Policy 2012
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# 14 MHREONE

~— vk iz file AR IH 18 HUNLE S
H A 15 MRS AOE [~ DAL TS OHEE, SBOFBETHE  [FIRE. »AE D
FI XA TR O MG OB ESOHRE,  [hAE S
A 1% O E T I
i D ESS KRS E FH IS (BEIEOHE, S%OTETRE (R Federation of Handicraft Association of
DiE”; =y F 534 (Artistic Use) <>, Price-oriented |Nepal
& Artistic UseD il —72 » ) Nepal Handmade Paper Association
FA A F— & O A e R
IEEEE (b | R &K WalEOHR, SH%OFETHE B
cFRy bR
T B )
WEEEE (V| F TSR |BEl &R, 5% OFE TS B
K)
oMl RAEAE FTEMES (BT EmELORTR - BN - A (LRI H AR KA i
LT = JRRERE) Ministry of Industries, Commerce and
SuppliesN Trade and Export Promotion
Centre
fhoEIBER | F9 MRS | TSR ORT - B - R (KR |AEBBER . JICA. NGO-JICAY v
(NGO 5 e) VA= rz#&g)ﬁr#) RUF AT
AR FIE|EE ([P EsmELORA (Bl vrrg—  [EEXRN— IV AEARAGHE LIS
TR )
JICA FoEMaS [FrEEEsoRR - BT JICA
K= B FT MBS [T SRS ORE Federation of Handicraft Association of
E Wi T WA F— & OB AT REME Nepal
Nepal Handmade Paper Association
B
= VE R — | BT & R E R ftinsg - FIHT2FJ &M, F |Federation of Nepalese Chamber of
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Development: ICIMOD) . [EH# 57 511
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# 16 RMBEEEIN—TOEREER (AT 7) OAEER - BIEOHE

Pl KGEFEE T N—T WELE | £T AT 7 kR (TB : 2 0HEIE)
F24£2019/2020 | #E2020/2021 | FE#£2021/2022 | KA52022/2023 | HAk2023/2024

472 |1. Mr. Pasang Sherpa (Kalpokhari O 7,031 kg 12,620 kg 15,419 kg 12,121 kg 13,157 kg
Thamdanda CFUG/BEAF{E A PES) 59.5 % 91.0 % 59.7 % 91.0 % 80.3%
2. Mr. Ramesh Rai (BEAFE A A pEE* O 420 kg 4,017 kg 1,929 kg 1,058 kg 2,694 kg
IZEHRY 85.0 % 98.0 % 712% 79.0 % 89.8%
3. Mr. Thakur Singh Fago (BEf#{E A& O 3,110 kg 8,255 kg 8,442 kg 4,568 kg
EEH I RITHTHL) 99.0 % 60.8 % 77.0% 66.7%
4. Mr. Omu Sunuwar (BEAF(E A A pEH O 1,100 kg 1,750 kg 2,572 kg
HEFEHHY 70.0 % 70.0 % 74.0%
5. Mr. Som Rai (HTAR{E A ) @) 3,388 kg 5,412 kg
85.0 % 68.5%
6. Mr. Jivan Fagu (BEFFE ANZEPER) @) 2,224 kg 2,093 kg
716 % 61.9%
/3>F 1. Mr. Raj Kumar Jabegu (Budhithan O 6,947 kg 3,746 kg 8,354 kg 12,973 kg 15,971 kg
#—/v |CFUGEFE N AEEEH) 98.3 % 99.5 % 67.9 % 92.0 % 80.0%
2. Mr. Hem Bahadur Phago (BEf#{ A O @) 1,299 kg 2,681 kg 3,447 kg 2,677 kg
HAEPER) 57.3% 86.1 % 78.0 % 87.4%

3. Mr. Kamal Kumar Rai (Hariyali @] 172 kg 1,423 kg 1,024 kg 636 kg

Cluster: LFUG/BETFH A\ £ ) 135 % 88.6 % 47.4% 52.0 %
4. Mr. Hom Raj Thamsuhang (BE7#fE A O 1,838 kg 3,993 kg
LEH) 95.0 % 72.4%
KZ7% |1, Mr. Tika Bahadur Khatri (BE7#{E A4 O 2,804 kg 4,497 kg 2,407 kg 1,607 kg 1,833 kg
EEH) 85.9 % 94.0 % 80.0 % 96.0 91.6%
2. Mr. Pusker Jirel (Frike dara LFUG /{&l @) O 1,503 kg 2,855 kg 1,912 kg 2,482 kg 3,298 kg
NEFEHHFITHH) 8L.1% 82.3 % 793 % 86.0 % 90.3%

3. Mr. Kumar Bahadur Khatri (BE/7#(E A O 2,066 kg
4. Mr. Padam Khadka (REF7{E A A 7E O 1,409 kg 1,830 kg 1,728 kg
#) 88.1% 64.0 % 73.2%

Hi#h : JICA 33T — L PERK

(3) FRRERROB AN LR

BOE [HoElo ] OEFE - INTEMOMEFF~DEH 2> 5 2 & T, AF¥EL, BRICH
R TEATHIAT . FRICBE - (LEH O IR 5 A5 FEREZ 72 b L, i L~
Fio, EEHE I N—T LUV TOIAN B, OW TR ERBICEBNT 5 ATHEEEZ A LTV
%, BERO@EY . BUCTERFC bR L2, “WHEROARN EOFEL LTCo@EANE” @
2b, ONEEMEOBLE, O EHTOBLE, @GO FEOBLA, 76, KX/ 3—/MZB T 5%
AR A RN ENT EROTH D0 ELLTRET,

O WO BLR

(B FE o) OEFERE 720 5 D HIT RARS, FrI2E Lo 83% % 5 5 L - ILHEHIE Ti,
L Z <, FESED NTFPs OFS NAEFTBE LTEATHY, [HoFE/-] & NTFPs DU &
DIAEMT HNTNWD, TADEZ] ZEHFR/ /L THRGI STV 5 E7e NTFPs O E Huffik
HhETRIORT,
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# 17 X3— )L THEB| EN T3 ER NTFPs O B Bffikk s

NTFP D& 6 H 8 | 2 DONTFPSD N, Kgdr7z b OB \WELY flis HYCINFETE D
B 5| 2338 A 72 IEAL ETOERK

Chiraito ¥ F 1 1,200_NPR/Kg 2.54F
Majitho ¥H 2 165-200_NPR/Kg 2-3%
Timur P-4 3 400-600_NPR/Kg 45
Lokta idad 4 165-185_NPR/Kg 8-104F
Chutro A 5 35_NPR/Kg 3E
Satuwa (herb paris) ¥H 6 8,000-10,000_NPR/Kg 3-44F
F2>E 7z (Argeli) #EH TAADPHI0A AT TINE L TA0F | FRICITZEDLD
el D : RATHEW

115- 135 NPR/Kg
£ (A H3A) CIUE LEREMNL|25-3F @B b 0D

Shiz T2k OHK :

A rank: 625_NPR/Kg

Lauthsalla leaf (taxus) | 3 8 200-250_NPR/Kkg 6-74F

20231 5 T O F il
Hi - JICA LT — LB

W R S— /TR [HoE ) ORI, 4 A5 10 AT TIGE S v, EoEuvin

THREOHDTHY | 1kg H7=V OEGMlikEIEL, 2 < OFEHO NTFPs &5 LK< e o> TV 5,
L L., MREENAIE D BRO D EWEINTO [HoOFE-] ORROEA. 11 A6 3 AN
HEIND2HOTHFCHRENED A T 7 Db DITEOIERVIREED & DD 5 {5Ri1#E OAIFIZ 72 D |
Z AuEfth o> NTFPs (Chiraito <° Satuwa (£F&<) & HA_THREND 3ELL LD TH D, £,
[(HoF T LSO NTFPs I3 D L FEENIE Lovo7o b, [BDFE ] L EWOEREECUHE A
L < MBIENPZEL TRV, BIMOMMZE) SN L T, EARBE VIR Ml 234E 2 EA30 |
BEIENLE L TWDOIE, BRSNS RO DEWENMT.O [HoEl] ORKEOHRT
b,

Fo. BMEONMLEZEBRTLH7-00REIIE, O [HOE] OFEARLZ LIS TLSGICES
ABE~OES (AH O THITFEARZF 220 GE1E, ARG EATHFICSILA > HH L T,
ARLTEBOREZBMIZIZNEOARTEAULEOMT L TWARWVRETHEAT2HALHD) . @
AR (B) #ZATEoHN, OFTHEEL LT RIAHLEE=—v— MEAR, @INTRED
EAER (027 )V —=  ZEERCAR SNZERETH LT =77 LT L— R, 3&H) | ©@%
M T TRICEDDEEREDES RL, F2/T7R7L—RTOr7 Y —=v7, k&EHL, K
HF L. #REEE) | @B ZES (DDC) CHEMRMFEFT (DFO) %, BHEBUNHERIIZ S
P, OML LR ED b~ A& CHESEERE, 0355, FRIT, RFEEFMFFZZ
OB B E 2 CTHEMIZEIEEONEEE EFons a2l —varyLlietboThs,
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#F 18 BOBEW [HBoFE] OFOMLIZANBNEY Iab—v gy

HEODOER | Kanpou-Nepal~ | BE&EAF Fk FISH | A 7 2B& S F 2 =B | KT Wb % & de i
(Kg) D HEORHE (NPR) (NPR) % T BT F i Hh o> P it DL AT
(NPR) H#FT15=394,006_NPR (2024 | =431,654_NPR (20244F /%)
*Kg=625_NPR ) LR LA oBE
L LA oG
10 6,250 16,224 9,974 | -160% -2.5% -2.3%
25 15,625 21,058 5,433 | -35% -1.4% -1.3%
50 31,250 29,115 2,135 7% 0.5% 0.5%
100 62,500 45,232 17,268 28% 4.4% 4.0%
500 312,500 161,681 150,819 48% 38.3% 34.9%
750 468,750 236,022 232,728 50% 59.1% 53.9%
1,000 625,000 310,363 314,637 50% 79.9% 72.9%
1,250 781,250 384,703 396,547 51% 100.6% 91.9%
1,500 937,500 459,044 478,456 51% 121.4% 110.8%
2,000 1,250,000 607,725 642,276 51% 163.0% 148.8%
3,000 1,875,000 905,088 969,913 52% 246.2% 224.7%
4,000 2,500,000 1,202,451 1,297,550 52% 329.3% 300.6%
5,000 3,125,000 1,499,812 1,625,188 52% 412.5% 376.5%
10,000 6,250,000 2,986,626 3,263,375 52% 828.3% 756.0%
20,000 12,500,000 5,960,250 6,539,751 52% 1659.8% 1515.0%
50,000 31,250,000 14,881,125 16,368,876 52% 4154.5% 3792.1%
75,000 46,875,000 22,315,188 24,559,813 52% 6233.4% 5689.7%
100,000 62,500,000 29,749,251 32,750,750 52% 8312.2% 7587.3%

Hi - JICA FEEN T — L1

AEPERD DTN EFRERITRND . BHOEWE A 500Kg LA EAEETE D K012k d & FliEER
H 48%LL ETLE L TL %, RSt AlE 9 88 KUV KANPOU-NEPAL & ENHEG|I0H 5 R
T ARBIZIBNT, 2018 47 5 2023 4 F TOAEPESL - 7V — T BT ) ONYHAEPERITA 1,000Kg 7>
b 2,400Kg L 72> TWD, ZAUE, RTUEZ ST Mo 2024 445 O S5 a7 i
431,654_NPR (£ 45.9 5H]) O 7HIND L5 EDOIEE A, LDREAMOA THSZ EATE L X
NI D L EEWT D, F72. 2016 005 2017 572 0 ORHALRA FEHtRE) > D AR E 224
FEXAT D KD IZg oo A T LB/ T Z — VERICIBW T, 2018 4F D 2023 - F TOEES -
TI—T BT 0 OFEAEFEREITK 3,000Kg 205 8,000Kg L7242~ T\ b, ZiuE, WERE T
[t o> 2024 47 D S A A 394,006_NPR (59 41.9 ) DO 25505 6.5 fFDINEE, 4
DEFEMOATHES I ENTEL LR D I EEEWT S, 2720, BEko@y , AEEER%
KB EENEL R Rty 12— a3 UTHREL TWDEWED IiFE 1Kg 729 625 NPR
DY FFEHTLHZENTERNT—2AbHV1E5, 5 DOET /NI —ATHIRRIZ L )T,
MEEENEDA L TELAERORE & RHIENEAR L 2203 BESEOBLENGIX, 18
—LOMIFIZBIT BEFFE EOTELE L CGHEYTHD,

¥, AEOXGAFES 7V —T DEEEONARNEE 2 - $ 2 LIXTERWA, K16 ITRLTZ
KERGEEZR T NV—TORMEAK (AT 7)) OMMELER 18 OAERT L OREFEL L &
R L7 OHER 3 A U TRICTRT, ZOVIalb—Tarnb, FAEEETLV—
T, mAnEEE (A T2 7)) OAEBROEBICADE T, HESNIEEORIEE EF 52 2R
TEXTWDEDDA A=V BONTe I LN TED,
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£ 19 MBEEEIIN—TOEREER (A7 7) MMELBEENSEOHS

il KRR T N—T A7 v 7 iR (FB  JREIES)
2022 2023 2024
F4#2021/2022 F24#2022/2023 F4#2023/2024

472 |1. Mr. Pasang Sherpa (Kalpokhari 15,419 kg 12,121 kg 13,157 kg
Thamdanda CFUG/BEFF{ELA A 2E4) 5,011,175 NPR| 3,939,325 NPR| 4,275,960 NPR
2. Mr. Ramesh Rai (BEfEfEl A EE*1F 1,929 kg 1,058 kg 2,694 kg
EHHRD) 614,869 NPR 330,625_NPR 858,553_NPR
3. Mr. Thakur Singh Fago (BEAFE AN A 8,255 kg 8,442 kg 4,568 kg
BAIRIEHRL) 2,682,875_NPR 2,743,650_NPR 1,484,470_NPR
4. Mr. Omu Sunuwar (BETF{E A ZEpE#* 1,100 kg 1,750 kg 2,572 kg
REHA) 343,750_NPR 557,813 NPR 819,857_NPR
5. Mr. Som Rai  CHTEE AN AEPEH) 3,388 kg 5,412 kg
1,101,100_NPR 1,758,770_NPR
6. Mr. Jivan Fagu (BEA#ME A ) 2,093 kg
667,048 NPR
232 F |1, Mr. Raj Kumar Jabegu (Budhithan 8,354 kg 12,973 kg 15,971 kg
7k | CRUGIRERF B A L) 2,715,050_NPR 4,216,225_NPR 5,190,510_NPR
2. Mr. Hem Bahadur Phago (BET#E AZE 2,681 kg 3,447 kg 2,677 kg
) 854,569 NPR 1,120,275_NPR 853,294 NPR

3. Mr. Kamal Kumar Rai (Hariyali 1,024 kg 636 kg

Cluster: LFUG/BE/EE N FERE) 320,000 NPR 190.800_NPR
4. Mr. Hom Raj Thamsuhang (BEF#{E A 1,838 kg 3,993 kg
£ER) 585,863_NPR 1,297,693 _NPR
K< |1. Mr. Tika Bahadur Khatri (BE7F{E AL 2,407 kg 1,607 kg 1,833 kg
) 767,231_NPR 512,231_NPR 584,205_NPR
2. Mr. Pusker Jirel (Frike dara LFUG /& 1,912 kg 2,482 kg 3,298 kg
NEEFHZEFAR) 609,450_NPR 791,138 _NPR 1,071,753 _NPR

3. Mr. Kumar Bahadur Khatri (BEf7{# A 2,066 kg

EFER) 658,538_NPR
4. Mr. Padam Khadka (BEF7{E A AP 1,409 kg 1,830 kg 1,728 kg
#) 449,119 _NPR 583,313 NPR 550,704_NPR

7 ERREEIERIZ. AT 7 OEIEMZ 625 NPRICEE L, £ 18 1R LAEFERE T E ORIZRRTHEIH LT,
Hh : JICA FEEEF — LB

Flo. BEEE I N—T THEEICHEFET DEEBEDOIAIZHOW T, HEHOEEEOHKET
TN—T DY =X =0 Ll A= T E - TE Y AFEENL TIVILRINTN A & 72 5, 72,
EEBICXT 2B L — MIZENETNDO U =X —DHIETHH Y | LHEINBRWERTH D03,
U —Z =S I3WME e RO I U TR L — M2 E L T D EBN TV D72, 2K
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AR S BT EI L — b O EF R OUAR EIZ b 2R8> Tnd LBEX BN D,
@ JWEIEEAT OB

BEROWEY . £ [HoE) 1T, EEMCMO NTFPs & EE_T, #ibs - INHEZ D L ONRES
ThY ., IR X O TIEENREYIC T b, OB, @mER AR OME - #8 - M
FER G MNER, 2072, H - B A~OEKISHE 2 EETH D LI, FIENE 72
FETHLHD, LEHDNPELZED., ZOAMPSIMNT 22 ENTE, MK T 5550
IR PRKRE, ZORAIE, REEFEMP LD THERTE 2, BT 5EY . 14 ORISR
EFER « TN —T D 2023124 FOVEENEFEE L E R TH, AR THM 274 N, Lotk 156 NITAEFE
FHIN—T A= LTRABIHOBS 2L TR0, AEFLHREIxbIUTEHI£L
DLVERLEENBE T HIEHNTHH EEZTND, AN TEAT ORI X 2 8h R 0L &
DILKRFTRENEZ ] © BURFBAMRE b ey, BEICH 2 R, FRZ P - LR o i
EoTUE, ZO XD REBAREINTEND ZZOWRARL=— AN H Y | W EFIFOBLEND B,
XA~w®mﬁ BUFHEHA EOTELE LTHEYTITH D,

O DA HEDELN

E@@ﬁ%®ﬁﬁﬁowfﬁ\f4¢$¥%%%®39*2%%%ﬂjW?ﬁ%%ﬁ&éﬁ
H AR LIS DS 50 S — /VEN TS O BRI O FTREMEIL, AFEFMHPIT, BIEICR~5 2 &
INTERoTz, L, BRICET2MEFEMBHOFTEIIRE <, BEIHFEL TR, £
DFRENSBREIMT D22 TRV OO WEICTFEN R D bBxonT £/,
—JT, XNV E R LT, MUSESMED [HoE o] OARAEENAIRRE DR AR D E
bW, LEEEZ DL, BRICBIT OMBEIFEMEH E LTERED [HhoEl) ORKEAEFE
THZE, L, TOFEE-RIIEYTET, S ETHREMAHICID D 545 Hm EOFE
D—2L LTIZ DD 51X, NI 28— LOMFIZBIT £ EOFELE L GEYITH D
EWnx o,

(4) BRAEROMGREF - EiEE A~ DER

BERDIEY |, RS AT D DIV A TE Tz THoE ) T, FlCZoEmMESEX, A
ROHE (—H ML) ORLEICE KA 5 Hilkz L CE 7z, Bz, EESEIRIDO S FEAET T2
DFET] D 2014 FPEAFL F TR, EFLEPEEOMMKEL 25607, LarL, Zillh
Fe, HARPEZROWNIHERE [HAoFE 72 X, B2 AMOE IS MR OFEEIZ L > TRl %
HEVARHERNEFEL LTHRAONDRNGHY . TORMITHP L TND, 2Dk 51T,
ENZHIREICE > TDOY 27~y P LT, 22 IW0ETHRN—EE [BoETz] 1, ZDI%
HEREZIZLUIENR LD E 72> TND, £, 2012 NS 2023 4T, /K 94
NOHEOTRERH Y, %I 2180 . ENZEIRIRBIZ D 2 8EEEM B O THoF 7= ) FEIT
LH%F¥x vy a LAMUIZ K D EEEOIEIT LB O REEHIZEV S OO, &l E@ﬁ<ﬁé
AREME ARV, & 512, ESZFIRRICIE, R8—=A&21Z 0, 7O T#EEZ T LIC, BHARDER
Hflizfli o - BRI O EZ ZFE LT E WO L H Y . TRREBLLIZEEIE, R 3—
FEOEME [HOFET] ORKOFRENGEEDAREERH L, ZNHD0REZMKT 5L, BHAD
BE LNV TORERE AFEITIT> TN D,
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F7o, 20144 11 AIZiE TRk HAROFFT FfEEAT ) (& ZAUCEET 2% 3 Hilskofifg) 23
AR A DL TAEPEIBRER S N T2, SBRIMOFENS LD RN H 5, I OFHiEL
X, T (252 ) Z2HEALIZbOOHRBIGRLE 2> TR, EWNE E (Z25%) | 0f
PERNT (o FET) LRBEICHD O —BRET-E-TEBY., —F, WBHED H (Z5%) | 138D
I CENEICS T EETH D, £OL D RRIL T T, SRS AT D 238 5 ENPELL i
Bom [HoFE] ThiuX, TRONEAIND Z & T FEROFREIN & V5 B ARDIER
AL DRI G BT 2 Z N TE D L EZ TS, FESCHIRG & . FfOBIE DG K &2 IR
LT, MEEMEHUSOTEH EE L TV 5,

I, RS AT D OHIGERIKTIE, RIRTTOFEEHEREAD, BH4 L UROHAERL. B
HI7eEEHR Y Tl D 9 LOEIZ, X/ [HoFElo) IZRHEBEbiL Tz, Eadk
N5, 2023 FITHM am T A L AT K HEERNIE OB TEN S ORMGNIR L ooy, £
DU B HITE L DO &9 TR, JICA BIFE & O )« i (R 8— L TORY IR
T LHHEE I —TORKROH/NMERTE~OSNNE) . HuhE~OFERCERE (Hioodk
HEDBAZFE LT ST KR ELE BB S T FE TR & LTl 2 2 BB O R /R— /L TOIEHE
%) bdoiz,

HOTIZIR B 22 VT, EEACHEERADIEHHEERE L To [HoEl] MOMAEZEND D
FIWEDENEZ T £, [BoF] KRR THE, RSP AIE S D, R/ 3—L
DEFICHITIZB T 5 BF/RMARLE Yy MU —27 2 E A T, MRARA TR A=V ZHIN5E
M BRI, FRBIRE L OEELIR I EITo TV D,

(5) RIEHREE

ARFZIT, FEBAAR R T TEE W O BRETERELE T A N T 4 > (201044 7)) O]
g (BREEA T TV BIZHHH) LT, UL, FEICEET 2 BREEORM GiE L %
DFEREZ FFEEHAEEE L, JICA LW LICRER, VT TV —C~EHLRole, TDOd, KF
FEIZIY ATz, BEFICEELZBRET L EbND Z L ~OREFHELZ LI TIR~2,

1) BEXEHEOREHEEREESE - Hil

F8— BT % BB AL S B B O e T D354y - JRAIX TProtection of Environment Act,
2076 (2019)] & TEnvironment Protection Rules, 2077 (2020)| Toh 5, ZDH T, K7 IZEBT
% ERBE STl (Environmental Impact Assessment: EIA) F 721X R EEFH A (Initial
Environment Examination: IEE) D Efil#E7x 5N ZDHO T vmE A ZHE L TWVWDH, £iLh
& D&, BRDBEOFRHEICE TS, EIA & IEE OFEMEAETILITO®EY . FirE5\WTH
LEMN, [HOFER] FELITOBIIEET NS BN EETH L, FEEMHF+
&, BRRES - BAIOSGETIX R0 o T,

# 20 BHEDBOEEIZEITS EIA & IEE O EfE%E
FADEICEBIT D EIA Ej kL
o HDLH—ODFFEOMFEN . & H>— X, FEEEE (Z 7 A ) (2B TIE100~7 2 —L
ULk, B - IUEREIC BV TS0~ X — LU E DXl THEE SN D EA
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o MEAZMRTROONTEATEN, HD—XH, FEETEE (¥ 74 F8) 1280 TS0~ ¥
— VPl b, B NEHEIICRB W TI25~ Y X — L EO KB THREE SN D 5E

o A, MEEREEES (X T A FE) 1BV TIRI00~7 X — VLl B B ILE BV T
1325~ Z— L EOXEAFUGEIZ G & E SN D HE

o 5~ Z— VL EOXETHARZ 2 TERREIIEE T 256

o 4E[M50,000375 7 4 — h X O REWMAORM M T 24T 5 HH

o FERMMEEY (NTFPs) Z4ERHIS0 b KV % NS D 5E

o ARMIREGHE AR E - T DS

o MHRAFEDT-OIC, NIEOKREZHE L, FrLWEE Y ¥ —S2 @RI HEE

o FMRONMNIKkmOFEFHANT, ARIZ, T LEUHIE, T4, X=YiK, 7T Z7 /F, v
T ST HRICBT A FEESC, FHEKERIHE D ILFEURRICET 2 EEEITOSE

o FRIEWOVEYH AT ATREME D & B HMECHE FMAEY 2 B ESN—A TR O BE

o FMHLX DO PNASKmOFFHN T, Bbf, Lo A, ZANL, ZRCETAFEELESITHIHES

o [ENZARIC HAREHEXREICHE SNEZHBHN T, AT0, VY — o7 7 U B, 2E
fig%. Wb, EOMOEREIT O HE

HBHOEIZRIT 5 IEE Ei Y

o HDLODFFEOHMFEN, DKM, FEEFEEH (¥ 74 K8 12380V TIE50-100~2 ¥
—b, BB - IIEEIZEB WV TIE25-50~7 X — VDRI THEE SN TV A5E

o MEZITEROLNTIMAFL, & 25— X, FMElFEE (¥ 74 FE) 128\ TIE10-50~7
H—), < IR ICB O TIES-25~7 X — VDR S THRIEE S TV BAEE

o EHEM, FMEECEEE (4 7 A FE) I2BWTIH25-100~27 X —/L - [IE#H BT
1%5-25~27 Z— )L DJL S TFUGHICH| 2 ES N DS

o 5~ Z—/LLITOXET, fAZETHRIREIIEERT 256

o fH]5,000-50,00052 45 7 4 — N CTHM AR I T 217 5 56

o FEAMMIEY) (NTFPs) % 4F[H5-50 b T D256

o ENIARSRCHMMEGERELZFHLIIEED LIAIAT H5%E

o JRIEPREHEIZIRET HGE

o FAT VT OIMNHEYESEWE ZAE LSS

o [ENZARSC B AR E R % O B EEHE & W lE 3 5 5 A

o AMHDIMAHT, KESHFMMMOMEEAFELITO BN TR X —Te 2R T 56

o BEFEMOVH YL b A Fr ) S IR W IR VW) 2 B AN — X TR D e

o FRSkmDFE EDMHERLI0kmDE & D KKFHIET A 2 ED 86

o Ff. /N WD, AR, T OMOEE E B S DA

Hi# : Environment Protection Rules, 2077 (2020)

2) BXERLORERVUHE~ADEE, EROREHSREDHER

BERD & B0 | RFEEITRHRSIIMESIT b D, o, KFEEOXGHTH 5 Bl Koshi
INDA T BDERO—E~ A R VA (Maipokari) (217 L — L SRAFEEMN & 5, [FIERIC
INUF B —VEED 88, I F ¥ P2 (Kanchanjunga) HAREE#EX &> TRD, =
Xbavelyh— U FEOEEMENERL TS, Bl Bagmati D K7 B EFO L.
7Y 2 F—/v (Gaurishankar) BHARPREX & 72> T d, LD Z &6 Bl Koshi N
F L OV Bagmati M BURFORESE - BE - B - BRETE B L ORERD A DFO & BREL KL OME
BDBOMED « Wik 2 AT o T2, BUEDRBAIRI G172 5 NTE Z TOHRERMELE 2
L&, ERLZEIAZSHAADZ L IEE EROLENMES 220 LRI S T,
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— 07, BILRERCER LEZREF = v 7 — b () cbrd@y, EETRTE
A END [HoFET) OARITRRICEEL 52X DR & 0 . S O BEFELIE % i )
ATHORER DD EEZ BN, U EEEE 2, BERNRBRE~OREEMRL L OE=4
Vo rHEmEE LT, OMLTrERZHB T8 (BE) BRI LEWITEDN KD
YR LER . @E O X % O Fe E Mk 238 1 5 S0 FEFRMOMEY)RE, OGO n
—T = a VR L AREICE LW ThOE ) $bs - I, @F& LI 58 oy
TREEN - RIS E) 2205 152 BIMRE D - R8T 5 2 EMMELBFEL Tnve, Ll
735 AEFEH S DFO BIfRE L BRI ZTo7-2L 2 A, O LTk, RHZLIFIZTR
ELTHDEE (ODHR) IO THETHLND 7 —ANRKYET, —EROAEEE DB S
Dt LTIHEHL TWS r—2bdbole, B (DA RA) IZH X, &6 LWL
KIZHE L, AEM TR S NORFEHRELPRE DX A — VRN oo —RAIE E TR -
Dz L Thotz, QICBL T, 1ZE A EDEEENEOMRHERX 2R 72 E R 217
STW5, LxL, RIBEDOH TV >+ —/v (Gaurishankar) HRREXIZIT [HoF
7o) WEAES LI SN TV IS Z <, &5 —EWHMH - EOFARDIANEZIT> T
WD T AN o T, EFTTONHEILR <, BUROFFRTO b L1Thih Tz, GIZBEL T
X, FRCET AT —RAERD XD REOENN [HoFET)] ORRAEFELZHERFTE TWDAERE
Fix, 20X kGO0 —T — a VK DRAOHE; - VA E# L TfToTHY., %
Dr—FT— 3 CEET RO RERREEIIIT o T o, @OICEALTE, & LoT
FETE=— Ly — hEM 5 X272 > THLITATREM G RIEICHIR S v, FEOEHED
BIRIZ & 272 28 > TN,

Flo. REETIT, HLARICE D4 - INEZHEIEL T\ D72, AROAERNHEZ D
B, M (R LAR) I X DEESCTHES~OREEMER L, VBN TRIRSCE=
U 7 ikE e - FERTAMERD -T2, (Hx OEFERNEAEDORIEEAT & AEIC KNI AR
B, BALTWDREALBEICH LA LIEFEAKRE ZR O DEF LINHEDRRDNT o Rie &
MHHETLTITH 72, FLAKICED B oF ) ORERIUITZIGIZHT->TRBY, EEE
DR HHEA~DO BT DN T, T L DDORE R 24T 9 Z LIXREECH - 72, L
U, [HOER] 1, bEb & EEL LTHREY R 1,800m 235 2,600m O HHi
TEPOLHAL LLFHE SN bDTH D, £Dd, [HO ] OFIFEOTDIZEELF
DEIAREZ SRS 258130700, 1o, [HOoFET] BIENHIE S T2 RO - ha
RAARMHL O TR H 22035 LFHIT 2/ b Lz, lx D [HhoE] IZO0 T,
MZEIEERT D2 213, WEY A XAOKZEHSIINCAD RS T2, BT RNAFED | B
LWERHOND LW A 7 Va0 iRT, S50, miER (A oFE) ORRAEERE
X, BOIEKE D BEOM E - HERHCTIEEZ R L TR0, FRROO it & K AEEH IR
HLHIFETH D, U LEOSNHHIE, s FELA) 23, MAESCTHE, BAAMoLEERE, [
D OKRBFIZRERAOEEIIRWE W TE D, 2B, AikD LBV | FFkIChioT,
HOFETORF: - ML KV RIS T 2RADEEN RN K S| KEHEICBWT, AL
FEERIER - BT AR ) — X —F B R L~ =a 7 V2 ERR L, HE - i
R E L ORTEEBIT, 202441 A & 2 AICE L=t I —CHHE1T - 72,

42



(6) x5 —BE

AREFEEIAVIH O FEME NG 2 RE T DBV TR, TE LT xR BT 5 tths
HIFSHE DOFFE & EHRNEEITV, Vo U —RMEE b B AT SRR (I r—7%
fEAN) OBREICE DT, TO LT, RSO R D N HLOBMPHELTVNE I NnEAED
FC, ZHERANLELRBIM LT LT WRE A2 TRUEELET VE, EEE2@ED
THRGE LT, FRCR /ST, — B L 0 b ZEOTRCBRFERMIN ESbhTn
DN [ HDFE T ) O P REPERE O K | Sl % 34z 2 — /L OFERRIZ IV TR, BE<e,
BREZSNEMUE ST =2 T VEER L, FERTFE SO LT VWO LD KORE L
Too FEFMPITHEE CTE Y = X —RUEICEET 2 @A UL FIZid~ 25,

1) Bro&RESE

Bl OBEFFHBIZOWTIL, SHRXMNROAEFEE « 7 /v—7 0 2023/2024 O VEZENEFIRIL
_%¢6t7)/7ﬂ%mbik@tF%%MT%20_rToﬁﬁ®xDﬂﬁi£T®7
N—TTIREEELTEY . TRENOEME DRI L, B2 BE LT H1EE (U -
ﬁ%bﬁ%%:77%ﬁ%bt7)~:/7¢%)_%$L\ﬁﬁmT$ﬁ¢¥ﬁ*®%ﬂ
DA ESFEE (L= FREfio7 s V—=27) ICHEELTWD Z ERb0D,

Fiz. BEROEY | @mmgﬁféoitjaﬁéﬁ IBWT, BExHER L T—EDAE
PE R A R DIRHI AR D (UGS & & IF TV 72 dIZiR ) — X —DOFRER — D DL 72 553,
MRAEFEHR T N—TTHE, BERY —F =250, k#@ﬁ IF—EERE L LTREEL TV
7oo MK RIRZ R CHLMER T NV—T DY — X —%Hb 5 r— A Fhmd T, Bleok

\CHHME 72 ZERIER N B DD TIE R WA, TOHBE LT, FENOIEEDZ S, B&E
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1 Background

1.1 Situation of Nepal

17% of the land in Nepal is categorized as the southern plains (Terai region), which has fertile
soils and subtropical climates, while the remaining 83% is occupied by hilly and mountainous
terrains. Agricultural productivity in these hilly and mountainous areas is hindered by the steep
terrain, lack of agricultural technology, and underdeveloped infrastructure such as poor irrigation
and inconvenient farm roads. This has led to abandonment of farmland and increase in the number
of farmers leaving the agriculture industry in search for work in urban areas or abroad, as migrant
laborers. According to data from 2021, the average monthly salary from working abroad was
between 25,000 and 40,000 Nepalese rupees (NPR) per month, i.e. 330,000 to 528,000 NPR
per year'®. Major portion of this income is sent back to Nepal as remittance (in the case of low-
income households, nearly half of their income is sent back). The average household income for
urban area of Nepal (2024)*° was 543,208 NPR, compared to 431,043 NPR for rural area. In
particular, the average household income in the hilly areas of the Midwest and Far West, the
Central Region, and the Eastern Region was 342,312 NPR, 431,654 NPR, and 394,006 NPR,
respectively. As these figures show, compared to urban areas, the underdevelopment of rural areas,
especially hilly and mountainous regions, as well as the stagnation of farm household income and
the outward migration of workers, are particularly noticeable.

1.2 Mistumata (Argeli) and JICA feasibility survey.

In the rural areas, especially in the hilly and mountainous regions, where Mitsumata (Argeli)
production is practiced, people are engaged in subsistence farming to cultivate mainly crops such
as maize, millet and potato. People there are also harvesting some non-timber forest products
(hereinafter referred to as “NTFPs”) in their surrounding forests as important sources of
livelihoods, which can be sold as raw materials of medicine, essential oil and spices among others.
The Nepal government promotes NTFPs production with stable markets to mitigate poverty in
rural areas and Argeli is one among such NTFPs in Nepal.

Against this background, the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) conducted “Feasibility Survey for Mitsumata Production in Nepal” from May 2016
to March 2017, in order to examine applicability of the technique for producing high-quality white
barks of Argeli.

19 FEB (2021), Effective utilization of remittance, Study report p20
20 CBS (2024), “Nepal Living Standards Survey IV 2022/23 Statistical Report” p202



As the result of the Feasibility Survey, the conformity of the business of high-quality Argeli
white bark production and related technologies in Nepal and needs of related stakeholders for this
business were confirmed. JICA then decided to implement the Pilot Project for establishment of
dissemination model of high-quality Argeli production, that aims to verify the usefulness of the
Japanese private company’s technique through actual production of high-quality white barks in
several target sites in Nepal, in collaboration with the relevant governmental organizations and
expected local beneficiaries.

2 OQOutline of the Pilot Project
2.1 Purpose

Dissemination model of high-quality Argeli production in Nepal is verified and established.
2.2 Expected Outputs and Activities

1) Expected Outputs

Output-1. Necessary preparatory work for the Pilot Project is completed

Output-2. Dissemination model for expanding production of high-quality white barks of Argeli
is verified and established.

Output-3. Measures to expand Argeli production in Nepal is considered

2) Expected Activities to achieve the Outputs

1-1. Basic information of the counterpart (C/P) organizations is collected by the JICA Project
Team.

1-2. The target producer groups are determined.

1-3. Necessity of Initial Environmental Examination (IEE) in Nepal is confirmed by the
Counterparts based on the advice by concerned State and Federal government and, if
necessary, their implementation of IEE is supported by the JICA Project Team.

2.1. Training manuals on the techniques for producing high-quality white barks of Argeli for
producers and trainers are developed by the JICA Project Team.

2.2. C/Ps are encouraged in their work to understand the high-quality white barks of Argeli
and its techniques to support the producer groups as a way of utilization of forest resources
for their income generation in the future.

2.3. Conformity and effectiveness of dissemination model for expanding production of high-
quality white barks of Argeli is measured by the JICA Project Team with the C/Ps.

2.4. Areporting seminar is organized by the JICA Project Team to share the results and outputs
of the survey including the idea of dissemination model of high-quality white barks
production of Argeli.



3.1. Budgets which support the high-quality Argeli white barks production for producer
groups are secured/allocated by C/P organizations.

3.2. Market survey related to the Argeli products is conducted by the JICA Project Team to
examine potential of new paper products and markets.

3.3. The possibility of collaboration with other ODA projects and formulation of future
projects is examined by the JICA Project Team.

2.3 Information of Product/ Technology to be Provided

Technology to be provided by the JICA Project Team is the Japanese production processes and
techniques to produce high-quality white barks of Argeli, which contributes to the income
generation. One of the unique techniques proposed by Kanpou Inc. is the steaming process as

shown below.
Cultivation Processing
(planned cultivation is done) (In winter/ agricultural off-season: from November to March)
2. Cutting/ ; 4. Peeling and :
‘ i § . Steamin . 5 i
1. Planting E> Harvesting Lf) 3 g Lf) Cleaning E> 5. Wetting
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Figure 1 Japanese production process of high-quality white barks of Argeli



2.4 Counterpart Organizations in Nepal

Based on the Memorandum of Understanding signed between the Ministry of Forest and
Environment of the Federal Government of Nepal and JICA Nepal Office, the JICA Project Team
conducts the survey activities in collaboration with the Divisional Forest Offices (DFOs) in the
target districts, namely Dolakha, llam, and Panchthar Districts.

2.5 Target Area and Beneficiaries
1) Target Area

llam District and Panchthar District (Koshi province), Dolakha District and Kathmandu
(Bagmati province)

2) Beneficiaries

Existing and new producer groups of high-quality white barks of Argeli in the target three
districts selected as the targets of this survey.
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Figure 2. Map of the target areas

2.6 Duration
From July 2019 to November 2024 (64 months in total)

The duration was extended from the original plan (until June 2022, 36 months) because of the
suspension of the survey activities under the influence of the COVID-19 pandemic in 2020 and
2021.



2.7 Progress Schedule

See Attachment 2.

2.8 Manning Schedule

See Attachment 3.

2.9 Implementation Organizations

The following table summarizes the major stakeholders and their expected roles in

implementation of the Pilot Project.

Some of the organizations and their roles in implementation

were reviewed and adjusted to make it more appropriate during the course of implementation,

based on the information collected on the ground and results of discussion with the counterpart

organizations.

Table 1. Expected roles of the stakeholders

Organization Expected role
Federal Department of Forests | The expected role as the supervisor for the entire Pilot Project
and Soil Conservation / | is as follows:
Ministry of Forests and | - Identification and authorization of the counterparts (C/Ps) to
Environment collaborate in the implementation of the Pilot Project with the
JICA Project Team
Province State Forests The expected roles as the supervisor at the state level for the
Directorate/ Ministry Pilot Project are as follows:
of Industry, Tourism, - Permission to deploy C/Ps for the implementation of the Pilot
Forests and Project and decision making of the measures taken by the
Environment Nepalese side.
in Koshi Province and | - Permission for the JICA Project Team to implement the Pilot
Bagmati Province Project together with the C/Ps
- Budgetary arrangements for the DFOs and sub-DFOs
necessary for the implementation of the activities of the Pilot
Project
District Divisional Forest The expected roles as the main implementer of the activities of
(Ilam, Offices (DFOs) and Pilot Project in the target districts are as follows:
Panchthar, | Sub-DFO - Provision of data and information necessary for the Pilot
and in Ilam, Panchthar, and Project
Dolakha) Dolakha Districts - Coordination with organizations and Forest User Groups
related to the implementation of the Pilot Project




- Participation in activities and monitoring of activities related
to the implementation of the Pilot Project
- Budgetary arrangements necessary to promote for the
activities related to the Project
Through the above roles, it is expected that DFOs will gain
better understanding on high-quality Argeli white barks
production as a viable alternative for supporting the utilization
of forest resources by local residents and groups in the future.
In addition, the JICA Project Team assumes that, after the
completion of the Pilot Project, DFOs will be able to secure
necessary budget to support high-quality Argeli white barks
production, extend this production activity to new potential
producers, independently monitor the status of producers and
provide them guidance as necessary, which will contribute to

the sustainability of this production activity.

JICA Kanpou Inc., - Development of technical tools and resources such as,
Project JIN Corporation manuals, videos and production models
Team - Technical guidance to the target producer groups: Cultivation

and processing techniques to produce high quality Argeli
white barks

- Cost-benefit analysis of high-quality Argeli white barks
production

- Collection of basic data and information on activity results

- Support for the producers and counterparts to perform
necessary procedures of environmental considerations
(including implementation of mitigation measures and
monitoring)

- Market survey

3 Achievement of the Survey

3.1 Outputs and Outcomes of the Survey

The results of the Survey in relation to the outputs and outcomes it set out to achieve are
summarized in Table 2 below.



Table 2. Achieved outputs of the Survey

Expected Outputs Results Achievement
status
Outcome 1. Preparatory work for the Pilot Project is undertaken. Achieved
1. The current status | - Information necessary for the implementation of the activities Achieved
of C/P organizations, was collected and verified.
target areas and - Based on the collected information on the status pf budget and
forest user groups work of DFOs, the degree of involvement of the C/Ps of
etc. are figured out. DFOs in the implementation of survey was reduced.
- For the selection of target groups, the JICA Project Team
decided not to limit to the Forest Use Groups (FUGs) but to
select the groups of which the leaders are motivated and
willing to actively engage in the high-quality Argeli white
barks production.
- Finally, the JICA Project Team selected 14 target groups
consisting of 4 in Dolakha, 6 in Ilam and 4 in Panchthar for
the purpose of quality improvement through technical
guidance to their production processes, and examination of
their production systems to identify model cases.
2. Environmental and | - At the beginning of the project implementation, it was | Achieved
social studies, confirmed with the government agencies that neither an
mitigation measures Environmental Impact Assessment (EIA) nor an Initial
and monitoring are Environmental Examination (IEE) for the project was
carried out if it is required for the activities conducted under this survey.
necessary. - However, the JICA Project Team has provided necessary
information and guidance to the relevant stakeholders to
avoid any possible negative impact on the environment.
3. The division of - The JICA Project Team and the DFOs of the three target | Achieved
roles among C/P districts as the C/P organizations agreed and signed the
organizations and the Minutes to jointly implement the project at the start of the
JICA Project Team in project.
the implementation - However, based on the real status of the DFOs and
of the project is consultations with them, the nature of cooperation with DFOs
clarified. was subsequently reviewed. In particular, the degree of
involvement of DFOs in the Pilot Project was reduced.
Output-2. Dissemination model for expanding production of high-quality white | Achieved
barks of Argeli is verified and established.
1. Technical manuals | - An introductory video on the production of high-quality | Achieved
and other tools for Argeli white barks, a technical manual to improve the quality
producers and and a video interview with three model producers have been
supervisors are developed.
developed. - Several good practices of some producer groups were
organized as production models for the reference to other
producers.
- The tools developed by the JICA Project Team including
videos and manuals were explained and handed over to the
DFOs.
2. At least three DFO | - Throughout the implementation period, the JICA Project | Achieved

officials (Director,

Team made multiple visits to the DFOs to report the progress




AFO and Ranger) of
each target District
understand the
dissemination model
and appropriate
techniques of the
high-quality Argeli
white barks
production.

and discuss about the issues related to supports necessary for
the producers.

- The JICA Project Team involved AFOs and Rangers in the
demonstrations and trainings on high quality Argeli white
barks production.

- Several DFO officials participated in the technical seminars
organized by the JICA Project Team for the producers in each
target districts (13 people in total).

- DFO, AFOs and other officers from each DFO attended the
final reporting seminars (17 people in total).

3. The quality of - Among the target groups, 11 produced the high-quality white Partially
Argeli white barks barks in the final year of the Pilot Project period (2024), of achieved
per producer group which, 8 groups (72%) increased their production of A-
(percentage of Grade ranked white barks in the range of 1.1 to 2.5 times compared
A) is improved. to the previous year (2023).
- 5 out of 11 groups (45%) increased the share of Grade A white
barks in total production compared to the previous year.
4. Income of - At the producer group level, the unit purchase price of the Partially
producer groups final product has increased every year in accordance with the achieved
from the high-quality price rise. Therefore, if the high-quality white barks are
Argeli white barks produced, the income of the producer groups is secured in
production of 2024 is proportion to the quantity and production volume.
increased compared | - For the individual group member, the amount of remuneration
to that of 2023. is generally determined by the outputs and the unit price is
also increasing year by year. If the work is properly done and
the quality is ensured, the individual income will also be
increased.
- In the last year (2024) compared to the previous year (2023),
(1) 3 groups (27%) increased both their production and the
percentage of Grade A, (ii) 2 groups (18%) decreased their
production but increased the percentage of Grade A, (iii) 5
groups (45%) increased their production but decreased the
percentage of Grade A, (iv) 1 group (9%) decreased both
production and percentage of Grade A. It is not possible to
ascertain the exact amount of income nor to judge whether
income has improved at group or individual level compared
to the previous year (2023) in the cases of (ii) and (iii), but in
the case of (i), the income seems to have steadily improved.
5. Dissemination | - A final reporting seminar was held in each target District. With |  Achieved
model is  widely the participation of 17 DFO officials and 21 producer
shared. representatives in total, the JICA Project Team reported the
achievements and results of the Pilot Project. The same was
done for the Ministry of Environment and Forestry of the
federal government.
- The developed tools were handed over to each DFO.
Output-3. Measures to expand Argeli production in Nepal is considered Achieved
1. The government - It was confirmed that the DFO annual budget of each target Achieved

budget and support
measures required
for dissemination and
expansion are

District includes subsidy programs to support afforestation of
NTFPs including Argeli and providing tools and equipment
for their processing Examples of its utilization were
particularly found in Panchthar and Ilam districts.




considered.

- Through multiple discussions with DFOs, they recognized the
effectiveness of the high quality Argeli white bark production
and its techniques and made positive statements to provide
supports for producers.

other projects and
project formulation
in future is
examined.

project. In particular, the collaboration with JOCV was nearly
achieved, but could not be realized because of the suspension
of dispatch of JOCV under the influence of the COVID-19
pandemic.

2. Potential for new - Information was collected from various stakeholders and the Partially
hand-made papers potential in Nepal and abroad for new hand-made papers and achieved
and paper-based paper-based products from Argeli was examined and
products from Argeli analyzed, which included its potential utilization in making
white barks is certificates, application forms, mandala arts, and birth charts
identified. among others. The result of analysis was shared with DFO

officials and target producer groups at the final reporting

seminars in June 2024.

- The JICA Project Team could not make a concrete

achievement in securing new secure markets other than Japan,

during the project period.
3. Possibility of - The JICA Project Team discussed about the possibility of Partially
collaboration with collaboration with JOCV?!, ICIMOD?? and the EbA-II? achieved

3.2

In view of the continuation of self-sustaining activities after the project period, the JICA Project
Team expected direct and indirect support from the DFOs. Particularly from DFOs of Ilam and
Panchthar Districts, which are far from the capital city, Kathmandu and is relatively difficult for

Self-reliant and Continual Activities to be Conducted by Counterpart Organization

Kanpou Inc. to make frequent visits to the areas for technical guidance and monitoring.

Therefore, to enable DFOs to provide support to the Argeli producers, the JICA Project Team

conducted the following activities:

- Made visits to DFOs in each field visit during the survey period of the target Districts for
the reporting on the Pilot Project activities and discussed about the possibility of financial

and technical support from the DFOs for Argeli production.

- Invited DFO officials such as AFO and rangers to attend the demonstration of the high-
quality Argeli production and to see the producers’ production sites to learn and

understand the production activities and techniques the Pilot Project proposed,

- Invited DFO officials to the technical seminars for producers and the final reporting

2L JICA has dispatched many volunteers in Nepal and several in Ilam District through JICA Overseas Cooperation

Volunteers (JOCV), which was suspended in 2020 under the influence of the COVID-19 pandemic.
22 International Centre for Integrated Mountain Development (ICIMOD) had worked for the expansion of Mitsumata

(Argeli) white barks production in the area including Panchthar District.
23 Ecosystem-based Adaptation (EbA II) project supported by United Nations Environment Programme (UNEP) has
been implemented from 2019 to 2022 to implement EbA in degraded forests and rangelands in mid-hills and high

mountain areas including Dolakha District.




seminars, which could promote DFOs’ deeper understanding on Argeli related activities
and issues and needs of producer groups that could be addressed through the DFOs.

- Handed over tools developed by the project, which includes an introductory video on the
Mistumata (Argeli) business, technical manual for cultivation and processing, and video
interviews with model producers which can be used as a useful guide to new producers as
well as DFO officials for providing necessary technical guidance and support.

usiness. -

Interview video with the model producers
Figure 3. Examples of supportive tools developed by the JICA Project Team

During project implementation, the JICA Project Team confirmed about several supports for
the producer groups provided by the DFOs despite budgetary constraints, e.g. subsidies for
plantation of NTFPs including Argeli and provision of tools for processing such as compressors
to make compact bundles of white barks before shipment. Another example was of the financial
support provided by DFO of Khotang District to three new producer groups of the district, who
were interested to start production of high quality Argeli to travel and receive technical trainings
for one week from the experienced producer group in Ilam District. This is an example which
shows alternative ways of effective support other than the direct support by DFOs, where, by
using existing networks and creating platforms for producer groups to communicate and
collaborate among themselves, such income generating opportunities can be expanded beyond
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the target districts of the project.

Through the continuous interactions described above, understanding of DFO officials
regarding the high-quality Argeli white barks production and its benefits to the local people got
better and at the final reporting seminar, each DFO expressed their willingness to provide some
forms of support to producer groups engaged in this activity. The JICA Project Team hopes that
the DFOs continue to consider providing direct and/or indirect financial and technical support to
the producer groups, as a part of DFO’s responsibility towards the local people and groups
engaged in NTFPs related income generating activities.

4  Future Prospects

4.1 Impact and Effect on the Concerned Development Issues through Business
Development of the Product/ Technology in the Surveyed Country

The JICA Project Team examined whether the proposed high-quality Argeli production and

techniques is appropriate as a means of livelihood improvement for the rural people in Nepal from

the perspectives of (i) profitability, (ii) appropriate technology, and (iii) existence of market

(marketability). In consideration of the stable demand of raw materials for Japanese banknote, the

survey judged it to be highly appropriate, feasible and sustainable from a variety of perspectives.

(i) Profitability

In rural areas of Nepal, particularly in hilly and mountainous regions that account for about
83% of the national land area, there are many forests where Argeli is naturally grown and the
trade in medicinal herbs and other NTFPs is a thriving source of livelihood. Argeli is one of the
NTFPs and its high-quality white barks are sold at higher rates than other NTFPs as shown in the
table below.

Table 3. Trade ranking of NTFPs produced in similar altitude with Argeli

Rank Species Usage Seling price gﬁ)‘ﬁﬁ%relztg d
1 Chiraito Medicine | 1,200 NPR/kg 2.5 yeas
2 Majitho Medicine | 165-200 NPR/kg 2-3 years
3 Timur Medicine | 400-600 NPR/kg 4 years
4 Lokta Fibers 165-185 NPR/kg 8-10 years
5 Chutro Medicine | 35 NPR/kg 3 years
6 Satuwa Medicine | 8,000-10,000 NPR/kg 3-4 years
(herb paris)
7 Argeli Fibers [Barks collected in from April to October] Anytime
115- 135 NPR/kg
[Barks collected in winter season from proper | 2.5-3 years
mature branches]
625 NPR/kg
8 Lauthsalla Medicine | 200-250 NPR/kg 6-7 years
leaf (taxus)

*The data shown above are as of 2023.
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The table below shows a simulation of how much revenue and profit could ideally be generated
if high-quality Argeli barks were produced, based on the cost information collected during the
Pilot Project implementation. Low production means low profit margins, but if more than 0.5 t of
high-quality Argeli white barks can be produced, the profit margin stabilizes at more than 48%.
In Dolakha District where Kanpou Inc. with Kanpou-Nepal has been doing business for a long
time, the average production per producer group from 2018 to 2023 is 1,000K g to 2,400Kg. This
means that the income generated from this production activity during the winter off-farm season
alone is about 0.7 to 1.5 times compared to the average household income 0f 431,654 NPR of the
Central Hills in 2024, which includes Dolakha district and the capital Kathmandu. In [lam and
Panchthar Districts, which have been in full-scale production since the implementation of the
Pilot Project from 2016-2017, the average production per producer group from 2018 to 2023 is
3,000Kg to 8,000Kg. This means that the income generated from this production activity during
the off-farm season alone is about 2.5 to 6.5 times compared to the average household income of
394,006 NPR of the Eastern Hills in 2024, which includes both the districts. The basic principle
is to set the production volume and establish a system that allows for proper quality control.
Therefore, from a profitability perspective, it is an appropriate means of livelihood enhancement

in rural areas of Nepal.

Table 4. Cost-benefit analysis of high-quality Argeli production

Amount of Dselling price of ®Total @ Profit Profitabi| The ratio when compared to | The ratio when compared to
high-quality | high-quality white expense (NPR) lity the average household the average household
white bark bark to Kanpou- (NPR) ®/0 income of the eastern hills, income of the central hills,
(Kg) Nepal including llam and Panchthar | including Dolakha districts,
(NPR) districts, which was 394,006 which was 431,654 NPR (in
*6% of raw NPR (in 2024) 2024)
wood weight
10 6,250 16,224 -9,974 -160% -2.5% -2.3%
25 15,625 21,058 -5,433 -35% -1.4% -1.3%
50 31,250 29,115 2,135 7% 0.5% 0.5%
100 62,500 45,232 17,268 28% 4.4% 4.0%
500 312,500 161,681 150,819 48% 38.3% 34.9%
750 468,750 236,022 232,728 50% 59.1% 53.9%
1,000 625,000 310,363 314,637 50% 79.9% 72.9%
1,250 781,250 384,703 396,547 51% 100.6% 91.9%
1,500 937,500 459,044 478,456 51% 121.4% 110.8%
2,000 1,250,000 607,725 642,276 51% 163.0% 148.8%
3,000 1,875,000 905,088 969,913 52% 246.2% 224.7%
4,000 2,500,000 1,202,451 1,297,550 52% 329.3% 300.6%
5,000 3,125,000 1,499,812 1,625,188 52% 412.5% 376.5%
10,000 6,250,000 2,986,626 3,263,375 52% 828.3% 756.0%
20,000 12,500,000 5,960,250 6,539,751 52% 1659.8% 1515.0%
50,000 31,250,000 14,881,125 16,368,876 52% 4154.5% 3792.1%
75,000 46,875,000 22,315,188 24,559,813 52% 6233.4% 5689.7%
100,000 62,500,000 29,749,251 32,750,750 52% 8312.2% 7587.3%

*The data shown above are as of 2023.

(ii) Appropriate technology

Compared to agricultural products and other NTFPs, Mitsumata is easier to cultivate and
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harvest, and harvesting and processing operations are carried out in the off-farm season, without
the need to procure, use and maintain sophisticated tools and machinery. Therefore, the Pilot
Project is suitable for dissemination to rural areas and, as it is a labor-intensive activity, many
people, including women and socially vulnerable groups, can participate in the activity and the
range of beneficiaries is large. This strength was again confirmed during the implementation of
the Pilot Project. Looking at the number of workers involved in 2024 in the 14 supported producer
groups, a maximum of 274 men and 156 women were provided employment opportunity to
generate income. The members of producer groups, and the leaders of each producer groups
believe that if there is more demand of white barks, even more women and youth can engage in
this activity. Some government officials inquired about the potential for mechanization of this
processing technology to increase efficiency and production volume. However, the JICA Project
Team believes that, in rural areas, especially in hilly and mountainous areas where other
opportunities for employment is limited, this basic technology still has strengths and needs, and
from the perspective of appropriate technology, it is an appropriate means for improving

livelihoods for the households in rural Nepal.

(iii) Existence of market (marketability)

In terms of marketability, the JICA Project Team could not locate secure alternative markets,
both overseas and domestic, within the project implementation period, although potentials in
handmade paper-based products such as certificate, birth chart, mandala art etc. were explored.
However, there is a large and certain demand of high-quality Argeli white barks from Japan as
raw materials for banknotes, and although this demand is not likely to increase significantly in
the future, it is also unlikely to decrease to an extreme degree. So far it is considered as a profitable
business only in Nepal. Therefore, with this Japanese market, the production of high-quality
‘Mitsumata’ (Argeli) white barks is still a viable means for livelihood improvement in rural Nepal

during the off-farm periods.
4.2 Lessons Learned and Recommendation through the Survey

1) Lessons Learned

The Pilot Project originated from the poverty alleviation initiative started by Kanpou Inc. in Nepal
in 1990, as one of the Corporate Social Responsibility (CSR) activities. Since then, Kanpou Inc. has
continued its engagement in Nepal, mainly based on the desire to do business for the benefit of the
people of Nepal rather than its own profits. This is why Kanpou Inc. has carefully provided detailed
technical guidance, monitoring and various supports to the people involved in the production process
in Nepal. Kanpou-Nepal has also worked to develop human resources who can play a central role in

managing the company and providing technical guidance to producers.
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As a private company, it is normal for a business to focus on profit, but we believe that a business that
only thinks about gaining profit for itself will be distorted at some point. With this spirit, Kanpou Inc.
suggests the following points to be considered: (1) to feel responsible towards the country, region
and people involved in the project and try to know the situation of the other party well, (2) to be patient
in dealing with local people even when the Japanese way does not work, (3) to develop and value
human resources who can sincerely work in their country on behalf of the company, (4) to value the
relationships, opportunities and human networks brought from the project implementation process,
and (5) to be mindful that the project is not only beneficial to one party (exploitation), but create a
win-win situation for all parties involved. These are the important views and attitudes for companies
that develop business overseas, especially in developing countries, where culture and economic

conditions are completely different from Japan.

2) Recommendation through the Survey

With regard to government institutions in Nepal, as described in section 3.2 Self-reliant and
Continual Activities to be Conducted by Counterpart Organization, above, the JICA Project Team
hopes that the DFOs continue to consider providing direct and/or indirect financial and technical
support to the producer groups of high quality white bark of Argeli, as a part of DFO’s responsibility

towards the local people and groups engaged in NTFPs related income generating activities.
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Attachment 1: Outline of the Survey

Verification Survey for Disseminating Japanese technologies for Establishment of High-Quality
Mitsumata (Argeli) Production Model for Forest User Groups in Nepal
Implemented by Japanese small and medium-sized enterprise (SME) : Kanpou Inc. (Osaka)

Development needs of Nepal

~ ~
» Poverty mitigation in rural hilly and
mountainous regions

» Expansion of income opportunities
forlocal people and groups through
utilization of local resources such as

non-timberforest products (NTFPs))

.
Contents of the Survey

» Verification of measures for
strengthening high-quality
Mitsumata (Argeli) white bark
production

» Verification of the usefulness of
dissemination model of high-quality
Mitsumata (Argeli) white bark
production

» Strengtheningthe capacity of
producers’ groupsto produce and
manage high-quality Mitsumata
(Argeli) white bark production

» l|dentification of new sales market
in Nepal and abroad for Mitsumata

\_ (Argeli) products I

Techmque EL product to be

SURVEY SUMMARY

Expected outcomes in Nepal
Through the use of dissemination model of high- )

quality Mitsumata (Argeli) production:

» Production of high-quality Mitsumata (Argeli)
white barks by producers’ groupsis ensured
and their income opportunities are expanded.

» Activities of producers’ groups utilizing the
forest resources are revitalized and NTFPs
production is diversified.

Outcome for the Japanese SME

Current situation

> Difficulty in assuringreliable supply of high-
quality white barks of Mitsumata (Argeli) to
meet the high Japanese marketdemands: e.g.
raw material for Japanese bankbill, etc.

» Stable supplyandincreasein trading volume of
high quality Mitsumata (Argeli) white barks to
the Japanesemarket.

> New business opportunities of sales and export
of Mitsumata (Argeli) as both raw materials and
finished products for hand-made papers and

\_ paper-based products, in Nepal and abroad. )




Attachment 2: Progress Schedule

Outputs and Activities

JFY 2019

JFY2020

JFY2021

JFY 2022

JFY 2023

JFY 2024

7]8]9]10]

1mJ12]1[2]3

4~3

4~3

4[s5]6]7[8fofwo]ufwe][1][2]3

4]s5]6]7[8fofwoJufJwe[1]2]3

4]s5[6]7]8]9fw]n

Output-1. Necessary preparatory work for the Pilot Project is cof

mpleted.

Basic information of the counterpart (C/P) organizations
is collected by the JICA Team.

K_‘ﬁ

1-2 The target producer groups are determined.

Necessity of Initial Environmental Examination (IEE) in
Nepal is confirmed by the Counterparts based on the

1-3 advice by concerned State and Federal government and, if
necessary, their implementation of IEE is supported by the
JICA Team.

Ontput-2. Dissemination model for expanding production of high-quality white barks

of Mitsumata (Argeli) is

Ver|

Training manuals on the techniques for producing high-
2-1 quality white barks of Mitsumata (Argeli) for producers
and trainers are developed by the JICA Team.

C/Ps are encouraged in their work to understand the high-
quality white barks of Mitsumata (Argeli) and its

2-2 techniques to support the producer groups as a way of
utilization of forest resources for their income generation
in the future.

Conformity and effectiveness of dissemination model for
2.3 expanding production of high-quality white barks of
Mitsumata (Argeli) is measured by the JICA Team with
the C/Ps.

A reporting seminar is organized by the JICA Team to
share the results and outputs of the survey including the

" idea of dissemination model of high-quality white barks
production of Mitsumata (Argeli).

Suspension of the survey activities

Output-3. Measures to expand Mitsumata (Argeli) production in

Nepal is considered.

Budgets which support the high-quality Mitsumata
3-1 (Argeli) white barks production for producer groups are
secured/allocated by C/P organizations.

Market survey related to the Mitsumata (Argeli) products
3-2 is conducted by the JICA Team to examine potential of
new paper products and markets.

Possibility of collaboration with other ODA projects and
3-3 formulation of future projects is examined by the JICA
Team.

under the influence of the COVID-19 pandemic.
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Attachment 3: Assignment Schedule in Nepal

Assignment Schedule in Nepal (1): from July 2019 to December 2021

Number Contract Period
No. Name Function Affiliation of 2019 2020 2021
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Assignment Schedule in Nepal (2): from January 2022 to November 2024

Number Total
No. Name Function Affiliation of 2022 2023 2024 Total days month
tavels |1 [ 2 3 4 5 6 7 8 9 [10 [ 11 [ 12 | 1 2 [ 3 5 6 7 10 [ 11 | 12 | 1 2 4 5 6 7 10 | 11
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